Program Management / Services and Systems Support


Client Services

· Program Management—integrates the areas of finance, administration, documentation, contracting, engineering, testing, and evaluation for a system under development.  This ensures that the highest quality of products are delivered on time and within budget.

· Financial & Acquisition Management—Collaborates with all sponsors to account for contributions to an acquisitions program budget.  Coordinates throughout the chain of command, from the Enterprise to the end user.  Includes the Acquisition process, program categories, milestone decision points and functional application product teams.

· Logistics
· Administration—Organizes the support team inside and outside the program office. Using the latest proven hardware and software available, develops effective and timely reporting systems.

· Documentation—Produces the documents needed to support each program, maximizing information from the research phase to production.  Documents information accurately the first time, saving clients’ time and money.
· Contracting—Offers vehicles that include proper specifications and statements of work to ensure the end product meets the user’s expectations for quality and price.  RGII has the critical ability to advise when contract modifications are necessary.
· Industrial Production Management—Determines the status of producer’s development, testing and installation.  RGII provides accurate information technology and management for hundreds of systems.
· Research and Development—RGII has the expertise to integrate long or short-term research projects for system or product development.  Close interaction with Engineering and Testing is performed to orchestrate a seamless design, and sets us apart from other program managers.
· Engineering—Designs and modifies a final product to achieve the greatest efficiency possible.  Our technical competence in engineering and system application is crucial when advising a client on how best to develop or change a product.
· Testing and Evaluation—Designs the proper testing parameters that are measurable and quantifiable, ensuring the final approval process is performed properly.  This ability is critical to the successful collection of test data.  Understanding a product from the design phase through the testing cycle guarantees the success of overall program management.
