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Response to RFQ IRM-Q-03-0001, MSTR-e Services

1. Introduction

Team Blue is pleased to respond to the United States Agency for International Development (USAID) Request for Quotation for assistance in setting up a Project Management Technology Support Office (PMTSO) as part of the Management Systems Technology Reform enterprise-wide program.  We have gathered an unparalleled team, with a collective presence in more than 160 countries, deep skills, and long-established relationships with USAID: IBM, Robbins-Gioia, Gartner, and small business partners AINS, Automation Research Systems (ARS), Delta Solutions and Technologies, Evolving Services Institute (ESI), Preferred Systems Solutions (PSS), and RGII Technologies.  This group was carefully assembled for their global recognition in program management, worldwide excellence in information technology (IT) project execution, and premier technology research and advisory resources.  Team Blue delivers a tested, yet flexible management approach that will result in innovative management solutions for the unique challenges of USAID.  We are excited to continue our 20 year partnership with USAID where we have supported almost every bureau within the Agency.

USAID faces the same challenges other Federal agencies face.  It is challenged by citizens to develop processes that perform with the ease of on-line commercial businesses, challenged by Federal legislation and the President’s Management Agenda to institute tighter control of IT investments, and challenged to be an able contributor to America’s evolving capability for homeland security.  And yet, these challenges are all the same challenge - to develop new, robust capabilities, while improving operations of Federal agencies.  Team Blue believes this transformation will be conceived in strategic planning and will be implemented through the expert execution of processes surrounding management of IT systems and investment spending.

a. The Right Team

Our own experience with organizational transformation uniquely positions Team Blue to assist USAID in creating the PMTSO.  It draws on lessons learned improving our own companies, work with the USAID, and assistance given to other government agencies and commercial firms.  

Certainly, IBM’s own story of transformation from near-dissolution in the early 1990’s is one of the most compelling corporate experiences Team Blue can draw on.  Through creation and inculcation of the IBM application development methodology and training of its own project managers to Project Management Institute standards, IBM has implemented Enterprise Resource Planning (ERP) solutions internally, transferred most of its employee interactions to Intranet applications, and decreased its corporate application count by over 60% since 1998.  Today, the world’s most successful e-business, IBM has maintained its 1999 IT budget figures for the past four years, and has shifted 10% of IT funds from maintenance and operation to strategic investment year-on-year.

This feat was accomplished through a governance organization similar to the USAID BTEC, development of architectures, clear performance measures, and an innovative approach to process re-design.  IBM is very strict about implementing ERP solutions without customization.  It works with the company and developmental organizations to improve processes that appear in future releases.  In this way, IBM achieves the process change it needs while maintaining the ability to upgrade the ERP solution  version and shifting the burden of code maintenance to the software vendor  itself.  USAID has taken a similar out-of-the-box approach to implementing Momentum and we look forward to sharing our experiences in leveraging this great start.

Team Blue is in fact already sharing experience with USAID.  IBM consultants are currently providing training and program management services for the USAID Financial Systems Integration (FSI) team.  The FSI project, on par with tasking assigned under this proposal, is well-established and beginning to implement system enhancements. At the Office of Private and Voluntary Cooperation within the Bureau for Food for Peace and Voluntary Assistance, Automation Research Systems has provided project management oversight for the successful implementation of all contract activities.  Delta Solutions has helped define and prioritize requirements for the USAID Ariba pilots.  The Independent Verification and Validation study on the New Management System, performed by Team Blue consultants, is still regarded highly at USAID.

Finally, Team Blue’s combined Federal and commercial experience outside of USAID is unmatched.  Many members of Team Blue have experience in setting up and running project management offices.  Collectively, teaming partners have performed ERP implementation and program management support for organizations such as Credit Suisse First Boston, JP Morgan Chase, the World Bank, the UK Ministry of Defense, and the Internal Revenue Service.  Delta Solutions and IBM are long-standing business partners currently working together at the Department of Education implementing an Oracle financial system.  Robbins-Gioia, a certified Global Registered Education Provider for the Project Management Institute, has provided formal classroom training in program management disciplines to the Department of Justice, Department of Commerce, Food and Drug Administration, Department of Transportation, Federal Bureau of Investigation, United States Customs Service, and multiple Department of Defense organizations. Gartner, in addition to being the world’s leading technology research and advisory firm, for more than 20 years, has helped governments around the world apply technologies for maximum benefit. Either reference all partners or address high level.
Team Blue embodies a set of skills and experiences that parallel the needs of the USAID both in breadth and scope.  We are the right team, and will transfer that value to USAID through skilled, experienced personnel.

b. The Right People
Team Blue has dedicated seasoned professionals to work with USAID in performance of the tasks assigned under this proposal.  USAID will leverage the collective experience and resources of our team through the managers, trainers, and other professionals assigned to work with the PMTSO.  Let us introduce some of them to you.

Team Blue has proposed an executive committee to provide USAID access to thought leadership and professional relationships.  Jonathan Breul will be on this committee.  He helped develop the President’s Management Agenda, the Government Performance and Results Act, and Chief Financial Officers Act.  Also on the committee is John Lainhart who is recognized as the “father” of the Certified Information Systems Auditor (CISA) program and has been a key member of the CobiT Steering Committee since its inception.  All of our executive committee members possess deep experience in areas critical to the success of the PMTSO and will work with the PMTSO manager to be sure that  USAID achieves the performance it seeks.  

The PMTSO Manager is a full time position for the life of the project.  Team Blue is proposing Kim Hintzman.  In her more than 13 years of consulting and project management experience, Kim, an IMB Partner, has worked with a number of commercial and Federal clients to successfully implement multiple ERP systems. Kim  was specifically selected for this role for her position as a partner and her role as project manager in the successful global implementation of an ERP solution for Credit Suisse First Boston.  

Angela Carrington is our proposed PMTSO Deputy Manager.  She has worked with USAID in the Management Bureau since April 1998.  She assisted in the implementation of the Agency’s financial management system, Phoenix, and currently manages a team performing program management support for the FSI project.

Proposed Program Manager, Wes Dixon, provided successful program management assessments to many organizations including Franklin Templeton Investments, Texas Guaranteed Student Loan Corporation, and the North Carolina Department of Transportation.  Wes also led four system acquisition and implementation projects for the U.S. Air Force for worldwide secure intelligence communications software.  

Other key personnel also have extensive experience in providing PMTSO services in Federal agencies and private sector companies, in the U.S. and internationally.  Team Blue places a premium on experience; we feel this is a key factor in translating the abilities of our collective companies to the unique mission and circumstances of USAID.  Team Blue will provide the right people to implement the right approach.

c. The Right Approach
Team Blue has approached the tasks and capabilities required by this proposal in the context of the need to transform USAID.  Transformation is the result of strategic decisions to change, develop, and extend business processes.  In Federal agencies today, processes are largely embodied in business applications supported by IT systems.  Team Blue feels that USAID is addressing a key transformation element in seeking to standardize and improve processes at all levels, throughout the life cycle of IT projects and programs.  The goal is the creation and enhancement of Agency-wide processes that deliver real performance improvements while at the same time enhancing efficiency and enabling interoperability with other Federal agency systems. 

Our proposal outlines tasks and anticipated outcomes at the enterprise, program, and project levels.  In our own project management methodology, Ascendant( and the Seven Keys to Success performance tool, Team Blue recognizes these same management levels and the dependencies between them.  Team Blue has the experience and tools to quickly assist USAID in implementing the processes that properly define, establish, and facilitate those relationships.  We call this Method Blue and it is described in our technical and management approach.

At the enterprise level, the PMTSO will see that the processes and decisions surrounding capital planning, investment and control are performed consistently using sound data from business cases, project reviews, and financial performance.  The decisions made at this level occur at each point in the investment lifecycle – the creation of business cases, funding approval, development, post-implementation reviews, operation, and sunset. 

Decisions made at the enterprise level are largely paralleled at the program level.  Team Blue views program activities as the management of a portfolio of processes and systems.  Here, individual training programs and Project Management Institute (PMI) compliant processes begin to have a great impact on the quality of delivery and generation of meaningful information on program effectiveness.  Team Blue is the leader in developing and delivering training and the implementation of standard project management processes.

At the foundation of project management is the implementation of a systems development life cycle (SDLC) methodology and the complementary project management training.  USAID will achieve its goals of improved project and program management through the structure Ascendant gives to all development phases and leveraged through the Project Management Center of Excellence. 

This is our approach – holistic, with performance at the project level understood in the context of the enterprise and enterprise guidance executed through each project.

Team Blue is an unmatched partnership of companies with deep, global experience in project management, ERP implementation, and long-standing commitment to improving the science of IT management. We have assembled a team of large and small businesses that mirrors USAID in scope, understanding and values while delivering strong experience and thought leadership in organizational transformation, project management, IT management, and other best practices.  Our collective abilities offer the clear, tested, low risk, route to establishing world-class performance at USAID.  The right team, the right people, the right approach.  Team Blue appreciates the opportunity to respond to this proposal and the chance to further detail our capabilities in the volumes to follow. 
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