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1. Introduction

IBM has been a partner with the Federal government for most of the 90 years of our corporate history. With offices in over 160 countries and 60,000 professionals, we have the resources to meet the needs of our government customers. We bring experience, innovative thinking, best practices, and the resources of the entire IBM organization, our teaming partners and subcontractors, which we call “Team Blue.” Our work is based on knowledge and lessons learned from thousands of past performances. The United States Agency for International Development (USAID) is not our prototype, and we are not learning on the job. USAID can draw on our many years and thousands of commercial and Federal past experiences to get the answer, get it quick, and get it right the first time. 

What sets Team Blue apart from our competition is our worldwide presence and successful global experience performing tasks similar to those of MSTR-e.  Figure 1 demonstrates our worldwide presence, as evidenced by our work for USAID, World Bank and Inter-American Development Bank. We have managed projects in many countries, which allows us to quickly uncover issues and risks in complicated technical and organizational environments like USAID.  
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Figure 1. Team Blue’s Global Presence at USAID, Inter-American Development Bank, and World Bank
USAID requires a contractor that understands USAID's environment and challenges and can work cooperatively with you. We have over two decades of experience working with you in the field on Mission-based projects and five years of experience working with senior management in USAID/Washington (USAID/W). As a result of our work, we have a solid understanding of USAID’s organization, culture, and the issues that shape and drive the need for MSTR-e.  The shaded boxes in Figure 2 show where we have provided assistance to USAID.
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Figure 2. Team Blue’s Presence at USAID

USAID requires a contractor with a proven record for timely service delivery, cost containment, and who delivers good workmanship.  Team Blue maintains a reputation for excellence in project performance and client satisfaction based on our responsiveness to client direction and completion of projects and tasks on schedule and within budget, as evidenced in our work the Financial Systems Integration (FSI) project.

With its broad range of products and services, Team Blue has an unparalleled depth and breadth of program management (PM) and Information Technology (IT) service capabilities. We provide the full range of skills for Enterprise Resource Planning (ERP), Federal financial management, procurement, human resources, architecture planning and infrastructure support, coupled with Program Management Office (PMO) support, business transformation, training, change management, strategic planning, and capital planning and investment.

So that our efforts focus on results and deliver the assistance USAID needs, we have assembled a team that will provide the necessary knowledge and expertise to conduct the MSTR-e tasks (see Table 1).  IBM, as prime contractor, has teamed with six firms providing the functional expertise that USAID requires for this project.  The partners that form Team Blue – IBM; teaming partner Robbins-Gioia (RG), a recognized expert in PM around the world; Gartner, the world’s leading technology research and advisory firm; and small business partners Delta Solutions and Technologies (Delta), RGII Technologies (RGII), Automation Research Systems (ARS), Preferred Systems Solutions (PSS), AINS, and ESI.  We can draw upon a deep reservoir of skilled resources having long-established and mutually beneficial business relationships within USAID.  Team Blue has what it takes - world-class technical performance, international PM, financial and procurement systems, and e-Gov experience, and knowledge of USAID. 
Table 1. Leveraging Team Blue’s Experience to Realize Benefits

	
	PMO
	ERP
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	Strategic Planning
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	(

	PSS (8 (a) Subcontractor)
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	AINS (Small Disadvantaged Business Subcontractor)
	(
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	ESI
	
	
	
	
	


This section highlights our past performances and capabilities in the areas outlined in the Request for Quotation (RFQ).  Section 7 provides our detailed project profiles and references that can be used to evaluate our performance. 

2. Program Management Office

For MSTR-e, Team Blue will establish a PMO and implement PM capabilities that will transform USAID’s ability to manage large, complex transformation programs.

A letter of appreciation from the IRS demonstrates our success in this area, “…the Business Systems Planning organization…started the year with various degrees of program/project management experience…We are a completely different organization today, with knowledge, experience, and tools.  A great deal of that transformation can be accredited directly to the support we received from your team.”  Marla Somerville, Chief, Business Transformation and Integration, IRS

Volume II describes the Program Management Technology Support Office (PMTSO) functions and focus areas where Team Blue will assist USAID.  This section highlights our capabilities and experience in this area. 

2.1. Team Blue Offers Experience, Tools and Depth in Implemeting and Running a PMO

Numerous clients have retained Team Blue to build their PM approach to integrate people, processes, tools, and methods.  We established international PMOs for clients like Credit Suisse First Boston (CSFB), JP Morgan Chase, the World Bank, and the United Kingdom Ministry of Defense (UK MoD) who implemented an international Commercial-Off-the-Shelf (COTS) ERP financial or procurement solution. We have chosen CSFB, JP Morgan Chase, and the World Bank as Project Profiles to demonstrate our successful track record implementing PMOs and our ability to manage contract schedules, budgets, and resources to deliver solutions on time and within budget, while maintaining a high level of standards and quality delivery.  

As demonstrated in the Project Profile for USAID, Team Blue is now largely responsible for the planning and management of the FSI Project.  We have provided PM support for USAID around the developing world; specifically, privatization and capital markets projects in Ukraine, Bosnia, and Croatia; Capital Markets assignments in Armenia and Macedonia; and PM responsibility at the Office of Private and Voluntary Cooperation (PVC) within the Bureau for Food for Peace and Voluntary Assistance. We performed the Independent Verification and Validation (IV&V) study on the New Management System (NMS), which is still regarded highly in your organization.

2.2. Project Management Training – a Key Component of Our PMO

As highlighted in the Project Profile for the Internal Revenue Service (IRS), we provide subject matter training on PMO operations and disciplines.  Similarly, we provided PM training to the Virginia Department of Transportation (VDOT), training more than 100 VDOT personnel. We also provided day-to-day executive coaching for senior VDOT managers responsible for systems development work.  

At USAID, Team Blue provided end user training for financial procedures on the FSI project.  In the Bureau for Policy & Program Coordination (PPC), we are providing five-day training courses and technical assistance to design and implement a performance measurement monitoring and evaluation system tailored to the needs of USAID missions.  Since December 2000, we have managed USAID’s training activity for its Economic Growth officers.  We also developed in-depth courses in such areas as Trade and Investment, Agricultural Development, Legal and Institutional Reform, and Financial Sector Development.

Delta, a Team Blue member, supported the Department of State’s implementation of American Management System’s (AMS) Federal Financial System (FFS).  They prepared and executed training to State personnel on the use of many of the modules.

2.3. Risk Management – An Essential Component of the PMO

An integral piece of PM and operations is the identification, reduction, and control of risk.  We developed the Navy’s NMCI risk management process and implemented it program-wide.  It is imbedded in the communications and performance control processes in a way that compels project and portfolio managers to consider risk during planning, and during implementation. For the IRS, we developed and implemented an automated tool to track risks and issues. Our USAID FSI experience includes development and implementation of a risk methodology and tools, which can be easily expanded to other areas within the Agency.

2.4. Configuration Management (CM) – an IT Disclipline That Leads to Success

Team Blue considers CM to be an integrated part of the entire IT discipline.  The implementation of effective CM practices is both a technical and a cultural issue that can have a major effect on the success of technology management. At the Defense Logistics Agency (DLA), we are providing PM, CM and scheduling for the worldwide implementation of an AMS COTS solution integral to the Standard Procurement System (SPS).  For the DOD’s Defense Security Assistance Management System (DSAMS), we deployed an automated software CM tool on the project to track changes.  On US Navy project, we provided CM, data management, and technical support in implementing the SPS throughout the Navy.  
While we have performed many successful PMO projects, we highlight here some that have aspects of particular interest to USAID:

· FAA, DELPHI Program – Team Blue performed an independent assessment to replace the legacy financial system with Oracle Federal Financials. The comprehensive assessment covered functional, technical and PM areas and revealed that the FAA had not performed an extensive analysis of their business processes to effectively implement Oracle.  The FAA reviewed the results with us recommending a new approach and targeted go-live date.  As a result, we were contracted to support the program through implementation to provide a PM role.
· Department of Energy (DOE), Standard Accounting and Reporting (STARS) - DOE is implementing Oracle Federal Financials under the STARS project.  Team Blue, as the PMO, is using Method Blue as the PM and system development/implementation methodology.  We are developing PMO policies and procedures; conducting organizational change management and communication activities; and providing training and developing paper-based and computer-based training modules.
· DC Government, PMO - We supported the Chief Technology Officer (CTO) to track 150 projects.  Our roles were to verify executive management visibility, institutionalize PM, implement standard project controls, support project execution, create a Chief Information Officer (CIO) certification approach and process, and train IT managers on earned value, PM techniques and tools.
3. Enterprise Resource Planning (ERP)

To meet the challenges of the MSTR-e program, USAID needs a team that has experience in implementing COTS ERP solutions in similarly complex environments. In 2001, Team Blue was the only partner to win the award of excellence for PeopleSoft, SAP, and Oracle.

Team Blue has established consulting practices for the leading financial, human resources, and procurement software solutions, including SAP, Oracle, PeopleSoft, and AMS.  More than 20,000 of our consultants specialize in ERP package implementation services and have helped over 10,000 organizations around the world succeed in their business application implementation.  We are the leading implementation partner of the Global 100 Organizations, claiming over 60 percent of these organizations as satisfied clients. USAID’s complexities compare favorably with these global implementations. We are also proud to claim the most ERP successes in the Federal government, projects that have consistently been delivered on-time, on-budget, and generate a return on investment consistent with business case expectations.

3.1. PeopleSoft

As the world’s largest PeopleSoft implementer, we combine business process knowledge and industry insight with an unparalleled depth of technology skills to deliver innovative solutions. We have an investment in localizing and supporting the PeopleSoft product in new emerging country markets such as Japan, India, the Middle East, and Eastern Europe.  PeopleSoft designated IBM as a PeopleSoft Global Alliance/Solution Partner, Preferred Financial Services Partner, Premier Business Partner, Platform Partner, Application Partner, and Technology Partner.  We also received the inaugural 2002 Partner Award of Excellence, which recognizes alliance partners with the highest worldwide performance.  Two of our Project Profiles describe our international PeopleSoft financials and procurement experience:

· CSFB - Our role in the global implementation of PeopleSoft Financials entailed change management, business process reengineering, technical architecture design and implementation, and end-user training

· ABMC – Provided full system development life cycle (SDLC) activities to include requirements, analysis, development, and implementation.  We used Citrix for remote connectivity to the application, mainly for users who were located abroad.  When we conducted training, we used Citrix via the web to access to the training database.

3.2. Oracle

As a Global Alliance Partner, we have completed hundreds of Oracle application implementations, and have been involved in all four of the largest “live” Oracle implementations (i.e., 1,500+ concurrent users).  The following demonstrates our success implementing web-based Oracle Financials systems:

· UK MoD –Established and managed a central PMO, conducted training sessions, organized and led working sessions to develop strategies for systems design, interfaces, data conversion, testing, training, and reengineering activities.  The Oracle solution was implemented at 35 UK sites and seven overseas sites and is one of the largest public sector implementations of Oracle applications.

· Department of Education – Support to implement the Gelco Travel Manager system, including interface and processes and procedures testing, system configuration, training, and security model testing. We are helping to implement Oracle Federal Financials to replace a legacy financial system.  We provided development and testing services for the Grant Administration and Payment System (GAPS).

3.3. SAP

We received the SAP Award of Excellence every year it has been presented. This award is determined based on client satisfaction with the performance of their system implementation partners. With close to 1,000 successful implementations globally, our client list includes the National Aeronautics and Space Administration (NASA), Department of Interior (DOI), Department of the Navy (NAVSEA), the IRS, the US Army, and State of New Jersey OMB to name a few.  We have included two Project Profiles as a representation of our experience implementing web-based SAP financials: 

· NASA - Helped design and configure the SAP Financials software.  We provided gap analysis, issue documentation and resolution, scope management, business process design deliverables, SAP software configuration, design of end-user roles, configuration component testing, and interacting with end-users and subject matter experts (SMEs).  

· World Bank - Provided change management and communications, SAP Financials and Procurement implementation worldwide, PM and SDLC management, and technical infrastructure expertise.

3.4. AMS

Team Blue has extensive experience working with Federal clients to implement AMS’s FFS, Momentum, and Procurement Desktop (PD) software.  Even with AMS’s market strategy to be an integrator and a software vendor, Team Blue has built a sizable practice in supporting agencies with their implementations of AMS financial and procurement systems.  Some of our clients include the House of Representatives, Department of State, US Department of Agriculture (USDA) (Forest Service), the Department of Treasury, Alcohol, Tobacco, and Firearms (ATF), DOI, US Nuclear Regulatory Commission (NRC), USAID, and Administrative Office of the United States Courts (AOUSC).  Some highlights of our work are:

· AOUSC - Provide support in the areas of PM, communications strategy, CM, help desk, training, business process improvement, best practices studies, design reviews, transition planning, and implementation support.  We developed tools to help the districts with preparation and implementation of Momentum. 

· Department of State – Support for State’s centralized financial enterprise architecture, to include system analysis, development, and implementation, methodology and tools, migration planning, integration with AMS’s FFS, networking, strategic planning, capital planning, risk planning, Government Information Security Reform Act (GISRA) security planning, and OMB Circular A-11 compliance.

· USAID – For the FSI project, perform planning for the implementation of AMS’s financial system in an international environment and our current work can provide the baseline for further ERP planning tasks as outlined in the RFQ. Given our current knowledge of USAID’s systems, our learning curve is significantly less than our competition.  The previous business process, requirements, and capital investment planning work Team Blue performed within M/OP can be used as the cornerstone for transformation.

Table 2 demonstrates our projects that cover the scope of what we have been contracted to deliver: COTS ERP, web-based, financials, procurement, and international environment, but is only a subset of the thousands of COTS ERP implementations we have performed.

Table 2. Sample of Team Blue’s Experience with COTS ERP Solutions

	Client
	Vendor
	Web-based
	Financials
	Procurement
	International

	ABN AMRO 
	PeopleSoft
	(
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	Ace Insurance
	PeopleSoft
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	American Battle Monuments Commission
	PeopleSoft
	(   *
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	American Electric Power
	PeopleSoft
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	Bonneville Power Administration
	PeopleSoft
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	Credit Suisse First Boston
	PeopleSoft
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	Everest Reinsurance
	PeopleSoft
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	Major Commercial Mortgage Company
	PeopleSoft
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	Norske Skog
	PeopleSoft
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	North Star Travel Media
	PeopleSoft
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	Office Depot
	PeopleSoft
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	Trenwick Group
	PeopleSoft
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	XL Insurance
	PeopleSoft
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	[image: image24.png]



	
	[image: image25.bmp]

	Cadbury Schweppes
	SAP
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	Compaq
	SAP
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	Deutsche Bank
	SAP
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	Gillette
	SAP
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	Internal Revenue Service
	SAP
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	US Navy SPAWAR Systems Center
	SAP
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	World Bank
	SAP
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	Zurich Financial Services
	SAP
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	Apokjeden
	Oracle
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	Arianrespace
	Oracle
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	[image: image43.png]



	(
	[image: image44.bmp]

	Citigroup
	Oracle
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	Department of Education
	Oracle
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	Department of Energy
	Oracle
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	Federal Aviation Administration
	Oracle
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	International Federation of Red Cross and Red Crescent Societies
	Oracle
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	Robertson Stephens
	Oracle
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	Saudi Telecom Company
	Oracle
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	Symantec 
	Oracle
	(
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	Tata Honeywell Limited
	Oracle
	(
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	Telemig Cellular
	Oracle
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	Yahoo!
	Oracle
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	UK Ministry of Defense
	Oracle
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	UPC Nederland
	Oracle
	(
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	Department of Treasury (Alcohol, Tobacco, and Firearms)
	AMS
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	US Drug Enforcement Administration
	AMS
	
	[image: image69.png]



	
	

	Defense Logistics Agency
	AMS
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	Department of Interior
	AMS
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* ABMC’s PeopleSoft implementation is not web-based, however it is web-enabled using Citrix.

4. Organizational Change Management and Communications

A theme of our USAID Focus Group findings was the need for improved communications as organizational changes take place.  The IBM Endowment for the Business of Government provides thought leadership in change management.  Recent publications from the Endowment covering this topic include the grant report, A Learning-Based Approach to Leading Change, and the book, Transforming Organizations.
From strategic planning through the implementation of cultural changes, Team Blue has partnered with organizations to restructure their enterprise-wide programs and processes.  We are known in the industry to be thought leaders in the area of organizational assessment and change management and have proven experience, which can be directly translated to USAID.  We have found in our past work with public and private sector organizations that to achieve high performance, all processes, activities, and functions must be aligned with the mission of the organization, if there is to be an efficient and effective allocation of scarce resources.  As evidenced in our Project Profile of NASA, for a SAP Financials implementation, we developed a change management program that focused on building NASA’s commitment to adopting a new way of doing business. Similarly, for the World Bank, we performed a significant change management effort to ready them for a PeopleSoft Human Resources implementation. Some examples of our experience in organizational change management and communications include:

· IBM, Business Transformation - As part of IBM's reengineering of virtually every aspect of its business model, IBM focused on addressing internal business processes, applications, IT infrastructure, management processes and operations.   A critical factor in IBM's success was a sustained organizational change management and communications campaign inspired by leadership and vision of its Chief Executive Officer.
· DOE - National Nuclear Security Administration (NNSA) - Team Blue helped NNSA managers design and start-up a new organization. We helped the Senior Advisor and key managers to evaluate, plan, and implement a new organization. We developed a detailed implementation plan and communications strategy.

5. Strategic Planning

Implementing MSTR-e requires a partner who is well versed in Federal legislation and can provide strategic planning support and develop business cases that satisfy OBM capital investment planning requirements for large-scale IT projects.

In 2000, the IRS National Director for Budget commended our work on developing a business case model as, “very compelling in presentation and merit,” and by the Commissioner Rossotti who noted that, “...he had seen no other business cases that matched the quality of this product...” The OMB cited the new IRS Business Case model we developed as, “...the best business case products they have seen produced under the Clinger-Cohen Act,” and planned to use the business case we developed as a model, not only for the IRS, but for all Federal agencies developing business cases based on the A-11 300 Exhibit.

Some of the important strategic planning activities of this RFQ are (1) President’s Management Agenda (PMA), (2) capital planning and investment, and (3) value engineering services.  

5.1. President’s Management Agenda

Based on our work in Federal agencies, we have developed a point of view about how to successfully approach the implementation of the PMA.  MSTR-e provides USAID with the necessary platform to address the individual elements of the Agenda.  We already helped USAID attain a “green” status for progress in budget and performance integration and move from red to yellow on progress in financial performance. 

An important transformational area of the PMA is expanding e-Government.  Team Blue has provided and continues to provide technology assessment, application development, and best practices and benchmarking for a wide variety of Federal agencies. We have successfully assessed, developed, and redesigned inter- and intranet applications to provide broader international and easier access to information and better customer services.  Table 3 portrays our experience in each of the PMA initiatives.

Table 3. Sample of Team Blue’s Experience in the PMA Initiatives

	PMA Initiative
	Team Blue Experience

	Budget and Performance Integration
	· We work with agencies such as the Department of Health and Human Services (DHHS), in developing a Program Assessment Rating Tool (PART) for its programs, in addition to other budget decision-making elements.  

· We helped USAID’s Office of Development Evaluation and Information (DEI), to develop strategic and performance plans, performance measures, and reporting elements.

· We are working with USAID’s PPC Bureau in macro-allocation decisions.  

	Financial Performance
	· The National Science Foundation (NSF) has the only “green” on their OMB scorecard in the government.  Their CFO has been our client for some time.  

· We are helping the USAID CFO and PPC Bureau to develop an Agency-wide managerial cost accounting (MCA) model using the Momentum cost allocation module.  To date, we have implemented the model in the Management (M) Bureau and are commencing rollout to other USAID bureaus and the missions.  

· We support the USAID M Bureau Office of Financial Management (M/FM) in tracking progress on PMA initiatives produce a quarterly report to track USAID’s progress toward “green.”  We are helping the CFO to provide accurate and timely information needed to support decision-making and meeting new accelerated reporting deadlines. For the FSI project, we helped them achieve most of the Federal Financial Management Improvement Act (FFMIA) Remediation Plan targets.  

· During FY 2002, Team Blue helped the USAID close over 75% of the Office of Inspector General (OIG) audit recommendations.  We supported the preparation of the OMB mandated Remediation Plan.  Through this participation, we are thoroughly familiar with the Agency’s issues and have added value in the activities to remedy and close these issues.   Our support helped the Agency’s 2003 PMA scorecard go from Red to Yellow, with our support to close the material weakness on reporting and also helping USAID achieve its first unqualified opinion on any of its financial statements in history.

· Team Blue continues to support the mission deployment of USAID’s financial system.  We developed mission, foreign currency and USAID-unique requirements related to field rollout.  Mission deployment will allow the Agency to close the remaining material weakness, most of the remaining Remediation Plan targets, and achieve substantial compliance with FFMIA.

	e-Government
	· We have experience developing successful Exhibit 300s for agencies such as the Department of Veteran’s Affairs (VA), Census Bureau, the General Services Administration (GSA), and USAID on e-Government projects.  We have articulated a broader vision of how to move work to the web.  

· Team Blue developed DoDBizOpps to serve as an e-commerce/e-Government website for DoD business opportunities. DoDBizOpps.com provides online access to business opportunities and a platform for data exchange and business transactions.

· We are helping USAID’s Bureau of Legislative and Public Affairs (LPA) to redesign USAID.gov as a content management-based website that serves as a gateway to USAID’s major stakeholders (i.e., citizens, development community, and Congress). 

· In addition, we are working with the PPC Bureau to design a web-based approach to Knowledge Management to better serve USAID’s leadership, employees, and development partners.  

· At USAID, we are also working with M/FM in tracking Quicksilver initiatives related to the FSI project. We are supporting FSI in implementing Government Paperwork Elimination Act (GPEA) initiatives. 

· We have designed and developed extensive e-grants capabilities at the Department of Education and our expertise can be translated to USAID. 

· We understand that USAID is interested in Enterprise Application Integration (EAI) solutions and in using a web-based services integration model using Extensible Markup Language (XML), to position OP to participate more fully in e-Government initiatives such as e-grants and we have staff with this experience. The IBM Market Trends document produced in February 1999, made recommendations addressing e-Procurement, Enterprise Application Integration (EAI), and XML, and position us to help USAID plan and implement solutions. 

	Competitive Sourcing
	· We are supporting the VA’s competitive sourcing process by developing a PMO, draft guidance, and training.  

· We also have experience in conducting A-76 reviews and assisting agencies in their Federal Activities Inventory Reform (FAIR) Act inventories.  

· We have experience in agencies such as NASA and currently with the Department of Education in developing alternative approaches that tend to be less adversarial but achieve the same goal.

	Strategic Human Capital
	· Team Blue helped the US Marine Corps and Department of Justice in developing their global workforce management strategy.  

· We have also helped the International Finance Corporation and the United Nations develop performance management systems in dozens of countries around the world.


5.2. Capital Planning and Investment 

Team Blue provides capital investment planning support in complex Federal agency environments as they seek to modernize, enhance, or replace systems and processes.  We provide expertise in the development of business cases for large-scale IT projects that fall under the Clinger-Cohen Act and must address OMB guidance for capital investments. We understand applicable Federal legislation and have not only made recommendations to comply with it, but have implemented solutions to meet them at both USAID and throughout the Federal government. Many of these efforts have succeeded under intense scrutiny from Treasury, General Accounting Office (GAO) and OMB oversight, and have helped such agencies obtain the funding it needs to modernize their IT environments and business processes, and meet legislative mandates. We have provided capital planning support at the Department of State in support of the Central Financial Planning System (CFPS) database that captures data electronically from bureaus and posts.  In another example, at GSA, when another major contractor and one of our competitors failed to produce a passing Exhibit 300 for the GSA Quicksilver initiative for a government-wide customer relationship management system, Team Blue produced an Exhibit 300 with a near-perfect score, all in less than few weeks. Following are some examples of the practical successes resulting from our work, highlighting our experience in capital planning and investment, and business case development expertise. 

· IRS - Led an effort to develop a new approach to IRS business cases that could satisfy OMB capital investment planning requirements for large-scale IT projects, and obtain the funding critical to their Modernization program.  Team Blue has also recently facilitated IRS executive decision-makers through the prioritization and ranking of IT investments for the FY04 budget and will do this for the FY05 budget.

· NASA - Reviewed NASA’s existing capital planning and investment control (CPIC) process and provided recommendations for enhancing and improving the process through the use of portfolio management. We provided business case support by reviewing and analyzing the 14 major systems Exhibit 300s prepared for submission to OMB for the FY2004 budget cycle. We recommended changes and additions to the business cases and provided documentation and lessons learned for this process to enable better business case preparation for the next cycle.  Currently, we are assisting NASA revise the current 300s based on our analysis to improve OMB scores.  

· USAID – Conducted an in-depth benefit/cost analysis for the replacement of the Agency’s legacy financial and procurement systems using the methodology we developed for the USCS. This model was used for the FY 2003 business case supported by Team Blue for the Office of Procurement (M/OP).  We received numerous commendations for the quality of our deliverable product.  Team Blue examined alternatives and developed requirements for implementing a new core financial system and a new procurement system. 

· VA - Reviewed their investment process, validated it, and made recommendations on how to improve the process.  We conducted a benchmarking study and performed a gap analysis using the existing capital investment planning methodology and industry best practices.  Based on this research, we made recommendations to the VA on how to redesign its methodology.  We conducted national training for 175 VA staff and other individuals who complete capital investment applications.  The methodology guide that Team Blue developed provides the framework for every capital investment application submitted at the VA.
5.3. Value Engineering Services

OMB Circular No. A-131 states that, “Federal agencies shall use Value Engineering as a management tool, where appropriate, to validate realistic budgets, identify and remove nonessential capital and operating costs, and improve and maintain optimum quality of program and acquisition functions.”  The goal of Value Engineering (VE) Services is to achieve design excellence.  The general objectives of VE are to improve quality, minimize total ownership costs, reduce development time, make the project easier to complete, insure proper system operations, and assure performance goals. We have used our VE approach on some of our largest IT projects and programs.  Examples of these are:

· US Navy, NAVSEA - Assessed the Navy’s strategy and current environment, and managed and mentored a Navy-contractor project team in identifying key areas for improvement based on key business processes and industry Best Practices.  Also managed business process definition workshops and business requirements for an SAP solution.  

· Department of Education, Education Central Automated Processing System (EDCAPS) - Performed a range of VE tasks including project management and planning; process analysis; fit-gap analysis; accounting treatment definition; application configuration; interface design and development; data clean-up; data conversion; testing; training; cut-over planning; and post-implementation support.

· Department of State, CRMS - Provided VE services including system analysis, strategic planning, capital planning, risk planning, GISRA security planning, OMB Circular A-11 compliance, systems development, methodology and tools, migration planning, integration, networking, implementation, and management for CMRS development and deployment. 

6. Technology

USAID needs information and financial management systems that support management reform efforts to transform them into a results-oriented organization.  “From servers to enterprise applications to services to its corporate leaders, IBM is the big winner of 2002, sweeping seven categories, including Technologist of the Year; Vendor of the Year, with 32% of the vote (way up from last year's 18 percent tally); and for a second time, Professional Services Provider of the Year, with 42% of the vote.”  InfoWorld Readers' Choice Awards 2002 
Integrating services, consulting, hardware, software, and research capabilities, Team Blue has a experience helping organizations of all sizes realize the full value of IT. We are the leader in consulting, systems integration, infrastructure services, and strategic outsourcing. Media and analysts rated us number one in the following areas:

· Systems integration/consulting (Intelligent Enterprise magazine, January 2002).

· Worldwide IT services industry (Gartner-Dataquest, March 2002).

· Web-hosting (IDC, May 2002).

· Professional services provider (InfoWorld magazine, July 2002). 

· Network consulting and integration services worldwide (IDC, August 2002). 

This sections discusses our experience in information security, SDLC management, and enterprise architecture (EA) planning.

6.1. Information Security

USAID requires a contractor who understands the importance of security, privacy, data integrity, and access to information based on Federal guidelines.  Furthermore, USAID requires a contractor that has repeatedly demonstrated an ability to achieve successful results in the IT security and governance field in the Federal government and globally.  We offer that capability, as a recognized leader in IT security and governance, both in the Federal government and internationally.  
We enable improved business processes, focusing on developing formal methods for e-business application security, enterprise security architecture, and public key infrastructure analysis and implementation. We have provided information, system, data, and physical security assistance to the Defense Information Assurance Program (DIAP) in the Office of the Assistance Secretary of Defense (C3I).  We drafted the DOD Information Assurance Strategic Plan and are helping to promote and implement the DOD-wide information assurance vision and strategy.  At the Department of State, we controlled a security budget ($40 million per year) through construction of security divisions and provided PM, reporting, database management, industrial security, technical security equipment, acquisition/installation/ maintenance, and on-site performance for the activities at projects worldwide.  AINS, a subcontractor, is providing information security services to USAID.  We also provided GISRA security planning.  Two projects that highlight our Information Security experience are:

· US Department of Labor (DOL), OIG - Helped the OIG determine if DOL meets its GISRA responsibilities and protects their critical cyber systems and related infrastructure. Team Blue conducted extensive penetration testing and analyzed the results of the network vulnerability scan to advise the Agency of the risks associated with each vulnerability found, developed recommendations and countermeasures for corrective actions, estimated the level of effort required to implement corrective actions, and established the priority of each action.

· NSF, Office of the CIO - Helped the NSF CIO to implement an NSF-wide comprehensive information security program to meet GISRA requirements.  We reviewed reports and provided comments to be included in their responses to the OIG and OMB.  We reviewed NSF’s capital asset plans and business case justifications (i.e., OMB Circular A-11 Exhibits 53 and 300B) to validate that these documents contained the requisite security and privacy supporting information and life cycle costs.  We identified NSF’s inventory of systems in all directorates and offices and assisted in the categorization of the inventory (e.g., general support systems, major applications, or non-major applications).  We set up the framework (i.e., policies, procedures, and action plans) for fully implementing the NSF-wide information security program.

6.2. System Development Life Cycle (SDLC) Management

Team Blue provides complete SDLC tasks to many of our clients, including USAID.  This ranges from requirements development, design, development, testing, and implementation tasks.  In response to the most demanding client project and program conditions, we have developed the Method Blue approach, which consists of Ascendant, a set of tools, project route maps and methods that consolidate our best practices across all consulting capabilities and solution areas.  

We provide complete SDLC management for the development of the DSAMS application.  This encompasses application development in accordance with government and industry standards, requirements definition, business process reengineering, CM, web site development, and security planning and analysis. We supported the overall strategic planning and assessment by helping to align their IT strategy with business goals.  Highlights of our client experience in SDLC management are:

· Department of Education, EDCAPS - As the systems integrator for the EDCAPS platform, we provide integration and support, project management, process analysis, fit-gap analysis, accounting treatment definition, application configuration, interface design/development, data clean-up, data conversion, testing, training, cut-over planning, and post-implementation support.
· IRS, PRIME - Lead a multi-contractor effort to establish streamlined governance structures and decision authority models, and fully integrated PM and SDLC methods into the IRS IT Capital Planning life cycle. For another project, provided extensive SDLC tailoring to integrate the two methodologies, an effort so successful that the IRS Commissioner formally cited it as an exemplary model from which to pattern future modernization projects. A highlight is the extensive Security Certification process and tailoring approach developed by Team Blue to address security risks including a Security Plan, Privacy Impact Assessment, Technical Contingency Plan, System of Records Notice, and a Security Risk Assessment.

· DOI, National Business Center (NBC)- Support for the implementation of FFS and Momentum.  We developed a SDLC methodology for FFS development and Momentum reports.  We also developed a security model and performed a technical architecture analysis. For the DOI’s National Business Center (NBC) our services include SDLC methodology development for AMS’s FFS, Momentum reports development, application selection analysis; technical architecture analysis for mainframe and client server environments; and CM analysis in the client-server environment.  We also provide implementation, testing, training and support for AMS’s FFS and Momentum.  
6.3. Enterprise Architecture Planning

USAID plans to modernize its business systems world wide through the upgrade and extension of its EA and the provision of adequate staffing to support the management of related projects through all cycles of the project planning and management process.  Through alignment with the Federal Enterprise Architecture Framework (FEAF) and Business Reference Model (BRM), this open system will support accomplishments of the PMA.  

Team Blue has helped other Federal agencies to develop, maintain, and govern their EAs to include recent and ongoing architecture projects with the DOD, Department of Education, Department of State, NASA, USPTO, Department of Transportation (DOT), and the FAA.  Team Blue staff had a meeting with M Bureau management in June to discuss some of our successes in the Federal environment as related to EA.  We are thoroughly familiar with the USAID conceptual Target Enterprise Information Architecture (TEIA) to include USAID business processes, and are poised to translate our proven successes directly to USAID. Our Project Profile for IRS demonstrates our experience where we developed the original Enterprise Modernization Blueprint that formed the basis for the present IRS Tax Systems Modernization EA.  As shown in our Project Profile for NASA, we produced the initial version of the NASA EA, an IT governance framework.  Other examples of our experience are:

· Undersecretary of Defense (Comptroller) - Conducted an analysis of EA best practices, including EA programs for 17 organizations, three Federal agencies, six private companies, two foreign defense ministries, and a number of state governments.  This watershed analysis is the most comprehensive review of EA experiences since passage of the Clinger-Cohen Act.
· DOT – Helping to develop their department-wide EA, spanning business areas and technologies that cut across 12 of the department’s 13 operating administrations and the Office of the Secretary.  We are creating an EA that satisfies the Clinger-Cohen Act and OMB Circular A-130.
· FAA - Conducting an effort to develop an administration-wide EA.  The initial effort focused on FAA administrative systems, and due to the success, the project has been expanded to other FAA systems, including mission-critical air traffic control systems.
7. Project Profiles and References

In the project profiles that follow, we present detailed information for seven efforts that have similar requirements to the USAID initiative. Our ability to leverage the lessons learned and intellectual capital from these other programs allows USAID to lower the overall risk and cost for implementation of MSTR-e tasks. 

7.1. Credit Suisse First Boston (CSFB)

CSFB provides comprehensive financial services around the world. In 1998, CSFB selected Team Blue to act as the PMO and perform a global implementation of PeopleSoft Financials. For these global implementations, Team Blue provided change management, business processes reengineering, technical architecture design and implementation, and end-user training.  To successfully manage this series of projects throughout the world, We established a central PMO based in New York, and project teams and project management capabilities throughout the world.  We completed the implementation on schedule. Team Blue continues to provide PeopleSoft and financial services to CSFB.  Kim Hintzman, the proposed PMTSO Manager for MSTR-e, led the CSFB implementation.
Record of conforming to the standards of good workmanship for this customer

As a result of this complex, global implementation project, we provided improved business processes implemented on a global basis; better access to financial data, including drill downs to detailed information for expenses; and movement toward globally consistent business processes in the finance function.
Adherence to contract schedules, including the administrative aspects of contract performance

The schedules were very aggressive and at one point were driven by Year 2000 issues and a corporate-wide change program.  Using our PMO methods we provided on-time implementations of PeopleSoft and business processes.
Record of reasonable and cooperative behavior with this customer

To manage this complex, global assignment with teams based in New York and London, we facilitated knowledge sharing over different time zones by creating an e-library, that provided the global project team with access to deliverables, issue tracking facilities, and general logistical information.

Record of containing costs and accurately forecasting costs

As a result of this complex, global implementation project, we provided on-time implementations of PeopleSoft and business processes within budget.

Record of providing the right skill mix for the job

This complex, global assignment involved over 150 staff, approximately half were Team Blue and half were CSFB employees or outside contractors. We managed this project with teams based in New York and London, with a global management structure.  

Commitment to and concern for the interests of the customer

The implementation of PeopleSoft has helped CSFB to both standardize and expedite their financial management operations. With PeopleSoft, CFSB is able to perform multi-dimensional reporting and detailed trend analysis. One of the key benefits for CSFB has been the ability to manage their global operations on a single system, supporting multiple different localized reporting standards, while still adhering to corporate-wide processing objectives. 

How we demonstrated technical ability and innovation

Our assistance helped CSFB deploy the PeopleSoft Financials globally on four different continents and in 8 countries. With more than 2,800 system users around the globe and up to 5 nightly financial cycles, managing 27,000 different departments, 25,000 accounts, and more than 10 million transactions monthly, CSFB has greatly improved the speed and efficiency of their global financial operations with PeopleSoft Financials.  By leveraging Team Blue’s expertise in PeopleSoft software, CSFB has deployed a completely web-based global financial system.
7.2. JP Morgan Chase

J.P. Morgan Chase and Co. is a leading global financial services firm with assets of $799 billion and operations in more than 50 countries.  We provided global PMO support for several programs (i.e., Firmwide Merger Office, Program Ariel, web hosting), providing the full scope of PMO activities (i.e., reporting, change management, issue and risk resolution, and resource and budget tracking).  We are currently managing and coordinating a PMO in support of a web-hosting project.  We are working closely with the customer throughout the project life cycle to develop, implement, and maintain hosting and network solutions at three geographically distributed US facilities.  In another effort, Team Blue helped develop a global testing program after the merger of two firms.  In another effort, Team Blue implemented a document management solution, using IBM Content Manager and Kofax Ascent Capture software to allow the customer to manage the growth of its business within existing regulatory guidelines.  

Record of conforming to the standards of good workmanship for this customer

Our efforts resulted in a unified approach to merger planning, including creation of mechanisms to facilitate timely issue escalation and resolution.  The subsequent holding company and Bank merger was successful and all reporting to various regulatory bodies (SEC, Federal, etc) was successfully completed.  

Adherence to contract schedules, including the administrative aspects of contract performance

J.P. Morgan Chase selected us as its partner based on our unparalleled track record in delivering projects on time and on budget, which we were able to do for them.
Record of reasonable and cooperative behavior with this customer

Team Blue used best practices and our proven Method Blue methodology in conducting PMO tasks.  

Record of containing costs and accurately forecasting costs

J.P. Morgan Chase selected us as its partner based on our unparalleled track record in delivering projects on time and on budget, which we were able to do for them.
Record of providing the right skill mix for the job

We provided global resource depth and were able to engage the right resources in the right location for all aspects of project management and change management.  
Commitment to and concern for the interests of the customer

Through our PMO activities, we were able to help the client achieve a successful holding company and bank mergers. Since the implementation of the document management solution, the client increased its amount of workload without increasing headcount.  They can now add information online, which allows quick access from a single source. The solution allows them to maintain compliance with Belgian banking regulations.

How we demonstrated technical ability and innovation

As a result of our work, J.P. Morgan Chase received a unanimous adoption of a unified Global Dress Rehearsal framework and could identify test planning problems early prior to the actual testing cycles.  Benefits of our PMO support include timely issue escalation and resolution, and the ability to report to various regulatory bodies (SEC, Federal, etc).

7.3. World Bank

The World Bank Group is the world’s largest lender to third world governments for economic development.  The World Bank selected Team Blue to implement SAP Financials internationally, including integration with Lotus Notes and PeopleSoft HR. Our responsibilities included: PMO, training, organizational change management, communications strategy, “As-Is” validation, business process review, reengineering and design, CM, IT support, and IT architecture analysis and development.

Record of conforming to the standards of good workmanship

The project received perfect client satisfaction scores from the World Bank.  We helped to eliminate 65 legacy systems, remove hundreds of databases, achieve Year 2000 compliance, and streamline and integrate procedures and processes.  We helped to reengineer and standardize all major business processes across its Headquarters and global operations.  Additionally, the World Bank adopted Team Blue’s WebSphere for the enterprise web intra/extra/internet strategy.

Adherence to contract schedules, including the administrative aspects of contract performance

The World Bank established an aggressive project schedule and we delivered on schedule – led by an effective and experienced Team Blue co-project manager and many talented co-team leads.  Our outstanding performance allows us to continue to serve the World Bank providing financial systems and SAP support. 
Record of reasonable and cooperative behavior

The working relationship on this project was always one of co-leadership based on good working relationships between the Bank and Team Blue, with the Bank having the ultimate final decision authority.  We had good working relationships with Bank staff who co-led aspects of the project.
Record of containing costs and accurately forecasting costs

We proactively estimated the amount of hours by skill set we believed was necessary to accomplish each task.  We delivered our tasks within the time and cost expectations.

Record of providing the right skill mix for the job

Team Blue built and managed a cohesive team using our staff in the US and India, SAP, and several subcontracting firms.  We continue to provide an SAP Financials expert on retainer and provide requested expertise to support the Bank. 

Commitment to and concern for the interests of the customer

Early in the project, Team Blue and the client collectively identified issues where the initial team of subcontractors did not mesh with the Bank culturally and/or in terms of skills expectations; we replaced these consultants quickly and fee issues resolved to the satisfaction of both parties.  The resulting “Team SAP” was strong and provided tremendous value to the Bank.  Some of our key subcontractors were hired as World Bank staff at the conclusion of the project.

Technical ability and innovation

Team Blue’s integrated approach used our SAP methodology for SDLC management.  The World Bank has adopted Team Blue’s WebSphere for the enterprise web intra/extra/internet strategy.  

7.4. Internal Revenue Service (IRS)

PMO

For the Wage and Investment (W&I) division we provided PM and technical expertise, and implemented best practices for complete portfolio management, including PM and capital investment planning. To implement the best approaches, we provided training and implementation in PM and SDLC management. As a part of these services, we tailored the Enterprise Life Cycle (ELC), the IRS’ SDLC.  For another IRS division, we are helping to develop an integrated PMO (iPMO) to include strategic business planning, program and project execution and control, SDLC tailoring and adaptation, and training.

We are the lead integrator in the development and deployment of an enterprise E-Learning architecture accessible to the entire IRS community. This solution set features reusable, authored learning content stored in a learning content repository.  We provide training on subject matter content and application within the IRS environment.  
Strategic Planning 
We partnered with IRS senior executives to establish the Program Governance and Strategic Planning and Budgeting processes for capital investments. We developed streamlined methods for IT investments, including a Baseline Business Case OMB 300 compliant model that reduces overhead and burden.  This model satisfied OMB and GAO criticisms about IRS deficiencies and was cited as a model approach to be leveraged at other agencies. We led a multi-contractor effort to establish and integrate PM and SDLC management and methods into the IRS IT Capital Planning lifecycle and streamline governance structures and decision authority models.
Technology

For the Customer Communications project, the PRIME’s SDLC methodology (Catalyst) required extensive modifications. Despite the methods set belonging to CSC, the IRS relied on us to operationalize the method elements given our extensive familiarity with the IRS environment.  We trained PRIME staff and piloted lifecycle extensions to overcome deficiencies. For another project, Team Blue and Lockheed Martin (LMCO) integrated Method Blue’s Ascendant methodology with LMCO’s methods set to create a methods set that supports the requirements of a large DoD IT opportunity and embodies the orientation of a Capability Maturity Model (CMM) Level 5 framework.

We have supported security activities including enterprise-wide infrastructure design efforts, conduct of Security Certification and Accreditations, risk assessments, requirements, data privacy and disclosure assessments, system of records notices, security plans, technical contingency plans, and security CM.

Team Blue and TRW developed the original Enterprise Modernization Blueprint that formed the basis for the present IRS Tax Systems Modernization EA.  Our contributions span all aspects of the EA, from development of the vision and strategy to the specification of enterprise standards.

Record of conforming to the standards of good workmanship

Team Blue used VE best practices tying the business and economic analysis aspects of the business case with systems design and architecture analysis so that potential projects align with technology requirements, deliver business value, and support IRS’s mission.  Our success in supporting the development of IT Capital Planning and Investment capabilities across the IRS enterprise and within its divisions has formed the nucleus for driving a consistent strategic context down through the many layers of the organization.  
Adherence to contract schedules, including the administrative aspects of contract performance

We are in our third year providing support to IRS, and we have completed the project tasks on time and met all administrative requirements.

Record of reasonable and cooperative behavior

We work with IRS and other contractors to perform the tasks successfully.

Record of containing costs and accurately forecasting costs

The Team Blue-led team’s efforts were completely successfully and accomplished each project’s goals. 

Record of providing the right skill mix for the job

Team Blue utilizes resources with domain knowledge and leverages our knowledge of IRS.

Commitment to and concern for the interests of the customer

We have used our experience and best practices for a range of complex projects at the IRS; so that potential projects are aligned with IRS technology requirements, deliver business value, and support IRS’s mission.

Technical ability and innovation

IRS leveraged Team Blue’s experience to develop innovative technology solutions. We re-energized the PRIME alliance providing best practices in business cases specifically tailored to meet Federal requirements.  
7.5. National Aeronautics and Space Administration (NASA)

ERP

For the Integrated Financial Management Program (IFMP) SAP implementation, we provided gap and issue resolution, scope management, business process design, SAP and interface systems configuration, end-user roles design, and configuration testing.

Organizational Change Management and Communications

For several projects, we developed change management programs focusing on building NASA’s commitment to adopt a new way of doing business, aligning key stakeholder groups and employing continuous improvement practices. The intent was to raise awareness and acceptance of new organizational environments and communications to disseminate the outcomes and feedback on the processes.
Strategic Planning

Team Blue reviewed NASA’s 14 major systems’ Exhibit 300s for the FY2004 budget cycle. We recommended modifications to enable an improved score. We developed lessons learned to improve business case preparation for the next cycle.  We are currently helping to revise the Exhibit 300s to improve OMB scores.
EA Planning

We produced the initial version of the NASA EA, an IT governance framework using the FEAF as the organizational mechanism for documenting the EA. It included the IFMP core financial system, based upon the SAP ERP product. 

Record of conforming to the standards of good workmanship

All of our deliverables exceeded their expectations in terms of volume and depth of analysis and overall quality.  
Adherence to contract schedules, including the administrative aspects of contract performance

We completed the project tasks on time and met all administrative requirements.

Record of reasonable and cooperative behavior

We relied primarily on government-supplied information, and had limited access to NASA/contractor staff due to availability constraints.  Despite this, we developed a “trusted EA advisor” relationship with the NASA Chief Information Officer.  

Record of containing costs and accurately forecasting costs

We completed this project within budget.  

Record of providing the right skill mix for the job

We used Team Blue EA authorities, including one of the authors of the book, Patterns for e-Business and augmented the team with a financial systems expert and engaged certified IT architects.

Commitment to and concern for the interests of the customer

NASA anticipated that they could not produce all of the models called for by OMB for FEAF submissions by the due date.  Therefore, we proposed, which models and levels of detail to include in the EA deliverables.

Technical ability and innovation

Team Blue provided a “Roadmap for Building and Sustaining Business Value Through an Integrated EA” document that provided recommendations for the development of the EA and associated governance structure. We included a listing of applicable Federal and NASA-unique IT technical standards.

7.6. American Battle Monuments Commission (ABMC)

The ABMC is an international agency responsible for the maintenance and preservation of America’s foreign military cemeteries.  ABMC had a material weakness for lacking an integrated financial system.  We helped ABMC to select and implement a PeopleSoft Financials system.  

Record of conforming to the standards of good workmanship for this customer

Throughout, we adhered to Method Blue’s Ascendant PeopleSoft methodology, providing guidelines and formats for deliverables.  We followed our QA methodology to produce high quality deliverables. 

Adherence to contract schedules, including the administrative aspects of contract performance

We implemented on-time and on-budget, despite set backs from the technical outsourcer.  We overcame the outsourcer’s failure to setup the technical environments on agreed dates and inability to address technical issues with sufficient rapidity.  

Record of reasonable and cooperative behavior with this customer

We created training and user documentation and held knowledge transfer sessions with the technical outsourcer and ABMC staff in the US and abroad. ABMC participated in design reviews, Fit Gap sessions, and testing. 

Record of containing costs and accurately forecasting costs

The original scope of work was completed on-budget.  We provided estimates for out of scope work then generated the contract modifications. We provided budget information in the monthly status reports.  

Record of providing the right skill mix for the job

Team Blue technical and functional PeopleSoft staff had experience with the platform components and testing technical issues.  Our staff skills aided the technical outsourcer to troubleshoot issues.  
Commitment to and concern for the interests of the customer

We involved ABMC in the requirements and design process; reviewed all deliverables; helped modify their business processes to fit the best practices of the software.  We worked to meet the implementation deadlines.

How we demonstrated technical ability and innovation

We documented ABMC’s current business processes, assessed their IT architecture, developed functional and technical requirements, supported source selection and award, and implemented the SAP system.

7.7. US Agency for International Development (USAID)

USAID has engaged us to provide services similar in scope to those identified in the MSTR-e RFQ: PMO, ERP for a web-based COTS international finance system, change management, strategic planning, capital planning and investment, and IT planning and implementation.  We are performing program management for a $9M financial system enhancement and operations project with 6 USAID FTEs, 3 contractors and multiple subcontractors, and over 40 personnel.
Record of conforming to the standards of good workmanship for this customer

We are helping design a managing for results curriculum and training USAID staff to enhance their capacity to manage for results. We designed a Performance Management workshop and trained over 500 Agency staff. We also designed and delivered workshops on strategic planning, performance management and evaluation policies and procedures. We provided Phoenix policies and procedures training and received extremely positive results on the quality of our training.  These materials can be modified to support procedures training in the missions.

Adherence to contract schedules, including the administrative aspects of contract performance

For the FSI project, we are largely responsible for the overall planning and management of the project as our role has increased substantially as tasks have shifted from the PRIME contractor to us.

Record of reasonable and cooperative behavior with this customer

We helped the PPC Bureau streamline and revise its policies and procedures for strategic planning, performance measurement, and evaluation. We developed a communications strategy and designed and delivered approximately 30 workshops for staff in the US and around the world.

Record of containing costs and accurately forecasting costs

For FSI, we analyzed alternatives, delivery approaches, and recommended a financial COTS ERP package. We assessed the effort, cost and risks and recommended an implementation strategy. For M/OP, we developed a business case/ benefit/cost analysis for an international COTS procurement system.  We continue to support business case and investment analyses as related to FSI operations and system enhancements.

Record of providing the right skill mix for the job

We developed an Organizational Transformation Plan and change management strategy for an international COTS accounting system.  We identified best practices and provided guidance to M/FM for a strategic vision. 

Commitment to and concern for the interests of the customer

We are helping work towards “getting to green,” developing web-based reports, and tracking performance measures.  We implemented a MCA model, which links cost information to Agency goals and achieves Federal Accounting Standards Advisory Board (FASAB) 4 and Government and Performance and Results Act (GPRA) compliance.

How we demonstrated technical ability and innovation

We have supported development of requirements and workflow documents (i.e., Accounts Payable, General Ledger, Accounts Receivable, Budget Execution/Funds Control, and Purchasing). For Phoenix rollout to the missions, we help assess Phoenix capabilities; formulate business processes, workflow, and system integration strategies; define deployment strategies; and develop performance improvement goals and measures.
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