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Proprietary Notice

This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this data if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.

1 Company Background and Key Staff

RGII Technologies, Inc. (RGII) a Computer Horizons Company, is pleased to submit this proposal to provide professional writing services for the Smithsonian National Museum of Natural History “Behind the Scenes” web site featuring the development of the Ocean Hall.

The National Museum of Natural History, in primary partnership with the National Oceanic and Atmospheric Administration (NOAA), is leading a coalition of public, private, corporate, and non-profit organizations to mobilize a new era of ocean literacy that will provide a better understanding of the critical role played by the oceans in our biosphere and in our lives.  Knowing that Ocean literacy is the first step towards wise long-term conservation, the Ocean Hall and the Ocean Portal will raise awareness of the need to safeguard our oceans.

This multi-faceted, multi-year project is composed of three initiatives: a breath-taking Ocean Hall, a far-reaching Ocean Portal, and a cross-cutting Center for Ocean Science.   The Ocean Hall will be the largest hall in the museum, featuring original research and vast collections.  The web-based Ocean Portal will become the primary delivery system for scientific and educational programming.

The Smithsonian NMNH “Behind the Scenes” website will showcase the development of the Ocean Hall and requires a writer familiar with the Ocean Hall project.  This writer must be comfortable writing interesting and entertaining stories and content for the website.  RGII Technologies, Inc. (RGII) will incorporate our current knowledge and understanding of the Smithsonian NMNH exhibit environment and educational goals, the exceptional skills of our proposed writer – Ms. Sharon Katz Cooper– and regular collaboration with the NMNH Ocean Hall and Ocean Portal creative and scientific Core Team, curators, and the entire project staff to provide the writing services, content, and the dynamic and effective stories that the “Behind the Scenes” website requires.

RGII is an award-winning ISO 9001:2000 registered, SEI/CMM Level II audited company with a record of providing practical, efficient, high quality Information Technology, Program Management, Scientific, Logistics, Engineering, and Business Process solutions for our federal and commercial customers.  As the federal subsidiary of Computer Horizons Corporation (CHC), we also bring the depth and reach offered by 3,500 professional staff at 45 offices world-wide.

RGII’s current contracted efforts with the Smithsonian for the NMNH Ocean Hall and the combined Smithsonian/NOAA Ocean Portal and Ocean Science Initiative projects, and our 14 year relationship with the National Oceanic and Atmospheric Administration (NOAA) (including multiple development and creative accomplishments within the area of internal and external website and portal content creation), demonstrate our understanding of the realm of educating, entertaining, and communicating museum and agency goals within the context of the natural and scientific environment.

Smithsonian/RGII Partnership for Success

RGII will continue to foster our partnership with Smithsonian NMNH Management, NMNH Ocean Hall Project Management, and the Core Team to ensure continued achievement of program requirements and implementation of objectives, while emphasizing fresh approaches, quality performance, and flexibility in meeting the needs of NMNH. This proven, NMNH-focused approach, which we have employed with success on our current Smithsonian and NOAA relationships, is emphasized by our use of professional, efficient, motivated, and responsive staff, supported by a dedicated, experienced management team, innovative tools, and the latest collaborative technology.

We will continue to facilitate this Partnership for Success by providing senior management oversight and support, continual liaison with the Smithsonian NMNH Contracting Management, the NMNH CIO Carol Fiertz, NMNH Ocean Hall COTR, the Project Manager and the Ocean Core Team; and continual assessment of performance. Our management team meets weekly to ensure Smithsonian needs are being met.  Their efforts are reviewed by an experienced executive management team on a monthly basis.

We will leverage our experience to provide the highest quality, guaranteed “Behind the Scenes” Website stories and content documenting the development of the Ocean Hall on-time and within budget.  Furthermore, RGII has an open posture that assures the Smithsonian and our writer quick and direct access to the right resource, the right technology, the right solution, and the right price.

Project Oversight/Corporate Liaison

RGII will provide, at no cost to the contract, our experienced support team of Mr. Andre Haynes as our Program Manager and Dr. Greg Richter as resource/liaison support as shown in Exhibit 1-1 below.  Mr. Haynes is the RGII Program Director for Smithsonian and NOAA programs and Dr. Richter is an experienced NOAA staff manager and scientist
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Exhibit 1-1:  RGII’s “Behind the Scenes” Website Writer Project Support and Oversight

2 Technical Approach

RGII will provide the Smithsonian NMNH a science writer comfortable in the web environment to write the stories for the “Behind the Scenes” (Making of the Ocean Hall) website.  This website will provide a window into the making of the Ocean Hall, highlights of the more amazing features, and upcoming marine-related content.  It will visually capture (through photos and/or video) the construction of the hall and fabrication of the models.

The RGII writer will capture, through interviews with key players in the Ocean Hall project, the combination of skills and efforts that go into creating a museum exhibit.  She will write “newspaper style” stories and/or audio shows that showcase this talent, expertise, and effort to then be incorporated as content into the “Behind the Scenes” website.  Finally, the RGII writer will use the interactive capabilities of the internet to include components such as a polling (“fun facts” and/or “rate this story”) or asking visitors to share thoughts and ideas for future content in the website.

Work on-site in the Ocean Hall to get the specimens ready for display will also be proceeding.  In addition to documenting on-site work at the Ocean Hall, the RGII writer will follow the off-site work of the exhibit fabricators on the centerpieces for the Ocean Hall exhibit, the North Atlantic Right Whale model and the Basilosaurus fossil skeleton.  

The RGII writer will insure that the “Behind the Scenes” (Making of the Ocean Hall) web site will have documentary, exciting, entertaining, and informative content that showcases the people involved in the Ocean Hall, Ocean Hall exhibit highlights, and will present fun content-relevant facts.

2.1 Web Site Content

The RGII writer will provide content covering areas of the Ocean Hall that will include (but not necessarily be limited to): 

1. North Atlantic Right Whale

2.  “Ocean in the News” kiosk
3. Science on a Sphere
4. Coral Reef tank
5. Basilosaurus
2.2 Highlighted Careers and Individuals

The RGII writer will develop stories and content highlighting careers and individuals including (but not necessarily limited to):

1. Project Manager

2. Ocean Core Team

3. Design FirmCurators:  

4. Exhibit Fabricator

5. Writer

6. Audio-Visual Producer

2.3 Schedule and Deliverables

Our writer is prepared to start immediately developing stories and content for the “Behind the Scenes” (Making of the Ocean Hall) website.  We understand that the Smithsonian expects 15 stories and 10 highlights to be developed and incorporated as content into the website over a period of approximately six months.

	“Behind the Scenes” Website Content Deliverables

	Type
	Quantity
	Due

	Interviews/Stories
	15
	TBD (Regularly over a period of 6 months)

	Highlights/Stories
	10
	TBD (Regularly over a period of 6 months)


2.3.1
Interviews/Stories (15 stories)

The RGII writer will interview the identified individuals and create a newspaper type of story on each one.  She will perform background analysis, interview the individual, and write each story. 

2.3.2
Ocean Hall Highlights/Stories (10 stories)

The RGII writer will create a story on ten identified highlights of the Ocean Hall exhibit.  Many of these will entail following the progress of the Ocean Hall exhibit over time.  She will perform background analysis, interview the individual participants, and write each story.  

3 Proposed Personnel

3.1
Website Science Writer

RGII is pleased to offer the services of an exceptional educator and writer to fulfill the requirements of the Smithsonian NMNH “Behind the Scenes”(Making of the Ocean Hall) writing requirements—Ms. Sharon Katz Cooper.

Ms. Cooper has been developing educational material and writing for more than 30 years. Known for delivering high-quality material under tight deadlines and challenging circumstances, she is uniquely and exceptionally well-qualified to help plan and write the content for the “Making of the Ocean Hall” web site.

As a result of her great depth of experience, Ms. Cooper is highly accomplished at interviewing individuals, researching story information, and translating technical and scientific information into material appropriate for the education and entertainment of the audience.  Her Ocean Hall Educator and overall scientific educational experience, story writing skills, and familiarity with writing content for the web environment will be invaluable to the “Behind the Scenes” website.  She also brings to the table great skill at working collaboratively on multidisciplinary teams, listening to all viewpoints, offering creative solutions, and advocating for museum and web-active visitors.

3.1.1
Resume of Sharon Katz Cooper

EDUCATION

· George Mason University, Graduate School of Education, candidate for graduate certificate in Early Childhood Education, begun Fall, 2003. 
· Yale University, Masters of Environmental Studies, 1996. Focus on environmental education. Coursework in ecology, forestry, management, and education. Completed all coursework for secondary teaching certification.

· Princeton University, AB 1994, cum laude. Ecology and Evolutionary Biology, certificates in Environmental Studies and Public Policy. Elected to Sigma Xi.
EMPLOYMENT

· Education Specialist, Ocean Hall, August 2004 – present. National Museum of Natural History (NMNH), Smithsonian Institution.
· Curriculum and Special Projects Specialist, September 2000 – July, 2004. Also Contributing Editor, Your Big Backyard magazine. National Wildlife Federation. (NWF) 
· Exhibit Graphics Writing, 2004. 

· Project TRIPS (Teaching Revitalized through Informal Programs in Science) Coordinator, June 1999 – September 2000. Wildlife Conservation Society. (WCS) 

· Curriculum Developer/Congo Gorilla Forest, April 1997 – June 1999. Wildlife Conservation Society. 

· Instructor, June 1996 - March 1997. Wildlife Conservation Society.


· Teaching Assistant, Fall 1995. Biology Department, Yale University.

· Environmental Education Program Assistant, Summer 1995. KidsGrow Program, Baltimore, Maryland.

PROFESSIONAL EXPERIENCE AND SKILLS

DEVELOPMENT AND DISSEMINATION OF EDUCATIONAL PRODUCTS

· Currently serving as the Education Specialist of NMNH/NOAA Ocean Hall core team, developing educational objectives for the exhibit, editing exhibit documents and text, coordinating formative evaluation.

· Serve as a member of the SI/NOAA Ocean Web Portal Working Group, to advise on guiding documents, planning and content development.

· Present information about the Ocean Hall project to educators and scientists.

· Write non-fiction children’s science and social studies books for educational publishers.

· Conducts research on current educational topics; works with advisory boards, scientists, teachers, and other experts in product and program development.

· Coordinated all aspects of curriculum development at NWF, including overseeing freelance writers, coordinating with artists, graphic designers, and reviewers, working with project budgets, developing and managing multiple project schedules simultaneously.

· Worked with NWF web and editorial teams on distance learning and educational web site programs, including Happenin’ Habitats, an online field trip program which won an EdPress award.

· Writer of all exhibit graphics for Jacksonville Museum of Science and History “Universe of Science” exhibit, opening May 2004.

· Coordinated $1 million National Science Foundation grant (Project TRIPS) aimed at building relationships between schools and informal science institutions, including overseeing budget and timelines.

· Worked with other Project TRIPS staff to build and maintain relations with partner institutions and project participants.

· Developed program, taught, coordinated logistics, consultants, participants, and staff in running Project TRIPS summer professional development workshops.

· Developed WCS secondary-level and adult wildlife and conservation courses.

· Managed and coordinated all aspects of educational materials and programs development for Congo Gorilla Forest exhibit at the Bronx Zoo, including lesson plans, activity guides, teacher and parent workshops, storybooks, posters, songs, and educational kits, participated in CD-ROM development.

· Primary writer for all Congo Gorilla Forest educational materials; these materials were honored as finalists for the Association of Educational Publishers 2000 Distinguished Achievement Awards.
· Assembled and coordinated work of Congo Gorilla Forest exhibit’s Teacher Advisory Panel.

· Developed, coordinated and participated in teacher, parent, and docent training activities related to Congo Gorilla Forest.

PARTICIPATING IN EDUCATIONAL OUTREACH OPPORTUNITIES

· Participant, School of Rock, a 15-day educator workshop on board the JOIDES Resolution research vessel, with the goal of developing educational outreach activities around the science produced by the ship, November, 2005.

· Session Chair and Presenter, Marine Technology Society annual meeting, Smithsonian’s Ocean Science Initiative, September, 2005.

· Co-leader, NMNH ocean sciences prototype teacher workshop, July, 2005.

· Presenter, National Marine Educators Association annual meeting, Smithsonian’s Ocean Science Initiative, Maui, Hawaii, July, 2005.

· Co-coordinator of NMNH/NOAA Ocean Hall Education and Outreach Summit, bringing together 100 leaders in ocean education for community brainstorming and program planning, February, 2005.

· Member of instructional team for all Project TRIPS professional development institutes.

· Taught primary, secondary and adult (ages 3 and up) wildlife programs at the Bronx Zoo.

· Trained teachers in Nanchang and Chengdu, China, August, 1998. Conducted two week-long teacher workshops in WCS life science curricula Wildlife Inquiry through Zoo Education for Chinese teachers.

EXPERIENCE WORKING WITH PROFESSIONAL AND SCIENTIFIC EDUCATION ORGANIZATIONS

· Serving as education specialist for NMNH’s Ocean Hall project, which involves working with NOAA, NMNH scientists, Integrated Ocean Drilling Program (IODP), Institute for Learning Innovation (ILI), and numerous other advisory marine organizations.

· Participant in Institute for Learning Innovation’s Free Choice Learning and the Environment conference, June 2005.

· Developed curricula and programs for Wildlife Conservation Society and National Wildlife Federation, both of which have marine/aquatic programs.

· Member, National Marine Educator’s Association

· Member, National Science Teacher’s Association

· Member, National Association for the Education of Young Children

SELECTED PRESENTATIONS AND PROFESSIONAL ACTRIVITIES

· Presenter, Smithsonian’s Ocean Hall and Teaching Young Children about the Ocean through Children’s Literature, National Association for the Education of Young Children Annual Conference, Washington DC, December, 2005.

· Participant, School of Rock (a 15-day educator workshop on board the JOIDES Resolution research vessel), November, 2005.

· Session Chair and Presenter, Marine Technology Society annual meeting, Smithsonian’s Ocean Science Initiative, September, 2005.

· Co-leader, NMNH ocean sciences prototype teacher workshop, July, 2005.

· Presenter, National Marine Educators Association annual meeting, Smithsonian’s Ocean Science Initiative, Maui, Hawaii, July, 2005.

· Participant in workplace-offered training in project management, conflict resolution, leadership development and workplace diversity issues, 2003-04.

· Participant in 2002 Exploratorium Institute for Inquiry, San Francisco, February 2002.

· Participant in World Wildlife Fund/Disney Biodiversity Education Leadership Institute, August 2001.
· Leader, National Wildlife Federation Expeditions trip to Madagascar, May, 2001.

· Member of advisory/review committee for Project Learning Tree/World Wildlife Fund curriculum modules, 2001 and on-going.

· Northeast Informal Science Network Annual Conference, Presentation: Project TRIPS: Synergies between Schools and Informal Science Institutions, September 1999.

· Reviewer, American Museum of Natural History Center for Biodiversity and Conservation, International Environmental Education Manual, 1998.

· National Science Teachers Association Annual Conference, San Francisco. Wildlife Conservation Society Education Programs in China, December 1996.

· Conceived, organized, developed 7-part lecture series entitled “Environmental Ethics: Implications for Personal and Professional Decision-Making.” Yale School of Forestry and Environmental Studies.

· Second World Congress on Tourism for the Environment, Margarita Island, Venezuela.  Invited to discuss ecotourism thesis research results and publish in conference proceedings, September 1993.

· Field research: four-month interdisciplinary study on ecotourism and the lemur population at Berenty Reserve, Madagascar. Resulted in 150-page senior thesis, Fall 1992.

4 Pricing

4.1
Introduction

RGII Technologies, Inc. is pleased to submit this Cost Proposal in response to the Smithsonian Institution, National Museum of Natural History (NMNH), “Behind the Scenes” website Writer Request for Proposal.  RGII Technologies, Inc. has the capability, experience, and intention, both technically and financially, to respond to the NMNH requirements as described in the original Statement of Work (SOW).
4.2
General Corporate Information

Incorporated under the laws of the State of Maryland RGII Technologies, Inc. is pleased to provide the following company information pertaining to this effort:

	Tax Identification Number (TIN)
	52-1874738

	Dun & Bradstreet Number (DUN)
	82-700-6594

	CAGE Code
	0Y727

	RGII Mailing Address
	1997 Annapolis Exchange Parkway, Suite 210, Annapolis, MD 21401

	Contact Name & Title
	Christopher F. Parrotta, Chief Financial Officer

	Contact Phone Number
	410-224-3554 x113

	Contact Fax Number
	410-224-3767

	Contact Email
	Christopher.Parrotta@rg2.com


4.3
Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland

Chief Executive Officer

(410) 224-3554 x104

Kathy.Freeland@rg2.com

Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113

Christopher.Parrotta@rg2.com
4.4
Cost Exhibits
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CLIN Employee GSA Labor Category Rate Disc Rate Hours Price

0087 Sharon Cooper Scientific/Engineering Professional I 75.56 $     18.0% 61.99 $  400               24,796 $ 
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