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1 Introduction

The right people are critically important to establishing and maintaining a successful Program Management and Technology Support Office (PMTSO). The United States Agency for International Development (USAID) needs professionals who are not only experienced in the requisite areas of the Management Systems Technology Reform enterprise-wide (MSTR-e) services, but who also have global experience, an understanding of the environment in which the Agency operates, both in USAID/Washington (USAID/W) and in overseas missions. Each of these elements will be necessary to foresee project issues and risks and to help transform the Agency into a world-class development and humanitarian assistance organization.

Team Blue comprises individuals from IBM, Robbins-Gioia, Gartner, RGII Technologies (RGII), Automation Research Systems (ARS), Delta Solutions and Technologies (Delta), Preferred Systems Solutions (PSS), Evolving Services Institute (ESI), and AINS, Incorporated. We have assembled a cadre of seasoned professionals who, collectively, can provide USAID with the highest level of service in all areas of MSTR-e. Careful attention was given to provide USAID with a well-balanced team. Several members of Team Blue have worked closely with the agency over a number of years, while other members bring a fresh perspective to the team with their extensive experience in program management (PM), enterprise resource planning (ERP), and information technology (IT). By having the best of both worlds, USAID will:

· Avoid costs associated with learning-curve downtime

· Deploy business transformation and IT solutions that are responsive to USAID user needs, Agency goals, performance measures, and strategic objectives

· Experience fresh ideas and perspectives in the forecasting, planning, managing, and monitoring of Program Management Office (PMO) projects

Team Blue stands ready to assist the Business Transformation Executive Committee (BTEC), PMO, and operations and maintenance contractors in transforming USAID to better serve its constituents, better fulfill its strategy, and better integrate with other Federal efforts.

2 Proposed Organizational Structure

We have created an organizational structure based on our understanding of the Performance Work Statement (PWS) provided by USAID, our knowledge of USAID issues and needs, and our years of experience in performing projects of similar size and scope. We built this structure to facilitate clear lines of accountability, authority, and communications. 

Our proposed project organization is illustrated in the figure on the following page. The structure of our organization has been designed to provide a stable foundation to support the key implementation and operation functions that will be required by MSTR-e. 
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The organizational chart identifies the key and non-key positions required to successfully establish and run a PMTSO at USAID. Both key and non-key positions may be Team Leaders, depending upon the nature of the task orders issued by the Agency. 

The proposed PMTSO organization is based on functional categories that mirror the MSTR-e PWS. These functional categories are also in line with the BTEC governance structure. By organizing the PMTSO by function, with minimal layers of management, the PMTSO will be able to respond to issues and demands quickly and efficiently.

We have designated an Organizational Change Management & Communications Lead who is not buried within the other functional areas. This is in line with the BTEC organization chart. USAID may wish to consider expanding this area as the project progresses and as systems are rolled out to the field. Based on our experience in implementing PMOs for other complex ERP implementations, we have found that it can be beneficial to have this area further broken down into separate functions, given that there are both organizational and communications issues, both of which are equally important. Further consideration should be given to this area once task orders are issued. Based on our experience, Change Management is an activity that can make or break an implementation, although this is also often an area that is the first to be cut, based on budget constraints. 

In order to confirm that our proposed organizational structure best suits the MSTR-e PWS, we cross-walked each MSTR-e task, subtask, activity, and deliverable to the PMTSO positions in the chart. We also cross-walked each PMTSO position back to the MSTR-e Performance Work Statement. Both crosswalks are presented in Tab I of this volume. Further discussion of the organizational chart is presented below.

2.1 USAID and Team Blue Executive Committee

The PMTSO will benefit from access to thought leaders who are able to apply their experience and professional relationships to the development of innovative business transformation and IT solutions. We have assembled a distinguished group of subject matter experts across all phases of USAID’s strategic investment process. They are recognized industry leaders in their field. For example, Jonathan Breul helped develop the President’s Management Agenda, developed and led the government-wide implementation of the Government Performance and Results Act (GPRA), and helped Senator John Glenn launch the Chief Financial Officers (CFO) Act. Also on the committee is John Lainhart, who is recognized as the “father” of the Certified Information Systems Auditor (CISA) program and has been a key member of the Control Objectives for Information and Related Technology (CobiT) 
Steering Committee since its inception. In addition, we have Michael Sledge to advise the PMTSO on program management issues. Mr. Sledge is a Vice President at Robbins-Gioia, a firm that is world-renowned in the area of program management. He is a functional expert in the area of Federal program management and has played a major role in developing and delivering management solutions for domestic and international agencies. All of our Executive Committee members possess deep experience in areas critical to the success of the PMTSO. Also, if needed, we can draw upon other Team Blue executives who have experience with establishing PMOs for complex ERP implementations at agencies such as the Internal Revenue Service (IRS) and the World Bank.

Each member is committed to providing the PMTSO with support in planning, decision making, and issue resolution on an as-needed basis. It is anticipated that when Executive Committee members are called on by the PMTSO Manager or Deputy Manager, it will be for only a few hours at a time for advisory services, as requested by USAID. Rest assured that we will not have any time-consuming meetings with the Executive Committee. We hope to include USAID personnel on this committee as well. The members of the 
committee we have identified thus far are: 







USAID and Team Blue Executive Committee

Jonathan Breul 

President's Management Agenda
John Lainhart 

Information Security
John Kamensky 

Strategy 
Morgan Kinghorn 
Financial Management Processes
Therese Morin 

E-Government/Financial Management Systems
Nicole Gardner 

E-Learning/Human Resource (HR) systems
Bob Luby 

Procurement Systems
Mike Hanford 

Systems Development Life Cycle (SDLC)/AscendantTM
Michael Silva 

Enterprise Architecture
Tessie San Martin 
International
Patti Fisher 

USAID Account Team Partner
Michael Sledge

Program Management

A cameo of each Executive Committee member is presented in Tab II of this volume.

2.2 PMTSO Members

2.2.1 Key Personnel

Key personnel are depicted on the organizational chart on page 2 by the boxes with the solid lines. We anticipate little or no change in the key positions. This will offer stable and consistent staffing on MSTR-e in terms of leadership abilities, mastery of subject matter expertise, and track record of delivering successful solutions. To demonstrate Team Blue’s commitment to this project, all of our key personnel have signed written statements showing their commitment to working on this project and to the success of USAID and MSTR-e (signed statements are located under Tab III of this volume). All key personnel stand ready to be committed to MSTR-e for up to 100 percent of the time. The actual labor hours required from each of our key personnel will depend on the nature of each task order. 

Based on our past performance at USAID, the Agency knows that Team IBM will provide a high-quality and stable management and workforce. Project managers who work on USAID projects have been working with the Agency for years, with little transition and turnover. For example, all project managers in charge of the three IBM projects at USAID/W—the Financial Systems Integration (FSI) Project. the Financial Management Support Services project, and the Integrated Managing for Results project—have been with their respective projects since their inception. 

We strongly believe that we have the right mix of personnel for this endeavor. Our team is balanced with people who have extensive experience in providing MSTR-e type services at Federal agencies and private-sector companies (both in the U.S. and internationally) and people who have an understanding of USAID operations. The fresh perspective of our business transformation and IT subject matter experts, combined with the USAID experience of several key personnel, will enable Team Blue to provide innovative solutions quickly and efficiently. Very little time will be required to get our team up to speed on how the Agency works and to gain an understanding of what your issues and challenges are.

Highlights of Our Proposed Team Blue Key Personnel

Kim Hintzman – PMTSO Manager

In her more than 13 years of consulting and project management experience, Ms. Hintzman has worked with a number of commercial and Federal clients to successfully implement multiple ERP systems. Ms. Hintzman played key roles in designing and implementing ERP solutions globally within a PMO environment at Credit Suisse First Boston (CSFB), the International Monetary Fund (IMF), Sprint International, and Maersk Sealand. At CSFB, for example, she was the global functional and project manager lead for the global implementation of an ERP system. She directed the work efforts of six local module leads and their combined firm and CSFB teams, as well as two local functional leads. She was also responsible for the output of the combined 40-person functional team. At Maersk Sealand Ms. Hintzman led the business process design and prototyping for the General Ledger and Accounts Payable on this global ERP implementation. In her role as the Accounts Payable lead, Ms. Hintzman worked closely with the procurement team to define procurement requirements and business processes and the interdependencies with Accounts Payable. Ms. Hintzman worked with users from Asia, Central America, and Europe to define each location’s unique requirements and identify areas where common processes could be used, based on the delivered capabilities of the ERP package. At a Federal agency she was responsible for implementing an ERP solution at the agency’s central office and 55 regional sites.  Ms. Hintzman managed teams of 40 people in performing the following functions: business process reengineering,  application configuration, testing, training, interface development, extensions and report development, and data conversion development. 

As a project manager on each of these large commercial and Federal ERP implementation projects, Ms. Hintzman has used a number of PMO processes and tools, including earned value management, IBM’s Seven Keys for Success™, and complex program planning and support. She has used these processes and tools at multiple locations throughout the world, successfully managing teams of 40+ people, consisting of both firm and subcontractor staff, 
Because of the importance of this project, Ms. Hintzman will be committed to USAID on a 100 percent, full-time basis. Ms. Hintzman is also an IBM partner. Having an IBM partner as the full-time manager provides USAID ongoing representation at the highest level of our US Public Sector consulting practice, facilitating our ability to obtain and commit resources necessary to achieve project goals. Ms. Hintzman has an M.B.A. in Management Information Systems and obtained a certification in management (Certified Management Accountant) and passed the Certified Public Accountant exam.
Angela Carrington – PMTSO Deputy Manager

In her more than 15 years of experience, Ms. Carrington has worked with Federal, state, and local government and commercial clients in implementing financial systems and setting up program management offices. For example, Ms. Carrington led a team in implementing a statewide, Oracle-based financial and property management system that was installed to meet the requirements to transition from a Department of Housing and Urban Development (HUD) legacy system. The network design included multiple client/server and stand-alone platforms distributed at more than 90 sites throughout the state of Virginia. Ms. Carrington has also worked with USAID in the Management Bureau since April 1998. She assisted in the business process improvement, change management, requirements, and benefit/cost analysis tasks that were performed prior to selection of the new financial system by USAID. Work included developing mission “to-be” process flows for USAID overseas missions. She also assisted in the implementation of Phoenix and currently manages a team performing program management support for the FSI project. Ms. Carrington has supported both the Office of Financial Management and the Office of Procurement over the past five years.

Ms. Carrington is a subject matter expert and thought leader in the financial systems area of the IBM Public Sector Practice and is involved in numerous financial systems projects in an advisory role, including, but not limited to, IRS (SAP), ABMC (PeopleSoft), NASA (SAP), Department of Education (Oracle), USDA (Oracle), US Courts (Momentum), and DFAS (Custom). She is a Certified Information Assurance Auditor (CISA), is Certified in Procurement and Contracts Management, and has an M.B.A. in International Finance.

Wes Dixon – Program Management Lead

Wes Dixon has extensive program management and international experience. Mr. Dixon established and directed an overarching program management office for overseeing the implementation and integration of enabling technologies centered on providing case management and customer relationship management functionality for the North Carolina Department of Health and Human Services (DHHS). He also provided project management training and coaching support to the Commonwealth of Virginia, Department of Transportation (DOT), and provided successful program management assessments to many organizations, including Franklin Templeton Investments, Texas Guaranteed Student Loan Corporation, and the North Carolina Department of Transportation. He has more than 11 years of international experience with the US Air Force. International projects include leading four system acquisition and implementation projects that provided secure intelligence communications and exploitation software to intelligence centers and operational commands worldwide. Mr. Dixon is a Certified Project Management Professional and has a master’s degree in Systems Management.

Andre Armstrong – Quality Assurance/Risk Management Lead

Mr. Armstrong is experienced in software quality management techniques, including quality modeling, quality control, and quality reporting. He has experience in all life-cycle phases of a project as a requirements analyst, software developer, and software tester. In addition, Mr. Armstrong has implemented Carnegie Mellon’s Software Engineering Institute Capability Maturity Model (SEI CMM) for tracking and monitoring quality at several Federal agencies. Mr. Armstrong also has several years of PMO and international experience. He performed an analysis of PMO processes and procedures in support of project process improvement efforts for DHHS and supported a three-year project to design, develop, and test a fully integrated border control system for Hungary. Mr. Armstrong is a Certified Software Quality Engineer and a Certified Software CMM OnBoard Facilitator and has an M.B.A. in Information Systems.
Peter Ellis – Project Planning, Monitoring, Control, & Reporting Lead

Mr. Ellis has more than 18 years of experience in project planning and control. He has recently performed program management for both NASA’s Micro Gravity Research project and the Air Force’s Keystone Financial Management and Decision System program. Mr. Ellis was key in developing and implementing the Performance Measurement Plans (PMPs) and devising comprehensive, schedule-based Earned Value (EV) systems. Also, he analyzed data and developed metrics for the Performance Measurement Reports, which were delivered monthly. Mr. Ellis also led the efforts to integrate Configuration Management (CM) into an interactive work plan at the Air Force. He also implemented a CM tracking system to develop metrics and ensure prompt resolution of software deficiencies. Mr. Ellis is a Certified Project Management Professional and has a master’s degree in Public Administration.
TBD – Configuration Management & Change Control Lead

To be replaced – RGII candidate did not have a degree

Richard Warrick – Center of Excellence Lead

Mr. Warrick is one of the firm’s leading knowledge management practitioners and has played a key role in defining the firm’s knowledge management solution set.  He has expertise in knowledge management, business strategy, business case development, enterprise portal development, change management, performance measurement, and process design. He has participated as a member of the global B2E (business-to-extended enterprise) leadership team and was the lead global instructor responsible for developing and delivering B2E consultant training. Mr. Warrick has led engagement workstreams for clients such as Motorola, Motorola Asia-Pacific, Unilever, the US Postal Service, the U.S. Army, General Dynamics, and the Federal Aviation Administration. He has also led or participated in change management, training, and process design engagements for clients such as the District of Columbia, the American Cancer Society, and AMTRAK.  Specific examples include the U.S. Postal Service where Mr. Warrick led a team of consultants in defining requirements, assessing gaps in how current technology deployment supports work processes, and developing a roadmap for future knowledge management and technology deployment.  For Motorola, Mr. Warrick applied knowledge management as a means of integrating business unit activities in its Asia-Pacific region.  Mr. Warrick worked with a team of PwC consultants to define a knowledge management strategy for the region, build a map of existing knowledge resources, define a roadmap and implementation plan for a regional approach to knowledge management, and outlined recommendations for the design of a regional knowledge management portal.  Mr. Warrick has a Masters of Science in Organizational Learning.
Carmie Carter – Training Lead

Ms. Carter has extensive experience in leading global rollout of learning solutions in both the Federal and private-sector environments. For the US Army’s Total Army Distance Learning Program (TADLP), Ms. Carter led the effort to implement a program management office to support an Army-wide implementation of learning technologies. At TADLP, she was involved with full life-cycle implementation of a learning management system to support a user base of approximately two million users. Ms. Carter also developed the approach for establishing a PMO to support a global implementation of a learning management system for a global pharmaceutical company. In addition, Ms. Carter established a PMO to support the global implementation of a learning management system for a global technology company. In addition to her PMO and training experience, Ms. Carter has significant international experience. She has worked on projects with the Overseas Private Investment Corporation, the International Monetary Fund, and the Asian Development Bank. Ms. Carter is a Certified Government Financial Manager.

Carlos Otal – ERP Planning Lead

Mr. Otal’s experience includes analysis, design, system testing, conversion, implementation, training, and project management activities in support of ERP solutions and large-scale commercial-off-the-shelf (COTS) software installations. His knowledge of ERP solutions and COTS packages includes PeopleSoft Financials, Oracle Financials, and American Management System’s Federal Financial System. He has provided ERP portfolio-planning services that include the analysis of the critical relationships among technology (including web-based system design), product selection, requirement specification, and architecture definition for COTS products. He has also worked extensively in PMO and international environments. All of Mr. Otal’s ERP implementation work with Freddie Mac was done through its centralized Program Office. Mr. Otal was also part of an international team based in Munich, Germany, responsible for conducting a business case to implement a group-wide common ERP solution for Allianz Group, a global insurance conglomerate. Also, Mr. Otal conducted a post implementation review of an ERP implementation for the European Office of the American Battle Monuments Commission. Mr. Otal’s work experience includes prior experience in working at American Management Systems, and he is thoroughly familiar with AMS products. Mr. Otal is a certified public accountant and has a master’s certificate in Project Management.

Maria Barrientos – Organizational Change Management & Communications Lead

Maria Barrientos has led numerous project teams in the area of organizational change management and communications. She also has more than eight years of USAID program and international experience. Specific experience includes designing a new environment, processes, and organizational structure for the Department of Veterans Affairs (VA) Loan Guarantee Program, performing an organizational assessment of the Department of Housing and Urban Development’s (HUD’s) Single Family Program, and leading a change management project on the financial system redesign for the Asian Development Bank. She has led the development and design of monthly project newsletters, web pages, and surveys and conducted focus group sessions and town hall meetings in support of change management initiatives. Ms. Barrientos’ USAID program and international experience includes conducting management, process improvement, and operational effectiveness reviews in El Salvador, Paraguay, Bolivia, and Nigeria. Ms. Barrientos has a master’s degree in International Development.

Brian Murrow – Strategic Planning Lead

Brian Murrow has led several key strategic planning projects for IBM. He was responsible for designing and implementing the President’s Management Agenda Resource Center, which was used by senior-level managers and political appointees within the new Bush Administration to help share best practices government-wide relative to the President’s Management Agenda (PMA). He assisted America’s Promise and Youth Service America with strategic planning issues in the area of e-philanthropy. Mr. Murrow also was involved in assisting USAID in its overall strategic planning efforts and in the implementation of USAID’s key strategic initiatives. These strategic initiatives included communications strategy and website redesign to a content management-based www.usaid.gov. He also assisted USAID in its strategic budgeting initiative, which included creating a model for linking USAID’s overall strategy to its program funding. The results of this analysis were critical in assisting USAID “get to green” on the Progress area of the PMA Executive Scorecard. Mr. Murrow’s PMO experience includes leading the Financial and Risk Management team for the PMO of a confidential financial services organization. Mr. Murrow’s responsibilities included monitoring the day-to-day financial and milestone-based progress of more than 150 consultants, 12 team leaders, and 4 project partners on the team and reporting this progress to the PMO. Mr. Murrow has an M.B.A. in Business Economics and Public Policy.
Steve Kling – Technology Lead

Mr. Kling has more than 15 years of experience in analyzing, designing, developing, and integrating systems for government and commercial clients. In his leadership roles, he has assisted agencies in developing systems that are in compliance with the Government Information Security Reform Act (GISRA); established successful Systems Development Life-Cycle Management (SDLC) approaches; and led custom system development, client/server integration, and web projects. In recent years, Mr. Kling has specialized in the development of web-based information portals and is the leader of the IBM U.S. Public Sector Portals Community. He also has extensive business improvement experience in the areas of process analysis, risk analysis, benefit/cost analysis, process simplification, and continuous improvement assessments. Mr. Kling’s PMO experience includes managing a PMO for HUD that supported dozens of programs, primarily focused on Community Grants Management. He also managed the PMO at Ginnie Mae for four primary areas: outsourced IT office, customer service, risk and portfolio analysis, and Internet development and hosting. Mr. Kling is Certified in Oracle DBA and Oracle 5.1.c for Cyber minis and mainframes.

Job descriptions, responsibilities, and authority for each key position, as well as the rationale for selecting these positions as key, are presented in Attachment C under Tab III of this volume. Information as to why these individuals are the right candidates for these positions is presented in Attachment D under Tab IV of this volume. 

2.2.2 Non-Key Personnel

The positions illustrated with the dashed boxes on the organizational chart on page 2 represent non-key positions that will be either full- or part-time, depending on the particular task orders issued by USAID. While their resumes are not required in this proposal, we have identified personnel who are available, interested, and committed to the support of USAID in non-key roles. These individuals were chosen either for their accomplishments in their respective fields or for their proven ability to deliver for USAID. Resumes of non-key personnel are provided under Tab V of this volume.

2.2.3 Summary of Qualifications

As evidenced in the table below, our team possesses exceptional professional, technical, and academic qualifications and the experience to deliver their proposed job responsibilities: 

	Name
	Overall Years of Relevant Professional Experience
	Years of Experience at USAID
	Years of International Experience 
	Academic, Technical, and Professional Qualifications

	Kim Hintzman
	14.25
	–
	2.75
	· M.B.A., B.S.

· Certified in Procurement and Contracts Management 

· Passed the Certified Public Accountant Exam

· Certified Management Accountant (inactive)

	Angela Carrington
	15.75
	4.75
	0.5
	· M.B.A., B.S.

· Certified Information Systems Auditor

· Certificate in Procurement and Contracts Management

	Wes Dixon
	37.25
	–
	11.5
	· M.S., B.S. 

· Project Management Professional

	Andre Armstrong
	17.25
	–
	6.25
	· M.B.A, B.S. (one in Accounting, and one in Computer Science

· Certified Software Quality Engineer

· Certified Software CMM OnBoard Facilitator

	Peter Ellis
	38
	–
	3
	· M.A., B.A. 

· Project Management Professional

· Information Systems Security

· Certificate: Cost Performance Measurement

	TBD
	–
	–
	–
	· 

	Richard Warrick
	22.5
	–
	0.5
	· M.S., B.A. 

	Carmie Carter
	20.25
	–
	8
	· B.B.A. 

· Certified Government Financial Manager

	Carlos Otal
	14.5
	–
	2.25
	· M.A., B.S. 

· Certified Public Accountant

· Certified in Project Management

	Scott McClure
	15.25
	–
	0.5
	· B.S.

· Certified Public Accountant

	Larry Floyd
	23.5
	0.75
	–
	· B.A.

· Certified Professional Contracts Manager

· Certified Information Technology Acquisition Trail Boss

	Ida Engelman
	29.5
	0.5
	–
	· B.S. 

	Robert Rask 
	7.25
	–
	–
	· M.B.A., B.B.A.

· Certified PeopleSoft 7.5 Developer

	Dennis Stotts
	12.75
	–
	–
	· B.B.A.

· Organizational Development and Change Management Certificate Program

	Maria Barrientos
	15
	5.25
	3.25
	· M.A., B.A.

	Brian Murrow
	11.75
	–
	–
	· M.B.A., B.A.

	Srikant Sastry
	14.5
	–
	–
	· J.D., M.P.A., B.A.

· Certified Government Financial Manager

	Craig Petrun
	21
	–
	2
	· Ph.D., M.A., B.S.

	Tim Fain
	21
	–
	–
	· M.P.P, M.A, B.S.

· Graduate Studies in Economics 

· Graduate Studies in Business Administration

· Certified IT Strategist

	Steve Kling
	28.5
	–
	11
	· B.S.

· Certified in Oracle DBA and Oracle 5.1.c for Cyber Minis and Mainframes

	Craig Silverthorne
	32.5
	–
	5
	· M.S., B.S.

· Certified Public Accountant

· Certified Information Systems Auditor

	Beth Baltimore
	17.75
	1.5
	0.5
	· Ph.D, M.B.A, M.S., B.S.

	Faried Abrahams
	16
	–
	6
	· Ph.D., M.S., B.A.

· Certificate of Advanced Study, Interactive Technology 

	Total Years
	446
	12.75
	63
	


Team Blue averages 20 years of professional experience and brings to USAID a combined 76 years of experience working at USAID or internationally. Ninety-one percent of Team Blue have earned graduate degrees or professional certifications relevant to their assigned duties. For USAID, this experience translates to an informed point of view that shapes creative, realistic solutions and seasoned leadership that delivers results. The maturity of Team Blue also helps to reduce USAID risk by their ability to draw from past experience to anticipate and address potential issues before they become problems. We recognize that establishing and maintaining a successful PMTSO requires experienced, seasoned professionals who know USAID and the international community. You can also be assured that Team Blue will not replace our proposed PMTSO members after contract award with junior, less experienced staff. 

3 Staffing Plan

As task orders are issued, the PMTSO Manager will assemble a team, likely led by one of the functional area leads. At that point, the Team Leader will be the designated Task Manager. The Task Manager will be accountable to both the PMTSO Manager and the USAID CTO. Much of the daily work of the MSTR-e Project will be carried out at the team level. Teams will work in close coordination with each other so that all facets of the project remain properly integrated at the task level. Every team will be assigned a Leader. Team Leaders will do the following:

· Recommend staff deployment to individual project tasks

· Coordinate the staff and task activities assigned to the team

· Assign responsibility to specific individuals who will be accountable for results
· Monitor and refine the schedule to meet milestones of the Master Project Plan

· Guide the design, development, and technical/quality review of MSTR-e deliverables and reports

· Coordinate with other Team Leads to accomplish work in an integrated fashion and to capture lessons learned across tasks and teams

· Build consensus with USAID and Team Blue staff involved at the task/team level

Upon receipt of a task order from USAID, the key team members shown on our organization chart will be used to initially staff the project. The PMTSO Managers and Team Leaders will staff the project, based on the functional areas outlined in our organization as USAID’s PWS and schedule dictates. The team members will be brought onto the team on a just-in-time basis to support MSTR-e requirements.

4 Risk Assessment

USAID can be confident that it will have access to the best qualified personnel to meet any new requirements (i.e., either technical scope changes or surges in the level of work going on) during the course of the contract. Our staffing plan provides us with enough flexibility to rapidly supply needed personnel if required.

The IBM Deployment Manager assigned to this project will create and maintain a matrix of available (both full-time and part-time) personnel and their skill and experience sets. The moment a new need is identified, the PMTSO managers will immediately be able to see who can be enlisted to work on the project.  Additionally, as previously mentioned, proposed PMTSO Manager Kim Hintzman is a partner with IBM.  Having an IBM partner as the full-time manager provides USAID ongoing representation at the highest level of our U.S. Public Sector consulting practice, facilitating our ability to obtain and commit resources necessary to achieve project goals. We also have an understanding with our teaming partners and subcontractors that they will be expected to demonstrate similar organizational flexibility and responsiveness when USAID needs additional resources.

As a combined team, IBM, Robbins-Gioia, Gartner, RGII, ARS, Delta, PSS, ESI and AINS have over 65,0000 qualified consultants at our disposal. Having access to such a large number of resources allows us to easily address any requirements for surges and technical skills. 

USAID can be assured that we will place only qualified staff on the project. We have a large pool of technically proficient people to choose from and IBM is a  competent, forceful, and broadly-experienced PRIME, and is quite capable of controlling and managing the efforts of many subs. 

We place a great deal of emphasis in the quality of our staff and being on the cutting edge of technology and have invested heavily in both areas: 

· IBM has/had on its staff many people who have obtained the highest honors in their field:

· Five Nobel Prize Laureates;

· Five National Medal of Technology;

· Four National Medal of Science;

· 20 National Academy of Sciences;

· 46 National Academy of Engineering;

· Four Turing Awards;

· Approximately 330 Society Fellows; and,
· Most recently, IBM Fellow Emeritus Benoit Mandelbrot, the inventor of fractal geometry, was awarded the prestigious 2003 Japan Prize for outstanding achievements in the science and technology of complexity.  
· This fall, IBM announced a commitment of $1 billion for research and development to support its Business Consulting Services organization.  Additional investments include the IBM Endowment for the Business of Government, a recognized thought leader in areas that impact USAID including the President’s Management Agenda; the Institute for Electronic Government, a technology demonstration center in Washington, DC; and the IBM Institute for Business Value, an internal research organization dedicated to analysis of business issues related to the use of information.  
· IBM Research is the world's largest information technology research organization, with more than 3,000 scientists and engineers at eight labs in six countries. Locations include New York, San Jose, Austin, Zurich, Haifa, Tokyo, Beijing and Delhi. 
· For the past nine consecutive years, IBM has received the most U.S. patents over any other company. IBM is the first patent holder in history to be granted more than 3,000 U.S. patents in a single year. IBM's number surpassed the next closest company by 75 percent, a margin of more than 1,450 patents. IBM surpassed the combined total of patents awarded to 12 of the largest U.S. companies in the IT industry - HP, Intel, Sun, Microsoft, Compaq, Apple, Accenture, AOL, EDS, Dell, Oracle and EMC. IBM owns nearly 37,000 patents worldwide, including 20,000 in the U.S. 

· In 2001, IBM researchers executed the most complicated computation ever performed on a quantum computer, a type of experimental system that harnesses certain properties in billions of atoms to perform calculations exponentially faster than conventional computers. 
· IBM has a Project Management (PM) Practice that is composed of more than 3,000 senior and seasoned PMs, all certified  Project Management Professionals.
To guarantee that our consultants have the right technical skills in today's ever-changing business environment, IBM has also developed a Professional Certification Program.  The program is designed to validate staff skills and demonstrate their proficiency in the latest IBM technology and solutions. The Professional Certification Program provides staff with a structured program leading to an internationally recognized qualification. IBM offers a variety of certifications in the following service professions:
· Consultant

· Education

· IT Architect

· IT Specialist

· Project manager

With the number of qualified personnel available to USAID and the organizational flexibility and responsiveness of Team Blue, we are confident that you will have any surge issues or new technical skill requirements promptly addressed.

The table below presents our assessment of the perceived risks associated with our proposed key personnel and our approach for effectively managing these risks. We have developed risk mitigation strategies and contingency plans for each of these perceived risks, based on our experience with establishing and maintaining PMOs for complex ERP implementations, associated lessons learned, and IBM policies. The risk mitigation strategies and contingency plans will be revised, as appropriate, during the planning phase of the project and actively managed according to project procedures as the work progresses.

	Perceived Risks
	Risk Mitigation Strategy
	Contingency Plan

	Unexpected loss of key project personnel due to attrition, illness, etc.
	IBM successfully retains staff by providing exciting professional growth opportunities, competitive compensation, and a commitment to helping staff balance their professional and personal lives. Professional growth is critical to retaining staff who enjoy personalized career paths challenging projects. With the MSTR-e Project, we offer our key personnel challenging roles and growth potential on a complex project with an exciting client. 

IBM also offers competitive salaries and a benefits package that includes a minimum of 10 vacation days and 12 holidays. In addition to salary, our employees are eligible to earn incentive compensation based on individual and firm financial performance.
	All key positions will have designated backup positions, and personnel will be cross-trained accordingly. In the event that a key team member leaves the project unexpectedly, the backup team member would be able to assume decision-making and task oversight responsibilities immediately.

The IBM Deployment Manager assigned to the project will maintain a database of potential replacements (IBM staff , teaming partners, and subcontractors) to immediately backfill critical positions. Because we are constantly recruiting and developing staff with the skills required for the MSTR-e Project, we can commit to make any necessary replacements with little or no disruption to the project.

The project management team will develop a staffing plan that reflects current and future project resource requirements. In part, we will use this plan to effectively and efficiently prepare for and manage the expected and unexpected transition of key personnel. Planned transitions should be managed and approved in accordance with the applicable project procedures jointly agreed upon by IBM and USAID. 

Administratively, the staffing plan will include roles and responsibilities for processing new personnel, as well as a list of in-processing and out-processing procedures.

	Pressure to release key personnel to work on other projects
	Senior IBM, teaming partners, and subcontractor leadership have approved the commitment of our proposed key personnel resources to the MSTR-e Project. Key personnel assignments and duration are established at the beginning of the project and are maintained in a staffing database by dedicated Resource Managers. 
	In certain cases, there may be compelling reasons in the best interest of the staff member to transition him or her from the project. We will work with USAID to ensure that an equally or more qualified replacement is made available with no disruption to the project.

	Key personnel believe that they are missing career advancement opportunities on other projects
	We will clearly establish expectations before beginning the project, including roles, responsibilities, and duration.

We have proposed key personnel with strong PMO, ERP, and other relevant experience. The MSTR-e Project is consistent with key personnel career goals and expectations.

Our Professional Development Framework (PDF) specifies the experience needed for staff promotions, in separate disciplines, through several levels. The MSTR-e Project will allow staff at all levels to contribute to it in such a way that they meet some or all of the requirements for progressing to the next promotion level, given that they satisfy client and project manager expectations. Our Project Manager will develop counseling sessions for each staff member to ensure that they understand the growth potential associated with their commitment to, and duration with, this project. 

We will provide a clear growth path within the bounds of the MSTR-e Project and provide for cross-training opportunities.
	Senior management team members will periodically meet with personnel to assess project morale and satisfaction with their current roles and responsibilities.

The Quality Assurance/Risk Management Lead will review the staffing plan with the PMTSO managers monthly to forecast issues and take action proactively. The PMTSO managers will also provide feedback to the teaming partners and subcontractors, IBM USAID Account Partner, and Director of Human Resources regarding specific actions needed to support the staffing plan.



	Key personnel believe that they do not have the appropriate opportunities to broaden their skill sets and stay up-to-date with developments in technology
	IBM regards its investment in the professional development of its staff as essential to the overall strategy of the firm. Our US Public Sector organization invests heavily in the continuing education of our staff. Training is provided on a variety of business and technology topics through internally and externally developed courses. 
The project management team will provide opportunities for key personnel to attend classes, seminars, and industry events on a periodic basis, but only if the event is scheduled in advance and does not conflict with any project responsibilities. The IBM management team must approve all training.

Consultants also have access to an extensive library of computer-based training courses from remote locations. These courses cover a wide variety of current technology topics.
	The PMTSO managers and Task Leaders will work with their direct reports to develop an annual Training Plan. The PMTSO managers, in conjunction with the staffing plan, will maintain a record, by individual, of training needed and received over the life of the project. 

	Requirement to work away from home and/or excessive travel for a significant duration of time may become burdensome


	Travel is often an expectation of consulting staff. The project management team will establish travel and work assignment expectations for proposed staff prior to the start of the project and require a specific time commitment. 

IBM evaluates staff performance on a yearly basis as input to promotion decisions and compensation adjustments. This Annual Assessment Process utilizes a Balanced Scorecard approach that includes an element for extended travel. Consultants receive positive adjustments to their overall score for work on extended out-of-town assignments. For example, an individual working on an out-of-town assignment for nine or more months with five days on the client site for most weeks would receive an adjustment that could yield an additional 5 percent to his or her incentive pay (based on a percentage of base pay). 
	IBM, as a premier consulting firm, is able to recruit and retain top people in many areas of expertise. As appropriate to meet project needs, we will recruit and hire qualified local residents to join IBM and Team Blue.



	Key personnel are out of touch with colleagues and administrative staff (e.g., HR) from their home office


	IBM provides tools to effectively communicate and stay in touch with the home office.

IBM consultants have laptops and connectivity to the Lotus Notes server. The IBM employee intranet home page provides daily updates to inform everyone of current events in the practice and other messages to build a sense of community. In addition to the home page, staff have remote access to a wide variety of databases, ranging in function from human resources to online research to specific communities. 

This is a high-profile project within IBM. Our senior leadership team will keep abreast of project achievements and successes and will regularly visit the project to meet with project team members, as well as USAID.
	Regular interaction with IBM senior leadership and Quality Assurance/Risk Management reviews will identify specific needs and appropriate actions.

	Minimal work-life balance, given remote work assignments; key personnel may spend extensive time in performance of their duties beyond what is required to accomplish goals and objectives
	The PMTSO managers will communicate the Project Plan to all team members and forecast staffing levels to guarantee opportunities for vacation and free time.

Team-building activities will be planned to encourage project team members to get to know each other better and to work collaboratively to meet team objectives.
	The project management team and others in leadership positions will adjust workload assignments and individual team member responsibilities as necessary to make certain that team members do not “burn out” from excessive workloads. 

	Personnel are not well acclimated to the project
	New project team members will be assigned a project mentor for the first three months on the project. 

IBM will prepare an orientation package for new staff, and project orientation briefings will be conducted on a regular basis or as needed, based on project team staffing growth.

The project team will utilize a Project Communication Portal tool set as the central point of reference for all project-related communication, including team organization, contact list, project policies and procedures, project plans and milestones, team meeting schedules and minutes, project reference materials, team news, and team databases like Leisure Zone to communicate local happenings and things to do.
	Team Leads are encouraged to discuss project performance with their team members on a regular basis to take corrective action as necessary and as early as possible. 

If there is a problem with a team member and correction actions are not successful, the team member will be removed from the project and replaced immediately with a suitable replacement.



	Personnel do not meet project team expectations


	IBM has selected proven, highly qualified consultants to serve as key personnel on the MSTR-e Project. IBM will continue to thoroughly evaluate the personnel to be deployed to the project.

IBM will institute a formal process for adding new personnel to the project team. The process will require the Deployment Manager to match predefined position descriptions and required qualifications with the skills and experience of potential team members. If a potential match is found, the candidate will interview with appropriate team members who will provide their recommendations to the PMTSO managers. The decision-making authority rests with the PMTSO managers. 
	If necessary, personnel will be removed from the project and replaced immediately with a suitable replacement. Project performance will be documented according to IBM’s standard project performance assessment process. These results have a direct impact on annual staff performance assessments and resulting promotion decisions and compensation adjustments.

	Personnel do not meet USAID’s expectations
	Hold periodic and candid discussions with USAID about the performance of Team Blue managers to verify that these managers are performing well.
	If necessary, personnel will be removed from the project and replaced immediately with a suitable replacement. Project performance will be documented according to IBM’s standard project performance assessment process. These results have a direct impact on annual staff performance assessments and resulting promotion decisions and compensation adjustments.


Although we have taken the utmost care in identifying our key personnel, we also recognize that there may be cases where our managers may not meet your expectations due to reasons beyond our control, such as how they are perceived and how well they work with the BTEC, PMO, and the other operations and maintenance contractors.  We will therefore welcome periodic and candid discussions with USAID about the performance of Team Blue managers, with the intent of verifying that these managers are always, both in fact and in perception, doing a great job. We expect that the key personnel we have chosen will do very will in this regard, but if for some reason this proves not to be the case, he or she will be replaced by a qualified person that meets USAID approval.  All of our teaming partners and subcontractors have been advised that they will be held to the same standards and have readily agreed to such.  Additionally, each of Team Blue’s teaming partners and subcontractors has a world-class retention and compensation package similar to IBM. (See the Technical and Management Approach Volume for a further discussion on compensation and retention programs.)

5 Team Management

IBM is the prime contractor for this project, with primary responsibility for the technical direction and project management of all aspects of the MSTR-e Project. IBM is responsible for satisfying the requirements specified in the MSTR-e PWS. Our teaming partners are Robbins-Gioia and Gartner. We will subcontract directly with the other small-business members of Team Blue: RGII, ARS, Delta, PSS, ESI and AINS. 

Team Blue will function as a single integrated project team comprising staff employed by all companies that make up the team. Each team member may provide additional qualified resources beyond those identified in this proposal to support any of the tasks as requested by USAID. This allows us to staff the MSTR-e work with the most capable staff available across a cross section of program management and IT consulting firms. When USAID identifies a new requirement or task order, our PMTSO managers will discuss the requirement with the staffing point of contact from the other team members, using a defined resource management and staff evaluation process. 

IBM will be responsible for choosing staff from our team members who meet USAID requirements for excellent service. Qualified staff will be assigned to projects or task orders based on their skills and background, without regard to company affiliation. Task Leaders will have the responsibility and authority to direct all staff in the performance of their job functions and to report, for planning purposes, on task performance directly to the PMTSO Manager. The PMTSO Manager is ultimately responsible for the performance of the team. (See the Technical and Management Approach Volume for a further discussion on our team management approach.)
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