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1 Management Introduction

RGII Technologies, Inc. (RGII) is an award-winning, woman-owned, small business that specializes in enterprise-wide information technology (IT) support services to Federal Chief Information Officers and Federal agencies and organizations.  Established in 1990 and headquartered in Annapolis, Maryland, RGII has grown to employ over 350 professionals servicing clients worldwide from 18 locations.  

RGII recognizes that the TRICARE On-Line Program Management Office (TOL PMO) has a definitive need of expert, cost-conscious technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services – RGIIs CORE STRENGTHS.   RGII possesses over 9 years of relevant healthcare information experience by its leaders and staff members and has a thorough working knowledge of the Military Healthcare System.  RGII’s selected skilled staff, is committed to providing TOL with the necessary specialized capabilities in all the technical areas of the solicitation. After reviewing the Statement of Work (SOW) and the 52 questions and answers and based upon our corporate experience very similar to this effort, RGII is confident it offers the TOL PMO best value and outcome at the most reasonable investment.   Figure 1 is a representative sampling of RGII’s capabilities. 
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Figure 1 RGII at a Glance 
RGII has an understanding of the challenges in delivering semi-annual releases of bug fixes, product improvements and the integration of additional Internet applications.  Managing multiple releases during a fiscal year increases the complexity and risk for many of the activities including Security Analysis, DITSCAP documentation, C4ISP, Engineering Analysis and Technical Coordination Team (TCT) utilization support.   New requirements or maintenance fixes need to be associated with a specific release. The TOL PMO may also be identifying new functionality for future releases while testing or deploying the current release.  As further defined in the current/past performance area, RGII is intimately knowledgeable of the TOL PMO’s needs and operations. Additionally, RGII has additional resources to bear should the situation demand it. RGIIs core strengths, our Staff’s technical and subject matter expertise, and our management and quality processes make our selection a favorable, NO risk choice for TOL PMO.

RGIIs Project Management Plan (PMP) details control policies and procedures that are in accordance with standard industry practices for project administration, execution, tracking and evaluation of RGIIs performance.  This PMP will outline control policies and procedures that are in accordance with standard industry practices for project administration, execution, and tracking.  The PMP emphasizes the strategy and tasks required to manage, track, and evaluate RGIIs performance.  The PMP includes the following topics.

· Project milestones where government information/activity is required and timeline dependencies for subsequent activities;

· An Integrated Master Management Plan (IMMP) describing RGIIs overall management approaches, policies, and procedures including suggested project metrics, and

· Detail staffing plan with roles and responsibilities of each RGII TOL project team member

Our PMP procedures and tools clearly define and fully support specific personnel assignments and responsibilities for all aspects of task order performance and management. These assignments are designed to ensure specific, measurable responsibilities for performance, supervision, management, and quality control, and to further ensure that each individual is fully aware of his or her duties, responsibilities, and government interfaces on the contract. Each task profile provides a detailed work plan that includes a technical approach, performance schedule, milestones, deliverables, quality assurance requirements, acceptance criteria, and staffing assignments.  

2 Integrated Master Management Plan (IMMP)

This PMP documents the organization, procedures and control policies, standard industry practices for project administration, execution, and tracking, that RGII will use to plan, organize, direct, and control the technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services for TOL PMO.

Specifically, RGII will provide a comprehensive solution for security support, DITSCAP documentation security assessment scans, C4ISP, engineering consulting services, technical program management support, and technical coordination team services using the Telos XACTA Web-C&A TM tool for DITSCAP documentation and support, and HEAT by Front Range Solutions for TCT support. The elements of this PMP include responsibilities, communications, coordination, project management procedures, quality control and quality assurance, document reviews and cost accounting, which are standard at RGII and in concert with our ISO 9001:2000 qualification planning. We will use proven methodologies to assess, gather, analyze, test and author a concise, readable, statute-compliant DITSCAP, Technical Program Management and TCT.   Diversity of skills and depth of expertise, along with the experience of our staff are “the” RGII discriminators and we are consistently able to provide superior services in a cost-effective manner.  RGII draws from experience gained as a prime contractor on five (Past Performances are included in our Proposal) government contracts that include tasks identical to TOL requirements. In essence, this PMP defines how RGII applies well-established program management support and inherent project management policies and procedures to satisfy the TOL requirement, rather than postulating a tentative plan and approach. The PMP includes a draft Project Work Plan – Attachment 1, using Microsoft Project that identifies the tasks required to support and complete the requirements of the Statement of Work (SOW). Start and end dates, resources, predecessors, dependencies, milestones, and deliverables will also be identified.  The final specific strategy will be revised and discussed with the TOL Program Manager (PM) and then incorporated into the final PMP that will be delivered fifteen days after contract award. The Project Work Plan and PMP will be reviewed and updated weekly and monthly respectively. RGII acknowledges that the period of performance for this effort is from date of award approximately 1 September 2003 through 31 August 2004 plus one option year.  

3 RGII TOL Organization Structure

RGII was founded on the principle that providing quality products and services is essential for customer satisfaction and company growth.  Since its incorporation, RGII has been successful while adhering to this principle.  RGII believes that an effective organizational structure is crucial to the fulfillment of this principle.  The high priority that RGII has assigned to this effort is reflected in the project organizational structure displayed in Figure 2.  RGII will maintain this structure throughout the duration of the contract.  The work that is required by this contract is  in our core business areas that builds on our extensive technical expertise in the technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services.
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Figure 2: RGII TOL Task Team Organization Structure

3.1 Communication and Coordination

The RGII Task Manager (TM) reports to the Vice President, Information Management Solutions Division, who works closely with the Chief Operating Officer (COO) and the Chief Executive Officer (CEO).  The flow of communication up and down this structured organization ensures active corporate involvement in TOL activities and reflects RGII’s total corporate commitment ensuring that personnel and resources needed to accomplish the work for TOL PMO are available.  Frequent and effective internal and external communication is vital for achieving established project objectives and providing quality deliverables and services.

The TM, Ms. Karen Morris, will lead and manage the RGII team in accordance with established and documented RGII policies and procedures. As a senior Air Force (AF) career nurse, she will complete her activity duty career on 6 July 2003. She has worked directly for the MHS for over five years in various functions including Project Manager for TOL in 2002 and has twenty years experience in Federal interagency healthcare operations and a MBA in Finance.  Ms. Morris is well versed in Healthcare Policy as a result of her position as the Deputy Director of the Health Benefits and Policy Division for the AF Surgeon General.  The RGII Quality Control/Assurance Manual and the RGII Program Management Manual provide documented policies and procedures under which she will operate per ISO 9001:2000 and the Capability Maturity Model (CMM) Level 2 standards. The RGII Document Management Manual provides specific guidance for producing top-quality, standardized documents.  These manuals provide guidelines for establishing standardization, productivity, cost management, and cost control. The TM is an experienced manager and is the liaison between the RGII Team and TOL PMO with respect to technical and administrative contract matters, management decisions, and problem resolution.  The TM monitors, controls, and provides technical assistance to the RGII team working on the contract; reviews and directs their daily activities; and provides quality control of contract deliverables.  The TM provides daily work instructions and constant leadership throughout the performance of the contract to ensure the team’s focus is TOL PMO’s requirements.  The TM has direct control over the RGII Team and all company resources needed to meet contractual requirements. The TM coordinates contract requirements and technical interface with the TOL PMO and directs and reviews contract quality control, support, and deliverables.  Maximum communication and coordination between TOL PMO and the contractor is important to obtain optimum performance.  Frequent meaningful communication with the customer is essential for meeting the customer’s expectations; to achieve that end; RGII conducts periodic in-progress reviews with TOL PMO.  These reviews include comparison of work accomplished vs. work planned, status of any quality deficiencies, adequacy and stability of the team, and comparison of actual vs. planned man-hours and funds expended.  The TM ensures that highly visible and active day-to-day communication is maintained with TOL PMO. The team will meet and collaborate daily to discuss issues to ensure that there is a “sharing” of information.

3.2 Qualifications and Responsibilities of the Task Manager

The RGII TM is chosen based upon requisite technical expertise, experience, and ability to direct all aspects of a contract.

3.2.1 Qualifications

The TM is selected by matching the needs of specific requirements to the capabilities and experience of individuals.  The TM possesses the following skills:

· Initiative and a proper work ethic.

· Ability to organize the contract.

· Ability to interface with the customer on a technical and personal level.

· Ability to understand the customer’s needs and to develop the proper solutions to problems.

· Ability to manage the team’s personnel and to work effectively with support personnel.

· Ability to accomplish the project’s work on time, within budget, and at a high quality level.

3.2.2 Responsibilities

The TM is entrusted with the authority to control all contract resources throughout the contract period of performance.  The responsibilities that accompany this authority are described below.

· Direction.  The TM controls all work, and gives direction to the RGII team and keeps abreast of all issues.  If technical assistance beyond the team’s capabilities is needed, the TM immediately communicates the need to the Director and Vice President, Information Management Solutions.

· Resource Planning and Control.  The TM ensures that this effort is executed on time and within budget, and determines the skills, equipment, software, number of personnel, and corporate support services required to satisfactorily completing the effort.  All employee labor is recorded on RGII timesheet electronically and is available in “real time”.

· Customer Interface.  The TM is the primary point of contact with the customer.

· Quality Assurance.  The TM and the Quality Control Manager ensures the timeliness and quality of all deliverables.  The Project Work Plan allocates sufficient time and labor for the final technical and editorial review of all deliverables.   The TM and the team continually  work together to ensure that only products that are technically sound, accurate, properly formatted, and of the highest quality are entered into the final review stage prior to delivery to TOL PMO.

RGII’s TM for the this effort exceeds all of the above-described characteristics and qualities required of an RGII TM, and successfully will lead RGIIs team in support of TOL PMO.

3.3 Qualifications and Configuration of the Team 

As a dynamic and growing enterprise-wide IT support services firm, RGII continually recruits qualified professionals from within the industry. 

RGII has 12 years experience in performing and supporting technical contracts.  RGII management has carefully analyzed the requirements of TOL PMO and has selected personnel who have the abilities to successfully complete TOL’s objectives.  These personnel exceed the required qualifications to perform the work delineated in the Statement of Work (SOW) and have demonstrated individual talents and technical qualities for MHS over the last 25 years on similar projects that RGII has supported.   These personnel have demonstrated success and are capable of addressing the management, technical, operational, and administrative issues that may arise.  In addition, RGII has assembled the resources and developed the procedures to ensure that TOL PMO receives technically qualified individuals of the highest caliber.

	Position Name

	 Years Exp.
	 Degree
	  MHS Expertise
	  Acquisition Management
	 Information Technology    Expertise
	 Information Technology /  Performance Management  Legislation Expertise 
	 Executive-level Performance Data Collection and Management
	 Healthcare Legal and Regulatory Expertise
	 Security Expertise

	
	
	
	
	
	
	
	
	
	

	Task Manager
	
	
	
	
	
	
	
	
	

	     Karen Morris
	20
	MBA

MPA
	(
	(
	(
	(
	(
	(
	(

	Security Manager
	
	
	
	
	
	
	
	
	

	     Frank Soulier
	20
	JD

MS
	(
	
	(
	(
	
	(
	(

	Security Analyst
	
	
	
	
	
	
	
	
	

	      Paul Flint
	16
	BA
	(
	
	(
	(
	
	(
	(

	C4ISP/Architecture
	
	
	
	
	
	
	
	
	

	     Supriya Ghosh
	19
	MS
	(
	
	(
	(
	(
	
	

	Technical Consultant (Engineer)
	
	
	
	
	
	
	
	
	

	     John Taylor
	10
	MBA
	(
	(
	(
	(
	(
	(
	(

	Technical Coordinator (Lead)
	
	
	
	
	
	
	

	     Keith Combs
	29
	AA
	(
	
	(
	(
	
	(
	

	Technical Coordinator

	     Christine Etube
	15
	MA
	(
	
	(
	(
	
	(
	

	Quality Assurance
	
	
	
	
	
	
	
	
	

	     Angel Moskal
	12
	MS
	(
	(
	(
	(
	
	(
	(

	Subject Matter Expert
	
	
	
	
	
	
	
	
	

	     Tom Eakin
	25
	MS
	(
	(
	(
	(
	(
	(
	(


The quality and direct experience of our team is summarized in Figure 3.

Figure 3. RGII TOL Team Experience Summary

Our Task Other team members, Mr. Supriya Ghosh, has multiple years of experience with MHS along with experience in information technology, Enterprise Architecture, and was the lead author for the C4ISP for an MHS ACAT IA program. Mr. Frank Soulier is skilled in the review and preparation of DITSCAP documentation.  Mr. Paul Flint ‘s core strengths include  DITSCAP, SSAA, IA policy and program development, vulnerability testing and mitigation recommendations and certification and accreditation of systems. Mr. John Taylor has experience in configuration management planning and information assurance and has direct MHS (TIMPO) experience.  Mr. Keith Combs and Ms. Christine Etube have extensive CHCS training and help desk experience.  RGII offers to this contract as “value-added” two uniquely skilled persons at no additional cost: Ms. Angel Moskal, QA/PM with over twelve years of direct MHS experience and is skilled in quality assurance management. Mr. Tom Eakin (Subject Matter Expert) with twenty-five years of IT strategic consulting experience with DoD and direct MHS expertise in supporting the administration and delivery of health care in MTFs worldwide.  RGII is also able to provide any additional  staff to satisfy surges or added support requirements. The credentials of this team clearly support RGII’s claim that it offers the best value in leadership, technical program management, system, software and communications engineering, security support and security documentation and technical coordination team services support. The personnel and tasks are mapped in Figure 4.
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Figure 4. Tasks/Personnel Matrix

The team keeps current in their knowledge of state-of-the-art technologies, DITSCAP, C4ISP,   They are familiar with legislative requirements and Federal and industry policies, procedures and guidelines.  They remain current in their knowledge in technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services’ policies, processes, and procedures as each applies to this effort using the Internet, trade journals, and new legislation and Federal and industry policies, procedures and guidelines. The credentials of the team clearly support RGII’s claim that it offers the Best Value in Leadership, Technical Program Management, security (DITSCAP) and call management centers.

3.3.1 Single Point of Failure

RGII understands that no organization, including TOL, desires a single point of failure in its staffing.  RGII  back up system for our staff  includes:

· Cross training of ALL RGII TOL personnel in at least one other area 
· Availability to transfer RGII staff members from other TMA contracts including TIMPO and TMI&S 
· Available RGII Director, Mr. Tom Eakin, and QC Manager, Ms. Angel Moskal
3.3.2 Maintaining Workforce Stability

RGIIs work ethic and management approach to minimizing personnel turnover is to recognize the value of each team member.  RGII has developed a multifaceted personnel management program to promote and sustain long-term employer/employee relationships through programs that create ownership and symbiosis: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.  This type of employee/employer relationship has facilitated RGII’s success in above-average flexibility in meeting client-support staffing needs.  Though simple and basic in presentation, the RGII personnel management program is eloquent and sophisticated in addressing and satisfying the most demanding staffing requirements.  The essential parts of the RGII personnel management plan are the: Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.  RGII recognizes the importance of a technically qualified, quality staff, and the impact that the staff has on our client.  RGII is a responsible-solutions oriented company and will partner with TOL PMO to provide efficient, effective, exceptional and innovative technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services.  RGII selects personnel  based on the currency, quality, and depth of experience each one has in performing similar roles on similar projects, as well as the quality, breadth and depth of their education.  RGII ensures that all personnel are professionally qualified and personally reliable, of reputable background, sound character, with each one exceeding all requirements of the contract.

3.4 Replacement of Unavailable Personnel

The TM knows when team members become unavailable.  If a team member becomes unavailable to TOL PMO, the TM notifies the TOL government PM and will provide the resume of another person of equivalent experience, skill, and security clearance within 30 days.  The replacement individual will have already been interviewed, screened, had his or her work experience and clearances verified, and have initial job-specific training completed before being proposed as a replacement team member.

3.5 Scheduling of Personnel and Deliverables

The TM selects the team members assigned to the contract, establishes employees’ work schedules, and evaluates the employees’ work.  RGII ensures that work performed for TOL PMO does not fall into the area of personal services.  Therefore, RGII supervises its personnel to ensure that all staff work instructions and schedules originate with RGII rather than with TOL PMO. The TM reviews the Project Work Plan, monitors expenditures, develops Weekly and Monthly Progress Reports, and reviews deliverables.  These deliverables associated with tasks are delivered on schedule and within budget.

The TM exercises management control of the RGII team and ensures that deliverables are subjected to RGII’s quality control and quality assurance measures in time to deliver quality products on schedule and within budget.  All deliverables and products furnished under this contract are in accordance with guidelines, directives, and standards specified in the SOW.  If no documentation preparation guidelines are provided by TOL PMO, RGII follows the guidelines provided in the RGII Document Management Manual.

Under no circumstances will RGII permit any member of the RGII team to perform as a single entity.  Deliverables prepared by the team follow the RGII Quality Control Plan (provided  as a separate document).  RGII assumes responsibility for the quality of such deliverables, monitors the activities of the RGII team, and assesses the value of their contributions to TOL.  The TM schedules meetings accordingly to address areas requiring attention and ensure resolution to problems.

Formal deliverables, with their due dates outlined in the Project Work Plan, and informal deliverables such as briefings, information papers, memoranda, and minutes from TOL strategic planning meetings are submitted as required.  RGII prepares and submits a Weekly Utilization Report (Deliverable 12) and Monthly Progress Report (Deliverable 3) that provides a record of work performed.

RGII has analyzed Deliverables 1 through 5 and has developed individual methodologies for their fulfillment.  When examined in concert with the Deliverables Schedule, the methodologies give assurance that schedules will be met.

3.6 Augmentation Plan

RGII’s TM provides leadership and management to the team, provides guidance and motivation, and directs temporary exchanges of personnel during workload fluctuations.  She reviews and endorses the Project Work Plan, and monitors the performance of the team

RGII knows that changes can occur, sometimes rapidly, and that priorities often have to be shifted to meet changing situations.  In such cases, RGII believes that “flexibility” is the key to success.  When questions arise concerning changes in scope or conflict in priorities, the TM will confer with the TOL PM and the Contracting Officer to mutually work out an acceptable solution.  RGII has always shown itself capable of successfully responding to changing situations.

Should additional resources be required for this effort, the TM is authorized to act immediately to obtain the necessary help.  RGII has a talented, experienced staff with expertise in many technical areas.  RGII is confident that among its permanent staff, the resources exist to respond successfully to any fluctuations within this effort. Our cost proposal contains OPTIONS that may be exercised to accommodate the increased staffing.

3.7 Program Scheduling Plan

The Project Work Plan portrays critical areas of work in support of TOL.  All tasks are fully supported from start of contract throughout the period of performance.

Note:  Except for the Weekly Utilization  and Monthly Progress Reports, each deliverable will have been previously reviewed by TOL PMO.  The government will have seven working days to review and accept the deliverable.  RGII considers all deliverables the property of the government at the end of the contract period of performance.

3.8 Policies and Procedures for Managing and Directing

In accordance with ISO 9001:2000, the RGII Quality Control/Assurance Manual and the RGII Project Management Manual provide documented policies and procedures by which the TM manages this contract.  The RGII Document Management Manual provides specific guidance for producing top-quality standardized documents.  These documents are guidelines for establishing standardization, productivity, cost management, and cost control.

The TM is an experienced manager and is the liaison between RGII and TOL with respect to technical and administrative contract matters, management decisions, and problem resolution.  The TM monitors, controls, and provides technical assistance to their personnel; reviews and directs their daily activities; and provides first level quality control of contract deliverables.  In addition, the TM provides the team with daily work instructions and constant leadership throughout the performance of each task.

3.9 Task Award, Kick-Off Meeting

After task award, a Kick-Off coordination meeting will be scheduled. The objectives of this meeting are to determine and finalize milestones for the Project Work Plan and to set priorities and emphasis on the SOW deliverables that focus on technical program management, system, software and communications engineering, security support and security documentation and call management centers (technical coordination team) support services for TOL. The RGII team’s TM and QC Manager will confirm with the TOL PM that there is a full understanding of the SOW requirements, the schedule, and the availability of Government Furnished Information..

3.10 Production and Control of Source Documentation

Sensitive documentation associated with this effort will be handled according to established RGII security policies and practices.  RGII personnel routinely handle classified, “Sensitive But Unclassified,” and “For Official Use Only” documents in contracts with the Government.  RGII has complied with privacy requirements such as the Privacy Act of 1974, DoD privacy programs, and will comply with emerging requirements including the Health Insurance Portability and Accountability Act of 1996 (HIPAA).  RGII will take appropriate steps to ensure that all personnel supporting TOL are professionally qualified, personally reliable, of reputable background and sound character, and satisfy all other requirements to meet TOL security needs.  The RGII Standard Practice Procedures outline clearance requirements for personnel, facilities, and documents.

3.11 Quality Control Program (QCP)

The procedures and responsibilities described in The RGII Quality Control/Assurance Manual are developed at RGII for Federal government contracts and are applied uniformly to all our programs to ensure that work performed by RGII will satisfy the most demanding requirement.  The RGII process that leads to a quality effort begins with careful planning.  A comprehensive and well-structured Plan for the contract is the foundation upon which each team builds quality.  RGII provides detailed monitoring throughout a contract to maintain our commitment to quality and follows a disciplined product quality review process to ensure that our deliverables are complete, technically accurate, well written, and professional.  RGII retains final responsibility for the quality of all work performed and delivered. The QCP is explained in the TOL QCP provided as a separate document.

3.12 Problem Identification and Resolution

To ensure quality support for this program, RGII developed and implemented a problem identification and resolution plan that provides both anticipatory and safety net controls.  Anticipatory, or proactive, controls include procedures for identifying and avoiding potential problems.  Safety net controls include the vehicles and tools for monitoring and reporting problems that may slip through the anticipatory controls.

Any RGII team member who receives a customer complaint or report of product nonconformity will report this fact to the PM for determination of corrective action.  The requirement for preventive action could be initiated as a result of internal or external audits, employee observations, and design review, analysis of statistical process control data, product deficiency trends, or customer feedback.

The TM’s judgment of a problem and associated risk may require that an entry be made into the RGII Quality Action Database maintained by the Director..  The Director may direct an employee to investigate the cause of the nonconformity or complaint.  The investigator may analyze all processes, work operations, records, reports, and complaints.  The investigator will report the results of the investigation in a memorandum and, if possible, recommend action needed to correct the problem and prevent recurrence.  Changes to documented procedures are processed in accordance with the RGII Document Manual.  Corrective and preventive actions established are recorded in the Quality Action Database.  When corrective or preventive action has been implemented, a follow up action is entered in the database with a due date set by the Vice President to initiate a review of the effectiveness of the action taken.  Management reviews are conducted at an annual quality review on the corrective and preventive actions recorded in the Quality Action Database.

If a problem is encountered that cannot be resolved at the operational level, the TM and the Vice President will interface directly with our corporate administrative managers in Human Resources, Finance, and Contracts to resolve the problem, using RGII’s Quality Assurance Process.  If a problem is escalated, the TM will escalate this to the  Vice President, who may access the  RGII’s Chief Operating Officer for its quick and effective resolution.

3.13 Evaluation  of Performance

RGII will furnish performance metrics in the monthly status report that will evaluate and monitor the acceptable performance approach that the RGII team uses to verify the quality of the products and results required for completing this effort.  The Metrics will incorporate the indicators in Figure 5.

	Performance
Objective
	Performance Standard
	Acceptable Quality Level (AQL)
	Monitoring Method
	Incentive

	Project Management Plan
	Final – 15 days after award Updated Monthly or as needed
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	Quality Assurance Plan
	Final – 15 days after award Updated Monthly or as needed
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	Monthly Progress Report
	15 days after period of report per requirements of SOW
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	Security Analysis
	As required by the Project Manager
	Compliance w/MHS security and privacy requirements
	PM review

MHS IA review
	Improved IT Security for TOL, thorough documentation; Positive Performance Evaluation

	3/04 DITSCAP 

Documentation
	Per SSAA 
	Contents per DITSCAP
	PM review

MHS IA review
	Improved IT Security for TOL, thorough documentation; Positive Performance Evaluation

	9/04 DITSCAP 

Documentation
	Per SSAA 
	Contents per DITSCAP
	PM review

MHS IA review
	Improved IT Security for TOL, thorough documentation; Positive Performance Evaluation

	3/04 Security Assessment Scan
	3 business days after scan is conducted but no later than 20 March 2004
	Contents per SOW and ISO 9001:2000
	PM review
	Improved IT Security for TOL, thorough analysis Positive Performance Evaluation

	9/04 Security Assessment Scan
	3 business days after scan is conducted but no later than 20 September 2004
	Contents per SOW and ISO 9001:2000
	PM review
	Improved IT Security for TOL, thorough analysis Positive Performance Evaluation

	3/04 C4ISP
	15 January 2004
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	9/04 C4ISP
	15 July 2004
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	Engineering Analysis
	As required by Project Manager
	Compliance w/MHS architecture and standards
	PM review
	Positive Performance Evaluation

	TCT Weekly Utilization Report
	Weekly, first report due NLT 10 October 2003
	Contents per SOW and ISO 9001:2000
	PM review
	Positive Performance Evaluation

	Overall - On-time contractual deliverables
	Meets deliverable timelines
	100% of deliverables received on due date as planned ; Contents per  ISO 9001:2000
	PM evaluates against the Project Work Plan 
	Positive performance evaluation; Execute follow-on contract


Figure 5. Performance Matrix
3.14 Facilities and Logistics

Support for TOL will be from RGII’s Skyline (Falls Church, VA) office.

Skyline 5, Suite 300
5111 Leesburg Pike
Falls Church, Virginia 22041
Voice:
703.575.6200
Fax:

703.575.6201

The Skyline office has 16,900 square feet of space and is fully equipped with all facilities and equipment required to support TOL, with effortless LAN/INTERNET connectivity to the TMA network. This office has a 60-extension, 1-line Lucent telephone system with automated answering and voice mail features.  The TM and QC Manager have cellular telephones for optimum communication with TOL. A 24-seat conference room, a Xerox 5830 high-speed copier, a facsimile machine, and a presentation projector are also available.

The RGII team will implement and maintain the Telos XACTA Web-C&A  and Front Range HEAT tools.  These software packages will be available remotely to both the RGII team and selected Government staff. Dedicated servers loaded with Microsoft Windows 2000 Server operating system, Microsoft SQL 7, and 512 MB of memory will be available at RGII’s Skyline (Falls Church, VA) Office Lab. The servers will host a secure shell (https) and will be available 24 hours a day, 7 days a week, except during server maintenance times, which will be communicated to TOL ahead of time to identified points of contact.

3.15 Corporate Commitment to TOL PMO

RGII uses disciplined, repeatable processes and procedures to ensure quality.  It is our strong commitment to total customer satisfaction that sets us apart from the others and it drives us to continuously improve our techniques, which results in timely delivery of cost-effective products and services that exceed our clients’ expectations.  RGII’s CEO will personally meet quarterly with the TOL PM to discuss performance, resolve issues, and ensure total customer satisfaction.

3.16 Security

RGII will use patient information for this designated project only and will not create databases or any other product not intended for use specifically for this project. All patient information related to the project will be destroyed at the conclusion of the delivery order.

RGII will maintain, transmit, retain in strictest confidence, and prevent the unauthorized duplication, use, and disclosure of patient information. We will provide patient information only to employees, contractors, and subcontractors having a “need to know” such information in the performance of their duties for this project.

Acquisition Sensitive information will be marked “Acquisition Sensitive” and handled as “For Official Use Only”. RGII will comply with Resource Management Office memorandum, Acquisition Document Security Markings, February 15, 1994.

In order to ensure the HIPAA and security and privacy requirements of the SOW are adhered to, RGII will implement an Oracle database for the HEAT product that institutes appropriate levels of protection, ensuring personal identifiable information/data is maintained, assessed, used, downloaded, and/or stored appropriately.
Personnel, equipment, and office space will meet all DoD security requirements to protect personal identifiable information/data that is maintained, assessed, used, downloaded, and/or stored.  Compliance with this requirement is mandatory and a report showing compliance with this requirement will be provided to the TOL Program Manager prior to contract implementation. Although, this project does not require access to classified data, all personnel assigned to this project have or are pending Secret clearances from Defense Security Services (DSS).  RGII has a Top Secret Facility Clearance and a Facility Security Officer to expedite the NAC or NACI investigations.  We see no difficulties in accomplishing clearance or facility requirements.
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