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Clarification Questions on the Proposal

Question 1. 

We'd like to limit our budget for this first phase of the project to a firm, fixed cost not to exceed $100,000.  We hear your point about preferability of time & materials pricing for a consultative effort, however, a T&M approach to cost is non-responsive to this RFP.  What changes, if any, would you make to your proposal to accommodate these budgetary constraints?

Answer.

We recognize the cost constraints for this first phase of the project and will adjust the project plan to execute a firm, fixed cost contract for $100,000 by establishing critical milestones with firm dates tied to performance criteria.  As you suggest in question 10, it is difficult to predict how easy or difficult it will be to achieve consensus therefore we must take steps to mitigate this risk by allowing ample time up front to perform a solid requirements analysis and establish the necessary safeguards.  We do this by establishing sound communications with all stakeholders so that time is not lost if one or more are not available for physical meetings.  Notes and meeting minutes will be available to everyone in a manner which is easily assessable either through electronic bulletin boards, email or hardcopy to ensure that each stakeholder is well informed.  We share data every step of the way and we have an end point/date that all agree to in the kick off meeting so that the project avoids “requirements creep”.  This also allows us to efficiently establish the requirements for the Statement of Work so that we can reduce hours and minimize changes between the draft SOW and the final document. RGII will reduce the number of hours projected for the project by providing a flexible work schedule. When work cycles are normal, 32 hours a week will be the average work week. During times when the work cycle is low (e.g. a deliverable is being reviewed prior to approval) the work will decline accordingly to reduce costs associated with downtime. The result will be a flexible arrangement that maximizes efficiencies and permits us to accomplish the task for 100,000 dollars.  Specifically we would change our technical proposal to include this approach and change our cost portion of the proposal for the first year to reflect the new cost.

Question 2. 

Another way of addressing this might be in terms of efficiency of effort.  Can you perhaps identify other way(s) of addressing our needs that minimize the cost of downtime and most efficiently get us to a successful, thoroughly-analyzed end deliverable without overly restricting your availability for consultation/facilitation?

Answer.

As we addressed in the answer to question 1, there should be no reason to unduly restrict our availability for consultation/facilitation but rather to provide that support at the appropriate time which is better served in defining the requirements and achieving consensus as opposed to document editing.  We believe that we can build the necessary consensus provided the parties understand the necessity of maintaining the schedule and the quality of the work required.  To that extent we will establish a detailed schedule with critical dates and project milestones clearly identified to the stakeholders at the initial meetings. This will allow us to focus our resources on those issues where there is concern and consensus has not yet been achieved.  

Critical success factors for this project will include successful communications between team members and project stakeholders and alignment regarding the goals, objectives, and measures of success. To increase efficiency of effort, a project plan that defines deliverables, deadlines, and responsibilities will be modified as a result of the initial stakeholder meeting and will be used to manage the project. The plan will include quality targets for deliverables and will define the approach, standards, and procedures for achieving them. The process that was followed and the results will be documented. 

In order to provide NMNH with an opportunity to thoroughly analyze and approve deliverables, review and approval periods will be included in the plan. 

Question 3.

Among the portal priorities is to link to public datasets from our museum collections system (MCS), which can expose our data through a web services platform based on PHP Objects.  Do you have PHP development experience that you bring to the project as it relates to integrating our collections data from the Ocean portal?

Answer.

We do have experience working with PHP Objects on a large scale.  This was accomplished through ChimesR which is a Human Capital System.  This Web based system specifically supports many fortune 500 companies and has inputs from over 2800 vendors.  Sample screens from ChimesR are included as attachments to the questions.

Question 4.

Knowing that we are limited to Interwoven Teamsite for local WCM would you envision having a separate portal application server package from the WCM system?

Answer.

Having a separate portal application server is a common approach for integrating a portal with Teamsite, and we have done this with a number of our portal projects.  For example, for the Pioneer portal we used Epicentric (Vignette) as the portal application server and Teamsite as the Web Content Management (WCM) System.  However, we would prefer not to make a determination on requirements prior to going through the full requirements analysis process where we can have stakeholders and technical experts involved.  We fully anticipate as the requirements for the portal are better defined that we will be able to determine the best means of accommodating the use of Interwoven Teamsite as the local WCM.    
Question 5. 

Can you elaborate on your methodology for interviewing stakeholders, gathering data, building consensus, etc. in order to produce a statement of work?

Answer.
Methodologies for interviewing stakeholders, gathering data, and building consensus to produce a statement of work vary according to expectations of key stakeholders; however, once an approach for balancing quality, cost, and timeliness has been defined it must be aggressively managed. When a project carries high expectations that the approach will be collaborative, stakeholders can be convened to create a shared framework and interviewed individually to collect additional data. Interview question sets for personal interviews and electronic surveys can be used to obtain data and the results can be documented and shared with stakeholders, along with a recommendation for how to proceed. It is often useful to convene the stakeholders to review and approve the results and recommendations document or refine it as necessary. 

When project deliverables depend on approval of recommendations in order to move forward, it is often necessary to appoint a small committee or a single person to make the decision if efforts to make it as a group are not progressing on schedule. This mitigates the risk that the project will be stalled and sets the expectation that a viable method or reaching a decision will be utilized in the event consensus can not be achieved.

Specific techniques that are used daily to facilitate participatory decision-making, inclusive solutions and sustainable agreements are available on request.

Question 6.

Can you elaborate on any RGII processes to ensure that the lead person would have access to the RGII depth of experience * particularly in marine science?

Answer.

RGII is organized around its customer base to ensure that leveraging can occur across multiple government agencies and synergism can be obtained through like missions.  To ensure that all of our projects receive this same level of commitment RGII assigns a Vice President to ensure customer needs are being met and that each of our project leads has access to any essential resources to execute the project.  In addition, we have a corporate culture of sharing information among our technical experts through teams such as our “RGII Web Developers Group”.  This is a group of technical experts that often meet after hours to discuss the latest technologies.  In the past we have invited clients to participate in these groups to give them an opportunity to learn about industry best practices.  In the case of the Ocean Portal, our lead Mrs. Stephanie Eskins-Gleason is accountable to our Director, NOAA programs who works directly for Mr. John Ryan, Vice President of our ESS Division.  The ESS division is responsible for both NOAA and SI contracts which allows her to utilize any and all of our resources including marine science to meet her needs.  Mr. Ryan has P&L responsibility and is empowered to move resources as required to ensure the success of our programs.  In addition, Dr. Greg Richter, who is currently an RGII employee, retired from NOAA and has over 36 years of experience in areas of marine science. Dr. Richter is a direct resource to Mrs. Eskinds-Gleason to allow her access to not just RGII employees in marine science at NOAA but will work closely with her to ensure she also has access to the NOAA government personnel as well.
Question 7.

Can you provide more specific information on the role that RGII played in creating the web sites used in the proposal?
Answer.

RGII Technologies Inc., a Computer Horizons Company included web sites and portals that had been developed under contract as part of its proposal.  Also, as requested in the RFP, we provided examples of work directly attributed to our consultant Project Lead Mrs. Stephanie Eskins-Gleason.  For those RGII sites we provided ‘cradle to grave support.  RGII designed the web sites which included developing the templates used for the site, we developed the content, we posted the content for our client, we maintained the site by updating the content, we hosted the site on government servers and we administered the servers.
Question 8.

What WCM and Portal Software did you use for any of your web portal projects? How did it support secure external cross collaboration with multiple editors and content contributors? Was the WCM software separate from the Portal software? How were they linked?

Answer.

We have used the following software on our web portal projects:

· WCM Software: Teamsite, Vignette, and Documentum.

· Portal Software: Vignette/Epicentric, MS Sharepoint, and IBM WebSphere.

Each project required that we document specific requirements in respect to how the workflow was established between content editors, contributors and approvers – as well as security roles and permissions. We have also used OpenCMS (an open source CMS) for the TD Bank project in Toronto.

Question 9.

If you were not able with internal RG II resources to meet the technical requirements of portal functionality, with whom would you partner to meet our portal goals?

Answer.

Our parent company, Computer Horizons Corporation (CHC), has built and deployed 15 portals since 1997.  CHC has pioneered many portal concepts such as Aggregated Search, Single Sign-On, and portlet development.

Question 10. 

The main product of this initiative is to create a statement of work for building the portal that is widely accepted throughout the museum.  Given that it’s difficult to predict how easily or difficult it will be to achieve consensus on the goals/audience/content/stakeholders of the portal, how comfortable are you in bidding a firm price for the project and what progress monitoring will take place to ensure that the end product is acceptable?

Answer.

As addressed in questions 1 and 2 above, there is an element of risk associated with the project when trying to satisfy the requirements of multiple organizations and gain consensus from multiple stakeholders.  Though we would prefer a T&M task we are relatively comfortable that the process defined in question 1 above will help to mitigate the risk, hold down cost and will improve the overall quality of the end product.

Because the main product of this initiative is to create a statement of work for building the portal in a collaborative manner that is widely accepted throughout the museum, stakeholder holder involvement, collaboration, and exploration of creative alternatives must be balanced with efficiency and deadlines.

In order to accommodate a fixed price approach to the first phase of this project, a process for completing the deliverables efficiently will be defined and the hours required to complete deliverables will be estimated and agreed to at the start of the project. 

When multiple people are involved in creating a portal they will have different expectations for the outcome. This is especially true when they represent different departments, agencies, and organizations. Portal design and development projects require dedication to establishing procedures and processes for collecting stakeholder input and managing stakeholder expectations.

By defining the measures of success for the deliverables, monitoring their progress, and providing approval checkpoints we can ensure that the end product offers an opportunity for NMNH and NOAA to offer a portal that distinguishes their work and accomplishments while staying within the original scope of the project.

Supplemental Questions from the Oral Briefing

Question 11.

As follow on to Q's #1 & 2, please provide a payment schedule that reflects payments tied to concrete (and project-relevant) deliverables with at least a 10% withholding pending completion of Phase I.

Answer.
	Ocean Portal Milestone Payment Plan 
	 CDRL 
	 
	 Milestone 

	 
	 Contract  
	 Delivery  
	 
	 Billing Amount 

	 Deliverable 
	 Month # 
	 Month # 
	 
	 $     100,000 

	 
	 
	 
	
	 

	 Kickoff Meeting 
	1
	 
	
	 

	 White Paper 
	2
	2
	
	 $      15,000 

	 Statement of Purpose 
	3
	3
	
	 $      15,000 

	 ID Potential Partners 
	4
	3
	
	 $      15,000 

	 Topical Outline 
	5
	4
	
	 

	 Storyboard 
	6
	8
	
	 

	 Final Partners List 
	7
	8
	
	 

	 ID Possible Vendors 
	8
	9
	
	 $      10,000 

	 Draft Schedule 
	9
	9
	
	 $      10,000 

	 Draft SOW 
	10
	10
	
	 $      10,000 

	 
	11
	 
	
	 

	 Final SOW 
	12
	12
	
	 $      15,000 

	 Final Billing (10% Holdback) 
	13
	 
	 
	 $      10,000 


Just in case the Milestone Payment Plan does not meet the SA’s quarterly budget, RGII has prepared a monthly budget with the same ten percent (10%) holdback as the MPP. 

	Ocean Portal Milestone Payment Plan 
	 CDRL 
	 Monthly 

	 
	 Contract  
	 Delivery  
	 Billings 

	 Deliverable 
	 Month # 
	 Month # 
	      100,000 

	 
	 
	 
	 

	 Kickoff Meeting 
	1
	 
	         7,500 

	 White Paper 
	2
	2
	         7,500 

	 Statement of Purpose 
	3
	3
	         7,500 

	 ID Potential Partners 
	4
	3
	         7,500 

	 Topical Outline 
	5
	4
	         7,500 

	 Storyboard 
	6
	8
	         7,500 

	 Final Partners List 
	7
	8
	         7,500 

	 ID Possible Vendors 
	8
	9
	         7,500 

	 Draft Schedule 
	9
	9
	         7,500 

	 Draft SOW 
	10
	10
	         7,500 

	 
	11
	 
	         7,500 

	 Final SOW 
	12
	12
	         7,500 

	 Final Billing (10% Holdback) 
	13
	 
	       10,000 


Question 12.

Re Q#5, please provide one or two examples that describe your methodology in action.  For example, you referenced your work with the National Wildlife Foundation.  Please elaborate on that experience here.

Answer.

Example One. At American Management Systems Stephanie Eskins Gleason was the project manager for an internal portal for the AMS staff. The portal was part of a CEO initiative to introduce the balanced scorecard corporate-wide. It included key communication, access to corporate benchmarks, templates, and training components. The project team crossed three departments and there were stakeholders from multiple business units. In order to produce a quality portal on time and within budget we held facilitated participatory-decision making meetings and I created detailed project plans with tasks, timelines and responsibilities for each deliverable. I also produced monthly status reports. We used a project management database that include all project management documents (such as the project plan and meeting minutes) and had a threaded database for communications. This allowed us to store and track all major components of the project and how they developed, and this provided self-documenting trails of our work that were helpful for stakeholders, team members, and management reviews.

At AMS it was a best practice to have a project database, but if this idea is new to an organization the project manager can conduct group and individual training sessions and provide a guide for everyone who will have access.

Example 2. National Wildlife Federation received a grant to create an education portal called Wildlife University. We had a large stakeholder group involving management from our Membership, Conservation, Fundraising, Education, and Internet departments. Stephanie Eskins Gleason was the manager of portal design, development, testing, and evaluation. We determined our measures of success in stakeholder meetings at the start of the project and created a detailed project plan that identified all major deliverables, their tasks and responsibilities.  We created a shared area of the network that contained all project plans, background documents, status reports, meeting minutes, etc. This project repository could be accessed by any team member or stakeholder at any time to see the current status of the project or aspects of the project history.  Keeping the project on schedule proved to be a challenge, because stakeholders often disagreed on portal content or missed deadlines. As a result, we broke the project plan down to a very detailed level and wrote weekly status reports. We also held monthly senior management meetings to obtain approval on strategies for progressing and to mitigate risks.  These techniques were effective and the project was completed successfully.

Question 13.

Elaborating on question #7, you mentioned that RGII was responsible for creating approximately 2 portals/year and 15 total to date.  We are very interested in reviewing the RGII portfolio.  Can you cite URLs of these portals and other RGII-developed sites which you think share attributes with the Oceans Portal project or that demonstrate the full range of RGII's capability in this respect?

Answer.
The sites and associated URLs that most closely relate or share attributes with the Oceans Portal project were included as part of our proposal.  A listing of additional web portals developed by CHC our parent company is included here to demonstrate our full range of capabilities.  Many of the portals were developed internal to our customer’s sites and are not accessible by SI; however, we included as many accessible sites as we could.  The total of 15 sites includes those already listed in the proposal as well as several listed here.

	MERRILL LYNCH: Enterprise Portal

	Company Profile: One of the world's leading financial management and advisory companies.

Project Description: ML Hopewell Intranet redesign.

CHC Services: Information Architecture, Flash Development, GUI Design, and Web Development. 
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	Pioneer Hi-Bred International: Enterprise Portal

	Company Profile: The world's leading developer and supplier of advanced plant genetics to farmers worldwide.

Project Description: Design a new highly usable and template-driven Intranet User Interface. Implement a new CMS and Portal software.

CHC Services: Information Architecture, Usability Testing, GUI Design, Requirement Analysis, Framework Design, Interwoven TeamSite CMS and Epicentric Portal Implementation, Mentoring and Knowledge Transfer. 

Reference Info:
Roy Synder
Web Manager, Crop Protection Sales & Marketing
DuPont Agriculture & Nutrition
Tel: 515-334-6613
Email: Roy.Snyder@pioneer.com
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	KeyBank: Enterprise Portal

	Company Profile: One of the nation's largest bank-based financial services companies.

Project Description: Design a new highly usable and template-driven User Interface.

CHC Services: Information Architecture, Usability Testing, and GUI Design. 
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	NEC: Enterprise Portal

	Company Profile: A global leader in high technology products and services.

Project Description: Design a new highly usable and template-driven User Interface.

CHC Services: Information Architecture, Usability Testing, and GUI Design. 
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	SELECTIVE: Enterprise Portal

	Company Profile: The 60th largest property and casualty insurance company in the U.S.

Project Description: Design a new highly usable and template-driven Intranet User Interface.

CHC Services: Information Architecture, Usability Testing, and GUI Design. 

http://csg.chcsolutions.com/selective/d2_eselect/eselect_3c.html 
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	DELOITTE CONSULTING: Enterprise Portal

	Company Profile: A leading professional services organization, delivering world-class assurance and advisory, tax and consulting services through its member firms.

Project Description: UI prototype for a new  Enterprise Portal.

CHC Services: GUI Design. 

http://csg.chcsolutions.com/deloitte/home.gif 
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	Pioneer Hi-Bred International
Roy Synder
Web Manager
Crop Protection Sales & Marketing
DuPont Agriculture & Nutrition
7100 NW 62nd Ave
PO Box 1150
Johnston, IA 50131-1150
Tel: 515-334-6613
Email: Roy.Snyder@pioneer.com 
Selective Insurance
John Bresney
Selective Insurance
40 Wantage Avenue
Branchville, NJ 07826-0970
973-948-1452
KeyBank
Carol McDowell
Officer Manager, Electronic Communication Delivery
Internal Communication Services
127 Public Square
Cleveland, OH
44114-1306
(216) 689-5157

Fidelity National Charitable Services
Stephen Setterlund
Director
82 Devonshire Street
Boston, Massachusetts
02109 
617-563-8011
Stephen.Setterlund@fmr.com 

	Allied Office Supplies
Ken Derochers
VP of Ecommerce
Allied Office Supplies
100 Delawanna Ave
Clifton NJ 07014
973-594-3525
PenChart
Mike Driscoll
PenChart Corporation
2389 Main Street
Suite 101
Glastonbury, CT 06033
(603) 898-1928 x374

NEC USA, Inc.
Ken Vedder
Corporate Communications
NEC USA, Inc.
Corporate Headquarters
8 Corporate Center Drive
Melville, NY 11747-3112
631-753-7213
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Headquarters Location:
 49 Old Bloomfield Avenue
Mountain Lakes, NJ 07046-1495
Tel: (800) 321-2421
Fax: (973) 402-7986

uidesign@chcsolutions.net
www.computerhorizons.com



Question 14

Please provide screenshots of CHIMES or other PHP-related development to the extent that these may relate to the Oceans Portal project.
Answer.

Before a contactor can record hours and expenses for a specific project on his/her electronic timesheet, the load administrator must associate the contractor with one or more projects in the Centralized Vendor Management (CVM) and Chimes Time and Expense (CTE) systems.
To do this, he/she accesses the Load Status Screen and selects the CTE Administration hyperlink and the Project Assignment hyperlink.  This displays the Select Project Screen.
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The load administrator locates the project to which he/she wants to associate a contractor on the Select Project Screen and selects the “Select” hyperlink.  This displays the Select Resource Screen.
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The load administrator locates the name of the contractor to which he/she wants to associate with the project on the Select Resource Screen and selects the “Select” hyperlink.  This displays the Select Requirement Screen.

[image: image10.png]icrosoft Internet Explorer MEIE

Fle Edt View Favortes Took Help

ok - = - O [ (| @oerch Grevortss Gveda B | B & 0 -

ks [ rtpsfemos chmesnet.comide e BRI

)
Chimes

Load Activities. 2| Select Resource
T
Calendar Creation Enter search information and then click Search.
@First 1200127 Next@® Last @R
- BN s E=
El BE
Astart ||| 1 @ 51 @ || Micros.. Unkiied -Lotus ScreenCam T — L34 L@ 429m





[image: image11.png]Fle Edt View Favortes Took Help

ok -5 - O @] @wwer

svortes Eveda (B | - & B -

uttess [ g chmeent oo o

(@)
Chimes

Load Activities 1=
“Admin Functions.

CTE Administration
Ste Audt

Seffngs

Colendar Creafion
Colender

Pay Code Edt
Supplier Pay Coves
Person Pay Cotes.
Expense Code Edt
Base Mullplers Edt
Project Edt

Project Assignment

< 3

Log Out
LastName |
First Name
Person Number
@First 1200127 Next® Last®
Person Nunber Person Nae
1208 strams, P seEc
1085 andersan, Tracy seLecr
e August,Rachel seec
1o Barks, o select
1034 Barks, Lucile seec
02 Bensan, 61 select
1105 Bertey, don seec
1108 Gorrors, snet select
1033 Foster, Linus seec
12 orin,Michael s
103 Heniton, Charle selfer
L Hawkins. Wilam J. SeLecT ml
<
2] httpstjdemas. chimesnet, comfindex phR7ADATA=, AOSQWSaSMEWZ524QDZ0Y GO MWOS I gTZyMGOKYDNhRDMWEDM 2! (25 TR | [ 15 @ meemet
] Chimes, Inc. -~ Micras... | Untited - Lotus Scrsencam T — CEGH @ sz

Astart ||| 1 @ 51 @ ||





The load administrator reviews the Select Requirement Screen to ensure that he/she associated the correct project and contractor with each other and selects the Save button.  This displays a confirmation message. 
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Question 15.

In a similar vein, we note that the sites you cite toward the back of the document (NMAI, etc.) are NOT RGII-built sites. The more samples we have by which to gauge your work product, the better (especially as this is not readily apparent from your own website).  For example, did RGII do the ENTIRE NWF site (including Ranger Rick), or just the university portion? We would appreciate an opportunity to see further examples of RGII's online work.

Answer.

As discussed in question #7 the RFP asked us to provide both RGII sites and specific examples for our personnel.  Regarding the web sites identified above. Stephanie Eskins Gleason worked on the Happenin Habitats and Wildlife University as an employee of National Wildlife Federation. She did not work on other areas of the public NWF site or on Ranger Rick.  
Question 16.

As stated above, you cite a few Smithsonian URLs in your proposal.  As exemplars of particular functionality, delivery strategy, and/or design, are there any components or aspects of your previous work that you think you may be applicable to the Oceans Portal?  Around SI, what existing code sets do you think we might leverage?

Answer.
Components and/or aspects of our previous work that may be applicable to the Ocean Portal are educational technologies that integrate the physical museum with the portal, such as kiosks that facilitate access to the portal and interactive exploration.  In addition, we recommend that the Smithsonian consider synchronous and asynchronous distance learning opportunities for children and adults.  Live sessions with experts, including audio and video, can be conducted online and recorded for future audiences.  Also, short courses on popular topics can be created and offered to target audiences for free and for a fee.  Online courses can become a revenue generating offering, especially when they are accompanied by certificates of completion.
We will revue any and all SI code sets that are relevant to the Ocean Portal or will provide it some required functionality. Smithsonian Web sites such as Ocean Planet will probably have useful resources.
Question 17.

What method(s) has RGII used or might RGII use to promote use of sites like the Oceans Portal?  What involvement has RGII had in assuring adoption of sites whose function may be driven substantially by third-party participation?

Answer.

There are many marketing techniques that could work for sites like the Oceans Portal. Newsletters (print and electronic), magazine articles, press releases, radio interviews, and collaborator marketing can all be used to successfully generate portal usage. For example, when working on the Wildlife University portal, National Wildlife Federation asked other organizations who contributed to portal content and usability testing to market the portal to their audiences. For example, the courses were featured in the US Fish and Wildlife Service Endangered Species Bulletin, Sierra Club members marketed the portal to selected chapters, and other conservation organizations linked to the Wildlife University portal on their web sites.

Question 18.

Are you familiar with Endeca?  Please discuss briefly those COTS products which you have used in the past on portal activity and your familiarity with those which you anticipate may be relevant to the Oceans Portal project.
Answer.

We are familiar with Endeca, which has been in the market place for about six years, but have not yet used it in our portal implementations.  The COTS package we have implemented previously for enterprise portal advanced/integrated guided navigation, search, and analysis is Verity, which has similar functionality. Endeca appears to be a good navigation/search engine though many of the COTS packages we have used have proven themselves in the marketplace over a period of years.  We have utilized COTS products such as Teamsite, Vignette, Documentum and Stellent Content Management Packages to develop the portals and websites identified in this solicitation.  Regarding Portal Packages we are most familiar with Vignette/Epicentric, MS Sharepoint and IBM WebSphere.
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