[image: image2.png]PERRY JOHNSON
REGISTRARS, INC.



Smithsonian, National Museum of Natural History

Ocean Hall Educator

[image: image3.png]RGIT

TECHNOLOGIES

a Computer Horizons Company





Table of Contents

11
Company Background and Key Staff


32
Technical Approach


32.1
Educator Services


32.1.1
Educational Program Development and Coordination


32.1.2
Exhibit Core Team Membership and Guidance


32.1.3
Development of Age-Appropriate Activities


42.1.4
Establish Working Relationships


42.1.5
Plan and Coordinate Publication Development


42.1.6
Promote Museum Education and Training


42.1.7
Prepare, Maintain, and Monitor Budgets


42.1.8
Prepare Educational Activity Proposals and Grant Requests


42.2
Deliverables


42.3
Period of Performance


52.4
Place of Performance


63
Proposed Personnel


6Educator


74
Pricing and Assumptions


74.1
Introduction


74.2
General Corporate Information


74.3
Individuals Authorized to Conduct Negotiations


84.4
Cost Exhibits




Proprietary Notice

This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this data if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.

1 Company Background and Key Staff

RGII Technologies, Inc. (RGII) a Computer Horizons Company, is pleased to submit this proposal to provide continuing professional, technical and non-personal educator services for the Smithsonian National Museum of Natural History Ocean Hall Exhibit as part of the Ocean Science Initiative. As a scientific and educational institution, the Smithsonian’s National Museum of Natural History (NMNH) has a dual mission. It must deliver the institution’s main scientific and interpretive messages—including the message that nature is an interconnected system upon which humans are dependent, and that we both shape and are shaped by our environment. The Smithsonian NMNH new Ocean Hall Exhibit provides an ideal opportunity to educate others and deliver the Smithsonian’s distinct and important educational and scientific messages.

RGII Technologies, Inc. (RGII) will incorporate our current knowledge and understanding of the Smithsonian NMNH Ocean Hall Exhibit environment and educational goals, the exceptional skills of our current educator– Ms. Sharon Katz Cooper– and regular collaboration with the NMNH Ocean Hall Exhibit creative and scientific Core Team, curators, and the entire project staff. In this way, we will continue to provide the dynamic and effective educator services that the Smithsonian requires.  Currently, Ms. Cooper is providing leadership in marine science and education services for the development of age-appropriate activities, audience advocating, programs, and products that are object-based and inquiry-based and that extend the educational outreach of the Smithsonian NMNH Ocean Hall Exhibit as part of the Smithsonian/NOAA Ocean Science Initiative.

RGII’s current contracted efforts with the Smithsonian for the NMNH Ocean Hall and the combined Smithsonian/NOAA Ocean Portal and Ocean Science Initiative projects, and our 14 year relationship with the National Oceanic and Atmospheric Administration (NOAA), continue to demonstrate our understanding of the realm of educating, entertaining, and communicating museum and agency goals within the context of the natural and scientific environment.

Our commitment to creating scientific and educational content may be readily seen in the dynamic and exciting work done by Ms. Cooper for the Ocean Hall and the RGII developed products that have been recognized by NOAA and the Department of Commerce with awards for our staff.  In addition to the Ocean Hall, RGII is providing expertise in content development for the NOAA Office of Ocean Exploration, National Undersea Research Program, National Sea Grant College Program, Office of Global Programs, Office of Satellite Operations, and the National Centers for Coastal Ocean Science.  The products, exciting and educational content, and interactive sites developed and written by RGII allow the public, scientists, educators, academia, as well as internal NOAA staff, to understand NOAA projects and areas of expertise while concurrently communicating, collaborating, sharing, and disseminating NOAA goals, messages, and information globally.  RGII, in partnership with the University of Alaska at Fairbanks (UAF) and at Anchorage (UAA), and the NOAA National Center for Coastal Ocean Science (NCCOS), is also developing, extending, and achieving consensus for the Marine Science Institute (MSI) education and outreach program.

Project Oversight/Corporate Liaison

RGII will provide, at no cost to the contract, our experienced support team of Mr. Andre Haynes as our Program Manager and Dr. Greg Richter as resource/liaison support as shown in Exhibit 1-1 below.  Mr. Haynes is the RGII Program Director for Smithsonian and NOAA programs and Dr. Richter is an experienced NOAA staff manager and scientist. 
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Exhibit 1-1:  RGII Ocean Hall Exhibit Educator Support Oversight

Mr. Andre Haynes is serving as the RGII primary focal point for Smithsonian and NOAA scientific and Web development support.  He interacts regularly with the Smithsonian Ocean Hall project staff, and NOAA research offices on the Silver Spring Campus and Suitland Campus including the National Ocean Service (NOS), the Coastal Fisheries and Habitat Research, Hollings Marine Laboratory, and the NOAA Office of Oceanic and Atmospheric Research.  Mr. Haynes is also involved with the joint Smithsonian /NOAA Ocean Portal project for the National Museum of Natural History and with the Ocean Science Initiative.  He interfaces with all customer levels from the CIO to Division Chiefs to Contract Personnel, and is responsible for performance-based contract management.

Dr. Gregory Richter, an accomplished scientist, program manager, and administrator with over 30 years experience in NOAA, will act as liaison and scientific advisor between RGII corporate, Mr. Haynes, Ms. Sharon Cooper, and the Smithsonian NMNH Ocean Hall COTR and Core Team (as appropriate) as shown in Exhibit 1-1 above.   He holds a Ph.D. in Environmental Systems Management, specifically in coastal and marine ecosystem management, and a Masters degree in Marine Affairs (M.M.A).

Mr. Haynes and Dr. Richter have direct access to, and the full corporate commitment of, the RGII CEO, Mrs. Kathryn B. Freeland.

2 Technical Approach

2.1
Educator Services

Ms. Cooper will collaborate with members of the Ocean Hall Exhibit Core Team to provide professional, technical, and non-personal educator services.  She will meet weekly with the Core Team—including curators, designers, writers, researchers, and exhibit specialists—to brainstorm, review exhibit ideas and team concepts, and then design and create educational programs, products, training, and activities uniquely tailored to the NMNH Ocean Hall Exhibit.  

Due to design changes, Ms. Cooper’s lead role will be as the audience advocate on the Core Team and will be to develop a final list of exhibit themes, graphics, interactive programs, and script that will be formally tested with members of the exhibit’s targeted audience.

The RGII Smithsonian Program Director, Mr. Andre Haynes, will regularly interface with Ms. Cooper and the Smithsonian NMNH Ocean Hall Exhibit COTR (regular schedule to be determined during the project kick-off meeting) to provide consistent management support to meet the Ocean Hall Exhibit Educator requirements.

2.1.1 Educational Program Development and Coordination

Ms Cooper will develop, coordinate, promote, manage, and implement educational programs and products that enhance the educational outreach for NMNH Ocean Hall Exhibits in collaboration with others both inside and outside the Museum.

2.1.2 Exhibit Core Team Membership and Guidance

Team Membership and Guidance

Ms. Cooper will serve as the team educator of exhibit Core Teams planning permanent or temporary exhibits, and provide guidance and recommendations on the educational value of exhibit content and components and related media and publications.  She will provide guidance and recommendations on the educational value of exhibit content and components, apply appropriate learning theories and consider the relevance to national science education standards.  Ms Cooper will review and comment on scripts, design drawings, audiovisual treatments and storyboards as submitted by deadlines assigned by the Exhibit Developer or the Project Manager.

Audience Advocating and Testing

Due to design changes, Ms. Cooper’s lead role will be as the audience advocate on the core team and will be to develop a final list of exhibit themes, graphics, interactive programs, and script that will be formally tested with members of the exhibit’s targeted audience.  She will also establish goals and educational objectives for the testing in consultation with the Core Team, devise methods of testing, coordinate prototypes for testing with the Project Manager and the design team, and conduct tests within the museum and with focus groups; writing reports within one week and presenting the data to the Core Team and design team for discussion. Ms. Cooper will make recommendations from the test results as to what may be incorporated into the final design.

2.1.3 Development of Age-Appropriate Activities

Ms. Cooper will provide assistance in the development of age-appropriate activities and programs and products that are object-and-inquiry-based, and that extend the educational outreach of NMNH exhibits.  She will prepare materials for special use with these programs, including descriptions for publicity, teacher’s guides, and self-guided tours.  Ms. Cooper will be responsible for all stages of development of educational outreach programs and activities, including conceptualization, design and development, final presentation form, and evaluation.

2.1.4 Establish Working Relationships

Ms. Cooper will continue to develop and maintain productive working relationships with the electronic and scientific staffs, those in the NMNH offices of Education and Exhibits, related Research and Collections departments, and other experts outside the Museum.

2.1.5 Plan and Coordinate Publication Development

Ms. Cooper will plan and coordinate the development of new publications for schools and the public; evaluate the educational effectiveness of the products for teachers, students, and general public for exhibit outreach.  She will be responsible for the graphic layout, written text, and presentation of materials, including digital/electronic formats for the Internet and traditional paper/publishing formats such as booklets, self-guides, folios, teacher’s guides, and annotated bibliographies.

2.1.6 Promote Museum Education and Training

Ms. Cooper will promote Museum education opportunities and coordinate training sessions and/or workshops for staff, volunteers, teachers, students, families, and/or others as appropriate.

2.1.7 Prepare, Maintain, and Monitor Budgets

Ms. Cooper will prepare, maintain, and monitor budgets for assigned educational programs and products related to exhibits.  She will draft, produce, and maintain schedules and timelines to ensure that desired educational objectives are met.

2.1.8 Prepare Educational Activity Proposals and Grant Requests

Ms. Cooper will prepare project proposals and grant requests related to educational activities, programs, and products in support of assigned exhibits.  She will apply the above purposes specifically to the development of the new permanent Ocean Hall.

2.2 Deliverables

All materials developed by the Ocean Hall Exhibit Educator will be presented to the Ocean Hall Exhibit COTR, Elizabeth Musteen, for approval and acceptance.

2.3 Period of Performance

The Ocean Hall Exhibit Educator will perform all work between the hours of 8:30 AM to 4:30 PM, Monday through Friday excluding Federal Holidays.  The Educator will report to the Oceans Hall Exhibit COTR, Elizabeth Musteen.  The period of performance proposed is for three days per week (24 hours), for a period of six (6) months with an anticipated start date in February 2006 and ending no later than August 05, 2006.

2.4 Place of Performance

The Ocean Hall Exhibit Educator will provide services at the following location:

Smithsonian Institution

The National Museum of Natural History

Department of Public Programs

Office of Exhibits

10th and Constitution Avenue, NW

Washington, DC 20560

3 Proposed Personnel

Educator

RGII is pleased to offer the services of an exceptional educator to fulfill the requirements of the Smithsonian NMNH Ocean Hall Exhibit—Ms. Sharon Katz Cooper.  Ms. Cooper is currently acting as the education specialist for the Ocean Hall and has extensive experience developing and writing educational content, materials, and activities for the Natural Science environment.  As a result of her great depth of experience, Ms. Cooper is highly accomplished at translating technical and scientific information into material appropriate for selected educational audiences. She also brings to the table great skill at working collaboratively on multidisciplinary teams, listening to all viewpoints, offering creative solutions, acting as an audience advocate, and promoting museum education opportunities such as symposiums and workshops.

While serving as education specialist for NMNH’s Ocean Hall Exhibit, which involves working with NOAA, NMNH scientists, Integrated Ocean Drilling Program (IODP), Institute for Learning Innovation (ILI), and numerous other advisory marine organizations, Ms. Cooper has:
· Developed educational objectives for the exhibit, editing exhibit documents and text, coordinating formative evaluation.

· Served as a member of the SI/NOAA Ocean Web Portal Working Group, to advise on guiding documents, planning and content development.

· Presented information about the Ocean Hall project to educators and scientists.

· Aligned and developed Ocean Hall goals, objectives and activities using National Science Education Standards and state standards as needed.

· Acted as Session Chair and Presenter, Marine Technology Society annual meeting, Smithsonian’s Ocean Science Initiative, September, 2005.

· Acted as Co-leader, NMNH ocean sciences prototype teacher workshop, July, 2005.

· Presented during the National Marine Educators Association annual meeting, Smithsonian’s Ocean Science Initiative, Maui, Hawaii, July, 2005.

· Acted as Co-coordinator of NMNH/NOAA Ocean Hall Education and Outreach Summit, bringing together 100 leaders in ocean education for community brainstorming and program planning, February, 2005.

4 Pricing and Assumptions

4.1 Introduction

RGII Technologies, Inc. is pleased to submit this Cost Proposal in response to the Smithsonian Institute, National Museum of Natural History (NMNH), Ocean Hall Exhibit Educator request for contract extension.  RGII Technologies, Inc. has the capability, experience, and intention, both technically and financially, to respond to the NMNH requirements as described in the original Statement of Work (SOW).
4.2 General Corporate Information

Incorporated under the laws of the State of Maryland RGII Technologies, Inc. is pleased to provide the following company information pertaining to this effort:

	Tax Identification Number (TIN)
	52-1874738

	Dun & Bradstreet Number (DUN)
	82-700-6594

	CAGE Code
	0Y727

	RGII Mailing Address
	1997 Annapolis Exchange Parkway, Suite 210, Annapolis, MD 21401

	Contact Name & Title
	Christopher F. Parrotta, Chief Financial Officer

	Contact Phone Number
	410-224-3554 x113

	Contact Fax Number
	410-224-3767

	Contact Email
	Christopher.Parrotta@rg2.com


4.3 Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland

Chief Executive Officer

(410) 224-3554 x104

Kathy.Freeland@rg2.com

Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113

Christopher.Parrotta@rg2.com
4.4 Cost Exhibits

The GSA IT70 Schedule-based, Time and Materials rate for the NMNH Oceans Hall Exhibit Educator proposal is in Exhibit 4-1 below.  The period of performance is 3 days per week (24hrs/week) for 6 months with the anticipated start date in mid-February 2006.
	National Museum of Natural History – Ocean Hall Exhibit
	
	
	

	RGII Technologies, Inc.
	
	
	

	GSA IT-70 Schedule: GS35F5165H
	
	
	

	Period of Performance:  Feb. 15, 2006 to August 30, 2006

(3 days (24hrs)/week for 6 months)
	
	
	

	GSA 
	 
	GSA
	 
	Disc GSA
	Estimated
	Total Est.

	CLIN
	Labor Category
	Rate
	Discount
	Rate
	Hours
	Price

	
	Scientific/Engineering Professional I
	$75.56
	31.2%
	51.99
	624
	$32,441.76


Exhibit 4-1:  Ocean Hall Exhibit Educator GSA T& M Rate, Hours, and Total
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Use or disclosure of data contained on this sheet is subject to the restrictions contained on this page of this proposal.
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