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1 Tab C

1.1 Introduction

RGII Technologies, Inc. is pleased to submit this quote in response to the U.S Department of State (DoS) solicitation to provide program management office support to the State Messaging and Archive Retrieval Toolset (SMART) program.  RGII has the capability and intention, both technically and financially, to be fully responsive to requirements as detailed in the Statement of Work (SOW). RGII management priced this proposal in a responsible manner by recognizing that the lowest price (“low ball”) does not always provide the best value to the government and can be full of performance risk for both parties.  As such, RGII utilized labor rates that are realistic given current labor market conditions and are consistent with being able to provide DoS with the highest quality services. 

1.2 General Corporate Information

RGII Technologies, Inc. is incorporated under the laws of the State of Maryland.  The following information is provided for this effort:

	GSA MOBIS Schedule 
	GS-10F-0194K

	Tax ID
	52-1874738

	DUNS
	82-700-6594

	CAGE Code
	0Y727


1.3 Financial Stability

RGII is a financially sound and fiscally responsible company.  Its accounting policies and procedures are consistent with Generally Accepted Accounting Principles (GAAP) and all government regulations.  The Company’s cognizant agency is DCAA and, therefore, is subject to audit by DCAA of its accounting system and its annual incurred costs.  RGII’s accounting practices are the direct result of management’s desire to provide our customers with not only quality services, but also assurance that the project costs are being accounted for properly and are being managed properly based on the financial outputs.  Our primary goal in developing accounting procedures is to ensure that costs charged to our customers, whether directly or indirectly, be proper, accurate, allocable and allowable as defined by the Federal Acquisition Regulations (FAR).

1.4 Financial Institution – Line of Credit

RGII maintains a $5.5 million line-of-credit with a large national bank.  Our company generates sufficient cash flow and working capital that it relies minimally upon its line-of-credit.  In fact, RGII's average outstanding line-of-credit balance is only approximately 20% of its available line-of-credit.  Therefore, at any given time, RGII has approximately $4.5 million available to it.  Additionally, if necessary due to continued growth and expansion, our bank would be available to increase our line-of-credit based upon our excellent credit and financial strength.

1.5 Accounting System

RGII Technologies, Inc. utilizes the DELTEK Costpoint® accounting system. Costpoint® is a fully integrated, enterprise solution developed specifically for leading sophisticated project-based businesses. It offers market-leading functionality in project and financial accounting, people administration, materials management and premium industry reporting tools.  Additionally, Costpoint® functions as a project financial system, which enables RGII to record, bill, collect, and report costs and revenue at any level of a work breakdown structure (WBS).  It tracks the true costs and revenue associated with the performance of any project or activity, in part or in whole.  It allows for the automatic generation of customer billings for all projects and customers and allows for the distribution of unprecedented financial information to financial and project managers.  Costpoint® is designed with maximum flexibility to allow RGII to provide dynamic business solutions to adapt to client’s changing needs.

DELTEK accounting systems, including Costpoint®, are utilized as standard software for the conduct of public and private sector project cost accounting, as well as financial accounting.  In fact, this accounting system is widely recognized as the defacto standard for entities operating in a government contract environment.  As noted above, Costpoint® provides project and corporate management and clients with multiple levels of cost budgeting, accumulation, and reporting and sufficient flexibility to track costs by and within multiple-tasks (work segments).  The system is designed to meet, and does meet, all of the requirements of Federal Acquisition Regulations (FAR) and Cost Accounting Standards (CAS).  Additionally, DELTEK accounting systems have received continuous approval from the Defense Contract Audit Agency (DCAA).  Costpoint® provides a means for management of budgets at all levels and provides for the management and tracking of individual projects/tasks through accumulation of job costs and the generation of various project management reports.

1.6 Labor

The labor categories and labor rates utilized in preparing this proposal are based upon our GSA MOBIS Schedule Contract No. GS-10F-0194K.  The staffing level (level of effort) proposed is based upon the hours that are provided in the solicitation.  RGII maintains a staff of highly qualified program management personnel and technical experts who all have extensive backgrounds and experience with the work outlined in the Statement of Work. In an effort to provide the most cost-effective solution to DoS, reflect the use of government facilities and equipment (government site rates) and account for any variances between the qualifications of the individuals proposed and those outlined in the GSA labor descriptions, RGII discounted its overall price from its GSA MOBIS Schedule rates an average of 15% over the life of the program.

1.7 Escalation Factor

RGII’s escalation factors utilized in pricing this solicitation were the same for each of the option years following the base contract year. RGII’s escalation factor for each of the option years is 3.0%. This is the same rate used to escalate the labor categories in the GSA MOBIS Schedule and is also in line with the U.S. Department of Labor, Bureau of Labor Statistics, Employment Cost Index for Wages and Salaries.

1.8 Government Furnished Property

RGII will require office space, office equipment, supplies, and phones for RGII employees at the DoS Harry S. Truman Building.

1.9 Travel

RGII proposed travel in the not to exceed amounts provided in the SOW. RGII would burden the travel with our General and Administrative (G&A) rate in accordance with RGII’s DCAA approved standard accounting practices. Travel is not burdened with fee/profit.

1.10 Other Direct Costs (ODC)

RGII proposed ODC in the not to exceed amounts provided in the SOW. RGII would burden the ODC with our General and Administrative (G&A) rate in accordance with RGII’s DCAA approved standard accounting practices. ODC is not burdened with fee/profit. 

1.11 Staffing Levels 

RGII has provided resumes for all key personnel under this effort (note: the answer to our question on number of key resumes will affect this sentence) RGII maintains a staff of highly skilled, experienced professionals with backgrounds in providing program management and technical services support to a myriad of Federal agencies as well as state and local governments and commercial organizations. Additionally, RGII maintains a resume database of both current employees and prospective employees and includes individuals with unique skills that are in line with the necessary education and experience required to perform the services outlined in the SOW.  This database allows RGII to meet our staffing needs and immediately respond to the needs of DoS if additional resources are required.

1.12 Invoicing

RGII proposes to invoice DoS for this effort monthly as described in Section 16.0, Invoice Submission (Time and Materials/Labor-Hour).

1.13 Cost Realism

RGII has provided our cost proposal that is based upon the most current, accurate, and complete information available as derived from the consistent application of our estimating methods and techniques.  This proposal satisfies fully any cost realism issues.

1.14 References

RGII Technologies, Inc. has successfully furnished to the Government high quality services and has provided all required deliverable products within the schedule specified in each contract.  As required by the Request for Quotation, RGII has provided various references related to the quality of our work.  We would be pleased to furnish additional references, including Government agencies, for which we have performed.  We suggest that you direct all inquiries regarding this information to:

DCMAO Baltimore

Attn: Mr. Lee Cetorelli, Administrative Contracting Officer

217 East Redwood Street, Suite 1800

Baltimore, MD 21202

Phone: 410-962-9952

FAX: 410-962-3384

Email: Lcetorelli@dcmde.dcma.mil

1.15 Cognizant DCAA Audit Office

The cognizant DCAA audit office for RGII Technologies, Inc. is:

Defense Contract Audit Agency

Attn: Mr. Michael Gaffney, Supervisory Auditor

Baltimore Branch Office

8441 Belair Road, Suite 102

Baltimore, MD  21236-3024

Phone: 410-962-3857

FAX: 410-962-9976

Email: Mike.Gaffney@dcaa.mil

1.16 Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland, MBA

Chairwoman of the Board/Chief Executive Officer

(410) 224-3554 x104

Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113

1.17 Offer Validity Period

This offer is valid for a period of 120 days from the date of submission.

1.18 Amendments

RGII acknowledges receipt of amendment 1. The changes to pages 1, 19, and 30 described in Amendment 1 have been incorporated into the solicitation document.

1.19 Pricing Tables

[image: image1.wmf]BASE YEAR

Key Personnel

MOBIS

Estimated

MOBIS

Disc.

Labor 

Total

CLIN

Labor Category

Labor Category

LOE

Rate

%

Hour Rate

Dollars

0001

Managing Director

Program Manager

200

                  

 

$155.72

15.0%

$132.36

26,472

$           

 

0002

Manager

Senior Advisor

2,500

               

 

$127.55

15.0%

$108.42

271,044

$         

 

0003

Senior Consultant

Consultant II

4,500

               

 

$110.91

15.0%

$94.27

424,231

$         

 

0004

Consultant

Consultant I

4,500

               

 

$80.97

15.0%

$68.82

309,710

$         

 

0005

Travel Expenses

Travel Expenses

Not to Exceed

50,000

$           

 

0006

Other Direct Costs (ODC)

Other Direct Costs (ODC)

Not to Exceed

50,000

$           

 

Total

1,131,457

$      

 

OPTION YEAR ONE (1)

Key Personnel

MOBIS

Estimated

MOBIS

Disc.

Labor 

Total

CLIN

Labor Category

Labor Category

LOE

Rate

%

Hour Rate

Dollars

1001

Managing Director

Program Manager

200

                  

 

$160.39

15.0%

$136.33

27,266

$           

 

1002

Manager

Senior Advisor

2,500

               

 

$131.38

15.0%

$111.67

279,183

$         

 

1003

Senior Consultant

Consultant II

4,500

               

 

$114.24

15.0%

$97.10

436,968

$         

 

1004

Consultant

Consultant I

4,500

               

 

$83.40

15.0%

$70.89

319,005

$         

 

1005

Travel Expenses

Travel Expenses

Not to Exceed

50,000

$           

 

1006

Other Direct Costs (ODC)

Other Direct Costs (ODC)

Not to Exceed

50,000

$           

 

Total

1,162,422

$      

 

OPTION YEAR TWO (2)

Key Personnel

MOBIS

Estimated

MOBIS

Disc.

Labor 

Total

CLIN

Labor Category

Labor Category

LOE

Rate

%

Hour Rate

Dollars

2001

Managing Director

Program Manager

200

                  

 

$165.20

15.0%

$140.42

28,084

$           

 

2002

Manager

Senior Advisor

2,500

               

 

$135.32

15.0%

$115.02

287,555

$         

 

2003

Senior Consultant

Consultant II

4,500

               

 

$117.67

15.0%

$100.02

450,088

$         

 

2004

Consultant

Consultant I

4,500

               

 

$85.90

15.0%

$73.02

328,568

$         

 

2005

Travel Expenses

Travel Expenses

Not to Exceed

50,000

$           

 

2006

Other Direct Costs (ODC)

Other Direct Costs (ODC)

Not to Exceed

50,000

$           

 

Total

1,194,294

$      

 

AGGREGATE FOR THE BASE AND TWO OPTION YEARS

Key Personnel

MOBIS

Estimated

MOBIS

Disc.

Labor 

Total

CLIN

Labor Category

Labor Category

LOE

Rate

%

Hour Rate

Dollars

0001-2001

Managing Director

Program Manager

600

                  

 

$160.44

15.0%

$136.37

81,823

$           

 

0002-2002

Manager

Senior Advisor

7,500

               

 

$131.42

15.0%

$111.71

837,781

$         

 

0003-2003

Senior Consultant

Consultant II

13,500

             

 

$114.27

15.0%

$97.13

1,311,287

$      

 

0004-2004

Consultant

Consultant I

13,500

             

 

$83.42

15.0%

$70.91

957,283

$         

 

0005-2005

Travel Expenses

Travel Expenses

Not to Exceed

150,000

$         

 

0006-2006

Other Direct Costs (ODC)

Other Direct Costs (ODC)

Not to Exceed

150,000

$         

 

Total

3,488,173

$      
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