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1 Introduction/Executive Summary

RGII Technologies brings the power of our people, methodologies, tools, and knowledge of the Department of State to provide world-class program management expertise that facilitates Program Management Office operations, increases the State Messaging and Archive Retrieval Toolset (SMART) deployment efficiency, and reduces risk.

1.1 Introduction – Who We Are
RGII is a small woman-owned company, headquartered in Annapolis, MD.  Established in 1990, the company employs 350 professionals, servicing clients worldwide. Our mission is to organize, manage, and integrate information for our customers in a format that streamlines operations, accommodates emerging technologies, and prepares the customer to handle proficiently the unexpected. We have a proven performance history, including program awards and commendations, and a record of outstanding service that is recognized by numerous agencies. We are ISO9001:2000 registered.
We are supporting over 80 contracts and task orders, 75% of which perform work that is comparable to the M/SMART Program Management Office (PMO) Statement of Work. Figure 1‑1: RGII at a Glance summarizes the company growth, primary services, and staff composition. Three-quarters of RGII’s professional staff have direct experience in program management support and system development and deployment. RGII offers the SMART PMO access to these substantial resources.
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Figure 1‑1: RGII at a Glance
RGII possesses directly relevant experience gained in providing a full range of information technology (IT) services for over 13 years. RGII personnel have successfully managed, designed, programmed, installed, configured, tested and maintained dozens of systems such as applications, databases, hardware systems, networks, libraries, and resource centers. Our staff supports life-cycle development and management, application deployment and maintenance, network/web management, records management, systems management, configuration management, systems engineering, IV&V, information architecture, IT expert witness, financial management, systems administration, system/network analysis and design, and system migrations and up-grades.. 

Over the last six years, RGII has developed and enhanced the Department of State (DoS) Central Resource Management System (CRMS) for the Bureau of Resource Management, Office of Budget and Planning (RM/BP). CRMS was designed as an enterprise Planning and Budgeting System with the vision of satisfying requirements at any federal department or agency by customizing the screens and reporting features to accommodate unique missions, organization structures, and management systems. The implementation and deployment of CRMS has been highly successful and has allowed RM/BP and the bureaus to improve communications, productivity, and deliver more consistent and more valid planning and budgeting products for management. RGII proposes to build upon the success of deploying CRMS to move the SMART system to new levels of efficiency and effectiveness.

As a dynamic and growing IT Services Company, RGII’s success is a result of one overriding factor – the quality of our workforce. No facet of our corporation’s personality, our management expertise, technical abilities, or past performance, can be disassociated from the people involved. The ability to recruit, retain, and motivate proven personnel is enhanced with a combination of salary, benefits, and training. Our focus on total compensation has been rewarded with an average annual employee retention rate of 92%.

1.2 Personnel Summary (Factor A)

Our assessment of the SOW requirements, in conjunction with our overall approach of no inherent risk, has resulted in a proposed staffing of experienced personnel across each labor category. The Key Personnel proposed possess the desired qualifications, experience, and education to effectively provide program management support to the SMART PMO for the fielding of the SMART system Department of State (DOS) wide. Each Key Person’s qualifications, experience, and education are summarized against the requirements of each task and subtask in Figure 1‑2: Key Personnel Experience and Assignment by Task and Subtask.  The proposed assignments of our key personnel are tied into each task/subtask to which they are qualified. We have used an ‘X’ to indicate each requirement for which our key person has experience and a ‘P’ to designate who is proposed to work the requirement.

We anticipate a staffing mix on tasks with a junior to senior mix that places experienced senior personnel in a sufficient number of positions to exert critical and comprehensive leadership over the solving of issues and to mentor junior personnel who round out the team.  This senior mix provides SMART PMO the personnel to accomplish all projects in a timely, efficient, and effective manner and will result in a no inherent risk, best value technical services solution.  The mix of these professionals reduces cost through efficiency, attention to detail, and by maximizing the quality of analytic and application formulation, issue examination, and critical assessments.  Through their extensive experience and understanding of functions at senior government levels, senior personnel take significantly less time to accomplish a task while cost effectiveness is reinforced with the junior personnel logging data, performing routine tasks, and generating code.  Our proposed staff is 100% available and committed to support SMART PMO now.
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Figure 1‑2: Key Personnel Experience and Assignment by Task and Subtask

1.3 Technical Approach Summary (Factor B)
The strength of RGII’s organization and corporate structure is derived from the authority vested in the company’s management team, the corporate support provided to that team, and the quality people who support our customers.  RGII’s decentralized organization, depicted in Figure 1‑3: The SMART PMO Support Program Organization, enables direct communication and responsibility.  The position of the SMART PMO project within the corporate structure, provides RGII senior management with high visibility and allows a quick response to SMART PMO requirements and direct commitment of resources.  Its flexibility allows ideas and expertise to be shared across the project and the company, cross training, and decision-making—all important parts of providing quality services.
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Figure 1‑3: The SMART PMO Support Program Organization
RGII uses sound business practices including compliance with governing regulations and proper estimating and accounting of costs, to ensure that all tasks under the SMART PMO contract meet acceptable standards of quality and compliance.  Our CEO, Ms. Freeland, conducts quarterly internal program reviews with each project, program, director, and vice president level managers ensuring that all resources are available to provide superior customer support.  Figure 1‑4: Features and Benefits of RGII Approach shows features and benefits of our approach.

	FEATURES of RGII’s Approach
	BENEFITS to SMART PMO

	Task Order Management Plan: Documented/audited and follows ISO 9001 standard operating procedures. 
	Proven methodology that ensures quality, reliability, and successful high-quality completion of task order deliverables. 

	Policy, Methods and Procedures: A three-part, corporate “Quality System,” based on ISO-9001 standards and established corporate-level Quality of Service (QOS) metrics. 
	Products and services delivered on tasks that consistently meet or exceed specified requirements; delivered on time and within budget and ensuring quality at senior management.

	Identifying and Mitigating Risk: Fully documented program management policies, methods and procedures – levels of authority and problem escalation and resolution. 
	Minimized performance risk; maximized product and service quality. PM has full authority to commit corporate resources allowing direct and immediate problem resolution. 

	Lines of Authority: Authority delegated to the performing level. 
	Rapid application of resources – preventing issues before they occur. 

	Resolving Problems: Established escalation procedures, RGII Quality System. 
	Immediate response, rapid resolution to problems with established accountable escalation levels. 

	Processing Tasks: Innovative approach to processing tasks. Established Task Procedures. 
	More rapid task start-up, ensuring well-defined task and accountable performance. 

	Reporting Progress: Established and sound management methodology – automated project development and real-time reporting. 
	Ensures all efforts proceed on schedule, quality is monitored, and deliverables are met at each stage. 

	Maintain Project Documentation: Microsoft Office suite and MS Project is used for planning, scheduling, monitoring and reporting. 
	Quick access to information, secure and up-to-date documentation, robust databases. 

	Program Coordination Efforts: Program Manager and Senior Consultants participate in progress reviews, which are documented to monitor cost and schedule status. 
	Work Breakdown Structure defines milestones and allocates required resources – enabling successful coordinating and tracking efforts. Better communication between RGII support and theDOS’s task monitor. 

	Employee Compensation: Competitive compensation plan designed specifically for service workers–includes job-related training based on current independent industry surveys. Excellent benefits. 
	Recruiting and retention - Project continuity results in workforce stability; higher caliber workers readily available. 


Figure 1‑4: Features and Benefits of RGII Approach
RGII recognizes program management risks before they become a problem, prevent or avoid the risk whenever possible, and quickly respond to problems by providing immediate resolution.  Figure 1‑5: SMART Program Support Risks and Mitigation Techniques lists potential program management risks and RGII’s mitigation techniques.

	Potential Risk
	Risk After Mitigation
	Mitigation Strategies

	User resistance to changes in the business process and to changes in the familiar, existing technology
	Low
	· Secure the support of and involve senior management at an early stage

· Solicit input from users and involve them early. Keep them informed throughout all phases of the project

· Use technologies already familiar to the users to support the user’s comfort level, reduce resistance to change, and to keep user training to a minimum 

	Inability to obtain project oversight and involvement by senior management, or positive Department-wide user involvement.
	Low
	· Establish a senior-level Steering Committee comprised of senior management from throughout the Department. 

· Involve users extensively either by having them as members of Working Groups or by encouraging them to provide input and make helpful suggestions to the Working Groups.

	Because of State’s complex messaging requirements, not all user requirements will be foreseen or understood, causing some of them to not be included in the system.
	 Low
	· Undertake an Information Exchange Business Process Reengineering (BPR) study of how State currently conducts business.
· Identify ways basic business processes can be improved to better support needs.
· Design a system that will serve those improved messaging business processes.
· Develop a requirements ID  process that identifies stakeholders and  requirements.
· Formally define the identified requirements to use in system design.

	Acceleration of the project will result in multiple project tasks having to be executed in parallel.
	Low
	· Ask senior management to put the effort on a recognized fast track.
· Solicit oversight and end-user involvement via the Steering Committee to ensure that management support is available to help meet the accelerated schedule
· Leverage/Reuse available technology. Use incremental development and testing.
· Use Rapid Application Development (RAD) techniques to make incremental improvements. Secure quick feedback, and to provide direction change if needed.
· Use RAD and Extreme Programming techniques.

	The new system will require the interchange of information between classified and unclassified systems.
	Low
	· Adopt a risk-based approach to security decisions.
· Identify a workable solution to meeting security requirements.
· Solicit the help of, and work closely with, Diplomatic Security (DS) to ensure that potential system approaches will be compatible with the security regulations.

	Modern security solutions will be required to prevent compromise by “spoofing” and other hacker techniques.
	Low
	· Create a Security Working Group to suggest and work out solutions to security problems.
· Make certain at every step of system design and development that any contemplated messaging solutions are sanctioned by DS and will be permitted to go into effect.

	Adequate secure bandwidth is unavailable at all posts, thus hampering: information exchange
	Low
	· Persuade senior management to make the required bandwidth a high priority and to obtain the funds for its procurement. Deploy functionality incrementally.
· Use alternative bandwidth schemes, such as Virtual Personal Networks (VPN) with encrypted tunneling protocols to improve network availability, performance, and etc.. 

	The new messaging and email paradigm is a shift away from the familiar legacy cable-based system, may cause discomfort and resistance.
	Low
	· Create a prototype system to test and demonstrate the new technology and to convince the users of its feasibility.
· Conduct research on other agency usage of similar messaging systems.
· Convince users the new system will make their workday communications easier to use than the existing legacy systems.

	A principal risk could be the availability of qualified resources
	Low
	· The breadth of RGII’s proposed team’s expertise, with overlapping layers of qualifications, immediately ameliorates much of this risk.
· In the unlikely instance that a deficiency arises in the Team, RGII’s depth of additional qualified resources will permit seamless replacement to occur.


Figure 1‑5: SMART Program Support Risks and Mitigation Techniques
1.4 Experience Summary (Factor C)
For 13 years, RGII has provided program management support to our customers at the DOS, the Department of Commerce, the Naval Sea Systems Command, the Naval Air Systems Command, and various offices and activities of the Military Health System.  Figure 1‑6: Applicability of RGII Experience to the SMART RFQ Requirements summarizes the applicability of our experience on five contracts to the task requirements of the SMART PMO support.

	Task Experience by Reference
	CRMS
	TIMPO
	NMIMC
	USAF Surgeon General
	PMA-299

	Task 1 PMO Communications Support
	
	
	
	
	

	PMO Correspondence Support
	
	
	
	
	

	1. Developed Correspondence
	(
	(
	(
	(
	(

	2. Coordinated and Organized Documentation
	(
	(
	(
	(
	(

	3. Maintained Documentation
	(
	(
	(
	(
	(

	Task 2 PMO Management Support
	
	
	
	
	

	Subtask 1 – PMO Planning Support
	
	
	
	
	

	1. Developed Project Planning Documentation
	(
	(
	(
	(
	(

	2. Managed Agency Projects
	(
	(
	(
	(
	(

	3. Reviewed, Analyzed, and Developed Strategies for Oversight Reviews, etc.
	(
	(
	(
	(
	(

	Subtask 2 – PMO Tracking and Reporting
	
	
	
	
	

	1. Developed Tools and Processes toTtrack Program Costs
	(
	(
	(
	(
	(

	2. Developed Tools and Processes to Track Program Schedules
	(
	(
	(
	(
	(

	3. Developed Tools and Processes to Track Program Risks
	(
	(
	(
	(
	(

	4. Developed Tools and Processes to Track Other Performance Indicators
	(
	(
	(
	(
	(

	5. Used Standard MS Office Applications
	(
	(
	(
	(
	(

	6. Generated Standard Reports
	(
	(
	(
	(
	(

	Subtask 3 – PMO Meeting Support
	
	
	
	
	

	1. Taken Meeting Minutes
	(
	(
	(
	(
	(

	2. Developed Verbal Debriefings
	(
	(
	(
	(
	(

	3. Provided Steering Committee Meeting Support
	(
	(
	(
	(
	(

	Subtask 4 – PMO Special Studies and Expert Services
	
	
	
	
	

	1. Provided Special Analyses
	(
	(
	(
	(
	(

	2. Provided Expert Services
	(
	(
	(
	(
	(

	3. Provided Management Analyses
	(
	(
	(
	(
	(

	4. Participated in Working Groups/Panels
	(
	(
	(
	(
	(

	Subtask 5 -  PMO Acquisition Support
	
	
	
	
	

	1. Wrote Statements of Work
	
	(
	(
	
	(

	2. Wrote Requirements Definition
	(
	(
	(
	(
	(

	3. Provided Other Acquisition Support
	(
	(
	(
	(
	(

	Task 3 Change Management Working Group Support
	
	
	
	
	

	Subtask 1 – Support the Management of the SMART Website
	
	
	
	
	

	1. Monitor and Update Website
	(
	(
	
	
	

	2. Made Design and Content Recommendations
	(
	(
	(
	
	

	3. Coordinated Responses to Questions Received via a Website
	
	(
	
	
	

	Subtask 2 – Working Group Communications Support
	
	
	
	
	

	1. Drafted Written Communications
	(
	(
	(
	(
	(

	2. Drafted Oral Communications
	(
	(
	(
	(
	(

	3. Prepared PowerPoint Presentations
	(
	(
	(
	(
	(

	Subtask 3 – Working Group Documentation Support
	
	
	
	
	

	1. Collected Relevant Documentation
	(
	(
	(
	(
	(

	2. Ensured Content Is Posted and Maintained
	(
	(
	(
	(
	(

	Provided Technically Qualified Personnel
	(
	(
	(
	(
	(

	Personnel Qualifications Matched the Scope Requirements
	(
	(
	(
	(
	(


Figure 1‑6: Applicability of RGII Experience to the SMART RFQ Requirements
2 Factor A – Qualifications/Experience/Education of Proposed Personnel

RGII Technologies’ qualified and committed staff forms a synergy of project management knowledge and experience at the Department of State.  This provides an integrated project team skill set that ensures extraordinary analytical support to the SMART Program Management Office.

2.1 Resumes

Resumes are included as Appendix A for all Key Personnel identified to perform on the delivery order.  RGII shall assign the key personnel identified in Figure 2‑1 to this delivery order.

	Labor Category
	Name

	Managing Director
	Donald L. McCarthy

	Manager
	Ralph Buck

	Senior Consultant
	Phillip Rogers

	Senior Consultant
	Roy Dittamo

	Consultant
	Corry Isaac

	Consultant
	James Chaisson


Figure 2‑1: Assignment of Key Personnel

The Key Personnel marked on the matrix in Figure 2‑2 possess the desired qualifications, experience, and education requirements criteria.  Should any substitutions of personnel be required during performance, the criteria will also be applicable to the replacement.  All personnel shall be fully trained and competent in the requirements of the statement of work.

	Criteria
	Key Personnel

	Knowledge of the Department of State and familiarity with the SMART Messaging Program objectives, history, and governance structure, as well as with the Department of State’s overarching e-Diplomacy strategy.
	[ X ]  Managing Director – Don McCarthy

[ X ]  Manager – Ralph Buck

[ X ]  Senior Consultant – Phillip Rogers

[ X ]  Senior Consultant – Roy Dittamo

[ X ]  Consultant – Corry Isaac

[ X ]  Consultant – James Chaisson

	Knowledge of program management disciplines and experience supporting program management activities within the Department of State.
	[ X ]  Managing Director – Don McCarthy

[ X ]  Manager – Ralph Buck

[ X ]  Senior Consultant – Phillip Rogers

[ X ]  Senior Consultant – Roy Dittamo

[ X ]  Consultant – Corry Isaac

[ X ]  Consultant – James Chaisson

	Knowledge of change management disciplines with regard to IT initiatives and the Department of State culture and stakeholder community.
	[ X ]  Managing Director – Don McCarthy

[ X ]  Manager – Ralph Buck

[ X ]  Senior Consultant – Phillip Rogers

[ X ]  Senior Consultant – Roy Dittamo

[ X ]  Consultant – Corry Isaac

[ X ]  Consultant – James Chaisson

	Knowledge of risk management policies and procedures as they pertain to IT and the ability to develop and implement an operational Risk Management Plan.
	[ X ]  Managing Director – Don McCarthy

[ X ]  Manager – Ralph Buck

[ X ]  Senior Consultant – Phillip Rogers

[ X ]  Senior Consultant – Roy Dittamo

[    ]  Consultant – Corry Isaac

[ X ]  Consultant – James Chaisson

	Knowledge of performance measurement as required by Government Performance Results Act (GPRA) and the ability to establish a performance measurement program and tracking and evaluation program.
	[ X ]  Managing Director – Don McCarthy

[ X ]  Manager – Ralph Buck

[ X ]  Senior Consultant – Phillip Rogers

[ X ]  Senior Consultant – Roy Dittamo

[ X ]  Consultant – Corry Isaac

[ X ]  Consultant – James Chaisson


Figure 2‑2: Key Personnel Matching SMART Qualifications

2.2 Task Assignment of Key Personnel – matrix

Each Key Person’s qualifications, experience, and education are clearly demonstrated by task and subtask in Figure 2‑3: Key Personnel Experience by Task.  The proposed assignments are tied into each task/subtask to which a person is qualified, using an ‘X’ to indicate experience and a ‘P’ to designate a proposed assignment.
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Figure 2‑3: Key Personnel Experience by Task

2.3 Appropriateness of the Overall Mix of Staff Skills

The Key Personnel Experience matrix, (Figure 2‑3), clearly demonstrates the RGII proposed personnel possess all of the relevant qualifications, experience, and education required to perform Tasks 1 through 3 of the RFQ. The Team’s project staffing process is structured, timely, analytical, and takes advantage of all available resources. RGII has carefully assessed each task and subtask requirement and met each with the highest quality talent, while endeavoring to control costs. Our assessment of the SOW requirements in conjunction with our overall approach of no inherent risk has resulted in a proposed staffing of experienced personnel across each labor category. We anticipate a staffing mix on tasks with a junior to senior mix that places experienced senior personnel in a sufficient number of positions to exert critical and comprehensive leadership over the solving of issues, interfacing with senior program and other contractor personnel and to mentor junior analysts who round out the team. The experience of the senior personnel make them particularly valuable in interface requirements and in accomplishing critical issues in a timely manner, and proves in the long run to be very cost effective. The personnel mix spans the full breadth of desired experience and capability as indicated in Figure 2-3.
3 Factor B – Methodology & Technical Approach

RGII Technologies’ proven methodologies and techniques to implement change management, risk management, and performance measurement provide the superior project management performance required to support timely deployment of the SMART system.

3.1 Understanding the Scope and Objectives

RGII understands the purpose of this contract is to provide analytical support and integrated skill sets to the SMART Program Management Office (PMO) needed to drive the SMART project to a successful conclusion.  This support includes: PMO Communications Support, PMO Management Support, and support to the Change Management Working Group (CMWG).  In short, the SMART Program Manager needs the staff to provide programmatic support for the successful, efficient, and effective fielding and implementation of a new messaging system. Our approach to providing this support is described in the following sections of the proposal.

RGII knows the scope and objectives of the State Messaging and Archive Retrieval Toolset (SMART).  RGII is especially cognizant of the key importance and high visibility attached to this endeavor by senior State Department management.  The scope of the SMART initiative is to provide full access of all information required for the effective conduct of diplomacy.  This scope foresees and encompasses the use of intelligent (smart) technology that is at once simple to use for everyone concerned and secure in its design and use wherever it may be deployed.  In addition, the scope envisions a single computer at every desk, and mobile connectivity for every contingency.

The Department’s current messaging systems are largely based on non-integrated, custom-developed systems that are both expensive and difficult to support and maintain.  The modernization and integration of these systems is one of the key objectives of the Department of State’s IT Strategic Plan.  The objective of the SMART project is to provide a user-driven solution to meet the information retrieval, messaging, and archiving needs of the Department, while providing ubiquitous access to Department information by the entire foreign affairs community.  The SMART project is a vital and basic element of State’s e-Diplomacy strategy that encompasses effective knowledge management as well as interagency collaboration and information sharing. 

The Department conducted a business process re-engineering (BPR) study in FY02 that recommended web-based message and information exchange and searching capability to transmit e-documents to replace the cables, emails, memoranda, notices, and other formal and informal documents and messages in use today. In April 2002, Under Secretary for Management Green approved expediting the replacement of legacy systems by 2004, instead of 2005 as earlier envisioned.

To summarize, the SMART project is designed to:

· Develop a modern replacement for the current messaging systems meeting the Department’s information requirements, while providing reliable, secure, and flexible exchange and retrieval of formal and informal records and information.

· Address “need to know” issues, while improving access to the Department’s foreign policy information in near real time throughout the foreign affairs community.

· Strengthen command and control communications.

· Adopt a modern, user-friendly solution that meets the users’ requirements.

· Replace the paper intensive and time-consuming cable transmission process with a paperless one

· Provide system-wide information in near real time.

· Deliver essential components of State’s e-Diplomacy (knowledge management) strategy.

· Improve information security and integrity.

· Comply with records classification guidelines.

· Archive e-Documents consistent with the National Archive and Records Administration (NARA) standards.

· Associate each record with a disposition schedule.

The extensive experience RGII has gained at the State Department over the last six years will greatly assist it in supporting the SMART PMO.  This experience encompasses all aspects of Program Management, as well as conducting requirements analysis, and designing, developing, and deploying systems such as the Central Resources Management System (CRMS), International Affairs Data Base (IAD), and the recently released Mission Performance Plan (MPP).  During these efforts, RGII Key Personnel have become very conversant with State’s complex structure, its security requirements, its IT needs, the goals of the e-Diplomacy initiative, and the direction in which State is moving to fulfill them.

On April 4, 2002, the Under Secretary for Management directed that legacy messaging systems in the Department of State (DOS) be replaced by 2004.  RGII understands that a top priority of senior management in complying with this directive is the State Messaging and Archival Retrieval Toolset (SMART), which will replace the DOS telegram and e-mail systems with a modern system allowing web-based transmission, receipt, and retrieval of messages.  SMART is a vital and elemental building block of the DOS overarching e-Diplomacy strategy, which includes effective knowledge management and inter-agency information sharing and collaboration.  SMART is intended to meet three critical business needs of users: modern messaging, dynamic archiving, and information sharing at the desktop.

RGII understands that the DOS has developed and evaluated a successful prototype of the SMART system, as of December 2002, which is one of four options being considered.  The other options are also COTS products, and include the following:

· Oracle-based prototype (IRM developed).

· Lockheed-Martin directed solution.

· Northrop Grumman solution, using key components of IRIS/Hummingbird 4.

· Merger of Oracle with alternate technologies.

The Steering Committee is studying the prototype and user survey data to compare it to the four options, while a core team of users continues to provide feedback on problems and recommendations as the next generation messaging system is developed.  DOS plans to fully develop the system through a design demonstration competition in FY 2003 followed by a phased deployment in FY 2004 with completion targeted for FY 2005.  A Program Management Office (PMO) has been established to provide the skill-set necessary to address the user problems and recommendations, and manage the SMART program through completion.  

3.2 Risk Mitigation

RGII for many years has prepared Risk Mitigation Plans for all the programs and projects it manages nationwide.  See Section 3.7.2 Performance Risks for a discussion of potential risks and risk mitigation strategies.

At RGII, risk management is not a separate program office activity assigned to a risk management branch, but rather is only one aspect of a sound technical program management effort.  It is important that a risk management strategy be established early, and that the risk be continually addressed through out the program.  Our risk identification process is detailed at Figure 3‑1.
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Figure 3‑1: Risk Identification
RGII recognizes program management risks before they become a problem, prevent or avoid the risk whenever possible, and quickly respond to problems by providing immediate resolution. Figure 3‑2 lists potential program management risks and RGII’s mitigation techniques.

	Management Function
	Sample Management Challenges
	Risk Avoidance Techniques

	Program
Management
	· Meeting schedule deadlines

· Maintaining full staffing level

· Tracking all deliverable requirements accurately

· Sustaining communications with the customer
	· Automated project management software (e.g. MS Project , Project Workbench)

· Planning – regular progress reviews, status reporting, monitoring of work progress

· Job applicant database

· Continuous Improvement Team for management issues 

· Our regional offices are linked by email, the Internet, our Intranet, and corporate LANs to facilitate any remote management of tasks. 

	Quality
Control
	· Delivering products error-free

· Wasting time/money reworking products

· Service/product failures affecting customers
	· Quality audits and Service Level Agreements

· Continuous Improvement Team for quality issues

· Awards and recognition for error-free products/services

· Quality Manuals in place that reflect ISO’s standard operating procedures

	Process
Improvements
	· Changing “the way we do things”

· Addressing the most critical problems

· Dedicating scarce resources without understanding the “return on investment” 
	· Formal Total Quality Management (TQM) plan/process

· Continuous Improvement Teams for all functional work areas

· Performance Objectives Matrix and customer involvement

· Awards and recognition for productivity improvements

	Data
Management
	· Utilizing computer resources

· Reduced response time

· Compromising data integrity
	· Automated software tools

· Formal policies, procedures, standards (documented)

· Continuous Improvement Team for data management issues

	Cost
Management
	· Preparing accurate budget estimates

· Tracking all Planned vs. Actual   expenses accurately (by task)

· Cost monitoring
	· Automated project estimating tools (i.e., CASE tools)

· Automated Deltek-generated financial reporting

· Automated project management software (e.g., MS Project, Project Workbench)

· Regular cost review meetings

· Continuous Improvement Team for cost avoidance opportunities

	Procurement
Management
	· Evaluation of buy versus lease   options

· Tracking inventory accurately

· Soliciting competitive bids

· Maintaining accurate records
	· Automated project management software (e.g. MS Project, Project Workbench)

· Formal policies, procedures, standards (documented)

· Cost/benefit analysis

· Continuous Improvement Team for efficiency

· GFE Property Management System

	Socio-
economic Plan
(Affirmative 
 Action)
	· Meeting EEO goals and objectives

· Promoting affirmative action programs at all organizational levels
	· Publish Target EEO goals versus actual staffing

· Solicit employee referrals

· Implement affirmative action awareness training

· Continuous Improvement Team for socioeconomic issues 

	Subcontract
Management
	· Effective control and management

· Clear understanding of requirements, procedures, and working relationships

· Accountability
	· Subcontractor performance monitoring

· Contracts Manager oversight

· Formal policies, procedures, and standards

· Continuous Improvement Team for subcontracting issues

	Staffing
	· Staff Recruitment

· Staff Retention

· Task continuity

· Department IT expertise

· Adequate Staffing

· Resource Availability

· Resource Qualification
	· Awards and incentives

· Training

· Compensation

· Performance Appraisals

· Range of Experience

· Depth of Qualified Personnel


Figure 3‑2: Program Management Risks and Avoidance Techniques

Additionally, RGII incorporates performance metrics that are defined by IT staffing standards for measuring quality.  RGII’s Quality of Service (QOS) metrics include our “Client Bill of Rights” that provide our valued clients with honesty and integrity, respect, objectivity, confidentiality, experienced and qualified staff, timely and accurate billings, QOS, and solutions; not excuses.  The QOS metrics system creates accountability for RGII’s staff and a quantitative measure of performance in relation to the criteria. RGII’s Chief Executive Officer and Chief Operating Officer will meet with the Department’s senior management on a quarterly basis to review contract performance, conduct quality assessments, and reflect on our adherence to your “Client Bill of Rights.”

In this particular instance, the principal risk could be the availability of qualified resources.  The breadth of the expertise of RGII’s proposed team with overlapping layers of qualifications immediately improve and mitigate much of this risk.  However, in the unlikely instance that a deficiency arises in the Team, RGII’s depth of additional qualified resources will permit seamless replacement to occur.

3.3 Task 1 – PMO Communications Support

Credibility is the Manager’s only real capital of trade.  With credibility, the Manager has a high probability of success.  Without it, the program is likely to founder, regardless of the participants’ individual capabilities.  One essential way to establish and maintain high credibility is through efficient and effective communication.  For this reason, RGII views “communication” as a critical project control technique that requires the Manager to expertly and adeptly manage communications in all directions.

RGII has six years PMO communications support experience at the State Department from supporting the Bureau of Resource Management, Office of Budget and Planning by developing and drafting decision memos, presentations, discussion papers, and working extensively on preparing the A-300 submitted to OMB for the Central Financial Planning System (CFPS).  RGII also has carried out communications support by drafting innumerable decision memos, discussion papers, and other similar support documents for the Technical Management Information & Systems Directorate (TMI&S) of the Tricare Military Health System (MHS) of the Department of Defense (DoD).

RGII also has six years State Department experience in creating, coordinating, distributing, and maintaining a wide variety of program and project documentation, including user manuals, database data element descriptions, systems diagrams, and program flowcharts.  RGII has gained this experience at the DOS through more than six years of supporting the Centralized Resource Management System (CRMS) and the International Affairs Database (IAD).

This current and ongoing experience was obtained while working with and supporting the Bureau of Resource Management (RM) and other State Department bureaus since 1997.  RGII has especially supported RM/BP (Office of Budget and Planning), RM/SPP (Secretary of Policy and Planning), RM/FA (Foreign Affairs), and the Bureau of Cost Accounting, on the CRMS, IAD, and CFPS projects and on the Mission Performance Plan (MPP) Automation Project that was released to the field in December 2002.  RGII is continuing its support of RM in its ongoing Bureau Performance Plan (BPP) Automation Project.

3.3.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Develop draft decision memos and other correspondence.

· Organize and coordinate program management documentation.

· Maintain documentation on eRoom collaboration software, or its replacement.

· Apply document control techniques to establish adequate management procedures.

· Assign a single point of control to enforce those procedures.

· Verify adherence to the established numbering system.

· Manage change control, including the approval process.

· Incorporate document changes.

· Catalog, store, distribute, and retrieve documents as required.

· Coordinate technical publication support services for editing, formatting, and if necessary, typing.

· Manage document status logs (manual or electronic).

· Administer the document retention plan.

As an information systems technology provider to the Department of State, RGII is intimately familiar with information systems program documentation requirements.  RGII also has extensive experience in developing and managing such documentation through its entire life cycle.

RGII has six years PMO communications support experience at the State Department that was gained by supporting RM/BP in developing and drafting position papers, analyses and critiques, decision memos, and discussion papers.  RGII personnel have also prepared and incorporated a variety of changes into the A-300 (Section 300 of OMB Circular A-11, “Planning, Budgeting, Acquisition, and Management of Capital Assets”) for the Central Financial Planning System (CFPS) that was recently submitted to OMB by RM/BP.

RGII has six years experience at the State Department in creating, coordinating, distributing, and maintaining various program and project documentation, including user manuals, database data element descriptions, systems diagrams, and program flowcharts.  When preparing such documentation, RGII is always guided by the NARA regulations that prescribe the preparation of documents for all federal agencies.

Most RGII personnel proposed for the SMART PMO Support Project possess current State Department building passes, have attended the compulsory security briefing required to use the Department’s email system, and have worked on many of State’s important IT projects.

The methodologies that RGII will employ to accomplish PMO Communications Support will be dictated by the Managing Agency Projects (MAP) manual that applies to the management of all projects at State.

The cornerstone of all our methodologies has always been communication; communication early and often - in all directions.  RGII also has a management philosophy of hiring and using extremely experienced personnel on complex support projects such as SMART.  Having many years of experience on similar projects, allows these time-tested professionals to quickly grasp a situation, identify problem areas, and to head off any potential issues that might exist. 

Any issues discovered are thoroughly reviewed and quickly communicated to the appropriate levels of management.  By taking such a proactive strategic approach, it is frequently possible to design out such issues before they are able to cause trouble and impact the project. It is also RGII’s policy to discuss any issues with the cognizant authority before any task orders need to be written.  Following this policy helps reduce errors and risk, and to shorten project time cycles.

3.3.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants skilled in:

· Experience in the State Department environment.

· Providing communications support to a bureau level organization.

· Preparing draft decision memos and other communications that might be required by the SMART PMO.

· Coordinating, organizing, and managing program management documentation such as technical data, systems documentation, and analytical reports.

· Maintaining documentation using manual and/or electronic version control facilities or State’s electronic collaboration tool eRoom, or its replacement, should it be migrated.

3.4 Task 2 – PMO Management Support

3.4.1 Subtask 1 – PMO Planning Support

RGII has six years experience in PMO management support at the State Department and other federal agencies.  At State, RGII personnel have supported, and are continuing to support, the Bureau of Resource Management in developing, deploying, and providing new versions of the CRMS, IAD, MPP and BPP systems for use by State worldwide.  In the execution of these management support tasks, RGII personnel have supported RM/BP in its planning efforts by producing planning documents in accordance with State’s standard program management methodology, Managing Agency Projects (MAP) manual.  RGII’s project team has proved itself to be knowledgeable and skillful in the application of the following 10 cardinal elements declared in the MAP to be essential:

· Managing project requirements.

· Organizing the project team and/or office.

· Identifying and selecting the right project manager.

· Planning the project and its tasks.

· Identifying and managing risks.

· Establishing and managing a control system.

· Selecting and implementing an effective visibility system.

· Selecting and implementing an effective status system.

· Implementing effective and timely corrective action.

RGII will use State’s software to support the MAP process whenever it is available.  RGII has used Groove collaboration software (similar to eRoom) to facilitate the free exchange of ideas, information, and project status among the members of our project teams.

In the course of supporting RM/BP in its automation projects, RGII has prepared numerous reviews, analyses, PowerPoint briefings, and responses to oversight reviews and inquiries from OMB and senior State Department management.  In these PMO support functions at State, RGII has worked closely with the responsible government authorities to revise, modify, enhance, and rewrite position papers, analyses, planning documents, etc. that were required to satisfy the programs requirements, plans, and activities.

As an ISO9001:2000 registered company, RGII’s personnel are very cognizant of the need to follow tried and true management procedures to obtain the best outcomes for the organization.  This, of course, holds true for following the MAP management principles at State.

RGII has 13 years experience in managing a full spectrum of projects, including: research and development, system development, product integration, installation, operations, and maintenance, together with their inherent risks.  As a technology service and software provider to numerous federal agencies, RGII is particularly suited for managing systems development, project integration, and production evolutions.

3.4.1.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Support SMART PMO planning efforts as required.

· Develop project planning documents in accordance with the Managing Agency Projects (MAP) manual.

· Review, analyze, and develop strategies in response to management reviews and inquiries from higher authorities, and to OMB in particular.

· Generate Work Breakdown Structures (WBS) and revise and update them as required.

· Assist in preparing project schedules.

· Assist in generating a responsibility matrix.

· Assist in identifying resources required.

· Prepare GANTT or PERT charts, Line of Balance information, milestones, and networking schedules.

3.4.1.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants skilled in:

· Performing program management.

· Executing strategic planning and analysis.

· Using multiple project planning methodologies.

· Using program control and performance measurements.

· Executing capital project investment approval and oversight requirements.

· Using automated project management systems (including Microsoft Project).

· Using work breakdown structures.

· Using various charting tools to document management decisions.

· Preparing communications for, and responses to, oversight reviews and inquiries.

· Using Microsoft Visio for creating diagrams, flowcharts, etc.

· Using standard project scheduling tools (e.g., GANTT and PERT charts).

3.4.2 Subtask 2 – PMO Tracking and Reporting

RGII has six years experience in PMO tracking and reporting of programs and projects at the State Department and 13 years experience in other departments.  RGII uses the latest versions of standard Microsoft Office applications, such as Project, Access, Excel, PowerPoint, Visio, etc.  It heavily uses Microsoft’s Project software package to provide its customers with a visual hardcopy record of program/project status and to tie its detailed Work Breakdown Structure to the timeline chart produced by Project. 

RGII will maintain the tools mentioned above throughout the period of performance, and will ensure their migration to any upgrades that may become available.

RGII has managed diverse projects employing Waterfall, Incremental Delivery, Spiral Development, Evolutionary Development, and Prototyping development and implementation techniques.  As evidenced by its recent successful completion of the Mission Performance Plan (MPP) Automation Project at State, RGII has a remarkable track record in managing projects with exceptionally compressed time schedules with hard and fast completion dates.  RGII is particularly adept at using Rapid Application Development (RAD) techniques and selected elements of Extreme Programming to greatly outdo the results normally achieved by traditional Waterfall techniques.

RGII has also developed and introduced many other tracking and reporting methodologies, based on Operations Research (OR) and economic analysis principles that have been tailored to meet the needs of the particular situation.  

3.4.2.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Use multiple cost, schedule, and technical performance measurement techniques and tools.  RGII fully understands the criticality of adequately defining the project baseline expectations, gating events and triggers in all three dimensions, and of routinely performing variance analysis against those in order to determine in a timely fashion whether corrective action may be warranted.

· Use Earned Value Measurement (EVM), which combines the cost and schedule dimensions to address how much progress has been made for the funds expended.  RGII will also employ standard cost performance measurements such as those detailed in OMB Circular A-11, Part 7, Section 300.

· Incorporate a fourth dimension of “risk” into the performance measurement paradigm using the process described in Section 3.2 to identify, assess, prevent, or mitigate risks that arise as the project progresses.

3.4.2.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants skilled in:

· Performing program and project management and control.

· Executing systems analysis.

· Measuring and assessing cost, schedule, technical, and risk performance using the techniques delineated above.

· Using automated project management such as Microsoft Project to prepare project plans, timelines, and estimated completion dates.

· Preparing Work Breakdown Structures (WBS), GANNT charts, PERT charts, and other status presentation methodologies.

3.4.3 Subtask 3 – PMO Meeting Support

RGII offers a member of its technical staff who recently conducted requirements analysis with the State Department for the RM CFPS project.  In this effort, we attended meetings as an active participant and also functioned as the official reporter and developer of meeting minutes that were distributed to all participants.  In this capacity, verbal debriefings were also conducted before the RGII Program Manager and the Chief Technologist and other parties as needed when they were unable to attend.

RGII understands and will comply with the National Archives and Records Administration (NARA) Management Guide Series that describes record keeping requirements as defined in statutes, regulations, agency directives, and authoritative issuances.  These instructions provide general and specific requirements for federal agency personnel regarding particular records to be created and maintained by the agency (36 CFR 1220.14).  RGII recognizes that record keeping requirements should be maintained in procedural manuals and other issuances that specify which records need to be included in agency files or other record keeping systems. RGII clearly recognizes that articulated record keeping requirements are essential for creating adequate and proper documentation.

3.4.3.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Attend relevant project meetings as an observer.

· Make a list of the attendees.

· Prepare a Contacts List containing the names, organization, telephone number, and email address of each attendee.

· Document what transpired at the meeting.

· Maintain status of action items or open questions.

· Distribute the Contacts List with the first distribution of meeting minutes.

· Distribute the Contacts List with each succeeding set of minutes if changes have occurred.

· Distribute a set of meeting minutes, via email or other means, to everyone on the Contacts List and to any other interested parties who are authorized to be on the distribution list.

3.4.3.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants skilled and experienced in:

· Records management.

· Monitoring, reporting, and distributing meeting results.

· Leading documentation groups.

· Producing multiple levels of documentation, including executive, systems, and programming manuals.

3.4.4 Subtask 4 – PMO Special Studies and Expert Services

RGII is well prepared to support the PMO by providing whatever special analyses, expert services, and management analyses that the PMO may require.  RGII personnel individually have decades of experience and corporately 13 years of experience conducting systems analysis, operations research, and technical assessment expertise.  In the past, our personnel have provided an expert witness team on program management issues for a Fortune 500 company.  In this effort it assembled and analyzed very extensive and complex IT management statistics, reviewed them, and successfully provided counsel on how to proceed with a multi-million dollar IT litigation.  RGII’s Fortune 500 client credited RGII’s expert witness team with gathering, analyzing, and so effectively organizing this material that it led to the total destruction of the opponent’s case and to an overwhelming win by RGII’s client over another Fortune 500 company.

RGII has designed, developed, and implemented user surveys for RM/SPP to solicit user feedback on how well its web-based MPP/BPP data call feature was working in the field.

RGII provided Independent Verification and Validation (IV&V) oversight to support the following organizations in their Year 2000 (Y2K) effort: the Executive Office of the President (EOP), the Office of the Deputy Chief of Staff for Operations (ODCSOPS), TRICARE Military Health System (MHS), and for the Federal Deposit Insurance Corporation (FDIC).

3.4.4.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Provide special analyses as required.

· Provide, or arrange for, expert services as required.

· Provide management analyses as required.

· Provide Strategic Information System Planning (SISP) studies.

· Perform operations and requirements analyses.

· Provide design studies.

· Provide migration analysis studies and plans.

· Provide operations research studies.

· Provide time and motion studies.

· Perform surveys.

· Provide electronic document management studies.

3.4.4.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide senior consultants skilled and experienced in:

· Conducting special analyses.

· Researching, analyzing, and interpreting.

· Collecting data.

· Performing special studies and projects.

3.4.5 Subtask 5 – PMO Acquisition Support

RGII has 13 years of experience assisting Program Managers in writing statements of work, defining and organizing program requirements, and providing a wide variety of PMO acquisition support.  RGII has provided PMO acquisition support at the State Department for the Mission Performance Plan Automation Project, the Bureau Performance Plan Automation Project, and the Field Performance Automation Project for RM/BP—to mention only three instances of such support.  RGII has also provided acquisition support for other clients, such as the TriCare Military Health System and the Naval Air Warfare Center.

3.4.5.1 Methodologies to Accomplish the Task

To accomplish this task, RGII’s Managing Director and Manager will:

· Confer with the PMO and together they will use their knowledge of the project, personnel availability, and their extensive project and program management experience to clearly understand and define what measures are to be taken to handle a particular situation.

· Produce a draft requirements definition document (clearly established and agreed upon by all parties) for review by the responsible government authority.

· Provide additional consultations until the Government representative concurs with the course and approves the materials provided.  The Government representative will then work with the Contracting Officer to ensure that the work required is officially approved and contracted.

3.4.5.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants skilled in:

· Referencing and applying Federal Acquisition Regulations (FARs).

· Analyzing complex problems and defining the measures to be taken to resolve them.

· Producing draft statements of work.

· Possessing the negotiation skills to resolve conflicts and gain program support.

3.5 Task 3 – Change Management Working Group Support

3.5.1 Subtask 1 – Support the Management of the SMART Website

RGII has carried out a number of website development and maintenance projects.  One of particular note was executed for the Tricare Management Agency (TMA) and included:

· Design, development, and maintenance of hypertext markup language (HTML) web pages that are technically compatible with the Health Affairs (HA/TMA) web servers and DoD authorized browsers.

· Design, development, and maintenance of HTML web pages that include HA/TMA and industry standard identifications tags, such as page titles, page descriptions, page POC, and page review/remove dates.

· Design, development, and maintenance of graphical images used on HTML web pages.

· Design, development, and maintenance of HTML web pages that comply with Section 508 of Public Law 102-569.

· Remaining up-to-date on website status, by attending periodic meetings with task leads to discuss website information.

3.5.1.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Regularly monitor and update the SMART website.

· Maintain the central SMART database.

· Ensure the website linkages are current and reflect Change Management Working Group (CMWG) decisions and directives.

· Recommend website design and content:

· Apply graphic and web design techniques to content required through the CMWG, based on extensive experience with web design (including the RGII web site, which contains multiple graphic pages, links, FAQs, etc.)

· Recommend appropriate techniques to communicate the website’s message and to provide maximum user utility.

· Coordinate responses to questions received through the website.

· Regularly collect web responses and correlate them by type.

· Draft appropriate responses based on our understanding of CMWG direction.

· Submit the draft responses for approval.

· Post the responses to the website when approved.

3.5.1.2 Skill Mix to Accomplish the Task

To accomplish this task, RGII has available non-key personnel, as demonstrated by our own website at www.rg2.com,  with skills in:

· Writing and editing at a high level of professionalism.

· Designing and maintaining databases.

· Employing tables, hyperlinks, and interlaced images.

· Designing animations, backgrounds, and wallpapers.

· Using activity counters, banners, and various digital editing techniques.

· Conducting regular research into the latest web design techniques.

· Managing website content and maintaining its currency.

3.5.2 Subtask 2 – Working Group Communications Support

RGII has 13 years experience preparing magazine articles, technical pamphlets, white papers, meeting handouts, position papers, and speeches.  Our employees are widely published, a representative list can be provided upon request.

RGII has four years experience supporting a similar project, the Technical Integration Working Group (TIWG) of Technology Management Integration & Standards Directorate (TMI&S) within the Tricare Management Agency.  The duties performed in that project included:

· Coordinating facilities for worldwide, remote participation, speakers, and the collection of audio records of the proceedings.

· Preparing and disseminating agendas to include posting on the Health Affairs File Transfer Protocol (FTP) or web server.

· Drafting all aspects of read-ahead materials, both hard copy and electronic soft copy, on the Health Affairs FTP web page.

· Preparing draft meeting minutes from recorded information and notes and incorporating modifications after review by TMI&S.

· Disseminating and posting final meeting minutes to TIWG participants for presentation and approval at the next meeting.

· Establishing and maintaining technical liaison with voting and associate TIWG members.

· Preparing technical briefings in support of TMI&S presentations and TIWG action items.

· Tracking TIWG action items and keeping TMI&S TIWG chairperson informed of status of open actions.

· Mapping TIWG presentation topics to TMI&S and MHS Goals and Objectives and track progress towards goals and objectives.

· Providing TIWG chairperson with recommended topics for future TIWG meetings on a quarterly basis.  Recommendations were a part of the proposed agendas and were developed as part of the regular TIWG tasks.  A proposed agenda for the next month’s TIWG meeting was developed and presented for review with the current month agenda.  Assisted in coordinating and scheduling presentations, including tracking subjects that were tasked at previous TIWG meetings and notified personnel of next scheduled briefing date.

3.5.2.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Draft written/oral communications such as articles, pamphlets, handouts, talking points, and speeches: Drawing on our extensive experience with Department of State messaging techniques, formats, and delivery methods, our senior personnel will prepare informational drafts for CMWG approval, incorporating the “sense of the WG” to effectively present the SMART story. 

· Prepare MS PowerPoint presentations for use at briefings, meetings, and conferences.

· Recommend style and content that effectively matches the environment in which it will be used and reflected in our recommended presentations.

3.5.2.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants with skills and experience in:

· Preparing MS PowerPoint presentations.

· Using State’s messaging systems.

· Sophisticated writing and editing.

· Using judgment and having the ability to listen and accurately record subject matter content.

3.5.3 Subtask 3 – Working Group Documentation Support

Many of the elements discussed in Section 3.3 Task1 – PMO Communications Support, might be pertinent to Section 3.5.3 Subtask 3 – Working Group Documentation Support, depending on what form the CMWG documentation takes.  In addition, RGII has employed an electronic collaboration package (Groove) that is similar to State’s eRoom to permit:

· Shared workspaces.

· File sharing.

· Complex version control.

· Encrypted files and reflected security features.

· Working across firewalls.

· Working online or offline.

3.5.3.1 Methodologies to Accomplish the Task

To accomplish this task, RGII will:

· Employ many of the methodologies detailed in Section 3.3.1 Subtask 1 – Methodologies to Accomplish the Task, depending on what form the CMWG documentation takes.

· Collect relevant CMWG documentation.

· Oversee and participate in the collection of basic SMART policy documentation from State’s bureaus and offices and the documentation produced by the CMWG.

· Ensure documentation is posted, updated, and maintained using eRoom, State’s electronic collaboration tool, or its replacement.

· Convert documentation to appropriate formats suitable for posting.

· Implement a process for regular configuration updates and content reviews.

3.5.3.2 Skill Mix to Accomplish the Task

Figure 2-3 indicated the skill levels and mix to accomplish this task. To accomplish this task, RGII will provide consultants with skills in:

· Understanding our customer’s (e.g., SMART) mission, goals, and objectives.

· Becoming familiar with and using various documentation formats, such as MS Word, MS Excel, MS PowerPoint, Adobe .pdf, etc.

· Conducting large documentation projects.

· Many of the skills enumerated in Section 3.3.2 Subtask 2 – Skill Mix to Accomplish the Task, depending on what form the CMWG documentation takes.

3.6 Schedule Requirements

3.6.1 Ability to Meet Schedule Requirements

RGII uses MS Project to track task progress, milestones reached, completion dates, staff required, and to adjust to changes. We track critical paths as sub-task items with undefined delivery dates until these tasks are made firm by the government.  We use this knowledge to adjust staff loading and project requirements for additional non-key personnel.  Our senior management holds frequent staff reviews with staff to ensure responsibilities and timing are fully understood and complied with.  We also will remain accessible to government staff to obtain the earliest notification of any impending tasks not already defined.

3.6.2 Response Time for Each Task

Many of the deliverables required by task/sub-task are “as needed.” Our response time in those cases will be dependant on the advance notice provided by the government. There is a vast difference in the response required to “have three observers available at the (named) meeting in three weeks” and a requirement to “give us a detailed assessment of these competing technologies tomorrow at noon.”

However, for those items already defined, such as “two days after meeting,” we anticipate that the key personnel and normal administrative support staff will be sufficient.

It is possible to exceed our capability to respond timely with qualified personnel if “as needed” tasks clump together early in the project. We would anticipate extending work hours of assigned staff to cover those cases, as additional non-key staff is trained and qualified on this project.

3.6.3 Staff Readiness

All key personnel are already full-time salaried employees available in the Washington, D.C. area. As demonstrated in the resumes and qualification matrices, all key personnel have experience working directly for DOS IT offices or in close coordination with DOS offices. The only ramp-up anticipated involves normal job acclimation integral to any new project, as government and contractor personnel establish SOPs and close working relationships.

Personnel requiring access to classified material will gain individual security clearances at the SECRET level prior to performance.  Proposed RGII personnel have previously held security clearances and will apply for reinstatement upon contract award.

3.6.4 Work Schedule

Figure 3‑3 represents the firm deliverable requirements during the first 60 days after contract award. Clearly, there are already opportunities for priority adjustment every two weeks based on updates and reports, and at 30 days after contract award using information from the Project Planning and Tracking Tools.  We are committed to ensure that non-key staff is enlisted to meet these deadlines and we anticipate the periodic tasks represented will become more routine as specific experience is gained and SOP is derived.  The one-time tasks will be spread over a 30-day period and should pose no significant problem.  Non-specific deliverables are described within the subtasks as shown in Figure 3‑3.

	Task
	Deliverables
	Due

	1
	Draft Decision Memos

Draft Correspondence

Stakeholder Presentations
	As Needed

As Needed

As Assigned + 1 Week

	2
	PMO Task Project Plans

Project Planning Documentation

Meeting Minutes (Project and Steering Committee)

Acquisition Support Documents
	As Needed + 1 Week

As Needed

Meeting + 2 Days

As Needed

	3
	CMWG Meeting Materials

CMWG Meeting Minutes
	2 days Before Meeting

Meeting + 2 Days
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Figure 3‑3: Representative Schedule (first 60 days)

3.7 Assumptions and Risks

3.7.1 Assumptions

Certain basic assumptions must be made to effectively support the SMART PMO.  It is assumed that:

· Within the legacy system of cables as official communications in the Department, the cables carry the full authority of the organization sending them or of the entire Department. 

· The new SMART electronic process, by incorporating effective change management and executive endorsement procedures, will permit the SMART formal e-Documents to bear the same official weight as Department cables do now.

· The Department’s currently existing “need-to-know” policies can be modified to permit broader user access to general non-sensitive information, while still retaining the “need-to-know” policy for all sensitive information.

· Most Department users have experience with Internet technology such as browsers (e.g., Internet Explorer), portals (e.g., Yahoo), search engines (e.g., Google), and other web-based tools used to communicate with the Internet. 

· The SMART project will be able to leverage the computer and Internet experience already available at State, thus reducing the training time necessary to absorb the new e-Document concept.

· The new SMART system will be able to function using State’s existing OpenNet and ClassNet network infrastructure.

· Other key new IT infrastructure elements, such as a global directory, larger network capacity (bandwidth), solutions to security concerns, and improved content management will be in place before deployment to the field is necessary.

· The new system will preserve the distinction between formal and informal messages.

· The new system will provide the user all types of attachment handling capabilities, including Word documents, PowerPoint presentations, Excel spreadsheets, graphics, various photo formats (GIF, TIFF), compressed files (ZIP), Visio system diagrams, etc.

· The new system will permit workflow collaboration using eRoom software, or its replacement.

· The new system will provide a message notification system to notify users of receipt of incoming information, and that high priority information will be almost instantaneously available via cell phone, PDA, or computer (desktop or laptop).

· The new system will have security and configuration management features approved by the Bureau of Diplomatic Security that will support user authentication, encryption, multiple types of handling restrictions, and multiple levels of security classification.

3.7.2 Performance Risks

Potential Risks:

There are always performance risks associated with any complex project.  RGII takes very seriously its responsibility to identify these potential risks and to work together with its customer to ensure that these risks do not turn into actual problems that might damage or impact the project or its schedule.

RGII for many years has prepared Risk Mitigation Plans for all the programs and projects it manages nationwide.  To prepare these plans, RGII has developed a very successful methodology that takes into account the fact that similar risks are encountered in nearly every major project.  The risks likely to be encountered by the State Department in bringing the SMART initiative to a successful completion are contained in the following list, together with suggested risk mitigation strategies that can be employed to combat each identified risk:

Potential Risk 1:  User resistance to changes in the business processes and to changes in the familiar, existing technology. 

Risk Mitigation Strategies:
· Secure the support of and involve senior management at an early stage.

· Solicit input from users and involve them early on and keep them informed throughout all phases of the project.

· Whenever possible, use technologies already familiar to the users to support the users’ comfort level, reduce resistance to change, and to keep user training to a minimum.

Potential Risk 2:  Inability to obtain project oversight and involvement by senior management, or positive Department-wide user involvement.

Risk Mitigation Strategies:
· Establish a senior-level Steering Committee comprised of senior management from throughout the Department.

· Involve users extensively either by having them as members of Working Groups or by encouraging them to provide input and make helpful suggestions to the Working Groups.

Potential Risk 3:  Because of State’s complex messaging requirements, not all user requirements will be foreseen or understood, causing some of them to not be included in the system.

Risk Mitigation Strategies:
· Undertake an Information Exchange Business Process Reengineering (BPR) study of how State currently conducts business.

· Identify ways that basic business processes can be improved to better support State’s messaging needs.

· Design a messaging system that will serve those improved messaging business processes.

· Develop a requirements identification process that will identify stakeholders and their requirements.

· Formally define the identified requirements for later use in system design.

Potential Risk 4:  Acceleration of the project will result in multiple project tasks having to be executed in parallel.

Risk Mitigation Strategies:
· Get senior management to put the entire effort on a recognized fast track.

· Solicit oversight and end-user involvement via the Steering Committee to ensure that management support is available to help meet the accelerated schedule.

· Leverage and reuse available technology.

· Use Rapid Application Development (RAD) techniques to make incremental improvements and to secure quick feedback, and to provide direction change if needed.

· Use RAD and Extreme Programming techniques to decrease development and programming time.

· Use incremental development and testing methods.

Potential Risk 5:  The new system will require the interchange of information between classified and unclassified systems.

Risk Mitigation Strategies:
· Adopt a risk-based approach to security decisions.

· Identify a workable solution to meeting security requirements.

· Solicit the help of, and work closely with, Diplomatic Security (DS) to ensure that potential system approaches will be compatible with the security regulations that DS must enforce.

Potential Risk 6:  Modern security solutions such as digital signatures, encryption, and end-user authentication will be required to prevent message compromise by “spoofing” and other hacker techniques.

Risk Mitigation Strategies:
· Create a Security Working Group to suggest and work out solutions to security problems.

· Make certain at every step of system design and development that any contemplated messaging solutions are sanctioned by DS and will be permitted to go into effect.

Potential Risk 7:  Adequate secure bandwidth is unavailable at all posts, thus hampering: information exchange (especially multimedia attachments); transmission of centrally received messages; and collaboration among geographically separated offices.

Risk Mitigation Strategies:
· Persuade senior management to make the required bandwidth a high priority and to obtain the funds for its procurement.

· Deploy functionality incrementally.

· Use alternative bandwidth schemes, such as Virtual Personal Networks (VPN) with encrypted tunneling protocols to improve network availability, performance, and throughput.

Potential Risk 8:  The new messaging and email paradigm is a shift away from the familiar legacy cable-based system and the new e-document and web-based technologies may cause discomfort and resistance.

Risk Mitigation Strategies:
· Create a prototype system to test and demonstrate the new technology and to convince the users of its feasibility.

· Conduct research on other agency usage of similar messaging systems.

· Convince users the new system will make their workday communications easier to use than the existing legacy systems.

Potential Risk 9:  A principal risk could be the availability of qualified resources.

Risk Mitigation Strategies:
· The breadth of RGII’s proposed team’s expertise, with overlapping layers of qualifications, immediately ameliorates much of this risk.

· In the unlikely instance that a deficiency arises in the Team, RGII’s depth of additional qualified resources will permit seamless replacement to occur.

3.8 Management

RGII’s management approach emphasizes responsiveness to customer requirements, availability and flexibility of resources, the use of automated project management tools, and quality assurance checkpoints.  Our management approach provides the following: 

· Senior management involvement throughout the project.

· Automated, electronic systems using state-of-the-art tools and methodologies for systematic, complete internal planning, control, and reporting on performance, schedule, cost, and deliverables.

· Clear and open lines of authority and communication between RGII and the client.

Top Management Attention.  The Chairwoman and Chief Executive Officer (CEO) of RGII, Kathryn Freeland meets quarterly with all of our clients to ensure that RGII is performing to their satisfaction and to elicit suggestions for any improvements or modifications to our service that would improve RGII’s performance.  Ms. Freeland returns with those suggestions and recommendations and they are incorporated into our routine service for the client.

Program Management Tools - RGII uses automated project management tools such as MS Project for project coordination efforts. To support reporting requirements, RGII uses MS Project and Deltek™ cost accounting software to produce a series of standard and ad hoc reports used in the day-to-day management of task orders and projects. This ensures visibility of all required activities, and informs management and staff of scheduled versus current project progress, and any variances. We customize these reports to the client’s needs for each individual task order. 

Communication and Authority - The RGII Program Manager (PM) for the SMART PMO support will work closely with the RGII Chief Operating Officer and the CEO to administer and support the SMART PMO program.  The flow of communication up and down our structured organization ensures active corporate involvement in SMART PMO administration and support. This reporting path reflects RGII’s total corporate commitment to ensuring that resources needed to accomplish the work for SMART PMO is readily available.  The PM interacts directly with Task Managers assigned to the various projects to ensure that all contract cost, schedule, and performance objectives are met. 

3.8.1 Corporate Organization/Resources

The strength of RGII’s organization and corporate structure is derived from the authority invested in the company’s management team, the corporate support provided to that team, and the quality people who support our customers.  RGII’s decentralized organization, depicted in Figure 3‑4: Project Organization, enables direct communication and responsibility.  The position of the SMART PMO project within the corporate structure, provides RGII senior management with high visibility and allows a quick response to SMART PMO requirements and direct commitment of resources.  Its flexibility allows ideas and expertise to be shared across the project and the company, cross training, and decision-making—all important parts of providing quality services.
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Figure 3‑4: Project Organization

The efficient assignment of managerial authority, from the Program Manager to the CEO, ensures that the SMART PMO project will receive frequent top-level review and assistance.  Our organization provides immediate access to the decision makers, which increases efficiency and decreases problem resolution response time.  The SMART PMO will benefit from such a structure by having our Program Manager empowered to commit corporate resources to meet the Statement of Work requirements in a timely and efficient manner.  Allowing our Program Manager to take full ownership of the project without a layer of “red tape” and bureaucracy creates technical, cost, and scheduling efficiencies that benefit the SMART user community by realizing immediate results.  This reporting path reflects RGII’s total corporate commitment, ensuring that personnel and resources are readily available to accomplish work for the SMART PMO.

Our Program Manager monitors performance of all tasks under the contract, monitors the quality assurance level of personnel and subcontractor personnel, and assists in preparation of task order performance reports.  RGII believes the success of our performance is the responsibility of our entire contract team.  RGII management roles and responsibilities for the SMART PMO support are itemized in Figure 3‑5: Program Roles and Responsibilities.
	Position
	Roles and Responsibilities

	Program Manager
	· Primary Point of Contact for the SMART PMO PM

· Directs task order staffing, resource acquisition, program planning, and control

· Manages task order, reporting, and data management processes

· Monitors performance metrics across all subtask, ensures quality performance, and customer satisfaction

	Senior Consultant
	· Manages one or more assigned Tasks

· Prepares risk assessments, staffing plans, and Task Management Plans

· Provides project reports status updates, and reviews

· Ensures quality performance and customer satisfaction

	Chief Executive Officer / 
Chief Operations Officer
	· Enforces Quality of Service (QOS) Metrics – Leads quarterly reviews with client’s senior management 

· Provides executive level support to contract and PM as needed

	Corporate Staff
(Finance, QA)
	· Supports the PM in resolving human resources, financial, and quality assurance issues 

· Recruits experience personnel for task and surge requirements


Figure 3‑5: Program Roles and Responsibilities
3.8.2 Program Management
RGII uses sound business practices including compliance with governing regulations and proper estimating and accounting of costs, to ensure that all tasks under the SMART PMO contract meet acceptable standards of quality and compliance.  Our CEO, Ms. Freeland, conducts quarterly internal program reviews with each project, program, director, and vice president level managers ensuring that all resources are available to provide superior customer support.  The effectiveness of this intensely managed process can be seen in RGII’s consistently high past performance ratings from our customers.  Figure 3‑6: Features and Benefits of RGII’s Management Approach shows features and benefits of our management approach.

	FEATURES of RGII’s Management Approach
	BENEFITS to SMART PMO

	Task Order Management Plan: Documented/audited and follows ISO 9001 standard operating procedures. 
	Proven methodology that ensures quality, reliability, and successful high-quality completion of task order deliverables. 

	Policy, Methods and Procedures: A three-part, corporate “Quality System,” based on ISO-9001 standards and established corporate-level Quality of Service (QOS) metrics. 
	Products and services delivered on tasks that consistently meet or exceed specified requirements; delivered on time and within budget and ensuring quality at senior management.

	Identifying and Mitigating Risk: Fully documented program management policies, methods and procedures – levels of authority and problem escalation and resolution. 
	Minimized performance risk; maximized product and service quality. PM has full authority to commit corporate resources allowing direct and immediate problem resolution. 

	Lines of Authority: Authority delegated to the performing level. 
	Rapid application of resources – preventing issues before they occur. 

	Resolving Problems: Established escalation procedures, RGII Quality System. 
	Immediate response, rapid resolution to problems with established accountable escalation levels. 

	Processing Tasks: Innovative approach to processing tasks. Established Task Procedures. 
	More rapid task start-up, ensuring well-defined task and accountable performance. 

	Reporting Progress: Established and sound management methodology – automated project development and real-time reporting. 
	Ensures all efforts proceed on schedule, quality is monitored, and deliverables are met at each stage. 

	Maintain Project Documentation: Microsoft Office suite and MS Project is used for planning, scheduling, monitoring and reporting. 
	Quick access to information, secure and up-to-date documentation, robust databases. 

	Program Coordination Efforts: Program Manager and Senior Consultants participate in progress reviews, which are documented to monitor cost and schedule status. 
	Work Breakdown Structure defines milestones and allocates required resources – enabling successful coordinating and tracking efforts. Better communication between RGII support and theDOS’s task monitor. 

	Employee Compensation: Competitive compensation plan designed specifically for service workers–includes job-related training based on current independent industry surveys. Excellent benefits. 
	Recruiting and retention - Project continuity results in workforce stability; higher caliber workers readily available. 


Figure 3‑6: Features and Benefits of RGII’s Management Approach

Controlling Costs.  RGII uses Deltek( and the MS Office Suite for maximum cost accountability and control.  Deltek allows the individual tracking of contract costs including multiple task orders, that provides effective price/cost control tracking, monitoring, reporting, and real-time data on all areas of contract/task issues.

Contract Management Controls.  RGII maintains specific procedures for task management and performance to ensure delivery of quality products and services within schedule and budget.  During performance; cost, schedule, and quality are tracked and communicated to the client.  Deltek tracks the following data files:

· Resource/Personnel Availability File.  Records each team member and the overall number of hours and estimated costs.  Tracks actual expenditures against the budgeted hours and costs.
· Task Order File.  Records basic information about each task and includes the estimated number of hours and projected costs by labor category, total estimated other direct costs (ODCs), and actual task start/completion dates.  Expenditures are tracked against the budget projection information to produce cost variance reports.
· Subtask/Activity Scheduling File.  Records the lowest level of task order work to be tracked and reported.  Records scheduled and actual start/completion dates and budgeted estimates.
· Task Deliverables/Major Milestones File.  Records a configuration item/deliverable for our Quality Assurance and Control review procedures.  Contains responsible team member data for the overall project/task order.
Using Performance Metrics.  RGII uses performance metrics for contract performance as well as overall corporate performance and satisfaction of our clients.  Contract performance metrics are applied to the services and deliverables set forth in each task order.  RGII Program Managers regularly conduct internal reviews of deliverables to ensure compliance with contract requirements and to make recommendations for increased efficiency or improvement.

3.8.2.1 Managing Deliverables
The Schedule of Contract Deliverables that RGII will meet in performing the required tasks is shown in Figure 3‑7: Schedule of Deliverables.  During the performance of the contract RGII will verify conformance with Department of State, Industry, and Information Technology Standards.

RGII’s close monitoring of the schedule, reviews, and deliverables will ensure that processes are being controlled and that delivery is on time.  To keep the customer informed and up-to-date, RGII schedules and holds formal reviews concurrent with major schedule milestones.  RGII ensures timely deliverables with regularly planned reviews of both progress in our performance under task orders and the quality of our deliverables.

Our depth of experience in performing similar projects with other agencies, and our knowledge of the unique needs of the Department of State, will minimize schedule risks and maximize performance.

	Task
Number
	Description of Deliverable
	Due Date

	1
	Draft Decision Memos and Correspondence
	As Needed

	1
	Stakeholder Presentations
	1 Week after Assignment

	1
	Update PMO eRoom Site
	Weekly

	2
	Overall SMART Project Plan
	30 Days After Award

	2
	Individual PMO Task Project Plans
	1 Week after Assignment

	2
	Other Planning Documentation
	As Needed

	2
	PMO Tracking Tools and Processes
	30 Days After Award

	2
	PMO Status/Performance Reports
	Bi-Weekly

	2
	Meeting Minutes
	2 Days After Meeting

	2
	Acquisition Support Documents
	As Needed

	3
	Update SMART Web Site
	Weekly

	3
	CMWG Meeting Materials
	2 Days Before Meeting

	3
	CMWG Meeting Minutes
	2 Days After Meeting

	3
	Update CMWG eRoom Site
	Weekly


Figure 3‑7: Schedule of Deliverables

3.8.2.2 Resolving Problems

RGII uses an established methodology for evaluating potential problems early in the planning process and escalating those problems to the required level of authority.  Anticipatory or proactive controls to ensure quality support services include procedures for identifying and taking corrective action to avoid potential problems.  Safety net controls include tools for monitoring and reporting problems that may slip through the safety net, recommending corrective action, and following up to ensure problem resolution.

RGII will ensure quality support for the SMART PMO support program through our problem identification and resolution plan, which provides anticipatory controls and safety net controls.  Anticipatory or proactive controls include procedures for identifying and avoiding potential problems.  Safety net controls include the vehicles and tools for monitoring and reporting problems that may slip through the safety net, recommending corrective action, and following up to ensure problem resolution.

RGII’s problem identification and resolution methodologies, which are part of our quality assurance program detailed at Section 3.10, are designed as a continuing problem anticipation process so that corrective action can be taken before problems affect the program’s progress.  This problem resolution process incorporates the use of tools to ensure that timely, appropriate corrective actions will be completed for the Government and recorded as part of the account history.  RGII uses this procedure as an extra safety net to catch problems that have not been resolved by the Program Manager through the proactive channels.

Problems are defined as reported instances of technical, procedural, or managerial non-conformance with project objectives, including faulty technical support and/or deliverables, substandard performance or behavior of project personnel, or faulty allocation of resources that have not been addressed or resolved successfully by project personnel.  These problems may be reported to RGII directly to the Program Manager through QA Review Checklists or other formal quality assurance channels. Normally, problems are initially recorded on the first level as a Quality Improvement Initiative (QII) action item by the Program Manager.  QII’s may be initiated at any level in the organization.  An issue is discussed with the Program Manager, raising appropriate questions to determine if adequate and timely information required from the Government and RGII headquarters is available to resolve the problem satisfactorily.  The RGII Program Manager will also meet with other program staff and the Government, when necessary, to collect information for appropriate corrective action and to communicate corporate standards.

Accordingly, both first (Program Manager) and second (Managing Director/Vice President) layers of management track project problems, along with the Senior Consultant, from the beginning.  If RGII’s Program Manager reports timely problem resolution, the Managing Director will verify that corrective actions have been taken that satisfy DOS’s performance standards by contacting the Government management for feedback.

The Program Manager will also be responsible for verifying that appropriate controls are added to the RGII Project Plan to avoid similar future problems.  These controls are the main components of our proposed Project Plan for identification and resolution of problems for the SMART PMO contract.

RGII may include reviewing workflow procedures and processes and developing ways to identify and foresee issues or problems should it become necessary.  This includes conducting and analyzing random samplings of data to measure and track deviations from accepted norms and instituting periodic internal reviews and corporate reviews to ensure that technical standards are being met.  

When used, this workflow documentation serves as input in developing Quality Action Teams (QATs) to develop comprehensive functional ways for anticipating technical problems.  These QC procedures will also interface with related functional controls.  When instituted the workflow review will begin with specific task job initiations and flow through various functions to output handling.

When an administrative problem is encountered that cannot be resolved at the operations level, the Program Manager and Senior Consultant will interface directly with our corporate administrative managers in Human Resources, Finance, and Contracts to resolve the problem, using our quality assurance process.  If there is escalation of a problem, the Program Manager will have direct access to the RGII Chief Operating Officer for quick and effective resolution.

3.8.2.3 Problem Escalation

All high priority problem action items and all problems that fail to be resolved within seven days are escalated through the Managing Director/Vice President to the corporate level, Chief Operating Officer (COO) and Chief Executive Officer if needed, for additional analysis and recommendations.  Using the original QII to document further action, the COO will confer with any involved party, including the Contracting Officer, to collect additional relevant information for problem resolution.

The COO records additional corrective action, and a new target date for problem resolution is developed.  He then gets the Program Manager’s signature to verify mutual understanding and commitment.  Once the reported problem is resolved, the Vice President or COO will verify successful corrective action by consulting with the Government management and by documenting action on the QII.  

3.8.3 Staffing Approach
See Section 2 Factor A – Qualifications/Experience of Proposed Personnel. Proposed personnel are all current RGII employees and are committed to support the SMART PMO. RGII will perform this contract on-site at DOS, and our proposed staffing approach is designed to be flexible, efficient, and effective with proven key features that have been used in the past on similar support contracts.  The key features include only one level of management; short direct lines of control; and direct interfaces to RGII top management.  The first two features ensure quick response in a dynamic environment while the latter ensures that proper corporate resources and personnel will be provided to SMART PMO support.

RGII recognizes that its staff is its most important resource and values its personnel for their capabilities and professionalism. RGII strives to provide a work environment with inherent opportunities for professional development, personal growth, and creativity. We offer financial incentives for employees to receive certification (MCSE, CNE, CCIE, etc.) and advanced degrees in job-related fields through tuition reimbursement. RGII has a formal, in-house training program (classroom and computer-based) where employees can receive instruction on the latest hardware and software. 

RGII has experienced staff members, a competitive compensation package, proven recruiting methodologies (i.e., "the right person for the right job"), sufficient training, and working conditions in which people can continue to develop their skills and experience. Drawing from our resources, RGII guarantees personnel assigned to tasks under the SMART PMO support program are fully qualified for their respective areas.

3.8.3.1 Retention/Vacancy Management

Retaining Qualified Personnel: RGII’s corporate managers continually meet with employees to obtain their ideas, monitor morale, and detect trends or situations that may require management attention. The Human Resources department further sends out an annual employee survey to ascertain employee likes and dislikes, then encourages constructive feedback to our recruiting and hiring policies. We regularly review compensation policies to ensure that salary and fringe benefits are competitive in the labor markets in which we compete. This has resulted in an annual average RGII retention rate of 92% over the last five years, over 20% above the national average for the service industry. This will significantly resolve the day-to-day disruption of service due to employee retention. 

Recruiting Qualified Personnel: As a dynamic and growing technical services firm of over 350 employees, RGII continually recruits within the marketplace for highly qualified professionals. As such, RGII has established a personnel database that details the areas of expertise, education, and years of experience of current employees, as well as those of pre-screened candidates. As we identify vacant position requirements on new or existing contracts/task orders, or if replacements are later required, our Program Managers determine the availability of current employees by skill, education, and experience to support the effort.

Figure 3‑8: RGII Recruiting ProcessesRGII’s plan for staffing any vacancy which may occur is a proactive one. RGII’s full-time IT recruiter, Ms. Linda Harris, continues to build a highly qualified staffing pool in anticipation of business growth. But in the event that specific qualifications cannot be found within RGII’s personnel database, we initiate the hiring process as described in .  Our preferred source of new hires is through employee referrals of friends and contacts developed in professional settings. Our aggressive referral program offers employees monetary incentives to locate the best and brightest “talent” available for our customers. RGII also uses job fairs, open houses, advertising in local papers, government or other out-placement services, and recruiting at local college campuses, to complete our candidate search. In addition, RGII maintains a corporate web page at http://www.rg2.com that is used to recruit new employees. We retain the highest quality resumes we receive in the database for consideration in filling future openings.
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Figure 3‑8: RGII Recruiting Processes
3.8.3.2 Skill Mix

The skill mix of our proposed personnel are shown in Figure 2‑2: Key Personnel Matching SMART Qualifications. This mix of experience is further defined by the assignments shown in Figure 2‑3: Key Personnel Experience by Task. We have a proven, structured process in place to staff and plan tasks.  We understand that unanticipated requirements will occur, and our in-place project staffing process is designed with the flexibility to accommodate unanticipated requirements by taking advantage of the breath and depth of both our proposed staff and the wealth of talent RGII possesses in the Washington, D.C. Metropolitan Area.  RGII’s project staffing process is structured, timely, analytical, and takes advantage of all available resources.  We have carefully assessed each SOW requirement, and met each with the highest quality talent while endeavoring to control costs.  Our assessment of the SOW requirements, in conjunction with our overall approach of no inherent risk, has resulted in a proposed staffing of experienced personnel across each labor category. We anticipate a staffing mix on tasks with a junior to senior mix that places experienced senior personnel in a sufficient number of positions to exert critical and comprehensive leadership over the solving of issues and to mentor junior personnel who round out the team.  This senior mix provides SMART PMO the personnel to accomplish all projects in a timely, efficient, and effective manner and will result in a no inherent risk, best value technical services solution.  The mix of these professionals reduces cost through efficiency, attention to detail, and by maximizing the quality of analytic and application formulation, issue examination, and critical assessments.  Through their extensive experience and understanding of functions at senior government levels, senior personnel take significantly less time to accomplish a task while cost effectiveness is reinforced with the junior personnel logging data, performing routine tasks, and generating code.  Our proposed staff is 100% available and committed to support SMART PMO now.

3.8.4 Authority of PM

The efficient assignment of managerial authority, from the Program Manager, Mr. Ralph Buck, to the CEO, Ms. Kathryn Freeland, ensures that the SMART PMO support project will receive frequent top-level review and assistance.  Our organization provides immediate access to the decision makers, which increases efficiency and decreases problem resolution response times.  Mr. Buck bears ultimate responsibility for accomplishment of the SMART PMO support including: task planning; efficient and accurate functioning of the overall contract support effort; tracking of technical functions, reports and costs; periodic and as required interactions with the DOS Program Manager; and quality control of all documentation and reporting. 

· Task Planning encompasses generation and integration of task plans and schedules; maintenance of and updates to the Task Plans; development of action item tracking plans and scopes; and prediction of labor and cost profiles for use in tracking.

· Efficient and accurate functioning of the overall support is the responsibility of the PM. At the program management level, where the larger picture of team response emerges, it is the responsibility of the PM to ensure that optimal, timely response is the rule, that synergies are realized, and that each task group is functioning in coordinated steps toward SMART goals.

· Tracking of technical functions, reports, and costs assures compliance with required product schedules and planned costs. Our cost accounting system was implemented to assist the PM in tracking performance of each task. By retaining overall responsibility for tracking, the PM remains broadly aware of contract status across tasks and can propose and, if directed by the Government, implement changes in the technical direction, schedules, and budgets, to respond to changing situations. Task status meetings with the Senior Consultants will be conducted weekly.

· Periodic and as required interaction with the SMART PMO will be implemented to assure that on-going activities are current and relevant, to bring results and insights to the PMO in the most timely possible way, and to provide a vehicle for additional tasking. The required frequency will depend on activities in progress and how rapidly the situation within the SMART PMO and elsewhere are changing. 

· Quality control, as implemented by RGII through our QA/QC philosophy and plan, will assure the utility of our completed products and will be assisted by the Managing Director and COO.

Authority:  The PM has complete budget authority, the requisite autonomy to manage all aspects of the program, and direct access to the RGII CEO, COO, and Vice Presidents. He is authorized to implement or modify taskings within the broad framework established contractually between RGII and the Government.  He can commit the company to provide support on revised taskings as directed by the SMART PMO unless the revision exceeds the scope of activities or interferes with contractually required products. In such a case, he is authorized to represent RGII's position in negotiating how we will effectively support DOS. The PM has the authority to make staffing changes to improve overall performance. The PM is assisted by Senior Consultants in the organization and execution of program activities.
3.9 Subcontract Management Plan

Our subcontract management is predicated upon lessons learned from 13 years experience managing and performing contracts involving a multiplicity of subcontractor participation and subcontractor responsibilities in the critical path.

3.9.1 General
At RGII, subcontractors, consultants, and vendors are chosen on the basis of their ability to meet contract performance requirements and compliance to our Total Quality System and other quality assurance requirements. No subcontracting is planned at this time. RGII evaluates each contract on an individual basis to determine the work to be performed and identify opportunities for subcontracting, especially with small or small disadvantaged businesses (SB/SDB), while maintaining efficiency of performance on services delivered to the customer.  RGII uses established and proven procedures for subcontract identification, selection, and teaming. RGII was certified as an 8(a) small business until January 2003.  While growing and reaching maturity as a small business, RGII made every effort to comply with national policies governing subcontracting goals. In preparation for becoming a large business, RGII established corporate subcontracting plans for SB/SDB beginning last year. 

RGII has a well-defined, aggressive plan for subcontracting efforts with small and small disadvantaged businesses.  RGII has current corporate documentation in place supporting the execution of subcontracts with small and small disadvantaged businesses. RGII's "Master Small and Small Disadvantaged Business Subcontracting Plan for Calendar 2003" details the corporate goals in this area.  This plan includes establishment of goals for the dollar value and services to be subcontracted, the methods used for establishing corporate goals in these areas, methods of identification of SB/SDBs by name and status, duties of the plan administrator, efforts insuring competition opportunities for SB/SDBs, records, and certification.

In accordance with FAR 19.704, RGII actively works to broaden its active SDB vendor base. RGII uses company source lists such as “Firms in the 8(a) Business Development Program” distributed by the U. S. Small Business Administration and other guides to identify SDBs.  A list of SB/SDB, Minority Institutions (MI) and Historically Black Colleges and Universities (HBCU)s that RGII may use for any given procurement is located within the corporate subcontracting plan. This list includes SB/SDB/HBCU/MIs that provide the types of technology/services normally supplied by RGII to the government. Mr. Greg Freeland, the RGII SB/SDB Plan Administrator, counsels and discusses subcontracting opportunities with SB/SDB/MI/HBCUs on a regular basis and makes every effort to identify such firms and solicit proposals and capability briefings. Mr. Freeland works with representative of the Small Business Administration to identify potential suppliers and to insure that qualified suppliers are given equal and fair consideration. Mr. Freeland coordinates with various operational entities such as performing divisions, marketing personnel, contracting, et al., to assist these firms in their qualification as suppliers, expedite payments, or in answering inquiries or complaints thus identifying and overcoming obstacles that might prohibit award to one of these sources.

RGII has identified areas such as help desk operations, aircraft engineering, software IV&V, and programmatic areas to be subcontracted to SB/SDB/HBCU/MIs.  RGII also prides itself on setting goals for subcontracting with SB/SDB/HBCU/MIs that are challenging, but realistic. Records such as source lists used to identify SB/SDB/HBCU/MI, listings of organizations contacted in an attempt to locate SB/SDB/HBCU/MIs, individual subcontract solicitation records, outreach programs and other methods used to locate SB/SDB/HBCU/MIs, and statistical and other records used to monitor performance and insure compliance with the requirements of the corporate Subcontract Plan are maintained to aid in identifying qualified subcontractors and assure that RGII complies with the provisions of the applicable regulations and the provisions of the corporate subcontracting plan. For CY2003, RGII has set goals to subcontract at least 15% of its revenues, $8,000,000.  Of that amount, 25% has been designated to small business firms with 20% being awarded to non-disadvantaged firms and the remaining 5 % to disadvantaged firms.  

It has been determined by RGII management, that based on the short lead and preparation time for this procurement  and the skills needed to perform the required tasks, RGII provides the best value to the government  by serving as the sole contractor for this effort.  Based on a careful examination of the requirements of this procurement, and the short time frame for completion of the proposal effort, the addition of any subcontract activity at this point would constitute an unnecessary burden to the management and cost of this effort. Therefore, subcontract activity at this point would result in lessening the efficiency of the performance of the given effort. However, should RGII fail to achieve its goal of awarding at least five percent of its total subcontract value to SDBs, RGII pledges to double its effort to actively seek SDBs that could be used during the performance of this contract following the initial year of the program. This will provide RGII with the opportunity to thoroughly investigate SDBs and identify areas where these businesses could be integrated into the program with no loss of efficiency, therefore providing the best value to the Department of State. RGII will take the appropriate measures to assure that no less than five percent of its total subcontract effort is subcontracted to SDBs. RGII is proud of the efforts we have initiated relating to subcontracting efforts with SB/SBD/HBCU/MIs. We stand by our record serving as mentor to four 8(a) firms.

3.9.2 Subcontractor Management

RGII uses subcontracting procedures proven successful on programs such as PMA-299 Program Management Support at the Naval Air Warfare Center to manage subcontractor efforts and to meet program cost, technical, and schedule objectives within a teaming arrangement. Subcontractor management at RGII is a team effort with the Project Manager (PM) providing overall direction and monitoring the subcontractor's efforts. Performance and costs are controlled within the Team through good planning, visibility into the effort, management tracking, and management action when required. Each task is thoroughly defined, mutually understood, and agreed upon.  RGII provides subcontractors a clear, well-documented definition of their responsibilities. Detailed management and reporting responsibilities and technical support requirements are identified and included in our agreement with them. We also ensure that our final agreement is consistent with the government contract and that the appropriate provisions of the prime contract ‘flow down’ to the subcontractor. Personnel qualifications and specifications of equipment or services are also outlined. Subcontractors are required to submit work plans and budgets for all efforts to provide a baseline for measurement of performance consistent with overall planning levels. The Subcontractor Resource Managers, who also perform technical tasks, report directly to the PM. The PM manages the subcontractors in the same manner as any other task, through daily communications and bi-weekly cost, milestone schedules, and technical status reports. Subcontracting provides the flexibility to draw on additional technical expertise from across a team for prompt resolution of critical issues and comprehensive, quick response support.  

Our agreement requires the subcontractor to replace any equipment or personnel that RGII determines is performing below acceptable standards and Quality of Service (QOS) metrics. RGII measures subcontractor, vendor, and consultant performance; documents the areas that may need improvement; and identifies any corrective action that should be taken. The PM tracks actual versus budgeted expenditures and schedule deviations. Variance in a cost account may equate to risk and require early management action. Early identification of potential problems to allow timely solutions is the RGII philosophy for good subcontract management. The PM measures and monitors progress through daily contact and the comprehensive reporting formats incorporated in the subcontract. Progress monitoring with corresponding quality, cost, and schedule allocations provides early detection of trends indicating a deviation. Critical items are reviewed on an established schedule. Problems and areas of concern are identified and action plans for resolution assigned. By contractual agreement, the subcontractor is fully responsive to required inputs to reports and other deliverable items. Each Resource Manager is the single point of contact for his/her company on subcontract administration. The combination of proper planning, established procedures, and direct communication reduces processing time. The PM will require a special task review at the 25% and 75% task spent points, review subcontractor draft and final inputs before implementation in deliverables, and review through the reconciliation process the adequacy of the subcontractor cost reporting systems. Our Purchasing/Subcontracting Office monitors the subcontractor's cost and schedule performance as a cross check to identify potential problem areas and provides contract reconciliation. The proven elements of RGII's subcontractor control methodology are highlighted in Figure 3‑9: Subcontractor Management Process.

[image: image22.png]PERRY JOHNSON
REGISTRARS, INC.



Figure 3‑9: Subcontractor Management Process
3.10  Quality Control Plan

As an ISO9001:2000 registered company, RGII is dedicated to the delivery of quality services that meet or exceed the Department of State’s expectations, is timely, and is provided at a competitive price. Our quality system satisfies these objectives through the implementation of a series of standards and procedures using continuous monitoring and review.

As a provider of services, but not being a manufacturer of equipment, RGII’s products are typically the analyses, reports, software, supporting documentation, and services that allow our customer to develop or implement technology for increased capability and efficiency. Typically, our measure of quality is not in achieving Six Sigma success in product improvement. The quality of our products is determined by the validity of the data presented and by the usefulness of our product to the customer. While validity of the data is obvious, it is extremely critical for our staff to understand and deliver the type of information the customer needs to make the best decision. RGII’s approach to achieving our vision of excellence is based on quality people using quality processes and quality tools. The use of quality processes (well-defined, documented, standardized, and integrated) yields repeatable, managed, and optimized results. An important feature of achieving quality is the ability to measure both process quality and product quality, and to provide quantitative feedback from the process and from testing innovative ideas and technologies. Our six-step quality process is illustrated in Figure 3‑10: RGII Uses a Built In Process for Quality.
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Figure 3‑10: RGII Uses a Built In Process for Quality
RGII uses sound technical practices established through the process illustrated in Figure 3‑11: Practices Are Established to Provide a Standard for Quality Assurance and documented in the Project File via the Project Work Plan. Being independently audited as operating with Software Engineering Institute Capability Maturity Model Level 2 processes, software development and maintenance begins with these industry-accepted standards as our basis of quality. As project leader, Mr. Ralph Buckis responsible for training his team as necessary and for establishing policies, standards, methodologies, and procedures to conduct the programmatic effort. Mr. Buck will work closely with DOS in understanding the practices established by the DOS and the requirements to support its needs.
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Figure 3‑11: Practices Are Established to Provide a Standard for Quality Assurance
In Addition to the DOS standards, the project team will maintain cognizance of new technology developments and work with DOS to incorporate new practices and requirements as they become available and acceptable.  After defining the accepted procedures, methodologies, and standards applicable to the project, Mr. Buck conducts any necessary training to ensure all personnel are knowledgeable of the accepted processes and standards for the task. 

RGII understands the importance and role of Quality Control (QC) as implemented by the DOS. The role is to verify that all products, analyses, recommendations, and documentation to be delivered meet all technical requirements and that a repeatable, measurable process has been followed in their creation. QC procedures may be used to examine all deliverables and documentation, as well as determine compliance with technical and performance requirements and DOS standards. 

RGII’s approach to quality assurance is to build in quality, not inspect for and repair deficiencies. The review process is illustrated in Figure 3‑12: Our Approach to Quality Includes a Controlled Review and Approval Process. The process begins with clear requirements and guidelines established through the Project Work Plan. The project team maintains a continuing diary of steps taken, methods used, intermediate results, problems encountered, problem resolutions, coordination, and other implementation information in the project folder. Each functional area of the project maintains subfolders of the project. The Project Folder consists of both electronic information and information on paper. 

The Project Folder method facilitates technical and progress review while it enhances continuity in the event of personnel changes. It is reviewed regularly by the Project Manager for compliance with the practices established in RGII’s operations procedures and State’s guidance. It is periodically audited by the project manager’s Vice President, Mr. Don McCarthy. Products generated by the project are reviewed for acceptance by Mr. Buck. Critical deliverables may also be reviewed and approved by Mr. McCarthy, as responsible Vice President and Managing Director. 
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Figure 3‑12: Our Approach to Quality Includes a Controlled Review and Approval Process
Problem avoidance, identification, and resolution are an integrated process involving all employees. Aggressive communications and review processes are central to identifying problem issues. These reviews identify process improvement techniques. Empowered employees are proactive in identifying and avoiding problems before they become management issues. When potential quality problems are identified, avoidance actions are added to the Project Work Plan. When problems do occur, aggressive management takes immediate action to resolve the problem through workarounds, implementation and revision of policies and procedures, realignment or redistribution of resources, direct consultation with customer offices, and tracking of resolution until deficiency is corrected so non-recurrence is assured.

The quality program incorporates metrics such as labor, cost, customer satisfaction, defects, and rework. Performance quality is reviewed quarterly by RGII’s Chief Executive Officer. Informed employees are empowered employees, and the quality program includes all-hands meetings, newsletters, seminars and forums, a corporate intranet for information, and other means to foster communications and information dissemination. These techniques are very successful at RGII and are essential in achieving our reputation for delivering quality products and services.

4 Factor C - Relevant Corporate Experience

The SMART Program Management Office’s performance risk is low with the integrated RGII team due to RGII’s demonstrated superior performance over the past 13 years supporting the Department of State and other federal clients.

RGII has six years PMO support experience at the State Department from supporting the Bureau of Resource Management, Office of Budget and Planning by developing and drafting decision memos, presentations, discussion papers, and working extensively on preparing the A-300 submitted to OMB for the Central Financial Planning System (CFPS).  RGII also has carried out support by drafting innumerable decision memos, discussion papers, and other similar support documents for the Technical Management Information & Systems Directorate (TMI&S) of the Tricare Military Health System (MHS) of the Department of Defense (DoD). 

RGII also has six years State Department experience in creating, coordinating, distributing, and maintaining a wide variety of program and project documentation, including user manuals, database data element descriptions, systems diagrams, and program flowcharts.  RGII has gained this experience at the DOS through more than six years of supporting the Centralized Resource Management System (CRMS) and the International Affairs Database (IAD).

This current and ongoing experience was obtained while working with and supporting the Bureau of Resource Management (RM) and other State Department bureaus since 1997.  RGII has especially supported RM/BP (Office of Budget and Planning), RM/SPP (Secretary of Policy and Planning), RM/FA (Foreign Affairs), and the Bureau of Cost Accounting, on the CRMS, IAD, and CFPS projects and on the Mission Performance Plan (MPP) Automation Project that was released to the field in December 2002.  RGII is continuing its support of RM in its ongoing Bureau Performance Plan (BPP) Automation Project.

What our customers are saying about RGII’s performance…

“With the implementation of CRMS (Monument™), the Department of State may be the first cabinet department to successfully field a fully automated (web-enabled) and integrated budgeting process. In helping us achieve this, the RGII project team’s performance was truly outstanding.” 

- Paula Lettice
Managing Director, Office of Budget and Planning, Dept. of State

“RGII went well beyond our original expectations and created a system that not only allows us to perform our daily tasks in a much more accurate and efficient manner, but is also an absolutely essential reference system.”

— Donald P. Spann

ACOTR, NEXRAD Joint Systems Program Office

“… an ‘Award of Excellence’ which signifies your support and commitment to the successful deployment of 161 NEXRAD systems.  We recognize RGII for having contributed technical expertise, dedication, and unswerving support to the NEXRAD Joint System Program Office.”
—Mr. William O. Mehuron, 
Director of Systems Acquisition Office (SAO), NOAA

“The RGII project team is key to the success of the program and achieving our goals. Their performance has been truly outstanding. Your team is especially commended for the efficient manner in which it has interfaced with my staff in successfully developing improved processes and procedures within the program.” 

Colonel Tom White, USMC
Program Manager PMA-275


“Thank you for your superb support during the replacement of our primary Uninterrupted Power Source (UPS) that was completed with minimal disruption to customer support. What could have been a ‘show stopper,’ proved to be an opportunity for you to excel.”
—CAPT L.J. Walters, MSC, US Navy
 Commanding Officer, NMIMC

“The RGII staff is among the best group of professionals we’ve had an opportunity to work with.  They are articulate, communicative, professional, skilled beyond belief, and represent Rota’s concerns, problems, and issues in a professional and informed manner. Their performance, guidance and assistance significantly contribute to NH Rota meeting operational requirements.” 

Robert M. Dighello
Head, Information Systems, Support & Development
US Naval Hospital, Rota – Spain
Figure 4‑1: Correlation of Contractual Experience to SMART PMO Support Requirements demonstrates in which areas the experience sited in our five contractual references is similar to the task requirements and the general requirements of the RFQ.
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Figure 4‑1: Correlation of Contractual Experience to SMART PMO Support Requirements
4.1 Central Resource Management System (CRMS)

	Contact Information 
	

	Customer Name and Address
	Robert McFadden

U.S. Department of State

Bureau of Resource Management

Suite 1331, HST Building

2201 C St., NW

Washington, DC 20520

	Contract/BPA/Delivery Order #
	S-OPRAQ-97-D-0014 and GS00-K-97-AFD2232: TOs 1064-966061, 1064-005031, 1064-185002, 1064-285001, 1064-285002, and 1064-3850001

	Contract Vehicle Type
	T&M

	Contract Vehicle Annual Value
	$500,000

	Total Value of Contract Vehicle
	$5,786,958

	Performance Period(s)
	2/97 – 3/03

	Contractor's Role (Prime or Subcontractor)
	Prime

	Major Teaming Partners
	None

	
	

	Scope/Description of Work Performed:

RGII is providing core financial and budgeting system integration and implementation by replacing a legacy mainframe budget system and applications with an open architecture client-server implementation using Oracle and a Web interface for the Department of State (DoS). RGII has improved the business processes, reliability, accuracy, and integrity of budget applications; achieved a greater ability to integrate COTS software with the budget system; enhanced the implementation of best practice components and portfolio management; improved system response times and performance; reduced cost; and minimized risk associated with the legacy system. Its design is based on 25 years of budget formulation, execution, and financial management experience and the emerging capabilities of new technology. The CRMS tracks DoS and non-DoS appropriations, direct, and reimbursable accounts by Treasury symbol. The Financial Module integrates funds from multiple sources into a unified plan. There are extensive audit trails to support all budget decisions from strategic planning through budget execution quarterly reviews. A unique suspense account design keeps all views of budget data in balance regardless of the completeness of budget decisions. 

RGII’s Program Manager (PM) performed the full range of management responsibilities throughout the System Development Life Cycle (SDLC) of this project. Our PM provided daily support to the program. It included:

· Formulated strategies for timely and well-managed execution of program objectives by identifying system issues with respect to execution of program goals,

· Maintained project budgets, scheduling, allocation of resources, and life cycle costs,

· Managed, developed, deployed, and maintained business processes using proven and reliable state-of-the-art techniques, methodologies, and technologies,

· Conducted risk assessments and developed mitigation procedures to reduce the identified project risks,

· Identified, monitored, tracked, and assessed a plan of action and milestones, and

· Monitored and tracked key program issues and provided follow-up tracking.

RGII provided DoS with portfolio planning services and developed financial management project plans and Quality Assurance plans. We serve as an advisor to the Director of Financial Management and Policy in developing analytical reports, setting priorities, allocating resources, reviewing best practices, and making recommendations to executive leadership. We provide OMB Exhibit 300 support for the report to Congress and produce financial reports and all exhibits for the President’s Budget. The CRMS uses extensive business rules and cross-module financial controls. The actual data from the payroll system and accounting system determines the “actual” columns. The CRMS system includes modules for Budget Formulation, Financial Planning, Allotment Control, Reimbursable Management, Foreign Currency Exchange, American Salaries, and Full-Time Equivalent management. The implementation of the CRMS in 1999 allowed DoS to be the first federal department to field a fully integrated, web-based budgeting system. Since initial implementation in one office in 1999, RGII, in conjunction with the Office of Financial Management and Policy Project Manager, has expanded the program implementation to encompass over 45 DoS offices worldwide.

	Performance Awards/Recognition:

“(RGII) They have a unique perspective on the budget process and drive us to decision points very quickly and honestly, so in terms of defining our business processes, they excel.” 

 - Robert McFadden
Chief Systems Legislative Division, Finance, Management & Policy/Budget and Planning,, Dept. of State
the Washington Post, December 27, 2001

	Special Achievements:

Developed, fielded, and implemented the first fully integrated, web-based budgeting system in a federal department.



4.2 Tri-Service Infrastructure Management Program Office (TIMPO)

	Contact Information 
	

	Customer Name and Address
	LCDR Rick McCarthy

US Department of Defense

TIMPO 

5205 Leesburg Pike

Suite 1301 

Falls Church VA 22041

	
	

	Contract/BPA/Delivery Order #
	GS-35F-5165H ; HT0003-2007-6604-00

	Contract Vehicle Type
	T&M

	Contract Vehicle Annual Value
	$2,380,000

	Total Value of Contract Vehicle
	$7,142,846

	Performance Period(s)
	2/27/02 – 2/26/05

	Contractor's Role (Prime or Subcontractor)
	Prime

	Major Teaming Partners
	None

	
	

	Scope/Description of Work Performed:

RGII supports TIMPO with infrastructure planning, design, development, implementation, and sustainment support for the Military Health System (MHS).  Because the MHS mission is conducted in a Tri-service managed care environment, the environment requires the extension of MHS AIS services among Army, Navy, and Air Force installations and to Purchased Care Providers within and among MHS health care regions.

With a staff of 12, which includes program managers, senior systems engineers, information systems planners, functional area analysts, and principal information engineers, RGII conducts management and technical studies and analyses consistent with life-cycle management principles. Specifically, RGII performs analyses of available and emerging telecommunication technologies, trends, timelines, and analyses of how other public and private organizations acquire, manage, and use telecommunications services.

RGII documents the telecommunications architecture for the existing networks, to include the networks’ physical configuration, functional organization, and operational procedures.  We document the formal procedures for managing changes to the telecommunications architecture.  This long-range telecommunications architecture document includes a forecast of future telecommunications needs and service levels of the MHS.

Support requirements include:

· Conducting network readiness assessments at each Military Treatment Facility (MTF) upon completion of the last mile install, LAN upgrade and WAN connectivity to the Defense Information Systems Agency (DISA) Defense Enterprise Computing Center (DECC).  Network testing incorporates the use of network testing software such as Chariot, and is conducted in support of Automated Information System (AIS) implementations and government directed projects and programs.

· Monitoring the TIMPO Help Desk Trouble Ticket resolution processes, and advising the Chief Technical Officer (CTO) on the adequacy of Tier 2 and Tier 3 infrastructure problem resolution activities.

· Defining and documenting the long-range telecommunications architecture with the convergence of voice, video, and data, and preparing a transition plan for the transition or evolution of the MHS infrastructure to that architecture.  This long-range telecommunications architecture document includes a forecast of the MHS’s future telecommunications needs and service levels “to-be” migration architecture, while incorporating industry trends and standards based solutions.

· Developing strategic plans and concept of operations documents.

· Writing and executing the implementation plan for the Configuration Management Program and the Capacity Planning Monitoring Tool.

· Coordinating, tracking, managing, and executing various studies, projects, and data collection functions for the TIMPO, Program Executive Office, and MHS.

· Collecting, consolidating, and collating TIMPO Web page functionality requirements and organizing those requirements into a strategic/long-range Web site management plan for development and management of a fully functional Intranet and Internet interactive TIMPO e-commerce, customer-friendly Web site.

· Building, controlling, and maintaining various databases in support of the TIMPO mission and customers.

· Researching and analyzing the quality and quantity of metrics available for assessing the efficiency of the MHS infrastructure.

· Maintaining all contract correspondence and providing updates to the Contract Management Operations Manual.  Developing, receiving, and accepting contract document modification and close out activity.  Managing statements of work, proposals, deliverables, contractor performance evaluations, and invoices.

· Monitoring contractor performance and providing recommendations to resolve any performance issues.

· Documenting TIMPO contract management activities and providing to the Directors Group (DG), on a weekly basis, a 90-day view of all current, and near-future contract management activities.

· Applying technical engineering, contracting, scheduling, project management, and life-cycle management expertise with the integration of prevailing information resources and technologies to enhance the overall efficiency of TIMPO operations.

RGII provides services in support of TIMPO’s security management.  This includes “review and comment” on current security designs and assistance in lab testing of proposed designs and configurations of security devices.  We assist in preparing risk assessments, certification and accreditation documents, and other System Security Assessment Agreement documentation.  We develop and document TIMPO’s security management program.

RGII coordinates actively with the government and government designated contractors through established Integrated Product Teams (IPT).  RGII supports TIMPO’s Integrated Baseline reviews, weekly activities report to the TriCare Management Activity, IPTs, Integrated Programming and Planning Requirements Scheduling System, Defense Acquisition Executive Summary report, lessons learned database, risk management database, Annual Performance Plan reports, and quality improvement and performance management reports.  Management and administrative support includes:

· Preparing correspondence, schedules, Project Work Plans, multimedia presentations and general administrative documentation using such software applications such as Microsoft® Office Professional.

· Leading, coordinating, and participating in meetings and briefings representing the interests of TIMPO to client and stakeholder organizations of the MHS Information Technology infrastructure. 

· Developing agendas, minutes, presentations; tracking and reporting on program/project/task progress and status; and addressing program management, acquisition, logistics, funding issues, and service level agreements with TIMPO management, and on behalf of TIMPO management, to client and stake-holder organizations to advance the overall TIMPO mission.



	Performance Awards/Recognition:

“RGII’s outstanding contributions in ensuring the successful implementation of National Enrollment Database – Phase I is noted as we modernize the Military Health System by significantly improving the portability of healthcare for all TRICARE beneficiaries, worldwide.”
—Thomas F. Carrato
Executive Director, TRICARE Management Activity



	Special Achievements:

RGII is actively engaged in TIMPO/MHS infrastructure management, beginning prior to Milestone 0 by actively identifying program needs and vulnerabilities, then participating in the design, development, and implementation of cost-effective and efficient solutions, and finally managing those solutions through their full life-cycle to eventual system retirement and replacement, for all aspects of the MHS IT infrastructure.


4.3 Naval Medical Information Management Center (NMIMC) - Program Support

	Contact Information 
	

	Customer Name and Address
	Dave Wulf

US Navy

Naval Medical Information Management Center

Building 27

8901 Wisconsin Ave.

Bethesda, MD 20889-5605

	
	

	Contract/BPA/Delivery Order #
	GS-35F-5165H; N65126-00-F-0043 and 

N65126-01-F-0067

	Contract Vehicle Type
	T&M

	Contract Vehicle Annual Value
	$1,200,000

	Total Value of Contract Vehicle
	$4,840,000

	Performance Period(s)
	02/00 0 02/04

	Contractor's Role (Prime or Subcontractor)
	Prime

	Major Teaming Partners
	None

	
	

	Scope/Description of Work Performed:

RGII provides program and integration support services for new and emerging programs for NMIMC, Claimancy 18 (over 400 Navy Medical Treatment Facilities), and the Navy Bureau of Medicine and Surgery (BUMED) that includes the Navy Marine Corps Internet (NMCI) implementation, the NMCI Waiver Process, Wireless Technology (BlackBerry™), Health Insurance Portability and Accountability Act (HIPAA), AudioCare (Online Pharmacy Refill), End User Device Leasing and procurement (Patriot’s Choice), Enterprise Architecture, Distance Learning, and Theater Medicine. RGII provides management and technical support to the Enterprise Architectural Planning project for the Navy’s desktops, network management systems, capacity infrastructure planning, and asset management. RGII prepares correspondence, schedules, and Plans of Action and Milestone (POA&M).  
RGII provided infrastructure planning support to develop a metrics-based, monitored, structured network modeling process and audit of custom network architectures to support seven Navy medical projects. RGII developed documentation necessary to support recommendations and provided process analysis of system hardware and support software, and any new vendor documentation, including test plans, scenarios, and scripts.  RGII provided cost and benefits analyses and other financial evaluations necessary to support contract decision support requirements.  RGII developed, implemented, and maintained a business plan for information resources that focused on the most cost effective and efficient approach to improving management operations, deliverables, accounting, and quality of service.

RGII also developed, provided, and assisted in the implementation of a Command and Control-compliant NT network, ensuring all servers and services achieved the appropriate level of security defined and documented by RGII to comply with Department of Defense (DoD) requirements.  RGII developed countermeasures for all domestic U.S. and overseas intrusion attempts against NMIMC. This included directing and initiating discovery techniques to positively identify the source, the affected workstations and/or server(s), and the NMIMC exposure level presented in the scenario. RGII's investigative process included using packet sniffers, reconstruction monitors, configuration port testers, security knowledge base queries and intrusive investigation tools and techniques.  To evaluate the security strength of the Trusted Computing Base (TCB), RGII used penetration-testing techniques and tools such as Webtrends Security Analyzer, Internet Security Scanner (ISS) and NAI’s CyberCop Scanner. We provided technical lead and information on various security issues to include Defense Messaging System (DMS) (similar to the SMART messaging approach) compliance issues; network architecture issues; implementation of DoD directives and Navy instructions regarding password protection and compliance with new directions; Internet and intranet security issues; exchange security issues; secure workstation development; virus program, research, and cleanup; integration of firewall; intrusion detection products; router security and Cisco PIX firewall maintenance.

For workload analysis and concept of operation support, RGII provided lifecycle analysis and management capabilities that reduced lifecycle costs by implementing systems engineering and management tools.  RGII developed conceptual designs, determined input requirements, and established measures of effectiveness, mission objectives, environments, and constraints.  RGII performed user requirements and functional trades analyses and evaluated resultant system solution measures of effectiveness (e.g., affordability, risk, guidance, modernization, force structure leverage, transition technology, and lifecycle cost).

RGII develops and maintains Project Work Plans to manage resources and deliverables as determined by NMIMC command staff. RGII analysts have worked at the direction of NMIMC staff and Military Health System (MHS) guidelines to develop a Configuration Management (CM) plan, a Life Cycle Management (LCM) plan with regard to Information Technology (IT) hardware, and Process Re-engineering within NMIMC supported activities.

Within the CM project, RGII analysts have recommended risk mitigation strategies regarding server configuration setup and maintenance and wireless device safeguards.  RGII analysts have produced and reviewed Statements of Work, Memorandums of Agreement, and Service Level Agreements for the Network Operations Center, Help Desk, and Enterprise Architecture plan and development. RGII analysts have prepared, tracked, and reported metrics and documentation for NMIMC’s budget. RGII also prepares documentation for procurements, Program Objective Memorandums (POM), and Unfinanced Requirements.


	Performance Awards/Recognition:

“Over the past two months, RGII has demonstrated impressive leadership abilities and conquered the DITSCAP Certification and Accreditation process with a collaborative team approach and solid professional judgment in accomplishing an unprecedented 60‑day Herculean effort.  In addition to documenting a System Security Authorization Agreement and the necessary appendices, the team authored a detailed Security Plan, Security Design Document, Security Feature’s Users Guide, Trusted Facility's Manual, and a Risk Management Plan and thus established the basis for NMIMC’s Information Assurance Program”

CAPT. N. D. Yamodis, MC, USN
Commanding Officer, NMIMC

	Special Achievements:

RGII developed an Information Resource Management Plan (annual budget, POM, and contract tracking system) for the directorate that provides a detailed budget and spend plan. Achieving a complete recertification and accreditation of the network in 60 days.


	


4.4 Air Force Surgeon General Policy, Plans, Programs, Resources and Requirements (P3R2) Support

	Contact Information 
	

	Customer Name and Address
	Col Campbell

USAF Surgeon General

5201 Leesburg Pike

Skyline 3 Suite 1511

Falls Church, VA 22041

	
	

	Contract/BPA/Delivery Order #
	GS-35F-5165H: Order No. N65538-02-F-0339

	Contract Vehicle Type
	FP

	Contract Vehicle Annual Value
	$955,680

	Total Value of Contract Vehicle
	$955,680

	Performance Period(s)
	07/02 – 07/03

	Contractor's Role (Prime or Subcontractor)
	Prime

	Major Teaming Partners
	None

	
	

	Scope/Description of Work Performed:

RGII provides P3R2 management and information systems engineering expert support services for the U.S. Air Force Medical Service (AFMS) Chief Information Office.  RGII provides integration, plans, and projects of the four branches of the office; Technology, Information Assurance, Knowledge Management, and Composite Health care System (CHCS) II deployment.  RGII prepares and delivers issue and decision papers concerning current developments and technologies that potentially impact the operations of information systems for the AFMS.

RGII develops and maintains the complete project schedule for the institutionalization of Total Cost of Ownership (TCO) of Information Technology for the 75 AFMS sites including a compiled history of lessons learned.   RGII provides technical analysis, risk assessments, evaluation, and reports of financial, operational, administrative, and asset data gathered for the TCO studies, and presents results of analysis as briefings or white papers to upper level commanders for the Surgeon General.

RGII also represents the Air Force as the Air Force (AF) Military Department Representative by acting as the Air Force liaison to the Clinical Business Area (CBA) in all technical and functional aspects regarding the CHCS.  We support the AF by maximizing the effectiveness and economy of the organization by improving organizational policy development, decision-making, and program/project management through expert knowledge of CHCS and other legacy systems.  RGII works directly with Medical Treatment Facilities (MTFs) and contractors to ensure proper execution of contracts with regards to hardware and software maintenance.  We support contractors in scheduling MTFs for product deployment, as well as hardware/software upgrades and training.  RGII personnel assist the CBA and its support contractor in planning and developing cost effective/efficient ways of doing business, and developing Technical Statements of Work (TSOW) to accomplish hardware/software maintenance, site staffing, training, systems engineering support, implementation support and helpdesk support, and meeting the standards of the appropriate contract.   RGII directs multi-level CHCS support contractor staff responsible for requirements analysis, design, configuration management, and AF requirements traceability.  RGII performs the analysis of interdependencies and coordinates technical schedule integration.  RGII addresses vulnerabilities in electronic networks and develops mitigation plans.  RGII also provides resource management oversight by researching existing policies, procedures, and standards and developing alternative policy IA and Information Management architectures, which maximize current resources while preparing for future DoD mandates.



	Performance Awards/Recognition:

None at this early date in contract performance.


	Special Achievements:

None at this early date in contract performance.



	


4.5 Program Management and Technical Support Services for PMA-299

	Contact Information 
	

	Customer Name and Address
	Robert Schultz

PMA-299E, Deputy Program Manager
47123 Buse Road, Unit IPT

Bldg. 2272, Suite 156

Patuxent River, MD 20670-1127

	
	

	Contract/BPA/Delivery Order #
	N00421-02-D-3045

	Contract Vehicle Type
	T&M

	Contract Vehicle Annual Value
	$2,700,000

	Total Value of Contract Vehicle
	$3,390,000

	Performance Period(s)
	9/01 – 11/02

	Contractor's Role (Prime or Subcontractor)
	Prime

	Major Teaming Partners
	Camber, Precise

	
	

	Scope/Description of Work Performed:

RGII is providing Program Management, Engineering, and Technical Support Services for MH-60S, MH-60R, and H-60 Program Office, PMA-299.  We provide cost, schedule, performance, requirements, and program risk assessment analysis associated with the production of the MH-60 aircraft.  Our support includes RGII providing air vehicle acquisition, project management, and documentation in support of the upcoming Milestone III full rate production approval.  The RGII team provides program management support in the areas of system acquisition and life cycle management for two Acquisition Category (ACAT) 1 programs.  As such, RGII conducts Strategic Planning, Concept Development and Requirements Analysis for PMA-299.  The RGII team has been directly involved with engineering and elements of integrated logistics support for new services.  We also are providing Command, Control, Communications, Computers, and Intelligence (C4I) program and technical support of the helicopter. RGII’s personnel routinely prepare financial management spreadsheets relative to MH-60 specific GFE requirements.  We conduct cost analyses, to include, but not limited to, earned value management and total ownership cost.  We assist the Program Office in the development of program documentation such as Acquisition Plans (AP) and the Master Government Furnished Equipment Lists (MGFEL).  We identify and maintain cognizance of the status of requirements for decision reviews that apply to the H-60 Legacy Integrated Mechanical Diagnostics (IMD) Acquisition Management and provide recommendations to the Integrated Product Team (IPT) leader on the need for documentation, reviews and meetings. We record financial reviews by consolidating, organizing, maintaining, and modifying an extensive database of acquisition, budgetary, program execution, and contractual status information. We assist the government personnel in developing issue resolution to improve operations or alleviate identified problems in support of PMA-299.

	Performance Awards/Recognition:

“Your efforts have made a substantial contribution to the continued operation and growth of the support to our H-60 fleet. Your initiative in developing a requirements identification and tracking database has enabled the program team to provide more succinct and timely response to the ever increasing number of inquiries, information requests, and urgent and ongoing drills, resulting in a clearer understanding of our program needs by leadership.”

— Captain William Shannon, USN

Program Manager PMA-299

	Special Achievements:

Providing the air vehicle acquisition, project management, and documentation in support necessary to achieve a Milestone III review and approval for full rate production.  


Appendix A - Resumes

A.1  MANAGING DIRECTOR - Donald L. McCarthy

	Expertise
	Qualifications

	Mr. Donald L. McCarthy is a Vice President with RGII Technologies, Inc.  He has more than 20 years experience in government and industry in the management, audit, and review of major federal programs, information systems, and introduction of advanced technology to business management.  Over the last 15 years Mr. McCarthy has directed projects on behalf of Ernst & Young, ICF Kaiser, and RGII bringing Information Technology (IT) solutions to a wide range of functional requirements in the Departments of State and Defense, the Veterans Administration, EPA, and the U.S. Postal Service.  Projects included Strategic Planning for Information Technology, requirements definition, system development using information engineering, prototyping, and CASE tools.  Implementation efforts included evaluating software packages, telecommunications alternatives, and transition plans for new technology solutions.  As a military officer, Captain McCarthy held increasingly responsible executive positions in finance, logistics, procurement, system acquisition, and system development assignments within the Navy. As Executive Officer of the U.S. Navy Fleet Material Support Office, he was responsible for the implementation of the first LAN to link PCs throughout the command, and for the introduction of Information Engineering (IE) methodologies into the largest information system modernization projects in the U.S. Navy Supply System.
	MS, Defense Systems Analysis; University of Rochester, Rochester, NY

MBA, Finance; Babson Institute, Wellesley, MA

BS, Economics; Boston College, Boston, MA


WORK EXPERIENCE

RGII Technologies, Inc.
1997 to Present

Managing Director

	Customer\Agency: Department of State, Bureau of Resource Management/Budget and Planning (RM/BP)

	Contract #: S-LMAQM-00-Q-0048 orig/GS00K97AFD-2232 maintenance; DO1 1001-102512, DO2 1064-256301

	Contract period of performance:
DO1 12/5/01 – 11/30/02; DO2 9/30/02 - 8/31/03
	Dates work performed: 1999 – Present

	Work performed:

Implemented the International Affairs Database (IAD) System for the Bureau of Resource Plans and Policy (S/RPP), which was a follow on implementation to the Central Resource Management System (CRMS) installed in the central budget office.  Due to the success of these two development and implementation projects, RGII was invited to provide assistance to RM/BP in the analysis, planning and design of the Central Financial Planning System (CFPS), which is currently in progress.  Directed the conceptual design for CFPS and the development of the first component for Mission Performance Planning (MPP), which commenced in September of 2002 and was implemented in December.  The second component, Bureau Performance Planning (BPP) of CFPS commenced in January 2003 and is currently in development.  The final three components are planned for development and implementation in 2003-04.  Each program has been planned and developed using a Rapid Application Development (RAD) methodology and is an integral part of the department’s Enterprise Architecture for planning and budgeting.  During this period, directed the efforts of individual program managers for several concurrent State Department development programs including CRMS, IAD, CFPS, MPP, and BPP.

	POC 1: Patrick McHale

Position Title: Technical POC

Telephone: 202.647.1085

E-mail: mchalep@state.gov
	POC 2: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov


Program Manager

	Customer\Agency: Department of State (FMP/BP)

	Contract #: S-OPRAQ-97-D-0014 original /GS-00K97AFD-2232 maintenance; DO1 1064-385001

	Contract period of performance: 2/1997 – 7/31/2004; DO 10/15/02 – 3/31/03
	Dates work performed: 1997–1999

	Work performed:

Migrated eight stovepipe budget systems from the WANG mainframe to a PC LAN environment, including the conversion of data from the COBOL flat files to a central integrated relational database system.  The project resulted in a new Central Resource Management System (CRMS) being developed in MS Visual Basic and Delphi on an MS SQL Server database management system.  The development process involved a Rapid Application Development (RAD) approach supported by ERwin and BPwin CASE tools, and using progressive prototyping to fine tune requirements and gain user acceptance.  Using business process reengineering, made major changes to the budget office work procedures, to allow significant improvement in internal controls and in user productivity.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: Department of Agriculture, Food Safety and Inspection Service (FSIS)

	Contract #: GS-35F-5165H/43-3A94-9-0730

	Contract period of performance: 9/28/99 – 8/1/2000
	Dates work performed: 9/28/99 – 8/1/2000

	Work performed:

Developed an automated Export Certificate System to control and track the issuance of export certificates for food products being exported to Russia, Japan, and Canada.  The system is being developed in Microsoft Visual Basic on an MS SQL Server database management system using rapid application development approach and progressive prototyping techniques.

	POC 1: Karen Stuck

Position Title: Technical POC

Telephone: 202.720.3470

E-mail: Karen.Stuck@usda.gov
	POC 2: Kim Hersh

Position Title: Contract POC

Telephone: 301.504.4211

E-mail: Kim.Hersh@usda.gov


	Customer\Agency: Office of the Secretary of Defense for Health Affairs (OSD/HA)

	Contract #: GSA FAST GS GS00K-97AFD-2232, TO-01, Items A0002 & A0003

	Contract period of performance: 4/13/98 – 12/31/98
	Dates work performed: 4/13/98 – 12/31/98

	Work performed:

Managed the Y2K compliance Independent Verification and Validation (IV&V) of 112 military medical systems for Tri-Care Management.  The process involved the analysis of system hardware, operating systems, and application software for compliance.  The project resulted in directed corrective action programs to gain system compliance and certification.

	POC 1: Cdr Lyn Hurd

Position Title: ACOTR

Telephone: 703.681.6866

E-mail: 
	POC 2: Debra Ward

Position Title: CO

Telephone: 202.708.6889

E-mail:


	Customer\Agency: Federal Deposit Insurance Corporation (FDIC), Office of the Inspector General (OIG)

	Contract #: 98-00886-HKP

	Contract period of performance: 10/19/98 – 10/19/99
	Dates work performed: 10/19/98 – 10/19/99

	Work performed:

Managed the Y2K compliance Independent Verification and Validation (IV&V) of five mission critical systems for the Office of the Inspector General.  Project required both oral and written presentations of findings with full audit trail supporting documentation.  Project resulted in timely corrective actions to support compliance and certification.

	POC 1: Denise Douglas

Position Title: COR, OIG

Telephone: 202.416.4090

E-mail: 
	POC 2: Brenda Butler

Position Title: CO

Telephone: 

E-mail: 


E.F. Kearney, Ltd.
1994 to 1996

Consultant on Department of Education Contract

Improved program management controls, National Student Loan Data System (NSLDS) Project system documentation, task order assessment (such as database enhancement and telecommunications architecture plans), proposal preparation and implementation planning.

Project Manager on Veterans Benefits Administration Contract

Conducted an evaluation and assessment of the Veterans Benefits Administration's Loan Guaranty Property Management System development project. Task included a review of VBA strategic planning documents, decomposition of business functions, data models for target business areas, local area network and telecommunications plans, and an assessment of appropriate information engineering methodology and supporting CASE tools. The product of the project was an assessment of current progress, an evaluation of the current draft Design Concept Document, and a methodology plan for prototype development and implementation.

ICF Kaiser
1990 to 1993

Project Director on Residue Elimination Project, EG&G Rocky Flats Contract

Developed a Strategic Information Management Plan (SIMP) for the Residue Elimination Project using an Information Engineering approach and the KnowledgeWare (ADW) CASE tool. The plan established the information needs for the project with supporting process and data models and a detailed technology architecture defining storage, image, access, network, and telecommunications requirements.  In addition, developed a Strategic Information Systems Plan for the Environmental Protection and Environmental Restoration organizations.  Using an Information Engineering approach and the KnowledgeWare (ADW) CASE tool, a consolidated strategic plan was developed for both organizations defining data, processes, networks, storage, and telecommunications requirements to satisfy management's information needs.

Consultant on Navy Supply Systems Command (NSSC) Contract

Assisted in the assessment of the Navy's Engineering Data Management Information Control System, EDMICS, for readiness to deploy at the inventory control points, SPCC and ASO. Development of EDMICS was a major Navy initiative under the DOD Electronic Document Management program and needed confirmation of system readiness to handle massive data communication requirements in response to the technical support demands for drawings and specification packages at various inventory and procurement activities.  Assessment included a review of local area networks and telecommunications along with workstation technology architectures, work methodologies and control procedures including imaging, electronic storage, scanning and critical usage access.

Project Director on Defense Logistics Agency (DLA) Contract

Conducted a business area analysis for the Distribution Standard System (DSS). Using an Information Engineering Approach and both the KnowledgeWare and the Texas Instruments CASE tools, the logical data and process models were completed for a DOD-wide Standard Distribution System.

Ernst and Young
1983 to 1990

Project Director on U.S. Navy Supply Systems Command (NSSC)

Redesigned and modernized the expenditure processing application of the Navy's Uniform Inventory Control System.  Directed the development of requirements, functional descriptions, systems specifications and program specifications using an information engineering methodology and KnowledgeWare (IEW) CASE tool. The complete redesign of the system comprised over 100 programs and was completed in a 12-month period.


1987-1988 U.S. Navy Accounting and Finance Center

Provided systems development support services on Navy-wide Accounting and Financial Management policy issues and procedures. Project introduces information-engineering methodologies for strategic planning and business area analysis (BAA) into several different organization and management areas through specific task orders.


1985-1986 U.S. Navy Special Projects Office (NSPO)

Developed a Strategic Information Systems Plan (SISP) for all logistics/supply support requirements.  Using an information engineering approach to strategic planning and KnowledgeWare (IEW) CASE tool support, a complete SISP was developed for the program office covering organic and commercial systems resident at both supply and maintenance activities throughout the Navy and the need for data sharing and communications in support of the Trident program.


1985 U.S. Navy, Navy Resale and Services Support Office (NAVRESSO)

Developed a Strategic Information Systems Plan (SISP) for NAVRESSO. Participated in the development of an enterprise model, critical success factors, and a current systems profile.  Data, application, technology, and telecommunications architectures were developed and used to create operational, tactical, and strategic plans for NAVRESSO. Used the Information Engineering (IE) methodology and KnowledgeWare (IEW) CASE tool on this engagement.  The engagement also included the development of program specifications for the Navy Commissary invoice payment system using an Information Engineering methodology and the KnowledgeWare (IEW) CASE tool. Project included completing program specifications and developing an operational prototype for user review.

Project Manager


1985 Defense Personnel Support Center (DPSC)

Studied the Wholesale Distribution system for the military commissaries in Europe.  The study involved initial planning for business process reengineering, improved telecommunications and documented alternative methods to improve support services and developed detailed cost models to support over $200 million in savings for the Services and the Department of Defense.  Study results were presented to a Congressional committee, resulting in a complete redesign of commissary wholesale support in Europe and the creation of a separate Defense Agency to manage military commissaries overseas.


1985 U.S. Postal Service

Studied the Supply and Procurement Systems, focused on all aspects of supply and procurement management with specific attention to the opportunities for business process reengineering.  The project resulted in over one hundred recommendations for improvement. All recommendations including major changes to organization structures, management policies, and business processes were approved and a majority have since been implemented.  Monthly presentations of status and recommendations were made to the Assistant Postmaster General.  9 months.

Senior Consultant


1984 U.S. Postal Service

Studied Superfund site-specific reporting. The study evaluated the systems and reporting procedures developed by five selected companies to respond to Environmental Protection Agency (EPA) Superfund Reporting requirements.

U.S. Navy
1978 to 1983

Executive Officer with Fleet Material Support Office (FMSO), Mechanicsburg, PA
Captain McCarthy was responsible for the management and administration of the leading software development organization (1,200 employees) in the Naval Supply Systems Command.  As Executive Officer, he gained considerable experience in overall system design and software development processes. Management and executive oversight experience included directing the Operations Research Studies and Analysis Program and design, development, and implementation of financial and supply management systems. Experience in technology management also included development and implementation of information systems and support of telecommunications for foreign countries under the Foreign Military Sales (FMS) program. Administrative responsibilities included financial management, human resources, and procurement of materials and services for a major field command.

1979 – 1982 Comptroller and Senior Financial Advisor with NAVAIR Industrial Financial Management System (NIFMS)

Captain McCarthy's range of financial management experience with the Commander, Naval Air Systems Command, covered programming, planning, budgeting, accounting, disbursing and reporting for the Naval Aviation Program (in excess of $15 billion annually) which included major system acquisition programs, research and development laboratories and maintenance and rework facilities. His experience includes all categories of funding sources (appropriated, non-appropriated, revolving, FMS, etc.), the detail management of Navy revolving funds (NSF, NMF and NIF) and the development of improved systems for accounting, reporting and managing those funds. He participated in the initial studies to develop criteria for the transfer of aviation depot level repairables from the Aviation Procurement Appropriation to the Navy Stock fund.  He directed the requirements definition and initial systems analysis to develop system specifications for NIFMS.

1979 Budget Director with Navy Exchange Program and Navy Commissary

Captain McCarthy's responsibilities included direct budget control of all Naval Supply Systems Command (NAVSUP) field activities and review and oversight of the Navy Resale Support Services Office financial statements for the Navy Exchange Program and the Navy Commissary program. This responsibility involved a quarterly review and analysis of financial ratios, audit findings and recommendations, capital investment plans and performance budgeting for both programs for the Commander NAVSUP.

1975 – 1978 Comptroller for U.S. Navy Ships Parts Control Center (SPCC & ASO)

Captain McCarthy was responsible for budget formulation, budget execution, and financial resource planning for the Center and its 3,500 employees and for all spare parts support for U.S. Navy ships around the world under the Navy Stock Fund.  He was responsible for the Central Accounting System and directed the reengineering of the contract invoice payment process and the development and implementation of the Navy's first fully automated Integrated Disbursing and Accounting (IDA) system in 1977.  He also initiated a formalized system of budget execution planning which became the basic management control system in effect at both Navy inventory control points (SPCC and ASO) for the distribution and obligation of all material support resources.

1978 U.S. Navy Management and Logistics Assignments

Captain McCarthy's experience included a variety of assignments in the areas of finance, logistics, Human Resources, procurement, and major system acquisition. His field level experience included Navy supply (depots and inventory control points), industrial (shipyards and rework facilities) and research (laboratories) activities. He has had the unique experience of leading the Navy Industrial Management Review Team on in-depth management reviews of the management control systems used by major defense contractors to support major system acquisition research and development programs.

EDUCATION

· MS, Defense Systems Analysis; University of Rochester, Rochester, NY

· MBA, Finance; Babson Institute, Wellesley, MA

· BS, Economics; Boston College, Boston, MA

SECURITY CLEARANCE LEVEL

· Top Secret (DISCO), inactive
A.2  MANAGER - Ralph V. Buck

	Expertise
	Qualifications

	Resource and policy evaluation; software development, management, validation & verification, and cost estimation; technical writing and editing; presentation design and management; TQM, process improvement, seminar instruction and group facilitation; IT system standards, procedures, and production processes; project management, business/industrial process design/operations analysis; technical/proposal team leadership; facilitating communications among business, financial, technical, and information functional areas ; innovative and rapid solutions for complex problems.
	M.S., Operations Research; Bachelor of Science and Engineering; specialist in applied mathematics and statistics; planning, programming and budgeting; ISO 9000 auditor; and government decision-making.

Sigma Xi honorary research society.


WORK EXPERIENCE

RGII Technologies, Inc.
November 2000 to Present

Senior Manager/Analyst
	Customer\Agency: Department of State, RM/Office of Budget & Planning, Mission Performance Plan (MPP)

	Contract #: GS00K97AFD-2232; DO1 1064-295505, DO2 1064-395060

	Contract period of performance: DO1 9/3/2002 – 3/31/2003; DO2 10/29/2002 – 2/28/2003
	Dates work performed: 09/02 - Present

	Work performed:

Team leader for automated Mission Performance Plan application for MPPs submitted by worldwide posts/missions. Part of larger automated planning, programming, and budgeting system. Researched and co-authored all security documentation; oversaw development of two modules; coordinated 24-7 Help Desk operation for 2½ month activity period.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: Dept. of Commerce, NOAA, Chief Information Officer

	Contract #: 50-SPNA-0-00022

	Contract period of performance: 2/8/00 – 2/7/05
	Dates work performed: 5/02 - 9/02

	Work performed:

Project Manager/Analyst/Engineer for IT assessment of NOAA headquarters and field IT resources. Collected data on computers, networks, components, etc. Prepared detailed inventory, assessment, and projection reports.

	POC 1: Sarah Maloney

Position Title: Chief Information Officer (OFA1)

Telephone: 
	POC 2: Arlene Craig

Position Title: COTR

Telephone: 301.713.0105


	Customer\Agency: TRICARE Management Activity

	Contract #: DEERS Information Management

	Contract period of performance: 7/21/97 – 7/20/02
	Dates work performed: 3/02 - 5/02

	Work performed:

Team Leader for New DEERS implementation support for TMA. Prepared special implementation reports; attended teleconference meetings with senior Government officials; prepared detailed task matrices and functional flow charts. Provided impact analyses for HIPAA Transaction & Code Set implementation by managed care support contractors.

	POC 1: Wyatt Smith

Position Title: Director IM

Telephone: 
	POC 2: Sharon Marganthall

Position Title: IMT&R

Telephone: 703.681.5611 x6810 


	Customer\Agency: TRICARE Management Activity

	Contract #: DEERS Information Management
	

	Contract period of performance: 7/21/97 – 7/20/02
	Dates work performed: 11/00 – 3/02

	Work performed:

Independent Cost Estimation for managed care support contracts for the office of the Secretary of Defense, TriCare Management Activity, including use of automated software development estimation tools; provided direct inputs to Government officials, including during direct contract negotiations.

Supported automated National Enrollment Database (new DEERS, Phase I) program office implementation effort, including 24-7 Help Desk operations.

	POC 1: Sue Chiang

Position Title: Director, IM (former)

Telephone: unk.

E-mail: 
	POC 2: none
Position Title: 

Telephone: 

E-mail: 


Center for Naval Analyses Corp
April 1999 to Oct 2000

Adjunct Research Staff
	Customer\Agency: U.S. Coast Guard Headquarters, Office of Boat Forces

	Contract #: Project 02-136-1631100
	

	Contract period of performance: 04/1999 – 04/2001
	Dates work performed: 04/1999 – 10/2000

	Work performed:

Research study of Aid to Navigation Teams, Stations and Groups staffing standards for HQ, U.S. Coast Guard. Designed and managed a large-scale 100% survey and designed and implemented an MS Access database to hold the results. Extracted queries to perform advanced statistical studies on the data and formulated the final reports.

	POC 1: none
Position Title: 

Telephone: 

E-mail: 
	POC 2: none
Position Title: 

Telephone: 

E-mail: 


DiStasio Associates, LTD.
December 1998 to March 1999

Independent Senior Cost Estimator for TRICARE Management Activity (USD-HA) program office. Made independent estimates of software development costs by government contractors for CHCS II projects and modules.

FOCUS Consulting, Inc.
July 1997 to December 1998

11/97 - 06/98

Associate/Consultant.  USAMRICD, APG-EA, Maryland. Implemented Computer-Aided Facilities Management (CAFM) project. From architectural drawings and on-site measurement and field drawings, translated complete physical plant into computer-aided design model with location intelligence. Overlaid special security, computer, and electrical systems.


3/98 - 11/98

Subcontractor with Department of Energy, Training Division to AMCI for research, development, edit, production, and delivery of Program Management courseware for Department of Energy training division. Involved periodic travel to DOE sites around CONUS, and presentation of material to classes of about 20 mid-level government employees in a seminar/lecture/workshop setting.


6/98 - 8/98

Subcontractor with Hyjek & Fix, Inc.  Facilitated NationsBank (now Bank America) government Smart card rollout for U.S. Government.  Developed and maintained MS Project model to control all project tasks and track milestones.

EDUCATION
· Post-Graduate Studies in Strategy, Operations, and Decision Science, 1975-1980

· Certificate, U.S. Naval War College (1976 – graduated highest distinction)

· MS, Operations Research, U.S. Navy Postgraduate School, Monterey, CA (1965)

· Graduate Studies, National Security, 1972

· BS, science and engineering, U.S. Naval Academy, Annapolis, MD (1958)

SPECIAL TECHNICAL ACCOMPLISHMENTS

Computer

Hardware:
IBM PC

O/S & Networks:
MS Windows

Software:
MS Office Pro, MS Project, MS Excel, Corel WordPerfect

DBMS:
MS Access

Tools & Utilities:
SPSS, COCOMO 2000

Other

Completed coursework as ISO 9000 lead auditor. (See Appendix B for certificate.)

SECURITY CLEARANCE LEVEL

· Secret, 1999-2000

· Top Secret/SI, inactive 10+ years

A.3  SR. CONSULTANT – Dr. Phillip Rogers
	Expertise
	Qualifications

	Dr. Rogers has over 20 years experience in systems analysis, programming, hardware & software training, technical documentation management, accounting systems, and database applications development and management. His experience includes IT projects in the fields of medicine, the pharmaceutical industry, military intelligence, logistics, budgeting, and general commerce. He has international data processing experience with four major computer companies developing and maintaining complex applications on large-scale computers.  Dr. Rogers is an excellent communicator and persuasive report writer, experienced in proposal writing and project/cost management techniques. He has done computer QA/QC oversight for the Executive Office of the President, end-to-end testing of complex computer systems for the TRICARE Military Health System, and supported electronic data interchange applications for the US Army’s Military Traffic Management Command. He is currently doing requirement analysis for the State Department’s Central Financial Planning System (CFPS), and is technical secretary for State’s CFPS Working Group for the Bureau of Resource Management.
	M.D., B. A. ; linguist; IT systems analyst; QA/QC; requirements analysis; report writer, editor; documentation specialist


WORK EXPERIENCE

RGII Technologies, Inc.
1998 to Present

Senior Systems Analyst

	Customer\Agency: State Department

	Contract #: GS00K-97AFD-2232, TO-01, Items A0002 & A0003

	Contract period of performance: 4/13/98 – 12/31/98
	Dates work performed: 10/01 to Present

	Work performed: Working on various aspects of the State Department’s Centralized Financial Planning System (CFPS). This has included pulling together all the more than 100 guidance documents that bear upon how budgeting should be done by any federal agency, e.g. following OMB circulars A-11, A-34, A-127, A-130, the Clinger-Cohen Act, GPRA, and dozens more. He is currently doing requirement analysis for the CFPS in anticipation of the ramp-up to installing CFPS in more than 40 bureaus and more than 100 posts worldwide. He is technical secretary for State’s CFPS Pilot Working Group for the Bureau of Resource Management.  He has participated in preparing the CFPS Migration Study, the Work Breakdown Study, GANNT charts, Program Management Plan, Risk Assessment Plan, the A-300 to request funds for the CFPS, the Capital Spending Plan, and many other CFPS documents.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: TRICARE Management Activity (TMA), Certification and Verification, Office of the Secretary of Defense/Health Affairs

	Contract #: GS00K-97AFD-2232, TO-01, Items A0002 & A0003

	Contract period of performance: 4/13/98 – 12/31/98
	Dates work performed: 4/13/98 – 12/31/98

	Performed Year 2000 (Y2K) oversight. This included the independent verification & validation (IV&V) of Y2K remediation efforts undertaken on over 100 medical computer systems, involving every aspect of the armed forces medical delivery system.  He reviewed and evaluated the systems and wrote detailed reports to the program managers to assist them in preparing their systems for Y2K certification to comply with Department of Defense (DoD) Y2K standards. Dr. Rogers reviewed all system documentation, including test plans, data dictionaries, system administrator manuals, installation manuals, etc. and met regularly with users to help them ward off potential Y2K problems. He reviewed the results of end-to-end testing of the Defense Medical Logistics Standard Support (DMLSS) system to help ensure that the system was ready for century rollover. This complex system, deployed in over 100 locations worldwide, used multiple hardware and communication platforms to allow 13 Prime Vendors to deliver pharmaceuticals and medical/surgical supplies to Army and Air Force Military Treatment Facilities (MTFs) throughout the world.  It made heavy use of electronic data interchange (EDI) and data mapping software to allow legacy MILSTRIP systems to communicate using the ANS X12 standards with their myriad trading partners.

	POC 1: CDR Lyn Hurd

Position Title: ACOTR

Telephone: 703.681.6866 
	POC 2: Debra Ward

Position Title: CO

Telephone: 202.708.6889 


	Customer\Agency: TRICARE Management Activity (TMA), TMI&S

	Contract #: GS35F-5165H

	Contract period of performance: 5/4/00 – 5/3/01
	Dates work performed: 

	Work performed: Co-authored a white paper on the IT implications of the Health Insurance Portability and Accountability Act of 1966 on TMA, for the Director, Technology Management, Integration and Standards Directorate (TMI&S). He supported the Military Health System (MHS) efforts to achieve an integrated technology architecture (ITA). He researched the implications of the Clinger-Cohen Act, the Defense Information Infrastructure Common Operating Environment (DII COE), Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (C4ISR), and the DoD Joint Technical Architecture (JTA).

	POC 1: Clarisa Reberkenny

Position Title: COTR

Telephone: 703.681-8823 
	POC 2: Katherine Valtos

Position Title: CO

Telephone: 703.787.1500 


	Customer\Agency: Executive Office of the President

	Contract #: CI9C07

	Contract period of performance: 2/26/99 – 2/25/00
	Dates work performed: 2/26/99 – 2/25/00

	Work performed: Worked in the Executive Office of the President (EOP) for six months doing oversight on Y2K testing and functional readiness testing of many key systems for the Office of Administration (OA). These systems include the Random Drug Testing System, the Cabinet Affairs Network System (CABNET), the Publications Server, the Executive Clerk Tracking System (ECTS), the Procurement Request Information System (PRISM), and others. 

	POC 1: Bernadine Walford

Position Title: Technical Official

Telephone: 202.395.6559
	POC 2: Dale Helms

Position Title: CO

Telephone: 202.395.3314


Saudi Arabian Government, ad-Dammam, Saudi Arabia

Consultant/Instructor

	Customer\Agency: Government of Saudi Arabia’s

	Contract #: Technical Institute of Naval Studies

	Contract period of performance: unk.
	Dates work performed: 1996 - 1998

	Work performed:

Dr. Rogers integrated, implemented, and optimized desktop training applications in a Windows 95 environment. Also evaluated and selected software packages for use in end-user training and analyzed client/server requirements for government resource planning applications. Established interface requirements for IBM mainframe-based legacy systems.  Taught English as a foreign language to Saudi naval cadets and learned basic Arabic to assist in instructing cadets. As a direct employee of the Saudi Navy, lived in the Bachelor Officer Quarters on a Saudi Naval Base (not in a Western housing compound) and worked together with officers from many countries of the Middle East. 

	POC 1: Ted Kokkinakos

Position Title:  Lead English Instructor 

Telephone: (989) 725-9112 

E-mail: Kokkinakos70@hotmail.com
	POC 2: 

Position Title: 

Telephone: 

E-mail: 


American Technical Resources
1996

Senior Software Engineer.  Computer consultant to the Unisys Corporation supporting the CONUS Freight Management System (CFM) of Military Traffic Management Command (MTMC). Involved in the trouble-shooting and maintenance of the Field Module (FM) FoxPro software. This software automated the preparation of Government Bills of Lading for use by Transportation Officers throughout the USA and worldwide. Requests for carrier bids were uploaded to a host computer where shipment progress was tracked and results submitted to 35 trading partners for payment of carriers. This huge integrated client/server system encompassed over 1,500 computer programs; involved in electronic data interchange (EDI) of high volume transactions between MTMC and hundreds of trading partners using ANS X12.

EDUCATION
· Bachelor of Arts, German Literature (magna cum laude), University of Maryland

· Doctor of Medicine, Johannes Gutenberg University Medical Faculty, Mainz, Germany

SPECIAL TECHNICAL ACCOMPLISHMENTS

Computer

Hardware:
Mainframes: IBM S/390 series, IBM 4300 series, IBM 370 series, IBM 360 series, IBM 1401/1410, Honeywell H-6000 series, Honeywell H-800, General Electric GE-600 series, GE-400 and GE-200, Control Data CDC-3300 series.


Microcomputers: IBM Pentium series, 486, 386, AT, XT, PC, TRS-80.


Minicomputer: VAX.

O/S & Networks:
DOS and MS Windows

Software:
COBOL/JCL for mainframes, FORTRAN, BASIC, FoxPro, DBase, Clipper, DOS, Argus, Autocoder, Assembler, MS Office, ProComm, Lotus Notes, Office, PowerPoint, Excel, HTML, XTML, FTP, PTP (Morpheus), etc.

DBMS:
Various DBMS (flat, relational, distributed, SQL), MS Access

Tools & Utilities:
Microsoft Office, RoboHelp, KickStart, SpeedFerret, Google, CoolBeans, RegCleaner, SnagIt, and many more

Languages

· In order of fluency: English, German, Spanish, French

· Reading Ability: Dutch and Vlaams, Italian, Portuguese, Rumanian, Russian, the Scandinavian languages, and familiarity with many more.

SECURITY CLEARANCE LEVEL

· Secret, Cosmic Top Secret

· Top Secret/SI, inactive 30+ years

A.4  SR. CONSULTANT – Roy Dittamo

	Expertise
	Qualifications

	Mr. Dittamo has been a successful CEO for the US subsidiary of a major international data processing services organization.  He has over 25 years experience in managing complex high-technology organizations, developing business strategies, and reordering business processes.  He has held a variety of progressively more responsible positions in government and commercial financial management and in the development of large mainframe logistics systems involving millions of lines of COBOL code for worldwide application.  He recently led a study group to evaluate the year 2000 (Y2K) readiness of multiple major military medical systems and their support teams operated by the Department of Defense.  The study group also evaluated critical, administrative systems at the Executive Office of the President.  He is currently providing advice and assistance to a staff within the Department of Commerce engaged in training foreign governments in the installation of effective export control systems so as to eliminate the proliferation of weapons of mass destruction.
	MBA, Comptrollership, Syracuse University, Beta Gamma Sigma 

BS, Business Administration, University of San Francisco, Accounting


WORK EXPERIENCE

RGII Technologies, Inc.
1998 to Present

Senior Management and Technology Analyst

	Customer\Agency: U.S. Department of Commerce

	Contract #: Bureau of Industry and Security (BIS), formerly BXA (Bureau of Export Administration)

	Contract period of performance: unk.
	Dates work performed: 1999 - Present

	Work performed:

Interfaced extensively with the State Department, Bureau of Non-Proliferation for three years.  Provided guidance in financial matters relating to interagency reimbursable agreements.  Created and implemented a reporting structure for use in controlling the interagency funds and their reprogramming for alternative uses.  Functioned as a member of a staff planning and coordinating training in export controls in order to prevent the proliferation of weapons of mass destruction.

	POC 1: Gene Petersen-Beard

Position Title: COTR

Telephone: 202.482.8342

E-mail: GPETERSE@bis.doc.gov
	POC 2: Joel Perlroth

Position Title: Contract POC

Telephone: 301.713.0829, ext. 121

E-mail: joel.perlroth@noaa.gov


	Customer\Agency: Department of State (FMP/BP)

	Contract #: S-OPRAQ-97-D-0014 original /GS-00K97AFD-2232 maintenance; DO1 1064-385001

	Contract period of performance: 2/1997 – 7/31/2004; DO 10/15/02 – 3/31/03
	Dates work performed: 1/1999 – 5/1999

	Work performed:

Migrated stovepipe budget systems from a WANG mainframe to a PC LAN environment, including conversion of data from COBOL flat files to a central integrated relational database system.  The project resulted in a Central Resource Management System (CRMS) being developed on an MS SQL Server database management system.  The development process involved a Rapid Application Development (RAD) approach supported by ERwin and BPwin CASE tools while using progressive prototyping. Concurrently with the development process, conducted a Y2K IV&V on the system.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: Department of Defense TRICARE Management Activity (TMA)

	Contract #: Y2K Compliance

	Contract period of performance: 
	Dates work performed: 1998 - 1999

	Work performed:

Served on the RGII team that evaluated the Year 2000 (Y2K) readiness of over 110 major medical support teams operated by the Department of Defense TRICARE Management Activity (TMA) and a smaller group of systems within the. Conducted an IV&V review of hardware/firmware, operating systems, programming languages, and applications software for each evaluated system.  Examined, analyzed, and critiqued COBOL-based mainframe systems employing a variety of operating systems including VMS.  Made system configuration change recommendations for assuring Y2K compliance.  Performed these same functions with a myriad of client-server systems as described under Computer Skills.

	POC 1: 

Position Title: 

Telephone: 

E-mail: 
	POC 2: 

Position Title: 

Telephone: 

E-mail: 


	Customer\Agency: Executive Office of the President (EOP)

	Contract #: Y2K Compliance

	Contract period of performance: 
	Dates work performed: 1999

	Work performed:

Served on the RGII team that evaluated the Year 2000 (Y2K) readiness of over 110 major medical support teams operated by the Executive Office of the President. Conducted an IV&V review of hardware/firmware, operating systems, programming languages, and applications software for each evaluated system.  Examined, analyzed, and critiqued COBOL-based mainframe systems employing a variety of operating systems including VMS.  Made system configuration change recommendations for assuring Y2K compliance.  Performed these same functions with a myriad of client-server systems as described under Computer Skills.

	POC 1: 

Position Title: 

Telephone: 

E-mail: 
	POC 2: 

Position Title: 

Telephone: 

E-mail: 


	Customer\Agency: U.S. Department of Defense

	Contract #: Military Health Systems (MHS)

	Contract period of performance: 
	Dates work performed: 1999

	Work performed:

Supported Military Health Systems (MHS) initiatives for achieving an integrated technology architecture by providing assistance in the formation and guidance of an Integrated Project Team to achieve that goal.  Interpreted DoD and Federal architecture guidance and standards and prepared briefing materials for use in prospective IPT meetings.  Performed extensive research into implications of the Clinger-Cohen Act, the DoD Joint Technology Architecture, and the Defense Information Infrastructure Common Operating Environment.  Provided interpretations of the existing and emerging standards and their impact on the enterprise architecture to the staff of the MHS.

	POC 1: 

Position Title: 

Telephone: 

E-mail: 
	POC 2: 

Position Title: 

Telephone: 

E-mail: 


CMC Data Management Corporation
February 1994 to January 1997

President & CEO.  Mr. Dittamo directed the efforts of six branches, imaging operations in New York, Indianapolis, Alexandria, and Atlanta, a secure storage firm in Atlanta, and a software escrow operation in Atlanta.  He continued to serve as the General Manager of the Alexandria site as well.  He developed and presented successful business plans for growth and profitability as well as the performance measures with which to measure their accomplishment.  As a member of several industry groups, he was often called on to deliver presentations on industry matters to wide audiences.

10/1989 to 12/1996

General Manager. Directed the efforts of the staff in producing microfiche, laser printing, CD-ROM, and related data processing services for hundreds of clients.  Mr. Dittamo has a strong understanding of the interface between imaging and the use of computers to solve business problems.  Further, he demonstrated his ability to guide the efforts of a diverse workforce, focusing their work, enabled sustained growth, and profitability.

American Management Systems, Inc. (AMS)
1978 to 1989

Senior Principal.  Mr. Dittamo directed the micrographics marketing staff in its achievement of record growth and profits.  He also managed the AMS Optical Character Recognition Department and guided the efforts of the micrographics technical support staff.  He developed and installed numerous applications for AMS clients in both mainframe and client server environments.

Maryland National Corporation (MNC)
1975 to 1978

Vice President. Mr. Dittamo served as VP of the data processing subsidiary of MNC.  He directed all corporate planning, policy development, and corporate administration.  Mr. Dittamo developed and implemented the internal management controls necessary to assure the achievement of detailed corporate goals and objectives.

U.S. Army Computer Systems Command
1951 to 1975

Director of Logistics Systems. Mr. Dittamo served on active duty with the US Army in a variety of progressively more responsible positions.  He directed the activities of an organization responsible for managing the development of large mainframe logistics systems involving millions of lines of COBOL code for worldwide application.  In other assignments, he served in positions within Headquarters, Department of the Army, and the Office of the Secretary of Defense coordinating policy and directing Army-wide logistics research and studies.  As Chairman of the Logistics Systems Policy Committee Analysis Staff, he directed the efforts of an interservice group of senior officers engaged in producing studies, analyses, and plans at the behest of the top logistics officials within DoD.  

EDUCATION

· MBA, Comptrollership, Syracuse University, Beta Gamma Sigma 

· BS, Business Administration, University of San Francisco, Accounting 

TRAINING

· Armed Forces Staff College

· U.S. Army Command & General Staff College 

COMPUTER SKILLS

Hardware:
UNIVAC 1005, Scanoptics 540, IBM (PCs and mainframes), HP Minicomputers

O/S & Networks:
Windows (95, 98, and NT), MS-DOS, UNIX, Solaris, VMS operating systems, TCP/IP, Novell, numerous connectivity packages including I-Connect and I-Net

Languages:
SAAL, COBOL, Scripting languages (Perl and Expect)

Software:
MS Office, WordPerfect, Lotus

DBMS:
dBase, Informix, MS Access, MUMPS, and other database managers

SECURITY CLEARANCE LEVEL

· Top Secret (inactive)

A.5  CONSULTANT - Corry Issac

	Expertise
	Qualifications

	Program and project financial management, Program scheduling and control, Earned value methods (EVM), subcontract management, Policy and procedure development, Cost accounting development and implementation; Schedule development software development, management, validation & verification, and cost estimation; technical writing and editing; presentation design and management; Process improvement development and analysis, seminar instruction and group facilitation.

Experienced in project management for financial controls and program planning and control activities. Process improvement development and implementation experience. Cost estimation and justification writing and editing, presentation design and management. SEI/CMM process improvement, custom class development and instruction.  Development of policy and procedure. Understands government accounting and budgeting statutes and guidelines. Proven performance in project management and Earned Value Methods (EVM) process. Specialized in process re-engineering analysis and solutions for complex problems.  Demonstrated success in facilitating integrated process teams (IPTs) among financial, technical, and information functional areas
	Certificate in Government Contracting, Bachelor of Arts Business Administration; Graduate studies in computer sciences and business administration; Program scheduling and earned value methods (EVM), programming and budgeting; SEI/CMM trained.


Work EXPERIENCE

RGII Technologies, Inc.
July 2002 to Present

Senior Analyst

	Customer\Agency: Department of State, Resource Management’s Financial Planning and Reporting (RM/FPRA)

	Contract #: 

	Contract period of performance: 
	Dates work performed: July 2002 to Present

	Work performed:

Analysis and development of cost accounting allocation model to apply to the Department of State’s Statement of Net Cost to achieve compliance with Government Performance and Results Act (GPRA). Worked extensively with RM/FPRA group to identify needs and requirements to develop meaningful solution for reporting data.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: Department of State, Bureau of Resource Management/Budget and Planning (RM/BP)

	Contract #: GS00K97AFD-2232 maintenance, DO1 1001-102512, DO2 1064-256301

	Contract period of performance:
DO1 12/5/01 – 11/30/02/DO2 9/30/02 0- 8/31/03
	Dates work performed: 1999 – Present

	Work performed:

Participated in the development and implementation of the automated Mission Performance Plan (MPP) Project for Resource Management (RM) Bureau.

	POC 1: Patrick McHale

Position Title: Technical POC

Telephone: 202.647.1085

E-mail: mchalep@state.gov
	POC 2: Harry E. Lundy

Position Title: Contract Officer

Telephone: 703.875.6014

E-mail: 


Program Manager

	Customer\Agency: Department of Defense, TRICARE Management Activity (TMA), TIMPO

	Contract #: GS35F5165H, DO 24

	Contract period of performance: 1/6/98 – 3/31/04
	Dates work performed: 11/2001 to 3/2002

	Work performed:

Tri-Service Infrastructure Management Program Office (TIMPO).  Developed personnel and training processes to resolve program deficiencies.  Initiated policy and procedures for hiring and training new personnel.  Successful implementation reduced hiring cycle time from 9.9 months to 4.5 months.

	POC 1: Robert Laedtke

Position Title: ACOTR

Telephone: 703.824.4481

E-mail: rclaedtke@us.med.navy.mil
	POC 2: Rob Rolik

Position Title: COTR

Telephone: 210.295.2509

E-mail: rolik@timpo.osd.mil


Ernst and Young LLP, Washington, DC
May 2001 to July 2001

Manager, Government Consulting Services.  Developed corrective action plan to resolve DCAA cost accounting issues.  Managed collection, analysis, and recommendation effort for corrective actions.  Successful submittal of Phase 1 allowed company to bid on Phase 2.

PricewaterhouseCoopers (PwC) LLP, Arlington, VA
August 2000 to April 2001

Consultant.  Contracted to U.S. Mint HQ, December 2000 to April 2001, to develop accounting closing process.  Developed and managed program management schedule for each part of the statement of work.  Documented three phases of processes (As-Is, best practices, and To-Be) for implementation.  Successful implementation provided P&L (PeopleSoft) reporting in 4 days instead of 20 days.

Assigned to U.S. Mint Philadelphia, August to November 2000, for FY 00 year-end accounting close.  Developed a program management schedule for statement of work.  Managed daily PwC activities of reconciliation, variance analysis, and status reports.  Developed and delivered custom training to staff for reconciling accounts (PeopleSoft).  Successful reconciliation (PeopleSoft) avoided Inspector General’s adverse audit opinion.

TRW Inc., Washington, DC
June 1998 to July 2000

Financial Consultant. Federal Aviation Administration (FAA) Cost Accounting Pilot Program.  Assisted in the design of activity-based cost accounting architecture (PeopleSoft).  Drafted labor charging policy and procedure, created and taught labor charging practices.  Successful completion and implementation brought FAA closer to GPRA compliance.

FAA Clean Audit Opinion Project, GPRA Noncompliance
June 1998 to July 1999

Process Engineer. Assisted in development of corrective action plan for capitalizing costs previously expensed.  Successful completion led OIG to issue a Clean Audit Opinion in compliance with GPRA.

Boeing Inc., Vienna, VA
July 1997 to June 1998

Senior Program Management Specialist. Defense Contract Audit Agency (DCAA) Cost Accounting.  Resolved deficiencies, identified three Cost Accounting Change Requests requiring disposition and developed a schedule for resolution.  Successful completion led DCAA to cease invoice payment decrements of 10%.

January 1995 to June 1997

Manager Special Projects.  Appointed to resolve outstanding DCAA deficiencies and findings to avoid payment decrements.  Developed a corrective action plan, supervised team that remedied 5 Contract Close-Out vouchers, 13 Incurred Cost submissions, and 7 Disclosure Statement revisions.  Successful completion led DCAA to approve final indirect rates (CostPoint) for final billings.

January 1993 to December 1994

Assistant Manager Government Contract Accounting.  Assigned to the U.S. Army Reserve Component Automation Systems (RCAS) Program to correct RCAS financial system (Deltek) that failed Earned Value Methods (EVM) review.  Implemented low-level work breakdown structures (WBS) to accommodate calculation of budgeted cost work performed (BCWP) and Estimates at Completion (EAC).  System rating was upgraded to favorable.  DCAA sped up approval of invoice payments improving company cash flow by $2.9 million.

RCAS was directed by DCAA to quantify changes to overhead cost allocations.  Researched indirect pools and allocation bases to develop activity-based costing.  Successful completion and approval led DCAA to avoid interruption of invoice payments.


June 1989 to December 1992

Senior Estimator.  Identified a restructure method of estimating computing costs for the U.S. Air Force, B-2 Bomber Program.  Developed new estimating method and incorporated it into Proposal Cost Volume.  Successfully negotiated with the prime contractor 92% of proposed value, up from 78%.


January 1986 to May 1989

Division Overhead Accountant.  Developed provisional billing rates for 36 computer hardware cost pools.  Developed a rate maintenance schedule to review cost impacts on provisional rates. Oversight reduced year-end variance between billing rates and actual rates from 12% to 2%.


January 1984 to May 1986

Chief Financial Accountant.  Supervised preparation of consolidated financial statements and tax reporting.  Supported corporate filings of SEC filings of 10K and 10Q reports.  Efforts led to consolidation of accounting duties and reduction of headcount by two.


August 1982 to December 1983

Senior Tax Accountant.  Promoted to Senior Tax Accountant.  Tasked to establish Tax Office in Vienna, Virginia.  Established statement of work, identified deliverables, and developed setup schedule.  Submitted timely tax reports, avoiding fees and penalties to the company of $300,000.


May 1980 to July 1982

Junior Tax Accountant.  Identified a means to eliminate previous years’ delinquent tax reports for Boeing’s tax reporting group.  Developed and executed an aggressive schedule to submit delinquent reports, resulting in Boeing’s ability to submit timely returns and avoid penalty payments of $1.1 million.


June 1979 to April 1980

Industrial Engineer.  Researched improvements in manufacturing methods while assigned to the Boeing aircraft factory.  Performed time-and-motion studies in developing process-flow diagrams adopted by the company.  Company achieved a 9% reduction in material flow time.

EDUCATION
· Post-Graduate Studies in Computer Information Science, Strayer University, 1997-1998

· Certificate in Government Contracting, George Washington University, 1996

· Graduate Studies in Business Administration, Seattle Pacific University, 1988-1990

· BA, Business Administration, Seattle Pacific University, Seattle WA, 1979

SPECIAL TECHNICAL ACCOMPLISHMENTS

Computer

Hardware:
IBM PC

O/S & Networks:
MS Windows

Software:
MS Office Pro, MS Project, MS Excel, PeopleSoft

DBMS:
MS Access, SQL Sequel Server

Other

Completed coursework for SEI/CMM level two.

Certified Public Accountant (CPA), 1986

SECURITY CLEARANCE LEVEL

· Public Trust for building access - Department of State (August 2002)

· Public Trust for building access - Department of Treasury, U.S. Mint (September 2000)

· Secret, held from 1988 – 1992, administratively terminated

· Top Secret, held from 1988 – 1992, administratively terminated

A.6  CONSULTANT – James E. Chaisson

	Expertise
	Qualifications

	Mr. Chaisson has experience performing Independent Validation and Verification (IV&V) on banking and medical automated information systems.  He also has logistics support and program management experience having  participated in a number of DoD acquisition programs, e.g. the WON-7, Ring Laser Gyro system and TOMAHAWK Cruise Missile.  Among the accomplishments was development of materials used to support the successful Milestone justification permitting the acquisition to move from R&D to Limited Production.
	MS, Engineering Administration, George Washington University

BS, Mechanical Engineer, Tufts University


WORK EXPERIENCE

RGII Technologies, Inc.
June 1, 1998 to Present

Systems Analyst

	Customer\Agency: U.S. Navy 

	Contract #: Bureau of Medicine and Surgery (BUMED) (Naval Medical Information Management Center (NMIMC) contract)

	Contract period of performance: 
	Dates work performed: 11/98 - 1/02 

	Work performed:

Mr. Chaisson supported the Navy’s Bureau of Medicine and Surgery (BUMED) as a Y2K project manager, integration project manager, and systems analyst.  He was the project manager when BUMED replaced all desktop and server computer equipment and successfully transitioned all legacy applications to the new systems.  On a separate project, BUMED also moved toward a paperless document control system, upgraded its document scanning equipment to integrate the process, and removed all single-purpose printers.

	POC 1: CAPT Richard Foster, USN

Position Title: Chief Information Officer

Telephone: 703-399-2200

E-mail: Richard.foster@tma.osd.mil
	POC 2: LCDR Erik Threet, USN

Position Title: Chief Information Officer

Telephone: 202-762-3269

E-mail: ethreet@us.navy.med.mil


	Customer\Agency: Department of State (FMP/BP)

	Contract #: S-OPRAQ-97-D-0014 original /GS-00K97AFD-2232 maintenance; DO1 1064-385001

	Contract period of performance: 2/1997 – 7/31/2004; DO 10/15/02 – 3/31/03
	Dates work performed: 1/1999 – 5/1999

	Work performed:

Migrated stovepipe budget systems from a WANG mainframe to a PC LAN environment, including conversion of data from COBOL flat files to a central integrated relational database system.  The project resulted in a Central Resource Management System (CRMS) being developed on an MS SQL Server database management system.  The development process involved a Rapid Application Development (RAD) approach supported by ERwin and BPwin CASE tools while using progressive prototyping.  Concurrently with the development process, conducted a Y2K IV&V on the system.

	POC 1: Robert McFadden

Position Title: Project Manager

Telephone: 202.647.7780

E-mail: McFaddenRA@state.gov
	POC 2: John Rose

Position Title: Contract POC

Telephone: 703.875.6085

E-mail: RoseJD2@state.gov


	Customer\Agency: Federal Deposit Insurance Company (FDIC)

	Contract #: Inspector General’s office

	Contract period of performance: 11/98 to 9/99
	Dates work performed: 11/98 - 7/99

	Work performed: Conducted Independent Verification and Validation (IV&V) on five critical banking systems used in the FDIC regulatory process.  Conducted code scans, data element dictionary review, and performed tests using simulated data to complete the task.

	POC 1: Michael Stilage

Position Title: Inspector General’s office

Telephone: 


	Customer\Agency: Department of Defense (DOD) TriCare Management Activity

	Contract #: Independent Validation Verification (IV&V)

	Contract period of performance: 5/98 to 1/2000
	Dates work performed: 6/98 to 10/98

	Work performed: 

Mr. Chaisson was a member of a team of senior RGII engineers, financial analysts, and software developers  that participated in the Independent Validation Verification of more than 100 critical systems identified by the Department of Defense.   The results of the IV&V was to ensure that TRICARE's business, financial, and patient record keeping systems operate as designed.

	POC 1:  CDR Lyn Hurd

Position Title: Director, TIMPO, Military Health System

Telephone: 703-399-2200

E-mail: lyn.hurd@tma.osd.mil
	POC 2: David Leapley

Position Title: Lead Analyst

Telephone: 703-399-2203

E-mail: david.leapley 


	Customer\Agency: QRSI, Inc.

	Contract #: N/A

	Contract period of performance: 6/96 to 11/98
	Dates work performed:  6/96 to 11/98

	Work performed:

Mr. Chaisson was the Maryland representative of a start-up company that holds exclusive license to patented qualitative reasoning technology.  Various fields, including equipment maintenance and financial auditing, use this technology to identify problems and  isolate faults.  Mr. Chaisson developed sales and marketing strategies, participated in product development, revised the product software development specification, and developed the test plan for version 1.0.  Responsibilities included maintenance of the business functions for the company's local office.  

Mr. Chaisson's experience as a defense support contractor necessitated working with the program manager for the AQS-22 Dipping Sonar deployed on the Navy's Seahawk, H-60 helicopters.  Because the sonar system was being developed by a U.S. contractor and built by a French subcontractor, Mr. Chaisson was the technical liaison with British counterparts.  They shared data from independent test results under the U.K. procurement.  

He also worked on program planning initiatives that utilized Microsoft Project to build detailed manpower utilization projections and justification for Naval headquarters and field activity personnel assignments.

	POC 1: John Barron

Position Title: Chairman, CEO

Telephone: 203-329-0153

E-mail: qrsi@aol.com
	POC 2: Mimi Barron

Position Title: President

Telephone: 203-329-0153

E-mail: 


EDUCATION
· MS, Engineering Administration, George Washington University

· BS, Mechanical Engineer, Tufts University

CERTIFICATIONS

· DoD Defense Intelligence School, Certificate

· Certified Information Security Systems Professional (CISSP)-February 2003 candidate

SECURITY CLEARANCE

· Confidential since 10/2002 (active), previously TS/SI (inactive)

Appendix B – Training Certificates
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Appendix C – Certifications of Availability
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CERTIFICATION OF AVAILABILITY - KEY PERSONNEL

This s to certify that | am an employee of RGII Technologies, Inc. and that  have given
my permission to submit my resume for consideration as Managing Director under the
Department of State, M/SMART Program Management Office Support Solicitation No.
S-LMAQM-03-Q-0048. 1f the caniractis awarded to RGII Technologies, Inc., | am
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CERTIFICATION OF AVAILABILITY - KEY PERSONNEL

This s 0 certify that | am an employee of RGII Technologies, Inc. and that [ have given
my permission (o submit my resume for consideration as Manager under the Department
of State, WSMART Program Management Office Support Solicitation No. S-LMAQM-
03-Q-0048. I the contract is awarded to RGII Technologies, Inc., | am currently
available to report for assignment,
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CERTIFICATION OF AVAILABILITY - KEY PERSONNEL

This s o certify that 1 am an employee of RGII Technologies, Inc. and that I have given
my permission to submit my resume for consideration as Senior Consultant under the
Department of State, M/SMART Program Management Office Support Solicitation No,
S-LMAQM-03-Q-0048. I the contract is awarded to RGII Technologies, Inc., [ am
currently available to report for assignment.
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CERTIFICATION OF AVAILABILITY - KEY PERSONNEL

This i to certify that | am an employee of RGII Technologies, Inc. and that | have given
my permission (o submit my resume for consideration as Consultant under the
Department of State, M/SMART Program Management Office Support Solicitation No.
S-LMAQM-03-Q-0048. If the coniractis awarded to RGII Technoloes, Inc., | am

currently available 1o teport for assignment
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CERTIFICATION OF AVAILABILITY - KEY PERSONNEL

“This s to certify that | am an employee of RGII Technologies, Inc. and that I have given
my permission to submit my resume for consideration as Consultant under the
Department of State, M/SMART Program Management Office Support Solicitation No.
S-LMAQM-03-Q-0048. Ifthe contractis awarded to RGII Technologies, Inc., Tam
currently available to report for assignment
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This document certifies that

Ralph V. Buck

has successfully completed both the

WRITTEN EXAMINATION AND CONTINUOUS EVALUATION
following 36 Hour 22 Accredited Lead Auditor Course

presented by Excel Partnership, Inc.

on

December 15 - 19, 1997 |

This course is accredited by the ANSI-RAB National Accreditation Program
for Training of Quality Systems Auditors.

3.6 CEUs have been awarded according to the guidelines
set forth by the National Task Force on the CEU.

Certificate No. 5809 Date: December 22, 1997

) AL ‘ EXCEL

President ' PARTNERSHIP,INC.




