TASK 1 – NETWORK AND LAN SUPPORT

LAN/WAN support is the backbone of any productive organization.

In support of RSPA requirements RGII will 

· provide experienced and knowledgeable personnel expert in specific areas of information management and technology to function as the RSPA-wide technology implementers and custodian.

· Maintain RSPA’s LAN environment so that it can be supported by third party support organizations such as hardware and software manufacturers or their representatives

· A key function of the LAN Administrator is to produce managemet reports which:

· Track key problems

· Performance metrics and 

· Trends

Our LAN administration staff along with our program analyst will: establish controlled methodologies  to Install and maintain commercial off the shelf software, operating system software, and customer developed software residing on the servers

· Add and delete users consistent with RSPA policies

· Maintain efficient, effective utilization of disk space

· Keep the servers operational each business day with a goal of 100% uptime

· Trouble shoot various hardware and software problems as they occur

· Assist RSPA by ensuring that updates to COTS application packages are obtained and installed as they become available, patches and fixes to software and glitches

· Assist RSPA with server operating systems maintenance, including installing new operating systems or applying updates to existing operating systems

· Assist RSPA in assessing hardware and software requirements, addressing:

· Types and numbers of workstations, printers and laptop PCs

· Software applications, utilities or enhancements

· Adequacy of quality and capability of shared and stand alone peripherals and resources such as printers, data and fax modem pool facilities, etc; and

· Current and projected disk space utilization based on known trends and projected workload

Our staff of experpers will routinely Diagnose and repair server and server related hardware problems for the server and related equipment utilizing client provided automation products

Because of our apporoach, we assert that the  network troubleshooting process is not rigid.  It is a foundation from which we build a problem solving process to suit RSPA network environment

