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1. Management  [RFP L.II.1]

IRM deserves efficient, effective performance of computer-related technical services to support its vision of an electronic diplomatic capability (e-Diplomacy) for the Department’s pursuit of U.S. global interests. RGII Technologies, Inc. — a women-owned, SBA-certified 8(a) firm specializing in IT support — proposes a proven, low-risk approach to managing an IT Support Services (ITSS) contract and resulting task orders issued by the Department.

Our management plan includes unique policies/procedures, techniques, and tools (such as Performance Metrics) to minimize the negative effects of historically problematic management issues. With this plan, we deliver high-quality services on federal IDIQ contracts, even within the Department’s own complex, geographically dispersed computing environment. Exhibit 1: Features and Benefits outlines the features and benefits of our management approach.

	FEATURES of RGII’s Management Plan
	BENEFITS to the Department

	Proposed Program Office: Four miles from Main State, and supporting offices with almost 330 employees to draw upon within a 50-mile radius.
	Faster response to task order requirements; fewer obstacles for face-to-face meetings – shorter contract phase-in period, quicker task order staffing.

	Program Management Plan:  RGII has a documented/audited Project Management Plan that follows ISO standard operating procedures.
	Proven program management methodology that ensures quality, reliability, and successful high-quality completion of task order deliverables.

	Policy, Methods & Procedures: A three-part, corporate “Quality System,” based on ISO-9000 standards and established corporate-level Quality of Service (QOS) metrics
	Products and services delivered on task orders that consistently meet or exceed specified requirements; delivered on time and within budget and ensuring quality at senior management level which is implemented throughout the program.

	Identifying & Mitigating Risk:  Fully documented program management policies, methods and procedures – levels of authority and problem escalation and resolution.
	Minimized performance risk; maximized product and service quality. Program Manager has full authority to commit corporate resources allowing direct and immediate problem resolution.

	Lines of Authority:  Flat program organizational structure with authority delegated to the performing level. Program Manager has full authority.
	Rapid application of resources – quickly resolving  problems before they ever  occur  

	Resolving Problems:  Established escalation procedures, RGII Quality System.
	Immediate response, rapid resolution to problems – preventing potential problems from occurring by establishing accountable escalation levels.

	Processing Task Orders:  Innovative approach to processing task
orders. Established Task Order Procedures.
	More rapid task start-up, ensuring well-defined task and accountable performance.

	Reporting Progress:  Established and sound management methodology – automated project development and real-time reporting.
	Ensures all efforts proceed on schedule, quality is monitored, deliverables are met at each stage. 

	Maintain Project Documentation:  Microsoft Office suite is used for planning, scheduling, monitoring and reporting.
	Quick access to information, secure and up-to-date documentation, robust databases

	Program Coordination Efforts:  Program Manager and Project Managers participate in progress reviews, which are documented to monitor cost & schedule status.
	Work Breakdown Structure defines project milestones and allocates required resources – enabling successful coordinating and tracking efforts. Better communication between Project Manager and the department’s task monitor.

	Program Manager:  Proposed PM is a long-time RGII employee with experience managing IT-related IDIQ contracts for the Department.
	More effective program management, higher level of performance and lower program risk. Faster “time to market” of required subject matter expertise.

	Employee Compensation:  Competitive compensation plan designed specifically for IT workers – includes job-related training based on current independent industry   surveys. Excellent benefits.
	Recruiting and retention/Project continuity resulting in workforce stability; higher caliber workers readily available.


Exhibit 1: Features and Benefits

We organize our management plan to comply with — and follow the sequence of — your solicitation’s requirements. For your convenience, we provide Exhibit 2: Section Roadmap as an overview of the section’s contents.

	This Section…
	Addresses This RFP Section L Requirement…
	On Page…

	1.1
	Location of Proposed 
Program Office
	The complete address of the office that functions as the offeror’s program office and the location of the staff that may be drawn upon to perform task orders.
	1-2

	1.2
	Program Management Plan
	The overall approach to the program management and staffing of this project.
	1-2

	1.3
	Subcontracting Procedures
	A draft Subcontract Management Plan that addresses how the Contractor will manage its subcontractors and vendors, with emphasis on how the Contractor will monitor and evaluate the performance of subcontractors, and address and correct performance problems.
	1-9

	1.4
	Employee Compensation
	The corporate compensation plan, with focus on the ability to obtain, retain and motivate personnel.
	1-10


Exhibit 2: Section Roadmap

1.1 Location of Proposed Program Office

Provide the complete address of the office that will function as the offeror’s program office and the location of the staff that may be drawn upon to perform task orders.

RGII proposes our Arlington, Virginia (Crystal City) office, four miles from Main State, as our ITSS contract program office. This office has a Top Secret facility clearance. RGII has three other offices in close proximity. Our ITSS teammate, SI International, Inc., also offers three supporting offices, including one in Rosslyn (on the Department bus line route) that already has connectivity to the Department’s network.

Collectively, we offer a strong presence in the Washington, D.C. metropolitan area — with 328 employees to draw from within a 50-mile radius. Exhibit 3: Office Locations gives the address of each location, the proximity to Main State, the number of staff that can be drawn upon to perform task orders on the ITSS contract, and the clearance level of the office.

	
	Office
Location
	Miles from
Main State
	Number
of Staff
	Facility
Clearance

	Proposed Program Office:
	2531 Jefferson Davis Hwy, Bldg NC3, Suite PH-600, Arlington, VA  22202
	4
	150
	Top Secret

	Supporting Offices:
	RGII Headquarters, 200 Harry Truman Pkwy, Suite 315, Annapolis, MD  21401
	28
	30
	Top Secret

	
	RGII, Skyline Bldg 1, Suite 1411, 5205 Leesburg Pike, Falls Church, VA  22041
	10.3
	30
	Secret

	
	RGII, 5350 Shawnee Rd, Suite 340, Alexandria, VA  22312
	12.5
	8
	Secret

	
	SI International, 1501 Wilson Blvd, Suite 1250, Arlington, VA  22209
	4
	75
	Secret

	
	SI International, 800 South Frederick Ave., Suite 204, Gaithersburg, MD  20877
	23
	20
	Secret

	
	SI International, 8150 Leesburg Pike, Suite 600, Vienna, VA  22182
	14
	15
	Secret


Exhibit 3: Office Locations

1.2 Program Management Plan

Describe the overall approach to the program management and staffing of this project.

RGII approaches program management by applying well-documented program/project management policies and procedures to respond to contract requirements. Our Quality System includes a Quality Assurance Manual, Project Management Manual, and Documentation Manual. These manuals are guide books for RGII’s program management methodology, how we identify and mitigate risk, lines of authority, how we resolve problems, task order processing, how we plan and report progress, quality assurance, program coordination, how RGII retains and compensates our employees, and a subcontractor plan. We establish and monitor performance metrics to hold contract task order personnel accountable versus a quantitative measurement.

RGII provides strong and responsive prime contractor control over our team members and subcontractors or consultants identified to satisfy specialized task order requirements. RGII accomplishes this by applying a Department-approved Subcontract Management Plan that, at a minimum, describes how RGII addresses and corrects performance problems.

1.2.1 Policy, Methods & Procedures

Describe the proposed policy, methods, and/or procedures for effective program management of all project activities and satisfactory completion of all deliverables.

RGII’s project management procedures contain an integrated and complete set of procedures that enable effective and high quality project management to meet contract requirements. A relevant example of sound program management is RGII’s phased project development and implementation approach to the Bureau of Finance & Management Policy, Office of Budget & Planning (FMP/BP) Central Resource Management System (CRMS) project. Phase I consisted of planning documents (System Roadmap and Strategic Migration Plan) and demonstration models. Phase II delivered prototype system and Phase III implemented certified system and archived legacies. By applying this process, RGII can minimize risk and prevent problems from ever occurring. Each phase is defined by the specified task order requirements. The end product orientation of phases and project management assists the setting of precise team objectives, definitive planning and unambiguous controls.

The RGII organization provides precise lines of reporting, authority and control. It ensures the Department is involved at both the decision-making and detailed technical levels, as required. In addition, it capitalizes on technical and management experience that exists within the team by permitting the support and review of the project by appropriate qualified personnel without their crossing reporting lines. For example, RGII’s IT support contract with the National Oceanic and Atmospheric Administration (NOAA) Systems Acquisition Office (SAO), began with one task order and one set of deliverables. The defined lines of communication between RGII, the program office, and the procurement office, created clear understanding of technical requirements, costs, and schedules that enabled RGII to meet the deliverables with timeliness and standardized procedures. RGII’s NOAA SAO contract has grown to 22 task orders, and our performance continually receives “Outstanding” quality ratings from NOAA.

1.2.2 Identifying & Mitigating Risk

Identify potential problems of program management such as schedule, cost control, and subcontractor management and proposed solutions for each.

RGII’s recognizes program management risks before they become a problem, prevent or avoid the risk whenever possible, and quickly respond to problems by providing immediate resolution. Exhibit 4: Program Management Risks and Avoidance Techniques lists potential program management risks and RGII’s mitigation techniques.

	Management Function
	Sample Management Challenges
	Risk Avoidance Techniques

	Program
Management
	· Meeting schedule deadlines

· Maintaining full staffing level

· Tracking all deliverable requirements accurately

· Sustaining communications with the customer
	· Automated project management software (e.g. MS Project , Project Workbench)

· Planning – regular progress reviews, status reporting, monitoring of work progress

· Job applicant database

· Continuous Improvement Team for management issues 

· Our regional offices are linked by email, the Internet, our Intranet, and corporate LANs to facilitate any remote management of tasks. 

	Quality
Control
	· Delivering products error-free

· Wasting time/money reworking products

· Service/product failures affecting customers
	· Quality audits and Service Level Agreements

· Continuous Improvement Team for quality issues

· Awards and recognition for error-free products/services

· Quality Manuals in place that reflect ISO’s standard operating procedures

	Process
Improvements
	· Changing “the way we do things”

· Addressing the most critical problems

· Dedicating scarce resources without understanding the “return on investment” 
	· Formal Total Quality Management (TQM) plan/process

· Continuous Improvement Teams for all functional work areas

· Performance Objectives Matrix and customer involvement

· Awards and recognition for productivity improvements

	Data
Management
	· Utilizing computer resources

· Reduced response time

· Compromising data integrity
	· Automated software tools

· Formal policies, procedures, standards (documented)

· Continuous Improvement Team for data management issues

	Cost
Management
	· Preparing accurate budget estimates

· Tracking all Planned vs. Actual   expenses accurately (by task)

· Cost monitoring
	· Automated project estimating tools (i.e., CASE tools)

· Automated Deltek-generated financial reporting

· Automated project management software (e.g., MS Project, Project Workbench)

· Regular cost review meetings

· Continuous Improvement Team for cost avoidance opportunities

	Procurement
Management
	· Evaluation of buy versus lease   options

· Tracking inventory accurately

· Soliciting competitive bids

· Maintaining accurate records
	· Automated project management software (e.g. MS Project, Project Workbench)

· Formal policies, procedures, standards (documented)

· Cost/benefit analysis

· Continuous Improvement Team for efficiency

· GFE Property Management System

	Socio-
economic Plan
(Affirmative 
 Action)
	· Meeting EEO goals and objectives

· Promoting affirmative action programs at all organizational levels
	· Publish Target EEO goals versus actual staffing

· Solicit employee referrals

· Implement affirmative action awareness training

· Continuous Improvement Team for socioeconomic issues 

	Subcontractor
Management
	· Effective control and management

· Clear understanding of requirements, procedures, and working relationships

· Accountability
	· Subcontractor performance monitoring

· Contracts Manager oversight

· Formal policies, procedures, and standards

· Continuous Improvement Team for subcontracting issues

	Staffing
	· Staff Recruitment

· Staff Retention

· Task continuity

· Department IT expertise
	· Awards and incentives

· Training

· Compensation

· Performance Appraisals


Exhibit 4: Program Management Risks and Avoidance Techniques

Additionally, RGII incorporates performance metrics that are defined by IT staffing standards for measuring quality. RGII’s Quality of Service (QOS) metrics include our “Client Bill of Rights,” which provides our valued clients with honesty and integrity, respect, objectivity, confidentiality, experienced and qualified staff, timely and accurate billings, QOS, and solutions; not excuses. The QOS metrics system creates accountability for RGII’s staff and a quantitative measure of performance in relation to the criteria. RGII’s CEO & COO will meet with the Department’s senior management on a quarterly basis to review contract performance, conduct quality assessments, and reflect on our adherence to the “Client Bill of Rights.”

1.2.3 Lines of Authority

Describe the authority of the proposed program manager to make decisions and to control the resources necessary for contract performance. Discuss the authority of the program manager to control interdepartmental work transfers and subcontractors, and the process to be followed by the program manager in obtaining decisions beyond his/her authority and in resolving priority conflict for resources not under his direct control.

RGII delegates full authority to execute all contract requirements to the contract’s Program Manager. For the Department’s ITSS contract, RGII proposes Mr. Don McCarthy as the Program Manager, reporting directly to RGII’s Chief Operations Officer. As the Department awards task orders on RGII’s ITSS contract, we assign Project Managers to supervise them, and Mr. McCarthy delegates authority to execute all task order requirements. Project Managers report directly to the Program Manager.
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As shown in Exhibit 5: Program Organization, the ITSS Program Manager has the full support of RGII’s corporate staff (Finance, Human Resources, Quality Assurance, and Contracts Administration) in managing ITSS contract and task order cost, schedule, quality assurance, documentation, and deliverables/compliance.

Exhibit 5: Program Organization

Upon contract award, the Program Manager initiates all project action, serves as the primary interface with the Department, and directs contractual activities. The Program Manager ensures compliance with contract requirements (full authority to direct corporate resources assigned to the contract), performance monitoring, and quality review. For details on Mr. McCarthy’s qualifications, see his résumé in Section 1.2.9.

The Program Manager monitors the performance of all tasks under the contract, monitors the quality assurance level of personnel and subcontractor personnel, and assists in preparation of project performance reports. Audits of subcontractor performance are also conducted to assess product, contract, schedule performance, and offer immediate issue resolution. We itemize ITSS roles and responsibilities for each position in Exhibit 6: Program Roles and Responsibilities.

	Position
	Roles and Responsibilities

	Program Manager

	· Has full authority to ensure performance on the contract

· Primary Point of Contact for the Department, and subcontractors

· Directs task order staffing, resource acquisition, and coaches Project Managers

· Manages centralized support services, program planning, and control

· Articulates the IRM’s IT vision as it relates to contract task orders

· Manages task order proposals, reporting, and data management processes

· Monitor performance metrics across all task orders on contract, ensures quality performance and customer satisfaction

	Project Manager
	· Manages one or more assigned Task Orders

· Prepares Task Order proposals, risk assessments, staffing plans, and TO Management Plans

· Conducts Performance Appraisals for task order personnel

· Provides Task Order reports status updates, and reviews

· Coaches task order personnel (Just in Time) on task orders

· Ensures quality performance and customer satisfaction

	Chief Executive Officer and 
Chief Operations Officer
	· Communicate Corporate Vision

· Enforces Quality of Service (QOS) Metrics – Leads quarterly reviews with client’s senior management 

· Provide executive level support to contract and Program Manager as needed

	Corporate Staff
(Finance, Human Resources, QA, & Contract Administration)
	· Supports the ITSS Program Manager in resolving human resources, finance, quality assurance, and contract administration issues on the ITSS contract

	Teaming Partners and 
Subcontractors
	· Provide Task Order proposal support as needed

· Manage tasks assigned 

· Ensures quality performance and customer satisfaction

· Reports to Program Manager or Project Manager


Exhibit 6: Program Roles and Responsibilities

1.2.4 Resolving Problems

Describe proposed escalation procedures for problem resolution.

RGII’s staff reports task problems directly to the cognizant Project Manager for immediate resolution. If the Project Manager cannot resolve the issue, we escalate it to the Program Manager, who has full authority to resolve all issues on the contract.

RGII’s experience shows the best way to ensure quality support for the Department is to develop and implement a problem identification and resolution plan that provides anticipatory controls and safety net controls. Anticipatory or proactive controls include procedures for identifying and taking corrective actions to avoid potential problems. Safety net controls include the vehicles and tools for monitoring and reporting problems that may slip through the safety net, recommending corrective action, and following up to ensure problem resolution.

We designed RGII’s problem identification and resolution methodologies (part of our quality program), as a continuing problem anticipation process, so we can take corrective action before problems affect the project's progress. RGII uses an established methodology for evaluating potential problems early in the planning process and escalating those problems to the required level of authority.

1.2.5 Processing Task Orders

Describe the proposed approach for complying with the task order processing procedures required by DoS.
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RGII proposes to use the task order proposal process outlined in Exhibit 7: Task Order Proposal Process. For ITSS task orders issued by the Department. Once a task order is approved for execution, RGII program management and assigned project managers follows the principles and guidelines established in our Project Management Manual and Quality Assurance Manual. These documents provide guidelines for establishing standardization of approach, task performance management, as well as cost and schedule management. RGII typically responds   to task order requests within two to five days – well within the 10-day response period identified in the solicitation.

1.2.6 Reporting Progress

Describe the proposed approach to timely provision of concise monthly progress reports.

RGII’s Program Manager establishes a monthly progress reporting process that uses a number of available management methods to monitor projects internally and to ensure that all efforts proceed on schedule, with quality monitored and delivered at each stage. RGII uses automated project development and project management software tools for project coordination efforts for the Department. Outputs provided by these tools include:

· Work Breakdown Structures (WBS)

· WBS Dictionaries

· Project Network Charts (CPM/PERT)

· Gantt Charts (Resource and Assignment Timelines)

· Change Control Reporting (CCR)

· Human Resources Baseline (Matrixes and Man-hour Loads)

· Cost Tables (Assignment, Resource, and Cash Flow).
To support monthly status report generation, RGII has an automated tracking system that produces a series of standard and ad hoc reports used in the day-to-day management of task orders and projects. This ensures visibility of all required activities, and informs management and staff of scheduled versus current project progress, and any variances. We customize these reports to the Department’s needs for each individual task order.

1.2.7 Maintaining Project Documentation

Describe the proposed approach to maintaining project documentation.

RGII uses Microsoft Office as its primary office automation software suite to fulfill project documentation and administrative support needs. This includes Microsoft Project for initial scheduling and planning, as well as PowerPoint for presentation data, Excel for spreadsheet analysis and Access for internal data storage and management. Corporate accounting (hours, schedule, and budget) is accomplished using the Deltek™ accounting system, approved by Defense Contract Audit Agency (DCAA), which supports the Department for contract and task order cost tracking and report requirements.

1.2.8 Program Coordination Efforts

The proposed approach to participation in and preparation for program progress reviews and other program coordination efforts.

The Program Manager and Project Manager participate in all scheduled progress reviews, as well as maintain up-to-date documentation on all reviews and activities. RGII's approach to coordinating and monitoring program progress is built into an automated project, task development, and management system built by RGII. The Program Manager will institute a review process that serves as the central source of program/task order status. RGII’s automated project management tools are used to monitor and control program resources as well. For tasks orders, we develop a Work Breakdown Structure (WBS), define project milestones, and allocate required resources. Once a task is under way, we update the data to reflect current status and adjust resources to ensure we meet the schedule.

1.2.9 Résumé of Program Manager

The résumé must include a description of position duties and qualifications, as well as information about the qualifications of the individual proposed. As this will be a "key personnel" position under the proposed contract, submission of this résumé is considered a commitment on the part of the offeror that, should the offeror be awarded the contract, the proposed individual will be assigned to perform it.

Donald L. McCarthy

Summary

Mr. McCarthy is Vice President of RGII’s Information Systems and Technology Management (ISTM) division, which provides systems integration, helpdesk operations, eCommerce, information assurance/security, software development, database design, IV&V, and information engineering services. Proposed as Program Manager because of his recent experience managing an ALMA-related, Department-wide IT system modernization project, as well as his background relevant to the ITSS solicitation’s SOW:

· 20 years of senior management experience in both federal government and private industry – management, auditing and review of major federal programs, information systems, and the infusion of advanced technology for large organizations.

· Last three years as Program Manager of FMP/BP’s successful CRMS system development project.

· Broad background and knowledge of the IT industry – specifically how it relates to the needs of the Department and the objectives of the ITSS procurement.

· 15 years directing IT programs and task orders under federal contracts (awards and IDIQ) including IT planning, requirements definition, system development using information engineering, prototyping and CASE tools, and transition plans to new technology solutions.

· 20 years of progressively responsible positions in financial management, human resources, procurement, logistics, and corporate information management assignments.

Education

M.S., Defense Systems Analysis; University of Rochester, Rochester, NY

M.B.A., Finance; Babson Institute, Wellesley, MA

B.S., Economics; Boston College, Boston, MA

Industry Experience

RGII Technologies, Inc – 1997 to Present
Program Manager (1997–1999) U.S. Department of State (FMP/BP) – managed the migration of 16 stovepipe budget systems from the WANG mainframe to a PC LAN environment, including the conversion of data from the COBOL flat files to a central integrated relational database system. The project resulted in a new Central Resource Management System (CRMS) being developed in MS Visual Basic on an MS SQL Server database management system. The development process involved a Rapid Application Development (RAD) approach supported by ERwin and BPwin CASE tools and using progressive prototyping to fine tune requirements and gain user acceptance. Through the use of business process reengineering, major changes have been made to the budget office work procedures to allow significant improvement in internal controls and in user productivity.

Program Manager (1999) U.S. Department of Agriculture, Food Safety and Inspection Service (FSIS) – led the development of a web based Automated Export Certificate System (AECS) to control and track the issuance of export certificates for food products being exported to Russia, Japan, and Canada. The system is being developed in Microsoft Visual Basic and Visual Interdev on an MS SQL Server database management system using RAD approach and progressive prototyping techniques.

Program Manager (1998–1999) Office of the Secretary of Defense for Health Affairs (OSD/HA) – directed the Y2K compliance IV&V of 112 military medical systems for Tri-Care Management Activity TMA), involving the analysis of system hardware, operating systems, and application software. The project resulted in directed corrective action programs to gain system compliance and certification.

Program Manager (1999) Federal Deposit Insurance Corporation (FDIC) – managed the Y2K compliance IV&V of five mission critical systems for the Office of the Inspector General. The project required both oral and written presentations of findings with full audit trail supporting documentation, and resulted in timely corrective actions to support compliance and certification.

E.F. Kearney, Ltd. – 1994 to 1996

Consultant (1995–1996) U.S. Department of Education – consulted on developing the National Student Loan Data System (NSLDS), including improving program management controls, system documentation, task order assessment (database enhancement and telecommunications architecture plans), proposal preparation/implementation planning.

Project Manager (1994) Veterans Benefits Administration – evaluated the VBA's Loan Guaranty Property Management System development project. Reviewed VBA strategic planning documents, decomposition of business functions, data models for target business areas, LAN and telecommunications plans, and an assessment of appropriate information engineering methodology and supporting CASE tools. The project produced an assessment of progress-to-date, an evaluation of the draft Design Concept Document, and a methodology plan for prototype development and implementation.

ICF Kaiser – 1990 to 1993
Project Director (1993) EG&G Rocky Flats – developed a Strategic Information Management Plan (SIMP) for the Residue Elimination Project using an IE approach and the KnowledgeWare (ADW) CASE tool. The plan established the information requirements with supporting process and data models and detailed technology architecture defining storage, image, access, network and telecommunications requirements. It developed a SISP for the Environmental Protection and Environmental Restoration organizations. Using an IE approach and the ADW CASE tool, a consolidated strategic plan was developed for both organizations defining data, processes, networks, storage and telecommunications requirements to satisfy management's information needs.

Consultant (1992) U.S. Navy Supply Systems Command (NSSC) – assisted in the assessment of the Navy's Engineering Data Management Information Control System (EDMICS) for readiness to deploy at the inventory control points, SPCC and ASO. Development of EDMICS was a major initiative under the DoD Electronic Document Management program and needed confirmation of system readiness to handle massive data communication requirements in response to the technical support demands for drawings and specification packages at various inventory and procurement activities. Assessment included a review of LANs and telecommunications along with workstation technology architectures, work methodologies and control procedures including imaging, electronic storage, scanning and critical usage access.

Project Director (1991) Defense Logistics Agency (DLA) – conducted a business area analysis for the Distribution Standard System (DSS) using an IE approach and both the KnowledgeWare and the Texas Instruments CASE tools, the logical data and process models were completed for a DoD-wide Standard Distribution System.

Ernst and Young – 1983 to 1990
Project Director (1987–1989) U.S. Navy Supply Systems Command – redesigned and modernized the expenditure processing application of the U.S. Navy’s Uniform Inventory Control System. Directed the development of requirements, functional descriptions, systems specifications and program specifications using an IE methodology and KnowledgeWare (IEW) CASE tools.

Project Director (1987–1988) U.S. Navy Accounting and Finance Center – provided systems development support services on Navy-wide Accounting and Financial Management policy issues and procedures project introducing IE methodologies for strategic planning and business area analysis (BAA).

Project Director (1985–1986) U.S. Navy Special Projects Office (NSPO) – developed a SISP for all logistics/supply support requirements of the NSPO using an IE approach to strategic planning and KnowledgeWare (IEW) CASE tool support. A complete SISP was developed covering organic and commercial systems resident at supply and maintenance activities throughout the Navy.

Project Director (1985) U.S. Navy –developed a SISP for the Navy Resale and Services Support Office (NAVRESSO). Participated in the development of an enterprise model, critical success factors and current systems profile. Data, application, technology, and telecommunications architectures were developed and used to create operational, tactical, and strategic plans using IE methodology and KnowledgeWare (IEW) CASE tool. Developed program specifications for the Navy Commissary invoice payment system using an Information Engineering methodology and the KnowledgeWare (IEW) CASE tool.

Project Manager (1985) Defense Personnel Support Center (DPSC) – directed a study of the Wholesale Distribution system for the military commissaries in Europe, involving initial planning for business process reengineering, improved telecommunications and documented alternative methods to improve support services and developed detailed cost models resulting in over $200 million in savings for DoD. Results were presented to a congressional committee – issuing a complete redesign of commissary wholesale support in Europe and creation of a separate agency to manage military commissaries overseas.

Project Manager (1985) U.S. Postal Service – conducted a nine-month study of the Supply and Procurement Systems, focused on all aspects of supply and procurement management with specific attention to the opportunities for business process reengineering, resulting in over 100 recommendations for improvement – including major changes to organization structures, management policies, and business processes were approved and implemented.

Senior Consultant (1984) Environmental Protection Agency (EPA) – directed a study of Superfund site-specific reporting to evaluate systems and reporting procedures developed by five selected companies in response to EPA reporting requirements.

United States Navy – 1978 to 1983
Executive Officer (1982–1983) at Fleet Material Support Office (FMSO) – led software development organization (1,200 employees) in the Naval Supply Systems Command. Other U.S. Navy positions held:

· Comptroller and Senior Financial Advisor (1979–1982) to the Commander, Naval Air Systems Command

· Budget Director (1979) of the Naval Supply Systems Command

· Comptroller (1975–1978) of the Navy Ships Parts Control Center

· Management and Logistics Assignments (before 1978)

Security Clearances Held

· Top Secret (DISCO)

I hereby grant permission for my résumé to be submitted for consideration under Solicitation S-LMAQM-00-R-0004.
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1.3 Subcontracting Procedures

Provide a draft Subcontract Management Plan that addresses how the Contractor will manage its subcontractors and vendors, with emphasis on how the Contractor will monitor and evaluate the performance of subcontractors and how the Contractor will address and correct performance problems.

Although RGII has the breadth and depth of experience in all 31 functional areas of the solicitation’s Statement of Work, we intend to use teaming partners and subcontractors on specific task orders when the use of these individuals or organizations offers significant cost and technical advantages to the Department. For example, we already have established a teaming arrangement with SI International, Inc. and their subsidiaries Statistica, WPI, and ECC. RGII expects Statistica’s 20-year partnership with the Department to prove beneficial in the performance of many ITSS task order requirements. Other subcontractors may be integrated, as needed. In these instances, RGII will disclose those teaming arrangements in our task order proposal.

Realizing that RGII is ultimately responsible for ITSS contract performance, we will use the DRAFT Subcontracting Management Plan that follows as a starting point for managing the performance of any ITSS teaming partner. This plan is proven to effectively integrate subcontractors’ expertise into the overall scope of Department projects. For example, we subcontracted 30% of our successful FMP/BP CRMS system development project to E.F. Kearney, User’s Friend, Inc., and Windsor Consultant Group. The DRAFT Subcontract Management Plan serves as a guide to accomplish our goal of working with subcontractor personnel to form an Integrated Product Team (IPT) where corporate affiliations are blurred to achieve a common goal for the Department.
1.3.1 Teaming Partners & Subcontractors

RGII is experienced in working with teaming partners and subcontractors and has found that strong teamwork is essential to the successful performance and completion of any project, large or small. As the prime contractor for the ITSS program, RGII has been selected as a firm that fully meets technical and quality requirements. In addition to meeting these requirements, the selected firm must also have the financial resources and demonstrated experience in managing contracts of this size with subcontractors. For this contract we have selected SI International, Inc. to join with us in providing superior services to the Department.

1.3.2 Management Methodology

Effective subcontractor management incorporates defined subcontractor responsibilities and task order assignment, and the project control, communications, and monitoring activities on the contract. To that end, RGII provides its subcontractors with a clear, well-documented definition of their responsibilities. Detailed management and reporting responsibilities and technical support requirements are identified and included in the contract with each of the subcontractors. We also ensure that our agreements with subcontractors are consistent with our prime government contract and those appropriate provisions of our contract flow down to the subcontractors. Personnel qualifications and specifications of equipment or services are also outlined in the contracts. A clause in each contract requires subcontractors to replace any equipment or personnel that RGII determines is performing below acceptable standards.

1.3.3 Subcontractor Control

Effective project control ensures that all project participants adhere to the technical and program standards of the proposal. RGII controls adherence to contract requirements through evaluation of subcontractor performance in the areas of quality, delivery, timeliness, cooperation, and customer satisfaction. RGII will monitor performance in each area where performance needs improvement, or any corrective action that needs to be taken. The Program Manager collaborates with the Project Manager and subcontractor to resolve issues. Procurement documentation generated by the Department Contracting Officer will be reviewed by the RGII Program Manager to ensure that contractual requirements are correctly interpreted and communicated to RGII and that adequate quality inspection and test provisions are included. Project control is ultimately the responsibility of the RGII Program Manager through performance of monitoring subcontractor progress against performance, schedule, and cost requirements, identifying potential problem areas and monitoring corrective actions, and maintaining the project products at a level of quality consistent with the Department’s mission.

1.3.4 Subcontractor Communications and Reporting

Establishing effective lines of communication with our subcontractors is fundamental to the success of our program. In accordance with our overall project management procedures, the Program Manager will invoke formal and informal communications with our subcontractors’ corporate management. Therefore, the Department can be confident that RGII is in constant control of all areas of subcontractor business arrangements, contract compliance, terms, monitoring, work performance, and QA.

Teaming Partners and subcontractors for a specific task order effort will participate fully in regularly scheduled meetings to direct activities toward a common goal. The Program Manager, Mr. Don McCarthy, will coordinate efforts through weekly meetings, monthly status reviews and technical reviews. These meetings will facilitate careful review of the project and task order status and will ensure control of team efforts. RGII will also convene status meetings with subcontractors to communicate and coordinate performance efforts through presentations, reports, and system inputs when appropriate.

RGII has successfully performed on very complex projects that have included subcontract participation. In each case this success was achieved through the effective management of subcontractors. RGII requires the submission of subcontractor plans in support of assigned activities to ensure a clear and concise understanding between RGII and the subcontractor. This becomes the basis upon which performance is objectively measured. Status meetings are held with subcontractor management personnel a monthly and quarterly basis to review performance. RGII requests a problem escalation chart from our teaming partners and subcontractors. At the project working-level we strive to foster and promote a team, single group, environment. This serves to achieve a single entity attitude on the part of project team. The value of this approach is easily and quickly recognized by the client and contributes significantly to project success. Subcontracts will be established with each team member upon contract award.

1.4 Employee Compensation

Describe the corporate compensation plan, with focus on the ability to obtain, retain and motivate personnel.

RGII’s comprehensive compensation plan is central to our management approach for performance of the Department of State’s technical requirements. It is key to our success in hiring, attracting, rewarding, and retaining superior technical, managerial, and administrative talent for uninterrupted, high-quality performance and customer satisfaction. In the competitive labor market for professional and technical skills, no company can afford to continually lose its talent pool to other companies. By using industry surveys such as Watson Wyatt Data Services, we are able to verify that RGII’s wage rates are industry competitive within our areas of technology and labor markets. The elements of RGII’s compensation plan are depicted in Exhibit 8: Features of Total Compensation Package.
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Exhibit 7: RGII Task Order Proposal Process

RGII’s total compensation package combines a competitive annual salary structure; formal bonus and performance recognition programs; job-specific training, educational assistance/tuition reimbursement, and generous fringe benefits for all employees. We also offer incentives and awards to enhance employee retention within RGII. The RGII compensation package exceeds the requirements of the Area Wage Determination No. 94-2103 (R-19) incorporated by reference in the solicitation. Our total compensation package is discussed in detail in the following sections.

1.4.1 Accommodating Different Types of Employees

An explanation shall be provided on how differences in education, skill, and experience, as well as the responsibilities and performance of specific jobs, are accommodated by the corporate compensation plan.

All regular full-time and regular part-time employees are entitled to RGII fringe benefits on the first day of their employment, whether they are exempt or non-exempt, technical or administrative, management or subordinate. All RGII employees (100 percent) are eligible to receive the fringe benefits described in 1.4.3 Fringe Benefits. In addition, when RGII transitions employees from an outgoing incumbent contractor to our company, we typically match the employee’s current vacation and health benefits (In many instances, our benefits package is better than the incumbents).

RGII’s compensation plan establishes different levels of pay for commensurate levels of experience and skills. The salary structure is based on several factors, including independent industry surveys (such as William M. Mercer, Inc.) and is constantly reviewed by management to remain competitive in today’s industry. Our plan does not offer different fringe benefits for different geographic areas. When the salary rate for a specific geographic location differs, we adjust our salary structure accordingly to compete effectively.

RGII employee salaries are reviewed annually on the anniversary date of hire. Recommendations are made to compensate the employee for increases in job responsibilities. Employees’ salaries can be increased at any time upon attaining educational (degree or certificate) or technical (industry/vendor certifications, advanced training) goals or by transfer or promotion to a position of higher responsibility or technical competence.

1.4.2 Motivating Employees

Any corporate mechanisms for recognizing and rewarding outstanding contributions by specific personnel shall be described as well as corporate programs designed to motivate employee and increase efficiency.

To effectively motivate all employees, RGII provides a structured human resource approach. This approach assumes employees want to contribute to organizational effectiveness and have the ability and resources to do so. We also understand that monetary rewards are not always the prime employee motivator. RGII has devised a working environment to help all employees become enthusiastic, responsible and ultimately effective. We motivate through recognition, reward, and promotion based on performance; encourage the sharing of new ideas and initiatives with an open work environment; and offer specific feedback on individual and team performance. Providing our employees with the opportunity and tools to suggest and implement their own ideas for improving their jobs and work processes helps to significantly increase employee job satisfaction.

Incentive Award Program (IAP) – The RGII Incentive and Award Program (IAP) is available for all employees from the first day of their employment. The IAP encourages achievement of “individual” goals while reinforcing the objectives most important to organizational success and customer satisfaction. RGII offers two types of incentive awards – Individual and Team. The Customer Service Award, Spot Bonus Award, Sales Award, Employee of the Quarter, Employee of the Year and Technology Achievement Award are classified as individual awards and given to one employee from each division. The Teamwork Award is a team award. With the exception of the Spot Bonus Award, which can be given at any time and the Employee of the Quarter bestowed quarterly, the awards are given on an annual basis.

The individual awards recognize and reward an employee’s performance that consistently meet or exceed one or more criteria: creativity or innovation that impacts the company; special contribution of measurable significance to the company’s mission; ability to achieve favorable reactions from customers and handle customer/client needs; improved organizational performance and operation efficiency; and support of strategic/functional business plans and objectives.
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The Teamwork Award is granted to teams of employees who are involved in the development and/or implementation of defined projects and is based on demonstrating improved performance and operations efficiency, supporting strategic and/or functional business plans and objectives, and addressing customer or client needs.

Performance Incentive Plan (PIP) – RGII also offers a Performance Incentive Plan (PIP) bonus program. The PIP bonus is distributed annually. Bonuses are determined on the basis of an employee’s performance and contribution to his/her project. RGII believes in rewarding an employee for outstanding performance and dedication. Exhibit 9: Annual Bonuses Distributed shows the distribution of PIP bonuses by RGII management over the last three years. 
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401(k) Matching Funds – RGII matches an employee’s contribution to his/her 401(k) account as an incentive. Prior to 1999, RGII maintained a 401(k) Plan that included a discretionary match. The level of this matching component was determined by management each year and based upon the profitability of the company. Exhibit 10:  Company 401(k) Match shows the distribution of 401(k) funds for the last four years. RGII first matched its employee’s contributions in 1997 with 15% of the amount contributed by the employee. With its increased financial strength and improved profitability in 1998, RGII match 45% of the amount contributed by employees. In 1999, in order to create a more attractive fringe benefits package to attract and retain high quality personnel, RGII amended its 401(k) plan for the following improvements: 

· Allow employees to participate from their first day of employment;

· Mandatory match equal to 100% of the portion of the employee’s 401(k) contributions which do not exceed 4% of their compensation; and 

· Eliminate the previous vesting schedule and allow all participants to be 100% vested in the employer’s match from their first day of employment for both previous matching contributions and future matching contributions

Training – RGII offers a full employee training program and encourages both new and existing employees to participate. This training is provided as a combination of internally offered courses (with instruction by RGII-certified trainers), peer training, commercial training, and computer-based training (CBT). Furthermore, we encourage our employees to pursue higher education and additional technical training outside of RGII's existing in-house training programs. For more detail on RGII’s training program, see Section 3.1.1 of this proposal.

1.4.3 Fringe Benefits

Provide a complete description of each corporate fringe benefit (i.e., all types of paid time off, retirement plans, insurance plans, educational assistance programs, etc.) including eligibility and minimum/maximum allowances for benefits. The Offeror shall include a summary discussion of corporate fringe benefit policies and practices.

RGII offers a comprehensive fringe benefits package that covers 401(k); health, dental, prescription, and vision services; mental health, chemical dependency, and home care services; life, accidental death and dismemberment insurance; and additional insurance coverage. (See Exhibit 11: Fringe Benefits). The benefits are available to all employees beginning on the first day of their employment. 

	Benefit Name and Definition
	Eligibility
	% Paid 
by Employee
	Amount of 
Coverage

	Holidays
Ten company-paid holidays per year. On-site employees observe customer’s holidays.
	All regular full-time (RFT) and part-time (RPT) employees eligible 1st day of employment
	0
	N/A

	Annual Leave
Years of Service
              Days/Year
Start date through 3rd year
10
Start of 4th year through 7th year
15
Start of 8th year and beyond
20
Employees may carry forward to the next calendar year a maximum of 1 year’s accrual. Seniority maintained for incumbent employees.
	All RFT and RPT employees begin accruing 1st day of employment; may use after leave is accrued
	0
	N/A

	Sick Leave
RGII employees earn 40 hours sick leave per year and may carry forward to the next calendar year all accrued but unused sick leave
	All RFT employees begin accruing 1st day of employment, and accrue 1.67 hours of leave per pay period
	0
	N/A

	Group Health Insurance
Coverage begins on the 1st day of employment, with benefits for medical, prescription, dental, and vision coverage. Maximum out-of-pocket per employee for the HMO Plan is $650 or $1,500 per family. The maximum out-of-pocket for the PPO Plan is $1,000 per individual or $2,000 per family. No deductible for the HMO or PPO in-network options; the PPO out-of-network option deductible is $250 per individual or $500 per family. Prescriptions are $5 for generic and $15 for brand name. Dental coverage is 100% for routine oral exams; 80% for basic procedures; and 50% for major procedures, with a $50 individual deductible. Premiums are pre-tax. Renewed yearly.
	All RFT and RPT employees eligible 1st day of employment; employees enroll at time of hire or during annual enrollment period
	25% for employee-only coverage; 75% for spouse, child(ren), and family coverages
	N/A

	Group Life and Accidental Death & Dismemberment (AD&D) 
Insurance
Company provides, at no cost to the employee, Group Life and AD&D insurance equal to 1x the employee’s annual salary, up to a maximum of $50,000.00. Renewed yearly.
	All RFT and RPT employees eligible 1st day of employment
	0
	Maximum of $50,000

	Voluntary Insurance
Additional coverage may be purchased (short- and long-term disability coverage, life insurance, and AD&D). Renewed yearly.
	All RFT and RPT employees eligible 1st day of employment
	100%
	Limits set by employee and insurance policy

	Retirement / Savings Plan
100% vesting in the 401(k) pension plan on the 1st day of employment. Employees may invest up to 15% of salary not to exceed $9,500. RGII matches 4% of the employee’s annual salary.
	All RFT and RPT employees eligible on 1st day of employment
	0
	N/A

	Incentive Award Program / Performance Bonuses
Individual and team-based cash awards and recognition for growth, innovation, high-level service, and improved customer and corporate objectives
	All RFT and RPT employees eligible on 1st day of employment
	0
	N/A

	Merit Increases
Annual Performance Appraisals are used as a basis for providing merit increases.
	All RFT and RPT employees receive Annual Performance Appraisals on their anniversary date of hiring
	0
	N/A

	Education Assistance
Reimbursement for cost of tuition for job-related, completed courses as follows:  100% for an A, 80% for a B, and 70% for a C, and course-related fees and books, with appropriate approval. Reviewed annually.
	All RFT and RPT employees eligible on 1st day of employment
	0
	$2,000 max./calendar year

	Training Assistance
Reimbursement of training costs for work-related courses that will benefit employee effectiveness. Prior approval required.
	All RFT and RPT employees eligible on 1st day of employment
	0
	N/A

	Seminar Assistance
Reimbursement for registration fees and expenses attending a seminar or convention
	All RFT and RPT employees eligible 1st day of employment for approved attendance
	0
	N/A

	Family and Medical Leave (Family and Medical Leave Act)
Up to 12 work weeks of unpaid, job-protected leave during any 12-month period for:
Birth of a child

· Adoption/Foster Care of a child

· Serious health condition of a family member (i.e., son, daughter, spouse, or parent) requiring the employee's absence from work

· Serious health condition of the employee rendering him/her unable to perform his/her job functions
	All RFT and RPT employees who:
Have been employed with RGII for at least 12 months

· Have worked a minimum of 1250 hours of service during previous 12 months preceding commencement of leave

· Are employed at a work site where 50 or more employees work within 75 miles of the site
	0
	N/A

	Military Leave
Compensation for active, US military reserve duty; maximum of 10 business days/year
	All RFT and RPT employees eligible 1st day of employment
	0
	N/A

	Bereavement Leave
Up to 3 days paid leave per calendar year in the event of death of an immediate family member. Additional days are granted on an individual basis.
	All RFT and RPT employees eligible 1st day of employment
	0
	N/A

	Jury and Witness Duty
Paid leave for jury and witness duty is granted without limitation as to number of days. Employees receive regular gross pay, less any amount received as a juror or witness.
	All RFT and RPT employees eligible 1st day of work
	0
	N/A

	General Leave
Granted on an individual basis for up to 12 weeks
	All RFT and RPT employees
	0
	N/A


Exhibit 11: RGII Fringe Benefits

In summary, RGII’s total compensation package begins with a competitive annual salary structure and includes formal performance recognition and bonus programs those reward employees who achieve individual, team, and project-oriented goals. Included in our total compensation package is a collection of fringe benefits such as:

· 401(k) retirement plan with immediate 100 percent vesting on first day of employment

· Comprehensive Group Health Plan

· Ten paid holidays annually

· Ten to 20 days’ annual paid leave depending on length of employment and five days paid sick leave

· Transitioned employees retain seniority from previous employer

· Education and Training Assistance

· Bereavement and Military Leave

1.4.4 Other Payment Policies

Discuss other payment policies (e.g., cost-of-living adjustments, relocation expenses, reduction in force allowances including severance pay, overtime pay, other premium pay, and any bonus/incentive plans).

Cost-of-living adjustments – RGII makes allowances for economic factors such as rate of inflation or geographic location, in determining annual salary increases. Total compensation is determined by senior management after a review of the relevant factors.

Reduction in Force Allowance – In our 10-year history, RGII has never experienced a reduction in work force. However, an employee may be subject to a non-disciplinary, involuntary termination through layoff in connection with a shortage of funds, abolition of a position, or lack of need for the work performed by an employee or group of employees. In such cases, affected employees will be given as reasonable an amount of advance notice as conditions permit. RGII’s total compensation for involuntary severance is determined by position, length of service and quality of performance.

Overtime – When the client requests additional hours to be worked that are billable to the client, RGII bills these hours at straight time and pays the employee for all extended hours worked at straight time. Non-exempt employees subject to the Area Wage Determination are paid “time and a half” Overtime hours are defined as service to RGII in excess of forty (40) hours worked per workweek. Paid leave (i.e., holidays, annual, sick, etc.) are considered service time. Overtime compensation will be paid in accordance with the Fair Labor Standards Act (FLSA), which requires nonexempt/hourly employees to be paid at one and one‑half (1/2) times their hourly rate for work required to be performed by RGII in excess of 40 hours per week.

Other Premium Pay – RGII has a successful and aggressive Employee Referral Bonus program. We found that the best advertisement for employment with RGII is from our own employees. The employee that refers a candidate that results in a new hire will receive cash bonus up to $5,000 for a professional position and $500 for a non-professional position. This is contingent on the new hire completing a six-month service period. (Employee referrals account for 55 percent of RGII’s new hires.)

RGII contributes up to 4% of an employees contribution to his/her 401(k) account. In 1999, RGII amended the 401(k) plan to allow participation from the first day of employment and matched company contribution at up to 4% of employee contribution. As a result of this amendment, 401(k) participation increased approximately 16%. Additionally, during 1999, RGII’s match has totaled approximately $203,000, an increase of nearly 100% from the previous year.

Bonus/Incentive Plan – RGII offers its own Incentive Award Program (IAP) that encourages excellence through individual and team awards. The plan allows for on-the-spot, quarterly and annual endowments for employees from each division that have achieved excellence in performance of their work. We discuss the IAP in more detail in Section 1.4.2. In addition to the IAP, RGII offers a Performance Incentive Plan (PIP) bonus annually that is based on an employee’s performance and contribution through the year. Our PIP is discussed in more detail in Section 1.4.2 above.

1.4.5 Reasonableness & Adequacy of the Compensation Structure

Provide the rationale to substantiate the reasonableness and adequacy of the proposed personnel compensation structure especially as it relates to stability of the work force and reduction in personnel turnover, as required by FAR 52.222-46. If any corporate entity is performing a Government contract employing skills of a comparable professional level in the local area, any differences in the compensation plan proposed for this effort and the existing contract(s) shall be identified and explained.

RGII is confident that the compensation package the company offers employees is more than fair and reasonable as defined by FAR 52.222-46. It is in the best interest of RGII as well as the Government to ensure that employees are properly and fairly compensated. Our compensation package rates are as good as or better than independently reported industry averages and we are constantly reviewing and analyzing our options in an effort to improve the offering.

An IT service provider is only as good as the products and services it delivers – in other words – our employees. The quality of our current employees is testimonial to the reasonableness and adequacy of our overall compensation package. Some of the feedback that RGII has received in the recent past from our customers regarding our employees:

“(RGII’s)” dedicated subject matter experts were invaluable to successfully converting our outdated mainframe structure to a client-server, open systems architecture.”

─  Freddie Lewis, Program Manager

Logistics R&D, NAVSUP

“Your company’s professional talent has been the key to our program’s success. Commitment and determination in delivering a quality product has been highly visible.”

─  J.D. Gamer, Program Manager

NAVSEA 91W1
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2. Experience  [RFP L.II.2]

Provide experience in the extent and relevance performing work similar to that required under the DOS program. At a minimum, the Experience section shall describe the offeror’s recent experience under other contracts in similar size and scope to this procurement. Describe relevant experience on any commercial and/or federal/state government contracts for comparable requirements of similar size and scope. However, the Department will give added preference to experience under multiple award, task order contracts with the Federal government.

To minimize its project risk, IRM must identify contractors that not only are technically qualified to perform ITSS task orders, but also have real world experience applying relevant work processes and procedures. RGII uses continuous process improvement (CPI) to incorporate lessons learned on the nature, difficulties, uncertainties, and risks associated with performing IT support services, which results in a higher level of successful technical performance.

Deep & Broad Federal IT Experience. RGII has a 10-year history of high-quality IT support for federal clients. We are one of the few 8(a) companies in the nation that has significant relevant experience and depth in all 31 elements of the ITSS solicitation’s SOW. For example, the National Oceanic & Atmospheric Administration (NOAA) outsources to RGII its enterprise-wide IT support (5,500 users in all). RGII planned, designed, developed, implemented, and now manages the NOAA DC Metro campus’ information systems and technology infrastructure. In total, RGII generates almost 92 percent of our $14.5 million in total revenue for FY99 from federal IT-related services.

Familiarity with Multiple Award Task Order Contracts. Right now, RGII is successfully managing 88 concurrent task orders on 17 different federal Indefinite Delivery/Indefinite Quantity (IDIQ) contracts, including seven task orders on two multiple award, task order contracts (GSA’s FAST and Commerce’s COMMITS).

Relevant Department of State IT Experience. The Department already has established a partnership with RGII for ALMA-related, enterprise-wide IT modernization projects. Over the past three years, RGII collaborated with the Bureau of Finance and Management Policy, Office of Budget and Planning (FMP/BP) to replace 16 legacy systems on WANG VS mainframes with a client/server-based Central Resource Management System (CRMS) consisting of seven application modules. We completed the system’s planning and modeling in 14 months, completed design and development of all applications (12/98), and implemented five modules that currently are operating the Department’s FY99 budget. Right now, RGII is implementing the remaining two modules. Third party IV&V has been conducted, the system is certified Y2K-compliant, and the Department is retiring its legacy systems. The Department is the first federal agency to operate its enterprise budget under a fully integrated system.

Extensive Information Security Experience. Based on our knowledge of the Department’s IT goals for the next five years, RGII expects many ITSS task orders will require Information Security (INFOSEC) expertise to secure the Departments information systems and communications. RGII has the federal Information Assurance (IA) experience to help IRM, the Bureau of Diplomatic Security (DS), and the Diplomatic Telecommunications Service Program Office (DTS-PO) implement security measures to combat security threats. For example, RGII’s Information Assurance Team successfully completed the first certification and accreditation for the Naval Medical Information Center (NMIMC) network. RGII is one of the few companies in the world with a team of IA professionals that are National Security Agency INFOSEC Assessment Methodology (NSAIAM)-certified.

RGII’s has:  1) deep and broad federal IT experience, 2) familiarity with multiple award task order contracts, 3) relevant Department of State IT experience, and 4) extensive INFOSEC experience. These facts mean IRM can sharpen its focus on mission-critical activities and priorities. RGII’s experience also translates to short learning curves on ITSS task orders, fast contract and task order start-up, high levels of performance and enduser customer satisfaction levels, and low overall ITSS project risk for IRM. And RGII’s background gives us the know-how to help IRM enable e-Diplomacy.

In this section, RGII details our significant accomplishments for each of the SOW’s 31 functional elements. Exhibit 12: Experience vs. SOW’s Functional Elements (on the next page) summarizes the section’s remaining contents. See Section 4, Past Performance, for more on RGII’s relevant projects.

	Sect.
	SOW #
	SOW Title
	Relevant RGII Projects

	2.1
	C.3.1
	IT Planning
	FMP/BP, NOAA SAO, NOAA FMD

	2.2
	C.3.2
	Requirements Analysis
	FMP/BP, NAVSEA, USDA FSIS

	2.3
	C.3.3
	Systems & Database Design
	FMP/BP, NOAA FMD, USCG, USDA FSIS

	2.4
	C.3.4
	Systems Procedures & Standards
	NOAA SAO, NAVSEA

	2.5
	C.3.5
	Systems Development & Testing
	FMP/BP, NOAA SAO

	2.6
	C.3.6
	Systems Documentation
	FMP/BP, NAVSEA, NOAA SAO 

	2.7
	C.3.7
	Systems Installation & Acceptance
	FMP/BP, NOAA SAO

	2.8
	C.3.8
	Systems Programming
	FMP/BP, FAA RCAS

	2.9
	C.3.9
	Systems Integration
	FMP/BP, NOAA SAO

	2.10
	C.3.10
	Interoperability Verification & Testing
	FMP/BP, NMIMC IT Mgmt, OSD/HA

	2.11
	C.3.11
	Systems Conversion
	FMP/BP, NOAA FMD, NAVSEA

	2.12
	C.3.12
	Systems Enhancements, Support & Maint.
	FMP/BP, NOAA FMD, NMIMC IT Mgmt, FAA/RCAS

	2.13
	C.3.13
	Systems Configuration Management
	USCG, NOAA FMD, NAVSEA, 

	2.14
	C.3.14
	Database Administration
	FMP/BP, NOAA SAO, NMIMC IT Mgmt

	2.15
	C.3.15
	Data Conversion
	FMP/BP, NOAA FMD, NAVSEA, USCG

	2.16
	C.3.16
	Information Security
	FMP/BP, NOAA SAO, NMIMC, NAVSEA, DSCA, OSD/HA

	2.17
	C.3.17
	Telecomm Systems (LAN/WAN/WAN)
	NOAA SAO, NMIMC IT Mgmt, DISA, NMIMC INFOSEC

	2.18
	C.3.18
	User Training
	FMP/BP, NOAA SAO, NOAA FMD, USCG, FAA/RCAS

	2.19
	C.3.19
	Data Entry
	NOAA SAO

	2.20
	C.3.20
	Object Oriented Design/Programming
	FMP/BP, NAVSEA, USDA FSIS

	2.21
	C.3.21
	Technical Support
	NOAA SAO, NAVSEA, DISA

	2.22
	C.3.22
	Workflow Processing
	FMP/BP, NOAA SAO, NAVSEA, NMIMC INFOSEC

	2.23
	C.3.23
	Records/Document Mgmt & Info Distribution
	NOAA SAO, NAVSEA

	2.24
	C.3.24
	Joint Requirements Planning (JRP)
	FMP/BP, NOAA SAO, USDA FSIS

	2.25
	C.3.25
	Joint Applications Development (JAD)
	FMP/BP, NOAA SAO, USDA FSIS

	2.26
	C.3.26
	Rapid Applications Development (RAD)
	FMP/BP

	2.27
	C.3.27
	Feasibility Study
	FMP/BP, NOAA SAO, NMIMC IT Mgmt

	2.28
	C.3.28
	Cost-benefit Analysis
	NOAA SAO, NOAA FMD, NAVSEA

	2.29
	C.3.29
	Business Process Re-engineering
	FMP/BP, NMIMC IT Mgmt, FAA/RCAS

	2.30
	C.3.30
	Systems & Information Engineering
	FMP/BP

	2.31
	C.3.31
	Other IT-related Services
	NOAA SAO, DISA, OSD/HA


Exhibit 12:  Experience vs. SOW’s 31 Functional Elements

2.1 IT Planning [C.3.1]

Identification, evaluation and recommendation of solutions and opportunities, including the modification and process re-engineering of existing systems to encourage and facilitate the development of integrated systems, provide added functionality and improve productivity.

RGII is currently delivering a mission critical system on time and within the established budget on the DoS Bureau of Finance and Management Policy, Office of Budget and Planning (FMP/BP) project. The FMP/BP replaces a very dated legacy system and this new system will have a significant impact on both performance and productivity. The new Central Resources Management System (CRMS) will support budget and resources management. After in depth interviews with Budget Department personnel, the system requirements were established through the development of a prototype system. The developers with the user community further refined the requirements through iterative modifications of the prototype.

A project plan was developed that detailed all the steps of the project. The production system is based on a three-tiered client/server architecture. It utilizes a relational database management system (RDBMS) and incorporates auditability, redundancy, and security features appropriate for an enterprise-critical system. The Department of State is now the first Federal department to manage its enterprise budget using a fully integrated system.

Since the system has been built in accordance with Federal standards and conventions and the pertinent OMB, GAO, and Congressional functional requirements have all been accommodated, the system is also available for implementation and customization for any Federal agency or department, including the IRS and the Department of Treasury. The system was also designed to incorporate continual process improvement (CPI) as a result of our business process reengineering (BPR) initiative. CRMS replaces many manual steps with automated processes which significantly reduce user errors. The system also uses business rules to strictly enforce consistency and validate budget data. This greatly improves the quality of the Department’s budget submissions and avoids Anti-Deficiency Act violations.
For NOAA’s Systems Acquisition Office (SAO), RGII performs software and hardware evaluations to determine and ensure that each product provides the essential integrated technical solution. Our process and steps include developing the mandated enduser requirements, evaluating qualified vendors manufacturing products fulfilling NOAA’s requirements, compare costs for hardware/software components, and recommend a technical solution to be implemented.

For NOAA’s Facilities Management Division (FMD), RGII developed a cradle to grave contract execution and management tool designed and developed using Paradox 7. The FMD tool eliminated data duplication, identified existing funding problems among the three agencies (FAA, DoD, DoC), and provided online screen data, documentation, and detailed multilevel real-time financial reports. The FMD also re-engineered NOAA’s NEXRAD’s financial workflow processes including payment of invoices, data downloads and reconciliation from the NOAA finance center. The system has already saved the Government millions of dollars in identified contract double invoicing and invoiced equipment never received.

2.2 Requirements Analysis [C.3.2]

Define a set of procedures followed by the project team to learn how the present system operates and its benefits and shortcomings. Users’ requirements are documented meaningfully. It is assumed that the user knows what he wants, but has difficulty in translating requirements into data-processing terminology. This procedure helps get the requirements in writing to guide the subsequent efforts of the systems design and implementation. This sub-phase is one of the most important in the entire project lifecycle.

For FMP/BP’s CRMS project, our integration methodology included extensive client interaction, prototyping, a formal lifecycle approach, system engineering expertise, and proven methodologies. We provided requirements definition and held design reviews to ensure initial and continued mutual understanding of requirements and deliverables. We also used a formal lifecycle approach that proceeds from requirements definition through final implementation. We addressed system requirements at each design review and audit to ensure adequacy and traceability of the design to meet Department requirements. RGII has developed over 200 information systems in logistics, inventory, warehousing, shipping, repair accounting, finance, budgeting, and human resources. These development efforts included requirement analysis, systems analysis, computer programming, testing and de-bugging, quality control, acceptance testing, and documentation. All systems documentation and user manuals were developed concurrently with the system. We developed and updated documentation, such as system specifications, including data flow diagrams, database tables, entity relationship models, and configuration layout drawings, user’s/operators manuals, and draft acceptance test procedures used in the modeling process.

For NAVSEA, RGII performed a requirements analysis for development of a data warehouse to support Management Decision Support Systems. This effort included the evaluation of data warehouse technology and the RDBMS, which we prioritized in the following critical areas: capacity, loading and indexing performance, operational integrity, reliability, and management ability, client/server connectivity, query processing performance. Products such as Red Brick, ORACLE and INFORMIX were evaluated from a combined warehouse database model standpoint.

For the USDA FSIS, RGII performed a requirements analysis to support the development of a prototype system. This evolved extensive meetings both with the client and prospective users of the system. From those meetings a re-quirements document was created that translated their ideas and needs for the system into terminology that guided the project team in the development of the prototype.

2.3 Systems & Database Design [C.3.3]

Design approach, alternative designs and analysis, and impact analysis. Maps and maintains traceability of the design to requirements; develops user interfaces; identifies the major components and interfaces of the system; determines impact on work flow processes; and develops testing strategies, test cases and testing plans. Also includes conducting design reviews to clarify design drivers; select an IT platform and/or architecture; identify and weigh portability considerations, potential capacity and performance implications; identify existing systems that may be reused, and other pertinent design information.

RGII developed the system and assisted the Department in the migration from a WANG VS system to a client/server NT environment, ensuring that redundant records were eliminated to improve application reliability, and data accuracy and integrity. We logically modeled and normalized the data and completed a consolidated relational database design using CASE tools. Our integration methodology included client involvement, a formal lifecycle approach, system engineering expertise, and proven methodologies. We held requirements definition and design reviews to ensure initial and continued mutual understanding of requirements and deliverables. We also used a formal lifecycle approach that proceeds from requirements definition through final implementation. We addressed appropriate phases at each design review and audit to ensure adequacy and traceability of the design to meet DoS requirements. We integrated system components into the operational system, tested them to ensure proper operation, and furnished training to users and system administrators.

RGII provided workload analysis support on the DoS, FMP project. We developed the workload for the Budget System using multiple approaches including prototyping and modeling business processes, background knowledge of subject matter experts, interviews with managers and users, research of prior budget submissions, research on the Web, and transfer of source data from prior budget systems. The initial approach was to interview users. This provided insight into how the current legacy systems were used but was less effective in determining what the new system capabilities and workload should be. We planned nine iterations of the working demonstration models to achieve a complete scoping of the system requirements and workload.

On our NOAA FMD contract, we developed and maintained a personnel database for the Office of NOAA Corps Operations (ONCO). The relational database was developed in ORACLE RDBMS and resides on the Alpha 7000 located at the NOAA Computer Data Center in Landover, Maryland.

For USCG Headquarters, RGII maintained the LUFTS (Large Unit Financial Tracking System), an ORACLE RDBMS. We developed and maintained several financial and CDRL management applications utilizing ORACLE, Sybase, and Informix System 1032.

As there is currently no automated system for the USDA FSIS application, RGII developed the design of both the prototype and it’s database. Logic Works Erwin/ERX version 3.0 was used to develop the model and translate that model into a SQL database schema. The development of the model was based on the requirements analysis conducted by RGII.

2.4 Systems Procedures & Standards [C.3.4]

Devising systems procedures and standards using all applicable standards and procedures as required by the Federal Information Processing Standards, other standards, and the client organization’s standards and policies. Includes identifying the applicable standards and procedures and making recommendations about their use to the client organization.

For NOAA SAO tasking, the principal standards and specifications that are used by RGII as benchmarks are Federal Information Processing Standards (FIPS), Telecom STDS, EDI Access Control and Password Usage, MIL-STD 498; NIST Computer Security PUBS/STDS/REGS Contingency Planning, and ISO 9000 series. Other documents used for guidance are, OMB circulars A-109, A-127, and A-130. Conformance is measured by incorporating the requirements of these standards and specifications and acquisition documents into our measures of effectiveness for monitoring the technical effort.

For NAVSEA, RGII follows standards and specifications for tasking. They are OMB circulars, A-109, 127 and 130.; MIL-STD498,DoD 5000.1; Major System Acquisitions, Computer Security Act of 1987; Computer Matching and Abuse Act of 1988;  Computer Fraud and Abuse Act of 1984 and 1986;  Privacy Act of  1974 and Freedom of Information Act. Computer security regulations include : National Security Directive  145,National Policy for Safeguarding and Control of Communications Security Material, National Telecommunications and Information security Policy 200, and the Rainbow Series of eighteen books. Conformance was measured by incorporating the requirements of these standards and specifications into our “DRAFT” ADP Risk Analysis , Contingency Planning, Certification/Accreditation and recommended policies and procedures documentation  developed for securing/protecting NSWC’s classified/unclassified database systems, networks and applications.

2.5 Systems Development & Testing [C.3.5]

Translating system specifications and detailed design documentation into system components, code or both. May include initial development of a prototype of the system that will be tested and evaluated before the systems development effort. Includes: developing code, conducting peer reviews and providing summary progress of the development effort; establishing and maintaining the integrity of baseline configuration, software version descriptions and related documentation; establishing test and verification procedures to ensure system integrity so that the system meets functional requirements; and, conducting unit, system and integration testing to validate the system's capabilities.

On the FP/BP’s CRMS project, all RGII personnel proved to be highly qualified personnel and demonstrated superior technical skills. This was particularly important on this project since the condition of the legacy systems demanded an urgent migration and development process including the use of the latest tools and techniques for rapid application development (RAD). The Enterprise version of Visual Basic was used to develop the modules. We completed test plans, site preparation, data conversion, installation and revisions of beta modules and conducted IV&V. The object-oriented capabilities of Visual Basic were used in programming. The Visual Basic de-bugger was used for problem resolution. SQA Suite was used to construct automated test scripts. We conducted system tests, delivered documentation and provided user training. For CRMS, quality control was incorporated into the Management Plan and included preparation of documents, development and presentation of working demonstration modules, development of the completed prototypes, and ·completion of a Program Test Plan to test system functionality, including Y2K compliance and certification. We provided constant monitoring of design, and implementation adequacy as the project proceeded. We also used proven methods of software engineering, design methodologies, and CASE tools to support the effort.

For NOAA SAO, RGII provides interface support to test, validate, and evaluate new databases, operating systems, firewalls, Internet and communications, and hardware/software product offerings. We evaluate and provide recommendation analysis for review. We also perform studies, analyses, planning, risk management, quality assurance and control, project management, logistics support, configuration management, and budget control.

2.6 Systems Documentation [C.3.6]

Development of all documentation, including manuals, e.g., operations, system maintenance, user and training, and plans, e.g., system integration and site implementation. The document is dynamic in that it will be modified to take advantage of new methodologies, techniques and tools, e.g., CASE. The documentation follows the latest approved standards at the time of development of the system.

On the DoS FMP/BP project all systems documentation, user manuals, and training documents were developed concurrently with the system. RGII worked closely with users and administrators of the old systems to document business requirements. The team provided for changing user requirements through effective business process re-engineering and monthly prototype demonstrations. RGII provided draft and final documentation for Roadmap, Migration Plan, and nine prototype models leading to final system documentation (data models, database design, data dictionary, screens, and navigation), and training materials. As a result, users are being migrated from a totally outdated system and environment to a completely new state-of-the-art central system and integrated environment in a relatively short timeframe. RGII developed automated documentation based on Visual Basic project files. We developed work breakdown structure, milestones, and estimated costs for the migration and designed and developed application modules and working demonstration models of all functions to be automated. RGII provided hands-on training and assistance to users throughout the implementation phase and have demonstrated improved processes for preparing budget documents. RGII created a data warehouse that maintains summary data organized for enduser access. An imaging feature allows e-document attachment to conventional database transactions, for example to allow the user to annotate a budget decision record with a copy of a paper decision document.

For NAVSEA, RGII incorporated the standards and specifications into our “DRAFT” ADP Risk Analysis , Contingency Planning, Certification/Accreditation and recommended policies and procedures documentation developed for securing/protecting classified/unclassified database systems, networks and applications.

For NOAA SAO, RGII develops, maintains, and updates contingency operations plans, disaster recovery plans, backup procedures, capacity planning and configuration management documentation for each RGII supported computer office and facility due to fire, human error, and/or power failures, and expedite system restoration. All RGII developed plans are accredited by the Department of Commerce IT Security Officer.

2.7 Systems Installation & Acceptance [C.3.7]

Activities associated with the installation and operation of the system. During systems implementation, includes providing support through the development of prototype installation test plans, installation test reports and the preparation of systems manuals including operations, maintenance and user manuals customized by site. Delivery of the system and all documentation and products associated with the system. Installation, integration, testing and implementation of the systems developed to include all activities associated with data conversion, data collection, capture, validation, and verification, user training and system turnover.

For the DoS FMP/BP project, the RGII team was located on-site to accelerate the implementation schedule. This also helped support the user community in their conflict in priorities between daily tasks and new system implementation tasks. With our quick response to program change requests, the DoS personnel began to accept the system and suggest improvements. Those improvements are making significant differences in user productivity and system acceptance. RGII designed user interfaces to match business processes. We implemented real-time editing and business rule checking to reduce operator data entry errors and frustration and reduced the number of screens needed to operate the system. We used integrated database reference tables to ensure consistency. We provided hands-on training and assistance to the budget analyst and system users throughout the implementation phase and have demonstrated improved processes for preparing budget documents.

For several offices within NOAA, RGII administers electronic mail applications, including Groupwise 5.2 (SAO), Microsoft Exchange 5.0 (IPO, OAR, ERL, DARP, NESDIS), Lotus Notes Mail 4.5 (COP), and Banyan Intelligent Messaging III (SAO, FMD, NESDIS, and OAR), and SendMail (HPCC,NESDIS). Each of these installations includes  SMTP/POP3 Gateways and Remote Access (Asynchronous and IP). RGII was extensively involved and commended for its effort in the design, testing and implementation of NOAA’s X.500 Mail*Hub.

2.8 Systems Programming [C.3.8]

Programs written using the programming standards established by the client organization. Substantial emphasis is put on a structured process for preparing a test plan, which outlines all of the testing to be done. The programmer plans testing problems thoroughly before the testing begins. The results of the testing are then reviewed by qualified personnel to decide that each program and module is operating satisfactorily.

On the DoS project, software was designed as an n-tier, client/server application that used Visual Basic and SQL Server. Third party components such as True DB Grid, DynamiCube, and VSFlex were used. The business case was modeled using BPwin and ERwin. ERwin generated the SQL scripts for implementing the database. Visual Modeler was used to create the initial class modules. The object-oriented capabilities on the Enterprise version of Visual Basic were used in programming. The implementation specialist used the Visual Basic debugger to trace problems. SQA Suite was used to construct automated test scripts. In the case of hand coding, programmers used the design specification as the basis for developing individual program modules. The programmer constructed a System Development Folder (SDF) for each of assigned programs. Initially, each folder contains the approved programming standard, a functional unit test checklist, a code inspection checklist, a unit test plan and activity log, and a certification form for appropriate sign-offs. After constructing the SDF, the programmer produced structured code in accordance with programming standards and guidelines then performed unit tests based on the unit test plan. The programmer was responsible for both unit testing and participating in preliminary integration testing.

On the FAA/RCAS program, RGII provided high level programming and development that encompassed five separate modules. All five modules include comprehensive source code conversions from FORTRAN 77 and FORTRAN 90 to C++. Using MOTIF, a widely accepted set of user interface guidelines developed by the Open Software Foundation (OSF) to specify how an X Windows System application should "look and feel", RGII is developing GUI user interfaces that are both visually pleasing to the users eye, but also practical and user friendly. This use of MOTIF includes the Motif Toolkit (also called "Xm" or the "Motif widgets. Paradox for DOS, a rational database that contains features for storing, viewing, printing, changing, sorting and finding data is being extensively utilized. Paradox’s scripting language PAL (Paradox Application Language) met user customer requirements in that it is procedurally oriented, well-structured and very high level  It provides a powerful and relatively friendly query by example (QBE) facility, add-ons that allow access SQL databases, and multi-user features.

2.9 Systems Integration [C.3.9]

The analysis of the distribution of functionality across systems, development of system interface concepts, designs and specifications, and the development of specifications and standards for information transfer between systems.

On the DoS FMP/BP system development and migration effort, RGII migrated the WANG VS system to a client/server NT environment. This effort improved the reliability, accuracy, and integrity of BP applications, improved system response times and performance, and made data sharing universal. The system consolidation eliminated redundant reports and records and improved the Budget Formulation and Execution processes. It provides seamless user-friendly interfaces to external systems and permits budget analysts to create dynamic data queries with ad hoc information access. The RGII developed architecture is easy to maintain with consistent data available in a timely manner. RGII analyzed, designed, as well as implemented and integrated the new CRMS system and assisted in procurement planning for the establishment of Intranet connectivity. These tasks include the investigation of the use of an Intranet solution for providing connectivity for remote standalone sites for DoS and specified services. Additionally, we completed evaluations of the effectiveness of the Intranet application and network components as they relate to the inter-office and intra-communications goals of the organization.

For NOAA, RGII converted the operation of a DEC mainframe platform to a SUNSPARC workstation connection, and the source code from Fortran to C++. Support included integration of new components with legacy systems, integration of COTS software for improved operability; provided integration support to client/server applications; developed/enhanced system and application interfaces; provided inter-operability between existing systems and applications, developed migration strategy and transition plans; and provided support to application and data conversion.

2.10 Interoperability Verification & Testing [C.3.10]

Verification and testing to ensure interoperability with existing systems. May include access to existing mainframes and servers, compatibility with operating systems, COTS software and client organization applications, and communications and telecommunications systems.

For the migration effort on the DoS FMP/BP project, RGII selected a three-tiered client/server approach for the logical architecture that is divided across the physical architecture. The three-tiered architecture provides a network of distributed data sources, distributed processing servers, and local user interface components. This approach provides greater flexibility and interoperability with existing legacy systems. RGII’s implementation of the architecture involves utilizing Microsoft Remote Automation and Distributed Component Object Model (DCOM) and ActiveX to separate and distribute the user interface, business rules, and database objects in corresponding logical tiers. We tailored COTS or uniquely developed software and evaluated software tools to meet the testing criteria. We integrated system components into an operational system, tested them to ensure proper operation, and furnished training to users and system administrators. Our IV&V activities included documentation reviews, analytical studies, impact assessments, criticality analysis task reviews, configuration and data control, formal review support, traceability, issue discrepancy, handling operations and maintenance, and installation and checkout.

For the NMIMC IT Management mainframe data server, RGII selected an Intel-type/NT data server running Microsoft SQL Server DBMS. We selected this based on the ease of set up and maintenance and ongoing compatibility with the application. Furthermore, based on cost and mission requirements, we recommended the use of the following distributed processing configurations: a three-tier component-base logical architecture, client/server environment (Win 95 or Win NT), and WEB interface for report and data distribution. 

On the OSD/HA contract, RGII developed a Y2K project plan, IV&V technical review reports, and summary of findings report. We completed a system tracking database for the IV&V team that provides information concerning systems status, review number, compliance level via established reports and independent query. Using Rapid Response assessments, we created standard test procedures, created a test template, conducted the tests, and developed a final Y2K verification/certification recommendation report.

2.11 Systems Conversion [C.3.11]

Converting systems from current environments to new ones, for example, from assembler language to 4GL. May include the development of specifications, programming, testing and documentation. Legacy systems may also be selected for the development of new front-end user interfaces.

RGII converted the existing DoS, FMP/BP WANG VS environment to an NT environment. The original source code was written in COBOL and was converted to a Visual Basic front-end with SQL server as the back-end. The conversion process included graphics, databases, communications, customer-defined modifications, in-house testing, customer site installation, start up, training, and documentation. Typical modifications for the newly converted application included: changing to a multi-user system, changing the drivers to network interfaces, adding new components (databases, distributed applications, receipts, reports, queries, screens), and providing additional functionality.

NOAA FMD’s DEC mainframe platform was converted to a SUNSPARC workstation connection, and the source code from Fortran to C++. RGII support included integration of new components with legacy systems, integration of COTS software for improved operability; provided integration support to client/server applications; developed/enhanced system and application interfaces; provided inter-operability between existing systems and applications, developed migration strategy and transition plans; and provided support to application and data conversion.

At NAVSEA, we converted massive amounts of data originally written in COBOL to C++ for the Ring Laser Gyro Navigation System (RLGN), Doppler Sonar Velocity Log (DSVL) and used ORACLE and Developer 2000 for the Integrated Navigation Tactical Plotting System (INTPS) project. The programming effort for the Computer Aided Design Reckoning Tracer (CADRT), included data conversion from FORTRAN 90 to C++, the use of X-Windows, object oriented programming and the development of user-friendly GUI interfaces to replace archaic menu driven flat programs. These systems are accessed worldwide and are used for such varying applications such as navigation, speed calibration and analysis, and tracking and analysis.

2.12 Systems Enhancements, Support & Maintenance [C.3.12]

Requests for system modification and/or enhancements, received after the systems design freeze and after the system is implemented, are classified as planned software maintenance. These requests consist of actions that are important for corrections to the design and future enhancements to the system. Systems support is provided to ensure the successful operation of the system in an accurate, efficient and timely manner. Any necessary fine-tuning and re-testing are done following client organization standards and procedures.

For the DoS FMP/BP project, additional features needed to be incorporated during implementation. In the Visual Basic environment, these modifications could be added in minutes to a few hours. We used NT performance monitor for tuning the SQL Server, and SQA Suite for automated testing. RGII converted data, identified, and resolved inconsistencies in the data, and automated two of the external data interfaces. After installation, we customized the database design based on new or refined requirements

NOAA FMD software applications and databases are updated by RGII for the purpose of maintaining technical baselines for various configuration items. We support the preparation and maintenance of ILS databases, and record the status of baselined hardware and computer software configuration items (HWCIs and CSCIs), including drawing identification (drawing number, CAGE Code, drawing type and revision); specification identification (specification number, date and revision); essential identification data (e.g., model number, version, etc.); status of proposed changes to the current configuration; and implementation status of approved changes. We perform software and hardware evaluations to ensure that each proposed product upgrade provides a technical and cost effective solution. This entails the development of user requirements, product evaluation, cost comparison and evaluation, and recommendation.

For NMIMC IT Management, we propose hardware design changes, tune network applications, recommend appropriate network design/redesign, and optimize network performance based on simulation/analyses.

For the FAA/RCAS application, RGII maintains and updates the software. A careful study of user requested im-provements and/or modules are made to determine the best technical and cost effective solution. Once the RGII team has defined the user needs and developed the requirements, the team implements the change(s). Extensive test-ing is then performed to ensure proper implementation within the application.

2.13 Systems Configuration Management [C.3.13]

Systems configuration management activities commence early in the systems development lifecycle and continue for the life of the system. Configuration Management responsibilities include the review of all software, hardware, network and application changes and the identification of potential issues, conflicts or problems relating to the proposed changes, or the timing of the changes. Changes include installation of new products and components, new versions, upgrades, engineering changes, new agency-developed applications and modifications to agency applications. May include the development and implementation of a Configuration Management database and associated plans. Data to be maintained include parameters and configuration information on existing systems, reasons for the changes, associated changes and other items as recommended by the Contractor or required by the client organization. Preparation of reports and briefings to give client organization management recommendations and alternatives.

For the USCG Headquarters, RGII provided complete physical and electronic configuration management of all ADP assets including assistance with receiving, shipping, configuring, and deploying ADP inventory. A great deal of testing and development was performed with Microsoft’s SMS and Visual Basic to allow for a streamlined approach to desktop image (interface and applications) design and deployment. These same tools were then used to maintain and verify configuration management of the entire network. A baseline was established and all changes were reviewed on a weekly basis.

NOAA FMD software applications and databases are updated by RGII for the purpose of maintaining technical baselines for various configuration items. We support the preparation and maintenance of ILS databases, and record the status of baselined hardware and computer software configuration items (HWCIs and CSCIs), including drawing identification (drawing number, CAGE Code, drawing type and revision); specification identification (specification number, date and revision); essential identification data (e.g., model number, version, etc.); status of proposed changes to the current configuration; and implementation status of approved changes. We perform software and hardware evaluations to ensure that each proposed product upgrade provides a technical and cost effective solution. This entails the development of user requirements, product evaluation, cost comparison and evaluation, and recommendation. We developed an Inventory Tracking Database to assist with the tracking of computer assets. We provide qualified technicians on-site who install, repair, and upgrade user PC's. We follow well-defined repair and troubleshooting procedures to ensure that the enduser is not without an operational computer for more than 30 minutes. We maintain a spare parts inventory and tracking database and inform program management personnel as to inventory status, impending requirements, upgrade tracking, planned installations, and relocation plans.

For NAVSEA, RGII provides configuration management of all 3COM Netbuilder II and Cisco routers through the network Management Center.

2.14 Database Administration [C.3.14]

Database and data dictionary design and establishment, performance monitoring and timing, database reorganization, database backup and recovery, DBMS service utilities, DBMS software maintenance, disk-space management and software planning and evaluation. The DBA is responsible for safekeeping the data and for control of the data and its structure. The DBA is also concerned with the various design methods used in developing databases.

During the initial prototyping stages of the DoS FMP/BP development, RGII created and maintained all files and file structures for prototype development in Microsoft ACCESS. During subsequent full-scale development, database administration is based on SQL Server. We used performance monitor to optimize the SQL Server configuration, redesigned SQL calls based on I/O counts, and specified hardware configuration for SQL Server to maximize performance.

At NOAA SAO, we provide performance and fine tuning of operating systems and database applications. RGII provides database administration services for MS Access and Paradox databases, designs, installs, and modifies databases, and develops CGI and Perl scripting for the Web farm. We utilize ORACLE web applications server (WAS) for querying and updating database enterprise information and maintain database access descriptions (DADS) to the ORACLE database. We also manage the NOAA Grants database. RGII designed and implemented a contract relational database management system to assist NEXRAD with the financial and contractual elements of contract closeout. This database was initially developed in Paradox and recently migrated to Delphi, and was of significant value during the CWIP audits. RGII recently received commendations for its support to the NEXRAD program audit

For NMIMC IT Management, RGII consolidated and rationalized existing databases into a relational structure to provide improved access and greater query capability, setting the contents of the data files within privacy act restrictions, and provided the required storage for current and history files. Simpler sets of user entry screens were derived, tied to a three-tiered system model, that requires less support, documentation, and maintenance. This tiered segmentation consisting of data, business, and user services, permits consolidation across applications and extraction of rules into one logical location instead of in each application. RGII designed data and reports to be accessible via a World Wide Web interface, reducing the response times and cost of data distribution. This also allows web users to create their own ad hoc queries further reducing the load on NMIMC support staff. 

2.15 Data Conversion [C.3.15]

Data conversion and migration services to move data between existing client organization systems and between existing and new systems. This could be across operating systems and/or hardware platforms or between different databases. It applies to client organization application files and enduser database files. Activities include creating file inventories, developing procedures for, and conducting, data conversions and ports, and acceptance testing activities. Also includes developing procedures and proposed methods for performing file migration with a minimum disruption to endusers.

On the DoS FMP/BP migration project, Phase II development included programming of seven modules (Allotment Control System (appropriation and allotment), Budge Formulation, Reimbursements, Financial Plan, Full Time Equivalent, Foreign Currency, American Salaries), testing, site preparation and data conversion, installation of beta modules and revisions to beta and to conduct IV&V, strategic migration plan implementation, implementation of a comprehensive BPR program, incorporation of integrated information systems necessary to support the redesigned budget process, and design and implementations of Y2K corrections.

NOAA FMD’s DEC mainframe platform was converted to a SUNSPARC workstation connection and the source code from Fortran to C++. RGII support included integration of new components with legacy systems and integration of COTS software for improved operability. We provided integration support to client/server applications and developed/enhanced system and application interfaces. We provided inter-operability between existing systems and applications, developed migration strategy and transition plans, and provided support for data conversion.

At NAVSEA, the RGII programming effort for the Computer Aided Design Reckoning Tracer (CADRT), included data conversion from FORTRAN 90 to C++, the use of X-Windows, object oriented programming and the development of user friendly GUI interfaces to replace archaic menu driven flat programs. 

We migrated NOAA, NAVSEA, NMIMC, and Coast Guard applications from cc:Mail, Exchange, 3+ Open Mail, UNIX, and Banyan Blue Mail to Lotus Notes, Groupwise, MS Exchange, and MS Outlook. Our migration planning began with input meetings with the COTR, IS management and IS senior staff. We completed requirement/needs analysis, feasibility studies, software evaluations, and cost benefit analysis before written recommendations were presented to our clients. Before installation and/or upgrades of systems or applications were completed, RGII set up test bed operations to minimize potential problems during the actual migrations.

2.16 Information Security [C.3.16]

Enhancing IT security of data residing in computer files or during transmission, assessing IT risks relating to privacy, fraud and abuse and the adequacy of internal controls to eliminate and/or mitigate risks to systems being built. Contingency plans cover system failure and recovery procedures. Procedures are developed in case of disaster or other conditions that may severely affect the provision of timely and efficient system services. Includes evaluating and implementing encryption, authenticating users on a system, providing for digital signatures to ensure integrity of electronic messages and files. May include analyzing and maintaining a list of critical systems to decide for each system the time available to transfer to an alternative processing site without significant programmatic impact. Includes systems handling National Security and Limited Official Use data. Also includes the conduct of risk analyses and the development of recommendations and implementations, plans for new procedures and changes to existing systems. Identification and recommendation of new security-related technology product versions and enhancements to existing products and services. Developing implementation, transition and verification testing plans for installing these products within the existing client organization technology infrastructure.

The new DoS FMP system has integrated NT and SQL Server Security with NTFS rights. Application security is based on user logon id. Changes to the database are logged and there is an audit trail of significant business events. All data in the CRMS system is unclassified, but the State Department treats all data and system access as very sensitive. While RGII does not have system administration or security responsibilities, we have provided consulting assistance on security and system environment matters.

For disaster recovery, continuity of operations, and contingency planning on the DoS FMP contract, RGII recommended hardware configuration with RAID drives and duel channels. The SQL log was kept on a separate RAID SQL database. We recommended a backup plan for the contingency plan for continuity of operations. We evaluated five different databases for reliability and integration with Windows NT.

For NOAA SAO, RGII develops, maintains and updates Contingency Operations Plans (COOP), disaster recovery plans, storage backup procedures, capacity planning and configuration management documentation for each RGII supported computer office and facility due to fire, human error, and/or power failures, and expedite system restoration. The Department of Commerce IT Security Officer has accredited all RGII developed plans.

For NMIMC Information Security, RGII provides Information Systems Security Services to a number of clients, including the National Naval Medical Information Management Center in Bethesda, Maryland and worldwide healthcare claimancy organizations for which NMIMC provides security oversight services. Other organizations that have contracted security services to RGII include the National Oceanic Atmospheric Administration (NOAA) of the Commerce Department, Defense Security Cooperation Agency (DSCA) and the David Taylor Research and Development Center in Carderock, Maryland.

In the initial phases of its security services, RGII assesses the need for one or more of a number of specialized technologies. These technologies are then woven together to provide an integrated security program and implementation strategy within the customers organization. We use our INFOSEC Security Center Laboratory located in Arlington, Virginia to test these technologies. After testing, we assess the customer’s ability to provide the required type and level of network security, including Firewalls, mail guards, intrusion detection, encryption, network security tools, password hacker tools (RGII uses CyberCop), password cracker tools (RGII uses Cracker System and BackOffice 2000).

RGII has been awarded contracts to provide Information System Security services for the Commerce Department through its COMMITS Government Wide Acquisition Contract. This contract was awarded to RGII in response to our proven ability to provide extraordinary service in the Information Security areas to its clients. The specific INFOSEC service areas include access control and authentication, anti-virus protection, awareness tools, biometrics, business continuity and disaster recovery, firewalls and Internet security, encryption, intrusion detection and network monitoring, media security, physical/facility security, risk management, security administration, security software controls, telecommunication and remote access security and training.

For DSCA, RGII employs a network security strategy called “layered network protection.” Network security controls and administration are implemented at the mainframe level and additional controls are placed at specific node levels within the network. Mainframe associated database encryption and access level protection is also utilized.

Additionally, RGII has implemented a centralized CPU security controller for the network that requires all network accesses to be first reviewed and approved at the mainframe level before connectivity to the network is permitted for the individual. Such security administration resides on the host computer. Distributed security throughout network nodes is a more flexible strategy that RGII engineers have used very successfully.

On OSD/HA, RGII is assisting the Management Integration and Standards Group in the development and technical implementation throughout Health Affairs of the security requirements for the emerging technology known as IPSEC (Internet Protocol Security). This architecture is a set of standards designed to meet interoperable crypto-based security requirements. RGII's technical experts are developing and forming an open systems based MHS enterprise wide solution for protecting sensitive unclassified data throughout the MHS networked systems.

2.17 Telecommunication Systems, including LAN/MAN/WAN [C.3.17]

Prototype hardware, firmware, software, proof-of-concept capability and prototype engineering maintenance and support to initiate and complete the end-to-end transmission of data. May also include the end-to-end transmission of voice and video traffic; performance and operational threshold monitoring, tuning, and overall network management of LAN, WAN and remote host connectivity; automated network management procedures that can rapidly respond to network fault conditions; management query and reporting of current and historic network performance; and simulation of network operations, fault conditions and proposed conditions. Includes designing, implementing, operating and maintaining networks with appropriate diagnostic tools and equipment to monitor, troubleshoot and repair end-to-end transmission of voice, video and data traffic. May also include support of the current Department of Defense systems to ensure that record cable traffic passed via the Automated Digital Network (AUTODIN), a switched network of the Defense Communications System (DCS), is provided to the client organization and the move to the new Defense Messaging System (DMS) slated to replace AUTODIN in the year 2000.

For NOAA SAO, RGII has provided IT services and enterprise-wide network management services in the areas of planning, designing, developing, and implementing their nationwide information systems and technology infrastructure. A combination of 4/16MB token ring, 10/100MB Switched Ethernet, and fiber optics are supported, as well as numerous leased communication lines ranging from 56K to T3. We provide numerous NOAA offices with LAN, MAN, WAN and Internet Management Services. RGII has set up the NOAA Network Operation Centers designed to have total responsibility for monitoring and managing a campus WAN and the communication devices that make up the WAN. We provide optimal performance configurations using HP OpenView and CISCO Works. RGII manages network assets using (Cabletron Spectrum, 3COM Transend, and VISIO). We provide on-line reports to LAN managers on network configuration, status, changes, performance, trends and current historical operations data.

On the NMIC IT project, RGII provides infrastructure planning support to develop a measurement-based network modeling process and audit of custom network architectures. We identify network segments for applications, protocols, and users. Verify network devices and baseline the network (collect RMON statistics, analyze historical data, and determine the network traffic usage pattern). We simulate the performance response on the network model and study the simulation results and locate bandwidth bottlenecks and propose hardware design changes and tune network applications. RGII recommends appropriate network design (redesign) and optimize the performance based on simulation studies and analysis and conduct What-If case analyses.

RGII procured and deployed DISA, MHS, Air Force and Navy SPAWARS certified and accredited DMS compliant firewalls. RGII successfully installed and deployed the firewall, processing all NMIMC data. Behind this firewall are their connections to NMIMC, BUMED, Crystal City, Surgeon General, Ft. Dietrich, and all of the Bethesda campus that accesses the network. Outside connections are to the NMIMC laboratory and Uniformed Services University of Health Sciences (USUHS).

2.18 User Training [C.3.18]

Schedules for implementation are completed, and the users are given their manuals and comprehensive training in the operation of the system. The production files are created or converted to make the system operational. User training also includes formal instruction on the use of commercially available COTS software.

RGII provided extensive user training to the FMP/BP user community during the implementation of the CRMS. This was particularly challenging because the users were totally dependent upon the very rigid and inflexible WANG-based legacy system. By having the users actively participate in the prototype refinement process, the NT-based client/server system was easier to accept. Final user training was completed and online help options are included in the production system.

For NOAA SAO, RGII provides applications training. The trainer develops customized courseware, establishes training schedules, manages registration and conducts the application courses. Each student receives a manual and any necessary supplemental material. RGII’s trainer at SAO teaches and develops handouts and lessons for the following classes: Corel Office Professional,· WordPerfect, Presentations, Quattro Pro, and Borland Paradox, Microsoft Office Suite,·Word, PowerPoint, Excel, Access, Netscape Navigator, GroupWise, Windows 95, Windows NT, Lotus Notes, and Lotus 1-2-3. RGII’s trainer continuously provides one-on-one training on the following non-standard applications: Visio, Corel Draw,  Adobe PageMaker, Corel Photo House,  OmniPage Pro for Windows 95, and MGI Scan PhotoSuite. Additionally, RGII engineers provide group training, seminars, one-on-one training, and ad hoc user training. Our engineers also provide complete easy to use manuals, develop easy to use intuitive interfaces, quick cheat sheets, answers to frequently asked questions and ensures constant availability to the users on the Intranet servers through easy step-by-step instructions

For NOAA FMD, RGII’s staff trained users of the NODDS Monterey California Facility system via the help desk due to the nature of downloading the data (i.e., NODDS-satellite images, GRIB-Ocean forecast, SSMI-sensor microwave imager) from the users terminal/PC to a disk or update to their existing database file electronically. Training included interpretation and explanation of transmission messages from RGII’s hardware/software to the user 7 days a week, 24 hours a day.

For USCG HQ, RGII provided on-site training to approximately 2,500 military and government personnel. We staffed three full-time, on-site trainers who taught four days a week and provided one-day, seven-hour classes to all the employees on site and one-on-one training for upper ranking military personnel and high-grade government employees upon request. The classes were separated by skill level: basic, intermediate, and advanced for each software application. RGII staff also provided training on the following hardware: HP LaserJet and DeskJet printers, CD color printer, HP-ROM writers, zip drives, text scanner, graphic scanner, digital cameras, and laptops. 

For the FAA/RCAS system RGII provides on-site development of training materials. These materials are developed in close coordination with the other RGII team members developing and maintaining the system. Course curricu-lums as well as manuals are developed. The RGII team then provides training on the FAA/RCAS system to FAA personnel throughout the fifty United States.

2.19 Data Entry [C.3.19]

Initialization of data collection processes to capture existing unstructured data to validate data being captured, verify integrity of data collected, and assure all data captured complies with data administration standards. Includes system data dictionaries and documentation to support data collection functions. Personnel may operate keyboard-controlled data entry devices to transcribe data into forms suitable for computer processing. The work requires experience and judgment in searching, interpreting and selecting items from a variety of source documents.

For NOAA SAO networks, RGII provides on-call and ad hoc data entry to support the ongoing operations. We use key to disk on microcomputers as our primary input resource. We support users in developing simplified special screen formats supported by the existing software applications used by NOAA. These procedures and support services help the user control the input and editing of needed data; particularly for the highly sensitive contract and acquisition areas.

For the Department of Commerce Office of Acquisition Policy & Program Office, we have provided data entry support. RGII developed both on-line and hard copy evaluation forms to collect information on overall satisfaction for government procurements. The assigned data entry personnel entered the data into a very sophisticated spreadsheet and designed statistical reports related to the required information. For the Oceanic Atmospheric Research Sea Grant office of NOAA, the assigned staff entered Grant Research Proposal Information into the Grants MS Access database system. RGII provided on-line reports for both offices.

For the NOAA NEXRAD Acquisition Office, RGII has been successful in providing critical data entry support. In cases where large volumes of contractual data required manual keyed entry, RGII provided electronic data which was timely and accurate. In addition to standard QA process, RGII built in automated cross-referencing capabilities between data fields to further ensure the 100% accuracy of the data.

2.20 Object Oriented Design/Programming [C.3.20]

Transforming an object-oriented model into the specifications required to create the system. Moving from object-oriented analysis to object-oriented design is accomplished by expanding the model into ever more detail. Object-oriented programming is more flexible than standard programming. It is an evolutionary form of modular programming with more formal rules that allow pieces of software to be reused and interchanged among programs. Each object can then be examined, discussed, modeled, designed, programmed, tested and implemented.

RGII uses the best available programming and design tools and provides ongoing training to ensure that the FMP/BP programmer’s skills are current. Because a Microsoft Windows NT platform was selected for the development of budget application, we chose Visual Basic to support the multi-programming object oriented environment. By using the Object Oriented (OO) approach we were able to better manage complexity with greater efficiency in the development process. RGII selected MS Visual Basic as the development environment for prototyping and application development because it is a superior development tool. Programming was implemented in the prototyping and implementation phase using the object-oriented features of Microsoft’s Visual Basic 5.0. We used (Vigor Technology’s Database Mapper, and Rational’s Visual Modeler/Rational Rose) as aids to produce a client/server object-oriented frame work.

Based on NIMC IT Management requirements, RGII recommended a modern object oriented design using a three-tiered application architecture. RGII used Visual Basic, Visual InterDev (Internet development tool) and Business Objects (database access and analysis tool) as the object-oriented development platform. 

For USDA FSIS RGII developed a modular, OOP, web-based prototype application to support meat exports to three countries, Canada, Japan and Russia. These countries receive 80% of the meat exports from the United States. Regulations and agreements with those countries are constantly under review and subject to change/updating. The prototype utilizes Active Server Pages (APS) with Visual Basic Scripts, Java Scripts and SQL Server. There is active client involvement throughout the development of the prototype to ensure client requirements are met. Based on this methodology, refinements, changes or updates to the system are easily developed and implemented.

At NAVSEA, the programming effort for the Computer Aided Design Reckoning Tracer (CADRT), included data conversion from FORTRAN 90 to C++, the use of X-Windows, object oriented programming and the development of user-friendly GUI interfaces to replace archaic menu driven flat programs. These systems are accessed worldwide and are used for applications such as navigation, speed calibration and analysis, and tracking and analysis.

2.21 Technical Support [C.3.21]

Providing a full range of technical expertise in all areas of computer knowledge. This includes programming, systems design and development, systems analysis and other software tasks. It includes the ability to operate computer systems and associated peripheral equipment including servers, monitors, disk-drives, printers and modems. Support may be requested in mainframe, minicomputer and/or personal computer environments, help desk/InfoCenter, and in field sites. The technical assistance may include database maintenance, performance monitoring and tuning, networking and telecommunications support.

Within NOAA SAO, RGII currently manages and staffs over 18 separate 24x7 computer help desks. We perform help desk operation and management using HEAT for LAN issues and Remedy for enterprise-wide issues. These commercial packages are used to track customer calls, call status, capture performance metrics and maintain an equipment inventory. We provide support for office automation software, special purpose NOAA applications, and system hardware issues to include file servers, mail servers, print servers, and network equipment. We monitor, analyze, and distribute help desk performance metrics to the client and RGII program management. We monitor and analyze metric trends and take proactive measures to ensure the established level of service is met or exceeded. Through our help desks and technical support personnel, we provide timely level 1 and level 2 support. We maintain and troubleshoot servers, workstations, and peripheral devices as required. We provide certified printer repair technicians and have saved the Government thousands of dollars in printer maintenance and repair. RGII is responsible for installation of memory, hard drives, network interface cards, setup of internal and external modems, CD-ROMS and printers. Technicians install and configure the operating system, the network operating client, the protocol stacks (Netbeui, IPX, Appletalk, TCP/IP, etc.), maps necessary network drives, loads office applications, and virus protection software.

For NOAA SAO, RGII provides operations support including preventive maintenance for all PCs, servers, printers and other peripheral devices. This not only includes device maintenance, but climate control management as well as for work areas and LAN rooms. Disaster recovery plans are generated for each office and maintenance logs are maintained for each networked or non-networked device.

For NAVSEA software development efforts, RGII provides technical assistance for advanced authentication technology, digital signature standards, and threats to computer systems. We perform LAN/WAN mainframe maintenance, network support, and systems analyses. Our systems support includes enterprise-wide network installation, management, and support services for a 6,500-plus node LAN/WAN serving eight separate facilities and 15 remote offices nationwide. RGII performs LAN/WAN mainframe, minicomputer, and microcomputer maintenance, and systems analyses for Windows NT, Banyan Vines, Novell Net-Ware, and Microsoft LAN Manager.

On the DISA contract, RGII provides management and operation of a 24x7 Level 1 help desk. It is a trouble call Remedy suite/Action Request System (ARS), consisting of help desk, license, problem management, and application solutions. Outside of primary performance hours, we offer 24x7 on-call pager/voice mail and web enabling support. We provide support at CONUS/ OCONUS locations, including Scott AFB IL (DITCO and AMC nodes); Yokota and Okinawa, Japan; Sembach and Vaihiengen, Germany; Pearl Harbor, HI; and the White House Communications Agency (WHCA). We perform problem definition and repair or replacement of enterprise network infrastructure (DISANET) and premise equipment. This includes all network-related hardware and software from desktop/laptop computers and servers (micro/mini/ mainframe) to routers, hubs, cable (Category V and fiber), and printers. 

2.22 Workflow Processing [C.3.22]

The use of automated methods for the routing and control of documents and transactions through a process such as procurement requests, personnel requests, etc. Also involves scanning and storing information in digital form on computers. The information may be pictures, drawings or text. This process may also be described as the combining of single work units and their (partial) products as they are aggregated in an overall process, such as data entry to verification to populating a database to query and reporting. It could be represented in a flowchart or a process model where each function is shown with inputs, methods and controls from other functions, outputs to other functions that serve these purposes, and the overall initiating activity and end-product.

The workflow process within the FMP/BP were defined and extensive improvements were initiated. After in-depth interviews with the user community were completed, the business processes were modeled with the goal to identify the information bottlenecks. Once the information flows were established, the operation was re-engineered to facilitate a smoother flow of electronic documents and information through the organization. All data is maintained in a relational data base management system (RDBMS) and extensive tracking and query capabilities are provided by the new CRMS system.

As NOAA SAO’s Next Generation Radar (NEXRAD) project to design, build, and install over 160 Next Generation Doppler Radars nears completion, RGII was tasked with the archival and disposition of NEXRAD’s twenty year accumulation of federal records in preparation for contract close-out. RGII produced electronic images of all NEXRAD financial and contract federal records for management, easy retrieval, and archival purposes. We proper ly disposal of the hard copy federal records following the NOAA Disposition of Federal Records Guidelines.

The first NOAA SAO Federal Records/Document Archival and Management System was designed, installed, tested, and implemented by RGII. The Document Management/Archival System is currently in full production. The process begins with document capture (scanning), the captured images are put through a series of processes that includes quality controlled image cleaning, image indexing for easy retrieval, and OCR processing, and finally the federal records images are stored on the system server and when completed written to CD-ROM. The CD-ROM that is produced has a viewer that can be loaded on any computer and is used to view the document database. The database can contain images and/or text files, both of which can be printed. The text files are searchable and can be easily accessed. The NEXRAD Federal Records CD-ROM Library has benefited the contract close-out process by easy access to records during contract negotiations, audits, checks and balances, payments, and final close-out.

At NAVSEA, the RGII Document Management Team completed a task to electronically store on CD-ROM 30 years of hard copy documentation currently maintained in their technical library. This project included scanning and indexing large e-size engineering maps, design drawings, and technical manuals. The task was so successful the NAVSEA Systems Command office just awarded RGII the task of archiving the federal records. The NAVSEA officials have grown to depend on the use of the electronic versions of the scanned documents. They are confident they no longer need to depend on the hard copy. RGII has perfected the capability of manually processing the disposition of any type of hard copy documentation and preparing it for disposal and/or physical storage. Our expert librarians index, file, and manage hard copy data. We also electronically scan, index, and store documents on CD-ROMs and servers for easy access and retrieval from a secure searchable database. The system used to electronically store data is extremely flexible and can be adapted to most situations.

On the NMIMC Information Security contract, RGII implemented project milestone and accomplishment tracking for the entire security program being fielded. Initially developed in Microsoft Project, the workflow process continued to expand until it included the use of VISIO tool, Project, and an SQL database developed specifically to trace and track the growth of the configuration items for the NMIMC network. This process assisted in showing the continued status of the program implementation and in the identification of any deficiencies remaining in the program.

2.23 Records/Document Mgmt & Information Distribution [C.3.23]

Use of automated systems to manage and distribute records and documents. Records management includes, but is not limited to, data entry, tracking, archiving and destruction, reporting and security of paper records through the use of automated tools such as bar-coding. Document management includes, but is not limited to, records management and the use of automated tools to assist in gaining control over revision cycles, tracking revision history, setting user authorizations, redlining, multiple department communications and data-sharing, and storing the data about an organization’s documents to assist in search and retrieval.

For the NOAA SAO NEXRAD and the AWIPS Program Offices of the National Weather Service, RGII currently manages both hard copy and soft copy Federal Records. We maintain the file library, which consists of Federal Records including contracts, invoices, CDRLS, engineering documents, travel records, and official correspondence. RGII receives, indexes, coordinates, validates, files, tracks, retrieves, and archives all program documents. We recently completed a project for the NEXRAD Program Office where we archived 20 years of Federal Records following Government Federal Records Regulations. All records were scanned, indexed, reviewed for accuracy, and stored on electronic CD ROM media. The electronically stored records are easily accessed by typing in search commands similar to a web browser. This project has saved the Government millions of dollars in contract negotiations, man-hours, productivity, and physical storage space, as well as meeting the Government requirements for Electronic Records Management.

The NAVSEA Computer Aided Design Reckoning Tracer (CADRT) System Pilot “Paperless office” Program Initiative is supported by RGII. Our staff uses scanning and workflow software solutions, such as laser barcode readers, non-contact scanners, DOS-based path finders, portable data capture workstations, CD-ROM, and Lotus Notes for relational database integration. We developed an automated CADRT library repository to capture, store, retrieve and generate scientific and engineering data, images, drawings and graphics that are contained in over 200,000 pages of CADRT program documentation. The automated CADRT document reporting will replace the hard copy storage file while reducing the CADRT printing and documentation storage costs.

2.24 Joint Requirements Planning (JRP) [C.3.24]

JRP consisting of workshops with key endusers for planning and designing a system. The users are encouraged to do most of the talking. Information Systems staff translate what the users want into structured specifications and design so that users can understand and discuss the results. JRP sessions do not contain technical detail. They often involve higher-level managers and sometimes top-management. They establish requirements and justification for a system and the detailed functions it will perform. A major benefit of JRP is making executives think creatively about how information systems can help them. The workshops cause an examination of goals, problems, success factors and strategic opportunities in information strategy planning.

For FMP/BP, RGII held two formal JRP sessions with the client during the requirements definition and modeling phase of the project. Sessions involved four contractor personnel and ten or more senior client personnel and a facilitator. Goals were defined, current problems were discussed and ideas and solutions were proposed. Over 30 fundamental work processes were examined and new procedures were identified and later prototyped in the nine working demonstration models. These JRP sessions allowed significant management requirements to be defined and agreed upon quickly and become a basis for the prototype modeling and eventually a key part of the new budget system (CRMS).

The top NOAA SAO Information Systems Management team and RGII’s Network Operations engineers hold JRP on a quarterly basis. Some of the topics discussed included the design and operations of the NOAA network infra-structure, Y2K issues, and most recently NOAA’s plan for Voice over IP. NOAA management presents the information learned during the JRPs to their management and NOAA IT councils for the final decision making processes. These meetings have proved to be successful for both NOAA management and RGII engineers. RGII played a major role in the development of NOAA’s Mail*. RGII technical engineers and electronic mail administrators held JPRs throughout each stage of the development of the mail*hub: planning, design, testing, implementation and training. During the JPRs the engineers, electronic mail administrators and NOAA managers all played a key role in the development of presentations to top NOAA management regarding key issues and progress.

On the USDA FSIS contract, the Automated Export Certificate System (AECS) development project used five JRP sessions to define system requirements. Three contractor personnel and several client managers attended each session along with client customers (food plants, distributors, brokers, and exporters) via teleconference. Sessions ex-plored the needs of customers and the goals of FSIS in converting from the current manual procedures to an automated export certificate system. Sessions resulted in the requirements being defined and delivered in six weeks and allowing the prototype model to be started with clear direction and FSIS top level guidance.

2.25 Joint Applications Development (JAD) [C.3.25]

The JAD session, several knowledgeable people in the subject organization or in the subject functional area meet for extensive and intensive discussions and brain-storming sessions. These sessions are professionally facilitated and discussion/conclusions and disagreements are formally captured and distributed. These sessions strive to accomplish agreement or consensus on the topics of the session. Disagreements are resolved so everyone understands what the target/new process/function/system will and will not accomplish.

On the FMP/BP CRMS contract, joint JAD sessions were held every month during the prototyping phase of the project. Sessions were attended by seven members of the contract team and ten or more client users. Detailed work processes were visually presented and discussed. Data models were examined and functional capabilities and features of the target system were explained, challenged and alternatives explored. Resolutions from these sessions allowed immediate revisions to be implemented and become part of the new budget system in a timely and effective manner.
For the NOAA SAO NEXRAD Acquisition Office, the Contract Execution/Closeout system we engineered, built, and implemented a modular and fully integrated database system that allows efficient execution of government contracts. This system is based on four primary modules: procurement (purchase orders/requisitions), contracts (task orders/modifications), invoices (DD250’s, contractor data) and reports (fiscal progress/status reports, reconciliation). The system’s flexibility allows multiple contract types, unlimited accounting codes, unlimited prime and subcontractor tracking, data verification between planned and actual, and identifies over billings, double billings, or even billings for rejected items. The system is fully searchable on any data field to allow easy access to specific document data or specific date ranges. RGII integrated this system with a full imaging system indexed to allow easy access to electronic images of original documents. This functionality is critical for data that needs to be verified with imaged signature fields or approval stamps. The process consisted of a thorough analysis of existing systems and business processes for each of the identified business areas or modules. RGII then created “think groups” with all systems analysts and process engineers to determine redundancy in the overall process and areas of opportunity for increased effectiveness or efficiency. Joint Application Development (JAD) and Rapid Prototyping were utilized to provide quick and successful results.

To gain meaningful feedback and optimal quality during development, incremental testing was performed by end-users. Data integrity checks and verification fields were tested and approved. Senior programmers ensured that modules were properly integrated into the core system. All systems documentation, user manuals, and the training program were developed concurrently with the system and delivered upon full implementation of the system. The system is currently utilized to assist the NEXRAD procurement close that successfully deployed Doppler radar stations nation-wide for the National Weather Service, the US Air Force, and the Federal Aviation Administration.

2.26 Rapid Applications Development (RAD) [C.3.26]

An approach to systems development that incorporates a variety of automated design tools (CASE). RAD focuses on human management and user involvement as much as on technology. RAD aims for rapid development of a single, stand-alone system of limited scope. The use of CASE tools is a necessity for this path, as are rapid development techniques and features such as time-box management, reusability and user workshops. RAD techniques are largely a subset of Systems and Information Engineering techniques.

For the Department, RGII used Visual Basic to develop the Federal Budgeting Systems that replaced Wang VS legacy systems. We designed a single integrated system to provide universal data access to budget, financial, foreign currency, and salary information. RGII performed requirements analysis using screen models, prototypes, and RAD in a GUI environment. RGII employed a modular prototyping approach to the DoS system development, using Information Engineering techniques and methodologies and CASE tools Logic Works’ BPwin and ERwin. The DBMS for the prototype is Access, which is being converted to MS SQL Server for full system development. The project team used traditional and RAD approaches for development.

RGII documented the baseline configuration during the FMP/BP system analysis phase by transforming COBOL source code and data files into the entity/relation form using Logic Works ERwin case tool. RGII used the data model to derive data, system, and environmental architectures, generate a relational DBMS-independent data model defining the data structure, relations, and properties, and document inter-relation constraints and processing limitations. In addition to using the application-specific E/R diagrams to generate back-end databases for application development, RGII developed an enterprise level E/R diagram that was used as an analysis tool for enterprise level design requirements.

In addition to the analysis of FMP/BP business requirements, RGII used structured methodologies (data flow diagrams, entity/relation diagrams, data models, structure charts, and state-transition diagrams) to analyze FMP’s Budget Formulation System, Allotment Control System, Foreign Currency System, and other Wang VS-based and PC-based systems. The results of the structured analysis and design phase allowed RGII to successfully produce Working Demonstration Models (rapidly developed application prototypes used for the further verification and refinement of design requirements).

2.27 Feasibility Study [C.3.27]

Identifying objectives, requirements, system concepts, and candidate approaches. It researches possible solutions and analyzes commercial off-the-shelf (COTS) products available for achieving the objectives. May include making recommendations on the approach to be taken. The feasibility studies will be used by managers to decide whether to proceed with the task.

For FMP/BP, we evaluated software tools to meet the testing criteria and tailored the COTS or uniquely developed software. We integrated system components into an operational system, tested them to ensure proper operation, and furnished training to users and system administrators. These development efforts included requirement analysis, systems analysis, computer programming, testing and de-bugging, quality control, acceptance testing, and documentation.

For NOAA SAO, RGII support staff completed a feasibility study, a cost benefit analysis, and a project schedule for the migration from Microsoft LAN Manager to Novell NetWare 4.1. The migration included configuration of the equipment and workstations, purchase of equipment, installation and configuration of operating system software and LAN/WAN equipment and devices, complete testing, implementation, and training. We also provided feasibility studies and cost/benefit analyses to NOAA on web requirements for each client with projected bandwidth requirements and detailed reengineering options. 

On NMIMC IT Management, RGII provided capacity planning and engineering support for the Cold Fusion Task. We developed a feasibility study and reviewed and modified the proposed design for the web-based Capacity Planning Monitoring Tool (CPMT). The CPMT will be deployed to prototype sites. The tool can be used to see how a military hospital’s network is performing. 

2.28 Cost-benefit Analysis [C.3.28]

In-depth evaluation of a given approach as to technical feasibility and/or the benefits to be gained for a specific cost. The analysis involves identifying, developing and analyzing the costs (actual and opportunity) and benefits of a given approach in quantitative terms if feasible and in qualitative terms otherwise, and preparation of a recommendation to proceed or not to proceed. The user may require that this type of analysis occur independently or with other activities comprising a full system development effort.

For NOAA SAO, we provide engineering services to improve network performance, enhance network security capabilities and functionalities for users as required. We conduct special technology studies and analyses based on operational, technical and administrative requirements to evaluate LAN interconnectivity, Internet/Intranet connectivity, client/server usage, resource center enhancements, and teleconferencing. This includes cost benefit analyses, cost estimating, and costs associated with modifying or updating the current network hardware or software architecture. We perform evaluations to ensure that each proposed product upgrade provides a technical and cost effective solution. This entails the development of user requirements, product evaluation, cost comparison and evaluation, and recommendation. RGII provides comprehensive web services to each NOAA office supported. This support includes web requirements analysis for each client with projected bandwidth requirements and detailed re-engineering options with feasibility studies and cost benefit analyses.

For NOAA FMD, we conduct special technology studies and analyses based on operational, technical and administrative requirements initiated by the government personnel. This includes cost benefit analyses, cost estimating, and and costs associated with modifying or updating the current network hardware and/or software configuration.

For NAVSEA, RGII provided a cost benefit analysis to convert RLGN applications from SUNSPARC/UNIX to RS6000/AIX.

2.29 Business Process Re-engineering [C.3.29]

A complete analysis of the processes used to generate desired products and services with a possible revamping of the entire approach. The primary drivers should always be the customer’s needs. These needs ultimately dictate the scope and the level of technology investment. The issues that need to be reconciled include time, quality, customer perspective, people empowerment, efficiency and flexibility. Technology is considered a potential enabler of the new approach.

For FMP/BP, RGII conducted BPR as part of the design and implementation. Sixteen legacy systems were consolidated into seven integrated modules. Some new results include automated controls between the apportionment and allotment processes, automated controls between apportionment and reimbursement processes, an automated payroll import process with embedded business rules that replaced two separate COBOL processes, and revised Foreign Currency reporting systems. We also accommodated all recommendations resulting from independent BPR sessions that were previously conducted by the users.

RGII conducted systems re-engineering work for FMP/BP. We inventoried their existing system; linked current systems to business functions using BPwin diagrams, identified redundancies and overlaps among existing systems, developed Strategic Plans for migrating the existing applications to the bureau LAN Road Map, developed a work breakdown structure with milestones and estimated costs for the migration, and· developed working demonstration models of the migrated applications.

On the NMIMC IT Management contract, medical systems were re-engineered by RGII to operate in a client/server environment for cost effectiveness, while storing manpower files online using the same server. An extensive analysis was conducted that included assessment of the current system, studying descriptions of users experience with systems failure, identification of software failures that occurred and why, inventory of computers, network, operating systems, and applications, capacity evaluation, estimation of the cost of current system problems, business reliability needs, and established budget limitations and implementation timelines/milestones.

On the FAA RCAS project, we used Designer/2000, a Windows application design solution that incorporates support for business process reengineering (BPR), system analysis, software design and code generation. Through its active repository and tight integration with Developer/2000, ORACLE's new client/server development tool, Designer/2000 allows organizations to design and rapidly deliver scalable, client/server systems that can adapt to changing business needs. Further, programs are being re-hosted from the existing Apollo-based module onto HP-UX, changing the existing output file format from the existing CAD (*.dg) to a Drawing Interchange Format (DFX), a more universal CAD file Format. Files can be produced in either 2 or 3 D effect.

2.30 Systems & Information Engineering [C.3.30]

An integrated set of methodologies and products used to guide and develop information processing within an organization. It starts with enterprise-wide strategic planning and ends with operational applications. It includes activities required for the support of operational systems oriented to enhancing operations of hardware and software systems to include the collection and analysis of systems information, diagnosis of problems and development of recommendations to resolve problems. It establishes and maintains systems and software configuration baseline data and documentation. It includes redesign activities that modify functionality and/or produce technical improvements to enhance software and security. It monitors system execution and performance; performs problem analysis and resolution; and provides technical assistance to the enduser. It performs system and software conversion activities that include the transition of existing applications from one environment to another. It performs production control activities such as the support of cyclical changes to operational workloads, data compression, data restores, reorganization of files, recovery of systems, production of reports, download/upload of information, and setup and verification of fields and programs for the execution of production runs. It prepares and executes disaster recovery procedures; analyzes, compiles and aggregates data to produce statistical trend analysis reports; develops user-friendly interfaces between different automation functions and upload/download capabilities; and develops and implements an audit strategy to ensure the integrity and confidentiality of data.

On the DoS FMP/BP, RGII has successfully used the System Development Lifecycle (SDLC) process. The process includes planning, analysis, design, development, and maintenance for software management. We also use two additional stages covering software improvement and software conversion. This process supports structured techniques, Information Engineering, or object-oriented approaches, as well as techniques such as Integrated Definition (IDEF) modeling, entity-relationship modeling, and process dynamics modeling. Our model provides a top-down, integrated approach to systems development and delivers information systems with major benefits. The benefits are maximum interoperability, ability to share data based on common definitions and a coordinated integrated databases, minimum redundancy, consistent, accurate shared data, and systems built with an understanding of organization data and processes.

In addition to the multi-stage models used on the DoS contract, the RGII approach to software management stresses many proven principles and techniques that contributed greatly to the quality and utility of the CRMS system. We used requirements discovery, and applied methods such as JAD and other interactive means, supported by diagramming techniques such as entity relationship modeling, to discover and configure requirements. Users participated  through continuous involvement in every stage of the software development. We used prototyping to significantly speed the process, as well as improve the quality of requirements and design information. By building iteration into the development approach, RGII ensured that products from the various stages were revisited and revised as necessary during the development process. Our methods such as constant user involvement and iteration, supported by proven standards and techniques produced a more responsive and productive system.

2.31 Other IT-related Services [C.3.31]

Technical and quality reviews, documentation of existing systems and procedures, preparation of IT standards and procedures, preparation and performance of special presentations, provision of IT training, document analysis, data collection and operational analysis.

At NOAA SAO and NMIMC INFOSEC, our Information Security Advanced Technology Laboratory provides up-to -date external and independent network penetration testing, Intrusion Detection System (IDS) monitoring  and real time accurate analysis of LAN/MAN/WAN vulnerabilities, and hacker and cracker penetration attempts. Our Certified Information System Security Professionals (CISSPs) provide INFOSEC training where we train our clients on how to keep hackers out of their network, deploy intrusion detection products and sensors, and identify individual hackers and crackers via capturing their IP addresses. Our Security engineers detect hacker attempts, simultaneously control, and eliminate future attempts and exploits. RGII Security Engineers provide the documentation and any relevant information concerning the hacker(s) activities. They also work with and assist all law enforcement authorities in prosecuting the hacker(s).

At NOAA SAO,  DISA and the OSD/HA, we host scientific, financial and administrative applications as an Application Service Provider (ASP) and support multiple existing technologies while integrating new call center, document management, imaging, and Enterprise Resource Planning products and practices, where appropriate, such as e-commerce web-based solutions. Additionally, RGII personnel have participated in IT leadership groups to help NOAA acquire more advanced technical capabilities, including broadcast video, incident security teams, and secure web farm. NOAA has commended RGII staff for their contributions.

RGII website design, development, implementation, and maintenance experience includes:

	www.noaa.gov:
	NOAA (assistance with maintenance & development)

	www.sao.noaa.gov:
	NOAA SAO (complete development & maintenance)

	www.ogp.noaa.gov:
	NOAA Office of Global Programs (OGP) (maintenance)

	www.osec.doc.gov/osdbu:
	Office of Small & Disadvantaged Business Utilization (OSDBU) (complete development & maintenance).

	www.rg2.com:
	RGII Technologies, Inc. (complete development & maintenance)


In each instance, RGII conducted face-to-face meetings with the client to determine the preferred site design, developed several prototype websites based on discussions to determine the final design and concept, and developed the website using Microsoft FrontPage 98, and JAVA.  RGII then trained the client in the use of the application to allow the client to maintain the website.  In design, we considered updated information, appearance, navigation, severity, costs, FAQ’s, and ease of access for both user and developer, and well-defined links to other sites or pages.

3. Technical Proficiency  [RFP L.II.3]

The Department believes that the technical proficiency of an organization is directly attributable to its commitment to quality and the breadth, depth and abilities of personnel that the offeror can be expected to provide for any given task order.

IRM deserves technically proficient IT services in support of its vision to create “e-Diplomacy” for the Department’s worldwide diplomatic and consular mission. RGII’s technical proficiency comes from our commitment to quality, which manifests itself through:

· Corporate investments in our people

· Establishment of IT industry partnerships

· An unyielding quality assurance program

· Staying current with emerging technologies

· Use of performance metrics

Also, RGII’s technical proficiency is directly attributable to the breadth, depth, and abilities of our personnel. To ensure RGII delivers staffing with the right mix of skills and experience, we use industry best practices for recruiting and screening IT professionals that resulted in an FY99 average vacancy rate of less than two weeks. RGII fills vacancies fast through:

· Employee referrals (55 percent)

· Web-based searches (30 percent)

· Advertisements, internal transfers, and outside recruiters (15 percent)

For new contracts, RGII has had success recruiting desirable personnel from outgoing incumbents. For example, when the U.S. Coast Guard (USCG) awarded RGII its Headquarters IT Support Services contract (10/97), we hired 24 of the 25 incumbent employees we targeted, and the contract was fully staffed within two weeks of award.

Once RGII hires an IT professional, it is likely he/she will stay an employee for a long time. RGII’s employee retention rates are near 94 percent annually, 20 percent above the IT industry’s national average determined by the Society of Human Resources Management. We credit our low turnover to an understanding of what IT professionals want most in a job:  a challenging IT environment with daily exposure to the hottest products and the latest releases. To make sure we keep the best and brightest, we enhance the environment with proactive technical training that includes an IT product test bed, tuition reimbursement, and a formal, in-house training program.

RGII’s commitment to quality and our ability to recruit & retain qualified IT personnel translates into a high level of technical proficiency in IT support services, the kind of technical proficiency required to enable e-Diplomacy.

We organize this section to comply with — and follow the sequence of — the solicitation’s requirements. For your convenience, we provide Exhibit 13: Section Roadmap, which is an overview of the section’s contents.
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3.1 Commitment to Quality

RGII was founded on the belief that to be successful in the federal IT industry it must deliver quality services at competitive and reasonable prices. To that end, RGII has made the commitment, both ideologically and financially, to continually improve policies and procedures to deliver that quality product. We have built an exceptional employee base of over 250 technically proficient engineers, technicians and administrative professionals who support this belief. We then provide them the opportunities and the tools to grow both professionally and individually.

Our commitment to quality performance results in performance awards and industry recognition. RGII was recognized as the “1999 Emerging Company of the Year” by the national publication Black Enterprise magazine. CEO Kathryn Freeland was selected as a finalist for Ernst & Young’s 1999 “Entrepreneur of the Year” award and, in 1995, the SBA recognized her as “Minority Small Business Person of the Year.” RGII also received the U.S. Department of Commerce’s 1997 “Award of Excellence” for our technical expertise, dedication, and excellent support in the deployment of 161 Next Generation Radar (NEXRAD) systems.

3.1.1 Corporate Investment

Investment in Our Employees. RGII’s employee roster consists of many who are dedicated to RGII because they believe in our vision and our future. They, with energy and enthusiasm, along with fresh concepts from new talent, continue to keep RGII on the cutting edge of IT advancement.

Teamwork is primary to any endeavor, yet it takes a unique environment for this trait to flourish, especially in the world of providing IT solutions. Our people have long devoted themselves to creating an environment where our clients' needs are serviced by the expertise of the entire company rather than any single division.

RGII has worked tirelessly to provide growth opportunities for our outstanding professionals and welcome new and innovative ideas to our enterprise. This investment in our greatest asset (our employees) serves as a discriminator over our competitors as we position ourselves to succeed in the 21st Century. We have attracted and retained vibrant professionals who bring a myriad of backgrounds, expertise and professionalism to the corridors of RGII's offices and into our customer's organizations.

RGII offers each employee access to our comprehensive training program subsidized by the company and encourages both new and existing employees to participate. In this way our employee base remains current on technology issues and practices thereby improving the quality of services delivered to our clients while promoting an employees individual goals. RGII also reimburses employees for the cost of tuition, course-related fees, and books for an approved, accredited undergraduate or graduate course or degree program that directly relates to work performed.
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Training is provided as a combination of internally offered courses (with instruction by RGII-certified trainers), peer training, commercial training, and computer based training. Furthermore, we encourage our employees to pursue higher education and additional technical training outside of RGII's existing in-house training programs. RGII has enabled employees to receive professional certifications such as A+ Certification, Novell Certified Administrator (CNA) and Engineer (CNE), Microsoft Certified Systems Engineer (MCSE), Cisco Certified Internetworking Expert (CCIE), Oracle Database Programmer and other industry/vendor certifications. We also have employees on staff that is in the process of receiving their certifications.

RGII offers hands-on courses on weekends and others in computer-based training format for those employees who are supporting a client on-site and whose absence may cause risk to the operational support being provided. The in-house corporate training enables our staff and management personnel to augment their technical excellence, skills, and knowledge as shown in Exhibit 14: Corporate Training Programs. 

Investment in IT Industry Partnerships. RGII, a Microsoft Solutions Provider, stays on the leading edge of industry trends by using our own computing facilities for evaluating the latest products and techniques and relaying that knowledge to our employees and customers. We partner with companies like Microsoft, Oracle, IBM, Cisco, and Dell to improve new releases by providing feedback on our experiences.

3.1.2 Ability to Perform at Consistently High Levels of Quality

Provide any information that clearly demonstrates that the offeror’s organization is capable of performing at a consistently high level of quality.

Quality Assurance Methods. To function smoothly and at consistent peak capacity on our projects and to deliver services of the highest quality, RGII management personnel are delegated specific responsibilities with the authority to lead efficiently and effectively. All of our management personnel are hands-on task leaders and members of the operating team in their respective areas of accountability and responsibility.

RGII has established and maintains specific procedures for task order management, task order performance, and personnel responsibilities to ensure delivery of quality products and services within schedule and budget. RGII will incorporate and/or adapt our proven procedures, policies, methods, and quality assurance measures for reviewing task order performance. These procedures are discussed in more detail in Section 1.2.5.

Quality assurance measures and procedures are adapted from our Corporate Quality Assurance Procedures Manual and previous successful projects. All deliverables prepared by RGII Project Teams are governed by RGII Quality Assurance procedures. The procedures and responsibilities described in the RGII Quality Control/Assurance Manual are applied uniformly to all RGII programs to ensure that work performed is in full compliance with requirements.

The objective of RGII QA plan is to ensure responsiveness by providing the highest quality of service to our clients. It is an aggressive, proactive plan that ensures satisfaction by establishing quality standards, detecting deficiencies at the early stage, initiating quick corrective actions, and monitoring performance in a disciplined manner to ensure compliance with quality standards. RGII uses a conscientious program consisting of established procedures, ongoing personnel training, review of system reports and logs, management reviews, review of trends, maintenance management and user feedback to update QA standards and procedures that will ultimately improve operations.

All assigned management personnel are responsible for product and service quality, including task activities, program assignments, plans, procedures, and personnel. Assigned management personnel provide direction to ensure that the Government and RGII standards are met. Our personnel remain attentive to these quality-related issues through established QA/QC organizational structure, standards and procedures, inspections and reviews, problem identification and resolution, and reporting vehicles. These elements combine to provide a comprehensive and project-oriented QA plan that consistently anticipates operational issues before they become impediments to the continuity of services.

Staying Current with Emerging Technologies. RGII stays abreast of emerging technologies, trends, and practices to more efficiently and effectively satisfy our clients’ requirements and improve service levels. Staying current with technology is vital to achieving these high levels of customer satisfaction. RGII, a Microsoft Solutions Provider, stays on the leading edge of industry trends by using our own computing facilities as a test bed for evaluating the latest products and techniques. We partner with companies like Microsoft, Oracle, IBM, Cisco, and Dell to improve new releases by providing feedback on our test bed experiences. Our “proving ground” gives our employees hands-on practice with state-of-the-art technology before recommending/using it for clients.

RGII is an actively participating member of the Industry Advisory Council (IAC), which researches, discusses, and provides consultation to government CIOs on general and subject-specific technology and policy issues. RGII also sits on the National Oceanographic and Atmospheric Administration (NOAA) Technology Council, a similar consultation on NOAA-specific IT topics.

RGII representatives attend and often exhibit at industry expositions like FOSE, E-GOV, GovTechNet, and FGIPC. We offer financial incentives for employees to receive certification (MCSE, CNE, CCIE, etc.) and advanced degrees in job-related fields through tuition reimbursement. RGII has a formal, in-house training program where employees can receive instruction on the latest hardware and software. And we subscribe to and widely distribute industry technical journals and publications (such as Federal Computer Week, Information Week, and Government Computer News) throughout the company.

For the benefit of our clients, we communicate with all RGII employees on technical happenings and lessons learned through our Knowledge Management intranet, global e-mails (for time-sensitive bulletins like security warnings), monthly staff technical roundtables, and monthly program reviews. Well-informed employees are better able to support their clients.

Using Performance Metrics. RGII uses performance metrics for contract performance as well as overall corporate performance and satisfaction of our clients. Contract performance metrics are applied to the services and deliverables set forth in each contract or task order. RGII Program Managers regularly conduct internal reviews of deliverable services and reports to ensure compliance with contract requirements and to make recommendations for increased efficiency or improvement.

RGII incorporates corporate performance metrics that are defined by IT staffing standards for measuring quality. RGII’s Quality of Service (QOS) metrics include our “Client Bill of Rights” which designates honesty and integrity, respect, objectivity, confidentiality, experienced and qualified staff, timely and accurate billings, and solutions – not excuses as basic rights of the RGII customer. The QOS metrics system creates accountability for RGII’s staff and a quantitative measure of performance in relation to the criteria. RGII will meet with the Department’s senior management on a quarterly basis to review contract performance, conduct a quality assessment, and ensure the “Client Bill of Rights” is enforced.

3.2 Breadth, Depth & Abilities of Personnel

3.2.1 Current Employees

RGII possesses significant depth of personnel, capabilities, and contract experience providing the full range of IT services. RGII personnel have successfully designed, programmed, installed, configured, tested and maintained dozens of systems for over nine years. This includes, but is not limited to, LAN/WAN network operation systems, hardware systems, information systems, databases, document management systems, libraries, and resource centers. The RGII staff provides systems administration; system/network analysis and design, engineering, monitoring and security; configuration management; transition planning and implementation; platform changes, legacy application migrations, network OS migrations, integration, testing, and upgrades, programming conversions, and data conversions. Other tasks have included large enterprise domain management; Y2K IV&V; data modeling and CASE tools; n-tier architecture evaluation; information systems security/assurance/accreditation; and RAD/JAD prototyping development. RGII personnel have designed, developed, implemented, and operated large-scale computer facilities, help desks, and LAN/WAN for numerous organizations. Other program support expertise provided to our clients includes financial management analysis and budget formulation development, facilities engineering and security and monitoring power, energy and battery powered automated panel systems.

Coverage of Proposed Labor Categories. Exhibit 14, in Section 3.2.3, illustrates the RGII’s resources for staffing the Department's requirements of this solicitation. Coverage of proposed labor categories will also be supplemented with incumbent staff recruiting, new hires, and subcontractor personnel. We already have established teaming arrangement with SI International, Inc. and their subsidiaries Statistica, WPI, and ECC for this effort and expect to be able to draw upon the resources of these subcontractors, if needed.

Superior Technical Qualifications. RGII has been successful in seeking, attracting, and retaining superior, technically qualified professionals and management support personnel. The corporation recognizes that its staff is its most important resource and values its personnel for their capabilities and professionalism. RGII strives to provide a work environment with inherent opportunities for professional development, personal growth, and creativity.

RGII has experienced staff members, a competitive compensation package, proven recruiting methodologies (i.e., "the right person for the right job"), sufficient training, and working conditions in which people can continue to develop their skills and experience. More importantly, however, it indicates that RGII can and will provide staff stability to the Department in support of various assignment efforts required under this contract.

3.2.2 Recruiting & Retaining Highly Qualified Personnel

Provide any information that clearly demonstrates that the offeror is capable of recruiting and retaining highly qualified personnel for the Department program requirements.

RGII’s growth and success is indicative of our ability to successfully recruit and retain the employees required to ensure a quality product and customer satisfaction. RGII’s customers can be confident that performance and support will consistently be of a high quality and employee stability will be a major factor. RGII’s commitment to its employees makes the company a strong cohesive team and enables it to meet the demanding needs of its customers.

Successful Retention Strategies. RGII’s total compensation package is designed to attract and retain the superior technical, managerial, and administrative talent necessary to provide high-quality support to our customers. The attractiveness of this plan was a major factor that led over 95% of the incumbent personnel to sign “Offer Letters” upon RGII’s award to provide IT services to the U.S. Coast Guard, Headquarters. In addition to competitive salaries, a significant portion of RGII’s total compensation consists of comprehensive benefits and bonus programs that provide opportunities for professional growth and reward performance based on the individual’s contribution to the program(s) on which he/she works. Benefits include: 401K, profit sharing, medical, dental, life insurance, disability, bonus program, education, career development, employee relations program, and training opportunities.

We will use a four-tiered approach to retain a qualified contract staff for the Department program: 

· Employee involvement in all aspects of our quality improvement program. Providing our employees with the opportunity and tools to suggest and implement their own ideas for improving their jobs and work processes helps to significantly increase employee job satisfaction.

· Aggressive internal cross-training programs. Providing our employees with the opportunity to learn and apply new technical and professional skills makes their jobs more interesting and challenging. 

· An available pool of qualified candidates. We draw on employee referrals, applicant databases, and employee data banks maintained by RGII as well as subcontractor resources. We also make use of the many valuable information sources and resume databases on the Internet.

· Competitive compensation and benefit plans. In the competitive labor market for professional and technical skills, no company can afford to continually lose its talent pool to other companies. By using industry surveys such as Watson Wyatt Data Services, we are able to verify that RGII’s wage rates are industry competitive within our areas of technology and labor markets. For more detailed information on our compensation and benefits see section 1.4. 

RGII’s corporate managers continually meet with employees to obtain their ideas, monitor morale, and detect trends or situations that may require management attention. As noted earlier, we regularly review compensation policies to ensure that salary and fringe benefits are competitive in the labor markets in which we compete. Because of this, there is a very low probability of these people leaving the contract in the foreseeable future. Our personnel turnover rates are lower than those of other companies of similar size within the industry.
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RGII Success Rate. As depicted in Exhibit 15: Employee Retention Rates, the RGII success rate in retaining highly qualified motivated personnel stems from a strong career development policy, a strong benefits program, and a successful continued employment policy. We credit our low turnover to an understanding that what IT professionals want most in a job is a challenging IT working environment with the opportunity to utilize the hottest products and the latest releases. 
Our exemplary retention rate indicates that RGII has experienced staff members, a competitive compensation package, proven recruiting methodologies, sufficient training, and working conditions in which people can continue to develop their skills and experience. More importantly, however, it indicates that RGII can and will provide staff stability to the Department in support of various assignment efforts required under this contract.

To make sure we keep the best and brightest, we enhance the environment with proactive technical training that includes an IT product test bed, tuition reimbursement, and a formal, in-house training program. RGII’s team-oriented atmosphere encourages a free and open exchange of ideas (irrespective of title or seniority) to uncover initiatives that increase productivity. Our approach to retaining personnel has resulted in an employee retention rate that annually hovers near 94 percent, significantly above the industry’s nationwide average.

Competitive Compensation Plan. RGII’s total compensation package begins with a competitive annual salary structure based on several factors, including independent industry surveys (such as William M. Mercer, Inc.). Our package also includes formal performance recognition and bonus programs that reward employees who achieve individual, team, and project-oriented goals. RGII focuses goals on improved performance and operational efficiency, attainment of strategic objectives, commitment, and consistently high levels of service. Also a part of our total compensation package is a generous collection of fringe benefits, such as a 401(k) retirement plan with immediate 100 percent vesting on first day of employment and matching contributions from RGII.

RGII offers mandated and discretionary benefits. Mandated benefits include social security, workers’ compensation and unemployment insurance. Discretionary benefits include a group health care plan (medical, dental, prescription, and vision), life and accidental death & dismemberment insurance, pension plan, paid holidays, and paid leave -- annual, sick, jury and witness duty, military, bereavement, family and medical, and general.

RGII provides a cafeteria program that allows for health insurance premiums to be deducted on a pre-tax basis, in addition to the 401(k) plan, which attracts new employees and provides incentive for the retention of current employees. We discuss our compensation plan in detail in Section 1.4.

Corporate Recruiting Methods. For FY99, RGII’s average vacancy time for placement of IT professionals was less than two weeks. Our goal is for zero vacancy time. RGII has extensive experience in recruiting staff members with specific technical, managerial, and administrative backgrounds. Our Human Resources Department identifies and refers qualified internal candidates for positions, and locates and screens external candidates. Exhibit 16: Typical Timeline for Filling Vacancies portrays the standard procedures and timelines RGII practices for filling vacancies.
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Recruiting is ongoing, and candidates are selected not only on the basis of the specific skills they bring to a project, but also for their potential to grow and advance within RGII. When screening candidates, experience is considered to be a prime ingredient, but a successful candidate’s background must be supported with relevant education and training, excellent references, and effective communication skills. Three or more RGII staff members interview potential employees with at least one having technical skills directly related to the job requirement. A candidate’s resume and references are researched and validated prior to finalizing a recommendation for hire. Once approved, the candidate will officially be made an offer by RGII and will begin performing at the earliest possible date. 

Effective Recruiting Procedures for ITSS Program Requirements. Exhibit 17: New Hire Resources shows how we fill vacancies. Our procedure for staffing this effort will be a proactive one. We will work closely with the Department in identifying vacancies before they become vacant. The HR Department will be notified and can begin researching for the most suitable candidate before the position is available. The following recruiting methods will be used, as appropriate, to meet the staffing needs for this effort:

· “All Hands” corporate wide announcement for referrals under the RGII Employee Referral Program 

· Research of position requirements with Internet resume resources such as Career Mosaic and Hot Jobs

· RGII Resume Tracking System, an in-house database system for resume searches in all recruiting efforts.

· [image: image20.jpg]


Vacancy announcements on the RGII web site and advertisements in a variety of Internet job opportunity databases, nation-wide newspapers and/or IT organizations and magazines.

· Established contacts with various professional organizations, employment organizations, and college and university placement offices.

· Long-term relationships with appropriate and proven personnel placement and “temp-to-hire” firms.

· Regional technical and professional career fairs and quarterly RGII open house job fairs.

When replacement of personnel is necessary, recruiting processes and resources are tested, especially if there is a short turnover period. For replacements as well as new contracts, we periodically place newspaper ads locally or in the geographical area of the contract. Key to responding to replacements is the need for each manager to constantly review the available pool of resumes collected from various sources. Likewise, we encourage employees and customers to refer qualified candidates. These two sources often turn out to be the best resource. 

3.2.3 Human Resources for ITSS Task Order Performance

At a minimum, the offeror shall provide a table that describes the following for each proposed labor category: current (total) number of qualified personnel; and, industry and/or vendor certifications (e.g. Microsoft, Sun, Novell, Corel, Oracle, IBM, etc.).

Exhibit 18: Human Resources for ITSS Task Order Performance illustrates the large pool of human resources available to the RGII for performance on this Department ITSS project. The table also lists the number of industry/vendor certifications held by RGII employees in each labor category. The table portrays the resources of RGII only; many of our employees qualify under more than one category.

	Labor Category
	# of 
Qualified 
Personnel
	Industry
/Vendor 
Certifications

	Program Manager
	8
	0

	Project Manager
	9
	2

	Programmer Analyst III
	20
	2

	Programmer Analyst II
	20
	3

	Document Analyst III
	10
	1

	Document Analyst II
	15
	0

	Technical Writer III
	4
	0

	Technical Writer II
	7
	0

	Technical Writer I
	19
	0

	Production Control Specialist II
	10
	0

	Production Control Specialist I
	15
	0

	Systems Administrator III
	15
	4

	Systems Administrator II
	31
	4

	Computer System Analyst III
	14
	2

	Computer System Analyst II
	16
	2

	Computer System Analyst I
	19
	3

	Database Administrator III
	8
	1

	Database Administrator II
	9
	2

	Configuration Manager III
	8
	0

	Configuration Manager II 
	8
	0

	Computer Operator III
	10
	0

	Computer Operator II
	10
	0

	Computer Operator I
	10
	0

	Data Entry Clerk III
	10
	0

	Data Entry Clerk II
	11
	0

	Training Specialist III
	7
	1

	Training Specialist II
	10
	1

	Software Engineer III
	10
	1

	Software Engineer II
	10
	2

	Software Engineer I
	12
	2

	Software System Specialist II
	10
	3

	Software System Specialist I
	14
	4

	Computer Programmer IV
	7
	1

	Computer Programmer III
	10
	1

	Computer Programmer II
	10
	1

	Computer Programmer I
	12
	1

	Database Designer III
	6
	1

	Database Designer II
	7
	1

	Database Analyst III
	10
	0

	Database Analyst II
	11
	1

	Telecommunications Specialist III
	7
	0

	Telecommunications Specialist II
	11
	0

	Network Specialist III
	15
	2

	Network Specialist II
	21
	3

	Network Specialist I
	38
	3

	Network Manager III
	8
	1

	Network Manager II
	10
	2

	Computer Security Analyst III
	7
	1

	Computer Security Analyst II
	10
	1

	Computer Technician III
	12
	0

	Computer Technician II
	10
	0

	Computer Technician I
	11
	0

	Project Analyst III
	10
	0

	Project Analyst II
	10
	0

	Clerical II
	10
	0

	Clerical I
	8
	0

	Information Specialist III
	10
	0

	Information Specialist II
	15
	0

	Conversion Engineer III
	8
	0

	Webmaster Technician III
	10
	0

	Webmaster Content Editor
	13
	0


Exhibit 18: Human Resources for ITSS 
Task Order Performance
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4. Past Performance References [RFP L.II.4]

Provide a total of 10 references from commercial and federal/state government contracts for comparable IT support services that are in progress or were completed within the past three years…

RGII uses defined, repeatable processes and procedures to ensure quality. But it is our unyielding commitment to total customer satisfaction that sets us apart from other IT firms. It drives us to continuously improve our techniques and results in timely delivery of cost-effective products and services that exceed our clients’ expectations.
Here is what RGII’s clients are saying about our customer satisfaction efforts:

“(RGII’s) dedicated subject matter experts were invaluable to successfully converting our outdated mainframe structure to a client-server, open systems architecture.”

— Freddie Lewis
Program Manager, Logistics R&D, NAVSUP

“RGII accomplished a virtually unnoticeable transition in our network services. This outstanding service is deserving of recognition and is only one example of the excellent service that (RGII) does for us everyday.”

— Don Scavia
Director, Coastal Ocean Program, NOAA

“Your company’s professional talent has been the key to our program’s success. Commitment and determination in delivering a quality product has been highly visible.”

— J.D. Gamer
Program Manager, NAVSEA 91W1

“The dedication and superior abilities that you put forth over the last year is a major reason for the success of the MailHub. I am proud of your efforts in bringing many NOAA employees and contractors…together working as one.”

— Frank DiGialleonardo
Director, Information Systems Office, NOAA

“(RGII) was able to go well beyond our original expectations and create a system that not only allows us to perform our daily tasks in a much more accurate and efficient manner, but is also an absolutely essential reference system.”

— Donald P. Spann
ACOTR, NEXRAD Joint Systems Program Office

The rest of this section presents past performance information on 10 federal IT support projects performed by RGII’s only business unit. Each project is either in progress or completed within the last three years. For your convenience, we provide Exhibit 19, a summary of our 10 references, which also serves as a roadmap of the section’s contents. See Section 2 (Experience) for more detailed information on the technical requirements of these projects.

	Sect.
	Ref.
	Contract Title
	Completed
	Role
	Value
	Type
	Page

	4.1
	01
	DoS FMP/BP Central Resource Management System (CRMS)
	In Progress
	Prime
	$2,970K
	IDIQ
	2

	4.2
	02
	NOAA Systems Acquisition Office (SAO) IT Support
	In Progress
	Prime
	$10,000K
	IDIQ
	4

	4.3
	03
	Naval Sea Systems Command (NAVSEA) IT Support
	In Progress
	Prime
	$20,000K
	IDIQ
	6

	4.4
	04
	USCG Headquarters Systems Command (HSC) IT Support Services
	05/98
	Prime
	$10,400K
	IDIQ
	8

	4.5
	05
	Defense Security Cooperation Agency (DSCA) LAN Operations Support
	In Progress
	Prime
	$1,500K
	T&M
	10

	4.6
	06
	Navy Medical Information Management Center (NMIMC) IT Management
	In Progress
	Prime
	$2,100K
	IDIQ
	12

	4.7
	07
	Defense Information Systems Agency (DISA) IT Support
	In Progress
	Prime
	$863K
	IDIQ
	14

	4.8
	08
	Naval Medical Information Management Center (NMIMC) INFOSEC
	09/99
	Prime
	$785K
	IDIQ
	15

	4.9
	09
	OSD/HA Tricare Management Activity (TMA) Military Health Systems
	In Progress
	Prime
	$1,680K
	IDIQ
	17

	4.10
	10
	NOAA Facilities Management Division (FMD) IT Planning, DB & Web Design
	In Progress
	Prime
	$3,000K
	IDIQ
	19


Exhibit 19:  Summary of Past Performance References

4.1 Reference #01

	Contract Title:  FMP/BP Central Resource Management System (CRMS) Systems Development

	Customer:
	US Department of State
Bureau of Finance & Management Policy, Office of Budget & Planning (FMP/BP)
2201 C Street, N.W.
FMP/BP Room 1332
Washington, DC 20520
	Contractual/Admin POC:
Mr. John Rose
Contracting Officer
Phone: 703.875.6064
Fax: 703.875.6085
rosejd2@state.gov
	Technical POC:
Ms. Paula Lettice
COTR
Phone: 202.647.8515
Fax: 202.647.5932
letticepg@sa15wpoa.us-state.gov

	
	Contract Number:
	S-OPRAQ-97-D-0014

	
	Estimated Annual Value:

Total Value:
	$1.3M

$2.97M

	
	Period of Performance:
	02/97 to 09/99

	
	Teaming Arrangement:
	The User’s Friend, Inc. (System Design)
E.F. Kearney, Ltd. (Functional Analysis)
Windsor Group, Inc. (Database Design_

	
	Number of Users:
	30 in central budget office and 35 in reporting bureaus


Description:  For the Department’s, Bureau of Finance & Management Policy, Office of Budget & Planning (FMP/BP), RGII provided system analysis, strategic planning, systems development, migration, integration, networking, implementation, and management for the Central Resource Management System (CRMS) through three different Time & Materials (T&M) task orders on this IDIQ contract. Although this contract has reached its $3M ceiling and is no longer active as of 09/30/99, FMP/BP is continuing RGII’s support of this project through new task orders on RGII’s GSA FAST vehicle (a multiple award, task order contract). The CRMS is the first fully integrated central Budget Formulation and Execution System for a Federal agency (a credit to RGII and the Department). This ALMA-related project was planned to achieve the following goals:

· To migrate the system functionality from the obsolete WANG VS to a client/server NT environment.

· To improve the reliability, accuracy, and integrity of BP applications.

· To use commercial-off-the-shelf (COTS) software for integration with the Microsoft environment.

· To improve system response times and performance, and facilitate universal data sharing. 

· To define Opportunities for System Consolidation eliminating redundant reports and records.

· To assess possibilities for improving the Budget Formulation and Execution processes.

· To provide seamless user-friendly interfaces to external systems.

· To permit budget analysts to create dynamic data queries with ad hoc information access.

· To provide architecture that is easy to maintain with consistent data available in a timely manner.

· To provide web-enabled data calls to and from the bureaus.

FMP/BP was replacing their existing ADP WANG VS applications with a client/server NT system. This three year effort was planned to improve the reliability, accuracy, and integrity of budget applications, achieve a greater ability to integrate COTS software with the budget systems, improve system response times and performance, reduce operation and maintenance costs associated with the upkeep of the obsolete Wang VS system and to minimize the continued risk of using those systems. RGII also provided assistance with the system upgrade and migration. We replaced the outdated WANG-based mainframe COBOL budget systems applications with an open architecture client/server target  environment of Windows NT/SQL Server. The new CRMS supports budget allotments for the foreign affairs administration, the Department’s regional, functional, and management bureaus.

This project was to be completed in two phases. Phase I included writing a Basic Roadmap, a Strategic Migration Plan, and the development and documentation of a working prototype of the new system. Phase II of the effort was to include the implementation of the Migration Plan and development of the target NT environment for the Budget office. The new CRMS supports budget and resource management in the areas of: central budget planning, budget formulation and presentation, reimbursements processing and financial planning for the Department’s regional, functional, and management bureaus.

RGII employed a Modular Prototyping approach to system development on this project, using Information Engineering techniques and methodologies and CASE tool (ERwin) support. The DBMS for the prototype was Access, which was converted to MS SQL Server for full system development. System was programmed in MS Visual Basic.

RGII’s project team used traditional and Rapid Application Development (RAD) approaches for development. Tools included VB5.0, SQL Server 6.5, Windows NT4.0, and ERwin/BPwin. Also, we integrated Microsoft Word and Excel for Budget presentation documents. We used Crystal Reports for querying the SQL Server database and producing charts used in Budget documents. RGII has responded positively and promptly to all technical direction and technical revisions. Under the prototyping approach used, frequent changes in technical and functional requirements surfaced and RGII responded by making appropriate design and database modifications. RGII also introduced business process reengineering (BPR) initiatives.

RGII was diligent in completing contract assignments and meeting deliverable schedules. For example, RGII completed a system Roadmap and a Strategic Migration Plan to replace the old WANG COBOL applications with a new NT environment with full compliance to Y2K. Nine working demonstration modules were planned and delivered to complete the prototyping phase of the project. RGII has provided quality products in the form of reports and prototype demonstration models. On all draft products timely accommodation has been made for additional user inputs, comments, corrections, and revisions.

All RGII team personnel assigned to the project have been highly qualified and have shown superior technical skills. This was particularly important on this project since the condition of the old systems demanded an urgent migration and development process including the use of the latest tools and techniques for rapid development. Technical qualifications included CASE tools, Visual Basic programming, SQL Server DBMS, and Windows NT. RGII has been successful in recruiting and retaining skilled personnel with experience in the latest data modeling techniques and programming tools; and together with its subcontractors, has maintained a highly qualified project team throughout the contract period.

RGII managed the overall project under T&M task orders with incremental funding citations. All project estimates have been met. RGII uses DelTek Accounting System for accumulating and reporting costs. Billing has been accurate, complete, and timely. Monthly progress and status reports have been timely, detailed, and informative.

Awards or Recognition:  Based on a recent contractor performance survey conducted by independent evaluator Dunn & Bradstreet, FMP/BP graded RGII “Outstanding” for our performance on this successful CRMS system development project.

Special Achievements:  In designing the CRMS, RGII developed several innovations to give the Department’s budget analysts more power. Budget analysts can now conduct ad hoc analysis because the database was designed for online analytical processing and it reflects 20 years experience with supporting this concept for Federal budgeting. Budget analysts now have the ability to deal with frequently changing budget decisions and reflect them in the database. Budget analysts can now enforce consistency among different views of the data such as program activity, object class, goal, location, etc. With the implementation of CRMS, the Department is now the first federal department to field a fully integrated central budget system.

4.2 Reference #02

	Contract Title:  NOAA Systems Acquisition Office (SAO) IT Support

	Customer:
	US Department of Commerce
National Oceanic & Atmospheric Administration (NOAA)
Systems Acquisition Office (SAO)
1315 East West Hwy, Room 9626
Silver Spring, MD  20910
	Contractual/Admin POC:
Mr. Don Thompson
Contracting Officer
Phone: 301.713.3478
Fax: 301.713.4155
don.thompson@noaa.gov
	Technical POC:
Ms. Arlene Craig
COTR
Phone: 301.713.0105
Fax: 301.713.0086
arlene.craig@noaa.gov

	

	Contract Number:
	50-SPNA-5-00005

	
	Estimated Annual Value:

Total Value:
	$2M

$10M

	
	Period of Performance:
	02/95 to 02/00

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	5,500 nationwide


Description:   RGII has successfully provided the NOAA’s Systems Acquisition Office (SAO) comprehensive, enterprise-wide IT management and support services on 22 concurrent IDIQ T&M task orders to 12 diverse and highly specialized NOAA line and staff organizations. RGII’s 45-member staff supports close to 5,500 endusers. For more than four years, we have provided IT services and enterprise-wide network management services to NOAA in the areas of planning, designing, developing, and implementing their nationwide information systems and technology infrastructure. RGII supports a combination of 4/16MB token ring, 10/100MB Switched Ethernet, and fiber optics, as well as numerous leased communication lines ranging from 56K to T3.

Services and support provided to NOAA includes: IT support, application development and analysis, document management, and electronic storage of federal records, telecommunication cable installation, and office application training support. Specific tasking includes: management and support of several computer helpdesk operations, PC repair and maintenance, application troubleshooting, upgrades, installation, and training; management, configuration, administration, and maintenance support for several Local and Wide Area Networks; program application analysis and development including a Contract Execution Database system, which tracks obligations through final payments, and Federal Property Management systems; sorting, filing, and imaging federal records for electronic storage and retrieval following the Federal Regulation Guidelines; and the development of office suite application training documentation and conducting professional formal training courses. RGII identifies, documents, reports, and, when directed, corrects Y2K problems.

RGII ensures optimal network performance for each LAN by network management tools such as HP OpenView, Cisco IOS, NetWare Admin, NT Management Tools (DHCP, WINS, RAS, IIS), Cabletron Spectrum, and 3Com Transend. The LAN operations topology includes NOS: MS NT Server 4.0, Novell 3.12 and 4.11, Banyan Vines, UNIX, Apple Share, Routers, Bridges, Hubs, and Switches, 3Com, Cabletron, CISCO, Bay Networks,  Frame Relay, leased communication lines, 4/16Mbps token ring, 10/100Mbps Switched Ethernet, TCP/IP, IPX, Netbeui, PPP, IMAP4, PPTP, Vines IP, DLC, AppleTalk, and POP3, NFS.

We distribute monthly status, network performance, and trouble ticket call reports to each ACOTR. All NOAA RGII Computer Help Desk operations use HEAT or Remedy to track calls and inventory. RGII assures that each LAN, hardware/software and other resources, conforms to NOAA’s accepted InfoSec policies and procedures, operations, security awareness, virus protection, and network protocols (NETBEUI, TCP/IP, IPX, VINES IP, X.25, AppleTalk, EIGRP, IGRP, RIP, BGP, EGP, OSPF, PPP, IMAP4, POP3); and topologies (star, bus, ring, Fast Ethernet, Gigabyte Ethernet, Token Ring). Extensive experience has been gained in the use of Cisco, Cabletron, Madge, Bay Networks, Cubix, and 3COM networking equipment (including: NICs, intelligent token ring and Ethernet hubs and switches, routers, bridges, CSU/DSU, etc.).

RGII has implemented and currently administers a combination of Windows NT Advanced Server 3.11 & 4.0, Novell NetWare 3.12 – 4.11, Banyan Vines 1.0-7.0, and UNIX (Sun Solaris 2.3 -2.6, Sun OS 4.1.3, HP-UX, AIX, Linux) data and communication servers, and client workstations (NT, Netware, Macintosh, UNIX, Windows 3.x and Windows 95, and various X-Terminal emulation software). RGII has working relations with several manufacturers of high performance servers including TRICORD, Dell, NetFrame, DEC, HP, Compaq, and Sun. RGII has participated in information technical leadership NOAA groups, which lead NOAA to more advanced technical capabilities such as, broadcast video, incident security teams, secure web-farm, and standard office suite.

RGII’s IT staff establishes network node availability/validations and assigns passwords, subnet addresses, access privileges, account management, and partitioning of network and server usability, maintains real-time tree display of all the RGII managed network assets using (Cabletron Spectrum, 3COM Transend, Cisco Works, Net Ranger and HP Openview). RGII provides online reports to managers and LAN managers on network configuration, status, changes, performance, trends and current historical operations data.

RGII successfully migrated numerous NOAA offices from Banyan Vines to Windows NT, Microsoft LAN Manager to Novell NetWare, and Novell NetWare to Windows NT/NTAS, as well as implemented maintenance patches and version upgrades. RGII administers electronic mail applications for several offices within NOAA, including GroupWise 5.2, Microsoft Exchange 5.0, Lotus Notes Mail 4.5, Banyan Intelligent Messaging, and SendMail. Each of these installations includes SMTP/POP3 Gateways and Remote Access (Asynchronous and IP). RGII personnel was extensively involved and commended for its effort in the design, testing and implementation of NOAA’s X.500 Mail*Hub.

RGII currently manages and staffs over 18 separate 24x7 computer help desks within NOAA. We perform help desk operation and management using HEAT for LAN issues (and Remedy for enterprise-wide issues) to track customer calls, trouble ticket status, capture performance metrics, equipment inventory, and NOAA applications. RGII manages the Silver Spring campus NOC. We distribute help desk performance metrics according to client-defined schedules. Computer Help Desk Operations includes MS Office Suite and Corel Office Suite, MS NT Workstation, Windows 95, Windows 3.x, UNIX, and MAC OS, NOAA Applications – T&A, FIMA, FOPS, HRDS, Travel Manager, etc. We provide PC, MAC, CSU/DSU, and printer repairs, upgrades, inventory, and preventive maintenance. RGII designed, administers and manages NOAA’s secure WEB Farm, which consists of 25 web sites for external data assimilation as well as internal (Intranet) web sites. This resulted in substantial cost savings to NOAA. 

Awards or Recognition:  RGII received the following commendations from the US Department of Commerce and NOAA:

· Responsiveness and dedication of personnel to the technical and management support services to the Systems Acquisitions Office (SAO). August 1995. (Awarded to RGII)

· Letter of Appreciation; Dedication and commitment of IT technical and management support to National Oceanic and Atmospheric Administration for the integration of Mailhub. December 1996. (Awarded to RGII)

· Letter of Recognition; Outstanding IT support for the transition of network services. April 1997. (Awarded to RGII)

· Letter of Appreciation; Outstanding performance for the development and implementation of the Integrated Data Management System (IDMS). February 1997. (Awarded to RGII)

RGII has earned customer recognition for our high-quality performance. Mr. William O. Mehuron, Director of Systems Acquisition Office (SAO), presented RGII with “… an ‘Award of Excellence’ which signifies your support and commitment to the successful deployment of 161 NEXRAD systems. We recognize RGII for having contributed technical expertise, dedication, and unswerving support to the NEXRAD Joint System Program Office.”  “Their exceptional efforts in promoting government and private sector cooperation and excellence are recognized….

Special Achievements: Within the first year of task assignment, RGII successfully deployed a new network design to support shared offices, and migration of two organizations from a dated Novell 3.12 platform to a Windows NT 4.0 platform. Before we started this task, the two organizations worked totally independent of each other but had requirements to share resources. Implementation of this new network design improved communications and cut network expenses in half by sharing LAN/WAN resources.

4.3 Reference #03

	Contract Title:  Naval Sea Systems Command (NAVSEA) IT Support

	Customer:
	US Department of the Navy
Naval Sea Systems Command
(PMS 440.1)
1731 Jefferson Davis Hwy
Arlington, VA  22242-5160
	Contractual/Admin POC:
Mr. Jim Chesley
Contracting Officer’s Rep
Phone: 301.227.1709
Fax: 301.227.5991
chesley@dt.navy.mil
	Technical POC:
Mr. Jim Davey
Program Manager
Phone: 703.602.6451 x100
Fax: 703.602.7176
daveyjp@navsea.navy.mil

	

	Contract Number:
	N00167-96-D-0019

	
	Estimated Annual Value:

Total Value:
	$2.5M

$20M

	
	Period of Performance:
	03/96 to 03/01

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	6,500


Description:  For the Naval Sea Systems Command (NAVSEA), RGII provides system engineering support, requirements definition/program planning, and advance technology support. Our support also includes enterprise-wide network installation, management, and support services for a 6,500-plus node LAN/WAN serving 4,500 end users at eight separate facilities and 15 remote offices nationwide. RGII designed and manages the Network Operation Center (NOC) that monitors WAN connectivity. Our 40-person staff supports 18 Cost-Plus-Fixed Fee (CPFF) task orders at CONUS/OCONUS sites. We provide 24x7 support for the NOC and help desk operations on this IDIQ contract.

RGII utilizes FDDI technology switched with 10/100MB Ethernet along with a combination of Cisco routers (2000–7000), and 3COM switches with standard routing protocols (TCP/IP, IGRP, RIP, AppleTalk) to operate and support the buildings backbone. This includes use of ATM, and Gigabit Ethernet technologies. The Novell and Windows NT Server 4.0 network was recently upgraded by RGII. The network currently consists of 6 separate domains with numerous back-up and office specific servers to accommodate the 6,500+ users. RGII performs all network administrative functions to include accounts administration, applications building, and general data center housekeeping. Products such as MS Systems Management Server, Cisco Works, 3Com Transcend Network Supervisor, 3Com Transcend Enterprise Manager for NT provide management and control of the enterprise. One centralized RGII NOC manages the Wide Area connectivity via numerous frame relays, T-1 and dedicated 56kbps communications lines. A combination of 16MB token ring, 10/100MB Ethernet at the CARDEROCK offices and remote sites are supported by RGII. These lines provide inter-departmental, remote access, and inter-campus communications as well as Internet access.

RGII provides requirements definition program planning to establish system requirements. Our personnel perform analysis and technology assessments, analyze, evaluate and monitor reliability, maintainability and availability predictions math models, surveys and reports. We develop and maintain computer system lifecycle cost analysis and perform technical studies in support of issues and assessment plans. 

We conduct studies and analyses on advanced technology efforts and demonstrations for Planning, Programming and Budgeting System (PPBS), logistics and engineering systems. We monitor, evaluate, analyze, develop and review technical accuracy of system requirements, architecture, issues, schedules, protocols, documentation and provide quarterly updates. 

RGII provides system engineering and technical support in the design, development integration, testing, and installation of system element, acquisition activities and support equipment. We maintain systems using state of the art techniques, methodologies and technology that specify how information engineering risks shall be identified, monitored, tracked and assessed.

RGII operates the NOC which is responsible for all network engineering and operations (cable plant, routers, capacity planning, configuration management, switches, hubs, frame relay, communication lines, topology drawings, etc.), as well as network security and firewalls. Products such as CheckPoint Firewall-1 and Raptor are used along with hardware solutions to provide multi-tiered firewalls to provide adequate security to the secret-level data stored at the NAVSEA Carderock site. 

RGII provides LAN/WAN administration. We furnish overall support for the day-to-day operation of the LAN, which includes configuration, and installation of new equipment/upgrades and evaluation of hardware and software products. Our technicians build user accounts for all new users as well as maintain existing accounts. They assign permissions to servers, directories and files. RGII network administrators provide passwords, change passwords in accordance to local security regulations. RGII engineers provide login scripts and develop specialized scripts. The LAN/WAN team deploys new software, and updates current software found on the LAN/WAN. User software is deployed through the LAN for seamless updates to productivity software and virus protection programs. RGII engineers provide login scripts and develop specialized scripts. The LAN team conducts research into fixes and patches to software on the LAN, and deploys the applicable solutions. 

RGII’s configuration management includes maintenance of a complete, accurate database of all network-managed assets (i.e., routers, switches, hubs, communication links, cable plant, etc.). We maintain the database by implementing autodiscovery of IP addressable devices and elements. Non-IP addressable elements information are entered into the database from a physical inventory and as new devices are acquired. RGII used CiscoWorks that electronically feeds inventory data into an ORACLE database for asset management. The NOC complete inventory asset database includes the element/device name, description, serial number, model number, version information, warranty information, historical problem data, and both the physical and logical location of the element in the network. All NOC authorized endusers have query access to the assets database as requested by the NAVSEA NOC manager. RGII engineers perform hardware diagnostics and repairs when required, and provide input/solutions for connectivity and/or hardware usage. RGII planning efforts led to an improved network design. Reports are produced on a weekly basis for the COR documenting outages, downed servers, or interrupted service. Our analysts, by using products such as HP OpenView, Cisco Works, 3Com Transcend Network Supervisor, and 3Com Transcend Enterprise Manager for NT constantly monitor the status of the network. Due to the size of the operations, each help desk is responsible for general application support as well as an extensive cc:Mail network. This includes managing numerous cc:Mail projects (R&D/testing, implementation of mail servers, routers and gateways, developing and updating IRM policies, processes, procedures, and topology diagrams), cc:Mail administration of user accounts, 24x7 operational support of the enterprise mail system, and training.

Awards:  Commendation letter dated 09-24-99 recognized RGII’s contributions and assistance in the development of NAVSEA’s budget submission to the Secretary of the Navy FY01 Operations and Maintenance (O&MN) IT Budget Submission which defined and successfully defended NAVSEA’s  Return On Investment  (ROI) for its  budget requests for additional network infrastructure costs nationwide under time-sensitive constraints. .

RGII’s superior performance and dedicated subject matter experts in the lifecycle management support of NAVSEA’s computer information systems and network infrastructure enhancements was recognized in a commendation letter dated 03-21-98. 

RGII’s IT Capital Planning Initiatives saved NAVSEA $28.0M over five years in ADP Total Cost of  Ownership (TOC) maintenance costs was recognized in a commendation letter dated 10-16-97. 

Achievements:  Installation and development of a Lotus Notes groupware database application to share documents throughout the NAVSEA engineering, financial and logistics communities. 

Successfully converted and migrated NAVSEA’s  budget and logistics WANG mainframe applications to a two tier NT/ORACLE client/server open systems architecture.

4.4 Reference #04

	Contract Title:  USCG Headquarters Systems Command (HSC) IT Support Services

	Customer:
	US Dept. of Transportation
United States Coast Guard
Headquarters Systems Command (HSC)
2100 Second Street, SW
Washington, DC 20593-0001
	Contractual/Admin POC:
Ms. Cecilia Royster 
Contracting Officer
Phone: 202.267.2525
Fax: 202.267.4019
croyster@comdt.uscg.mil
	Technical POC:
Ms. Maxine Schremp
COTR
Phone: 202.267.2823
Fax: 202.267.4696
mschremp@comdt.uscg.mil

	

	Contract Number:
	DTCG23-98-D-HRM001

	
	Estimated Annual Value:

Total Value:
	$875K

$10.4M

	
	Period of Performance:
	10/97 to 05/98

	
	Teaming Arrangement:
	RGII was the prime, with no major teaming partners

	
	Number of Users:
	2,250 nationwide


Description:  With a staff of 33 IT professionals, RGII provided operation, troubleshooting, maintenance, and monitoring support for the U.S. Coast Guard Headquarters Information Systems and Network Infrastructure. We provided systems administration, mail administration, software and hardware support, help desk services, inventory management, LAN/WAN, visual information training, technical writing, database and programming support to the USCG Office of General Counsel, Office of Finance and Budget, Office of Procurement, Office of the Commandant, Office of Personnel, and Headquarters Offices and Field Activities.

RGII managed two separate help desks; a systems help desk for network or hardware related problems, and an applications help desk located within the USCG IT Center (ITC). Both were operated and managed utilizing Help Star as an execution and tracking database. The ITC contained numerous workstations with various input/output devices (scanners, plotters, slides, color and b/w, etc.), video teleconferencing, reference materials, periodicals, computer-based training materials, video training, and three full-time classroom application trainers. Our staff was well versed in all systems hardware and applications used by the USCG Headquarters personnel, including Windows 95, NT Workstation, Internet Explorer 4, Netscape, Remote Access software, Microsoft Professional Application Suite, Power Point, Microsoft Exchange, X-Terminal/X-Windows, and other specialty applications and peripherals. The Help Desk Specialists maintained and supported all of the microcomputer workstations, peripherals, file and print servers, FAX servers, remote access servers, and Internet gateways. Maintenance tasks included diagnosing and repairing hardware/software problems, upgrading hardware/software, troubleshooting, and performing preventive maintenance. The trouble ticket system used eMail and web interfaces and a single console/user interface for all views and actions, including backup and recovery. RGII help desk staff was also trained on the use of USCG internally developed and managed systems (i.e., travel software, procurement systems, logistics systems, etc.). These systems were critical to the daily operations of the USCG and RGII successfully focused on, and supported these applications from day one of the contract.

RGII provided complete physical and electronic configuration management of all ADP assets including assistance with receiving, shipping, configuring and deploying ADP inventory. We installed barcode readers for inventory and configuration management. 

RGII managed the Network Operation Center (NOC) where network traffic was managed from the desktop to the FDDI collapsed backbone through numerous communication lines to external networks and resources. We installed and maintained all network devices and management tools (i.e., proxy server, USCG DNS, SNA Gateway, HP Openview, CISCO Works, CheckPoint firewall, DHCP, SMS, etc.). RGII provided operations, troubleshooting, maintenance, and monitoring support. The network infrastructure included a collapsed FDDI backbone centralized in the NOC running to one of two wire closets on each of six floors. Several T1s are also terminated in the NOC which provided connectivity to both USCG offices as well as other agencies and organizations (i.e., NOAA, ISPs, etc.). RGII set performance criteria, and benchmarked, monitored, and managed the campus CISCO routers, 3COM switches and Ethernet hubs, repeaters, uninterruptible power supplies, data modems, telecommunication lines and devices, and security servers.  

RGII used the NT DHCP tool to manage the dynamic TCP/IP addressing on the LAN/WAN, and WINS to manage the Windows Internet Naming Servers, and RAS Server to manage the remote access to the servers as well as the methods of access. We constantly monitored file servers disk utilization (Quota Server) and performance for adequate disk space and memory to ensure successful, efficiently operating servers. RGII security tools included: Netscout RMON2 probes, Cisco IOS, packet filtering, host-based tools like COPS and Tripwire. TCP wrappers were set on all UNIX workstations. Cisco Priority Routing was used to manage network traffic for increase bandwidth performance.

RGII was responsible for continuous monitoring of network performance. RGII utilized HP Openview, CISCO Works, 3COM Transcend Network Supervisor, and 3COM Transcend Enterprise Manager for UNIX , NAI Sniffer Pro, and other standard test equipment to identify existing and potentially excessive bandwidth utilization segments or potential bottlenecks for ineffective data transfer rates. 

RGII provided weekly LAN and WAN statistics for USCG review (i.e, SMTP servers, 3Com routers, CISCO hubs, firewalls, Proxy, DNS, FTP, SNA Gateway, modem servers, FDDI ring usage, top 50 sites by web hits and bytes transferred). Reports were published on the USCG Intranet showing bandwidth utilization and peak loads for each segment of the network, and converted to a web-based format for USCG management to view on a real-time basis. This allowed instant access to network statistics, help desk statistics, project status, and reporting. 

RGII also provided security monitoring and intrusion detection of the headquarters LAN and published status and security reports to USCG Intranet on a monthly basis.

For the USCG, RGII supported primarily an MS Office environment with MS Exchange although the RGII staff were well versed in supporting Corel Suite, Lotus Suite, and many other business related applications (i.e., graphics, presentations, statistics, web, etc.). RGII provided three full-time instructors, on-site to perform applications training. The instructors were responsible for developing customized courseware, establishing training schedules, managing registration, and conducting the application courses 

RGII participated in the USCG upgrade from the Standard Workstation II to the Standard Workstation III. Standard Workstation is the USCG-mandated standards for hardware and software baselines, agency wide. We worked closely with the USCG and other prime contractors to make recommendations for the new standards based upon our evaluation of day-to-day usage requirements and compatibility with the existing systems. We then successfully upgraded 2,400 workstations and servers from the SWII to the accepted SWIII desktop image, upgrading the entire LAN from an NT 3.5 to an NT 4.0 configuration with Office 97 and the latest MS Exchange. 

RGII performed maintenance and design services to the USCG website providing links to other government information security programs such as The Privacy and Personal Information in Federal Records memo from President Clinton to Agency Heads; The Computer Virus Myths Homepage; and, RGII’s Information Security online reference library.

Awards or Recognition: In June 1998, RGII received the USCG, Headquarters Support Command’s Certificate of Appreciation for “Exceptional service and lasting contribution in support of IRM services provided to the U.S. Coast Guard.”
Special Achievements: RGII spearheaded the development of conversion procedures for all standard deliverable reports to a web-based format for USCG management to view on a real-time basis allowing instant access to network statistics, help desk statistics, project status, and reporting.

4.5 Reference #05

	Contract Title:  Defense Security Cooperation Agency (DSCA) LAN Operations & End User Support

	Customer:
	US Department of Defense
Defense Security Cooperation Agency (DSCA)
Suite 303
1111 Jefferson Davis Hwy
Arlington, VA  22202
	Contractual/Admin POC:
Ms. P. Helen Wiser
Contracting Officer 
Phone: 202.767.8087
Fax: 202.767.7814
peggy.wiser@bolling.af.mil
	Technical POC:
Mr. Jim Pollitt
COR
Phone: 703.604.6585
Fax: 703.602.7836
jim.pollitt@osd.pentagon.mil
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	Contract Number:
	F49642-99-C-5004

	
	Estimated Annual Value:

Total Value:
	$301K

$1.5M

	
	Period of Performance:
	02/99 to 02/04

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	354


Description:  RGII provides systems support, training management, configuration management, system administration support, process and procedure development, and system enhancement planning for the DSCA headquarters in Crystal City, VA. RGII provides enduser support for desktop applications and hardware. We also administer the agency’s MS Exchange eMail system The DSCA technical environment includes the following computer system security-related software/systems (GCSS, GDSS, GATES, GTN, DMS, GIMail, Comm-Gateway, Logbook, DSAMS, CHAIRS, SARAH-Lite, Remedy, CA Unicenter, Exchange Server, Domino Mail Server, Domino Web Server, DCPS, CNS, LOR/LOA, FEDLOG, FORTIS, DIFS, SAN, and IMET (DIADS).
RGII researches and performs usability testing services on IT applications and hardware. RGII staff provides 24x7 network, desktop, and support equipment maintenance for the Windows NTand UNIX-based environment. Maintenance support includes hardware and software upgrades, new installation, and equipment change-out and relocation. As part of our network operations support, we perform backbone monitoring, bandwidth utilization, and network security (intrusion detection). RGII staff tracks help desk requests from open through close, and monitor call duration for escalation. Our help desk staff collect metrics to monitor performance. We use HEAT and Remedy for trouble ticket call tracking and to obtain statistical data for our ongoing system performance improvement program. RGII is developing a training program for DSCA and designing new curricula. RGII instructors are expanding the courseware and training materials that were developed previously. RGII instructors deliver classroom training as well as one-on-one training.

RGII staff provides software configuration management (CM) support for proprietary as well as COTS applications. In addition, RGII provides CM support for new installations, desktop applications, equipment relocations, and de-installs. This includes TCP/IP, domains, gateways, DNS, and WINS settings. For relocations, RGII manages packaging, transport, re-installation, and reconfiguration as required.

For DSCA, RGII employs a network security strategy called “layered network protection.” Network security controls and administration are implemented at the mainframe level and additional controls are placed at specific node levels within the network. Mainframe associated database encryption and access level protection is also utilized. To maximize DSCA’s effectiveness of its security policy, procedures, and technology, RGII conducts an ongoing advertising program through posters, marketing, and promoting DSCA’s security awareness. We alert DSCA end users monthly, through global eMails so they will be aware of performing their jobs more securely. We support DSCA’s information security committee to promote security awareness through each division. We provide information security tips to each end user via various forms of DSCA marketing media (brochures, posters, newsletters, etc.). For example: End users should beware of “Shoulder Surfers.”  Avoid these people who stand behind you and look over your shoulder while you are typing in your password, or while you are working with confidential information. 

Awards or Recognition:  Kathie Leavens, the DSCA Government Help Desk Manager issued a letter of praise to the DSCA/IT CIO, Mark Scher. “I want to pass along the words of praise that I have recently received from the Strategic Planning Committee concerning our PC Support. The general consensus around the Agency is that the PC Center Team has been providing rapid, friendly and knowledge support to our clients. Thanks for your hard work - - you make me proud! Kathie.”
Special Achievements:  RGII implemented HEAT to track all requests for service including user and network issues. The use of HEAT has allowed DSCA to identify areas where users require training and to identify systems that demonstrate frequent failures. Also, there was no system documentation when RGII began the contract which caused disruption to the users and confusion. To eliminate this issue RGII immediately began providing documentation for the entire network, including topology diagrams, server configurations, switch and router configurations, and workstation configurations. 

4.6 Reference #06

	Contract Title:  Navy Medical Information Management Center (NMIMC) Enterprise IT Management

	Customer:
	US Navy
Naval Medical Information Management Center (NMIMC)
Building 27
8901 Wisconsin Ave.
Bethesda, MD  20889-5605
	Contractual/Admin POC:
Ms. Mary Deitrich
Contracting Officer
Phone: 301.319.1020
Fax: 301.295.6214
mldeitrich@us.med.navy.mil
	Technical POC:
LCDR David Jacobson (USN)
IT Division Director
Phone: 301.319.1185
Fax: 301.295.3485
dljacobson@us.med.navy.mil
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	Contract Number:
	N65126-98-F-0034 (GS-35F-S-5165H)

	
	Estimated Annual Value:

Total Value:
	$1.5M

$2.1M

	
	Period of Performance:
	09/98 to 01/00

	
	Teaming Arrangement:
	RGII is the prime; with no major teaming partners

	
	Number of Users:
	Direct support to six Military Officers and 35 Civil Service Project Managers. Indirect support to more than 400 tri-service Medical Treatment Facilities worldwide.


Description: With a staff of 20, RGII provides NMIMC and the Bureau of Medicine and Surgery (BUMED) with integrated program management, configuration management, integrated logistics management, telecommunications services, and Information Resource Management (IRM). As a strategic business function, RGII provides support for Global Enterprise Management for the Military Health Systems (GEMM) project that is designed to eliminate infrastructure and desktop management discrepancies (e.g., high cost, inconsistent configuration). The GEMM project provides the ability to track and control Military Health Systems (MHS) IT infrastructure assets with special emphasis on an end-to-end integrated management approach for desktop configuration management. RGII manages and provides technical support to the GEMM project for the MHS for enterprise desktop, network management systems, capacity infrastructure planning, and asset management. The technical environment includes Tivoli TME10 Framework Software Solution, HP OpenView, and Remedy.

RGII developed and implemented data collection models and collection of data in support of policy development and process design for the Tri-Services Information Management Program Office (TIMPO). Projects include: infrastructure design, computer work station requirements, budgeting formulation process and execution in current and out-years, Y2K assessments and compliancy tracking, and metrics formulation for every project. Metrics identify trends, and potential and existing problems that assist in making appropriate recommendations for management review. RGII evaluated, improved, and developed various processes at NMIMC that included numerous special projects from inception of an idea to the delivery of the finished product. We reviewed the design of the budget development and execution workflow processes and made recommendations on reengineering this process. 

RGII is at the forefront of Navy Medical Y2K assessment and compliancy. We have analyzed every infrastructure system, reviewed the proposed schedule recommended by the system project manager to meet compliancy, and are monitoring its progress on critical Y2K dates. 

RGII developed a measurement-based network modeling process (Infrastructure Planning) and audit of custom network architectures. RGII identifies network segments for application, protocol, and users. RGII verifies network devices and baselines the network (collects RMON statistics, analyzes historical data, and determines the usage pattern). RGII simulates the performance response on the network model, studies the simulation results, locates bandwidth bottlenecks, proposes hardware design changes, and tunes network applications. RGII recommends appropriate network design/redesign and optimizes the performance based on simulation studies and analyses and conducts “what if” case analyses. Our metrics support includes quality measures and function point analysis. 

RGII provides cost/benefits analyses and other financial evaluation tools necessary to support contract decision support requirements. RGII prepares Independent Cost Estimates (ICEs) and performs as liaison with cognizant contracting offices as necessary to support the execution of TIMPO contracts. RGII develops, implements, and maintains a business plan for information resources that focuses on the most cost effective and efficient approach to improving management operations, accounting, and quality of service to the customer. RGII also prepares, executes, and manages budgets while identifying/reconciling financial records and providing alternatives and proactive steps during the lifecycle of a budget.

RGII provides support to evaluate and recommend new technologies and processes, which will improve the operations and services provided to MHS customers worldwide. We analyze the quality and quantity of metrics for information and communication technology. We apply engineering and lifecycle logistics management expertise for the integration of current and newly acquired information resources enhancing the overall efficiency of NMIMC/BUMED operations.

For workload analysis and concept of operation support, RGII provides lifecycle analysis and management capabilities that will reduce lifecycle costs by implementing systems engineering and management tools. We develop conceptual designs, determine input requirements, and establish measures of effectiveness, mission objectives, environments, and constraints. RGII performs user requirements and functional trades analysis and evaluates resultant system solution measures of effectiveness (e.g., affordability, risk, guidance, modernization, force structure leverage, transition technology, and lifecycle cost). We provide daily administrative and management support to the client, such as drafts point papers, white papers, issue papers, letters of appreciation, awards, and briefings. 

RGII establishes logistics requirement definitions and provides integrated logistic support planning, performs analysis and technology assessments, analyzes, evaluates, and monitors reliability, maintainability, and availability predictions of math models, surveys, and reports. RGII develops and maintains lifecycle cost analysis, and performs technical studies for supportability issues and assessment plans studies of business solutions as they relate to the program. RGII leads and supports meetings and briefings, develops presentations and Plan of Action and Milestones (POA&Ms), and monitors programs, projects, and tasking status through Integrated Product Teams (IPTs).

Our business process re-engineering support includes managing the installation and operation for telecommunications services. We transfer data between various data repositories and maintain an accurate and updated locator database. RGII monitors the performance of the existing processes and advances in technologies, procedures, and systems. RGII recommends improvements that will result in cost reductions and service improvements.

RGII provides support to enhance and maintain Navy as well as the TIMPO systems. Through proactive infrastructure planning and management, RGII provides Navy Medicine with the network operations, network management, and enterprise repository capabilities that are critical to accomplishing the NMIMC mission. RGII baselines existing systems requirements, personnel manning, training, equipping, evaluating current policies and procedures against system requirements, and establishing acceptable performance specifications and policies (standards). RGII analyzes the quality and quantity of metrics for the supported program. RGII documents performance criteria, client corporate policy, and commercial standards. RGII provides recommendations for improvement of current methodologies, standards, test plans. and practices that will improve system efficiencies. We develop documentation necessary to support recommendations and provide process analysis support with reviews of system hardware and support software, and any new vendor documentation, such as test plans, scenarios, scripts, and documents. RGII also reviews data and reports, analyzing them to ensure that they will accomplish the test mission. RGII conducts test readiness reviews to assure that the system is ready to be tested. RGII witnesses, records, and grades the performance of Y2K specific tests. RGII developed and implemented a Business Plan for infrastructure planning. The plan and program focuses on the most cost effective approach of improving management operations, recovery procedures during times of disaster, maintaining the system, and “what if” contingency plans, accounting, and quality of health services in support of MHS customers.

Awards or Recognition:  RGII employees have received numerous group awards for their support of NMIMC and TIMPO including group awards for superb support during NMIMC’s August 1999 inspection by the BUMED Inspector General and outstanding coordination during the replacement of NMIMC’s uninterrupted power supply. Individual employees have been cited for specific efforts including Customer Support Employee of the Year, NMIMC Hero of the Month and technical and operational support during power outages and other contingencies. 

Special Achievements: There were no processes or tools available to track procurement documents through the various procurement offices. RGII developed tracking processes, inquiries, and a tracking database that allowed the managers to verify the location and status of each procurement.

4.7 Reference #07

	Contract Title:  Defense Information Systems Agency (DISA) IT Support

	Customer:
	US Department of Defense
Defense Information Systems Agency (DISA)
DITCO-NCR/DTN3
701 So. Courthouse Road
Arlington, VA  22204-2199
	Contractual/Admin POC:
Mr. William Blitgen
Contracting Officer
Phone: 703.607.6906
Fax: 703.607.4340
blitgenw@ncr.disa.mil
	Technical POC:
Mr. Greg Thompson
Project Manager
Phone: 703.607.6667
Fax: 703.607.4244
thompsog@ncr.disa.mil
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	Contract Number:
	DCA100-99-C-4000

	
	Estimated Annual Value:

Total Value:
	$454K

$863K

	
	Period of Performance:
	05/98 to 03/00

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	15,000 worldwide


Description: With a staff of five IT professionals, RGII delivers 24x7 Level 1 on-call pager/voice mail and web enabled help desk operations and management system support services for CONUS and OCONUS DISANET. The DISA technical environment includes CSS software/systems (GCCS, CAMPS, AHS, RCAPS, Remedy, Exchange Server, CA Unicenter, GIMail, Comm-Gateway); Windows NT/Windows 95/98, NetWare 4.x, and UNIX operating systems; SunSPARC, RS/6000, DEC Alpha, Pentium PCs, Cisco routers/hubs, ADTRAN/CABLETRON, and 3Com hardware platforms; TCP/IP, 10BaseT/100BaseT; and MS Office Suite 97, Lotus Notes, and Netscape Navigator. We manage a total contract staff of 87 supporting 15,000 users worldwide including help desk operations and management, system administration support, system software and hardware analysis, and reporting services. We develop and maintain help desk procedural continuity manuals to document help desk and operational support procedures for client systems support. We provide this support at locations in the national capitol region, nationwide sites, and OCONUS sites including, Yokota and Okinawa, Japan; Sembach and Vaihiengen, Germany; Pearl Harbor, HI; Bahrain (Middle East), Brussels, Belgium, and the White House Communications Agency (WHCA). We escalate trouble tickets based on call duration and customer requests and perform problem definition and repair or replacement of DISA enterprise network infrastructure (DISANET) and premise equipment. This includes all network-related hardware and software from desktop/laptop computers and servers (micro/mini/ main-frame) to routers, hubs, cable (Category V and fiber), and printers. RGII’s response and closure to trouble tickets includes closing 65% within 8 hours, 25% within 16 hours, and 10% within 20 hours. We generate statistical daily reports (response time, time to close, calls per technician, calls per day, etc.) for submission to the DISA Program Manager .
RGII operates an off-site facility within four miles of the DOE’s Washington, D.C. facility and dispatches technicians as trouble calls are received. Most trouble calls are completed at the DISA site. We maintain a complete trouble call Remedy suite, consisting of helpdesk, license, problem management, and application solutions, which provides various statistical reports (i.e., response time, time to close, calls per tech, calls per day, etc.)  RGII also maintains a spares inventory database to account for each spare part purchased and used. 

Awards or Recognition:  None

Special Achievements: RGII proactively created a nationwide network of pre-qualified technicians comprised of existing RGII offices, subcontractors, and independent consultants to provide hardware maintenance. Using this network, RGII is capable of meeting response thresholds for every DISA office within the continental United States.

Working with the DISA Program Manager and COTR, we proposed and implemented a spare parts inventory program designed to reduce trouble ticket close time, which was averaging 3–4 days. After implementation of our approach, trouble ticket call close time was reduced to an average of less than 1 day.

4.8 Reference #08

	Contract Title:  Naval Medical Information Management Center (NMIMC) Information Security

	Customer:
	US Navy
Naval Medical Information Management Center (NMIMC)
Building 27
8901 Wisconsin Ave.
Bethesda, MD  20889-5605
	Contractual/Admin POC:
Ms. Mary Deitrich
Contracting Officer
Phone: 301.319.1020
Fax: 301.295.6214
mldeitrich@us.med.navy.mil
	Technical POC:
LCDR David Jacobson (USN)
IT Division Director
Phone: 301.319.1185
Fax: 301.295.3485
dljacobson@us.med.navy.mil
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	Contract Number:
	N65126-99-F-0153 (GS-35F-5165H)

	
	Estimated Annual Value:

Total Value:
	$785K

$785K

	
	Period of Performance:
	09/98 to 09/99

	
	Teaming Arrangement:
	RGII was the prime, with no major teaming partners

	
	Number of Users:
	700 in the Washington DC metropolitan area


Description:  RGII’s Information Assurance Team successfully completed the first certification and accreditation for the Naval Medical Information Center (NMIMC) network, which also included the Bureau of Medicine and Surgery (BUMED). The RGII team was the first contractor under the Military Health Systems (MHS) to have a system certified and accredited using the Department of Defense IT Security Certification and Accreditation Process (DITSCAP). RGII was the only contractor to successfully accomplish this effort, although two other contractors attempted it.

RGII produced a plan and required documentation, hardware, and software to support the formal accreditation process for the government to achieve AIS certification and accreditation under MHS and DITSCAP guidelines. RGII ensured Y2K compliance, deployed a firewall, performed qualitative and quantitative risk assessments, and provided planning and execution of remedial tasks. Discovery of Y2K problems by RGII initiated a remediation process that resulted in corrective actions ranging from procedural changes to avoid the problem, to software renovation to eliminate the problem. We performed Information System Security automated vulnerability testing and implemented countermeasures, documented relevant proceedings and countermeasures, mapped hosts connectors, and tested each countermeasure. RGII identified and corrected all security deficiencies necessary to obtain successful MHS certification and DAA accreditation.

The initial process began with a thorough assessment of NMIMC/BUMED network, to included connections both inside and outside. We ran CyberCop and Kane Intrusion Detection software scans across the network. With the aid of this software, system administrator and user interviews, RGII developed a comprehensive threat and risk analysis documents for both NMIMC and BUMED, which detailed vulnerabilities, risks and made recommendations to correct and or eliminate these known risks to their network. From this documentation, RGII suggested countermeasures for each identified vulnerability, which were approved and the countermeasure(s) implemented by NMIMC.

RGII wrote certification documentation that consisted of approximately 18 documents each, for both NMIMC and BUMED. We based the documentation on DITSCAP requirements and included: System Security Authorization Agreement (SSAA), a living document, which does not become final until the network is certified and accredited. Other documentation included: AIS security plans, Standard Security Operating Procedures (SSOP), risk analysis, risk management plans, contingency plans, Trusted Facility Manuals, Security Testing and Evaluation (ST&E) plan, deployment activities, certification and accreditation documents, security features user guide and security test plan and results. RGII based each of these documents on the specific requirements of NMIMC and BUMED.

RGII procured and deployed a DISA, MHS, Air Force and Navy SPAWARS certified and accredited Defense Messaging System (DMS) compliant firewall. RGII successfully installed and deployed the firewall, processing all NMIMC data. Behind this firewall are their connections to NMIMC, BUMED, Crystal City, the Surgeon General, Ft. Detrick, and all of the Bethesda campus that accesses the network. Outside connections are to the NMIMC laboratory and Uniformed Services University of Health Sciences (USUHS).

RGII also served as resource advisor to NMIMC. The RGII team provided day-to-day security advice and technical support for testing of connections for security violations/hackers/brute force attacks and virus checks and software updates. Assistance was provided in managing, operating and modernizing the NMIMC security posture. Also provided were technical lead and information on various security issues to include:  DMS compliance issues, network architecture issues, implementation of Department of Defense, Navy directives and instructions regarding password protection and compliance with new directions, Internet and intranet security issues, exchange security issues, secure workstation development, virus program, research, and cleanup; integration of firewall, intrusion detection products, and router security.

RGII also provided Security Awareness Training to NMIMC and BUMED staff, contractors, and all employees, as well as the Information Systems Security Manager (ISSM), Information System Security Officer (ISSO), Terminal Area Security Officer (TASO). Our training also provided videotaped sessions, briefings, and security tutoring for NMIMC and BUMED. RGII provided Turn-Key Solution Training for the NMIMC and BUMED Security Program Manager including security training manuals, course materials, in-depth articles on security activities and security white papers. MHS requested approval to use the briefing materials for their other clients.

Awards or Recognition:  “Bravo Zulu” commendation from the Inspector General during formal IG inspection, July 1999. RGII received a Navy Incident Response Team (NAVCIRT) Commendation, Summer 1999.

Special Achievements: RGII achieved the first DITSCAP Certification and Accreditation for MHS. RGII achieved the first Certification and Accreditation for the NMIMC network.

In conjunction with the resource advisor and the implementation of NMIMC's firewall, RGII identified over 20 hacker and intrusion attempts of the network and received commendation from NAVCIRT.

4.9 Reference #09

	Contract Title:  OSD/HA Tricare Management Activity (TMA) Military Health Systems Support

	Customer:
	Office of the Assistant Secretary of Defense, Health Affairs (OSD/HA)
Tricare Management Activity (TMA)
Alexandria, VA  22206
	Contractual/Admin POC:
Ms Debra Ward
GSA FAST Contracting Officer
Phone: 202.708.6889
Fax: 202.401.1482
deborah.ward@gsa.gov
	Technical POC:
CDR Lyn Hurd (USN)
COTR
Phone: 703.681.6866
Fax: 703.681.8814
lyn.hurd@tma.osd.mil
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	Contract Number:
	Three Delivery Orders on GS00K-97AFD-2232

	
	Estimated Annual Value:

Total Value:
	$1.44M

$1.68M

	
	Period of Performance:
	04/98 to 07/99

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	1,200 nationwide


Description:  The Tricare Management Activity (TMA) is responsible for over 100 information management systems that are critical to providing and supporting health services for military members and their families. We provide the Composite Health Care System (CHCS) with direct technical support in program application analysis, database development, imaging and document management, electronic storage and retrieval of federal records, development of office suite application training and documentation. We provide configuration, administration, and maintenance support for several Local and Wide Area Networks. The systems operate on mainframe client/server, PC, and UNIX computers and applications are deployed by the military services throughout the world. These systems include clinical, logistics, resource, executive/decision support, administrative and hardware, software and peripheral equipment. We provide Y2K certification and validation on mission critical systems including computers, applicable software and ancillary equipment. 

The hardware/software platforms include TRICORD Superserver, Compaq servers, CISCO Routers 7513, Dell Pentiums 200, IBM Compatibles 9000, IBM PS2, Alpha DEC, FrontPage, Natural, HEAT, ADABAS, Windows NT, DOS, Remedy, Windows 95, Windows for Workgroups, Vines, ORACLE, Groupwise, Lotus Notes, HP Openview, MS Office 97, Tivoli, COBOL, Fortran, and UNIX.

RGII is assisting the Information Management Technology and Reengineering Technology, Management Integration and Standards Group in the development and technical implementation throughout Health Affairs of the security requirements for the emerging technology known as IPSEC (Internet Protocol Security). This architecture is a set of standards designed to meet interoperable crypto-based security requirements. RGII's technical experts are developing and forming an open systems-based MHS enterprise wide solution for protecting sensitive unclassified data throughout the MHS networked systems.

The security architecture implemented must conform not only with the MHS security requirements, but integrate with the Army, Navy, and Air Force component-based requirements already in place and or in development, such as the Air Force barrier reef concept. As a result, the RGII tasking required comprehensive knowledge of all of these architectures, the ability to communicate and coordinate with the various factions involved, and assist in the selection and development of a final integrated IPSEC solution.

Under this contract, RGII has developed and implemented data collection models and collection of data in support of policy development and process design for the Tri-Services (Army, Navy, and Air Force) Medical Activities. Projects include: infrastructure design, computer work station requirements, budgeting formulation process and execution in current and out-years, Y2K assessments and compliancy tracking, and metrics formulation for every project. Metrics identify trends, and potential and existing problems that assist in making appropriate recommendations for management review. 

RGII evaluated, improved, and developed various processes for the Navy Medical Information Management Center (NMIMC) that included numerous IT special projects  from inception of an idea to the delivery of the finished product. RGII reviewed the design of the budget development and execution workflow processes and made recommendations on reengineering this process. RGII is at the forefront of Navy Medical Y2K assessment and compliancy. We have analyzed every infrastructure system, reviewed the proposed schedule recommended by the system project manager to meet compliancy, and will monitor its progress as we approach 2000. 

We provided progress reports, developed a Y2K test plan template without duplication of scripts and testing to save certification time, conducted a pass through review of all system documentation pertaining to Y2K compliance, and developed a Y2K test plan results template. We re-created the system environment in the testing laboratory and developed Y2K lab test results and prepared recommendation reports by system. We developed a final Y2K verification/certification recommendation report.

RGII developed a Y2K project plan and provided IV&V technical review reports and required by the system management plan. We researched and provided in both paper and electronic form a consolidated list of Internet COTS/GOTS hardware and software sites with acceptable Y2K evaluations. We applied direct links to the applicable web sites and placed it on the MHS web site. We developed a system tracking database for the IV&V team that provided information concerning systems status, review number, compliance level, etc. via established reports and independent query. Using Rapid Response assessments, RGII created standard test procedures, created a test template and conducted the tests. RGII created standard test procedures because a predominance of the systems reviewed had common Y2K issues even though the system were thought to be Y2K-compliant. Each of these test procedures resulted from Rapid Response assessments. RGII initiated the IV&V task and was directed to perform only the traditional IV&V for designated systems. Based on the success of the project team’s efforts and RGII’s demonstrated capability to identify potential Y2K problem areas, the scope of the task has been increased to include development of test procedures and assistance conducting the tests.

The RGII team sustained a review cycle that averaged five days when pertinent documentation was available. Key documents in the review process included Y2K plans, test plans with test procedures/results, contingency plans for continued operations, system architecture documents, user manuals, and interface agreements that detailed how data is exchanged among linked systems. Review of system documentation determines if all relevant information, required by the system management plan, is available. RGII conducts version checks and writes a Summary of Findings report.

To ensure successful operation of all computer systems for the TriCare Management Activity in the Y2K, RGII is verifying systems are compliant, particularly mission-critical systems and identifying those that are non-compliant. These systems include Clinical, Logistics, Resource, Executive/Decision Support, Administrative and hardware, software and peripheral equipment. RGII is also addressing actual or anticipated problems, and recommending solutions. 

The final phase of this program is laboratory installation and systems testing. RGII is reviewing prior tests and vendor documentation; developing a detailed test plan and scripts for testing government provided baseline data; assisting in hardware and software setup; performing data loads, and executing Y2K tests according to the test plan. A final Lab Test Results/Recommendations plan will be developed to communicate any flaws, fixes, or problems that prevent the system from becoming Y2K compliant and provide recommendations for improvement.

Awards or Recognition:  None

Special Achievements: Y2K certification and validation of mission critical systems resulted in an extensive knowledge base and a definitive library of Y2K information.
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	Contract Number:
	50-DKNA-9-90064 (follow-on to 50-DKNA-6-90043)

	
	Estimated Annual Value:

Total Value:
	$645K

$3M

	
	Period of Performance:
	03/96 to 09/02 (current contract: 10/99 to 09/02)

	
	Teaming Arrangement:
	RGII is the prime, with no major teaming partners

	
	Number of Users:
	70


Description: This is a task order driven, indefinite quantity contract with fixed (pre-priced) labor rates (“time and material"). Services are ordered by the issuance of forward funded task orders for specified periods, including recurring and non-recurring deliverables with specific due dates, and a description of the mix of skills and magnitude of hours. RGII provides support to the National Ocean Service (NOS), the Corps Operations (ONCO), the Navy Oceanographic Data Distribution Service (NODDS) and the Office of Administrations, Facilities Management Division (FMD) for synoptic environmental information and products to civil sector users including Federal, State and Local Government Offices, universities, schools, researchers and commercial interests. We provide system analysis, operations, programming, technical guidance support, on-site AutoCAD support and database administration. New technology support includes all areas of IT including developmental, operational, maintenance and acquisition procedures on the following task orders:

Task Order 1 – Office of NOAA Corps Operations – Database administration

Task Order 2 – National Ocean Service Operations and Support – Manage and operate Navy Oceanographic Data Distribution System

Task Order 3 and 5 – Office of Administration, Facilities Branch – Provide database maintenance and on-site AutoCAD support

Task Order 4 – Office of Administration, Facilities Branch – Provide on-site systems design and installation

Task Order 6 – Office of Administration, Facilities Branch – Provide on-site systems design and installation

RGII writes and tests application program code using ORACLE and Microsoft ACCESS in the Windows  LAN environment. We work with the most recent versions of SQL*Forms, SQL*Plus, SQL*ReportWriter and precompilers. We install completed systems for operational use, and thoroughly document all phases of system design, development and implementation.

We perform ORACLE database administration (DBA) duties utilizing the VMS/Open VMS and the SCO UNIX operating systems. We analyze ORACLE and ACCESS user problems and develop solutions and communicate with users providing technical support. We collect, organize and analyze user functional requirements, develop system designs consistent with user functional requirements. 

RGII developed a large scale scientific and administrative database system for NOAA’s Special Sensor Microwave Imager (SSMI), the Navy Oceanographic Data Distribution System (NODDS), GRIB Weather Format Database, Commissioned Personnel Center Database System and Commitment Tracking and Reporting System which we debug, maintain, document, test and generate reports. Each application contains over one million source code (i.e., dictionaries, data sets, tables etc.) and is operational on a DEC VAX and SUNSPARC minicomputer.  

On Task Order 2, RGII's staff successfully relocated the NODDs data center from Monterey, CA to Annapolis, MD to Silver Spring, MD. After the relocation was completed we migrated  two DEC Micro VAXes running in a VMS/EMPRESS/FORTRAN environment to a SUNSPARC 30 and operational to UNIX/EMPRESS/C.

The Office of NOAA Corps Operations (ONCO) is responsible for the specification, design, development, modification, operation, maintenance, and database administration of several relational database systems using ORACLE, Microsoft Access and related software tools. Hardware platforms for these applications are the NOAA DEC ALPHA-7760, located in Springdale, MD, and Windows-based LAN and stand-alone environment located at ONCO facilities in Silver Spring, MD. These systems are extensive, involving applications for financial management, resource tracking and commissioned officer personnel management. RGII provides full-time contract staff  for systems analysis, design, programming, technical guidance and support and database administration using the most recent versions of ORACLE RDBMS and associated tools, VMS/OPEN VMS running on a DEC ALPHA7760 System, SCO UNIX running on a local area network, and using Microsoft Access RDBMS and associated tools in the LAN environment. We document functional requirements using information supplied by the ONCO users. We design documentation for the application to be programmed in ORACLE, Microsoft ACCESS on the appropriate platform and documents are provided for review and approval by the COTR prior to critical decision points and before implementation of the system. We provide a prototype of each application system to be programmed for NOAA evaluation prior to full development of the system. We document each phases of the project. Final system documentation includes macro system flow diagrams, field layouts, a description of program logic, and program code listings sufficient for NOAA to maintain and upgrade the system at a later date. We provide a monthly report documenting activities and accomplishments. 

System administration and operations of the ONCO, NODDS and FMD systems includes system back-ups, restarts, software/hardware upgrades, improvement of system performance, enhancement of network capabilities and/or functionality's for users. We update, develop, and distribute system documentation data, and maintain technical documentation containing system requirements, plans, architectures, issues/problems, schedules and provide updates as necessary. RGII also maintains a library of magnetic media used for information systems. RGII provides ORACLE database administration (DBA) support. We resolve technical ORACLE and Microsoft ACCESS programming problems for specific tasks specified by ONCO users and developers and develop program code and test and implementation for operational users.

On Task order 4, we performed routine maintenance of the existing Facilities Drawing Library utilizing AutoCAD and various computer hardware and manage all electronic and hardcopy files. RGII provides database maintenance and on-site Auto CAD support for the Facilities Branch of the Office of Administration. We manage and maintain existing facilities' informational databases and provide reports. RGII continuously monitors the workflow and automation processes within the Facilities Branch and proposes integration of emerging technologies as appropriate to increase the productivity of the office.. We developed, modified and maintained facilities' building plans and drawings for the Silver Spring Metro Campus and assisted facilities management with monitoring large scale floor design changes made by the design contractor. 

Awards or Recognition:  None

Special Achievements: After the relocation of the data center from CA to MD, we reduced costs by migrating the databases from two DEC Micro VAXs running in a VMS/EMPRESS/FORTRAN environment to a SUNSPARC 30 and operational to a UNIX/EMPRESS/C environment.
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