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EXECUTIVE SUMMARY


Executive Summary

RGII is a woman-owned, US Small Business Administration-certified 8(a) company, headquartered in Annapolis, Maryland. Established in 1990, the company has grown to employ 220 professionals, working from 18 locations, servicing clients worldwide. RGII is a financially sound and fiscally responsible company and we respond to the [name] solicitation with a strong commitment to provide comprehensive, solutions-based project support for [our] customers in need of innovative, quality supplies and services.

RGII possesses significant experience gained in providing a full range of information technology (IT) services for over 10 years. RGII personnel have successfully managed, designed, programmed, installed, configured, tested and maintained dozens of systems such as hardware systems, databases, networks, libraries, and resource centers. Our staff supports project management, life-cycle development and management; systems administration; system/network analysis and design; security engineering and monitoring; configuration management; transition planning and implementation; and, platform changes, legacy migrations, network operating system migrations and upgrades, programming conversions, and data conversions. 
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TECHNOLOGIES



Because of our diversity of skills and depth of expertise, along with the experience of our technical managers, RGII is consistently able to provide superior services in a cost-effective manner. We have a proven performance history and a record of excellent service that is recognized by numerous outstanding agency and program commendations. Exhibit 1 summarizes the company’s growth, major services, and staff composition.

In 1999, RGII received Black Enterprise Magazine’s Emerging Company of the Year award for our creative technology solutions. The Network Journal selected Kathryn B. Freeland, RGII’s founder and CEO, to receive their “40 Under Forty” Business Achievement Award for outstanding advances in the IT arena. Ms. Freeland was also honored as a finalist for the prestigious Ernst & Young Entrepreneur of the Year® Award. 

RGII’s documented corporate success is a direct result of building upon two key assets—personnel and performance, with management processes that incorporate a complete framework of contract compliance, quality assurance and controls, and best client partnership practices. 

RGII’s management processes incorporate a complete framework of contract compliance traceability, quality assurance and controls, and best client partnership practices. As a result of our management processes, RGII’s value-added capabilities have resulted in 1) reduction of cost, 2) increased productivity, and 3) cost effective, efficient and innovative IT solutions for our clients.

As a dynamic and growing IT services company, RGII’s success is a result of one overriding factor – the quality of our workforce. No facet of a corporation’s personality, its management expertise, technical prowess, or past performance can be disassociated from the people involved. The ability to recruit, retain, and motivate elite personnel is enhanced with a combination of salary, benefits, and training. RGII provides its employees with a competitive compensation package encompassing wages and benefits attuned to the appropriate geographic area.

RGII ensures that all customers are kept current on the latest technologies, and advise as to which add functional or cost savings value to their organization. RGII understands the rapidly evolving nature of IT and the need to constantly evaluate industry trends and identify both risks and opportunities various technologies may offer. RGII managers provide a combination of reports such as technical feasibility studies, cost-benefit analyses, risk identification/mitigation studies, project plans, and systems and support impact reports (hidden costs) to ensure that clients have supporting data when planning for their organization. RGII ensures that knowledge gained on one project is shared throughout the organization for all to benefit. Information, which consists of items such as hardware and software conflicts, product reviews, security/virus warnings, system patches, new technologies, etc., is disseminated through the organization using global e-mails, RGII Intranet, RGII Newsletter, monthly RGII staff technical roundtables/ discussion groups, and RGII program reviews. 

Exhibit 1: RGII "At-a-Glance"
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