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1 Introduction/Basis Of Estimate

1.1 Introduction

RGII Technologies, Inc. is pleased to submit this cost proposal in response to the Tri-Service Infrastructural Management Program Office’s Request for Proposal (RFP) entitled Tri-Service Infrastructural Management Program Office (TIMPO) Technical Management Support.  RGII Technologies, Inc. has the capability, experience, and intention, both technically and financially, to fully respond to the TIMPO requirements as described in the Statement of Work (SOW). RGII management priced this proposal in a responsible manner by recognizing that the lowest price does not always provide the best value to the government and can be full of performance risk for both parties.  With this considered, RGII utilized labor rates that are realistic given current labor market conditions and are consistent with being able to provide TIMPO with the highest quality services. 

1.2 General Corporate Information

RGII Technologies, Inc. is incorporated under the laws of the State of Maryland. The following information is provided for this effort:

	GSA Schedule 
	GS-35F-5165H

	Tax Identification Number (TIN)
	52-1874738

	Dun & Bradstreet Number (DUN)
	82-700-6594

	CAGE Code
	0Y727

	RGII Mailing Address
	1997 Annapolis Exchange Parkway, Suite 210, Annapolis, MD 21401

	Contact Name & Title
	Christopher F. Parrotta, Chief Financial Officer

	Contact Phone Number
	410-224-3554 x113

	Contact Fax Number
	410-224-3767

	Contact Email
	Christopher.Parrotta@rg2.com


1.3 Financial Stability

RGII is a financially sound and fiscally responsible company.  Its accounting policies and procedures are consistent with Generally Accepted Accounting Principles (GAAP) and all government regulations.  The Company’s cognizant agency is DCAA and, therefore, is subject to audit by DCAA of its accounting system and its annual incurred costs.  RGII’s accounting practices are the direct result of management’s desire to provide our customers with not only quality services, but also assurance that the project costs are being accounted for properly for, and managed properly based on the financial outputs.  Our primary goal in developing accounting procedures is to ensure that costs charged to our customers, whether directly or indirectly, be proper, accurate, allocable and allowable as defined by the Federal Acquisition Regulations (FAR).

1.4 Accounting System

RGII Technologies, Inc. utilizes the DELTEK Costpoint® accounting system. Costpoint® is a fully integrated, enterprise solution developed specifically for leading sophisticated project-based businesses. It offers market-leading functionality in project and financial accounting, people administration, materials management and premium industry reporting tools.  , Costpoint® additionally functions as a project financial system, which enables RGII to record, bill, collect, and report costs and revenue at any level of a work breakdown structure (WBS). It tracks the true costs and revenue associated with performing any project or activity, in part or in whole. It allows for automatically generating customer billing for all projects, while enabling the distribution of unprecedented financial information to financial and project managers.  Costpoint® is designed with maximum flexibility to allow RGII to provide dynamic business solutions that adapt to clients’ changing needs.

DELTEK accounting systems, including Costpoint®, are utilized as standard software to conduct public and private sector project cost accounting, as well as financial accounting.  In fact, this accounting system is widely recognized as the defacto standard for entities operating in a government contract environment. As noted above, Costpoint® provides project and corporate management and clients with multiple levels of cost budgeting, accumulation, and reporting and sufficient flexibility to track costs by and within multiple-tasks (work segments). The system is designed to meet, and does meet, all of the requirements of Federal Acquisition Regulations (FAR) and Cost Accounting Standards (CAS). Additionally, DELTEK accounting systems receive continuous approval from the Defense Contract Audit Agency (DCAA). Costpoint® is a means for managing all budgets at all levels, and provides for the management and tracking of individual projects/tasks, by accumulating job costs and generating various project management reports.

1.5 Labor Basis of Estimate
The labor categories and labor rates utilized in preparing this proposal are based upon our GSA Information Technology (IT 70) Schedule Contract Number GS-35F-5165H. Our Management analyzed the requirements outlined in the Statement of Work (SOW) to derive the appropriate labor categories required to perform the Requirements and Technical Management Support.  

GSA labor categories were correlated to those required to perform services outlined in the solicitation. Our GSA labor rates were discounted to derive the blended on-site and off-site rates proposed. Furthermore, while the individual labor categories were discounted by various amounts, the overall effective discount provided to TIMPO in this proposal is nearly 18% from our maximum GSA Schedule rates. This translates into an approximate savings of almost $2,000,000. This discount, offers a cost-effective solution to TIMPO, and accounts for the majority of the staff working off government site. These rates (per Price Schedules in Section 2 of this proposal) will remain in effect throughout the duration of the task order.
1.6 Staffing Levels

RGII assumes that the resulting workload from these objectives will require approximately fourteen (14) full time equivalents (FTE), and at least 26,688 hours of support during the period of performance, to satisfy the requirements of the SOW.  

Our basis of estimate for the staffing level presumes, based on the government’s “Anticipated Level of Effort” in section 5.6 of the SOW, that the government expects a level-of-effort from 13 full-time equivalents, working eight hours per day, receiving all government holidays and two weeks vacation (2,080 Hrs/yr – 80 Hrs. Hol. - 80 Vac. = 1,920 hours / year).

RGII provides requirements and support services to a number of agencies, and maintains a staff of highly skilled, experienced professionals with backgrounds supporting numerous government and commercial clients. Additionally, RGII sustains a resume database of both current and prospective employees, including individuals with unique skills to meet the necessary education and experience requirements to perform the services outlined in the SOW. This database allows RGII to uphold our staffing needs and immediately react to the needs of TIMPO should additional resources are required.
1.7 Cost Avoidance

As you are aware, RGII Technologies, Inc. is the incumbent on this project, therefore this cost proposal has:
· No transition costs,
· No transition risk is associated with this bid,
· No staffing risks for the transition period (burdened further by another company expecting to place employees during the year-end holiday season).

The estimated savings to TIMPO and avoiding any transition “in” period could exceed $125,000 (14 employees for 15 days) by selecting RGII Technologies, Inc. over other companies.
1.8 Government Furnished Equipment and Property Requirements

Government furnished equipment and property assumptions are in accordance with Section 6.9 of the SOW.
1.9 Travel 

RGII’s travel estimate is based on anticipating 50 CONUS and OCONUS trips required during the first two contract years. In the third and fourth years of the contract, it is expected travel will be reduced due to the NRA completion by the end of calendar year 2006.  All travel experienced will be reimbursed based on the Federal Travel Regulations (FTR’s). It is RGII’s standard accounting practice to apply our DCAA approved general and administrative (G&A) rate to the actual cost of travel. Invoices provided to TMA will include this G&A charge.

Since a travel plan was not included in the SOW or RFP, we selected several mid-point cities and priced the trips to provide a reliable figure to use as for the travel budget.  

Based on the SOW, the travel summarized in the next figure represents the yearly budget for the base period and option period one (tasks are sample descriptions only):
Base Period Travel:
[image: image1.png]Total

Putpose of Trip Destination Fersons | Trigs | Day Cost
Customer Support SAN ANTONIOTX 2 6 3§ 1
Readiness Review SAN FRANCISCO.CA 2 43§ s
Techmical Assist Visits WICHITAKS 2 B 3§ 4
Progran Review. BERLIN, GERMANY 2 76 % em

Logal Travel NORFOLK, VA 1 51 8 am

Totals 5 § 1L

Gaa 5 1899

Total Travel Cost Proposed. $ 150,000





Option Year One Travel:

[image: image2.png]Total

Putpose of Trip Destination Fersons | Trigs | Day Cost
Customer Support SAN ANTONIOTX 2 6 3§ 1
Readiness Review SAN FRANCISCO.CA 2 43§ s
Techmical Assist Visits WICHITAKS 2 B 3§ 4
Progran Review. BERLIN, GERMANY 2 76 % em

Logal Travel NORFOLK, VA 1 51 8 am

Totals 5 § 1L

Gaa 5 1899

Total Travel Cost Proposed. $ 150,000





Travel for Option Years Two and Three will require less travel because the NRA’s completion by the end of 2006. The figure below represents the travel amounts for Option Years Two and Three.
Option Year Two 
[image: image3.png]Total

Puspose of Trip Destination Persons | Trips | Days | cost
Technical Assit Visits WICHITA,KS 2 R L
Local Travel NORFOLK. VA 1 218 1
Totals % a0

ces 5 am

Total Travel Cost Propased § 50,000





Option Year Three

[image: image4.png]Total

Puspose of Trip Destination Persons | Trips | Days | cost
Technical Assit Visits WICHITA,KS 2 R L
Local Travel NORFOLK. VA 1 218 1
Totals % a0

ces 5 am

Total Travel Cost Propased § 50,000





1.10 Other Direct Costs 

RGII has proposed $15,000 for Other Direct Costs (ODC's) each year (not including Travel). In the event that any ODCs are purchased during the performance of the contract, they will be accounted for, and invoiced, in accordance with RGII’s DCAA approved standard accounting practices.

1.11 Subcontracts

RGII has not proposed any Subcontractors to supplement their program team for this effort. In the event short-term assistance or unique talents be required by TIMPO, RGII will request TIMPO approval, and follow the reporting requirements as described in Section 2.1, Task 1 of the SOW. 
1.12 Invoicing

RGII will invoice via Wide Area Work Flow (WAWF) on a monthly basis.

1.13 Cost Realism

Cost Realism is reflected in RGII’s proposed costs/pricing, because they are:

· realistic for the work to be performed,

· reflect a clear understanding of the requirements, and

· are consistent with the various elements of RGII’s technical proposal.

1.14 References

RGII has successfully furnished to the Government high quality services and has provided all required deliverable products within the schedule specified in each contract.  RGII has provided various references related to the quality of our work.  We would be pleased to furnish additional references, including Government agencies, for which we have performed.  We suggest that you direct all inquiries regarding this information to:

DCMAO Baltimore

Attn: Mr. Lee Cetorelli, Administrative Contracting Officer

217 East Redwood Street, Suite 1800

Baltimore, MD 21202

Phone: 410-962-9952

Fax: 410-962-3384

Email: Lcetorelli@dcmde.dcma.mil
1.15 Cognizant DCAA Audit Office

The cognizant DCAA audit office for RGII Technologies, Inc. is:

Defense Contract Audit Agency

ATTN: Mr. Terry Craig, Supervisory Auditor

Baltimore Branch Office

8441 Belair Road, Suite 102

Baltimore, MD  21236-3024

Phone:
(410)
962-3857

FAX:
(410)
962-9976

1.16 Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland

Chief Executive Officer

(410) 224-3554 x104

Kathy.freeland@rg2.com
Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113

Christopher.Parrotta@rg2.com
2 Cost Proposal Exhibits
The Time and Material Rates for the TIMPO Technical Management Support proposal are in the exhibits below.  

[image: image5.png]Base Year

1211512004 - 1211472005

RFP Mapped io GSA | GsA Disc T&M Est.

Labor Category GSAIT Labor Category | CLIN | Raie | Disc | Rae | FIE | Hows Amount
‘Advenced Technology Progrem Manager _[Progrem Manager IV FMIV.00L | $169%5] 26%]  $12573 1 190 [§ 240634
‘Advanced Technology Project Manager __[Progrem Manager Il 0069 12302 13w swia| 3 5760 [ § 617,011
Subject Matter Expert (Technology) 3 [Functional Atea Analyst 1l 036 16l taw|  simor] 7 340§ 1,396,550
Subject Matter Expert (Technology) 5 [Scientific Professional Il o089 $11458] 22%) 35801 3 5760 [ § 512,122
Total Hours/Amount 14 26880 [§ 2766317
Ottter Direct Costs
Travel 5 150,000
Telecommunications (Blackberry) 5 15,000
Toul ODC's 5 165000
Total Labor and ODC's s 2931317
Option Year One
12/15/2005 - 12/1472006

RFP Mapped io GSA | GsA Disc T&M Est.

Labor Category GSAIT Labor Category | CLIN | Raie | Disc | Rae | FIE | Hows Amount
‘Advenced Technology Progrem Manager _[Progrem Manager IV PMIV.00L | §17104] 26%]  $12658] 1 190 [§ 243040
‘Advanced Technology Project Manager __[Progrem Manager Il 0069 $12425] 13%|  $10s19] 3 5760 [ § 673,131
Subject Matter Expert (Technology) 3 [Functional Atea Analyst 1l 036 s12182] taw|  $10405] 7 340§ 1410516
Subject Matter Expert (Technology) 5 [Scientific Professional Il o089 311573 22%) 080 3 5760 [ § 517,243
Total Hours/Amount 14 26880 [§ 2793980
Ottter Direct Costs
Travel 5 150,000
Telecommunications (Blackberry) 5 15,000
Toul ODC's 5 165000
Total Lahor and ODC's $ 2958980





[image: image6.png]Option Year Two

121152006 - 1211472007

RFP Mapped o Gsa | GsA Dise T&M Est.
Labor Category GSAITLabor Category | CLIN | Rate | Disc | Rae | FTE| Hows Amount

& dvanced Technology Program Menager _[Frogram Manager [V FMIV00 | 17275 60| §12785] 1 193 [§ 245,470
Advanced Technology Project Manager __[Program Manager 1T o0 | sz % iz 3 S0 [ 413
Subject Matter Expert (Technologg) 3 [Functiona Atea Analystl | 0036 | $12303] 1aw]  $t0600] 7 Taa s Taaen
Subject Matter Expert (Technology) 3 [Scionifc Professional I o0 | $ii6ss| 2o 9070 3 760§ a5
Total Hours/Amount 1| s |s 289
Other Direet Costs

Travel 5 30000
Telocommunivations (Blackbersy) 5 15,000
Toal ODC's § 65,000
Total Labor and ODC's $ 2886920
Option Year Three

12/15/2007- 1211472008

RFP Mapped o Gsa | GsA Dise T&M Est.
Labor Category GSAITLabor Category | CLIN | Rate | Disc | Rae | FTE| Hows Amount

& dvanced Technology Program Menager _[Frogram Manager [V FPMIV.00 | $17ads| e §12913] 1 193 [§ 247555
Advanced Technology Project Manager __[Program Manager 1T o066 | $ia673| 3% $10m| 3 S0 [ 35,707
Subject Matter Expert (Technologg) 3 [Functiona Atea Analystl | 0036 | $12426] 1aw]  $10706] 7 Tiaa s Tamser
Subject Matter Expert (Technology) 3 [Scionifc Professional I o0 | $11s05| 22 160 3 760§ 2769
Total Hours/Amount 1| om0 [§ 2850139
Other Direet Costs

Travel 5 30000
Telocommunivations (Blackbersy) 5 15,000
Toal ODC's § 65,000
Total Labor and ODC's $ 2915139
Total Proposal - Labor and ODC's (Base Period and Three Option Periods) T$ 11692356


























Use or disclosure of data contained on this sheet is subject to the restrictions contained on the title page of this proposal.
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