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TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$91.42

$74.35

484

      

 

35,985

$       

 

Total Hours/Amount

484

     

 

35,985

$     

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

4,815

$    

 

G&A @ 12.5%

602

$      

 

5,417

$         

 

Total ODC's

4,815

$    

 

602

$      

 

5,417

$       

 

Total Labor and ODC's

41,402

$     

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$91.42

$74.35

1,452

   

 

107,956

$     

 

Principal IT Consultant

Program Manager II

0068

$91.42

$74.35

1,936

   

 

143,942

$     

 

IT Consultant

Logistics Manager II

0051

$73.14

$65.60

1,936

   

 

127,002

$     

 

Total Hours/Amount

5,324

  

 

378,899

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

24,074

$  

 

G&A @ 12.5%

3,009

$    

 

27,083

$       

 

Total ODC's

24,074

$  

 

3,009

$    

 

27,083

$     

 

Total Labor and ODC's

405,983

$   

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$91.42

$74.35

1,936

   

 

143,942

$     

 

Principal IT Consultant

Program Manager II

0068

$91.42

$74.35

1,936

   

 

143,942

$     

 

IT Consultant

Logistics Manager II

0051

$73.14

$65.60

1,936

   

 

127,002

$     

 

Total Hours/Amount

5,808

  

 

414,885

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

28,889

$  

 

G&A @ 12.5%

3,611

$    

 

32,500

$       

 

Total ODC's

28,889

$  

 

3,611

$    

 

32,500

$     

 

Total Labor and ODC's

447,385

$   

 

Total Base Year

Task 1 - Base Year

Task 2 - Base Year
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December 13, 2002
Gov.Works/Department of the Interior

Procurement Operations Branch, MS 2510

Attn:  Ms. Joyce Grudzinski

381 Elden Street

Herdon, VA 20170

RE: RFQ No. 70861, Tri-Service Infrastructure Management Program Office (TIMPO) Deployment Management Support

Dear Ms. Grudzinski:

RGII Technologies, Inc. (RGII) accepts with great pride the opportunity to respond to the subject RFQ to provide deployment management support, project planning/scheduling and execution oversight to the Tri-Service Infrastructure Management Program Office (TIMPO).  This proposal is based upon labor rates from our GSA Schedule contract (GS-35F-5165H).

RGII considers this a great opportunity and we respond with a strong commitment to Gov.Works and its client, TIMPO.  We apply our management leadership and experience to every task we undertake to assure that our performance is a true representation of the expressions in our proposal.  Our goal was to price this proposal in the most cost-effective manner while providing TIMPO with the highest quality services.  We believe that our high quality/cost effective approach coupled with our proven technical track record makes RGII Technologies, Inc. the source to provide the finest services to TIMPO.

My full personal commitment accompanies our corporate resolve to perform this effort with the highest degree of technical excellence and management integrity, and to deliver the right personnel at the cited cost.  Every corporate resource will be available to ensure that we meet all program requirements and goals.  If you require any additional information, please contact me directly at (410) 224-3554.

Sincerely,

Kathryn B. Freeland, MBA

Chairwoman/Chief Executive Officer

[image: image8.png]


 Deployment Management Support

for Tri-Service Infrastructure Management Program Office (TIMPO)

Cost Proposal

Submitted to:

Ms. Joyce Grudzinski
Contracting Officer
Gov. Works/Department of the Interior

Procurement Operations Branch, MS 2510

381 Elden Street, Mail Stop 2510

Herndon, VA 20170
Submitted on:

December 13, 2002

Submitted by:

RGII Technologies, Inc.

1997 Annapolis Exchange Parkway, Suite 210
Annapolis, Maryland  21401-7398
VOX:  410.224.3554   FAX:  410.224.3767
www.rg2.com

Proprietary Notice
This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this document if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.

1 Introduction/Basis Of Estimate

1.1 Introduction

RGII Technologies, Inc. is pleased to submit its cost proposal in response to Gov.Works Request for Quote (RFQ) No. 70861 to provide deployment management support, project planning/scheduling and execution oversight to the Tri-Service Infrastructure Management Office (TIMPO).  RGII Technologies, Inc. has the capability and intention, both technically and financially, to be fully responsive to TIMPO’s requirements as stated in the applicable Statement of Work (SOW). RGII management priced this proposal in a responsible manner providing the best value to the government.  As such, RGII utilized labor rates that are realistic given current labor market conditions and are consistent with being able to provide TIMPO with the highest quality services. 

1.2 General Corporate Information

RGII Technologies, Inc. is incorporated under the laws of the State of Maryland. The following information is provided for this effort:

	GSA Schedule 
	GS-35F-5165H

	Tax ID
	521874738

	DUNS
	827006594

	CAGE Code
	0Y727


1.3 Financial Stability

RGII is a financially sound and fiscally responsible company.  Its accounting policies and procedures are consistent with Generally Accepted Accounting Principles (GAAP) and all government regulations.  The Company’s cognizant agency is DCAA and, therefore, is subject to audit by DCAA of its accounting system and its annual incurred costs.  RGII’s accounting practices are the direct result of management’s desire to provide our customers with not only quality services, but also assurance that the project costs are being accounted for properly and are being managed properly based on the financial outputs.  Our primary goal in developing accounting procedures is to ensure that costs charged to our customers, whether directly or indirectly, be proper, accurate, allocable and allowable as defined by the Federal Acquisition Regulations (FAR).

1.4 Financial Institution – Line of Credit

RGII maintains a $5.5 million line-of-credit with a large national bank.  Our company generates sufficient cash flow and working capital that it relies minimally upon its line-of-credit.  In fact, RGII's average outstanding line-of-credit balance is only approximately 20% of its available line-of-credit.  Therefore, at any given time, RGII has approximately $4.5 million available to it.  Additionally, if necessary due to continued growth and expansion, our bank would be available to increase our line-of-credit based upon our excellent credit and financial strength.

1.5 Accounting System

RGII Technologies, Inc. utilizes the DELTEK Costpoint® accounting system. Costpoint® is a fully integrated, enterprise solution developed specifically for leading sophisticated project-based businesses. It offers market-leading functionality in project and financial accounting, people administration, materials management and premium industry reporting tools.  Additionally, Costpoint® functions as a project financial system, which enables RGII to record, bill, collect, and report costs and revenue at any level of a work breakdown structure (WBS).  It tracks the true costs and revenue associated with the performance of any project or activity, in part or in whole.  It allows for the automatic generation of customer billings for all projects and customers and allows for the distribution of unprecedented financial information to financial and project managers.  Costpoint® is designed with maximum flexibility to allow RGII to provide dynamic business solutions to adapt to client’s changing needs.

DELTEK accounting systems, including Costpoint®, are utilized as standard software for the conduct of public and private sector project cost accounting, as well as financial accounting.  In fact, this accounting system is widely recognized as the defacto standard for entities operating in a government contract environment.  As noted above, Costpoint® provides project and corporate management and clients with multiple levels of cost budgeting, accumulation, and reporting and sufficient flexibility to track costs by and within multiple-tasks (work segments).  The system is designed to meet, and does meet, all of the requirements of Federal Acquisition Regulations (FAR) and Cost Accounting Standards (CAS).  Additionally, DELTEK accounting systems have received continuous approval from the Defense Contract Audit Agency (DCAA).  Costpoint® provides a means for management of budgets at all levels and provides for the management and tracking of individual projects/tasks through accumulation of job costs and the generation of various project management reports.

1.6 Labor

The labor categories and labor rates utilized in preparing this proposal are based upon our GSA Schedule Contract No. GS-35F-5165H.  Our technical staff analyzed the requirements outlined in the Statement of Work and from this analysis derived the appropriate labor mix to perform the support services.  GSA labor categories were correlated to those required to perform the services outline in the solicitation and our GSA labor rates were discounted to derive the rates proposed. In an effort to provide the most cost-effective solution to DOC, reflect the use of government facilities and equipment (government site rates) and account for any small variances between the qualifications of the individuals proposed and those outlined in the GSA labor descriptions, RGII discounted its overall price from its GSA Schedule rates an average of 16% over the life of the program. This discount is offered to provide a cost-effective solution to TIMPO.  The table below identifies the labor categories in the SOW and the RGII labor categories found in our GSA Schedule.  

	SOW Labor Category
	RGII Labor category
	Labor Category Description

	Principal IT Consultant
	Program Manager II
	General Experience:  The Program Manager II shall have at least ten years of overall background in the management of relevant Government projects or organizations and experience in the areas of Government systems engineering, major systems acquisitions, or information systems planning and development.  The Program Manager II should have a demonstrated in-depth knowledge of government and military standards.  In addition, these individuals shall have a knowledgeable background concerning documentation requirements, drawings, and source selection procedures. The Program Manager II shall also have demonstrated experience in interfacing between Government user communities, acquisition activities or commands, and other federal agencies or military services.

Minimum Education: The Program Manager II shall have a Bachelor’s degree in Business Administration, Engineering, Economics, Mathematics or any relevant technical field. Any combination of undergraduate, and/or graduate study and experience that meets the above requirement where two (2) years experience in the required areas equals one (1) year of undergraduate study, and each year of graduate study equals one (1) year of experience to a maximum of three (3) years.

	IT Consultant
	Logistician Manager II
	General Experience: Must have a minimum of six (6) years experience supervising and directing at least three analysts in the performance of comprehensive analysis across the spectrum of Integrated Logistic Systems (ILS) elements. Any combination of undergraduate study and experience which meets the above requirement where two (2) years experience in the required areas equals one (1) year of undergraduate study, and each year of graduate study equals one (1) year of experience to a maximum of two (2) years. OR Designation as a Certified Professional Logistician (CPL) from the Society of Logistics Engineers (SOLE) plus four (4) years experience in the required areas.

Minimum Education:  Bachelor’s degree plus twelve (10) years experience or equivalent in the required areas. Alternatively, Bachelor’s degree in Logistics including six (6) years experience in the required areas.


1.7 Escalation Factor

RGII’s escalation factors utilized in pricing this solicitation were the same for each of the option years following the base contract year.  RGII’s escalation factors for each of the option years are 3.4%.  This rate is in line with the U.S. Department of Labor, Bureau of Labor Statistics, Employment Cost Index for Wages and Salaries and is consistent with the historical averages of escalation granted by GSA in its annual Economic Price Adjustment (EPA) request.

1.8 Subcontractors

Given our extensive expertise in each of the areas identified in the solicitation, RGII does not propose to utilize any subcontractors.  However, RGII Technologies, Inc. maintains strategic relationships with a number of high quality companies ranging from large global companies to small and small-disadvantaged businesses.  These relationships allow RGII to supplement its capabilities to allow us to immediately respond to the needs of our customers.

In its effort to continually support the small business and minority-owned business community, RGII maintains Mentor-Protégé relationships with a number of high quality small businesses.  We serve as a mentor to these companies and provide various support (i.e., administrative, advisory, business development, etc.) to assist in their growth.  As part of our relationships, we attempt to utilize the companies to assist RGII in contractual efforts that are within their core competencies.

1.9 Government Furnished Property Requirements

Any government furnished property will be in accordance with the Statement of Work.

1.10 Travel and Other Direct Costs 

RGII has proposed travel costs as described in Section 11.2, Other Direct Costs, of the solicitation. The travel costs are detailed in the Travel Schedule contained in Section 2 of this volume. RGII anticipates that ODCs will be burdened with our applicable indirect burden in accordance with our DCAA approved standard accounting practices.
1.11 Period of Performance

RGII has provided prices based on a base period of one year and two (2) one year options.

1.12 Staffing Levels

RGII has provided deployment management support services to a number of agencies and maintains a staff of highly skilled, experienced professionals with background supporting numerous government and commercial clients.  Additionally, RGII maintains a resume database of both current employees and prospective employees and includes individuals with unique skills that are in line with the necessary education and experience required to perform the services outlined in the statement of work.  This database allows RGII to meet our staffing needs and immediately respond to the needs of TIMPO should additional resources be required.

1.13 Invoicing

RGII proposes to invoice TIMPO for this effort monthly as detailed in Section 17.0 of the solicitation.

1.14 Cost Realism

RGII has provided our cost proposal that is based upon the most current, accurate, and complete information available as derived from the consistent application of our estimating methods and techniques.  This proposal satisfies fully any cost realism issues.

1.15 References

RGII has successfully furnished to the Government high quality services and has provided all required deliverable products within the schedule specified in each contract.  RGII has provided various references related to the quality of our work.  We would be pleased to furnish additional references, including Government agencies, for which we have performed.  We suggest that you direct all inquiries regarding this information to:

Administrative Contracting Officer

DCMAO Baltimore

200 Towsontown Blvd West

Towson, MD 21204-5299

(410) 962-9490
1.16 Cognizant DCAA Audit Office

The cognizant DCAA audit office for RGII Technologies, Inc. is:

Defense Contract Audit Agency

ATTN: Mr. Michael Gaffney, Supervisory Auditor

Baltimore Branch Office

8441 Belair Road, Suite 102

Baltimore, MD  21236-3024

Phone:
(410)
962-3857

FAX:
(410)
962-9976
1.17 Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland, MBA

Chairwoman of the Board/Chief Executive Officer

(410) 224-3554 x104

Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113
2 Cost Proposal Schedule

2.1 Base Year
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2.2 Option Year 1

[image: image2.wmf]Deployment Management Support

TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.53

$76.86

484

      

 

37,200

$       

 

Total Hours/Amount

484

     

 

37,200

$     

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

4,815

$    

 

G&A @ 12.5%

602

$      

 

5,417

$         

 

Total ODC's

4,815

$    

 

602

$      

 

5,417

$       

 

Total Labor and ODC's

42,617

$     

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.53

$76.86

1,452

   

 

111,601

$     

 

Principal IT Consultant

Program Manager II

0068

$94.53

$76.86

1,936

   

 

148,801

$     

 

IT Consultant

Logistics Manager II

0051

$75.63

$67.82

1,936

   

 

131,300

$     

 

Total Hours/Amount

5,324

  

 

391,701

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

24,074

$  

 

G&A @ 12.5%

3,009

$    

 

27,083

$       

 

Total ODC's

24,074

$  

 

3,009

$    

 

27,083

$     

 

Total Labor and ODC's

418,784

$   

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.53

$76.86

1,936

   

 

148,801

$     

 

Principal IT Consultant

Program Manager II

0068

$94.53

$76.86

1,936

   

 

148,801

$     

 

IT Consultant

Logistics Manager II

0051

$75.63

$67.82

1,936

   

 

131,300

$     

 

Total Hours/Amount

5,808

  

 

428,901

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

28,889

$  

 

G&A @ 12.5%

3,611

$    

 

32,500

$       

 

Total ODC's

28,889

$  

 

3,611

$    

 

32,500

$     

 

Total Labor and ODC's

461,402

$   

 

Total Option Year 1

Task 1 - Option Year 1

Task 2 - Option Year 1


2.3 Option Year 2
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TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$97.74

$79.48

484

      

 

38,468

$       

 

Total Hours/Amount

484

     

 

38,468

$     

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

4,815

$    

 

G&A @ 12.5%

602

$      

 

5,417

$         

 

Total ODC's

4,815

$    

 

602

$      

 

5,417

$       

 

Total Labor and ODC's

43,885

$     

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$97.74

$79.48

1,452

   

 

115,405

$     

 

Principal IT Consultant

Program Manager II

0068

$97.74

$79.48

1,936

   

 

153,873

$     

 

IT Consultant

Logistics Manager II

0051

$78.20

$70.13

1,936

   

 

135,772

$     

 

Total Hours/Amount

5,324

  

 

405,050

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

24,074

$  

 

G&A @ 12.5%

3,009

$    

 

27,083

$       

 

Total ODC's

24,074

$  

 

3,009

$    

 

27,083

$     

 

Total Labor and ODC's

432,133

$   

 

Deployment Management Support

TIMPO

GSA 

GSA

Max GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Rate

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$97.74

$79.48

1,936

   

 

153,873

$     

 

Principal IT Consultant

Program Manager II

0068

$97.74

$79.48

1,936

   

 

153,873

$     

 

IT Consultant

Logistics Manager II

0051

$78.20

$70.13

1,936

   

 

135,772

$     

 

Total Hours/Amount

5,808

  

 

443,518

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

-

$          

 

G&A @ 12.5%

-

$          

 

-

$               

 

Total ODC's

-

$          

 

-

$          

 

-

$               

 

Total Labor and ODC's

443,518

$   

 

Total Option Year 2

Task 1 - Option Year 2

Task 2 - Option Year 2


2.4 Total All Years
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TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Avg.

Avg.

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.56

$76.90

1,452

   

 

111,654

$     

 

Total Hours/Amount

1,452

  

 

111,654

$   

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

14,445

$  

 

G&A @ 12.5%

1,806

$    

 

16,251

$       

 

Total ODC's

14,445

$  

 

1,806

$    

 

16,251

$     

 

Total Labor and ODC's

127,905

$   

 

Deployment Management Support

TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Avg.

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.56

$76.90

4,356

   

 

334,962

$     

 

Principal IT Consultant

Program Manager II

0068

$94.56

$76.90

5,808

   

 

446,616

$     

 

IT Consultant

Logistics Manager II

0051

$75.66

$67.85

5,808

   

 

394,073

$     

 

Total Hours/Amount

15,972

 

1,175,651

$

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

72,222

$  

 

G&A @ 12.5%

9,028

$    

 

81,250

$       

 

Total ODC's

72,222

$  

 

9,028

$    

 

81,250

$     

 

Total Labor and ODC's

1,256,900

$

 

Deployment Management Support

TIMPO

GSA 

GSA

GSA

Disc.

Est.

Labor Category

Labor Category

CLIN

Avg.

Rate

Hours

Amount

Principal IT Consultant

Program Manager II

0068

$94.56

$76.90

5,808

   

 

446,616

$     

 

Principal IT Consultant

Program Manager II

0068

$94.56

$76.90

5,808

   

 

446,616

$     

 

IT Consultant

Logistics Manager II

0051

$75.66

$67.85

5,808

   

 

394,073

$     

 

Total Hours/Amount

17,424

 

1,287,304

$

 

Other Direct Costs

 Travel (See Travel Schedule for Details)

86,667

$  

 

G&A @ 12.5%

10,833

$  

 

97,500

$       

 

Total ODC's

86,667

$  

 

10,833

$  

 

97,500

$     

 

Total Labor and ODC's

1,384,805

$

 

Total All Years

Task 1 - Total All Years

Task 2 - Total All Years


2.5 Travel Detail

[image: image5.wmf]From

To

Purpose 

No. of

No. of

No. of

No. of

Total

Task

Period

Location

Location

of Trip

Trips

People

Nights

Cars

Rate

Cost

Rate

Cost

Rate

Cost

Cost

1

Base Year

San Antonio, TX

Washington DC

SOW Directed

1

      

 

3

      

 

5

     

 

1

    

 

$555

$1,664

$200

$3,000

$30

$151

$4,815

2

Base Year

San Antonio, TX

Washington DC

SOW Directed

5

      

 

3

      

 

5

     

 

1

    

 

$555

$8,318

$200

$15,000

$30

$756

$24,074

1

Option 1

San Antonio, TX

Washington DC

SOW Directed

1

      

 

3

      

 

5

     

 

1

    

 

$555

$1,664

$200

$3,000

$30

$151

$4,815

2

Option 1

San Antonio, TX

Washington DC

SOW Directed

5

      

 

3

      

 

5

     

 

1

    

 

$555

$8,318

$200

$15,000

$30

$756

$24,074

1

Option 2

San Antonio, TX

Washington DC

SOW Directed

1

      

 

3

      

 

5

     

 

1

    

 

$555

$1,664

$200

$3,000

$30

$151

$4,815

2

Option 2

San Antonio, TX

Washington DC

SOW Directed

5

      

 

3

      

 

5

     

 

1

    

 

$555

$8,318

$200

$15,000

$30

$756

$24,074

 Total

$86,667

(1) Average of two air fares with two week advance notice.

(2) Lodging and M&IE per the Joint Travel Regulations.

(3) Average of four car rental quotes. 

Air Fare (1)

TRAVEL SCHEDULE

Lodging and M&IE(2)

Car Rental (3)












