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31 January 2002

Tri-Service Infrastructure Management Program Office (TIMPO)

ATTN: Ms. Kathy Jones, Contracting Officer

5200 Army Pentagon

Washington, DC 20310-5200

Re: Response to Request for Proposal to provide program and technical management services to the TIMPO.

Dear Ms. Jones:

RGII Technologies, Inc. (RGII) accepts with great pride the opportunity to respond to the above referenced Request for Proposal to provide program and technical management support services to the TIMPO.  This proposal is based upon labor rates from our GSA Schedule contract (GS-35F-5165H).

RGII considers this response a great opportunity and we respond with a strong commitment to TIMPO.  We apply our management leadership and experience to every task we undertake to assure that our performance is a true representation of the expressions in our proposal. Our goal was to price this proposal in the most cost-effective manner while maintaining prices that allow RGII to attract and retain only the highest caliber personnel, and thereby, provide TIMPO with the highest quality services.  We believe that our high quality/cost effective approach coupled with our proven technical track record makes RGII Technologies, Inc. the source to provide the finest services to TIMPO.

My full personal commitment accompanies our corporate resolve to perform this effort with the highest degree of technical excellence and management integrity, and to deliver the right personnel at the cited cost.  Every corporate resource will be available to ensure that we meet all program requirements and goals.  Please feel free to call me at 301-970-2207 if I can provide any additional information.

Sincerely,

Kathryn B. Freeland, M.B.A
Chairwoman/Chief Executive Officer
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Program and Technical Support
For the Tri-Service Infrastructure Management Program Office

Cost Proposal

Submitted to:
Department of the Army
Defense Supply Service Washington
ATTN: Ms Angela R. Harris
Skyline 6
5209 Leesburg Pike, Suite 401A
Falls Church, VA 22041

Tri-Service Infrastructure Management Program Office (TIMPO)
ATTN: Mr. Robert Laedtke
Skyline One
5205 Leesburg Pike, Suite 1301
Falls Church, Virginia 22041

Submitted by:

RGII Technologies, Inc.

1997 Annapolis Exchange Parkway, Suite 210
Annapolis, Maryland  21401-7398
VOX:  410.224.3554   FAX:  410.224.3767
www.rg2.com

Proprietary Notice
This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this document if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.

SECTION 1 - INTRODUCTION/BASIS OF ESTIMATE

1.1 Introduction

RGII Technologies, Inc. is pleased to submit its quote in response to TIMPO's Request for Proposal to provide program and technical management services.  RGII Technologies, Inc. has the capability and intention, both technically and financially, to be fully responsive to TIMPO’s requirements as stated in the applicable statement of work. RGII management priced this proposal in a responsible manner by recognizing that the lowest price (“low ball”) does not always provide the best value to the government and can be full of performance risk for both parties.  As such, RGII utilized labor rates that are realistic given current labor market conditions and are consistent with being able to provide TIMPO with the highest quality services. 

1.2 General Corporate Information

RGII Technologies, Inc. is incorporated under the laws of the State of Maryland.  The following information is provided for this effort:

	GSA Schedule 
	GS-35F-5165H

	Tax ID
	521874738

	DUNS
	827006594

	CAGE Code
	0Y727


1.3
Financial Stability

RGII is a financially sound and fiscally responsible company.  Its accounting policies and procedures are consistent with Generally Accepted Accounting Principles (GAAP) and all government regulations.  The Company’s cognizant agency is DCAA and, therefore, is subject to audit by DCAA of its accounting system and its annual incurred costs.  RGII’s accounting practices are the direct result of management’s desire to provide our customers with not only quality services, but also assurance that the project costs are being accounted for properly and are being managed properly based on the financial outputs.  Our primary goal in developing accounting procedures is to ensure that costs charged to our customers, whether directly or indirectly, be proper, accurate, allocable and allowable as defined by the Federal Acquisition Regulations (FAR).

1.4
Financial Institution – Line of Credit

RGII maintains a $5.5 million line-of-credit with a large national bank.  Our company generates sufficient cash flow and working capital that it relies minimally upon its line-of-credit.  In fact, RGII's average outstanding line-of-credit balance is only approximately 20% of its available line-of-credit.  Therefore, at any given time, RGII has approximately $4.5 million available to it.  Additionally, if necessary due to continued growth and expansion, our bank would be available to increase our line-of-credit based upon our excellent credit and financial strength.

1.5
Accounting System

RGII Technologies, Inc. utilizes the DELTEK GCS Premier accounting system. The GCS Premier accounting system is utilized as standard software for the conduct of public and private sector project cost accounting, as well as financial accounting.  In fact, this accounting system is widely recognized as the defacto standard for entities operating in a government contract environment.  GCS Premier provides project and corporate management and clients with multiple levels of cost budgeting, accumulation, and reporting and sufficient flexibility to track costs by and within multiple-tasks (work segments).  The system is designed to meet, and does meet, all of the requirements of Federal Acquisition Regulations (FAR) and Cost Accounting Standards (CAS).  Additionally, DELTEK accounting systems have received continuous approval from the Defense Contract Audit Agency (DCAA).  The GCS Premier system provides a means for management of budgets at all levels and provides for the management and tracking of individual projects/tasks through accumulation of job costs and the generation of various project management reports.  Typical project management reports include labor summary reports, direct costs summary reports, job summary reports and job status reports.

1.6
Labor

The labor categories and labor rate utilized in preparing this proposal are based upon our GSA Schedule Contract No. GS-35F-5165H.  Our GSA labor categories were correlated to those in the solicitation and our GSA labor rate was discounted to derive the rates proposed.  The level of effort (hours) proposed was based upon the government’s estimated workload in the solicitation for the base year (10 months).  The option years were based upon the workload (i.e., number of FTEs) increased to account for the 12 month period of performance in each of the option years.
1.7
Government Furnished Property Requirements

This proposal was prepared upon the assumption that the government will provide a workstation and connectivity as Government Furnished Property.

1.8
Other Direct Costs 

The other direct costs (ODC) proposed are those outlined in the solicitation under the government estimated workload for the base year.  These ODCs were escalated in the option years to account for the increase in the number of months (12) in the period of the performance in these years.  RGII applied its applicable indirect burden in accordance with RGII’s DCAA approved standard accounting practices.

1.9
Staffing Levels

RGII has provided program management and technical support to TIMPO during the last five years and maintains a staff of highly skilled, experienced professionals with background supporting TIMPO.  Additionally, RGII maintains a resume database of both current employees and prospective employees and includes individuals with unique skills that are in line with the necessary education and experience requirements required to perform the services outlined in the statement of work.  This database allows RGII to meet our staffing needs and immediately react to the needs of TIMPO should additional resources be required.

1.10
Invoicing

RGII Technologies, Inc. proposes to invoice TIMPO for this effort monthly.

1.11
Cost Realism

RGII has provided our cost proposal that is based upon the most current, accurate, and complete information available as derived from the consistent application of our estimating methods and techniques.  This proposal satisfies fully any cost realism issues.

1.12
References

RGII Technologies, Inc. has successfully furnished to the Government high quality services and has provided all required deliverable products within the schedule specified in each contract.  As required by the Request for Pricing, RGII has provided various references related to the quality of our work.  We would be pleased to furnish additional references, including Government agencies, for which we have performed.  We suggest that you direct all inquiries regarding this information to:

Administrative Contracting Officer

DCMAO Baltimore

200 Towsontown Blvd West

Towson, MD 21204-5299

(410) 962-9490

1.13
Cognizant DCAA Audit Office

The cognizant DCAA audit office for RGII Technologies, Inc. is:

Defense Contract Audit Agency

ATTN: Mr. Michael Gaffney, Supervisory Auditor

Baltimore Branch Office

8441 Belair Road, Suite 102

Baltimore, MD  21236-3024

Phone:
(410)
962-3857

FAX:
(410)
962-9976

1.14
Individuals Authorized to Conduct Negotiations

The following individuals are authorized to conduct contract negotiations:

Mrs. Kathryn B. Freeland, MBA

Chairwoman of the Board/Chief Executive Officer

(410) 224-3554 x104

Mr. Christopher F. Parrotta, CPA

Chief Financial Officer

(410) 224-3554 x113

SECTION 2 - COST PROPOSAL SCHEDULE
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HOURS
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PMIV-001

Program Manager IV

3200

156.57

$              

 

117.00

$                          

 

374,400.00

$       

 

0069

Program Manager III

1817

113.74

$              

 

100.00

$                          

 

181,700.00

$       

 

0036

Functional Area Analyst II

9600

105.94

$              

 

83.00

$                            

 

796,800.00

$       

 

0035

Functional Area Analyst I

1600

59.10

$                

 

62.00

$                            

 

99,200.00

$         

 

0089

Scientific Professional III

4800

111.51

$              

 

97.00

$                            

 

465,600.00

$       

 

21017

TOTAL LOADED LABOR COSTS

1,917,700.00

$    

 

OTHER DIRECT COSTS

COST

G&A RATE

TOTALS

Travel / Telecommunications 

125,000.00

$     

 

12.00%

140,000.00

$       

 

Network Supplies

4,167.00

$         

 

4.50%

4,354.46

$           

 

Sub Total ODCs

$129,167.00

ESTIMATED TOTAL OTHER COSTS

144,354.46

$       

 

Base Year Total

2,062,054.46

$    

 

COST PROPOSAL FOR BASE YEAR (10 MONTHS)


Note: RGII proposed the estimated hours in the Base Year based upon the workload outlined for the Base Year in the solicitation.  It is our understanding that the solicitation requires that we utilize this level-of-effort (LOE).
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PMIV-001

Program Manager IV

3840

162.83

$              

 

121.10

$                          

 

465,004.80

$       

 

0069

Program Manager III

1920

118.29

$              

 

103.50

$                          

 

198,720.00

$       

 

0036

Functional Area Analyst II

11520

110.18

$              

 

85.91

$                            

 

989,625.60

$       

 

0035

Functional Area Analyst I

1920

61.46

$                

 

64.17

$                            

 

123,206.40

$       

 

0089

Scientific Professional III

5760

115.97

$              

 

100.40

$                          

 

578,275.20

$       

 

24960

TOTAL LOADED LABOR COSTS

2,354,832.00

$    

 

OTHER DIRECT COSTS

COST

G&A RATE

TOTALS

Travel / Telecommunications 

125,000.00

$     

 

12.00%

140,000.00

$       

 

Network Supplies

4,167.00

$         

 

4.50%

4,354.46

$           

 

Sub Total ODCs

129,167.00

$     

 

ESTIMATED TOTAL OTHER COSTS

144,354.46

$       

 

Option Year 1

2,499,186.46

$    

 

COST PROPOSAL FOR OPTION YEAR 1


Note: RGII proposed the estimated hours in the Option Year based upon the level of staffing (i.e., FTEs) and the workload outlined in the solicitation.  The number of hours for each FTE was adjusted upward to 1,920 hours based upon a full 12 month period of performance in the Option Year.  While we proposed the hours associated with the number of FTEs outlined in the solicitation, RGII believes that the number of FTEs proposed in each of the Years could be reduced based upon some combining of tasks and other efficiencies.  Upon award of the contract to RGII, we recommend that our team meet with TIMPO staff to outline a project plan for the combination of tasks and for achieving these efficiencies to result in a reduction in staffing in the Current and Option Years.
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PMIV-001

Program Manager IV

3840

169.35

$              

 

125.33

$                          

 

481,279.97

$       

 

0069

Program Manager III

1920

123.02

$              

 

107.12

$                          

 

205,675.20

$       

 

0036

Functional Area Analyst II

11520

114.58

$              

 

88.91

$                            

 

1,024,262.50

$    

 

0035

Functional Area Analyst I

1920

63.92

$                

 

66.42

$                            

 

127,518.62

$       

 

0089

Scientific Professional III

5760

120.61

$              

 

103.91

$                          

 

598,514.83

$       

 

24960

TOTAL LOADED LABOR COSTS

2,437,251.12

$    

 

OTHER DIRECT COSTS

COST

G&A RATE

TOTALS

Travel / Telecommunications 

125,000.00

$     

 

12.00%

140,000.00

$       

 

Network Supplies

4,167.00

$         

 

4.50%

4,354.46

$           

 

Sub Total ODCs

129,167.00

$     

 

ESTIMATED TOTAL OTHER COSTS

144,354.46

$       

 

Option Year 2

2,581,605.58

$    

 

TOTAL LABOR COSTS - ALL YEARS

6,709,783.12

$    

 

TOTAL ODC COSTS - ALL YEARS

$433,063.37

TOTAL COSTS - ALL YEARS

7,142,846.49

$    

 

COST PROPOSAL FOR OPTION YEAR 2


Note: RGII proposed the estimated hours in the Option Year based upon the level of staffing (i.e., FTEs) and the workload outlined in the solicitation.  The number of hours for each FTE was adjusted upward to 1,920 hours based upon a full 12 month period of performance in the Option Year.  While we proposed the hours associated with the number of FTEs outline in the solicitation, RGII believes that the number of FTEs proposed in each of the Years could be reduced based upon some combining of tasks and other efficiencies.  Upon award of the contract to RGII, we recommend that our team meet with TIMPO staff to outline a project plan for the combination of tasks and for achieving these efficiencies to result in a reduction in staffing in the Current and Option Years.
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