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Department of the Army
Defense Supply Service Washington
ATTN: Ms Angela R. Harris
5200 Army Pentagon
Washington, D.C.  20310-5200

RE: Tri-Service Infrastructure Management Program Office (TIMPO) Program and Technical Management Support

Ms. Harris:

RGII Technologies, Inc. is pleased to submit our enclosed proposal in support of the TIMPO.  We fully understand and appreciate the significant role the TIMPO plays in support of the Military Health System (MHS) community.  RGII is a woman-owned and registered ISO 9001:2000 firm with over 350 employees specializing in program and technical management to numerous customers in Federal agencies, including MHS organizations.  Additionally, RGII has been successfully evaluated and assessed by the Software Engineering Institute at Capability Maturity Model Level 2.

Since 1997, our staff of program management and technical support experts has successfully supported the TIMPO and the MHS infrastructure, worldwide.  We believe that our proven track record of providing high-quality professional program management and technical support services with many clients, and in particular our successful five-year track record of supporting the TIMPO with management of the MHS infrastructure, makes RGII the best value to TIMPO.  

Our corporate past performance, coupled with our proposed Program Manager with several years of hand-on experience provide TIMPO with a high value cost-effective solution with low performance risk for TIMPO, MHS infrastructure end users, and stakeholders.

RGII Technologies, Inc. welcomes the opportunity and challenge of partnering with the TIMPO to ensure its mission success throughout the 21st century.
Sincerely,

Kathryn B. Freeland, M.B.A.
Chairwoman of the Board/Chief Executive Officer
January 31, 2002
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Tri-Service Infrastructure Management Program Office (TIMPO)
ATTN: Mr. Robert Laedtke
Skyline One
5205 Leesburg Pike, Suite 1301
Falls Church, Virginia 22041

RE: Tri-Service Infrastructure Management Program Office (TIMPO) Program and Technical Management Support

Mr. Laedtke:

RGII Technologies, Inc. is pleased to submit our enclosed proposal in support of the TIMPO.  We fully understand and appreciate the significant role the TIMPO plays in support of the Military Health System (MHS) community.  RGII is a woman-owned and registered ISO 9001:2000 firm with over 350 employees specializing in program and technical management to numerous customers in Federal agencies, including MHS organizations.  Additionally, RGII has been successfully evaluated and assessed by the Software Engineering Institute at Capability Maturity Model Level 2.

Since 1997, our staff of program management and technical support experts has successfully supported the TIMPO and the MHS infrastructure, worldwide.  We believe that our proven track record of providing high-quality professional program management and technical support services with many clients, and in particular our successful five-year track record of supporting the TIMPO with management of the MHS infrastructure, makes RGII the best value to TIMPO.  

Our corporate past performance, coupled with our proposed Program Manager with several years of hand-on experience provide TIMPO with a high value cost-effective solution with low performance risk for TIMPO, MHS infrastructure end users, and stakeholders.

RGII Technologies, Inc. welcomes the opportunity and challenge of partnering with the TIMPO to ensure its mission success throughout the 21st century.

Sincerely,

Kathryn B. Freeland, M.B.A.
Chairwoman of the Board/Chief Executive Officer
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Program and Technical Support
For the Tri-Service Infrastructure Management Program Office

Technical Proposal
Submitted to:

Department of the Army
Defense Supply Service Washington
ATTN: Ms Angela R. Harris
Skyline 6

5209 Leesburg Pike, Suite 401A

Falls Church, VA 22041

Tri-Service Infrastructure Management Program Office (TIMPO)
ATTN: Mr. Robert Laedtke
Skyline One
5205 Leesburg Pike, Suite 1301
Falls Church, Virginia 22041

Submitted by:
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TECHNOLOGIES



RGII Technologies, Inc.

1997 Annapolis Exchange Parkway, Suite 210
Annapolis, Maryland  21401-7398
VOX:  410.224.3554   FAX:  410.224.3767
www.rg2.com

Proprietary Notice
This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this document if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.

1.0 Introduction/Executive Summary

RGII Technologies’ diversity of skills, depth of experience, and managerial expertise assures that RGII will provide consistent, superior, cost-effective, and efficient services while remaining totally responsive to TIMPO and TIMPO’s customer that is second to none.

Since its inception in 1980, the TIMPO has matured to become the sole responsible management authority for one of the largest and most geographically diverse systems of Local Area Network (LAN) and Wide Area Network (WAN) communication infrastructures and architectures in the world.  This growth and expansion of responsibility was achieved through strong, mission focused, customer oriented government leadership directly supported by an RGII TIMPO team of technical experts and superior performers.  Exhibit 1 speaks directly to RGII’s strength as a continuing provider of superior performing technical experts, experienced and knowledgeable in and dedicated to the fulfillment of each element of the mission and vision of the TIMPO into the future.

	RGII Qualifications to TIMPO and the MHS

	· Brings a dedicated and experienced professional Program Manager, Gordon L. Caylor II, with over 25 years Department of Defense high-technology program management experience.

· Employs a staff of 12 engineering, technical, acquisition and program management personnel with more than 35 years TIMPO and MHS direct support experience.

· Employs more than 350 employees in a mature, financially sound, strategically growing corporate culture with Fiscal Year 2001 revenues exceeding $25 million

· Possesses unmatched LAN/WAN expertise and experience.

· Extensive experience providing staff for vacancies requiring dedicated and qualified IT professionals in a short time frame due to RGII's experienced team of recruiters.

· Expertise in all major office suite applications and production utilities.

· Experience in all e-mail systems employed by the federal government.

· Provides Information Technology (IT) services to more than 20 government agencies. 

· Provides superior expertise, based on eleven years of consulting "lessons learned."

· Provides DoD C4I and high tech program management services.

· Operates more than 30 Help Desks, supports and operates large and small LAN/WANs and six major Network Operations Centers supporting over 60,000 users worldwide. 
· Extremely low personnel turnover, 6% annual mean – well below the telecommunications industry norm of nearly 10%, due to superior pay, benefits packages, and company environment.

· Customer-focused, high quality, results-oriented workforce mentored and led by proven leadership.

· Enterprise Management: Microsoft SMS 2.0, Tivoli Management Enterprise 10. 

· Network Management:  SNMP, NAI Sniffer , HP OpenView, CiscoWorks 2000, Opalis Event Monitor, NetMetrix,  Multi-Router Traffic Grapher (MRTG), Concord Network Health. 

· Interworking Operating Systems: Complete Microsoft Operating Systems Suite from MS Dos through Windows XP, Red Hat Linux, Sun Solaris (UNIX V System), AIX, Sun OS, SCO UNIX, Mac OS, HP-UX.

· WAN Connectivity/Remote Administration Tools: Microsoft RAS, Symantec PCAnywhere, VPN, PPTP, Secure Computing Safeword 5.1, and RADIUS.

· Network Security: Secure Computing Sidewinder Type Enforced OS Firewall/VPN, Packet Filter Access List, Application Gateways and Proxies, Digital Certificates, SSL, PKI, Microsoft Certificate Server, RADIUS, TACACS+, CHAP, Linux Router Project, IPCHAINS, IP Masquerading, NAT, Cisco Secure Policy Manager, Web Trends Security Analyzer.
· 


Exhibit 1: RGII Demonstrates World-Class Program Management and Technical Services to Meet and Exceed All TIMPO Requirements

	RGII Qualifications to TIMPO and the MHS (Concluded)

	· Security Devices: Cisco Netranger Sensors, NES Encryption Devices, Cisco VPN 3000 Connector, Cisco PIX535. 
· Security Applications: Passware, ISS RealSecure, ISS Internet Scanner, Cyber Cop Scanner, Elron Web Inspector, Super Scout, EtherPeek, Java Crytography Extension (JCE), IPSEC-WIT, Scanner Code Review, RAS Server, Cisco PIX Firewall 5.1, NAI Gauntlet Firewall 5.5, NAI CyberCop IDS 2.5, Checkpoint Firewall-1 4.1, ISS Telephony Scanner, Telesweep Secure 2.01, Kane Security Analyst 4.61, Abirnet SessionWall-3 v.4.1, Axent Raptor Firewall 6.0, Axent NetProwler 3.0, Somarsoft DumpSEC, PGP Security 7.0, L0phtCrack 2.52, SATAN, SAINT, Password Cracking And Network Penetration Tools
· Telecommunications: Lucent Definity G3SI Prologix, Nortel Meridian, Lucent Intuity, Audix Voice Messaging and Call Accounting System, PRI and BRI Circuits, Paradyne DSU/CSU, Tandberg VTC Equipment.
· Network Operating Systems: MS Windows 3.11 through MS Windows XP, Novell NetWare 3.x through 7.x, Linux  7.x, Solaris 8 (UNIX V System), Citrix., Cisco 11.3, 12.1.

· Operating Systems: Microsoft (MS) DOS 6.22, MS Windows 3.x, MS Windows 9x, MS Windows 2000, MS Windows XP, MS Windows NT Workstation 4.0, Linux Red Hat 7.x, Solaris 2.6/7/8 (UNIX V System), AIX, Sun OS, SCO UNIX, Macintosh OS, HP-UX.
· Configuration Management applications: Tivoli, Microsoft Systems Management (SMS), and Project Version Control System.

· E-mail Systems: Microsoft Exchange Servers 5.x through 2000, SendMail 8, Defense Messaging System. 

· Intranet/Internet Connectivity: Microsoft Internet Information Server, Microsoft Index Server, Microsoft Site Server 3.0, WINS, DNS, DHCP, Proxy 2.0, WINS, Red Hat Linux 7.x, Apache, Microsoft Internet Explorer and Netscape Communicator, HTML. SSL.

· Application Development: C, C++, Visual C, Visual Basic, Visual Basic for Applications, Perl, Java Script, ASP, Frontpage, DreamWeaver, ColdFusion, Fireworks, Photoshop, Access, Dbase, Allaire Homesite 4.0

· Call Center:  Nobles System

· Other Software Experience: DOORS, Rationale, BPwin, ERwin, PVCS, SQL Server, Oracle, Visual Basic, InterDev, Encase For Law Enforcement 2.09, Forensic ToolKit 1.4, File Scavenger 1.40a, Recover NT 3.1, Ontrack Data Recovery, Advanced Password Recovery Techniques, Norton AntiVirus, McAfee AntiVirus Scan, Microsoft IIS 4.0, and Fortezza technologies.



Exhibit 1: RGII Demonstrates World-Class Program Management and Technical Services to Meet and Exceed All TIMPO Requirements (Concluded)

RGII has over 11 years experience working in all areas of Information Technology and possesses a unique and in-depth knowledge and understanding of the TIMPO and the TIMPO mission.  RGII’s workforce of professionals is uniquely capable of providing the requisite knowledge for every type of telecommunications, acquisition, and program management requirement to assure the success of the TIMPO mission well into the 21st century.

RGII is committed to:

· Assuring uninterrupted services to TIMPO customers and stakeholders.

· Maximizing continuity of superior professional support to the TIMPO and the TIMPO customer.

· Developing and effecting a seamless transition of duties and responsibilities as personnel are promoted and grow.

· Capitalizing on and applying lessons learned over the last five years of supporting the TIMPO. 

The RGII team proposed to meet the TIMPO support requirement is composed of an unparalleled team of leaders and experts possessing requisite knowledge, excess depth of experience, and unmatched enthusiasm for working to successfully accomplish the mission of the TIMPO.  Team leaders include: Gordon Caylor, Program Manager (PM); Gary Waltman, Lead for Technical Services; and Brenda Williams‑Brown, Lead for Program Management.  These members alone bring more than 50 years of government leadership, technical, and program management experience to develop the TIMPO solution to mission success.  Each of these leaders brings a history and wealth of experience supporting the TIMPO and deep and rich experiences from other federal programs and projects, providing the TIMPO with a superior leadership team established on and working from a very broad experience base.

RGII has demonstrated exceptional professionalism throughout various agencies within the Federal government in each of the areas of support as discussed in the Request for Proposal/Statement of Work (SOW) required by the TIMPO.  Among them are more than 20 federal agencies, presently served by RGII including the White House Communications Agency, the Defense Enterprise Computing Center Mechanicsburg (DECC-Mechanicsburg), the Coast Guard, the National Guard Bureau, the Defense Security Cooperation Agency, TRICARE Management Activity, and the National Oceanic and Atmospheric Administration (NOAA).  RGII, as a small business, is dedicated to superior performance.

2.0 Scope

RGII will provide property, contract, and personnel administration consultative support and technical service expertise to the TIMPO.  Support will include planning, design, testing, troubleshooting, and Independent Verification and Validation of the communications and computing infrastructure, information assurance, and contract and personnel administrative consultation work.  The scope of this work may involve “end–to–end” performance analysis, including local area networks, client workstations, wide area networks, servers, and security devices.

3.0 Proposed Methods and Techniques for Completing Each Task

RGII will work with the TIMPO to provide property, contract, and personnel administration services and technical services for computing and communications infrastructure planning and management.  The Government will request and control services by means of specific objectives, deliverables, and constraints.  RGII will work from Government-furnished information provided by the TIMPO and will adhere to the Software Engineering Institute Capability Maturity Model (CMM) Level 2 by documenting, defining, managing, measuring, and controlling all practices and procedures. Task areas addressed include the following.

3.1 Task Description and Completion

3.1.1 Task 1 – Task Management (SOW 4.1)

The RGII team is comprised of task managers, acquisition and personnel managers, network technical support consultants, and functional area specialists who are all TIMPO and MHS experienced (computing and communications infrastructure and program documentation).  RGII will perform all TIMPO support work at RGII and Government locations.  RGII will provide task management to monitor and control all TIMPO technical, administrative and other support activities.  We will prepare and submit, on a routine periodic basis, a credible, accurate, and efficient view of work accomplished.

Integrated Product Team (IPT) Participation (SOW 4.1.1)

In compliance with current Department of Defense (DoD) direction, RGII will coordinate actively and responsively with the Government and other Government designated contractors participating in MHS Program Management processes.

Project Management Plan (4.1.2)

RGII will prepare a Project Management Plan to ensure control policies and procedures are in accordance with standard industry practices for project administration, execution, and tracking.  The Project Management Plan will be used to manage, track, and evaluate RGII’s performance and will be reviewed and updated, as required, with the following information:

· Schedule of milestones or events where Government information/activity is required and timeline dependencies for subsequent RGII activities.

· Integrated Master Management Plan (IMMP) describing RGII’s overall management approach, policies, and procedures including suggested project metrics. 

· Detailed staffing plan.

· Quality Assurance Program Plan that independently monitors the quality of the processes and products for completing this effort.  The Quality Assurance Plan employed by the RGII TIMPO team will be built on the principles of the RGII ISO 9001:2000 certified processes and CMM Level 2 procedures.  It will be developed in accordance with commercial standards and requirements detailing the processes, procedures, and metrics for assuring quality, and will be included and delivered as part of the Project Management Plan.

RGII Technologies will submit the Project Management Plan to the Government within 45 days after award of this Delivery Order.  (Deliverable 1: Project Management Plan)

Monthly Progress Report (SOW 4.1.3)

RGII will prepare Monthly Progress Reports documenting performance on this Delivery Order.  The Monthly Progress Report will include accomplishments during the past month, the following month’s focus of effort, and issues or challenges facing the Delivery Order and the resultant impact.  It will measure RGII’s Cost and Schedule performance using the Work Breakdown Structure (WBS) proposed in the RGII Project Management Plan, including the current cost and level of effort.  The RGII PM will certify the report as accurate and will submit the Monthly Progress Report within 15 days of the end of the period.  The first Monthly Report will be submitted after the first full month of contract performance.  (Deliverable 2: Monthly Progress Report)

Project Briefings (SOW 4.1.4)

When requested by the Government Task Manager, RGII will prepare and provide project briefings addressing the following areas as requested by the Government task manager:

· Progress and status of all activities,

· Accomplishments,

· Findings, issues, risks, and problems to date,

· Project schedule, and

· Mitigations and recommended actions.

Program Management Support (SOW 4.1.5)

RGII will provide timely input to support the TIMPO’s Integrated Baseline Reviews (IBRs), In Progress Reviews (IPRs), Weekly Information Report-Electronic (WIRE) to TMA, Integrated Product Teams (IPTs), Integrated Programming and Planning Requirements Scheduling System (IPPRSS), Defense Acquisition Executive Summary (DAES) monthly and quarterly reports, lessons learned database, risk management database, Annual Performance Plan Reports, and quality improvement and performance management reports.

Applicable Experience: RGII provides Program, Acquisition, Personnel, Technical Support Services and Requirements Management support to the TIMPO, Falls Church, VA.  RGII technically and programmatically supports current and planning/preparations for future TIMPO/MHS programs and projects, exercising expertise in all aspects of program and life-cycle management.  RGII is actively engaged in TIMPO/MHS infrastructure management, beginning prior to Milestone 0 by actively identifying program needs and vulnerabilities, then participating in the design, development and implementation of cost-effective and efficient solutions, and finally managing those solutions through their full life-cycle to eventual system retirement and replacement, for all aspects of the MHS IT infrastructure. RGII coordinates actively with the Government and other Government designated contractors through established Integrated Product Teams (IPT).

RGII continues to successfully provide National Oceanic and Atmospheric Administration (NOAA) comprehensive, enterprise-wide IT management and support services on multiple tasks simultaneously.  RGII manages NOAA’s WAN Network Operation Center (NOC) and provides enterprise-wide network management services in the areas of strategic planning, configuration management, designing, developing, implementing, and administering their nationwide information systems and technology infrastructure/architecture.  Under RGII management, NOAA’s WAN performed at over 99% system availability (uptime) in 1999 through 2001 supporting 15,000 users.  RGII uses Cisco’s management tools, HP Open View, and Network Health to manage bandwidth availability below 60% to assure maximum network efficiency.

RGII provides planning and advisory support to the Technology Management, Integration and Standards (TMI&S) Directorate to assist the Directorate in successfully carrying out its mission; coordinates with other organizations to reach agreement and concurrence on findings and recommendations, which will further the strategic goals of the Military Health Systems (MHS); and presents and delivers information in an efficient and effective manner to enhance understanding and dissemination by the MHS Chief Information Officer.

RGII supports the Navy Medical Information Management Center (NMIMC), Bethesda, MD, its directorates, the Bureau of Medicine and Surgery (BUMED), the Navy Medical Chief Information Officer, and Claimancy 18 activities supporting new and emerging NMIMC programs for Claimancy 18, NMIMC’s mission and core services with enhancements of NMIMC’s services to Claimancy 18, and identification of future programs and projects. RGII developed and implemented an Information Management (IM) Business Plan  that presents a cost-effective approach to improve management operations, accounting, and quality of health services in support of Navy customers.  This plan also identifies alternatives that offer optimization in one or more management areas with emphasis on NMIMC Code 03 initiatives. RGII is NMIMC’s primary source of information for current resources used in Business Case Analysis.  This includes quality and quantity of contracting, scheduling, project management, and life-cycle logistics management.  Recommendations are also included for personnel changes, project metrics, and use of project and logistics management tools. RGII developed an Information Resource Management Plan (annual budget, POM, and contract tracking system) for the directorate that provides a detailed budget and spend plan. The RGII staff members are leaders or participants in every NMIMC code 03 tasking.  We coordinate and participate in meetings and briefings as the assigned PM or Project support personnel.  We develop agenda, minutes, and presentations; track program/project/task progress and status; and address program management, acquisition, logistics, funding issues, and service level agreements with NMIMC management personnel as they apply to NMIMC’s mission.

The Naval Air Systems Command (PMA-257), the AV-8B Harrier II Plus and the AV-8B Remanufacturing Program, has tasked RGII to provide program management support in the areas of system acquisition, life-cycle management and systems engineering.  Our staff verifies that the documentation and the programs are managed in accordance with the DoD Acquisition Management Policies and Procedures and SECNAVINST 5000.2B.  We review the PMA-257 Program Element WBS to achieve an organizational understanding and determine functional responsibilities for program objectives and requirements.  We inventory the PMA-257 program documentation and review, revise, or develop key program documentation that includes, but is not limited to the following documents, Program Management Plan, Mission Needs Statement, Operational Requirements Document, Acquisition Plan, Budget Plan, Acquisition Strategy Report, Test and Evaluation Master Plan, User's Logistic Support Summary, Naval Training Plan, and Acquisition Logistics Support Plan.  We provide process definition and control and support business and financial management functions of the program office to include appropriations planning and execution.  Additionally, we provide meeting and presentations support.
3.1.2 Task 2 – Computing and Communications Infrastructure Certification (SOW 4.2)

RGII will conduct a readiness review at each Military Treatment Facilities (MTF) upon completion of the last mile install, LAN upgrade and WAN connectivity to the DISA DECC. RGII certified the readiness of the four original MHS Operational Test and Evaluation networks and will employ the same process, developed by RGII, to certify the network readiness of the balance of the MHS MTF networks as each is modified and readied.  RGII will evaluate and either certify or identify shortcomings and activities requisite to certify all MHS MTF networks as each becomes available.  Network testing will incorporate the use of network testing software, such as Chariot, and will be conducted in support of AIS implementations and Government directed projects and programs.  RGII will continue to evaluate the network certification process developed and employed by RGII, as approved by the Government, to certify each MHS MTF network and to submit for governmental concurrence and approval documentation detailing any changes recommended to the certification procedures, methodology, and generic timeline, with associated activities and resources, prior to actually employing those changes to the certification process.  (Deliverable 3 – Infrastructure Certification Operations Manual)

Applicable Experience: At TIMPO, RGII performs “end to end” testing in the local and wide area network environments. RGII implements network infrastructures and the associated system dependencies to maintain an optimal network infrastructure. RGII’s network engineers apply understanding of all Open System Interconnection (OSI) layers - Physical, Data Link, Network, Transport, Session, Presentation, and Application – and the OSI Protocol Suite and it’s implementation to resolve network infrastructure problems that may be related to local and/or wide area networks. RGII conducts network troubleshooting to determine cause and effect of infrastructure problems until specific devices and routing or protocol issues are resolved.

3.1.3 Task 3 – Computing and Communications Infrastructure Troubleshooting (SOW 4.3)

RGII will monitor the TIMPO Help Desk Trouble Ticket resolution processes, near real-time, and advise the Chief Technical Officer (CTO) on the adequacy of Tier 2 and Tier 3 infrastructure problem resolution activities.  Additionally, RGII will remain current and knowledgeable regarding current industry practices, industry lessons learned, through the internet, trade journals and publications, training sessions and current Tier 2 and Tier 3 practices to recommend corrective actions necessary to improve Tier 2 and Tier 3 troubleshooting, and reporting processes.  (Deliverable 4: Infrastructure Troubleshooting Report)

Applicable Experience: RGII has identified Information Management practices and processes to improve the operations of BUMED, NMIMC, and the services provided to Navy customers worldwide.  We have developed measures to gauge the improvements, to make recommendations for enhancement, and to report these metrics via Web pages.
3.1.4 Task 4 – Infrastructure Performance Report (SOW 4.4)

RGII will continue to provide consultative services in support of the TIMPO’s Computing and Communications Infrastructure (C&CI) performance management.  RGII will continue to develop, document, analyze and report on the MHS’s performance program.  (Deliverable 5: Infrastructure Performance Management Program Document)  This document will include assessment of bandwidth used or needed, monitoring of traffic volume or frequency, use of network modeling tools, use of network monitoring tools and procedures, use of network tuning tools and procedures, and the use of network reporting tools and procedures.  

Applicable Experience: RGII supports TIMPO's Integrated Baseline Reviews, weekly activities report to the TRICARE Management Activity (TMA), IPTs, Integrated Programming and Planning Requirements Scheduling System (IPPRSS), Defense Acquisition Executive Summary (DAES) Report, lessons learned database, risk management database, Annual Performance Plan Reports, and quality improvement and performance management reports. RGII provides consultative services in support of network performance management. We develop and document the MHS's network performance program to include: assessment of bandwidth used or needed; monitoring of traffic volume or frequency; use of network modeling tools; use of network monitoring tools and procedures; use of network tuning tools and procedures; and the use of network reporting tools and procedures. 

For NMIMC, RGII prepares correspondence, schedules, and Plans of Action and Milestone (POA&M).  We prepare PowerPoint presentations (i.e., e-commerce, distance learning, portals, Redundancy Internet access proposal), Word documents, Excel Spreadsheets, Databases, and telephone call support services.

3.1.5  Task 5 – Information Assurance Program (SOW 4.5)

RGII will provide consultative services in support of Information Assurance (IA) management efforts.  This includes providing recommendations on current IA designs, risk mitigations, configuration management, software configuration, hardware management, policies, industry lessons learned and best practices supplementary approaches, developing of test plans, and assisting in lab testing of proposed designs and devises. (Deliverable 6: Information Assurance Program Document)  

Additionally, RGII will assist in the production of all security related documentation including System Security Plan, Trusted Facilities Manual, Security Features Users Guide, Security Test Plan, and the Security Test Report.  All documentation will be prepared in accordance with current standards and policies (e.g. DoD Information Technology Security Certification and Accreditation Process [DITSCAP]) The government task manager will coordinate delivery of Government Furnished Information to RGII for completion of this task.  (Deliverable 7: TIMPO San Antonio SSAA)  RGII acknowledges that the completion of this task may require some limited out-of-area travel to the San Antonio offices, and that it is of a particularly sensitive nature, as it involves the aggregation, analysis and documentation of critical government owned telecommunications processes, information and infrastructure.  All RGII persons assigned to this task will have, as a minimum, an ADP Level 2 Public Trust clearance.

Applicable Experience: RGII provides services in support of TIMPO’s security management efforts. This includes “review and comment” on current security designs, assisting in lab testing of proposed designs and devices, and configurations of security devices. We assist in preparing risk assessments, certification and accreditation documents, and other System Security Assessment Agreement (SSAA) documentation. We develop and document TIMPO’s security management program. RGII conducts penetration testing to determine vulnerabilities. Testing includes performance testing, throughput testing, and latency testing. Additionally, RGII conducts penetration testing from outside the MHS Local Area Network and Wide Area Network infrastructure to determine vulnerabilities to unauthorized attempts to gain remote access to the MHS infrastructure. Using an Infrastructure Test Report or Information Assurance Test Report to TIMPO, we outline the test plan, protocols, processes, tools, dependencies, constraints, findings, and improvement recommendations and alternatives.

For NOAA, RGII implemented a comprehensive security infrastructure that consists of Dual Cisco PIX firewalls, Cisco IOS security feature set, ISS Intrusion Detection Systems, and ISS Internet Security Scanner.  The dual firewall configuration is used for scalability and availability.  The WAN transfers more than 600 Gigabytes of traffic to the Internet daily.  RGII uses a modular security approach, where every NOAA Line Office behind the firewall has its own security level.  RGII developed a custom security policy that applies to all networks behind the Trusted Campus Network (TCN).  RGII implemented dual VPN (virtual private network) servers for remote users to access resources behind the TCN.  RGII performs regular network security audits and implemented ISS IDS engines on all NOAA external connections and outside of the Cisco PIX firewalls.

For TMI&S, assistance is provided for the development and implementation of an Information Assurance (IA) Program including the assessment of the current IA program and development of an MHS IA Architecture, and support to TMI&S in its oversight role of the IA Program. RGII assesses the effectiveness of the current MHS Information Assurance Program, develops MHS Information Assurance (IA) architecture ensuring it is compliant with DoD, Health Insurance Portability and Accountability Act (HIPAA), and other Federal IA policies and guidance, and validates security assessments and risk management functions for the associated networks.

RGII  developed, implemented, and is maintaining a security program for NMIMC and BUMED. The initial activity for NMIMC required the development of a plan and required documentation, hardware, and software to support the formal accreditation process for the government to achieve Automated Information Systems certification and accreditation under MHS and DITSCAP guidelines for NMIMC and BUMED. This  included deployment of firewalls, conduct of qualitative and quantitative risk assessments, and conducting and documenting all processes for system certification. RGII identified and corrected all security deficiencies necessary to obtain successful MHS certification and DAA accreditation. Documentation provided includes AIS security plan, risk analysis, risk management plan, contingency plan, Security Testing and Evaluation Plan, certification and accreditation signatory documents, security features user guide, and security test plan and results. RGII also developed, provided, and assisted in the implementation of a C2 compliant NT network for NMIMC, ensuring that all servers and services reached the appropriate level of security as defined and documented by RGII to comply with DoD guidance.

During the initial period of supporting NMIMC, RGII formulated the plan, purpose, and schedule of events for the implementation of a Cisco PIX Firewall and a Windows NT Checkpoint Firewall-1 solutions. Further, RGII developed the policy and requirements for the configuration of the firewall. RGII coordinated and implemented the Cisco NetRanger Intrusion Detection System and the quality and detail of the ensuing reports.

RGII has developed countermeasures for all domestic US and overseas intrusion attempts. This includes directing and initiating discovery techniques to positively identify the source, the affected workstations and/or servers, and the exposure NMIMC may be presented under the current scenario. RGII’s investigative processes have included using packet sniffers, reconstruction monitors, configuration port testers, security knowledge base queries and intrusive investigation tools and techniques. These tools have included mundane programs such as PING, NSLOOKUP and even web browsers. RGII has used penetration testing techniques as one method of evaluating the security strength of the Trusted Computing Base (TCB).

Since achieving C2 Certification and Accreditation in 1999, major changes occurred to the NMIMC/BUMED network over the course of time. Thus DITSCAP required recertification of the network. RGII prepared a Plan of Action and Milestones (POA&M) describing tasks to be performed, and due dates for required documentation to successfully complete actions required for Accreditation and Certification. Using the IA tool ‘XACTA”, and the DITSCAP guidelines, RGII completed the certification package and achieved full accreditation in less than 75 days.

For the Internal Revenue Service, RGII performed an Independent Verification and Validation (IV&V) of the credit card payment transaction system for documentation submitted by credit card processors.  This was completed by RGII through the conduct of a Security Risk Assessment of the credit card processor systems.  The Security Risk Assessment included information gathered from penetration testing from outside the subject network, and evaluation of testing and penetration attempts through the applied firewall and intrusion detection systems.  Further information for the risk assessment was compiled through testing of the security for the systems from inside the client networks, including determining unauthorized user accesses, assessing weaknesses in topology design, deficiencies in system administration, and improper or inappropriate procedures.  The risk assessment provided a full evaluation of the security measures applied to the dial up access capabilities implemented in the system. RGII conducted a technical analysis of the credit card processor network infrastructure to determine components of the network that might be susceptible to attack, either from inside or outside the infrastructure.  RGII used the National Security Agency (NSA) Information Security Assessment Methodology (IAM) to define information systems requirements and to determine the risk level for the ETA network components. RGII also conducted network discovery tasking which, using available tools and technology, fully identified the network resources, including servers, processors, routers, and outside access points.  RGII runs such software programs as needed to identify all resources, and identify security issues within those resources.

The US Department of State Financial Service Center (FSC) Paris, France, which is staffed by Foreign Nationals, recently allowed Internet activity to be conducted from its office. RGII conducted a complete and thorough network security review of the AIS and conducted an outside the network-based intrusion attack on the network to determine its vulnerabilities from malicious attack.  Based on those results, RGII then conducted internal network scans, activity traces and system cracking activities.  These results were analyzed for improper security parameters for individual network servers, database servers, and email and file servers. Based on the analysis of these investigations, RGII recommended numerous countermeasures to be implemented for security settings and software on the named systems.  Each server was set to provide more secure capabilities.  Processes were analyzed, and secure scripting measures implemented.  Final scan and intrusion attacks were conducted to review the improved security posture.  A final network security posture report was presented and approved.
3.1.6 Task 6 – Technical Studies and Analyses (SOW 4.6)

RGII will conduct technical studies and analyses and provide documentation in the form of white papers.  All studies and analyses will be consistent with life-cycle management principles.  Specifically, RGII will perform an analysis of the available and emerging telecommunication technology and trends (Deliverable 8: Emerging Telecommunications Study); and an analysis of how other public and private organizations acquire, manage, and use telecommunications services.  (Deliverable 9: Industry Telecommunication Analysis Report)  Each of these papers will be developed IAW the RGII QA/QC process for ISO 9001 and CMM Level 2.  Additionally, each will undergo an internal RGII “peer review” board to be scrutinized for mechanical content and style of presentation, as well as substantive content and “value added” to the TIMPO.

Applicable Experience: At TIMPO, our work involves “end to end” performance analyses, including local area networks, client workstations, wide area networks, servers, and security devices. RGII conducts technical studies and analyses consistent with life cycle management principles. Specifically, RGII performs analyses of the available and emerging telecommunication technology and trends and analyses of how other public and private organizations acquire, manage, and use telecommunications services.

RGII, as NMIMC’s Code 03 Action Officer, coordinates, tracks, manages, and mentors the various studies, projects, and data calls mandated by BUMED, DoN, OSD, HA and Claimancy 18.
3.1.7 Task 7 – TIMPO Infrastructure Architecture Documentation and Planning (SOW 4.7)

RGII will facilitate the documentation of the “as-is” telecommunications architecture for the network, to include the networks’ physical configuration, functional organization, and operation procedures.  (Deliverable 10: Infrastructure Architecture Report)  RGII acknowledges that the TIMPO has in place a contractor tasked with MTF surveys, LAN upgrades, and delivery of “as-is” network telecommunications architecture.  RGII will work as closely as necessary and permissible with the TIMPO’s other contractor(s), observing all appropriate limitations and restrictions, to assure the Government of receipt of the highest quality feedback and network architecture documentation.  RGII developed and documented the original MHS infrastructure Change Control process document and wrote the charter establishing the MI-CCB in which RGII has represented the TIMPO since the Board’s origins.  RGII has represented the TIMPO at every meeting of the MI-CCB and has participated as the active representative of the TIMPO in all discussions regarding acceptance and revisions to the Infrastructure Change Control Document.  RGII will continue to represent the TIMPO in this same capacity and continue to work to refine and document the Infrastructure Change Control process making it more efficient and effective while representing the TIMPO on Configuration Coordination Board (MI-CCB).  (Deliverable 11: Infrastructure Change Control Document)  RGII will define and document the long-range telecommunications architecture with the convergence of voice, video, and data, and prepare a transition plan for the transition or evolution of the MHS infrastructure to that architecture.  This long-range telecommunications architecture document will include a forecast of the MHS’s future telecommunications needs and service levels “to-be” migration architecture, while incorporating industry trends and standards based solutions.  This long-range telecommunications architecture document will build on the research prepared and reported by RGII in earlier telecommunications architecture papers for the TIMPO.  Additionally, this task will be closely coordinated, yet remain separate and distinct in its preparation of required deliverables from, the research and reporting discussed in Task 6, paragraph 3.1.6 above.  RGII will maximize the opportunity for symbiosis among all of these research and reporting tasks.  These reports will include life-cycle management considerations. (Deliverable 12: Long Range Architecture Document and Transition Plan)  

Applicable Experience: RGII is supporting the TIMPO with infrastructure planning, design, development, implementation, and sustainment support for the MHS. The objective MHS infrastructure is based upon an open, standards-driven architecture. RGII provides consultative support and information technology technical expertise, including the planning, designing, testing, troubleshooting, and Independent Verification and Validation (IV&V) of communications and computing infrastructure.

3.1.8 Task 8 – TIMPO Contract Management (SOW 4.8)

RGII will update and execute the current contract management manual to include timely receipt, reply, and maintenance of all contract correspondence; develop, receive, and accept contract document modification and close out activity; develop statements of work; receive, distribute, review, and accept/reject proposals; receive, distribute, review, and accept/reject deliverables; distribute and complete contractor performance evaluations; review and process all invoices; and monitor contractor performance and provide recommendations to resolve any performance issues.  RGII will document all TIMPO contract management activities and provide to the Directors a weekly report showing progress against all management activities. (Deliverable 13: Contract Management Operations Manual Update)

Applicable Experience: RGII is currently providing contract management support services on TIMPO’s thirteen contracts.  The programs and projects managed under our NMIMC Program Management Support contract are The Navy Marine Corp Internet (NMCI), The NMCI Waiver Process, Wireless Technology (BlackBerry), The Health Insurance Portability Assurance Act (HIPAA), AudioCare (Online Pharmacy Refill), End User Device Lease (Patriot's Choice) program, to include Program Management Support in Acquisition, Budget and Contract Management, Information Assurance (IA), and Data Calls.
3.1.9 Task 9 – TIMPO Personnel and Property Administration (SOW 4.9)

RGII will provide TIMPO program management support for Government Personnel administration.  RGII will update and execute a personnel administration plan to include: timely receipt, reply, and maintenance of all personnel administration correspondence; the development of an annual calendar to document and schedule all personnel management and property administration activities; and developing, scheduling, administering, tracking, and maintaining current all personnel management policies and practices.  RGII will provide a monthly report to the Directors showing progress against all personnel management activities. (Deliverable 14: Personnel Management Operations Manual Update)

Applicable Experience: We work under contract with TIMPO to provide contract and personnel administration and technical services for computing and communications infrastructure planning and management with a team of task managers, network engineers, functional area (computing and communications infrastructure and program documentation) specialists, and skilled technicians. RGII provides TIMPO program management support for Government Personnel administration and Medical Professional personnel support to include developing, implementing, and executing a personnel administration plan, building this program from the ground up in just six (6) months. 

3.1.10 Task 10 – TIMPO Web Design and Maintenance (SOW 4.10)

RGII will develop, maintain, and manage the TIMPO web site as an Internet site with significant intranet capability to facilitate the transaction of internal and external TIMPO business.  The web site will be interactive and provide at a minimum:
· Change request forms,

· CDRL library catalogue,
· Personnel Roster,
· Weekly activities reports,
· Links to TIMPO schedules,
· Links to TIMPO Program Documentation, and
· Feedback (Customer Service) Forms/Surveys.
At the direction of the government task manager, RGII will provide the following enhancements:

· UPS,

· Tape back up,

· Mirror Web Site,

· Automatic failover,

· FTP site, 

· Interactive queries and entries, and

· Access to MTF topologies.

Applicable Experience: RGII develops, maintains, and manages the TIMPO and TMI&S web sites as an Internet site with significant intranet capability to facilitate the transaction of internal and external TIMPO and TMI&S (respectively) business.

3.1.11 Task 11 – Transition and Orientation Support Plan (SOW 4.11)

RGII commits to transitioning work from this contract to a follow-on contract, whether to another Government entity, contractor, or group with RGII under another contract vehicle, at the end of the period of performance, as necessary, and when directed to do so by the Government.  RGII will submit a detailed, smoothly functioning transition plan within 30 calendar days after notification to do so by the Government.  This plan will detail a precise implementation of the below tasks by specifying dates for completion and responsible RGII persons by name and position.

Program and Technical Services Support Personnel will:

· Inventory, review, evaluate, and prepare for transition of current government owned items such as: hardware/software, equipment, pagers, cell phones, calling cards, data/databases, procedural manual/guidelines, and operating instructions.

· Inventory and prepare for transition of historical data, e.g., memos, letters, correspondence, regulations, reports, documents, and the contract document library.

· Inventory and prepare for transition of agreement documents, e.g., software licensing, agreements, Memorandum of Agreements/Understanding, and Inter-Service Agreements.

· Prepare a brief orientation and program presentation introducing Government personnel, programs, and users to the Contractor’s team, tools, methodologies, and business processes.  (Deliverable 15: Transition Plan)
· Prepare brief overview of each MTF infrastructure status.

· Prepare brief of each current contract.

· Prepare brief of each personnel file and outstanding personnel action.

4.0 Period of performance

RGII understands that the duration of this task is 10 months from the date of award with two additional option years.

5.0 Deliverables

Our deliverables will meet ISO 9001:2000 and CMM Level 2 standards as well as the requirements set forth in contractual documentation.   All deliverables will be scheduled using MS Project including appropriate periods for quality reviews.  RGII will provide hard copy, electronic copy, and copy on CD of all deliverables for review and acceptance in an appropriate format using the MS Office Suite.  The deliverables shown in Exhibit 2 are anticipated and fall within the scope of this task. They illustrate the type of work the Government expects to order.

	#
	Support Area/SOW Reference
	Title
	Delivery Date/Description

	1
	Task Management (4.1)
	Project Management Plan
	 45 Work Days (WD) after contract award

	2
	Task Management (4.1)
	Monthly Status Report
	Final due by 15th calendar day of Month

	3
	Computing and Communications Infrastructure (4.2)
	Infrastructure Certification Operations Manual
	15 March 2002

	4
	Computing and Communication Infrastructure Troubleshooting 
(4.3)
	Infrastructure  Troubleshooting Report
	Draft due 15 WD after troubleshooting activity
Final due 5 WD ARGC

	5
	Infrastructure Performance Management Program (4.4)
	Infrastructure Performance Management Program Document
	Draft Due 30 days after data regression
Final due 5 WD ARGC

	6
	Information Assurance Program (4.5)
	Information Assurance Program Document Update
	Semi-annual—
14 June 2002 and 16 December 2002

	7
	Information Assurance Program (4.5)
	TIMPO SA System Security Assessment Agreement  (SSAA) 
	30 August 2002

	8
	Technical studies and Analysis (4.6)
	Emerging Telecommunications Study
Update 
	16 December 2002

	9
	Technical studies and Analysis (4.6)
	Industry Telecommunication Analysis Report
	14 June 2002

	10
	TIMPO Infrastructure Architecture Documentation and Planning (4.7)
	Infrastructure Architecture Report
	Semi-annual—
14 June 2002 and 16 December 2002

	11
	TIMPO Infrastructure Architecture Documentation and Planning (4.7)
	Infrastructure Change Control Document
	Semi-annual—
14 June 2002 and 16 December 2002

	12
	TIMPO Infrastructure
Architecture Documentation and Planning (4.7)
	Long Range Architecture
Document and Transition Plan Update
	15 July 2002

	13
	Contract Management
(4.8)
	Contract Management Operations Manual Update
	Semi-annual—
14 June 2002 and 16 December 2002

	14
	Personnel Administration
(4.9)
	Personnel Management Operations Manual Update
	Semi-annual—
14 June 2002 and 16 December 2002

	15
	Transition and Orientation Support (4.11) 
	TIMPO Transition Plan
	30 days following notification of intended termination


Exhibit 2: RGII Will Enter All Deliverables into an Automated Tracking System to Generate Due Date Reminders to the Staff

6.0 Major Logistical Considerations

6.1 Facilities

RGII will use the Government provided facilities located in Falls Church, VA.  RGII recognizes the government will provide facilities necessary to perform the required tasks including any required furniture and equipment, security badges, and swipe cards.  The Government will furnish computers, printers, office automation software (MS Office, the current standard package), LAN connectivity, and electronic mail accounts to facilitate the sharing of information.  RGII will maintain an inventory accounting system for all Government Furnished Equipment and will provide this information as part of RGII’s monthly report.

RGII, with the concurrence of the Government Task Manager, may use RGII facilities in support of the TIMPO at the following locations:

RGII Technologies, Inc., 1997 Annapolis Exchange Parkway, Suite 210, Annapolis, Maryland 21401 – Corporate Headquarters.

RGII Technologies, Inc., Five Skyline Place, 5111 Leesburg Pike, Suite 300, Falls Church, VA 22041.

RGII Technologies, Inc., 22178 Three Notch Rd, Suite B, Lexington Park, Maryland 20653

RGII Technologies, Inc., 8455 Colesville Rd, Silver Spring, Maryland 20910

6.2 Lab Equipment

The RGII lab is available for TIMPO use.  We maintain a Local Area Network (LAN) using Windows NT and is connected to the Internet for e-mail and web page access using a T-1 line in the corporate headquarters and 256KB connections in selected regional offices.  We also have Windows 2000, Novell NetWare, and AppleShare installed.  The RGII domain name on the Internet is RG2.com.  E-mail can be addressed to individual employees using their last name and their first name’s initial [(name)@rg2.com].  Additionally, the company’s in-house computer laboratory will support the development of a wide range of systems.  RGII has WANG VS, SUN Sparc Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color copiers and plotters.  RGII has access to mainframe computer systems for integrated design, testing, and system performance evaluations.

6.3 Travel

RGII acknowledges and agrees that supporting TIMPO will require travel at the direction of the Government Task Manager. Travel will be performed in accordance with Joint Travel Regulation guidelines and RGII internal policies.

7.0 Quality Assurance Plan

An ISO9001:2000 registered company; RGII is dedicated to the delivery of timely, quality services that meet or exceed TIMPO’s expectations, and at a competitive price. Our Quality system satisfies these objectives through the implementation of a series of standards and procedures requiring a continuum of monitor and review.

RGII typically supports documentation preparation that facilitates our customer’s development or implementation of technology. Our measure of quality is the validity of the data presented and its usefulness to the customer. It is extremely critical for RGII to understand and deliver the type of information our customer needs to make the best decision. RGII’s approach to Quality is based on quality people using value-added, repeatable processes and quality tools. The use of value-added repeatable processes (well-defined, documented, standardized, and integrated) yields products that are repeatable, manageable, and optimizable. RGII uses a six-step process, shown in Exhibit 3, embedded with sound technical practices.  The Program Manager is responsible for training his team as necessary in the use of this six-step approach, as it applies closely with the customer to understand the practices used by the customer and the requirements of the customer to better support that customer’s needs.

In addition to existing customer policies, instructions, and guidance, RGII will maintain cognizance of new technology developments and work with the customer to incorporate new practices and requirements as they become available and acceptable (Exhibit 4).  After defining the accepted procedures, methodologies, and standards applicable to the project, the Program Manager conducts or arranges for training of personnel assigned. This ensures all personnel are knowledgeable of the accepted processes and standards.
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RGII’s six-step approach to build in quality begins with defining and understanding clear requirements and guidelines that are the foundation of a project plan. The project team implements the project plan using practices established by RGII. We maintain a diary of steps taken, methods used, intermediate results, problems encountered, problem resolutions, coordination, and other implementation information in the project folder. 

Problem avoidance, identification, and resolution are an integrated process. Aggressive communications and review processes are central to identifying problem issues. These reviews identify process improvement techniques. The staff is proactive in identifying and avoiding problems before they become management issues. When potential quality problems are identified, avoidance actions are taken. When problems do occur, aggressive management action resolves the problem through workarounds and revision of policies and procedures. 

The quality program incorporates metrics such as labor, cost, customer satisfaction, defects, and rework. RGII’s Program Review Board reviews performance quality bi-monthly and the CEO reviews performance quality quarterly. Informed employees are empowered employees, and the quality program includes all-hands meetings, newsletters, seminars and forums, a corporate intranet for information, and other means to foster communications and information dissemination. These techniques are very successful at RGII and are essential in sustaining our reputation for delivering quality products and services.

8.0 Key Personnel and Staffing Plan

8.1 Organizational Support Structure

The RGII approach to minimizing personnel turnover is to recognize the value of each employee as members of the RGII family.  RGII has developed a multifaceted personnel management program to promote and sustain long-term employer/employee relationships through programs that create ownership and symbiosis: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.  This type of employee/employer relationship has facilitated RGII’s success in above-average flexibility in meeting client-support staffing needs.  Though simple and basic in presentation, the RGII personnel management program is eloquent and sophisticated in addressing and satisfying the most demanding staffing requirements.  The essential parts of the RGII personnel management plan are the: Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.

RGII recognizes the importance of a qualified, quality staff, and the impact that the staff has on our client.  RGII, as a responsible-solutions oriented company, will partner with the TIMPO to provide efficient, effective, exceptional and innovative Program and Technical Management Support.  To that end, RGII will work to consolidate positions and reduce the total number of labor hours expended in the non-travel related TIMPO support tasks.  Those tasks requiring similar skill sets will be scrutinized for opportunities to increase efficiencies through consolidation under a single individual. This consolidation will minimize the processing of a single unit of information by multiple persons, provide for opportunities to realize symbiosis in common processes and procedures, and minimize multiple or excessive TIMPO representation at a single meeting and/or teleconference.  RGII will perpetually evaluate its staffing and man-power-hour allocation in search of opportunities to provide the Government and the TIMPO with a better value-added and higher quality of product.

RGII selects its key personnel based on the currency, quality, and depth of experience each one has in performing similar roles on similar projects, as well as the quality, breadth and depth of their education.  RGII ensures that all staff is professionally qualified and personally reliable, of reputable background, sound character, with each one exceeding all requirements of the contract.  RGII’s PM, Mr. Gordon Caylor, assisted by his Lead for Technical Services, Mr. Gary Waltman, and Lead for Program Management, Ms. Brenda Williams-Brown (Exhibit 5), will select qualified support staff and determine work schedules.  These leaders identify the requisite staffing qualifications to exceed the requirements of each task and fill those positions working with RGII’s professional recruiting staff.  RGII is fully prepared and staffed to begin the work required of the TIMPO immediately.
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Exhibit 5: RGII TIMPO Support Organizational Structure

8.2 Direct Experience.

The quality and direct experience of the staff identified in Exhibit 5 is summarized in Exhibit 6 with their resumes provided in Appendix A.  RGII personnel have experience in TIMPO program management, the Military Health System, and information technology, including: communications and computing infrastructures, networks, security, medical systems infrastructure, systems, equipment, and associated operating systems.  Personnel assigned to this delivery order will be kept current in their knowledge of state of the art technologies, hardware, and software components.  They are familiar with policies and procedures, and will be kept current in their knowledge of MHS and DoD infrastructure plans, processes and procedures, as each applies to the respective tasks of this delivery order.  

	Name
Labor Category
	Responsibility
	Yrs Exp
	Education
	Experience

	Gordon Caylor
PM III
	Program Manager

	25
	M.S., Public 
Administration
	DoD/NAVSEA programs, budget & technical personnel management

	Edward Humphrey
Functional Area Analyst II 
	QA/QC Manager
	26
	M.S, Healthcare Admin; B.S. Medical Technology
	USAF representative for design, development, and deployment of TMIP; Directed deployment of Theater IM/IT solutions USAF wide

	Gary Waltman
PM IV
	Lead for Technical Services
	13
	B.S., Electrical Engineering
	TIMPO/RGII Lead for Technical Support, TMI&S, Y2K IV&V, Site Certifications for MHS infrastructure upgrades; Configuration Management, ATM/Ethernet, SPAWAR Lead ISEA Engineer, Systems/Network Administration, WinNT/2K, Design Specifications, Emerging Technology Management; Life Cycle Mgmt

	Brenda Williams-Brown
Functional Area Analyst II
	Lead for Program Management Acquisition Management
	10
	B.S. Psychology
M.S. Health Service Administration
	DoD, MHS Acquisition Management

	Paul Brown
PM IV
	Web, Communications,

Information Assurance
	15
	B.S. Business Management
	Information Assurance, SSAA, Web Page Design, Security Scanning,  System Analysis, Firewall, Topology Design,  Infrastructure Analysis, Risk Assessment, Penetration Testing,  PDA, Wireless LAN, PKI, VPNs, Sniffer

	James Brown
Scientific Professional III
	Information Assurance
	20
	B.S. Computer Science
	UNIX, NT, Clinical Information Systems management, Geographical and surveillance systems management, Built security accreditation documentation, test plans and procedures, Sniffer

	Bruce Faraglia
Scientific Professional III
	Infrastructure
	15
	B.S. Information Systems Management
	MHS Site CIO, CHCS implementation, UNIX, NT domain management; Ethernet, Fast Ethernet and ATM design, installation and management


Exhibit 6: RGII Direct Experience Summary 

	Name
Labor Category
	Responsibility
	Yrs Exp
	Education
	Experience

	Anand Karunakaran
Scientific Professional III
	Communications Network Technical Support
	8
	B.A. Architecture
M.S. Comp Sc 
	Technology Implementation, NT, Protocol Mgt, DBA, Web Design, HP NetRAID, Firewall, ATM, TC/IP, SQL

	Jeff Udell
Functional Area Analyst II
	Communications Network Technical Support
	8
	A.S. Health Care Management
B.S. Information Systems
	Systems Development & Operations, Systems Analysis, Network Admin / Maintenance, DBA, Help Desk, NT, REMEDY, Life Cycle Mgmt, QA

	David E. Mills
Functional Area Analyst II
	Communications Network Technical Support
	7
	B.A. (pending), Business Administration
	REMEDY, MHS Help Desk, ATM, Gb, Network Mgmt, NT, HD Storage Analysis, Sniffer

	Mike Touset
Functional Area Analyst II
	Personnel and Task Management Admin
	25
	Some college
	30 years supporting the Navy-wide personnel support system

	Deborah Moss
Functional Area Analyst
	Acquisition Technical Support
	10
	B.S. in Public Relations
M.S. Health Services Admin
	Contract Management; CDL Mgmt, MIPR, FAC, Deliverables Approval, Spend Plan Prep, Logistics Support


Exhibit 6: RGII Direct Experience Summary (Concluded)

Past Performance

RGII has identified 8 projects encompassing 18 contracts or task orders that are similar to TIMPO’s requirements.  Each of these contracts contributes significantly to our corporate ability to execute the proposed work in a cost effective manner, while delivering a product that exceeds the expectations of the client.  RGII’s success is a direct result of building upon two essential assets—personnel and performance, with management processes that incorporate a complete framework of contract compliance, quality assurance and controls, and best client partnership practices.  Likewise, each of these projects clearly demonstrates a commitment by RGII to deliver only quality products and services to our clients.  This recognized past performance is summarized in Exhibit 7 and is provided herein to support this proposal.
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Exhibit 7: RGII Past Performance Summary

10. Summary  
We have consistently provided innovative solutions and industry expertise to TIMPO during the last five years.  We are known for our customer-focused management style that results in superior customer service.  Our proven track record supporting the TIMPO, TMA, Office of the Secretary of Defense, and other federal agencies, allows us a thorough understanding of the challenges facing TIMPO. We will use these skills to assist in developing comprehensive strategies to address TIMPO issues.  In all cases, care will be exercised to ensure that at all times, performance and quality are not jeopardized.  We are confident that our integrity, commitment to understanding TIMPO requirements, and experience in creating the right solution will prove that RGII will continue to be a capable partner and TIMPO’s “contractor of choice.”

Appendix A

Resumes

Gordon Caylor II – Program Manager

Background/Professional Profile – Leads (Chairs) TIMPO committee executing LAN-WAN upgrade, training, and implementation decisions for Major ACAT I, $20M plus upgrade program for the MHS global information management system.  Wrote and edited Concept of Operations, policy, and Standard Operating Procedure documentation for implementation and maintenance of enterprise-wide management of a global IT infrastructure program.  Managed the relocation, upgrade, and re-design of an enterprise e-commerce site.  Reviewed, edited and commented on Mission Needs Statements (MNS), Operational Requirements Documents (ORDS), and Test and Evaluation Master Plans (TEMP) for NAVSEA supported electronic systems.  Reviewed, edited, and commented on Federal Acquisition Regulation associated contracts, e.g. T&M, CPFF, IDIQ, etc.  Planned, consolidated, and executed schedules for installation, maintenance, and repair of state-of-the-art C4ISR data collection, dissemination, and recording equipment.

Training Development - Wrote and executed refresher training programs.  Developed a basic and intermediate technical curriculum for high school level.  Evaluated instructors and curriculum developers, maintained test bank, course throughput, and student-generated course evaluation.

Government Relations - Participated in international negotiations.  Liaison for naval matters between US and Japan, Republic of Korea, and Australia.  Coordinated US interests with allied commanders, consulate, and embassy staffs.  Lobbyist to US Congress.  Testified before/submitted testimony to state, and nationally elected agencies.

	Skills/Qualifications/Training:
	Member, National Honor Society for Public Administrators, Pi Alpha Alpha

National Joint Apprenticeship Program, Electrical Construction 1975-1980

Navy Advanced Electronics Program, 1969-l970

	Clearance:
	Top Secret


Experience:

RGII Technologies, Inc.
November 1999 to Present
Program Manager

Direct support to the government and the Tri-service Infrastructure Management Program Officer (TIMPO).

Interviewed, hired, and directed the daily activities of those personnel providing acquisition, personnel, and  technical decision-making support.

Actively contributed to the strategic plan development and tactical management and execution of WAN and LAN installations and upgrades, acquisition in support of installation and upgrades, and stewardship of the total executable TIMPO budget.

Advised and assisted with development of a strategic plan, researched and drafted reports discussing the availability and functionality of Pacific-based instrumented training ranges for US submarines, in support of a CINCPACFLT comprehensive training range assessment.

Reviewed, edited and provided subject-matter-expert commentary for technical documentation supporting a NAVSEA submarine navigation equipment development acquisition milestone.

United States Navy
January 1997 to November 1999
Commander Submarine Squadron THREE, Pearl Harbor, HI
Electronics Material Officer

Coordinated facilities in support of commissioning a new submarine squadron staff in Pearl Harbor.

Designed and remodeled executive office spaces and facilities for general staff of 45 persons.

Monitored installation, maintenance, operation, and removal of navigation electronics systems.

Monitored vendor/outside contractor contract compliance.

Arranged industrial support for outside contractors by local industrial facility.

Managed Naval Reserve Component readiness and active duty training periods.

Received Navy Achievement Medal and Navy Meritorious Service Medal for start-up and facilities coordination.

Surface Ship Anti-Submarine Warfare Analysis Center,
July 1994 to January 1997
Yokosuka, Japan
Director

Supervised staff of 16 senior instructors and data analysts processing classified IJS data and training US acoustic data analysts.

Coordinated Japanese-US trilateral data processing and training accomplished in Japanese facilities.

Established operating policies and developed long-range training objectives with milestone markers of accountability and directed manpower in their achievement.

Briefed senior military and civilian officials from US, Japan, Korea, and Australia,

Trained multinational forces in data collection and analysis.

Wrote technical publications summarizing results of data analysis.  Received Navy Commendation Medal.

Submarine Surveillance Equipment Program, (SSEP),
November 1992 to July 1994
Pearl Harbor, HI
Assistant Director

Managed multi-million dollar operating budged, developed 5-year budget projections, annual budgets, and monthly budget status reports.

Tracked daily budget compliance through computer generated summaries.

Directed 65 technical instructors and data analysts in data collection and analysis and training of submarine data analysts and equipment operators.

Computerized classified material management, equipment inventory, and budgeting.

Consolidated inter-department responsibilities and reduced annual budget from $2M, on assumption of responsibilities, to $1.5M on relief.

Submarine Squadron ONE, Pearl Harbor, HI 
1988 to November 1992
Operations Officer

Developed and monitored execution of submarine training operations for IJ5, Japanese, and Australian submarine forces.

Built submarine at sea and in port training plans, hosted all navies visiting Hawaii for the submarine force, developed long range operational schedules and coordinated life-cycle management for submarine husbandry coordinating maintenance periods, major overhauls and readiness work-up, and training periods.

Developed and executed inter-service training exercises (built scenarios and embarked Army, Marines, and Navy Special Forces in coordinated submarine training exercises).

Maintained inventory of Top Secret and other classified publications.

Coordinated all aspects of US training of Japanese forces at US training facilities in Hawaii, working closely with Japanese dignitaries and senior military officials, various senior US civilians and military.

USS Fuiton AS-I I
September 1984 to December 1987
Electronics Repair/Department Administration Officer

Directed 48 senior and mid-grade sonar, electronics, and communications technicians in a full-spectrum electronics maintenance and repair.

Operated a Type N National Standards and Calibration Facility for electrical, electronic and time standards.

Directed administrative services for a 500 person industrial facility providing lithographic, reprographic photo, drafting, and secretarial services.

Developed and administered a training program for 450 skilled craftsmen employed by a major industrial repair and fabrication facility.

	Education:
	MA, Public Administration, University of Oklahoma, 1994

BS, Occupational Education, Southern Illinois University, 1987


Edward S. Humphrey, Jr. –  QA/QC Manager
Mr. Humphrey is currently with the Air Fore and is awaiting the results of the most recent Stop Loss update. Upon release  from active duty , Mr. Humphries  will join the RGII TIMPO team.
Background/Professional Profile – The highlights of Mr. Humphrey’s qualifications include:

· Clinical laboratory management

· Clinical information systems / design / project management / testing

· Managed healthcare group networks

· Certified Managed Healthcare Professional (HIAA - 2000)

· Board certified in Laboratory Medicine.

	Skills/Qualifications/Training:
	Healthcare administration (ancillary services, provider networks, managed care)

Health information management and information technology

Electronic medical records analyst and designer

Project Management

Health Insurance Managed Heathcare Professional Course (36 months), 2000

Senior Executive Management Course (40 weeks), 1998

Managed Care Fellowship (12 months), 1997

Mid-level Management Course (40 weeks), 1991

Medical Information Systems Fellowship (12 months), 1986

Junior Leadership Course (9 weeks), 1984

Medical Technology Internship, (12 months), 1976


Experience:

Headquarters Command Surgeon Office
1999 - present
Director of Medical Automation Modernization

AF representative for design, development and deployment of TMIP

Planned and programmed future technology requirements and budget estimates

Directed deployment of Theater IM/IT solutions AF wide

Department of Defense
1996 - 1999
Health Service Region 5, Dayton, OH
Director of Technology Division

Conducted all technical aspects of a $1.3 billion Health Maintenance Organization contract in a 7-state region

Directed Department of Defense policies for medical beneficiaries

Region 5 CHCS Project manager; coordinated interface with Managed Care Support Contractor for appointments, enrollment, and claims processing

Served on design and implementation teams for CHCS development, including the National Enrollment Database (NED)

Wright-Patterson Medical Center
1993 - 1996
Dayton, OH

Chief Executive Officer of Clinical Systems

Managed all facets of the clinical computer resources in the Medical Center, staff of 40 persons

CHCS Project Manager for automated support of outpatient clinic appointments, ancillary support and implemented a physician order entry system

Implemented tele-medicine systems and digital radiology imaging systems

Coordinated a community wide Dayton area medical computer consortium of 5 hospitals

Office of Assistant Secretary of Defense (Health Affairs),
1988 - 1993
Alexandria, VA
Director of Developmental Testing and Evaluation - CHCS,

Deployment “go-no go" decision authority for the readiness of new CHCS software

Developed and executed CHCS test plans for government medical computer systems

Performed systems analysis for development of new software and resolution of issues identified through CHCS testing

USAF Regional Hospital, Minot, North Dakota
1986 - 1988
Department Head of Clinical Pathology

Oversaw all operations of the laboratory including budget, inventory, and result accuracy

Established reference laboratory service supporting 5 military hospitals in a 6 state region

Assisted with design, planning, and moving into new hospital building

Air Force Medical Service Agency, San Antonio, TX
1985 - 1986
Medical Systems Fellowship

Completed full-time medical systems fellowship program, including CHCS requirements

USAF Regional Hospital Sheppard, Wichita Falls, TX
1982 - 1985
Associate Department Head of Clinical Pathology

Managed Clinical Chemistry, Hematology, Microbiology, Immunology, and Blood Bank, including TriLAB

Published procedure manuals covering all laboratory operations

Administered the didactic and practical training course for laboratory apprentices

Headed contingency blood collection and shipment activities

Hampton General Hospital, Hampton, VA
1979 - 1981
Assistant Administrative Technologist

Managed medical laboratory staff of 40 persons

Oversaw all operations of the laboratory including budget, inventor, and results accuracy

Norfolk General Hospital, Norfolk, VA
1976 - 1979
Department Head of Clinical Pathology

Performed clinical microbiology staff duties and laboratory training for apprentice students

	Education:
	MS, Healthcare Administration, Central Michigan University, 1988

BS, Medical Technology, Northern Illinois University, 1976


Gary Waltman – Lead for Technical Services

Background/Professional Profile – Lead for Technical Services for Network Infrastructure Management Technical Team for the Tri-Service Infrastructure Management Program Office (TIMPO).  Technical Director for Independent Verification and Validation (IV&V) team for MHS.  Project Engineer for Navy-wide Automated Data Processing (ADP) program.  Technical and Financial representative for Program Office.  ADP Equipment Standardization Committee member.

Leadership:

Task Manager for Network Infrastructure Management Engineering Team

Technical Director for Independent Verification and Validation (IV&V) team.

Project Engineer for Navy-wide Automated Data Processing (ADP) program.

Technical and Financial representative for Program Office.

ADP Equipment Standardization Committee member.
Technical Expertise:

Performed LAN/WAN performance tests, performance monitoring and certifications.

Performed IV&V of a variety of Network configurations for the Information Technology for the 21st Century (IT-21) program.  This included tracking Hardware/Software/Firmware inventory, determining test boundaries, performing test, and providing detailed, comprehensive results.  Testing included evaluating new hardware/software for compatibility with existing hardware/software.  Test results included providing solutions for hardware/software problems.

Performed Y2K Site Assessments (CONUS and OCONUS) on Military Health System (MHS) Military Treatment Facilities (MTF) and Managed Care Support Contractors (MCSC).  This effort included evaluating IT, Biomedical Devices, Facilities and Program Management approach.  In addition, an assessment report was provided to the client after each site assessment was completed.

Performed IV&V for TRICARE Management Activity (TMA) Automated Information Systems (AIS).  This involved: (a) analyzing software and hardware for compliance, (b) evaluating the validity and accuracy of the test performed on each AIS, and (c) providing a concise technical report which outlined test and document deficiencies, assessed each component of the AIS and provided a recommendation for or against certification.

Designed, configured, and constructed Asynchronous Transfer Mode (ATM) and Ethernet Networks, including the creation of VLANs, ELANS, and routers.  Designed and constructed fiber optic and copper networks, utilizing switches, hubs & routers.

Integrated Legacy Banyan VINES Networks with Switched Fast Ethernet IP Networks using VLAN’s.  Integrated legacy ethernet networks with ATM and Switched Ethernet using ELAN’s and VLAN’s.  Integrated legacy SNA and Frame Relay Networks with ATM and Switched Ethernet using ELAN’s and VLAN’s.

Configured Routers using a variety of routing protocols, including RIP, OSPF, HSRP, EIGRP and BGP.

Managed and administered Local Area Networks (Novell, Windows NT and Unix).

Performed site surveys for equipment installation.  Developed design specifications for overall system hardware configuration and subsystems; including design and component selection for copper and fiber optic based networks, specification development for system processors, workstations, and peripheral support equipment.  This also includes ensuring that sufficient safety, installation, reliability, Y2K compliance, and maintenance requirements were considered/met to enable the equipment/system to effectively perform its intended function.  Monitored installation, maintenance, and operational features of the equipment/system during initial deployment phases and developed improvements or corrections. 

Reviewed/redlined technical reports which focused on technical and grammatical areas.

Implemented Dynamic Host Configuration Protocol (Bootp/DHCP) to handle the automatic assignment of a variety of network parameters to network devices for increased automated network administration.

Integrated computers with a variety of peripherals.  (e.g., scanners, CD-ROMs, WORMs, floppy and hard drives, video cards, sound cards, network cards, etc.)

Provided technical consultation to DoD activities and contractors relative to equipment design, installation, maintenance, and interface compatibility.  Provided technical support directly to Navy ships, as requested by TYCOM's, concerning unique equipment/system problems in the areas of installation, operation, maintenance, reliability, interface compatibility and logistics support.

Coordinated hardware and software integration testing efforts to resolve issues related to the frequent product changes resulting from the use of commercial off-the-shelf (COTS) equipment.

Participated in the development and review of contracts to be used as procurement vehicles for purchase of equipment.

Automation of Information Systems:

Implemented Web site and FTP site for the customer to retrieve drawings, documents, software and database queries that in turn freed man-hours for other tasks.

Installed and configured hardware/software needed to enable automated, graceful shutdowns of Unix, Windows NT and NetWare systems in the event of extended power loss.

Implemented remote software installation system to eliminate on-site workstation loads.  Employed thorough, automated Information Systems data storage backup regiment designed for redundancy and catastrophe recovery.

Wrote script files to automate the addition of users, the configuration of equipment, and other repetitious tasks.

Installed Simple Network Management Protocol (SNMP) compliant software to enable the remote management and configuration of network components.

Installed Fleet Communication Package (FCP), which enables ship-to-shore communication through a firewall.  Compiled data into a relational database equipped with forms and queries available through web access.

 Implemented automatic network virus scanning to prevent storage of virus-infected files on servers and to prevent downloading virus-infected files from external sources (e.g. floppy, CD-ROM, the Internet, etc.) on workstations.

Configuration Management:

Member of In-Service Engineering Agent (ISEA) team in charge of testing and approving hardware for use in Navy-wide ADP Program in order to maintain configuration control.

Member of Hardware Configuration Control Committee (HCCC), which is empowered to manage the controlled introduction of new hardware into the existing configuration.

Developed and reviewed prototype or first article models and associated data.

Developed test procedures, and conducted or coordinated equipment tests, maintenance evaluations, and reliability tests during equipment technical evaluation phases.  

Provided technical assistance, data, and recommendations to Configuration Management (CM) personnel for system baseline tracking.

Integrated Logistics Support (ILS):

Developed or reviewed integrated logistic support (ILS) plans to ensure that all aspects of life cycle support for the equipment are considered.

Designed and approved installation control drawings to ensure technical accuracy of mounting, power, maintenance access, cabling, cooling, and interface requirements.

Developed preventative maintenance procedures to extend equipment mean-time-between-failures (MTBF).  Designed and approved technical manuals.

Reviewed and analyzed engineering changes, waivers, and deviations for their impact on system design/performance criteria and made approval decisions.

 Provided technical assistance and data to the appropriate Integrated Logistics Support (ILS) Manager as required to develop, evaluate and maintain an ILS Plan (ILSP) and Operational Logistics Support Summary (OLSS), including evaluating and recommending improvements to the ILSP and OLSS.

Financial:

Projected financial requirements for existing and future tasks, including equipment and manpower needs.

Prepared funding documents to show program financial status.

Procured equipment and software through existing contract vehicles and open purchase.

	Skills/Qualifications/Training:

Network:

Hardware:

Software:

Management:  
	ATM, FDDI, IEEE 802.3, Fiber optic network design.

Cisco Routers, Xylan Switches, Cabletron MMAC Hubs, IBM MSS, Proteon Routers, Intel 80X86, Harris H300, Macintosh, and numerous peripherals.

NAI Sniffer, NetIQ Chariot, MS Windows 2000, Novell NetWare, UNIX, Windows NT, DOS, Assembly Language, C++, FORTRAN, BASIC, MS Office Suite, AutoCAD, Visio, CorelDraw, DrawPerfect, WordPerfect, Quattro Pro, and numerous other software packages.

Integrated Logistics Support (ILS) and Total Quality Management (TQM)

	Clearance:
	Secret, ADP Level 2


Experience:

RGII Technologies, Inc., Annapolis, MD
February 1999 to Present

Systems Engineer

The scope of this assignment entails all aspects of Information Technology and Information Management (IT/IM) related to Systems Engineering, including systems specifications, certifications and technical writing.

Duties that are more recent have included Network Infrastructure Engineering Management.

Tasks included Infrastructure performance monitoring, testing, assessments, analysis, certifications, new technology reviews and other ad hoc engineering tasks.

SPAWARSYSCEN Det-Norfolk, VA
February 1994- February 1999

Electrical Engineer

This position is essentially a continuation of the functions performed at NUWC following SPAWAR's transition of engineering support for the Naval Tactical Command Support Systems from this organization to SPAWARSYSCEN.  The scope of this assignment entails all aspects of program life cycle management related to system hardware, including identification of system requirements, system design, testing, integration, development of installation procedures, development of integrated logistic support and associated documentation and development of planned maintenance support (PMS).

NUWC Detachment-Norfolk, VA
January 1989-February 1994

Electrical Engineer

	Education:
	B.S. in Electrical Engineering, Old Dominion University, December 1988


Brenda Williams-Brown – Project Manager Acquisition

Background/Professional Profile - Ms. Williams-Brown has provided acquisition expertise, and contract management, project management planning and execution, process improvement experience to the Tri-Service Infrastructure Management Program Office (TIMPO) and the Military Health Systems (MHS) as well as private industry. She  established the Acquisition Office for the Tri-Service Infrastructure Management Program Office (TIMPO), a division of the Military Health System in 2001.

	Skills/Qualifications/Training:
	Microsoft Office Suite; Primavera Project Planner

	Clearance:
	ADP Level 2


Experience

Rgii Technologies Inc, Annapolis, MD
September 2000 to Present

Chief of Acquisition

Develops and provides periodic updates to the Acquisition Standard Operating Procedures Manual.  Prepares and maintains all contract correspondence to Government Contracting Offices.
Develops original Statements of Work and contract modifications for the acquisition of equipment and services for TIMPO.
Receives, distributes, reviews, and accepts/rejects vendor proposals.  Determines evaluation criteria for proposal review.  Monitors contractor’s cost, schedule, and performance providing recommendations to the Government to resolve any performance issues.
Completes and distributes contractor performance evaluations.
Supervises the maintenance and management of the Deliverables Library.
IntelliSys Technology Corporation, Fairfax, VA
January 2000 to September 2000

Senior Analyst, Management Assistant

Developed and supervised the management Integrated Master Schedule using Primavera Project Planner scheduling tool for the Resource Information Technology Program Office (RITPO) a division of the Military Health System.

Interfaced with the RITPO leadership to provide technical, programmatic and strategic recommendations in the day-to-day operations and long term management based on the Master Schedule.

Coordinated In Process Reviews (IPR).  Developed and maintain IPR issues tracking database for RBA 18 projects.

Assisted management in preparation of presentations; facilitated meetings, scheduled appointments, and assigned task to Project Officers; and support staff as needed.

CTA Incorporated, Falls Church, VA
August 1998 to November 1999

Senior Analyst, Project Management Integration Support Team

Assisted project managers in developing project strategies and assisted in coordinating their execution while ensuring that the requisite tools and techniques were available to support the necessary activities.  

Provided project-level support for development of responses to, and interactions with, external organizations such as: Information Technology Overarching Integrated Product Team, Government Accounting Office and the Deputy Surgeon General of the Navy.

Provided support at the project level for Internal Project Reviews.

Provided acquisition support to Project Officers (PO) in the preparation of task statements and delivery orders source selection determination, and delivery order proposals for the multiple contract vehicles utilized by the PO.  Additionally, provided technical support in the estimation of the level of effort needed to accomplish tasks specified by the individual task statements or delivery orders.

Provided clerical and administrative support, including correspondence preparation and coordination, graphics for briefings, conference administration support and reproduction.  Assisted in the development of policies and procedures necessary for the effective functioning of the project and with implementing internal monitoring systems.

Coordinated administrative services; identified and tracked opportunities; solicited RFPs; researched clients, vendors and products; supported proposal generation and submission; and coordinated and supported trade shows and exhibits.

Developed and maintained database for business development and other assignments as necessary.

Spears and Walsh Real Estate, Fayetteville, NC
February 1997 to August 1998

Real Estate Agent

Provided information to clients regarding the real estate market.

Conducted buyer and seller interviews to assist clients with the acquisition and disposition of property.

Assisted clients with available financial resources, closing procedures, and real estate attorneys.

Provided information on developers and their products and successfully negotiated contracts.

Methodist Home for Children, Redspring, NC
April 1996 to April 1997

Family Preservation Specialist

Provided counseling services for families at risk of loosing their children.  Hands-on operational experience in management operations, customer service, and working with services providing organizations that are dedicated to improving the community.

Participated in program planning, developed project strategies, and assisted in their coordination and execution.

Developed promotional material, policies and procedures, and community education programs.

Coordinated meeting support, analysis and recommendation for equipment purchases.

Assisted with office automation and the development of databases.

Better Health of Cumberland County, Fayetteville, NC
September 1995 to April 1996

Volunteer, Assistant to Executive Director

Provided technical and general support to program.

Assisted with budget preparation, grant writing, and annual fund raising efforts.

Coordinated work activities, schedules, and patient resources.

Interacted closely with staff and patients and performed duties of director in the absence of Director.

American Red Cross, Fayetteville, NC
October 1995 to April 1996

Volunteer, Assistant to Executive Director

Provided technical and general support to program.  Assisted with budget preparation, grant writing, and annual fund raising efforts.

Coordinated work activities, schedules, and patient resources.

Interacted closely with staff and patients and performed duties of director in the absence of Director

YMCA Outreach Services, Honolulu, HI
June 1991 to December 1992

Substance Abuse Counselor

Resident school counselor for students and families with substance abuse, health, and financial difficulties.

Coordinated services and resources promoting the success of the program.

Provided planning and implementation strategies to Executive Council.

Assessed program viability and success ratios.

World Acceptance Corporation, Columbus, GA
September 1990 to February 1991

Customer Service Representative

Developed promotional material and assisted with marketing activities.

Assisted consumers with credit transactions and concerns.

U.S. Army
June 1985 – June 1989

Active Duty Military

	Education:
	MS Health Service Administration, Central Michigan University, Mt. Pleasant, MI

BS Psychology, Fayetteville State University, Fayetteville, NC 


Paul Brown – Communications and Web Page 

Background/Professional Profile - Over fifteen years of management and technology integration experience in the corporate and MHS environments.  Proven leadership in operational staff activities, program management, business processes analysis, product development, marketing, consulting, and training and customer relations.  Technical skills include training and experience with: network sniffer tools, network security scanner tools, database application development, graphic design, web site development, Local Area Network/Wide Area Network (LAN/WAN) management and design, computer systems assembly and repair, and system analysis.

	Skills/Qualifications/Training

Hardware:


Network


Integration

Teaching


Programming




Systems










Protocols
	Strong PC Hardware background with considerable knowledge of IDE, SCCI, PCI, and ISA technologies.

LAN/WAN design and installations with 10BaseT, 10Base2, 100BaseT

New technologies with existing business services

Conducted various product seminars including orientation programs to a networking environment

Experience with Access and Paradox for Windows.  Developed database application to interface with DEC VMS environment.  Developed web site applications including graphic image creation and animation.

DOS; Windows 3.1; Windows for Workgroups; Windows 95; Windows 98; Windows NT 4.0; Windows NT Server 4.0; Windows 2000; Novell Netware 3.12; Novell gateway service; Novell migration; RAS; DHCP; WINS; DNS; F&P; Microsoft Office97; Microsoft Office 2000 (including Access application development); Corel Office Suite (Paradox & Quattro Pro); PC Anywhere; Reflection; Act 4.0/2000; FrontPage 2000; DreamWeaver Ultradev; Fireworks; Primavera; Peachtree; Quicken; Internet Security Systems (ISS) Security Scanner; and Network Associates – Sniffer Pro.

TCP/IP, NWLink IPX/SPX, NetBEUI, PPP, SLIP, PPTP, SMTP, POP3

	Clearance:
	Secret, ADP Level 2


Experience:
RGII Technologies, Inc. 
January  2002 to Present

Principle Information Engineer

Assigned to TIMPO Technical Support Staff

TeamBi Solutions, Inc., Falls Church, VA 22041
October  2001 to January  2002

Director of Information Assurance

Guided the Information Assurance Division of multi-million dollar corporation.

· Oversaw Information Assurance projects including: program management, financial stability, deliverable schedules, customer satisfaction and status reporting to corporate directors.

· Participated in the development of an employee database to facilitate the administration and distribution of security badges for employees.

Directly participated in Certification and Accreditation (C&A) of the Veterans Health Administration Corporate Office (VHA CO) Internet Gateway contract.

· Participated in the network diagram development, infrastructure analysis, risk assessment, firewall certification, penetration testing, sniffer log analysis, and documentation effort.

· Documentation included: Internet Security Policy, Rules of Behavior, Test/Evaluation and Certification Plan, Independent Gateway Security Plan, Risk Assessment, Contingency Plan, and System Security Policy.

Directly participated in Information Assurance analysis efforts for the Air Force Surgeon General’s Medical Information Office.

· Analysis included the security posture of:  Wireless LANs, Personal Digital Assistants, Remote Access Solutions, Virtual Private Networks, Windows 2000, Public Key Infrastructure, Air Force Portal, and Automated Information Systems.

RGII Technologies, Inc., Annapolis, MD 
March  1999 to October  2001

Computer Systems Analyst

Led successful proposal development for Web Site and Database portion of multi-million dollar contract.  Task lead for Military Health System (MHS) Technology Management, Integration and Standards (TMI&S) Web Site and Database directorate.

· Directed and participated in the development of TMI&S web site.

· Directed and participated in the development of database applications: to process the DoD Information Technology Security Certification and Accreditation Process (DITSCAP) for TMI&S systems; to schedule and track meetings for the Technical Integration Working Group (TIWG); and to track DITSCAP Non-Classified IP Router Network (NIPRNet) circuits.

· Directed the development of the Naval Aviation Systems (NAVAIR) database for the AV-8 engineering project.

Provided technical analysis support for Information Assurance (IA) issues: electronic commerce in the MHS environment; mobile code and its impact on security in the LAN/WAN; the use of “cookie” to collect data on government web sites; and numerous other security related issues.

Performed Y2K system analysis for Department of Defense (DoD) TRICARE Medical Administration (TMA).  Analyzed the following DoD automated information systems applications: Centralized Credentials Quality Assurance System (CCQAS), Composite Health Care Systems (CHCS), Defense Military Logistics Standard Support (DMLSS), Occupational Health Management Information System - Medical Information Module (OHMIS-MIM), and Standard Personnel Management System II (SPMSII).

· Provided oversight on Defense Military Logistics Standard Support Functional Readiness Assessment (DMLSS-FRA) that included end-to-end systems testing between DoD and Prime Vendors.

· Provided on-site Y2K readiness assessment of Managed Care Support Contractors (MCSC) throughout the continental United States.

· Participated in the Navy Inspection General Activity (IG) of Medical Treatment Facilities in Italy, Sicily, Spain, and Iceland.

· Designed and developed Y2K incident reporting database for Health Affairs Y2K Situational Awareness Team Transition Operations Center (SAT-TOC).

· Developed and instructed training course for SAT-TOC database.

· Contributed to the development of the SAT-TOC Concept of Operations and Standard Operating Procedures manuals.

· Established real-time activity monitoring connectivity between the Tri-Service Medical Systems Support Center (TMSSC) military help desk center in San Antonio, TX and the SAT-TOC.

· Created user’s manual for TMSSC monitoring system.

Enhanced Business Solutions, Inc., Annapolis Junction, MD
June 1994 to March 1999

Consultant

Performed business network installations and integration services including:  LAN/WAN design, installation, business process evaluation, and software integration/interoperability.

Provided clients with turnkey LAN/WAN business systems.

Provided managerial and technical oversight for troubleshooting.

Assisted clients with the development of strategic business and technology planning.

Provided oversight for virtual help desk services.

Assisted clients with assessments of leadership, management, business development, team building, goal setting, benchmarking, metric development, and program implementation emphasizing total quality management.

Wharton Supply of Virginia, Inc., Springfield, VA
April 1991 to February 1999

General Manger 

A unique opportunity to multitask general management responsibilities of a multi-million dollar corporation and perform Network Administration tasks for what grew to be a 50 user LAN/WAN environment.

Responsible for integrating desktop Personal Computer technology into a DEC legacy system.

Introduced technology to increase performance of existing bandwidth and add digital voice capacity while reducing telecommunications costs.

Developed Paradox database application for front end processing of legacy applications.

Associated systems: DEC Alpha WAN, integrated NT Business BackOffice Server / Netware 3.12 LAN, Micron Multiplexers integrated with AT&T Legend telephone system.

Wharton Hardware & Supply Corp., Pennsauken, NJ
September 1981 to March 1999

Contract Sales Integration

Integrated DEC/VAX 11780 platform into industrial supply contacts negotiations with major industrial accounts, such as Bechtel Construction, Getty Refining, Mobil Oil and Texaco Inc. in the Delaware, New Jersey and Philadelphia tri-state market. 

Implemented Customer Product Data (CPD) processes to correlate customer contracts with legacy inventory system.

	Education:
	BS, Business Management Rutgers University, Camden, NJ

	Awards:
	Secretary of Defense, Certificate of Appreciation for support in Y2K effort, January 2000. 

MHS, Y2K, Outstanding Contribution Certificate, January 2000-08-21

RGII, Employee of the Quarter, September 1999.


James Brown – Information Assurance 

Background/Professional Profile - Mr. Brown is experienced in the conversion of proprietary operating environments to a distributed client/server open systems solution for the Tri- Service Infrastructure Management Program Office (TIMPO).  He has a strong background in system design, telecommunications network design, migrating legacy systems to client-server, open systems standards, security certification and accreditation of C2 trusted systems, and the implementation of trusted systems in both Windows NT and UNIX environments.  Mr. Brown’s industry experience includes the medical field with emphasis on Clinical Information Systems (CIS), financial systems, production, aircraft logistics, broadcasting systems, Geographical Information Systems (GIS), surveillance systems, aircraft logistics and support systems, and demographic and social service systems.

	Clearance:
	Public Trust Position: ADP-II (Interim)


Experience:

RGII Technologies
October 2001 to Present

Senior Network Engineer

Provides Information Assurance and networking support for the Tri- Service Infrastructure Management Program Office.  Duties include evaluating system architectures, developing security solutions, and providing IT related assistance as required.

Logicon, a Northrop Grumman Company
November 2000 to October 2001

Manager, Distributed Systems Support

Site support manager responsible for managing 51 domestic locations supporting a heterogeneous hardware, software, and telecommunications environments Supported a user population of 2500 with a direct reporting staff of 25.
Budgetary responsibility for personnel, hardware, and software.
Responsible for managing customer service support sites for both internal and project based user communities.
Responsible for server, desktop, system security, network, and telephone users with emphasis on infrastructure services. 

Northrop Grumman 
April 1990 to November 2000

IS Technologist 

Provide security, architecture, technical, and integration support for the Resources Business Area.  Authored data security documents for both interim and final security certification and accreditation at the C2 level of trust.  Created all required security documentation (Security Design Document, Trusted Facility Manual, Security Features Users Guide, Security Test Plans and Procedures.  Performed security testing of RBA systems.  Reviewed and evaluated system architectures and remote access approaches.  Provided technical expertise to RBA staff personnel.  Evaluate and recommend migration software and hardware for future RBA systems.

Assigned to the Architecture and Standards group to provide support for the Defense Information Infrastructure Common Operating Environment (DII COE) effort that involved the registration and segmentation of candidate software products.

Responsible for technical support for a multi-million dollar DoD Health Affairs initiative to implement Clinical Information Systems (CISs) in multiple hospitals.  Installed and customized X-terminals supporting the X11R5 and X11R6 protocols in a redundant RISC based SGI UNIX environment.  Installed, customized, and tested Pentium class personal computers (PCs) using Microsoft Windows 4.0 operating system on CIS.  Installed and customized KEA X! and SmarTerm emulation software products for use on PCs. Designed and analyzed network configurations, consisting of Ethernet and/or FDDI in both shared and segmented environments, at medical treatment facilities as a prerequisite for CIS deployment.

Chief architect responsible for evaluation, selection, installation, and integration of operating systems, telecommunications equipment, and hardware components for several multi-million dollar Government proposals.  Directed staff members in the selection and design of integrated hardware and software components for the replacement of legacy systems with UNIX open-systems in a TCP/IP networked environment.

Performed C2 security assessments for single and multi-level secure systems operating in Informix and Empress database settings under the Harris and HP trusted operating systems.

Customized an Oracle database in a HP-UX environment with emphasis on system performance and disk caching techniques. Installed and customized the Performix modeling/simulation software to determine current and project planned system resource requirements.

Bank of Tokyo
July 1989 – April 1990

Vice President of Systems and Telecommunication

Hands-on experience directing systems programmers, database administrators, and telecommunication personnel.  Upgraded existing IBM MVS/XA and Tandem Guardian environments to current technology and migrated to open systems where appropriate.  Responsible for hardware, software, and telecommunications upgrades and relocation of the data center.

Migrated applications from legacy systems running IBM’s VM/DOS/MVS operating systems under CICS to UNIX servers using PC clients. Migrated database systems from IMS to a DB2 environment. Implemented Resolve, System Management Facility (SMF) and Resource Management facility (RMF) software for system monitoring and resource forecasting. 

Grumman Data Systems
July 1984 – July 1989

Program Manager

Directed operations and telecommunications staff in the installation of two, large-scale Unisys mainframes providing access to more than 5,000 users of the New York Social Service Department.  Performed design and implementation activities of a demographic and social service system in a combination of Unisys OS/100, IBM MVS and Tandem Guardian operating environments.  Authored programs in COBOL, FORTRAN, CICS command and Macro level, and various assembler languages.

As the Environment Manager on the Depot Maintenance Management Program for aircraft logistics, designed the architecture and managed the loading of IBM MVS/XA and fault tolerant Tandem operating systems in a SNA, 3270 Bi-sync and Tandem network.

Upgraded telecommunications network, directed training, and managed a staff of 75.

Storage Technology Corporation 
June 1983 – July 1984

District Systems Engineering Manager

Managed a staff of 20 systems engineers that provided direct customer and marketing support for IBM compatible operating systems, disk drives, cached storage devices, tape drives and laser printers.

	Education:
	B.S., Computer Science, State University of New York, 1979


Bruce Faraglia - Network Infrastructure Technical Lead

Background/Professional Profile - Supporting Military Health System (MHS) Tri-Service Infrastructure Management Program Office (TIMPO) operations with diverse expertise in network, systems, and telecommunications engineering, implementation, integration, and support in addition to the management of personnel and technical resources. Analyzed, engineered, deployed, implemented and supported Local Area Network/Wide Area Network (LAN/WAN) solutions in a multitude of routed and switched network environments. Deployed and supported Windows NT domains, UNIX and UNIX clusters, and Virtual Memory System (VMS) systems at multiple locations. Responsible for all technical aspects of numerous projects to ensure the successful deployment and implementation of various systems and networks. Motivated team leader and problem solver with excellent communication skills and the ability to work with people from diverse cultures and backgrounds. Familiar with international travel and locations having supported various systems and networks throughout Asia (Japan and Korea) for over 10 years.  Managed regional system support, staffing. Provided technical direction. Possess an extensive blend of network/systems engineering, support, and technical expertise that has been recognized repeatedly. 
	Skills/Qualifications/Training:

Operating Systems


Network Hardware

Switches
Networking Tools


Networking
	Windows 2000, Windows NT, UNIX, VMS, Windows 9X, Cisco IOS

Routers: Cisco 2000, 4000, 7000 Series Routers

Cisco, Alcatel, Cabletron, Enterasys, Nortel

Network Associates SnifferPro 4.5, netIQ Chariot 4.0

HP OpenView, HP Optivity

VLAN, TCP/IP, ATM, FDDI, DNS, DHCP, IGRP, OSPF, XDM, SNMP, HTTP, SHTTP

	Clearance:
	Public Trust Position ADP Level 2 (Interim)


Experience

RGII Technologies, Inc.
February 2001 to Present

Senior Network Engineer

Network engineer supporting Military Health System (MHS) Tri-Service Infrastructure Management Program Office (TIMPO) operations through worldwide LAN/WAN network planning, analysis, design, deployment, configuration, integration, migration, and Tier III level support.

Responsible for the engineering, deployment, installation, and support of routed and switched networks (Ethernet, Fast Ethernet, Gigabit Ethernet, Asynchronous Transfer Mode [ATM]) employing various network operating systems and protocols.

Analyze, develop, recommend, and implement enterprise-wide network security policies.

Address and resolve LAN and WAN issues associated with the Operational, Test and Evaluation (OT&E) Composite Health Care System (CHCS) II sites in Virginia and North Carolina. Interface with the Defense Information Systems Agency (DISA) and other agencies to resolve network deployment and operational infrastructure issues.
Logicon/BDM – 
December 1996 to February 2001 

Senior Network/Systems Engineer

Lead engineer that provided MHS system and network planning, analysis, design, configuration, integration, migration, deployment, and support on an enterprise-wide basis.  Responsible for operational and engineering support of numerous networks (Ethernet, Fast Ethernet, Fiber Distributed Data Interface [FDDI]) and Windows NT and UNIX systems. Engineered switched LAN solutions that provided sub-second response time.

 Analyzed, developed, and recommended network and system policies for enterprise-wide implementation. Managed and directed technical staff.

Developed system architectures to consolidate disparate client-server systems into Web-based solutions that incorporated application, network, data, security and system management features through the use of Commercial Off The Shelf (COTS) products and industry standards in incremental approaches. Integrated and implemented an array of COTS products with varied software and hardware platforms, network topologies, protocols, and network operating environments.

Analyzed Graphical User Interfaces (GUI) and COTS Database Management Systems (DBMS) to determine interoperability between differing architectures.

Developed network and system implementation procedures and coordinated sub-contractor support. Resolved interfacing issues and assisted support staffs in technical, engineering, deployment and implementation issues.

Science Applications International Corporation (SAIC) 
February 1995 to December 1996

Network/Systems Engineer

Lead network/systems engineer that directed and provided operational and engineering support of MHS systems (CHCS, ADS, DBSS, OA) and networks throughout the Northern Virginia region. 

Engineered, deployed, implemented, managed, and provided system administration, hardware, software, operational support, and technical performance of networks (Ethernet, Fast Ethernet, ATM) and UNIX and VMS systems and Windows NT domains. Implemented Windows NT domain environments.

Analyzed, engineered, and expanded networks and information systems at multiple locations.

Provided direction in resolving technical issues associated with the support of varied networks and systems. Initiated procedures to compile network and system baselines and documentation.

Recognized for network engineering solutions at two new facilities.

Responsible for a network/system performance and customer satisfaction improvement.

District Systems/Network Specialist

Responsible for the deployment, implementation, technical performance, and support of Windows NT, UNIX and VMS systems (CHCS) and their associated networks at sites throughout Asia. Engineered, deployed and implemented complete network and system solutions throughout Asia.

Provided direction in resolving technical issues associated with the support of varied system platforms and networks at those locations. Ensured the delivery of quality systems to customers through system performance evaluations.

Interfaced with customers and support personnel to create and maintain an environment that promoted outstanding customer service and professional growth and development of staff.

Created comprehensive project management plans for the conversion of CHCS Intel-based UNIX clusters to Alpha VMS systems.

Site Manager/Systems Specialist

Responsible for all technical aspects associated with the successful deployment and implementation of the CHCS system on Okinawa, Japan. Deployed, implemented, and provided system administration, hardware, software, network and operational support in conjunction with 8 and 13-node Intel UNIX clusters, dual and tri-node Alpha VMS clusters and Windows NT domains.

Performed network engineering, management, and support of 13 sites and engineered, deployed, and implemented complete network and system solutions throughout Asia.

Furnished both UNIX and VMS operating system and MUMPS database support.

Directed and provided operational support for over 1600 users. Maintained a 9.8 rating, on a scale of 10, of customer satisfaction for quality of support.

Rated as one of the top performers in the Asian district.

Astronautics Corporation of America 
March 1985 to February 1995

Senior Field Service Engineer

Provided telecommunications system technical support, training, and management of technicians in two regions. Installed, configured, diagnosed, administered, and supported Standard Remote Terminal (SRT) telecommunications systems, UNIX and Windows systems, networked workstations, MS-DOS and Windows-based microcomputers, hubs, routers and assorted network and system devices.

Deployed and implemented network and system solutions in Korea and Japan.

Technical lead responsible for the resolution of serious network and system problems in Asia and Virginia. Continually recognized for providing systems of notable operational capacity.

Thorough systems/network knowledge and positive customer relationships led to a promotion to a senior level field position three years ahead of company guidelines.

United States Air Force
 April 1977 to March 1985

Telecommunications Work Center Supervisor/Telecommunications Technician

Managed Digital Subscriber Terminal Equipment (DSTE) and telecommunications work centers at locations in Korea and the United States.

Directed work center operation, technical support and training of technicians in addition to maintenance and repair of DSTE, cryptographic and telecommunications systems. Systems under my direction were consistently recognized for unprecedented uptime.

Coordinated the conversion and implementation of SRT from DSTE at three locations in 1982, 1983 and 1984.

Awarded the United States Air Force Achievement Medal in 1982 for superb maintenance and support techniques.

	Education: 
	bs - University Of Maryland - Information Systems Management


Anand Karunakaran  - Communications Network Technical Support

Background/Professional Profile - Results oriented professional with extensive experience leading technical personnel and project teams, and implementing and overseeing technology programs as part of the TIMPO Team.  Over seven years of success in planning and directing activities, that provides innovative information technology, telecommunications, and customer service solutions.  Uses highly developed communication and interpersonal skills to create effective working relationships with all levels of management, multi-disciplinary departments and representatives, governmental agencies, technical and non-technical personnel, support staff, affiliated agencies and industries, and all clientele.  Take charge of situations and deliver desired results on a consistent basis and within strict deadlines.

	Skills/Qualifications/Training:













Hardware





Software





Protocols
Applications



OS and Platforms



Databases

Web Development
	Microsoft Certified Systems Engineer (MSCE)
Microsoft Certified Professional + Internet (MCPI)
Multi-Site Technology Operations
Strategic and Operational Planning
Quality and Performance Improvement
Project Budgeting
Turnaround and Crisis Management
Customer Relationship Management
Requirements Analysis
Relationship and Team Building
Decision Making and Problem Solving
Project Management
Process Reengineering
Presentation, Negotiations
IT Architecture & Engineering
Requirements Definition

IBM 370, Data General Aviion 5225 and 5425, Dell Power Edge Servers, HP Net Servers, HP NetRAID, HP Remote Assistant, HP System 6, HP System 8, HP Surestore DAT Loaders, Dell, HP & Compaq Rack Installations, IBM workstations and compatibles, Apple Macintosh

Novell GroupWise, Microsoft Exchange, MS IIS, Microsoft Small Business Server, Microsoft Proxy Server, Netscape Enterprise Server, Cold Fusion Application Server, IMail Server, Deltek System’s Costpoint 3.x & ET 3.x., Guantlet Firewall, McAfee & Norton Antivirus Solutions, WebTrends, WhatsUp

ATM, TCP/IP, IPX/SPX, NetBEUI, AppleTalk

WordPerfect, QuattroPro, MS Office 4.3/95/97, Netscape, Pegasus Mail, Harvard Graphics, AutoCAD, VersaCAD, HomeSite, Photoshop, Remedy Helpdesk, Visio, Backup Exec, ArcServe

DG/UX, HP UX, Linux, MS-DOS 6.22, Windows 95/98, Windows NT 4.0, Windows 2000, Novell NetWare 3.X and 4.X, Mac OS 7.5.x

MS SQL Server, Dbase III, FoxPro, MS Access

HTML, ColdFusion, Perl


Experience:

RGII Technologies, Inc 
2001 to Present



Systems Engineer

Assigned to TIMPO Technical Support Team

ICONNECTU LLC,
1999-2001

Sr. Systems Engineer, Internet Services 

Responsible for the day-to-day operations of ICONNECTU’s Web hosting and Web development business. Setup and maintain Web servers, FTP servers, DNS Servers, and Mail Servers.

Maintained Internet and internal security in Data Centers, including policies, accounts, and permissions. Monitor web sites/servers using Webtrends and WhatsUp.

Tested, evaluated, deployed, and supported new NT based software in various stages of development.

Worked with various teams to identify and isolate potential problems with services and applications.

Compiled, scripted, and ran tests to monitor and report on ICONNECTU network. Automated install processes, platform standards, hot fixes, upgrades, Y2K compliance checks, and security audits.

Provided helpdesk, monitoring, Tier 1 problem resolution, and escalation management in a 24x7 environment.

Responsible for testing and developing procedures to upgrade to Windows 2000

Responsible for meeting and dealing with vendors to evaluate; recommend; and purchase hardware, software, and supplies.

Assisted in business development at ICONNECTU

Cybertech Group, Inc.
1999

Deputy Program Manager

Responsible for the day-to-day operations of the Web Development and Video Tele-Conferencing teams. Lead a Web team of ten developers and VTC team of five engineers.  Assisted the customer with technology direction and budget planning for Web and VTC Operations.

Implemented Deltek Systems Costpoint 3.x, ET 3.x and WebET for the Corporate Office on a MS SQL 7.0 backend.  Also responsible for day-to-day management/support of the system. Coordinated with Controller for implementation all the software upgrades.

Business Impact Systems
1995 to 1999:

Systems Engineer- Migration Team Leader, Falls Church, VA

Entirely responsible for all aspects of design, integration, and maintenance of Microsoft based systems for Department of Defense (DoD), Health Affairs (HA).

· Resident Microsoft expert for DoD HA enterprise.

· Managed team of seven engineers responsible for following enterprise wide services: Exchange Mail, file/print services, WINS, Domain Name Services (DNS), Dynamic Host Control Protocol (DHCP), browsing, trust maintenance, File Transfer Protocol (FTP), and web services.

· Responsible for day-to-day systems administration and maintenance of 35+ servers that serviced a LAN/WAN network population of 1500+ users.  Servers were Intel based multi-processor HP NetServer and Dell PowerEdge systems running Microsoft NT 4.0 Server on a TCP/IP based Asynchronous Transfer Mode (ATM) network. 

· Responsible for all ongoing server and server product related tasking including server upgrades, consolidations, and retirements. 

· Managed server farm using several tools including Seagate Manage Exec, Highground SRM, HP Openview, HP NetServer Assistant, and HP Top Tools.

· Responsible for strategic planning for NT network design, product evaluation, and hardware evaluation for entire DoD HA network.

Senior Member of Web Development Team. 

· Responsible for developing the HA Intranet and working and coordinating with other Web developers with implementation of various web solution for HA operating procedures. 

· Responsible for the hardware build and software installation and setup for all web and FTP servers at HA.

Member of the design and architecture team for the enterprise Exchange architecture for HA and integration with the other 16 DoD agencies in the Pentagon using X.500 connectors.

Migration Team Lead (Denver, CO)
May 1998 to June 1998

On-site Team Lead and Senior Microsoft Architect for effort to convert 500+ node network to NT/Exchange platform from Novell/cc: Mail.

· Converted all File, Print, Email, etc… to the Microsoft platform.  Migration included automated desktop deployment of NT 4.0 workstations and all desktop apps.

· All servers and workstations were converted within 6-week period.

· Network was then integrated into the HA enterprise using the Multi-Master domain model.

· All file, print, and email services are shared among the entire enterprise.  Responsible for all levels of migration from both server and client perspective.

Lead engineer in multiple small-scale migration efforts:

· Novell 3x and 4x to NT 4.0 - 3 servers and 100 users.

· cc: Mail to Exchange 4.0 – 100 Users.

· Exchange 4.0 to Exchange 5.0 – 3 Servers – 800 Users.

· Automated NT 3.51 to NT 4.0 upgrades.

Application Engineer responsible for testing, documenting, and deploying all Intel based client-server software products. Deployed software applications through login scripts, customized scripts, and Microsoft SMS 1.2. Developed login scripts. Automated various operations, installation procedures with KIXTART and NT shell scripts. Provided support for Macintosh, Windows for Workgroup, and Windows NT client. Provided support for handicapped users. 

As Desktop Engineer performed client side migration of over 700 MS Windows for Workgroups to MS Windows NT 3.51 Workstation.  Migration included providing new suite of applications in addition to new OS.

Tested and implemented various software products, client/server, and standard desktop. 

Tested various software and provided recommendation for purchase and implementation. 

Tested and implemented backup/restore procedures for the HA network.

Involved with the initial testing and implementation of Microsoft SMS 1.2. Evaluated GroupWare products, GroupWise and Microsoft Exchange. Tested and provided support for GroupWise on UNIX and Novell platforms during the initial testing phase for a alpha group of users. Followed that by installing and configuring a Microsoft and Novell network to test Microsoft Exchange and GroupWise during the beta phase for evaluating a messaging system.

Upward Bound Program
 1994 to 1995

System/Lab Administrator

Responsible for setup of new IBM PC lab with 16 PCs, for the TRIO program housed at the University on a Novell (3.12) network. 

Assisted the Director of the Program in managing the day-to-day department operations. Provided technical and software assistance.

Maintained and managed the Upward Bound Student Tracking System and monitored the summer program student payroll accounts. 

Structured the concept and general design phase for developing a home page.

Performed installation and troubleshooting for various hardware/software. Trained the staff and students of the Upward Bound Program.

Dubai Consultant
1990 to 1992

Satish Naik & Associates
1989 to 1990

Architect

· Designed and developed architectural projects in AutoCAD. 

· Negotiated and finalized contracts and designs with prospective clients. 

· Designed, coordinated, and executed several architectural and interior design projects which included client service and site visits.  

	Education:
	· MS, Computer Science, University of Maryland Eastern Shore, May 1996

· BA, Mangalore University, India, January 1989




Jeff Udell – Communications Network Technical Support

Background/Professional Profile - Professional integrity, personal initiative, extensive HA and MHS experience, extensive education and training are the foundations for superior performance. Detailed working knowledge in the following key areas: Systems Engineering, Database Design, Development and Administration, Information Systems Development and Design, Information Systems Operation Management, Project Management, Life Cycle Management, Program Development and Implementation, Customer/Client Relations, Policy and Procedure Design and Documentation, Cost Control, Quality Assurance, Electronic Media and Other Information Technology Resources.

	Skills/Qualifications/Training:








Hardware
Operating Systems


Applications
	Implementing a Database in SQL Server 7.0
Systems Administration for SQL Server 7.0
Crystal Reports 7.0-Introductory Report Design
Crystal Reports 7.0-Advanced Report Design
Administering AR System for Windows
AR System Advanced Topics
Skillpath Seminar:  Excelling as a First-Time Manager or Supervisor

IBM PCS and Compatible

Windows 95, 98, 2000 and NT; Windows NT 4.0 Server and Server in the Enterprise; Exchange Server

MS Office Suite, & Outlook; Microsoft Project, Crystal Reports, Deltek Costpoint, Deltek Electronic Timecards, QuickBooks, PC DOCS, Remedy, SQL 6.5 & 7.0

	Clearance:
	Public Trust Position: ADP-II (Interim)


Experience:

RGII Technologies, Inc 
February 2001 to Present


Systems Engineer

Assigned to the TIMPO Technical Services Support

Cybertech Group, Inc.
November 1998 to February 2001
Deputy Program Manager/Senior Systems Engineer 

Consulted with management to analyze computer system needs for management information and functional operations to determine scope and priorities of projects. Determined system capacity and equipment acquisitions.  Recommended and developed plans for systems development and operations, hardware and software purchases, budget, and staffing.

Managed the development, implementation, installation, and operation of information and functional systems for the organization.

Developed, implemented, and monitored management information systems policies and controls to ensure data accuracy, security, legal, and regulatory compliance.

Negotiated and contracted with consultants, technical personnel, and vendors for services and products.

Provided support to end-users in selection procurement, usage, and maintenance of software programs and hardware.

Managed computer operation scheduling, backup, storage, and retrieval functions.

Reviewed reports of computer and peripheral equipment production, malfunction, and maintenance to determine costs and impact.

Developed, maintained, and tested disaster recovery plans.

Deputy Program Manager

For an annual $7.5 million Department of Defense contract managing over 70 personnel in the execution of information systems support to over 1500 end-users in multiple locations.

Support services included Help Desk, Desktop Support, Local Area Network Administration, Systems Engineering, Internet, Intranet and Extranet development and administration, Network Maintenance and Engineering, Video Teleconferencing Services and Database Design, Development and Administration.

Performed system analysis, configuration, and design for PCDOCS 3.8 and Deltek Costpoint.  Configured Deltek Electronic Timesheets for over 70 employees.  Migrated 18 months of QuickBooks data into new Costpoint system.

Configured Crystal Reports on all databases.  Performed Database Administrator duties on MS SQL 7.0 databases.

Conducted requirements analysis and user acceptance testing on multiple databases.  Created user training documentation on all databases.

Health Affairs, Falls Church, VA 
1997 to 1998
Help Desk Manager/Database Administrator - 

Established help desk system for task management and tracking.  Trained help desk staff to resolve incoming calls. Solved and assisted help desk personnel in resolving non-routine or complex software, hardware, and procedure problems.

Analyzed help desk activity and made systems recommendations.  Conferred with staff, computer users, supervisors, and managers to determine requirements for new or modified software and hardware.

Designed logical and physical databases and reviewed database design to understand how changes impact physical database.  Established physical database parameters. Coded database descriptions and specifies identifiers of database and management system.  Directed others in coding database descriptions.

Calculated optimum values for database parameters such as amount of computer memory to be used. 

Directed programmers and analysts to make changes to database management system.

Reviewed and corrected programs and trained users.  Modified database programs for performance tuning procedures.

· Managed help desk team of 5 personnel supporting over 1500 end-users.

· Performed system analysis, configuration and design for Remedy 4.0.  

· Performed Database Administrator duties on MS SQL 6.5 and 7.0 databases. Conducted requirements analysis and user acceptance testing on multiple databases.  Created user training documentation on all databases.

Pentagon, Washington, D.C. 
1994 - 1997
Junior Engineer/Help Desk Technician

Analyzed the performance of hardware and software interfaces and identified alternative for optimizing the usage of computer resources.

Participated in designing, coding, testing, debugging, configuring, and documenting operating systems and software.

Provided assistance and routine consultation to users in the development of operating systems and software. Installed software and user utilities for modifications and upgrades of operating systems and workstation environments.

Managed hardware maintenance and repair activities.  Diagnosed and resolved hardware problems.  Provided assistance to users experiencing problems with hardware, software, networking, and other computer related technologies.

Interviewed users to solve problems and lead user through diagnostic procedures.  Resolved problems and provided follow-up.

Analyzed and evaluated incident reports and recommended changes to reduce incident rate.

Called software and hardware vendors to request service.

Tested software and hardware to evaluate ease and effectiveness.

United States Air Force 
1992 to 1998

Military Active Duty

Planned, directed, and managed information services, executive support, human resource management, and various other administrative support services during a 6-year active military service career.

Honorable discharge, Joint Service Commendation medal and Air Force Achievement medals are among numerous honors and recognition throughout a distinguished career in service to our country.

	Education:
	BS, Information Systems, 1996 (Magna Cum Laude), Strayer College, Arlington, Virginia

AS, Health Care Management, 1996, Community College Of The Air Force, Maxwell AFB, Alabama


David E. Mills – Communications Network Technical Support
Background/Professional Profile –Proven abilities to manage a Network Operations Center and Help Desk in a fast paced environment.  Over 3 years experience with Remedy Help Desk tacking software.  Provided all on site support for over 1300 workstations, 400 printers, and 450 laptops.  Coordinated the efforts of over 20 Desktop and Help Desk support personnel to provide excellent customer service.  Planned, coordinated and implemented an operating system upgrade to 1300 user workstations.  Managed all aspects of network environment network infrastructure from operating environment to network services.  Planned coordinated and implemented an upgrade of 25 network servers and a network infrastructure upgrade from ATM to Gigabit Ethernet.  Planned coordinated and implemented an operating system upgrade to 1300 workstations with no user downtime.  Expert in computer repair and troubleshooting.

	Skills/Qualifications/Training:




Software



Hardware
	Microsoft Certified Systems Engineer (MCSE), 2001, Northern Virginia Community College, Alexandria VA
Certificate A+, Computer Repair Technician, 2000, Northern Virginia Community College, Alexandria VA
Network +, Network Administration Certificate, 2000, Northern Virginia Community College, Alexandria VA

MS Project, MS Word, Visio, MS Access, MS Excel, MS PowerPoint, MS Outlook, WINDOWS 95/98/ME, MS NT 3.51/4.0 Server and Workstation, MS Exchange, Remedy, FormFlow, Diskkeeper, ARCServe, Netscape, TCP/IP

Dell, HP, Cisco, 3Com, Gateway, MICRONICS, SONY, COMPAQ, Data General, Silicon Graphics, Tektronics, APC, IBM


Experience

RGII Technologies, Inc 
 2001 to Present


Systems Engineer

Assigned to the TIMPO Technical Services Support

Cybertech Group Inc
1998 to 2001

Network Operations, Deputy Program Manager/Help/Desk, Tier 2 manager/Network Operations Manager/Deputy Program Manager

Managed a staff of 14 engineers in all aspects of network management from email services using MS Exchange 5.5 to backup and restore procedures for a network with over 1300 users and 58 servers.

Coordinated and supervised the efforts of all other network and user support teams to provide seamless support to the user.  These teams included over 70 personnel providing support for all Video Tele-conference, Web Development, Help Desk, and end user support.

Evaluated outside vendors and new technologies to provide on time solutions to network growth issues and insure future performance.

Developed and implemented measures that insured the protection of all network operations from the propagation and damage of numerous email related viruses.

Provided real time metrics for file storage and mapped data storage growth using existing file storage trends to facilitate the planning and implementation of comprehensive data storage policies that provided the customer with the highest level of performance within their existing platforms.

Help Desk/Desktop Support Manager

Supervised 20 Help Desk and Tier 2 support personnel on all aspects of Help Desk and end user support, using a thorough working knowledge of Remedy Help Desk and ARS Asset Management software.

Over two and one-half years experience in managing all facets of end user support for a network of 1300 users with an average combined call volume of over 4000 calls per month.  Produced monthly and weekly reports in Remedy for the customer in order to insure adherence to Service Level Agreements.

Coordinated all on site repair of over 1300 CPUs and monitors, 450 laptops, 400 printers.

Planned and executed all computer equipment moves.

Implemented measures that improved a technical bench that formerly produced no more than 15 to 20 configured workstations daily to an output of up to 60 completely configured workstations while maintaining the highest levels of quality control.

Litton PRC
January 1998 to November 1998

McLean, VA
Functional Applications Analyst

Responsible for inventory control, shipping and receiving, and database maintenance for all computer and network supplies and equipment belonging to the Assistant Secretary of Defense for Health Affairs.

Maintained a database listing all users (over 1200) and the property that was assigned to each.  Prepared all forms related to the issue of equipment to the end user and turned in all excess equipment no longer needed by the customer.

Maintained property accountability records in accordance with DoD regulations and as required by the customer.  Produced reports concerning property availability on demand.

Maintained inventory areas in accordance with customer directives.  Performed physical inventories of all areas of responsibility to verify location of supplies of equipment.

Delivered and set up computer equipment for the end user.  Took Help Desk calls from users that required assistance in clearing errors encountered while accessing various computer applications.

Performed basic Help Desk and Desktop trouble shooting procedures to verify and fix hardware and software related problems.

United States Army
1995 to 1998

Schweinfurt, Germany
S4 Non-Commissioned Officer in Charge

Managed an office staff of eight personnel.  Supervised and trained personnel in all areas of government property accountability and logistics management utilizing both informal and formal classroom settings.  Developed and implemented logistical plans and policies. 

Maintained an audit trail of $280 million worth of supplies and equipment with no losses.  Conducted 100% and cyclic inventories of all equipment and components to ensure accountability was maintained and to document any loss or damage.

Managed and maintained all organizational and functional files.

Coordinated all transportation requirements to include aircraft, train, heavy truck, bus, and road clearance for over 500 vehicles.

Tracked expenditures and prepared reports submitted to senior officers detailing adherence to an over three million dollar annual budget.

United Sates Army 3rd Us Inf, The Old Guard
1994 to 1995

Ft Myer, VA

Property Book NCO

Managed a Warehouse housing historical uniforms, equipment, and supplies covering over 200 years of U.S. history.

Purchased all needed supplies and equipment for seventeen hundred personnel.

Coordinated daily issues of equipment and supplies to unit personnel and local government agencies.  Supervised a staff of four personnel.

Conducted training on the army property accountability system using a formal classroom setting for thirty personnel.

The United States Army 3rd US INF The Old Guard
1987 to 1994

Ft. Myer, VA

Logistics Supervisor

Managed an office staff of eight personnel.  Maintained all functional and organizational files.  Purchased all needed supplies and equipment without exceeding budget constraints.

Maintained all hand receipts and component hand receipts for supplies and equipment worth over five million dollars with no losses.

Conducted logistical training utilizing a formal classroom setting for thirty personnel.

Developed and implemented plans and policies.  Recognized for developing and maintaining a database utilizing DBASE IV to allow for a more efficient means of tracking the location and maintenance status of all assigned property and equipment.

	Education:
	Strayer University, Business Administration courses, 1990-1995, Alexandria VA, (35 credit hours)

Officers Course Honor Graduate, Logistics Supervisors Course 1989, United States Army, Basic Non-Commissioned, Ft. Lee VA, (Comprehensive Course in advanced supervision and Logistics practices)

Primary Leadership Development Certificate, Primary Leadership Development Course, 1989, Ft. Knox KY, (Comprehensive course for developing leadership and counseling skills.  Thorough training in all factors of leadership.  Skill development in counseling training and motivating subordinates.)

Honor Graduate, Unit Logistics Specialist Course, 1987, Logistics Specialist Course, Ft. Lee VA


Miguel A. Touset – Personnel and Task Management Administrator 

Background/Professional Profile - •
Formal and specialized training in all areas of Personnel Management and Requirements, to include defining personnel requirements, training, educational development, Personnel Resource Distribution and position assignments, Transportation, Pay and Personnel Record Maintenance, Information Systems Management, Counseling, and all other related support services.  A Personnel Manager and Administrative Executive for past 10 years.

•
Over 30 years of responsible experience with the United States Navy; career reflecting consistent progression from “grass roots” Personnel Clerk to highly responsible Personnel/ Administration Management positions.  

	Skills/Qualifications/Training:


	Demonstrated skills in all areas of personnel and pay support functions and information technology (Sys Administrator...installing hardware, software and providing training).  Proficiency with Windows95, Internet, MSWord, Wpwin, Pwrpnt, Excel

Established and provided pay/personnel field requirements to accommodate the Navy’s transition to the Defense Joint Military Pay System (DJMS) and the Navy Standard Integrated Personnel System (NSIPS).  Provided DJMS Program Manager with field IT system requirements and training requirements.  The Navy “watchdog” ensuring that this important transition would not result in additional workload or personnel resources.

Management of millions of dollars in support service contracts involving communications systems, information systems, housing and transportation.

Management Engineering Course, 8 weeks, Norfolk, Va

Extensive Quality Leadership and Management Training both as Enlisted and Officer


Experience:

Congressman  Jim Moran
January 1999 to Present


Constituent Case Specialist

Specialized in investigating and resolving cases for the Congressman’s Constituents in all areas of veteran affairs, active and former military and immigration.  Used all means of communications, written, verbal, electronic to interact with officials from federal agencies.  Attended legislative meetings with the Congressman to represent these issues.  Drafted Congressional correspondence to both constituents and federal agencies.  Counseled and provided advice to constituents.  Advised the Congressman on potential legislative initiatives or lawful amendments to current laws. Acted as District Office computer systems and network administrator

Brooks Brothers.
December 1997 to January 1999
Retail Store Manager 

United States Navy 
1967 to 1997
Retired with over 30 years of outstanding service 

Navy-Wide Personnel  Support System         
1995 - 1997
Manager/Coordinator  

Navy liaison for the transition to the Defense Joint Military Pay System (DJMS).  Assisting the Navy in defining the requirements to provide for a smooth conversion to DJMS. |Additionally, assisting the Navy in building the field personnel requirements for the Navy Standard Integrated Personnel System.  Once designed and built, this system will be used by the Department of Defense as its integrated Pay and Personnel System for all services (Navy, Marines, Army, and Air Force).

Personnel Support Activity, Washington, D.C.
1994 to 1995

Operations Officer

Managed and supported the day to day operations of eight Personnel Support Detachments within its network, formulating and establishing operational policies and procedures.  Working with limited personnel and financial resources,  managed to procure a new phone system and state of the art information technology to upgrade  all eight detachments.  Traveled monthly to all eight detachments to perform quality assurance visits.

Personnel Support Detachment, Naval Academy
1992 to 1995

Officer-in-Charge

Distinguished service as Officer-In-Charge providing Pay, Personnel, Transportation service to the United States Naval Academy, Annapolis, Md. 

Managed 10 Military and 14 Civilian personnel in the Administration of $47 million in OPTAR/Contracts, $1.6 million in transportation revenue, and $14 million in annual disbursements.

Provided transportation service to more than 10,000 officers, enlisted and civilian personnel in the District of Columbia, Maryland, and Virginia.

Managed the BAQ/VHA certification process, encompassing verification and certification of entitlements for over 1400 personnel over a 5 month period.

Managed the processing and transfer of approximately 600 newly commissioned Ensigns.

Assist Chief of Naval Operations, Pentagon, Washington, D.C.
1988 to 1992

Admin Officer

Hand selected by a senior 3 star from 10 extremely qualified candidates.

Reorganized the Admiral’s Administrative section and automated a myriad of .processes resulting in a more efficient and professional working environment

Provided training and guidelines to all clerical personnel to set high standards of performance in the management of correspondence.

Interacted with senior, clerical, and administrative personnel to provide efficient and courteous customer service.

Admin Department Head. USS Yellowstone (AD-41), Norfolk, Va.       
1986 to 1988

Admin Officer, Military Postal Service Agency, Alexandria, Va.       
1984 to 1986

Asst Warrant Officer Detailer Bureau Of Naval Personnel.       
1983 to 1984

Admin Officer, USS Mount Whitney (LCC-20), Norfolk, Va.       
1981 to 1983

Mine Countermeasure Squadron 16, Norfolk, Va.       
1980 to 1981

Personnelman Detailer Bureau Of Naval Personnel Washington, D.C..       
1976 to 1980

	Education:
	Formal College Courses at Tidewater Comm Coll; Northeastern University; FL Junior Coll; and Strayer Coll.  Still aspiring to complete my degree.


Deborah L. Moss – Acquisition Technical Support

Background/Professional Profile - Healthcare professional with broad military, government, clinical, and hospital experience in managed care and support of various MHS committees.  Government contracting positions held in defense medical information management, project officer support, and logistics.

	Skills/Qualifications/Training:



Software


Publication


Professional Affiliation
	Proficient public relations ability, major strengths in managed care, organization, management, planning, quality improvement and excellent communication skills.

Microsoft Word, Microsoft Excel, Microsoft Power Point, Word Perfect 6.0, LOTUS 123, familiar with Microsoft Access, Livelink and Primavera.

"Quality Improvement of the Appointment and Advice Line Telephone Services at Group Health Association."  Group Health Association, 1993.

Toastmasters International


Experience

RGII Technologies, Inc 
February 2001 to Present


Functional Area Analyst

Assigned to the TIMPO Acquisition / Documents Control Task

Conwal Incorporated, Falls Church, Va
January 1999 to February 2001

 Logistics Analyst

Supported the Logistic Support Delivery Order for management oversight to include, system maintenance, site warranty and inventory.
Assisted in the implementation process of task statement development and evaluation of delivery order proposals.
Identified and optimized individual and team knowledge, skills, and motivation in improve the logistical teams overall performance leading to an ingrained culture of performance excellence.
Prepared task clarification letters, giving direction to support contractors for activities such as site surveys, site preparation and installation of hardware and software at specified Military Treatment Facilities.
Prepared Military Interdepartmental Purchase Request (MIPR).
Reviewed and approved Clinical Information Technology Program Office (CITPO) deliverables for client’s signatures.
Prepared and updated spend plan and checkbook for financial budget history.
Mastech Corporation, Falls Church, VA
April 1998 to January 1999

Logistics Analyst

Managed the oversight for the Logistics Support Delivery Order to include, system maintenance, site warranty and inventory.
Developed task statements and evaluated delivery order proposals.
Participated in Integrated Product Teams (IPT) to support the development, testing, and deployment for Major Automated Integrated Systems (MAIS).
Provided Delivery Order management and deliverable reviews.  
Responsible for analyzing a broad range of issues relating to the task areas, often within strict time constraints.

Analyzed logistics and financial data.  
Evaluated analytical results and developed new or adapted analytical techniques under the direction of the Technical Manager.
Mastech Corporation, Falls Church, Va
April 1997 to April 1998

 Technical Assistant

Supported Composite Health Care System clients in the Clinical Business Area.  

Assisted in the development and submission of proposals, including preparation of the Statement of Work (SOW), Work Breakdown Structure, cost estimates, and management reviews.  

Prepared a variety of reports. 

Performed research/data collection, analysis, and produces briefing materials for presentation.  

Scheduled, prepared, and facilitated the Quarterly Program Management Review (QPMR).

Standard Technology Incorporated, Falls Church, Va 
September 1995 to April 1997

Technical Assistant

Responsible for Delivery Order and Task Statement reviewing process.  

Created Standard Operating Procedures (SOP) for clients. 

Provided technical assistance in maintaining administrative databases.  

Prepared weekly activity reports.

Worked at the annual TRICARE Health Affairs conference.

Group Health Association/Humana Group Health Plan, Washington, D.C. 
May 1992 to November 1994

Administrative Coordinator 

Supervised seven department clerks.

Assisted in the preparation and monitoring of seven Medical-Surgical department budgets.

Supported the Administrator in the administrative management of the Medical-Surgical departments.

Researched and resolved patient issues with the assistance of the department Registered Nurses.

Group Health Association, Neurology Department, Washington, D.C. 
March 1990 to May 1992

Health Assistant 

Maintained current medical records on patients.

Assisted in the functional management of the Neurology Department.

Handled 12K patient visitations, appointments, referrals, and prescriptions annually.

Ordered and maintained proper levels of medical supplies.

George Washington University Medical Center, Washington, D.C.
February 1988 to March 1990

Senior Medical Secretary

Provided administrative support to the Chairman of the Institutional Review Board.

Managed the office budget and inventory control.

Prepared and submitted million dollar grant funding proposals.

Assigned clinical trails protocols for Federal Drug Administration approval.

Coordinated and attended monthly meetings of the Institutional Review Board.

National Institutes of Health, National Cancer Institute, Rockville, Md.
October 1987 to February 1988

Secretary

Triaged, scheduled, and admitted AIDS and cancer patients for clinical trials programs and appointments.

Prepared clinical trial studies.

Assisted branch chief and physicians with travel arrangements, seminars and off site activities.

Walter Reed Army Medical Center, USA Reserve, Washington, D.C. 
August 1986 to August 1994

Medical Specialist

Provided hematology/oncology nursing care to patients.

Interviewed patients for medication history.

Admitted new hematology/oncology patients to the hospital ward.  Reinforced patient teaching through demonstration and in-services.

	Education:
	Master of Science in Health Services Administration, Central Michigan University, 1993.

Bachelor of Science in Public Relations/Advertising, Bowie State University, 1985.





� EMBED Word.Picture.8  ���








Exhibit 3: RGII’s Work Plan Uses a Built in Process for Quality





Exhibit 4: Practices are Established to Provide a Standard for Quality Performance
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