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December 13, 2002

Gov.Works/Department of the Interior
Procurement Operations Branch, MS 2510
Attn:  Ms. Joyce Grudzinski
381 Eldon Street
Herndon, Virginia 20170

RE: Request for Quote (RFQ) – No. 70861 for Deployment Management Support

Dear Ms. Grudzinski:
RGII Technologies, Inc. (RGII) is pleased to submit the enclosed response to the Statement of Work (SOW) for Tri-Service Infrastructure Management Program Office (TIMPO), Deployment Management Support (DMS).  Our unique blend of relevant capability and experience, as demonstrated in our current Medical Treatment Facility (MTF) LAN Upgrade support of TIMPO; our Program Support efforts for the Navy Medical Information Management Center (NMIMC) and Claimancy 18; and the Air Force Surgeon General Policy, Plans, Programs, Resources and Requirements (P3R2) Support parallels the requirements described in this SOW. 

RGII is a woman-owned and registered ISO 9001:2000 firm with over 350 professionals specializing in program and enterprise-wide Information Technology (IT) support to numerous customers in Federal agencies, including MHS organizations.  Additionally, RGII was successfully evaluated and assessed by the Software Engineering Institute at Capability Maturity Model (CMM) Level 2.  Our corporate past performance, coupled with our experienced proposed staff and advisory board, provide a high value, cost-effective solution with low performance risk for TIMPO and the MHS. .  

We are staffed and ready to continue supporting TIMPO and the MHS. This proposal describes a sample of the unique capabilities and qualifications that distinguish RGII from its competitors and includes examples where RGII provided exceptional Deployment Management support services for other clients. If you have any questions regarding the enclosed, please contact me directly on (410) 224-3554.

Sincerely,
Kathryn B. Freeland, MBA
Chairwoman/Chief Executive Officer
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RGII Technologies, Inc.

1997 Annapolis Exchange Parkway, Suite 210
Annapolis, Maryland  21401-7398
VOX:  410.224.3554   FAX:  410.224.3767
www.rg2.com

Proprietary Notice
This proposal or quotation includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror as a result of—or in connection with—the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government’s right to use information contained in this document if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets. 

Table of Contents 

11
Introduction

2
Technical Approach
3
2.1
Task 1:  Contract Management
3
2.1.1
Understanding the Task
3
2.1.2
Methods and Techniques for Completing the Task
3
2.1.3
Deliverables
5
2.1.4
Evaluation for Full Performance and Acceptability of Work
6
2.2
Task 2:  Deployment Management Support (DMS)
6
2.2.1
Understanding the Task
6
2.2.2
Methods and Techniques for Completing the Task
6
2.2.3
Evaluation for Full Performance and Acceptability of Work
9
2.3
Anticipated Difficulties/Problem Areas and Solutions
9
2.4
Logistics and Other Issues
10
2.4.1
Other Direct Costs
10
2.4.2
Period of Performance
10
2.4.3
Place of Performance and Equipment
10
2.4.4
Security
10
3
Past Performance
11
3.1
Tri-Service Infrastructure Management Program Office (TIMPO) Technical Engineering & Requirements Management
11
3.2
Naval Medical Information Management Center (NMIMC) Program Support
11
3.3
Air Force Medical Chief Information Office/USAF SGSI
12
4
Key Personnel Qualifications
13
5
Organizational Experience
14
5.1
Organizational Experience
14
5.1.1
Tri-Service Infrastructure Management Program Office (TIMPO)
14
5.1.2
Naval Medical Information Management Center (NMIMC) - Program Support
16
5.1.3
Air Force Surgeon General Policy, Plans, Programs, Resources and Requirements (P3R2) Support
18
6
Conclusion
19
Appendix A – Project Work Plan (Draft)
20
Appendix B – Resumes
21


Table of Exhibits

2Exhibit 1: RGII at a Glance

Exhibit 2: Schedule of Deliverables
6
Exhibit 3:  Performance Matrix
6
Exhibit 4:  Performance Matrix
9



1 Introduction

RGII Technologies, Inc. (RGII) has a reputation for delivering quality information technology support services and a demonstrated record of superior past and current performance.

RGII is an award-winning, woman-owned, small business that specializes in program and enterprise-wide Information Technology (IT) support services to Federal Chief Information Officers and Federal agencies and organizations.  Established in 1990 and headquartered in Annapolis, Maryland, RGII has grown to employ over 350 professionals servicing clients worldwide from 18 locations. This proposal describes the technical approach, past performance, personnel qualifications, and organizational experience that RGII will use to provide deployment management support, project planning/scheduling, and execution oversight as an integrated part of the TIMPO team. RGII is specifically prepared to exceed the deployment support requirements for TIMPO.  We bring the necessary strengths, skills, and experience to provide integrated deployment management and technical support to establish a deployment program that is completely responsive to all appropriate Federal statutory, regulatory, and guidance requirements. RGII will provide expertise in contract and deployment support management.  Our support experience includes Tri-Service Infrastructure Management Program Office (TIMPO) Program and Technical Support; Navy Medical Information Management Center (NMIMC) Program Support; and U.S. Air Force Surgeon General Policy, Plans, Programs, Resources and Requirements (P3R2) Support.
The diversity of skills, depth of experience, and managerial expertise of RGII ensures consistent, superior, cost-effective, and efficient services are available to TIMPO.  Such qualities are paramount for providing total response in the rapidly changing IT environment. RGII’s strength rests in our ability to provide superior contract and deployment support management support with experienced and knowledgeable professionals dedicated to the fulfillment of each element of the mission and vision of TIMPO.  This ability is reflected in:

· A customer-focused, high quality, results-oriented workforce mentored and led by proven leadership.

· An established, cooperative relationship and past performance with TIMPO and the MHS.

· A team consisting of IT consultants with expertise in direct support of MHS and DoD. 

· Members of an Advisory Board known to the TIMPO staff.

· A team of logistics and deployment analysts with expertise in direct support of MHS and DoD.

· A team of professionals with credentials and industry accredited memberships.

· A Chief Executive Officer personally interested and involved in ensuring outstanding customer support.

· An annual employee turnover rate of 8%, well below the metropolitan area industry average.

· Current IT services to more than 20 Government agencies.

· Superior expertise based on twelve years of support services, of which five were in support of TIMPO.
Exhibit 1 summarizes the company’s growth, primary services, and staff composition.
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Exhibit 1: RGII at a Glance

RGII has gained significant experience by providing a wide range of contract and deployment support management services for over 12 years.  As a dynamic and growing program and enterprise-wide IT services company, RGII’s success is a result of one overarching factor – the quality of our workforce.  No facet of our corporation’s personality, our management expertise, technical prowess, or past performance can be disassociated from the people involved.  The ability to recruit, retain, and motivate proven personnel is enhanced with an excellent combination of salary, benefits, and training.  RGII provides its employees with a competitive compensation package encompassing wages and benefits attuned to demonstrated skills, experience, and the prevailing salaries of the geographic area.

Our proposed staff, consisting of three senior IT consultants, supports our strong, mission-focused, customer-oriented leadership.  Additionally, RGII proposes an advisory board, consisting of personnel with multiple years of deployment support experience, who will provide oversight and guidance to the team at no additional cost.

RGII’s ability to provide superior technical support services to TIMPO is due to the experience and capability of our proposed staff; the experience and expertise of the advisory board, and our understanding of the challenges facing TIMPO.  Over the next twelve months we will assist TIMPO in managing this deployment effort by addressing challenges such as accurately estimating site requirements aligning the budget; surveying and modeling sites correctly; and ordering, delivering, and installing hardware on time and within budget.
2   Technical Approach

Our diversity of skills, depth of expertise, and experience of our technical leaders assure TIMPO that the RGII will provide consistently superior, cost effective services while maintaining a responsiveness, dedication, and flexibility second to none.
RGII will provide deployment management support, project planning/scheduling, and execution oversight as an integrated part of the TIMPO team.  RGII will assist the government in monitoring operational activities performed by Service-level Information Technology organizations supporting the TIMPO mission. RGII will provide contract and deployment management support necessary to document, manage, and deploy TIMPO End User Devices. RGII will provide deployment management services that will also address the known challenges in deploying the infrastructure.  RGII’s trained staff has the experience and knowledge to effectively and accurately estimate site requirements.  The RGII solution will include the ability for the staff to consult an Advisory Board for additional insight and experiences.  This consultation capability will assist our dedicated staff’s ability to develop accurate estimates of site requirements that can produce a stronger foundation for the budgeting process and a more efficient procurement process.

2.1 Task 1:  Contract Management

2.1.1 Understanding the Task

Contract management is a core capability of RGII and is also a primary function currently provided by the RGII TIMPO support team for all TIMPO contracts requisite to the upgrading and technical management of the MHS telecommunications infrastructure.  Under the Contract Management task (Task 1), RGII will seamlessly add the preparation and submission of regular and routine periodic reports credibly and accurately detailing an efficient view of work accomplished – to date and since the last reporting period.  This report will be provided, informally on a weekly basis, at the Skyline Operations (SKYOPS) meeting that convenes to oversee and monitor all upgrade activities.   Additionally, RGII will provide this information formally at the monthly Production Deployment (PD) Integrated Product Team (IPT) meeting and the Enterprise Common Operating Environment Development (EnCOED) IPT.

2.1.2 Methods and Techniques for Completing the Task

2.1.2.1 IPT Participation

In compliance with current Department of Defense (DoD) direction, RGII will coordinate actively and responsively with the Government and other Government designated contractors participating in MHS Program Management processes.  In support of this effort, RGII will participate in scheduled IPTs, such as for the PD and EnCOED and other ad hoc implementation/infrastructure design coordination meetings.  RGII will ensure that the most qualified staff member with relevant experience will participate in the IPT based on the specific topic area discussed.  It is understood that effective performance of this delivery order necessitates coordination and cooperation with established/ad hoc IPTs or IPT member contractors.

2.1.2.2 Project Work Plan
The Project Work Plan (PWP) documents the organization, procedures, control policies, and standard industry practices for project administration, execution, and tracking that RGII will use to plan, organize, direct, and control the technical and administrative support necessary to provide contract and deployment management support to TIMPO. The elements of the PWP include responsibilities, communication, coordination, project management procedures, quality control and quality assurance, document reviews, and cost accounting, which are standard at RGII and are in concert with our ISO 9001:2000 qualification planning. We will use proven methodologies to provide deployment support services to TIMPO.

Diversity of skills and depth of expertise, along with the experience of our staff are “the” RGII discriminators, and we are consistently able to provide superior services in a cost-effective manner.  We draw from experience gained as prime contractor on Government contracts that include tasks identical to TIMPO’s requirements. In essence, this PWP will define how RGII applies well-established program management support and inherent project management policies and procedures to satisfy the TIMPO’s requirement, rather than postulating a tentative plan and approach. The PWP will include a Plan of Action and Milestones (POA&M) that identifies the tasks required to support TIMPO in the area of deployment management. Start and end dates, resources, predecessors, dependencies, and deliverables will also be identified.

The contents of the draft PWP found in Appendix A includes the scope of the activities, a staffing plan, and a quality assurance plan.  The POA&M will be included and updated as tasks are assigned. The final specific strategy will be developed, reviewed, and discussed with the TIMPO Task Manager, and then incorporated into the final PWP that will be delivered 30 days after contract award (Deliverable 1).  The PWP documents the timely and accurate management of the execution and tracking of all critical path and most ancillary path events having impact on the Deployment Management Support (DMS) effort.

Presently, RGII is the chair and responsible party for execution of SKYOPS management process employed by TIMPO expressly for developing and managing POA&Ms for the most critical and visible of all TIMPO deployment and upgrade tasks.  As chair of SKYOPS, RGII managers have represented TIMPO’s interests, establishing relationships and lines of communication that assure TIMPO of the development and execution of an effective and efficient PWP.  RGII provides direct support to TIMPO’s customers and intimately understands the workflow processes employed.  We will accommodate the customer workflow processes of each TIMPO customer in the PWP to assure TIMPO of the most accurate and reliable planning and execution.

2.1.2.3 Monthly Progress Report (MPR)

The MPR (Deliverable 2) will detail accomplishments to date in terms of cost and time.  It also serves as the formal management tool for documenting risks and mitigating strategies, as well as Lessons Learned. The MPR will also include the impact of each of these on the project’s cost, schedule, and performance throughout the life of the administration of this DMS task.  The MPR documents issues or problems called to TIMPO’s attention that impact the task.  RGII will use an earned value project management methodology.  The report will document activities accomplished during the reporting period and anticipated activities for the following month. Additionally, RGII will provide supplemental information, in table format, on contract expenditures that correspond to the invoice for the period.  The tables will reflect cumulative expenditures by week and for the total project, and indicate the amount remaining within each labor category.  The following information will be provided for the total project-to-date:

· A table that compares projected versus actual cumulative total expenditures.

· A table that compares projected versus cumulative contract labor hours.

TIMPO and RGII will work together to refine the report format.

2.1.2.4 Project Briefings (PB)

At the request of the government, RGII will provide detailed and timely analytical and logistical support for all project-associated briefings (including SKYOPS).  Information presented will be accurate and time-sensitive, and will include elements such as, progress updates, a project accomplishments timeline, obstacles encountered, risks, risk mitigations, lessons learned, issues, problems, schedule progress, and recommended actions.

2.1.3 Deliverables

Program deliverables are critical to TIMPO decision making, therefore, a well-coordinated schedule of deliverables will ensure they are planned well ahead of due dates. Our deliverables meet ISO 9001:2000 and CMM Level 2 standards, as well as the requirements set forth in contractual documentation.  All deliverables will be scheduled using MS Project, and will be included in the PWP.  RGII will provide a hard copy and electronic copy of all deliverables for review and acceptance in an appropriate format using the MS Office Suite.  Exhibit 2 enumerates the deliverables required.

	No.
	Description
	SOW
Reference
	Address
	Due Date

	1
	Project Work Plan
	4.1.2
	Contracting Officer’s Representative (COR)

Task Manager (TM)
	30 working days after award

	2
	Monthly Progress Report
	4.1.3.1
	COR

TM
	Monthly, NLT 15th of the month

	3
	TIMPO PD IPT Management Plan Updates
	4.2.1
	COR

TM
	Semi-annual, 

30 April 2003,

31 October 2003

	4
	Project Implementation Plan Update
	4.2.1
	COR

TM
	30 working days after award

	5
	Program Documentation (issue papers, decision papers, SOPs, CONOPS, etc)
	4.2.1
	COR

TM
	As directed by Government Task Manager

	6
	Meeting Support (agendas, read-aheads, documentation, facilitation, etc.)
	4.2.1
	COR

TM
	As directed by Government Task Manager

	7
	Best Practices Report
	4.2.2
	COR 

TM
	Semi-annual,

31 January 2003,

31 July 2003

	8
	Configuration Management Master Plan
	4.2.2
	COR

TM
	28 February 2003

	9
	Integrated Product Schedule
	4.2.2
	COR 

TM
	30 working days after award; 

* weekly updates

	10
	Post Implementation Reviews
	4.2.2
	COR

TM
	NLT 6 months after installation.

Document results in PD IPT minutes.

	11
	Budget Documentation
	4.2.2
	COR

TM
	As directed by Government Task Manager


Exhibit 2: Schedule of Deliverables

2.1.4 Evaluation for Full Performance and Acceptability of Work

RGII will evaluate for full performance and acceptability by using performance metrics. These metrics monitor the acceptable performance approach that RGII uses to verify the quality of the products and results required for completing this effort.  The Metrics will incorporate the indicators in Exhibit 3.

	Performance
Objective
	Performance Standard
	Acceptable Quality Level (AQL)
	Monitoring Method
	Incentive

	Provide Project Work Plan
	Final – 20 days after award Updated Monthly or as needed
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation

	Monthly Progress Report
	NLT 15th of the month
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation


Exhibit 3:  Performance Matrix

2.2 Task 2:  Deployment Management Support (DMS)

2.2.1 Understanding the Task

RGII currently manages TIMPO’s SKYOPS process for installing changes/capabilities at each MTF in the MHS.  The SKYOPS process begins with the generation and distribution of a Pre-Site Survey Questionnaire (PSSQ), followed by a Kick-Off Meeting at which the scope and sequence of events are discussed.  RGII’s current experience with SKYOPS clearly relates to the Deployment Management Support.

2.2.2 Methods and Techniques for Completing the Task
2.2.2.1 Implementation Planning Support (IPS)

RGII will expand our present TIMPO direct support services in IT consulting, planning, management, analysis and decision-making support to include all requirements under this DMS task.  RGII is well versed in successful deployment strategies and risk mitigations required for successful management of global deployments, as demonstrated in the current TIMPO LAN Upgrade deployment.  RGII assumed deployment management responsibility for the current upgrade deployments when it was nearly an entire year behind schedule.  Today, it is several months ahead of the originally projected timeline.  RGII was able to manage this successful deployment because of the depth of expertise and experience that the RGII brought into the implementation of financial resources, enterprise-wide systems planning, business and business process analysis, planning, engineering, and design.  RGII is well positioned throughout the MHS, providing critical management-level support at the highest levels of the MHS, therefore is uniquely capable of providing the most contemporary, accurate and comprehensive management plan in direct support of the TIMPO Production Deployment (PD) IPT.  Each element and separate MHS objective reflected in the TIMPO PD IPT Management Plan (Deliverable 3) and Project Implementation Plan Template (Deliverable 4) will have goals, objectives and milestones as well as performance metrics to assure and gauge the efficiency of progress to fulfilling each.

2.2.2.2 Program Execution Support (PES)

RGII presently researches, develops, and presents white papers, issue papers, policies and procedures, engages in budget negotiations, and documents budget related agreements and direct support agreements and provides ad hoc as well as pre-planned recommendations for the efficient present-day TIMPO management, as well as strategic positioning of the TIMPO.   RGII will provide like and kind support under this deployment management task, by providing issue/decision papers, policy documents, procedure documents, budget agreements, and recommendations in Program Documentation (Deliverable 5).  RGII presently provides direct support by way of formal and informal documentation and consultation services for the PD IPT.  The RGII will draft agendas, collect and distribute read-ahead materials, follow-up action items, and document all decisions in Meeting Support Documents (Deliverable 6) for critical TIMPO responsibilities, including the SKYOPS meetings.  RGII will provide critical consultation services for such projects as the Common Operating Infrastructure (COI), TRICARE Online (TOL), network security meetings, MEDNET transitions, and E-LAN migration, which are critical projects monitored by both the PD IPT and EnCOED IPTs.  As the key critical consultant for each of these projects, RGII is uniquely positioned in the SKYOPS process to provide the most accurate and timely information and administrative support.

2.2.2.3 Design, Installation, and Maintenance (DIM) Deployment Management (DM)
Support

RGII will provide consultative and direct DM support to ensure a secure, robust, common-user, standards-based MHS infrastructure design, installation, and maintenance program.  As with the other TIMPO-MHS projects presently supported by RGII, our engineering and management staff is uniquely positioned and capable of meeting this requirement for direct consultative and management support, which includes technical analysis, assessments and recommendations, risk and mitigation tracking, and reporting on the incorporation of the industry’s best practices.  These efforts will be recorded in the Best Practices Report (Deliverable 7).

RGII will provide assessments of TIMPO customer confidence, using RGII’s unique professional background and experience with survey instrument development to develop and evaluate the validity of customer survey instruments and results and acquisition strategies that fit uniquely and specifically with the present trend and preferences for TIMPO acquisitions.  RGII has a solid working relationship with contracting offices, customers, and present major engineering and installation contractors under contract to TIMPO.

RGII will provide the Configuration Management Master Plan (Deliverable 8).  RGII is uniquely qualified to research, develop and manage this plan for TIMPO, having developed the present Configuration Management (CM) Model that established and tested the configuration of fielded systems presently deployed at numerous MHS sites of all three services.  RGII represented the TIMPO on the MHS Information Change Configuration Board (MI-CCB) responsible for configuration management, change control, and status reporting.  RGII provided comprehensive consultative services advising on a fully disciplined and integrated systems development approach to CM that included manpower and personnel considerations such as training, system engineering, survivability and contingencies, and financial and safety considerations regarding both personnel and equipment.

RGII will develop and maintain the Integrated Project Schedule (IPS) (Deliverable 9) using the SureTrak 3.0 application to provide and maintain a weekly IPS that accurately reflects the status of progress and condition of all work and key events in the critical path, as well as important support paths of the DM task.  Currently, the RGII maintains and reports to TIMPO, to contractors, and to stakeholders this form of integrated schedule for the SKYOPS managed LAN Upgrade project.  All services, sites, and key personnel integral to the efficient progress of the timeline receive frequent updates reflecting the timely and accurate status of all key events in the project timeline.  Progress and accomplishment relative to the attainment of the DM task will be reflected in the IPS, and reported weekly through the submission of Weekly Information Reports (WIRE).

2.2.2.4 Post Installation Reviews (PIR)

RGII conducts post installation end-to-end infrastructure performance evaluations, after government acceptance testing, to assure that the installation under consideration is functioning as designed, on a site-by-site basis.  RGII proposes to conduct PIRs using data collected by RGII TIMPO support engineers in support of the end-to-end performance testing.  Actual PIRs would be a teleconference attended by the same service, site, contractor, and TIMPO representatives who meet and agree upon the various elements of the subject implementation.  RGII chairs the negotiation of such agreements, assesses the engineering and technical propriety of the solutions agreed to and oversees the acquisition and installation of the equipment agreed to.  Because RGII is the chair we are uniquely and professionally better qualified to assure the comprehensiveness and accuracy of PIRs.  RGII possesses unique industry qualification and positioning within the MHS to represent the better interests of TIMPO, while understanding the interests of every other party in attendance. (Deliverable 10).
2.2.2.5 Budget Execution (BE)

RGII is an industry leader in the processing, representation and documenting of government budgeting (Deliverable 11).  RGII developed and manages for the government a unique budgeting application, Monument TM that can be tailored and scaled to meet the specific needs of every government agency, while fulfilling 100% of the Office of Management and Budget’s (OMB) budget formatting and management requirements.  RGII is uniquely qualified from among contractors, to address government budgeting processes and requirements having demonstrated a better understanding of the process than most through our development and implementation of Monument TM in the Federal market place, and specifically within the Department of Defense offices of the Department of the Air Force and Navy.  RGII is uniquely qualified to develop and submit such budget documentation as appropriately formatted Program Objective Memorandum (POM)s, annual budget agreements, mid-year budget reviews, and TIMPO UnFunded Requirements.  In addition RGII presently provides direct support to the TIMPO Task Manager responsible for establishing and tracking, development through installation of, designs and attendant bills of materials for the IMPC directed LAN upgrade process while maintaining reporting responsibility to the appropriate Government TM for the execution of the authorized LAN upgrade budget.  RGII develops and maintains the archives of such additional documentation as Service Level Agreements, Memorandum of Understanding,  and Memorandum of Agreement all purposed to further TIMPO’s role in the MHS telecommunications infrastructure.

2.2.3 Evaluation for Full Performance and Acceptability of Work

RGII will furnish performance metrics in the monthly status report that will evaluate and monitor the acceptable performance approach that RGII uses to verify the quality of the products and results required for completing this effort.  The Metrics will incorporate the indicators in Exhibit 4.
	Performance
Objective
	Performance Standard
	Acceptable Quality Level (AQL)
	Monitoring Method
	Incentive

	Provide Project/Meeting Execution Support
	As directed by Task Manager
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation

	Monthly Progress Report
	NLT 15th of the month
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation

	Integrated Project Schedule
	Final within 20 days after award
	Contents per Project Work Plan 
	Advisory Board review
	Positive Performance Evaluation

	IPT Management Plan Update
	Semi-Annual
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation

	Post Installation Reviews
	Reviews within 3 months post installation
	In accordance with Program Documentation and CONOPS
	Advisory Board review
	Positive Performance Evaluation

	Best Practices Report
	Semi-Annual
	As per GAO directives
	Advisory Board review
	Positive Performance Evaluation

	Configuration Management Plan
	Annual
	Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board review
	Positive Performance Evaluation

	Budget Execution Support
	Updated weekly
	100% of OMB formatting and requirements
	Advisory Board review
	Positive performance evaluation; Execute follow-on contract

	Project Implementation Plan
	Final within 20 days after award
	Contents per Project Work Plan 
	Advisory Board review
	Positive Performance Evaluation

	Deploy Project Materials
	Accurately and on time, per CONOPS
	Contents per Project Work Plan
	Advisory Board review
	Positive Performance Evaluation

	Post Implementation Reviews
	Reviews within 3 months post installation
	In accordance with Program Documentation and CONOPS
	Advisory Board review
	Positive Performance Evaluation

	On-time contractual deliverables
	Meets deliverable timelines
	100% of deliverables received on due date as planned; Contents per ISO 9001:2000 and SA-CMM level 2
	Advisory Board evaluates against the Project Work Plan 
	Positive performance evaluation; Execute follow-on contract


Exhibit 4:  Performance Matrix

2.3 Anticipated Difficulties/Problem Areas and Solutions

RGII anticipates problem areas to include: site requirements, budget, surveys, and hardware delivery.  Our recommended solution will be to adhere to the SA-CMM criteria of repeatable reproducible processes during project implementation.  Proper planning and execution will also minimize these potential problems.

2.4 Logistics and Other Issues

2.4.1 Other Direct Costs

RGII anticipates travel (approximately 3 trips to Washington DC or San Antonio every two months) costs. These costs are listed as Other Direct Costs (ODC) in our cost proposal.
2.4.2 Period of Performance
RGII’s proposal is for a base year (12 months) from date of award and two, one-year option periods.

2.4.3 Place of Performance and Equipment

RGII assumes that the Government will provide suitable onsite workspaces in one of the San Antonio offices (Reid Hall, Fort Sam Houston or Greenway Park), Government Furnished Equipment (GFE) - workstations, furniture, information systems, hardware, and communications equipment, connectivity, software (including appropriate Commercial Off-The-Shelf), supplies, GFI, and other equipment required to perform the assigned tasks.

2.4.4 Security

All personnel proposed for the Deployment Support have ADP Level 1 or better security clearance.  All personnel will be trained in TIMPO security practices.

3 Past Performance

RGII’s superior performance over the past 12 years, as noted by our Federal customers, ensures TIMPO high confidence in achieving success.
RGII has a 12-year history of successfully completing projects, high-quality reports and deliverables, and of staying on schedule and within budget. The RGII proposed key personnel produce an atmosphere of “quality cooperation” with each other and within RGII. RGII’s specific past performance on prior similar efforts has been superb.  RGII identified three similar projects performed during the last two years that clearly demonstrates that RGII and our proposed key personnel have project experience comparable to the tasks outlined in the Statement of Work (SOW).  Each of these projects contributes in a significant manner to our corporate ability to execute the task in a cost-efficient manner while delivering a product that exceeds expectations.  RGII has proven to be the right company to provide the correct blend of specialized skills and the management focus to foster outstanding results.  Section 4 discusses the quality of our key personnel.  Section 5 provides a narrative summary of the work preformed under each of these efforts is provided.

3.1 Tri-Service Infrastructure Management Program Office (TIMPO) Technical Engineering & Requirements Management

	Customer:

[image: image1.wmf]
	US Department of Defense
TIMPO 
5205 Leesburg Pike

Suite 1301 
Falls Church VA 22041
	Contractual/Admin POC:

Angela Harris
Contracting Officer
Phone: 703.681-2818
	Technical POC:

LCDR Rick McCarthy COR
Phone: 703.399.2200

Richard.McCarthy@tma.osd.mil

	
	Contract Number:
	GS-35F-5165H ; HT0003-2007-6604-00

	
	Period of Performance:
	2/27/02 – 2/26/05

	
	Contract Amount:
	$7,142,846


3.2 Naval Medical Information Management Center (NMIMC) Program Support

	[image: image9.wmf]Customer:
	US Navy
NMIMC
Building 27
8901 Wisconsin Ave.
Bethesda, MD 20889-5605
	Contractual/Admin POC:

Mary Deitrich
Contracting Officer
Phone: 301.319.1020
	Technical POC:

Mr. Dave Wulf
COR
Phone: 301.319.1246

dwwulf@us.med.navy.mil

	
	Contract Number:
	GS-35F-5165H; N65126-00-F-0043 and 

N65126-01-F-0067

	
	Period of Performance:
	02/00 to 04/01 & 02/01 to 02/04

	
	Contract Amount:
	$.99M & $3.85M


3.3 Air Force Medical Chief Information Office/USAF SGSI

	Customer:
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	USAF Surgeon General
5201 Leesburg Pike
Skyline 3 Suite 1511
Falls Church, VA
	Contractual/Admin POC:
Frank Duggan
Contracting Officer
Phone: 717-605-1481
	Technical POC:
Col Campbell
COTR
Phone: 703-681-4445
Ext:  3024  

	
	Contract Number:
	GS-35F-5165H: Order No. N65538-02-F-0339

	
	Period of Performance:
	07-03-02 to 07-02-03

	
	Contract Amount:
	$955,680


4 Key Personnel Qualifications

RGII provides highly skilled and qualified staff, routine maintenance, continuous monitoring, planning, and trend analysis.  RGII draws from experience gained as prime contractor on 80 active Government contracts and delivery orders that include tasks similar to TIMPO’s requirements.

The RGII approach to minimizing personnel turnover is to recognize the value of each employee as members of the RGII family.  RGII has developed a multifaceted personnel management program to promote and sustain long-term employer/employee relationships through programs that create ownership and symbiosis: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.  This type of employee/employer relationship has facilitated RGII’s success in above-average flexibility in meeting client-support staffing needs.  Though simple and basic in presentation, the RGII personnel management program is eloquent and sophisticated in addressing and satisfying the most demanding staffing requirements.  The essential parts of the RGII personnel management plan are the Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.

RGII recognizes the importance of a qualified, quality staff, and the impact that the staff has on our clients.  RGII, as a responsible-solutions oriented company, will partner with the TIMPO to provide efficient, effective, exceptional, and innovative Contract and Deployment Management Support.  RGII will perpetually evaluate its staffing and man-power-hour allocation in search of opportunities to provide TIMPO with value-added and higher quality of product.

RGII selects its key personnel based on the currency, quality, and depth of experience each one has in performing similar roles on similar projects, as well as the quality, breadth and depth of their education.  RGII ensures that all staff is professionally qualified and personally reliable, of reputable background, sound character, with each one exceeding all requirements of the contract.  For this effort, RGII first determined project-staffing requirements based on our analysis of the TIMPO DMS SOW.

As a dynamic and growing support services firm, RGII continually recruits qualified professionals. We are proposing highly qualified personnel with credentials exceeding the requirements of this effort. RGII has selected Michael Burkett, James Mason, and Donald Hardy, who are qualified and have the ability to provide solutions to the tasks outlined in the SOW. In addition to these key personnel, RGII will provide an advisory board of logistics/deployment support subject matter experts at no additional cost to TIMPO, Gordon Caylor, who will provide oversight and guidance to the team; Ed Humphrey, a career Air Force Bio-Medical Science Corps Officer, will provide Healthcare IM/IT Systems expertise at both the Medical Treatment Facility (MTF) and the headquarters (HQ) levels and; James (Tim) Turner, a Logistics Deployment Subject Matter Expert (SME), will be available to the team as a resource for information and direction in TIMPO deployment management support direction. Appendix B contains their resumes outlining the quality and direct experience of these proposed key personnel.  These personnel exceed the requirements of each task and fill those positions working with RGII’s professional recruiting staff.  RGII is fully prepared and staffed to begin the work required of the TIMPO immediately.
5 Organizational Experience 

RGII’s superior performance over the past 12 years, as noted by our Federal customers, ensures TIMPO a high confidence in achieving successful Deployment Management Support.

5.1 Organizational Experience

RGII has identified three similar projects, performed during the last two years, which clearly demonstrate that RGII and its key personnel have past project experience comparable to the task outlined in the Statement of Work (SOW).  Each of these projects contributes in a significant manner to our corporate ability to execute the task that is described in the SOW in a cost-efficient manner while delivering a product that exceeds expectations.  RGII has proven to be the correct size company to provide the correct blend of specialized skills and the management focus to foster outstanding results.  A summary of these three experiences follows:

5.1.1 Tri-Service Infrastructure Management Program Office (TIMPO)

RGII supports TIMPO with infrastructure planning, design, development, implementation, and sustainment support for the MHS.  Because the MHS mission is conducted in a Tri-service managed care environment, the environment requires the extension of MHS AIS services among Army, Navy, and Air Force installations and to Purchased Care Providers within and among MHS health care regions.

With a staff of 12, which includes program managers, senior systems engineers, information systems planners, functional area analysts, and principal information engineers, RGII conducts technical studies and analyses consistent with life-cycle management principles. Specifically, RGII performs analyses of available and emerging telecommunication technologies, trends, and analyses of how other public and private organizations acquire, manage, and use telecommunications services.

RGII documents the telecommunications architecture for the existing networks, to include the networks’ physical configuration, functional organization, and operational procedures.  We document the formal procedures for managing changes to the telecommunications architecture.  We also define and document the long-range telecommunications architecture with the convergence of voice, video, and data and prepare a plan to guide the transition or evolution to that architecture.  This long-range telecommunications architecture document includes a forecast of future telecommunications needs and service levels of the MHS.

Support requirements include:

· Conducting network readiness assessments at each Military Treatment Facility (MTF) upon completion of the last mile install, LAN upgrade and WAN connectivity to the Defense Information Systems Agency (DISA) Defense Enterprise Computing Center (DECC).  Network testing incorporates the use of network testing software such as Chariot, and will be conducted in support of Automated Information System (AIS) implementations and government directed projects and programs.

· Monitoring the TIMPO Help Desk Trouble Ticket resolution processes, and advising the Chief Technical Officer (CTO) on the adequacy of Tier 2 and Tier 3 infrastructure problem resolution activities.

· Assisting in the production of all security related documentation including System Security Plan (SSP), Trusted Facilities Manual (TFM), Security Features Users Guide (SFUG), Security Test Plan (STP), and the Security Test Report (STR).  All documentation is prepared in accordance with current standards and policies (e.g. Department of Defense Information Technology Security Certification and Accreditation Process [DITSCAP]).

· Defining and documenting the long-range telecommunications architecture with the convergence of voice, video, and data, and preparing a transition plan for the transition or evolution of the MHS infrastructure to that architecture.  This long-range telecommunications architecture document includes a forecast of the MHS’s future telecommunications needs and service levels “to-be” migration architecture, while incorporating industry trends and standards based solutions.

· Developing strategic plans and concept of operations documents.

· Writing and executing the implementation plan for the Configuration Management Program and the Capacity Planning Monitoring Tool.

· Coordinating, tracking, managing, and executing various studies, projects, and data collection functions for the TIMPO, PEO, and MHS.

· Collecting, consolidating, and collating TIMPO Web page functionality requirements and organizing those requirements into a strategic/long-range Web site management plan for development and management of a fully functional Intranet and Internet interactive TIMPO e-commerce, customer-friendly Web site.

· Building, controlling, and maintaining various databases in support of the TIMPO mission and customers.

· Researching and analyzing the quality and quantity of metrics available for assessing the efficiency of the MHS infrastructure.

· Maintaining all contract correspondence and providing updates to the Contract Management Operations Manual.  Developing, receiving, and accepting contract document modification and close out activity.  Managing statements of work, proposals, deliverables, contractor performance evaluations, and invoices.

· Monitoring contractor performance and providing recommendations to resolve any performance issues.

· Documenting TIMPO contract management activities and providing to the Directors Group (DG), on a weekly basis, a 90 day view of all current, and near-future contract management activities.

· Providing TIMPO program management support for Government Personnel administration, including updating and executing a personnel administration plan to include timely receipt, reply, and maintenance of all personnel administration correspondence.

· Applying technical engineering, contracting, scheduling, project management, and life-cycle management expertise with the integration of prevailing information resources and technologies to enhance the overall efficiency of TIMPO operations.

RGII provides services in support of TIMPO’s security management.  This includes “review and comment” on current security designs and assistance in lab testing of proposed designs and configurations of security devices.  We assist in preparing risk assessments, certification and accreditation documents, and other System Security Assessment Agreement documentation.  We develop and document TIMPO’s security management program.

RGII develops, maintains, and manages the TIMPO Web site as an Internet site with significant Intranet capability to facilitate the transaction of internal and external TIMPO business.  The Web site is interactive and provides change request forms, CDRL library catalogue, personnel roster, weekly activities reports, links to TIMPO schedules, and links to TIMPO Program documentation and Feedback (customer service) Forms/Surveys.

RGII provides contract and personnel administration and technical services for computing and communications infrastructure planning and management with a team of task managers, network engineers, functional area (computing and communications infrastructure and program documentation) specialists, and skilled technicians.  RGII coordinates actively with the government and government designated contractors through established IPT’s.  RGII supports TIMPO’s Integrated Baseline reviews, weekly activities report to the TMA, IPTs, Integrated Programming and Planning Requirements Scheduling System, Defense Acquisition Executive Summary report, lessons learned database, risk management database, Annual Performance Plan reports, and quality improvement and performance management reports.  Management and administrative support includes:

· Preparing correspondence, schedules, PWP, multimedia presentations and general administrative documentation using such software applications such as Microsoft® Office Professional.

· Leading, coordinating, and participating in meetings and briefings representing the interests of TIMPO to client and stakeholder organizations of the MHS IT infrastructure. 

· Developing agendas, minutes, presentations; tracking and reporting on program/project/task progress and status; and addressing program management, acquisition, logistics, funding issues, and service level agreements with TIMPO management, and on behalf of TIMPO management, to client and stake-holder organizations to advance the overall TIMPO mission.

5.1.2 Naval Medical Information Management Center (NMIMC) - Program Support

RGII provides program and integration support services for new and emerging programs for NMIMC, Claimancy 18 (over 400 Navy Medical Treatment Facilities), and the Navy Bureau of Medicine and Surgery (BUMED) that includes the Navy Marine Corps Internet (NMCI) implementation, the NMCI Waiver Process, Wireless Technology (BlackBerry™), HIPAA, AudioCare (Online Pharmacy Refill), End User Device Leasing and procurement (Patriot’s Choice), Enterprise Architecture, Distance Learning, and Theater Medicine. RGII manages and provides technical support to the Enterprise Architectural Planning project for the Navy’s desktops, network management systems, capacity infrastructure planning, and asset management.

RGII provided infrastructure planning support to develop a metrics-based, monitored, structured network modeling process and audit of custom network architectures to support CHCS I and II, BUMIS II, EAS IV, SPMS II, DMLSS, and TMIP. RGII developed documentation necessary to support recommendations and provided process analysis of system hardware and support software, and any new vendor documentation, including test plans, scenarios, scripts.  RGII provided cost and benefits analyses and other financial evaluations necessary to support contract decision support requirements.  RGII developed, implemented, and maintained a business plan for information resources that focused on the most cost effective and efficient approach to improving management operations, deliverables, accounting, and quality of service.

RGII also developed, provided, and assisted in the implementation of a C2-compliant NT network, ensuring all servers and services achieved the appropriate level of security defined and documented by RGII to comply with DOD requirements.  RGII developed countermeasures for all domestic U.S. and overseas intrusion attempts against NMIMC. This included directing and initiating discovery techniques to positively identify the source, the affected workstations and/or server(s), and the NMIMC exposure level presented in the scenario. RGII's investigative process included using packet sniffers, reconstruction monitors, configuration port testers, security knowledge base queries and intrusive investigation tools and techniques.  These tools included programs such as NET CAT, NMAP, NSLOOKUP, and TCP DUMP.  To evaluate the security strength of the Trusted Computing Base (TCB), RGII used penetration-testing techniques and tools such as Webtrends Security Analyzer, Internet Security Scanner (ISS) and NAI’s CyberCop Scanner. We provided technical lead and information on various security issues to include Defense Messaging System (DMS) compliance issues; network architecture issues; implementation of Department of Defense directives and Navy instructions regarding password protection and compliance with new directions; Internet and intranet security issues; exchange security issues; secure workstation development; virus program, research, and cleanup; integration of firewall; intrusion detection products; router security and Cisco PIX firewall maintenance.

For workload analysis and concept of operation support, RGII provided lifecycle analysis and management capabilities that reduced lifecycle costs by implementing systems engineering and management tools.  RGII developed conceptual designs, determined input requirements, and established measures of effectiveness, mission objectives, environments, and constraints.  RGII performed user requirements and functional trades analyses and evaluated resultant system solution measures of effectiveness (e.g., affordability, risk, guidance, modernization, force structure leverage, transition technology, and lifecycle cost).

RGII develops and maintains Project Work Plans to manage resources and deliverables as determined by NMIMC command staff. RGII analysts have worked at the direction of NMIMC staff and MHS guidelines to develop a Configuration Management (CM) plan, a Life Cycle Management (LCM) plan with regard to Information Technology (IT) hardware, and Process Re-engineering within Code 03.

Within the CM project, RGII analysts have recommended risk mitigation strategies regarding server configuration setup and maintenance and wireless device safeguards.  RGII analysts have produced and reviewed Statements of Work, Memorandums of Agreement, and Service Level Agreements for the Network Operations Center, Help Desk, and Enterprise Architecture plan and development. RGII analysts have prepared, tracked, and reported metrics and documentation for Code 03 of NMIMC’s budget for six (6) years. RGII also prepares documentation for procurements, POMs, and UFRs.

5.1.3 Air Force Surgeon General Policy, Plans, Programs, Resources and Requirements (P3R2) Support

RGII provides P3R2 management and information systems engineering expert support services for the U.S. Air Force Medical Service (AFMS) Chief Information Office.  RGII provides integration, plans, and projects of the four branches of the office; Technology, Information Assurance, Knowledge Management, and CHCS II deployment.  RGII prepares and delivers issue and decision papers concerning current developments and technologies that potentially impact the operations of information systems for the AFMS.

RGII develops and maintains the complete project schedule for the institutionalization of Total Cost of Ownership (TCO) of Information Technology for the 75 AFMS sites including a compiled history of lessons learned.   RGII provides technical analysis, evaluation, and reports of financial, operational, administrative, and asset data gathered for the TCO studies, and presents results of analysis as briefings or white papers to upper level commanders for the Surgeon General.

RGII also represents the Air Force as the Air Force (AF) Military Department Representative by acting as the Air Force liaison to the Clinical Business Area (CBA) in all technical and functional aspects regarding the Composite Health Care Systems (CHCS).  We support the AF by maximizing the effectiveness and economy of the organization by improving organizational policy development, decision-making, and program/project management through expert knowledge of CHCS and other legacy systems.  RGII works directly with Medical Treatment Facilities (MTFs) and contractors to ensure proper execution of contracts with regards to hardware and software maintenance.  We support contractors in scheduling MTFs for product deployment, as well as hardware/software upgrades and training.  RGII personnel assist the CBA and its support contractor in planning and developing cost effective/efficient ways of doing business, and developing Technical Statements of Work (TSOW) to accomplish hardware/software maintenance, site staffing, training, systems engineering support, implementation support and helpdesk support, and meeting the standards of the DSIDDOMS contract.   RGII directs multi-level CHCS support contractor staff responsible for requirements analysis, design, configuration management, and AF requirements traceability.  RGII performs the analysis of interdependencies and coordinates technical schedule integration.  RGII addresses vulnerabilities in electronic networks and develops mitigation plans.  RGII also provides resource management oversight by researching existing policies, procedures, and standards and developing alternative policy IA and Information Management architectures, which maximize current resources while preparing for future DoD mandates.

6 Conclusion 

We have consistently provided innovative solutions and industry expertise to TIMPO during the last five years.  We are known for our customer-focused management style that results in superior customer service.  Our proven track record supporting the TIMPO, TMA, Office of the Secretary of Defense, and other Federal agencies, allows us a thorough understanding of the challenges facing TIMPO. We will use these skills to assist in developing comprehensive strategies to address TIMPO issues.  In all cases, care will be exercised to ensure that at all times, performance and quality are not jeopardized.  We are confident that our integrity, commitment to understanding TIMPO requirements, and experience in creating the right solution will prove that RGII will continue to be a capable partner and TIMPO’s “contractor of choice.”

Appendix A – Project Work Plan (Draft)

Note:  Appendix A is a separate file attached to this electronic submission.

Appendix B – Resumes

RGII selects key personnel based on the currency, quality, and depth of experience each one brings from similar roles on other projects, as well as the quality, breadth, and depth of their education.  RGII ensures that all team members are personally reliable, of reputable background and sound character, and professionally qualified with each one exceeding all requirements of the contract.  This appendix contains resumes of our RGII Personnel and Members of our Advisory Board Subject Matter Experts.

Michael L. Burkett – Principal  IT Consultant

Summary
Over 20 years of management experience.  Supervised as many as 600 personnel.  Conducted short-term and long-term (strategic) planning.  Developed organizational structure.  Designed management information system architecture.  Developed and executed multimillion-dollar budgets. Wrote curricula and lectured at the university level. Managed the technical training unit of the information services division of a large corporation.  Coordinated the efforts of a multi-contractor team on a major defense system.

Work History

RGII Technologies  (2002–Present)
Contingent hire.

Logistics Specialist, Brooke Army Medical Center, San Antonio, TX  (2002–Present)
Logistics Specialist—Confirm accuracy of automated hospital supply accounting systems (Pyxis).  Designed and developed logistics databases.

West Telemarketing Corporation  (1998–2001)
Training Manager—Supervised assigned training staff in the conduct of instruction, development of courseware and authoring proprietary application documentation.  Developed and presented training for newly hired application specialists and analysts to include proprietary applications, various Tandem mainframe utilities and Tandem SQL.  Developed and maintained databases used for training development, application fielding and document tracking.  Participated in planning efforts concerned with new application development and fielding.  Coded programs for outbound telemarketing efforts.  These programs included edits (error trapping), script to be read to the consumer, run time preload of values provided by the client company, postload insertion of data captured during the call to the project database and conditional branching within the program dependent upon consumer response.   The programs were then tested and moved to servers throughout the continental United States.  Coded programs for pulling data from project databases into various media (paper, tape or transmission) formatted to meet client company requirements.  Utilized Tandem mainframe SQL to pull data for ad hoc client reports or further manipulation.

Brylane (1995–1996)
Telephone Service Representative—Processed inbound catalog orders.

Harcourt Brace Educational Measures (1993–1995)
Test Evaluator—Assessed free form responses on educational measurement tests.

US Army (1990–1993)
Coordinator—Coordinator of supply, transportation, training and funding requirements for issue of a major defense system to users worldwide.

Project Manager—Manager for all aspects of present and future computerized test, measurement and diagnostic equipment.  Worked extensively with production contractors from FMC, Chrysler and General Electric Corporations.

Automation Manager—Developed management information system architecture.  Selected appropriate hardware and software to implement the architecture.

US Military Community, Netherlands (1987–1990)
Performed duties roughly equivalent to those of a city manager.  Directly supervised the organizations that provided social services, human resources management, recreation, logistics (contracts, supply, transportation & related services) and financial management.  Exercised general supervision over civil engineering, housing, planning and training organizations.

Western Michigan University (1984–1987)
Assistant Professor of Military Science—P Developed and supervised the execution of a four year program of instruction leading to commission as an Army officer.  Lectured on military operations, leadership and related topics.  Designed and executed a recruiting campaign for execution on a university campus and other institutions of higher learning in a multiple county area.  This required extensive coordination with a large number of career and financial aid counselors, a direct mail campaign targeted at high-potential recruits, warm calling, cold calling and closing interviews.

Security Information

ADP 1

Education

M.B.A.
Management, Western Michigan University, 1987

B.B.A.
Management, Texas A&M University, 1972

Other Training

43 credit hours of computer-related course work at San Antonio College

Post-Masters Study in Human Resources Development, Western Michigan University

Graduate, US Army Command & General Staff College

Graduate, US Army Combined Arms & Services Staff School

Graduate, US Army Comptroller Course

Software/IT Training

Enter software you know about here, such as MS Office Professional, etc.

James B. Mason – IT Consultant

Summary

Progressively responsible professional experience in managing information systems with over 10 years experience. Extensive knowledge in large-scale medical projects and programs.  Successful record of accomplishment in leading major migrations to new technologies (requirements analysis, design, development, testing, quality assurance, training development, planning, implementation, maintenance and support including multi-site training on an international scale) while reducing costs.  Over 15 years of increasing responsibility in management/leadership roles.  Experience in project management and implementation, to include information and network security.

Work History

RGII Technologies  (2002–Present)
Contingent hire.
United States Air Force (2001–Present)

Air Education and Training Command, Office of Command Surgeon, Randolph AFB TX

Manager Information Management and Information Technology Branch—Network administrator providing consultation services for the operation and maintenance of  medical automated information system (AIS) and network infrastructure at 14 Headquarters Air Education and Training Command  Surgeon General sites (HQ AETC/SG).  Computer Systems Security Officer providing guidance and interpretation of Information Assurance and Certification/Accreditation policies for medical information systems at 14 sites and Headquarters Air Education and Training Command / Surgeon General.  Project Manager for implementation and deployment of Air Force Oracle partnership throughout Air Education and Training Command’s medical treatment facilities.  Network manager for Air Education and Training Command Enterprise medical systems.  Computer Security Manager - responsible for monitoring unauthorized access to the Local Area Network (LAN), virus detection and eradication, resource protection, as well as user security policies and procedures.  Authored and institutionalized user’s guides; reduced learning curve associated with unfamiliar local software and hardware - immeasurable improvement in user comfort level and decrease in help desk calls and user frustration.

United States Air Force  (1996–2001)

Air Combat Command, Office of the Command Surgeon, Langley AFB, Virginia

Network Administrator/Medical Systems Analyst—Network administrator for the largest wide area network (WAN) in the Air Force Medical Service.  Regional consultant for 19 medical treatment facilities with an operating budget of $85 million.  Project manager for the BANYAN Vines to Windows NT transition program.  To insure end-user work continuity, program executed with “zero” downtime tolerance.  Administered and resolved automated information system issues for entire Air Combat Command medical community.  Technical mentor for all information system issues for 100+ in-house staff.  Managed and installed TCP/IP services on both client and server computers to include identifying gateways, host names, proxy servers, and IP addresses and associated subnet-masking.  Responsible for the configuration, user training, and maintenance of the Command Surgeon’s six PictureTel video teleconferencing systems.

Riverside Regional Medical Center  (1994–2001

Newport News, Virginia

Senior Computer Operator—Console operator for IBM/MVS-3090 mainframe.  Configured hardware and installed software.  Monitored  CICS regions and interfaces between six hospitals to ensure network availability for nursing units throughout the Riverside Regional Hospital Network.  Executed daily reports, service user requests and performed software backup operations.  Managed all input/output connectivity issues on computers and peripherals.  Trained newly hired personnel.

United States Air Force  (1994–1996)
1st Medical Group, Langley AFB, Virginia

Network Administrator—Performed traditional network administrator duties including adding user accounts, performing software backup/restoration operations, installing software upgrades, and resolving printer-related problems.  Network administrator for multiple local area networks (LANs).  Responsible for remote user access via SMTP, FTP, and Telnet protocols.  Developed troubleshooting techniques for multi-node LAN and WAN satellite offices.  Authored and institutionalized user’s guides; reduced learning curve associated with unfamiliar local software and hardware - immeasurable improvement in user comfort level and decrease in help desk calls and user frustration for over 750 personnel.

United States Air Force  (1992–1994)
39th Medical Group, Incirlik AFB, Turkey

UNIX system administrator—Manager for all UNIX hardware and software including performing software backup/restoration operations for AT&T 3B2 UNIX workstations that supported more than 300 nodes.  Provided first echelon of computer support and conducted software training for entire hospital staff.  Developed help desk tracking system to monitor incoming requests, completed jobs, and all problems associated with equipment on the Automated Data Processing Equipment list.  Developed terminal area security officers program and trained over 350 personnel.  System manager for Expense Assignment System III, Defense Eligibility Reporting System (DEERS), and Wang VS-15 office automation system.

Computer Skills

Certified CISCO Network Associate; MCP; BANYAN Vines; Certified Systems Administrator; Novell 3.11 Track; Advanced Systems Administration (UNIX System V, Release 3); Communications and Network Administration (UNIX System V Release 3);C++; CA7;VMS; MVS; and JES2.  Expertise includes:

· Windows NT and BANYAN Vines network management and administration

· Network upgrade/migration planning and implementation

· Project management (planning and execution)

· Hardware and Software user support and training

· Developing and managing task orders, contracts, and delivery for goods and services

· Reconciling and managing interface requirements between users and systems

· Cable plant planning and management

Education

B.S.
Management/Computer Information Systems 

A.A.
Liberal Arts, Saint Leo University

A.A.S.
Health Care Administration, Community College of the Air Force

Donald W. Hardy – Principal IT Consultant

Summary
Professional experience in managing information systems, including Medical Information System Management, Database Administrator or other Medical Information Technologies.  Knowledge in large-scale medical projects and programs.  Experience in project management and implementation, to include information and network security.

Work History

RGII Technologies  (2002–Present)
Contingent Hire

Southwest Research Institute  (1999–2002)
Research Analyst—Performed requirement analysis, technical briefings, business process reengineering, and graphical user interface prototyping for an enterprise-wide Appointment Scheduling System Replacement project for the Veterans Health Administration. Served as team leader for the Patient Encounter (inpatient) component of the Theater Medical Information Program (TMIP) project. Conducted demonstrations and training for TMIP functionality to include System Administration, Patient Management, Patient Outpatient Encounter (outpatient), Patient Encounter (inpatient) and User Management.  System Administrator for the medical inpatient data component deployed on NT platform, programmed in Micronetics Standard MUMPS and residing on an Oracle database.  Performed subject matter expert functions in regard to medical systems.  Assisted database developers with setup, initialization, and mapping of database schemas.  Performed NT 4.0 installations, configuration and testing for all components of TMIP.  Installed and tested Enosus data retrieval programs.  Database verification accomplished utilizing SQL scripts within an Oracle 8i database.

Brooks Air Force Base  (1996–1999)
Superintendent, Managed Care & Date Quality Manager—Responsible for the management and direction of  six TRICARE  professionals.  Duties include work prioritization, management of  the CHCS Enrollment Module and error correction. Responsibilities included performance appraisals, budget administration, and recommendations to executive staff on medical systems and enrollment issues.  Created/directed automated patient data enrollment audits, reducing necessary man-hours from 80 to 5, utilizing ADHOC reporting, SQL, MS-Access and Business Objects Software.  Unit awarded 1997 AF Surgeon General’s $35,000 Incentive for sustained patient enrollment.  Developed a MS-Access database used for tacking immunizations and hypertension patients.

PRC Litton Inc.  (1996–1996)
Senior Computer Help Desk Representative—Provided technical assistance to all Department of Defense medical treatment facilities with medical systems related issues.  Logged trouble calls utilizing the Remedy Tracking System.  Supervised two help desk representatives during second shift.  Performed all related tasks on a part-time basis.  Provided technical support for approximately 250 hospitals and clinics worldwide.  Negotiated $50,000 for maintenance, during critical downtime for remote locations.  Effectively trained 12 entry level help desk representatives, opened one month early.

Tri-Service Medical Systems Support Center (TMSSC)  (1993–1996)
Implementation and Medical Systems Training Specialist—Team leader for conversions from antiquated medical system to a new medical system. One of five primary instructors for DoD’s $1.6 billion Composite Health Care System’s 1993-1997 deployment and implementation.  Trained over 100 Air Force computer operators and UNIX Systems Administrators.  Team leader for help desk, performed error tracking and medical system problem solving.  Team leader for the first DoD deployable medical system (CHCS) to Guantanamo Bay, Cuba.

Standard Systems Center  (1990–1993)
Medical Systems Analyst—Performed data conversions using VMS and DSM utilities.  Alternate Program Manager for the deployment of a medical appointment and scheduling module to 60 sites.  Coordinated four software releases to supported USAF medical treatment facilities systems.  Assisted users on site with the correction of 20 automated medical database conversions.  Reduced computer system downtime by 15% by publishing a “Helpful Hints Guide” to assists users with diagnostics, error correction and report writing.

Security Information

Secret and ADP-1

Education

M.A.
Computer Resources and Info. Systems Management, Webster University

B.S.
Human Resource Management, Faulkner University

A.A.S.
Health Care Management, Community College of the Air Force

Training

· Completed Oracle Certification Test 1Z0001, towards Database Administrator certification.

· Introduction to Oracle: SQL and PL-SQL (Database Administrator)

· C Programming, 8 Semester Hrs (St Mary’s University)

· Java Programming, 3 Semester Hrs (St Phillips College)

· Web Page Design, Front Page 98, 3 Semester Hrs (St Phillips College)

· PC Operating Systems and Introduction to Internet, 6 Semester Hrs (St Phillips College)

· Microsoft Access Introductory & Advanced (GTE)

· HTML Web Page Design (GTE)

· CEIS Decision Support System Basic & Advanced Report Writing (HBO&C)

· Business Object Training (TMSSC)

· Microsoft Word, Excel, PowerPoint Introductory & Intermediate (GTE)

· Banyan Vines Administration, Basic & Advanced (Banyan)

· Micronetics System Management (Micronetics)

· UNIX System V Environment and System Administration (Alabama Industrial Development)

Awards

· Air Force Meritorious Service Medal – 1996, 1999 

· Air Force Commendation Medal – 1985, 1986, 1990, 1993 

· Brooks Air Force Base Senior Mgr. (Senior Non-Commissioned Officer) of the Year – 1997

· Brooks Clinic Senior Mgr. (Senior Non-Commissioned Officer) of the Year – 1997

· Humanitarian Service Medal – 1996

· Air Force Achievement Medal – 1982

Gordon Caylor– Member Advisory Board 

Summary

Leads (Chairs) TIMPO committee executing LAN-WAN upgrade, training, and implementation decisions for Major ACAT I, $20M plus upgrade program for the MHS global information management system.  Wrote and edited Concept of Operations, policy, and Standard Operating Procedure documentation for implementation and maintenance of enterprise-wide management of a global IT infrastructure program.  Managed the relocation, upgrade, and re-design of an enterprise e-commerce site.  Reviewed, edited and commented on Mission Needs Statements (MNS), Operational Requirements Documents (ORDS), and Test and Evaluation Master Plans (TEMP) for NAVSEA supported electronic systems.  Reviewed, edited, and commented on Federal Acquisition Regulation associated contracts, e.g. T&M, CPFF, IDIQ, etc.  Planned, consolidated, and executed schedules for installation, maintenance, and repair of state-of-the-art C4ISR data collection, dissemination, and recording equipment.

Training Development - Wrote and executed refresher training programs.  Developed a basic and intermediate technical curriculum for high school level.  Evaluated instructors and curriculum developers, maintained test bank, course throughput, and student-generated course evaluation.

Government Relations - Participated in international negotiations.  Liaison for naval matters between US and Japan, Republic of Korea, and Australia.  Coordinated US interests with allied commanders, consulate, and embassy staffs.  Lobbyist to US Congress.  Testified before/submitted testimony to state, and nationally elected agencies.

Experience

RGII Technologies, Inc. (1999–Present)

Program Manager—Direct support to the Government and the Tri-service Infrastructure Management Program Officer (TIMPO). Interviewed, hired, and directed the daily activities of those personnel providing acquisition, personnel, and  technical decision-making support. Actively contributed to the strategic plan development and tactical management and execution of WAN and LAN installations and upgrades, acquisition in support of installation and upgrades, and stewardship of the total executable TIMPO budget. Advised and assisted with development of a strategic plan, researched and drafted reports discussing the availability and functionality of Pacific-based instrumented training ranges for US submarines, in support of a CINCPACFLT comprehensive training range assessment. Reviewed, edited and provided subject-matter-expert commentary for technical documentation supporting a NAVSEA submarine navigation equipment development acquisition milestone.

United States Navy (1997–1999)

Commander Submarine Squadron Three, Pearl Harbor, HI

Electronics Material Officer—Coordinated facilities in support of commissioning a new submarine squadron staff in Pearl Harbor. Designed and remodeled executive office spaces and facilities for general staff of 45 persons. Monitored installation, maintenance, operation, and removal of navigation electronics systems. Monitored vendor/outside contractor contract compliance. Arranged industrial support for outside contractors by local industrial facility. Managed Naval Reserve Component readiness and active duty training periods.

Received Navy Achievement Medal and Navy Meritorious Service Medal for start-up and facilities coordination.

Surface Ship Anti-Submarine Warfare Analysis Center  (1994–1997)

Yokosuka, Japan

Director—Supervised staff of 16 senior instructors and data analysts processing classified IJS data and training US acoustic data analysts. Coordinated Japanese-US trilateral data processing and training accomplished in Japanese facilities. Established operating policies and developed long-range training objectives with milestone markers of accountability and directed manpower in their achievement. Briefed senior military and civilian officials from US, Japan, Korea, and Australia. Trained multinational forces in data collection and analysis. Wrote technical publications summarizing results of data analysis.  Received Navy Commendation Medal.

Submarine Surveillance Equipment Program, (SSEP)  (1992–1994)

Pearl Harbor, HI

Assistant Director—Managed multi-million dollar operating budged, developed 5-year budget projections, annual budgets, and monthly budget status reports. Tracked daily budget compliance through computer generated summaries. Directed 65 technical instructors and data analysts in data collection and analysis and training of submarine data analysts and equipment operators. Computerized classified material management, equipment inventory, and budgeting. Consolidated inter-department responsibilities and reduced annual budget from $2M, on assumption of responsibilities, to $1.5M on relief.

Submarine Squadron One, Pearl Harbor, HI (1988–1992)

Operations Officer—Developed and monitored execution of submarine training operations for IJ5, Japanese, and Australian submarine forces. Built submarine at sea and in port training plans, hosted all navies visiting Hawaii for the submarine force, developed long range operational schedules and coordinated life-cycle management for submarine husbandry coordinating maintenance periods, major overhauls and readiness work-up, and training periods. Developed and executed inter-service training exercises (built scenarios and embarked Army, Marines, and Navy Special Forces in coordinated submarine training exercises).

Maintained inventory of Top Secret and other classified publications.

Coordinated all aspects of US training of Japanese forces at US training facilities in Hawaii, working closely with Japanese dignitaries and senior military officials, various senior US civilians and military.

USS Fulton AS-11  (1984–1987)

Electronics Repair/Department Administration Officer—Directed 48 senior and mid-grade sonar, electronics, and communications technicians in a full-spectrum electronics maintenance and repair. Operated a Type N National Standards and Calibration Facility for electrical, electronic and time standards. Directed administrative services for a 500 person industrial facility providing lithographic, reprographic photo, drafting, and secretarial services. Developed and administered a training program for 450 skilled craftsmen employed by a major industrial repair and fabrication facility.

Education

M.A.
Public Administration, University of Oklahoma, 1994

B.S.
Occupational Education, Southern Illinois University, 1987

Ed Humphrey – Member Advisory Board

Summary

Over fourteen years experience with clinical information systems. Over twelve years experience with Test and Evaluation of MHS Systems.  Over five years experience building healthcare provider networks.  Certified Managed Healthcare Professional (MHP – HIAA).   Board certified in Medical Technology (MT-ASCP).  Directly manages certification of AF deployable systems for CTO and CON.  

Experience

RGII Technologies, Inc. (2002–Present)

Program Manager—Provides program management and task management to monitor all Tri-service Infrastructure Management Program Office (TIMPO) technical support, contract management support, and personnel management support for the DoD.  Provides communications infrastructure certification and information assurance support services.

Headquarters Air Combat Command - USAF  (1999–2002)

Director of Medical Systems Modernization—Directed the design, development, testing and deployment of air transportable clinical systems.  Directly managed the certification of Air Force deployable medical systems for Certificates of Networthiness and Certificates To Operate.  Planned and programmed future technology requirements and budget estimates.  AFMS representative on Joint Theater Medical Information Program.  Consulted with military hospitals and clinics for improved automation systems supporting clinical practice, appointments, enrollment, and claims processing.

DoD Health Service Region 5  (1996–1999)

Director of Technology Division—Directed all technical aspects of a $1.3 billion health maintenance organization (TRICARE) contract in a seven state region (HSR Region 5).  Implemented DoD policies for enrollments, appointments, referrals, and claims processing across five DoD hospitals.  Directed implementation teams for new systems development.

75th Medical Group Wright-Patterson AFB  (1993–1996)

Chief Information Officer—Managed all medical systems resources at a large AF Medical Center.  Managed 40 staff members supporting 2000 users providing automated support for the entire facility.  Implemented physician order entry, tele-medicine systems, and digital radiology systems.  Coordinated a community wide metropolitan area medical information consortium of five local hospitals.

OASD - Health Affairs  (1988–-1993)

Director of Development, Testing and Evaluation—Directed joint test team for deployment decision authority for the readiness of new MHS software applications.  Developed and executed test plans for medical systems test and evaluation.  Performed system analysis for new development projects.

Qualifications

Healthcare Administration – Managed Healthcare Professional – HIAA 2000

Health Information Management – Medical Systems Fellowship – USAF 1986

Laboratory Medicine – MT – ASCP certified 1986

Education

B.S.
Medical Technology, Northern Illinois University

M.S.
Health Care Administration, Central Michigan University 
James T. Turner (Tim) –  Member Advisory Board

Summary

A proven manager and integrator of multi-disciplinary teams implementing strategic planning, information management program support, and providing innovative analytical approaches to solving difficult issues.  Proven leader and manager of a business unit that contains a wide variety of skilled professionals that support a complex client base that has supported the TMA’s MHS IT programs and program offices for over 8 years. Directed and lead large, complex information technology programs and tasks using a full life-cycle management approach.  Program subtasks include enterprise configuration management, disaster planning, capacity management, network performance measurement, integrated logistics planning, system deployment/fielding and system maintenance.

Experience

RGII Technologies, Inc.  (2002–Present)

Team leader for the Information Assurance team for the Technology Management, Integration and Standards Directorate (TMI&S) of the Military Health System (MHS).  The primary liaison to the TMI&S IA Technical Task Manager to provide technical and program management leadership. Develop, update and maintain policies, guidance and procedures to assess and ensure compliance with the MHS IA Program. Develop processes and procedures to ensure implementation of Federal, DoD, and Service-level policies and guidance. Develop, update, and maintain MHS IA architecture ensuring it is compliant with DoD, HIPAA, and other Federal IA policies and guidance. Research and assess updates to DoD IA policies and procedures and provide implementation recommendations. Provide analyses of IA standards. Develop related briefings. Investigate new technologies.

STI, Director, Health Services Group  (2000–2002)

Provides the energy, direction, guidance, and motivation to the group’s leadership team.  Charged with instilling the core values of the firm in every project and proposal that the group engages, he is also responsible for the financial position of the group.  This responsibility includes business development (including proposal management), developing a diverse client base (both within the Federal sector as well as the commercial market), marketing, managing billability, hiring quality employees, project management, budget development, and revenue projection. Developed and administered the Group’s strategic plan and account plan, incorporating performance measures, and metrics.  Sets the vision and focus for Group’s future leads the Group through teaching and mentoring its leaders and ensures the STI consulting model is incorporated as the Group’s operational standard during engagements.

Booz Allen & Hamilton, Business/Program Manager  (1994–2000)

Task Manager for the Boston Healthcare System (BHS) integration project  - the Department of Veterans’ Affairs’ health delivery system for veterans living within the Boston metropolitan area and provides tertiary care for all veterans living in New England.  The system contains two large medical centers located six miles apart, both experiencing a continued decline in demand for services and a significant budget shortfall.  Working with the senior leadership, he provided the tools, counsel, analysis, management processes and road map for integrating the two medical centers within the next five years.  Major issues included integrating two medical schools (Harvard vs. Boston University), identifying major information assurance, clinical integration at all levels, challenges from labor unions, and political realities.

Task Manager for a project to conduct quick reaction studies for the DoD (HA), Information Management Technology and Re-Engineering, assisted the Director of Functional Integration in developing the FY99 Information Management Investment Portfolio.  This effort included working with principle functional proponents within each military service in identifying the Military Health System’s priorities, analyzing and synthesizing data calls, and developing decision briefings for the MHS leadership.  In addition to the FY99 portfolio, worked with the principal functional proponents to reengineer the management processes for the MHS IM/IT program.  The focus of the re-engineering effort was to strengthen the voice of functional proponents to ensure the technical program managers produced products needed in the field.

Managed a project that developed a maximally efficient staffing model for an Army hospital using the most current best practice ratios between health care providers, including PCPs and their support staffs.  The study examined how the medical activity provided health care at the community hospital level, compared that to managed care best practices, then developed a staffing model using best practice ratios tempered by the Army’s specific military requirements.  The end product provided the Army Surgeon General and Medical Command with a balance between commercial, managed care best and the Army Medical Department’s unique mission.

Supported the Navy Executive Agent’s Composite Health Care System (CHCS) Program Office, as the Director of the Logistics, Maintenance, and Deployment Support Team. Managed deployment activity management (scheduling, implementation, system security and all tasks related to fielding the system); configuration management, hardware acquisition, sparing and maintenance, and engineering; development of the CHCS II Program’s Integrated Logistics Support Plan.  The plan provided a framework for the provision of integrated logistics support to the Clinical Business Area in the future.
United States Army  (1975–1994)

Possesses a variety of Army health care experience ranging from operational “field” experience to major headquarters experience.  Headquarters staff experience included performance as a Program and Budget Officer.  Accomplishments included building and justifying the Army Medical Department’s Budget Estimate Submission, President’s Budget, Program Objective Memorandum submission, and was the central point of contact for budget execution.  In addition, held positions on a number of DoD(HA) working groups including the group that developed the DoD(HA) methodology for capital financing.
Field experience included developing and implementing third party collection programs and acting as a hospital Ombudsman (Inspector General).  Senior medical evacuation pilot and managed air medical evacuation organizations.  He developed crew training (including the medical training of the flight crew’s medical aid-men), wrote and developed policies and procedures concerning medical evacuation, and was the primary liaison with the local community emergency medical system (EMS).

Education

M.B.A.
Comptrollership, Syracuse University, New York

M.A.
Management, Central Michigan University, Michigan

B.A.
History, The Citadel, South Carolina
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