
[image: image2.wmf] 

RGII Technologies Inc proposes to perform the Gap Analysis 

described, of the readiness of the Taylor Manor Hospital to meet 

the requirements of the Health Insurance Portability and 

Accountability Act (HIPAA) and to make recommendations for 

improvement based on the assessment for a fixed price of: 

$9,930.00

RGII Cost Proposal for TAYLOR MANOR HOSPITAL ASSESSMENT

Taylor Manor Hospital
Health Insurance Portability and
Accountability Act (HIPAA)

A Compliance Assessment

Proposal

In response to:

Conversation with Mr. Patrick Reilly

Submitted to:

Taylor Manor System

Mr. Patrick Reilly

Manager Information Systems

4100 College Ave

P.O. Box 396

Ellicott City, Maryland 21041-0396
Submitted on:

March 15, 2001

Submitted by:

[image: image3.wmf]RGII Technologies, Inc.

200 Harry S. Truman Pkwy, Suite 315
Annapolis, Maryland  21401-7398
VOX:  410.224.3554   FAX:  410.224.3767
www.rg2.com

Proprietary Notice

This proposal or quotation includes data that shall not be disclosed outside the Taylor Manor System and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal.  If, however, a contract is awarded to this offeror as a result of—or in connection with—the submission of this data, the Taylor Manor System shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Taylor Manor Systems’ right to use information contained in this data if it is obtained from another source without restriction.  The data subject to this restriction is contained in all sheets.
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1 Corporate Overview
RGII is a woman-owned small business that also is a qualified disadvantaged and certified 8(a) company through the Small Business Administration.  Established in 1990, the company has grown to employ over 225 professionals, organized into four operating divisions, supporting customers from 16 locations with headquarters in Annapolis, Maryland. Exhibit 1-1 summarizes RGII corporate statistics.

In 1999, RGII received Black Enterprise Magazine’s Emerging Company of the Year award for our creative technology solutions. The Network Journal selected Kathryn B. Freeland, RGII’s founder and CEO, to receive their “40 Under Forty” Business Achievement Award for outstanding advances in the IT arena. Mrs. Freeland was also honored as a finalist for the prestigious Ernst & Young Entrepreneur of the Year® Award.

RGII is a recognized leader providing high-quality Program Management, Engineering Technology and Technical Services, Technology Management, Information Assurance and Security, Network and Information Technology, Systems Development and Maintenance, Call Management Services and Support Services. RGII’s management process incorporates a complete framework of contract compliance traceability, quality assurance and controls, and best client partnership practices. Mrs. Freeland schedules and conducts quarterly visits with our partner-clients for a first-hand assessment of our performance. Monthly internal program reviews with Mrs. Freeland and the program director, and vice president-level managers ensure that all-resources are available to maintain RGII’s record of superior customer support.

[image: image4.wmf] Our diversity of skills and depth of expertise, along with the experience of our technical managers, allows RGII to consistently provide those superior services in a cost-effective manner. Our ability to recruit, retain, and motivate personnel is enhanced with a combination of salary, benefits, and training. As documented in our Past Performance (Section 4), we have a proven performance history and a record of excellent service and support that is recognized by numerous outstanding agency and program commendations.

2 Understanding of the Requirement
2.1 Background, Objectives & Work Requirements

President Clinton signed into law the Health Insurance Portability and Accountability Act of 1996 (HIPAA) on August 21, 1996. The new law (P.L. 104-191), also known as the Kassebaum-Kennedy Act), applies to all healthcare market players, not just health plans, large providers, and insurance companies. Observers admit that the legislation is the most sweeping of any legislative action affecting the industry in 30 years. HIPAA consists of two major actions, (1) health insurance reform, and (2) administrative simplification. Many of the requirements will take effect as early as 2002. 

Under the law, employees with insurance could keep their coverage when moving to another job or shorten the waiting period necessary to receive coverage. There is, however no guarantee that benefits would not change or that premiums would not be higher. Additionally, the law requires that claims and payments be filed electronically. The law also mandates that Congress pass legislation tightening the rules on how a person’s private medical information may be used and who would have permission to view it. 

The Department of Health and Human Services has been charged with administering the law and has been gathering comments (approximately 50,000) after issuing its Notice of Proposed Rule Making (NPRM) for all but the National Individual Identifier. Responses to these NPRM have been well documented, including implementation information on the World Wide Web. Healthcare providers are left to either collect these segments of information and advice or face the possibility of being ill-prepared in one or more areas. 

RGII takes a proactive approach to HIPAA as an opportunity to examine Taylor Manor Hospital’s processes and make institutional improvements while achieving compliance. We will perform an Gap Assessment of the compliance readiness of Taylor Manor Hospital using senior personnel that have served in many of the functional areas affected and have skills and experience that permit them to separate the significant from the insignificant.

There may be a sense of optimism at Taylor Manor Hospital given the nature of the healthcare they provide and longstanding requirements in that sector. RGII will perform its work as rapidly as possible to identify the positive and negative aspects of Taylor Manor’s compliance readiness and will make concrete recommendations where a change will either improve the HIPAA readiness or the recommendation will accomplish compliance by improving hospital efficiency.

The scope of this effort may involve “end to end” performance analysis, including local area networks, client workstations, wide area networks, servers, and security devices.
RGII will work with Taylor Manor Hospital, to provide a HIPAA compliance assessment. Taylor Manor Hospital will request and control services by means of specific objectives, deliverables, and constraints.  RGII will work from information provided by Taylor Manor Hospital, Ellicott City, MD.

RGII’s team is comprised of a program manager, a subject matter expert and advisor, and three functional area analysts.  They are experts in the areas of hospital administration, IT claims and filing, IT procedures, and interfaces and professional credentials.  Performance of the Gap Assessment outlined in this proposal will be accomplished at RGII and Taylor Manor Hospital.

During the assessment, RGII will apply experience and personnel to complete the assessment. The scope of the Taylor Manor assessment requires an approach for resources based on the following factors that RGII pledges to provide:

· Corporate commitment

· Efficient use of project resources

· A strong partnership with our customer

· Skilled, proactive, experienced personnel

· Appropriate, proven management tools

· Effective use of office automation tools

· Clearly defined responsibilities and lines of communication

Collectively, these factors will assist in defining the requirements, working deliverables, and exceeding schedules. They are founded on our experience, capability, and a firm understanding of the quick response and level of importance needed for this Gap Assessment.

2.2 Proposed Methods & Techniques

2.2.1 Assessment Methods

RGII will perform an Gap Assessment of the readiness of the Taylor Manor Hospital to meet the requirements of the Health Insurance Portability and Accountability Act (HIPAA) and to make recommendations for improvement based on the assessment.  We will demonstrate HIPAA compliance by assessing processes and procedures at Taylor Manor Hospital, and where necessary, recommend changes to processes. We will look at every aspect of the operation, including everyday business practices that could be impacted by HIPAA.

2.2.2 Assessment Techniques

Our approach will be to meet with as many of the hospital staff as reasonable for a kick-off meeting, then work with them individually over a three and a half-day period. Our team will be using detailed materials including checklists and prepared questions, but we do not expect to have anyone at Taylor Manor completing a questionnaire.  Our report, consisting of accomplishments, findings, issues, risks, problems, mitigations and recommendations, will follow approximately 10 days after our start date.  We will provide a high level brief, daily to the Taylor Manor Hospital Manager for Information Systems.  Exhibit 2-1 will serve as the basis for the assessment.

	Assessment Areas
	Specific Action 

	Administrative Procedures
	Review electronic, hardcopy, and standard operating procedures and routines within the hospital. Select those affected by HIPAA, e.g. electronic storage of patient data within test equipment.

	Employees and Training
	Examine job descriptions, hospital authorization to perform certain duties, new hire processing, periodic training, record keeping.

	Security
	Discuss physical, data, record, patient, and personnel security.

	Records Retention
	Assess guidelines, acceptable destruction practices, and methods of record destruction.

	Confidentiality Practices
	Review standard practices, training, tests, corrective action, and inadvertent disclosure procedures.

	Communications
	Consider intra-office communication, telephone practices, e-mail, press releases, media inquiries, professional disclosure, and collaboration requirements.

	Case Management
	Review patient participation, professional collaboration, and discharge procedures affected by HIPAA.

	Insurance
	Consider risk avoidance, mitigation, exposure, coverage, certification, and liability relative to HIPAA.

	Unexpected Event Procedures
	Review loss of power, disruptive conduct, and after-hours admissions procedures that might affect or be affected by HIPAA.

	Contingency plans
	Review plans in the context of the HIPAA rules

	Visitors
	Review procedures and practices for visitors, confidentiality, restricted areas, conduct, and potential changes to procedures because of HIPAA.

	Professional Data Exchange
	Analyze the need, the impact, authentication, depth permitted, and the means.

	“Covered Entity’s Business Associate”
	Review what B to B associates have provided as certification/assurance/hold harmless.

	Vendor Compliance and Certification
	Review documentation, requests, and plans for acquiring such assurances.

	Outsourcing Contractor Support and Compliance
	
Discuss the level of assurance.

	Professional Conduct, Proficiency Training
	
Discuss the necessity, accomplishment, and recording.

	Employee Records, e.g. Flexible Spending Accounts
	
Consider how employee records are handled.

	Hiring, routine resignation and termination procedures
	Review policy and procedures and consider regarding potential employer inquiries.

	Self-audit Procedures, Results
	Determine if they are carried out and how results are utilized.

	Productivity Gains—Business Process Reengineering (BPR)
	Discuss potential for HIPAA compliance via business improvements

	Overall
	Perform a gap analysis of existing policies and procedures compared to the requirements of the proposed standards.


Exhibit 2-1: RGII Basis for HIPAA Assessment

2.3 How the Assessment Will Be Evaluated for Full Performance & Acceptability

This section addresses the procedures and policies in place at RGII that are used to ensure all work performed and all deliverables supplied under our contracts meet or exceed our clients’ highest standards for quality. The procedures and responsibilities described in our Quality Control/Assurance Plan were developed at RGII over time and are applied uniformly to all our programs to ensure that work performed by RGII will satisfy the most demanding client.

Quality, in RGII’s view, encompasses much more than careful review of deliverable products. RGII begins the process that leads to a quality effort with careful planning. A comprehensive, well-structured Project Plan for each contract is the foundation from which the Project Team builds quality. RGII provides detailed monitoring by management throughout the execution of a contract to sustain that commitment to quality. Finally, we follow a disciplined product quality review process to ensure that our deliverables are technically accurate, complete, well written, and professional in appearance.

In accomplishing the contract work, the Program Manager is responsible for conducting the assessment and meeting the delivery schedule. The PM will exercise management control over the Assessment Team and will ensure that deliverables are subjected to RGII’s quality control and assurance measures. RGII will deliver quality products on schedule and within budget.

2.4 Recommended Approaches for Resolution of Any Anticipated Difficulties & Problem Areas

RGII prefers to approach “Difficulties and Problem Areas” as challenges. RGII will employ the services of experts in the respective discipline, to provide Taylor Manor Hospital with the best problem resolution available. RGII is confident in being able to provide the HIPAA Compliance Assessment in a timely fashion regardless of “Difficulties and Problem Areas.”

2.5 Major Logistical Considerations

RGII will provide the HIPAA Compliance Assessment in a timely fashion due to logistical considerations. However, the following considerations are identified for informational purposes only.

Facilities – RGII recognizes that Taylor Manor Hospital, located in Ellicott City, MD, will provide facilities necessary to perform the required Gap Assessment, including any required furniture and equipment, security badges, and swipe cards.

In support of the Taylor Manor Hospital effort, RGII will use its corporate offices located at the following locations:

· RGII Technologies, Inc., 200 Harry S. Truman Parkway, Suite 315, Annapolis, Maryland 21401 – Corporate Headquarters.

· RGII Technologies, Inc., One Skyline Place, 5205 Leesburg Pike, Suite 1411, Falls Church, VA 22041.

· RGII Technologies, Inc., 22178 Three Notch Rd, Suite B, Lexington Park, Maryland 20653.

· RGII Technologies, Inc., 8455 Colesville Rd, Silver Spring, Maryland 20910.

Lab Equipment – RGII maintains a Local Area Network (LAN) using Windows NT.  The LAN is connected to the Internet for e-mail and web page access using a T-1 line in the corporate headquarters and 256KB connections in other offices. We also have Novell NetWare and AppleShare installed. The RGII domain name on the Internet is RG2.com. The company’s in-house computer laboratory will support the development of a wide range of systems. RGII Technologies, Inc. has WANG VS, SUN Sparc Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters. RGII has access to mainframe computer systems through modems for integrated design, testing, and performance evaluations.

Travel – RGII anticipates that travel will be required and its cost is included in the cost section of this proposal.

3 Quality of RGII’s Team
This section provides evidence that RGII has the staff expertise and knowledge to create practical, efficient, and innovative solutions.

3.1 Staffing Plan

RGII bases the selection of its personnel on the currency, quality, and depth of experience performing similar roles on similar projects, as well as the quality, breadth and depth of their education. RGII takes all necessary steps to assure that staff personnel are professionally qualified and personally reliable, of reputable background, sound character, and meet all requirements of the contract.

RGII’s Program Manager (Ken Kmiec) will be assisted by a Subject Matter Expert and Advisor (Dr. Ivan Barrick) and Functional Area Analysts (Brenn Barnett, Robert Owens, and James Chaisson).  The direct experience and qualifications of our personnel is summarized in Exhibit 3-1 and an abbreviated resume is provided in Section 3.2.

	Name
	Expertise
	Qualifications

	Ken Kmiec
	Program Manager
	MA Business & Management; 24 years Program Management experience; Financial Management; CPA Candidate; Multi-tasked

	Dr. Ivan Barrick
	Hospital administration, procedures, practices
	Ph.D. Hospital Administration, billing systems, patient admissions, contract services

	Brenn Barnett
	Electronic data storage and transmission, billing
	BS Management, third party billing, medical Information Technology

	Robert Owens
	Professional credentialing, hospital administration, policy
	MS Public Administration, contingency plans, risk management, staff affairs

	James Chaisson
	General management, office automation, physical records, procedures
	MS Engineering Administration; automation products, records management


Exhibit 3-1: RGII Personnel Qualifications

Our approach to minimizing personnel turnover is to recognize the value of all employees. RGII has developed multifaceted programs to promote the benefits of long-term employer/employee relationships. This type of employment relationship enables RGII to maintain required staffing levels and is supported by several distinct programs, which include the following:

· Comprehensive Benefits Program

· Career Development Program

· Employee Relations Program

RGII recognizes the importance of a quality and qualified staff, and the impact that staff has on our client organizations. To that end, RGII is a responsible, solution-oriented company ready to partner with Taylor Manor Hospital in providing an exceptional and innovative Assessment and Recommendations. 

3.2 Personnel Resumes

RGII is a multi-talented, award-winning information technology and program management company that possesses the staff expertise and knowledge to create practical, efficient, and innovative solutions. Starting at Section 3.2.1, RGII presents experience profiles of the proposed personnel for this effort.

3.2.1 Kenneth Kmiec – Program Manager

Mr. Kmiec has 24 years experience in directing the planning, organizing, monitoring, administrating, and executing financial, personnel, and material management for complex logistics operations. He has provided program, project, and contract management support and reviews for Planning, Programming, and Budgeting System, including working capital and operation funds; infrastructure planning, including integration and interoperability; enterprise desktop management/configuration management, including integration and architecture; network operations services; systems engineering, World Wide Web management; logistics support; Y2K IV&V; information security/assurance, including availability; Command Control Communications, Computers, Intelligence, Surveillance and Reconnaissance support; telecommunications services; and, special projects. He monitors essential program and project issues and briefs senior-level executives on status. Mr. Kmiec is a member of the RGII ISO 9000 quality management team and is a CPA Candidate.

3.2.2 Dr. Ivan Barrick – Subject Matter Expert and Advisor

Dr. Barrick is a diplomate of the College of Healthcare Executives (CHE). His broad experience in hospital administration, personnel management, admissions, records management, and billing systems.  Additionally, he has experience as chief information officer. He is a recognized expert in development of HIPAA compliance strategies that focus on meeting the requirement by process improvement. He has completed military service including a period of service as the chief technology officer for a 1000-bed mobile hospital during the Gulf War.

3.2.3 Brenn Barnett – Functional Area Analyst

Mr. Barnett has 30 years experience in healthcare and related areas, especially in electronic billing and payment. During 1999, he was a member of an RGII team that performed independent validation and verification (IV&V) on more than 120 Military Health automated information systems. He was also a member of the On-Site Assist Visit Team for the Surgeon General of the Navy, assisting hospitals in the US, Europe, and Pacific Rim to provide first-hand assessments of the overall readiness of those facilities.
3.2.4 Robert Owens – Functional Area Analyst

Mr. Owens is a seasoned leader with executive healthcare systems skills in management and operational medicine, Health System information management including data and system support requirements determination, and hospital staff member.  He served as a military officer specializing in health care administrator, serving in diverse military organizations and achieved excellent results with military, commercial/private, inter-agency, and international professionals and organizations.   His skills include:  Functional Analyst and Process Re-engineering;  Staff Extender and direct  support to Principal and COO; and an Excellent Briefer, Writer, Staffer, Researcher and Strategic Planner. He is an  excellent team building and problem solving, interpersonal and communication skills, strong analytical abilities, good strategic insight, flexibility, and high personal integrity.

3.2.5 James Chaisson – Functional Area Analyst

Mr. Chaisson has been engaged in providing logistic support planning and implementation for more than 25 years. He has participated in the procurement process for a number of military weapons systems and components. During 1999, Mr. Chaisson was a member of the RGII IV&V team that assessed more than 120 Military Health automated information systems. Recently he has been supporting the CIO of the Navy Bureau of Medicine and Surgery where he has developed policy and procedures that range from e‑mail usage to records management that are to be implemented by Navy healthcare providers. As part of the RGII team, he will be an essential reviewer of standard operating procedures and hospital practices.

4 Past Performance
RGII offers a unique blend of outstanding, relevant capability, and experience in the areas of research, technical analysis, coordination, and administrative support services that has been demonstrated in a wide array of customer contracts. RGII uses disciplined, repeatable processes and procedures to ensure quality. Moreover, it is our strong commitment to total customer satisfaction that sets us apart from other companies. It drives us to continuously improve our techniques and results in timely delivery of cost-effective products and services that exceed our clients’ expectations.

“Your support was key in ensuring the Bureau of Medicine and Surgery maintained it’s operational integrity during the crossover in 24 time zones across the world.”

RADM S. T. Fisher, MSC, USN
Deputy Surgeon General of the Navy

“RGII accomplished a virtually unnoticeable transition in our network services. This outstanding service is deserving of recognition and is only one example of the excellent service that (RGII) does for us every day.”

Don Scavia
Director, Coastal Ocean Program, NOAA

“Thank you for your superb support during the replacement of our primary Uninterrupted Power Source (UPS), that was completed with minimal disruption to customer support. What could have been a ‘show stopper,’ proved to be an opportunity for you to excel.”

CAPT L. J. Walters, MSC, USN
Commanding Officer, NMIMC

“Your contribution has made a lasting impact upon the IRM services provided to United States Coast Guard Headquarters.”

CAPT P.O. Norwood, Jr., USCG
Commanding Officer, HSC

“The dedication and superior abilities that you put forth over the last year is a major reason for the success of the MailHub. I am proud of your efforts in bringing many NOAA employees and contractors…together working as one.”

Frank DiGialleonardo
Director, Information Systems Office, NOAA

“RGII went well beyond our original expectations and created a system that not only allows us to perform our daily tasks in a much more accurate and efficient manner, but is also an absolutely essential reference system.”

Donald P. Spann
ACOTR, NEXRAD Joint Systems Program Office

List of Similar Efforts Performed by RGII

RGII has identified five (5) projects that are similar to Taylor Manor Hospital’s requirements. Each of these contracts contributes significantly to our corporate ability to execute the proposed work in a cost-efficient manner, while delivering a product that exceeds the expectations of the client. RGII’s success is a direct result of building upon two important assets—personnel and performance, with management processes that incorporate a complete framework of contract compliance, quality assurance and controls, and best client partnership practices. Likewise, each of these projects clearly demonstrates a commitment by RGII to deliver only quality products and services to our clients. This recognized past performance is summarized in Exhibit 4-1 and given to support this proposal.

	Project Title
	Section

	National Oceanic & Atmospheric Administration Systems Acquisition Office IT Support
	4.2

	Support to the Technology Management, Integration & Standards Directorate (TMI&S)
	4.3

	TIMPO – Technical Engineering & Requirements Management
	4.4

	NMIMC Program Management 
	4.5

	NMIMC INFOSEC Certification and Accreditation and Program Management Support
	4.6


Exhibit 4-1: RGII Past Performance Summary

National Oceanic & Atmospheric Administration Systems 
Acquisition Office IT Support
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Customer:
	US Department of Commerce
NOAA SAO
1315 East West Hwy
Silver Spring, MD 20910
	Contractual/Admin POC:

Don Thompson
Contracting Officer
Phone: 301.713.3478
	Technical POC:

Arlene Craig
COTR
Phone: 301.713.0105

	
	Contract Number:
	50-SPNA-5-00005 & GS-35F-5165H, 
Tasks 40AANA909115, 40AANA909138, 40DKNA00401, 50DKNA990064, and
50DKNA690043

	
	Period of Performance:
	2/95 to present


Description of Project:

RGII has successfully provided NOAA comprehensive, enterprise-wide IT management and support services on multiple tasks simultaneously. RGII manages NOAA’s WAN Network Operation Center (NOC) and provides enterprise-wide network management services in the areas of strategic planning, configuration management, designing, developing, implementing, and administering their nationwide information systems and technology infrastructure/architecture. Under RGII management, NOAA’s WAN performed at 99% system availability (uptime) in 1999 and 2000. We strive to maintain below 60% available bandwidth to ensure optimal network performance. RGII uses Cisco’s management tools, HP OpenView, and Network Health for network performance.

4.1 Support to the Technology Management, Integration & Standards (TMI&S) Directorate

	Customer:


[image: image1.wmf] 


	TMI&S Directorate MHS OASD/HA
Suite 810
5111 Leesburg Pike
Falls Church, VA
	Contractual/Admin POC:

Katherine Valltos
Contracting Officer
Phone: 703.787.1500
	Technical POC:

Clarissa Reberkenny
COTR
Phone: 703.681.8823

	
	Contract Number:
	GS-35F-5165H, TO 83295

	
	Period of Performance:
	5/00 to 5/01


Description of Project:

RGII provides planning and advisory support to the TMI&S Directorate to assist the Directorate in successfully carrying out its mission; coordinate with other organizations to reach agreement and concurrence on findings and recommendations, which will further the strategic goals of the Military Health Systems (MHS); and present and deliver information in an efficient and effective manner to enhance understanding and dissemination by the MHS CIO.

4.2 Tri-Service Infrastructure Management Program Office – Technical Engineering & Requirements Management

	[image: image6.wmf]Customer:
	US Department of Defense
TIMPO
5205 Leesburg Pike
Suite 1301
Falls Church VA 22041
	Contractual/Admin POC:

RoDonda Thompson
Contracting Specialist
Phone: 703.681.1143
	Technical POC:

Mr. Robert Laedtke
COR
Phone: 703.824.4481

	
	Contract Number:
	GS-35F-5165H, MDA906-00-F-0011

	
	Period of Performance:
	02/00 to 01/01


Description of the Project:

RGII provides Program, Acquisition, Personnel, Technical, Engineering and Requirements Management support to the Tri-Service Infrastructure Management Program Office (TIMPO), Falls Church, VA. RGII technically and programmatically supports current and planning/preparations for future TIMPO/MHS programs and projects, exercising expertise in all aspects of program and life cycle management. RGII is actively engaged in TIMPO/MHS infrastructure management, beginning prior to Milestone 0 by actively identifying program needs and vulnerabilities, then participating in the design, development and implementation of cost-effective and efficient solutions, and finally managing those solutions through their full life-cycle to eventual system retirement and replacement, for all aspects of the MHS IT infrastructure. 

4.3 Naval Medical Information Management Center (NMIMC) Program Management Support
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RGII Technologies Inc proposes to perform the Gap Analysis 

described, of the readiness of the Taylor Manor Hospital to meet 

the requirements of the Health Insurance Portability and 

Accountability Act (HIPAA) and to make recommendations for 

improvement based on the assessment for a fixed price of: 

$9,930.00

RGII Cost Proposal for TAYLOR MANOR HOSPITAL ASSESSMENT

Customer:
	US Navy
NMIMC
Building 27
8901 Wisconsin Ave.
Bethesda, MD 20889-5605
	Contractual/Admin POC:

Mary Deitrich
Contracting Officer
Phone: 301.319.1020
	Technical POC:

CDR Maria Horton
Director
Phone: 301.319.1330

	
	Contract Number:
	GS-35F-5165H, N65126-00-F-0043

	
	Period of Performance:
	2/00 to 2/01


Description of Project:

RGII supports the Navy Medical Information Management Center (NMIMC), Bethesda, MD, its directorates, the Bureau of Medicine and Surgery (BUMED), the Navy Medical Chief Information Officer, and Claimancy 18 activities on an as directed basis. This includes supporting new and emerging NMIMC programs for Claimancy 18, NMIMC’s mission and core services with enhancements of NMIMC’s services to Claimancy 18, and identification of future programs and projects.

4.4 Naval Medical Information Management Center INFOSEC Certification & Accreditation & Program Management Support
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Customer:
	US Navy
NMIMC
Building 27
8901 Wisconsin Ave.
Bethesda, MD 20889-5605
	Contractual/Admin POC:

Mary Deitrich
Contracting Officer
Phone: 301.319.1020
	Technical POC:

David Wulf
COR
Phone: 301.319.1246

	
	Contract Number:
	GS-35F-5165H: N00600-98-F-1789,
N65126-99-F-0153, and N65126-00-F-0043

	
	Period of Performance:
	09/98 to 09/99, 09/99 to 9/02


Description of Project:

RGII’s Information Assurance Team successfully completed the first certification and accreditation for the Bureau of Medicine and Surgery (BUMED) and Naval Medical Information Center (NMIMC) network. The RGII team was the first contractor under the Military Health Systems (MHS) to have a system certified and accredited using the Department of Defense IT Security Certification and Accreditation Process (DITSCAP). To accomplish this, RGII required knowledge of Architecture Standards, Defense Information Infrastructure Common Operating Environment (DII COE), DITCAPS, MHS mission, business processes, strategic goals, and policies.

5 Cost Proposal
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6 Conclusion
RGII draws from experience gained as prime contractor on 40 currently active contracts that include several tasks similar to the Taylor Manor Hospital HIPAA Compliance Assessment requirements. RGII consistently provides innovative solutions and industry expertise to our clients. We are known for our customer-focused management style that results in superior customer service. Our proven track record supporting the Military Health System, the Office of the Secretary of Defense and other agencies, allows us a thorough understanding of the requirements of HIPAA..  RGII has proposed an inordinately talented team of true experts to work on this project.  Our approach will accommodate virtually any program exigency, applying resources where needed.  In all cases, care will be exercised to ensure that at all times, performance and quality are not jeopardized. We are confident that our integrity, commitment to understanding your requirements, and experience in creating the right solution will prove that RGII is a capable partner and the Taylor Manor System “contractor of choice.”

Exhibit 1-1: RGII At a Glance
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				RGII Cost Proposal for TAYLOR MANOR HOSPITAL ASSESSMENT

				RGII Technologies Inc proposes to perform the Gap Analysis described, of the readiness of the Taylor Manor Hospital to meet the requirements of the Health Insurance Portability and Accountability Act (HIPAA) and to make recommendations for improvement bas

						$9,930.00






