[image: image1.jpg]RGIT

TECHNOLOGIES

Minds Providing Solutions...




August 31, 2004
In reply to: Department of Labor Request For Information (RFI) dated August 17, 2004
U.S. Department of Labor
Departmental Budget Center

Suite N-5416

Attn: Mr. George Robertson
200 Constitution Avenue, NW
Washington  DC 20210
Dear Mr. Robertson:

Subject:
DBC Search for Operational Budget Support System
RGII Technologies, Inc. is pleased to submit the enclosed information regarding the requirement of the Departmental Budget Center (DBC), Office of the Assistant Secretary for Administration and Management (OASAM), for a currently available automated electronic federal budget solution that formulates, publishes, and integrates performance budget-related material. 

For the past fifteen years, RGII Technologies Inc. has satisfied the financial management and budgeting needs of government agencies such as NAVAIR PMA-275 (V-22 Program), NAVSEA PMS-440 Navigation Systems Program Office, Navy Medical Information Management Center (NMIMC), Army Research Laboratory, the U.S. Department of State and the National Oceanic and Atmospheric Administration (NOAA). Our Monument™ Budget Formulation and Execution application suite provides a proven, fully integrated means for managing and preparing budgets and their supporting exhibits in federal departments. Executives, program managers and budget analysts at the Department of State use the Monument™ suite daily to link and manage their budgets, appropriations, detailed execution figures, and prepare financial reports and measure performance…all in one place using the Web browser interface on the Department’s intranet and the integrated data repository of Monument™, the State Department has transparency into all their programs and budgets with management control over the outcomes necessary to meet committed performance and reporting objectives.

Within DoD, each agency and program utilizes the Planning, Programming, Budgeting and Execution (PPBE) process to develop and execute program budgets. Also required is compliance with a maze of regulations: Clinger-Cohen; GPRA; OMB guidance; Performance Measures… all demanding management attention to ensure Congressional approval in the face of many competing priorities. Program Managers need a tool set that ties budgeting formulation, with its political realities, together with a transformational e-government solution to improve effectiveness, efficiency and service delivery as measured by projected performance. 

The Monument™ Budget Formulation and Execution solution is a set of tools that, once integrated with the agency enterprise architecture will fully automate PPBE. It easily integrates with commercial financial accounting systems such as Oracle Financials®, AMS®, and SAP® or other ERP financial modules, as well as legacy in-house custom financial accounting systems. This ensures that the programs and associated budgets are fully synchronized with reality.  

One of the real differentiators in Monument™ is that numerical budget data and textual narratives, including business cases and justifications, are all resident in the same database. In fact, Monument™ builds and maintains its own data warehouse and produces the budget, including associated exhibits, unique to the DoD PPBE requirement. The full Monument™ suite includes additional optional modules that are driven from the same database: Project and IT Portfolio Management; Financial Plan; Strategic and Performance Management; Apportionment and Allotment Control; Reimbursement Management; Personnel Distribution Reporting; Salaries; FTE – Full Time Equivalents; and Foreign Currency. Each module is supported by an agile report generator for customized reporting easily published in PDF or spreadsheet form. In addition, Monument™ also feeds the ITIPS model to produce a valid A-11 Exhibit 300. A unique differentiator of Monument™ is the Budget Publisher module which can generate a camera-ready copy of the entire final budget submission document in minutes at the single click of a button. At the U.S. State Department alone, this tool has saved 1.3 man years of effort (equivalent to $150,000) per budget cycle. 

By applying proven information technology to this business process, the following PPBE requirements will be achieved:

· Integrate Budget Formulation and Budget Execution

· Relate Top-down Planning to Bottom-up Performance

· Utilize Well Defined Enterprise Architecture

· Maximize Flexibility, Not Rigid Design

· Respond to Constant Revisions and Reprogramming

· Focus on Users Functional Requirements

· Interface with Enterprise Resource Planning Systems

· Provide Performance Measurement for Execution Analysis

· Produce the Future Years Defense Program (FYDP)

Each Monument™ module has been developed with the resident information assurance and security standards required to successfully achieve Certification and Accreditation (C&A) whether based on the National Institute of Science and Technology (NIST) or the Defense Information Technology Security Certification and Accreditation Process (DITSCAP) model. 

Monument™ is flexible, scalable, and fully compliant with the U.S. Department of Labor requirements for the future deployment of a budget support system across the enterprise.  Monument™ is already aligned with the President’s e-Gov initiatives and the Performance, Business, Service, and Technical Reference Models of the Federal Enterprise Architecture Program Management Office (FEAPMO).

The Monument™ Budget Formulation and Execution application suite will provide the Department of Labor and the DBC OASA with program visibility and control throughout the PPBE process with appropriate permissions and security levels. It will clearly meet the requirement to assist program team members make intuitive decisions on financial management execution.

For information, the Monument™ budgeting tool meets the criteria for special funding as a promising ‘IT pilot project’ under the new Rapid Acquisition Incentives - Net Centricity (RAI-NC) project sponsored by DEPSECDEF and the DoD CIO, John Stenbit. This new initiative encourages IT projects in support of net-centric business transformation and implementation of the President’s Management Agenda. 
 If you have any questions regarding the detailed information provided herein, please do not hesitate to call me at 301-970-2207.
Sincerely

Kathryn B. Freeland
CEO
RGII Technologies Inc.

A Computer Horizons Company

Enclosure:  Monument™ Capabilities
