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Formulation


Budget Formulation & Performance Planning


Specifically designed for Federal use, accommodates all current laws, regulations, policies, and OMB circulars/memos.


Web-based budget call, submission, and management:


– Single integrated data warehouse.


– Links and synchronizing planning, budgeting, and performance.


– Collaborative/iterative review & approval.


– 100% audit trail including unlimited text justification, decisions, and appeals.


– “What If” analyses and automated reprobates.


– Business rule enforcement.


– Automated publication of budget presentation document and exhibits.


– Real-time data for all years are always available.


Web-based performance planning:


– Resources linked to strategies, goals, and indicators.


– Automated text and tables.


– Roll-up by user-defined tiers.


– Import and export from/to legacy systems.


– Supports OMB PART and other performance reporting.





Financial Planning


Planning feed from budget formulation. 


Produces budget execution plan supported by ”What If” analysis.


Traces allotted, deferred, and unfunded


standards.


Compares Planned vs. Actual for execution analysis.


Interfaced/integrated with legacy systems.





Execution


Reimbursements


Creates formal agreement documents, produces billing notices, and tracks reimbursements by organization and categories.





Foreign Currency


Tracks exchange rates and computes gains and losses for all currencies.





American Salaries


Models & tracks salary expenditures for the year, based on actual salaries year-to-date (YTD) and





Allotment Control System


Appropriation Apportionment 


Funds Control and Allotments





Fill-Time Equivalent


Tracks fulltime equivalents and salary dollars by organization and program











Corporate Information





Founded 1968


450 employees, 63 million Revenues


CMMI Level 2


ISO 9001:2000 Certified





Value Statement


Improves Quality


Enhances Performance


Reduces Errors and Re-work


Eliminates Duplication





Contract Vehicles


GSA Schedule, FABS, FAST, PES, MOBIS, Safeguard


TRICARE (TMA/PMI/BPA


NOAA BPA


INS BPA


Air Force ITSP BPA


CIOSP2


DOJ
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31 August 2004

















Monument™ Value Proposition





Links and synchronizes strategic planning, budgeting, financial plans, and performance, capitol, and resource planning & tracking:


Performance plans integrate planning and budgeting.


Tracks budget execution to results.


Relates budget decisions to performance.


Provides base for common metric.


Ensures consistency and correctness across all reports and submissions.


Provides comprehensive audit trails:


 Integrates text justifications, decisions, and appeals.


 Produces more defensible results. 


Ensures consistent enforcement of rules … less “interpretation.”





Permits people to plan and manage vs. administer.


Allows automated “re-spreads” and “what if” scenario planning.


Highlights previously undiscovered conditions.


Provides real-time access to budget data … guidance through execution.


Facilitates reviews with improved reporting.





Improves Quality





Enhances Performance








From Data Input


Eliminates multiple data entry points … data entered only once.


Automates interfaces to accounting and reporting systems. 


From Incomplete Transactions


Single entry is automatically applied throughout the budget.


System is never out of balance:


From Mis-categorization / Allocation


Avoids inadvertent anti-deficiency violation on allotment. 





Replaces the multitude of automated, semi-automated, and manual systems used by any Federal Agency with a single, integrated system.


Replaces redundant data calls and data input with single entry.


Replaces cumbersome, time consuming, and inaccurate manual record maintenance with complete online audit trails of:


Numbers; justifications, appeals, decisions, and adjustments; and executions. 





Eliminates Duplication





Reduces Errors and Rework








Eliminates Re-keying of Data with Single Entry


Significantly Reduces Effort, associated with:


Meeting regulatory and legislative requirements


Manipulation of data


Preparing inputs


Keeping things straight


Responding to inquiries


Resolving disputes


Automates Document Production


Budget Presentation 


Exhibits


SF-132


SF-133


Statement of Net Cost


Automatically Provides System Input


ITIPS (Exhibits 52, 53, & 300B)


OMB MAX (could do if allowed)


Reduces production time to complete �submissions to Congress.  (One submission was reduced�from 39 person weeks to one hour.)





Increases Productivity








