


AgendaAgenda
• Monument Budget Management Solution overview with 

some details on key functionality 
• GAP analysis format for contrasting our full budget 

functionality with a less than full function competitor
• Questions and answers session 
• PeopleSoft budget functionality overview presentation
• Questions and answers session on PeopleSoft
• How we might partner on eMerge2 and other similar federal 

financial consolidations
• Next Steps
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Welcome to RGII’s 
Federal Budgeting and Planning System

Monument™Monument™
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Monument™Monument™

• Purpose

• Objectives

• System Modules

• Module Descriptions

• Interfaces

• Data & Mapping to A-11

• Compliance

• Modules & Components

• Benefits for Users

• Monument™ - Total Solution
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Monument™ - PurposeMonument™ - Purpose

To address traditional budgeting issues, and To address traditional budgeting issues, and 
it provides many distinct opportunities to it provides many distinct opportunities to 

improve the quality of budgets andimprove the quality of budgets and
management control of resources.management control of resources.
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Monument™ - ObjectivesMonument™ - Objectives

To significantly improve a department’s financial To significantly improve a department’s financial 
management capabilities by consolidating its management capabilities by consolidating its 

strategic and performance planning, budgeting, and strategic and performance planning, budgeting, and 
financial execution processes.financial execution processes.

To combine the various elements of the organization To combine the various elements of the organization 
into a single system of management information.into a single system of management information.
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Monument™ - System ModulesMonument™ - System Modules

Central Data 
Repository

Strategic/
Performance
Planner

Reimbursement
Management

Apportionment/ 
Allotment 
Control

Project
Tracking

Personnel 
Distribution
Reporting

Budget
Formulation

Full
Time
Equivalents

Budget
Publisher

Financial
Planner

IT Investment 
Portfolio

Foreign
CurrencyCore Modules

Other
Modules

Monument™ Monument™ -- Web & ClientWeb & Client--Server Versions Server Versions 
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Monument™ - Module DescriptionsMonument™ - Module Descriptions
Budget Formulation (BF)

Supports formulation of agency budgets. Captures all numbers and text 
related to developing the budget for submission to the Department, OMB, 
and Congress. Provides an historical, retrievable record of decisions.

Budget Publisher (BP)
Integrates budget numbers and text to produce reproduction masters for 
formal budget submissions (with page numbers), briefing materials, control 
tables, performance plans, and other materials as configured.

Strategic/Performance Planner (PP)
Produces agency performance plans and supports development of the 
strategic plan. Captures performance planning data and ties resources to 
strategic goals and elements.

Financial Planner (FP)
Creates financial plans at the organization level prior to the beginning of the 
fiscal year, based on budgets submitted in preparation for apportionment.  
Updates to the plan are based on Congressional action. Tracks actuals 
against the plan and provides the tool for creation of “what-if” scenarios.

Apportionment/Allotment Control (AAC)
Produces apportionment requests for OMB and records OMB action, based 
on information from BF and FP.  It also develops allotments to organization 
levels.
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Monument™ - Module Descriptions cont.Monument™ - Module Descriptions cont.

Personnel Distribution Reporting (PDR)
Tracks approved and filled positions.  Provides organization charts and 
reports.

Full-Time Equivalents (FTE)
Tracks budget and actual FTEs used by organization and program. 
Estimates future FTE usage.

Reimbursement Management (RM)
Creates agreements, tracks funding, and produces billing notices. Produces 
status reports for agreements that provide goods and services from one 
agency to another or to the public. Supports internal agreements—the 
provision of goods and services for a fee among organizations within an 
agency.

Foreign Currency (FC)
Automatically tracks foreign currency rates compared to the U.S. dollar.

Project Tracking (PT)
Tracks budgeted amounts, actual costs, and performance measures at the 
project level.  Produces reports that summarize data by fund, program, 
organization, etc.

IT Investment Portfolio (ITIP)
Tracks funding and FTE for IT projects.  Provides lifecycle cost reports.
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Monument™ - External System InterfacesMonument™ - External System Interfaces

• Budget Formulation
• Budget Publisher
• Financial Planner
• Apportionment/Allotment Control
• IT Investment Portfolio
• Strategic/Performance Planner
• Full-Time Equivalents
• Reimbursement Management
• Project Tracking
• Foreign Currency

Procurement Central Data Repository
Foreign

Currency

Program
Management Accounting

Enterprise
Resource
Planning

Human
ResourcesPayroll
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Monument™ - Can Interface with the following 
Accounting & ERP Systems
Monument™ - Can Interface with the following 
Accounting & ERP Systems

ENTERPRISE RESOURCE PLANNING (ERP) SYSTEMS

PeopleSoft ERP Financials for Government & Education client-server

SAP-ERP R/3 Financial System client-server

CORE FINANCIAL MANAGEMENT ACCOUNTING SYSTEMS

American Management
Systems

MOMENTUM client-server and FFS-mainframe

ORACLE Public Sector Financials client-server

KPMG LLP Financial Management System

Rel-Tek Core Financial System

Digital System Group Integrated Financial Management Information System
(IFMIS)

ICF Information Technology Federal Financial Assistant

Orion Microsystems GLOWS

OTHER IT RELATED SYSTEMS

Booze Allen & Hamilton’s Information Technology Investment Portfolio System
(ITIPS)
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Monument™ - Hierarchy Data ViewMonument™ - Hierarchy Data View

Appropriation

Office

Sub-Program

Sum Database/ Data Warehouse

Yet to be
Distributed

Yet to be
Distributed

Hold
Back

Yet to be
DistributedProgram
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Monument™ - Fully Supports Data 
Requirements
Monument™ - Fully Supports Data 
Requirements

Planning (Performance)
1. Data Classifications

• Fund Type-Fund ID(s)
• Responsibility Unit
• Location 
• National Interest
• Strategic Objective
• Program/Functional
• Activity
• Project
• Resource ID
• Targeted Output, Outcome, 

Results-Objective/Goal(s)
• Milestones by Date
• Units (FTEs) & $ by Object 

Classification
• ...

2. Reporting Dimensions
3. Tracking Data
4. Actual Performance Data

Performance 
Goals & 

Indicators

Apportionments

Allotments

Authorized
Budgets

Budget 
Execution

Performance 
(Cost) 

Measures and 
Associated 

Units 
Generated or 

Utilized

Headquarters Budgeting Information
1. Data Classifications:

• Fund Type (direct, reimbursable)
• Fund ID (appropriation)
• Funding-Period (fiscal period, no year 

code)
• Funding Limitations (points)
• Apportionments-Allotments
• Responsibility Unit-Location
• National Interest
• Strategic Objective
• Program/Functional Activity
• Goals/Objectives
• Projects (optional)
• Milestones (optional)
• $ By Object classification
• Units and $ for Positions (PP)
• IT Investment (Clinger-Cohen)
• ...

2. Reporting Dimensions HQ-Bureaus

Bureaus, Field Activities, 
Budgeting Information
1. Data Classifications (above plus)
2. Reporting Dimensions (above plus)

Accounting and Reporting 
(Basic Needs)
1. Data Classifications 
(same as Planning 
Classifications plus):

• SGL Accounts
2. Reporting Dimensions

• Status of Fund Balances 
Reports

• Status of Obligations-
Expenditures-
Disbursements 
(liquidations, de-
obligations)

• Cost Reports
• Performance Reports
• ...

Actual Data 
for Analysis

Performance Data 
for Measurement
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Monument™ - Integrates Planning, 
Budgeting, and Performance Functions
Monument™ - Integrates Planning, 
Budgeting, and Performance Functions

Planning (Performance)
• Coordinate Planning
• Identify New Initiatives
• Define Goal Metrics
• Define Cost Allocation
• Project Future Resource 

Needs
• Perform “What If” 

Analysis
• Develop Assumptions 
• Update Plans
• ...

Accounting and 
Reporting (Basic 
Needs)

• Define Accounting Data 
Requirements

• Coordinate Performance 
Measurement

• Track Cost of 
Operations Using SGL

• Post Accounting 
Transactions

• Track Status of Funds 
and Expenditures, and 
Performance Milestones

• IT Investment Portfolio 
Report (Exhibits 52, 53, 
300B)

Performance Plans

Apportionments

Allotments

Headquarters Budgeting Information
• Associate Cost with Performance Goals
• Prepare Budget Requests
• Update Financial Plans
• Issue Allotments
• Track Budget Execution; Reprogram 

Budget Authority
Bureaus, Field Activities, Budgeting

Information
• Refine Planning Assumptions
• Refine Performance Strategies
• Define Resource Requirements 
• Analyze Actual Costs
• Perform “What If” Analysis
• Develop Performance Plans
• Complete Budget Requests
• ...

Actuals

Input

Authorized

Budgets/
Financial Plans

Coordinate

Adjustments

Coordinate

Updates

Actual Data 
for Analysis
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Monument™
… as it Maps to the A-11 Requirements for Federal Budget Cycle
Monument™
… as it Maps to the A… as it Maps to the A--11 Requirements for Federal Budget Cycle11 Requirements for Federal Budget Cycle

(No-year 
funding)
(AAC)

JANUARY APRIL

MAY

JUNE

OCTOBER

SEPTEMBER AUGUST

JULY

3. OMB, 
Agencies, & 

Bureaus
discuss 

issues & 
options. 

Agencies 
prepare 
detailed 
budget 

submission.
(BF)

2. OMB Issues Spring 
Planning Guidance (BF)

OMB Issues outyear estimates.

DECEMBER

ExecutionCongressional
PresentationFormulationText

Key:
Planning &

Performance

4. OMB 
Issues A-11

To
Agencies

(BF)

5. Mid-
Session
Review 

(BF)

6. Departmental Budget Office Review & Decisions (BF)
&

OMB Submission (BP)

7. Revised 
Strategic Plan to 

Congress & OMB
(PP)

8. Initial 
Performance 
Plan to OMB
(BF/PP/ BP)

13. Data
Enters
MAX

15. Agencies 
prepare budget 
/OMB review 
Cong. (BF/ BP)

16. CBO
Reports

Budget Outlook

20. Congress 
Passes 

Concurrent Res.
( BF)

21. Congress Completes
Action or CR (BF/FP)

22. Apportions 
Funds

Made Available
(FP/AAC)

28. Performance & 
Accountability Reports to 

President & Congress
(PP)

1. Agencies Draft Updated Strategic 
Plan (PP)

MARCH

18. CBO 
Reestimates 

Budget
( BF)

19. Other committees 
submit reviews to 
House & Senate 

Budget committee.
( BF)

30. Agency staff continues 
to track unexpected 

appropriations.

FEBRUARY

17. President 
transmits Budget 

to Congress
(BF/BP)

29. Performance 
Report to 

President & 
Congress (PP)

9. OMB
Fall 

Review
&Hearings

(BP)

11.OMB
Passback

(BF)

NOVEMBER
10. OMB
Briefs the
President

(BP)

24. Revised
Performance

Plan
(PP/BP)

Continuous Controls on Execution:
12. FY Close Out (BF)
25. Agencies Incur Obligations (FP/AAC/PDRS)
26. FY Close Out (BF)
27. Financial Reports Produced (SoNC)

14
. A

pp
ea

ls
 to

 
O

M
B

 &
 P

re
si

de
nt(..BF..)

Background Key: FY2005 FY2004 FY2003

23
. F

Y B
eg

in
s

Key to:
• Acronyms (see “Module Descriptions” beginning on slide 19)
• Numbered steps (see “Modules Mapped to the Federal Budget Cycle” beginning on slide 31)
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Public Laws
— CFO Act of 1990
— FFMIA Federal Financial Management Improvement Act (FFMIA)
— Clinger-Cohen Act of 1996 
— Government Performance and Results Act of 1993 (GPRA)
— Federal Acquisition Streamlining Act of 1994 (FASA)
— Government Paperwork Elimination Act of 1995 (GPEA) 

OMB Guidance
— Integrate Planning and Budgeting
— Link Performance and Budget
— Link Resources to Program Outcomes
— Develop Systematic Approach to Link Planning, Budgeting, and Performance Tracking

Other OMB Circulars
President’s Management Agenda Government-wide Initiative 5 – Budget and Performance 
Integration

— Develop, Institute Performance-based Planning, Budgeting, and Tracking:
• Activity-based with Common/Linked Planning, Budgeting, Tracking Metrics, and Processes
• Express Qualitative and Quantitative Expectations (Results and Milestones)

Joint Financial Management Improvement Program (JFMIP)

Public Laws
— CFO Act of 1990
— FFMIA Federal Financial Management Improvement Act (FFMIA)
— Clinger-Cohen Act of 1996 
— Government Performance and Results Act of 1993 (GPRA)
— Federal Acquisition Streamlining Act of 1994 (FASA)
— Government Paperwork Elimination Act of 1995 (GPEA) 

OMB Guidance
— Integrate Planning and Budgeting
— Link Performance and Budget
— Link Resources to Program Outcomes
— Develop Systematic Approach to Link Planning, Budgeting, and Performance Tracking

Other OMB Circulars
President’s Management Agenda Government-wide Initiative 5 – Budget and Performance 
Integration

— Develop, Institute Performance-based Planning, Budgeting, and Tracking:
• Activity-based with Common/Linked Planning, Budgeting, Tracking Metrics, and Processes
• Express Qualitative and Quantitative Expectations (Results and Milestones)

Monument™ - Compliance with Laws & 
Regulations
Monument™ - Compliance with Laws & 
Regulations

Joint Financial Management Improvement Program (JFMIP)

Monument™ “Monument™ “Added ValueAdded Value”… To improve the quality of budgets and ”… To improve the quality of budgets and 
management control of resources while increasing the efficiency management control of resources while increasing the efficiency of the of the 

process and effectiveness of resource utilization.process and effectiveness of resource utilization.
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Monument™ - Modules & ComponentsMonument™ - Modules & Components
• Core Modules:

– Budget Formulation
– Budget Publisher

• Other Modules:
– Strategic/Performance Planner
– Financial Planner
– Apportionment/Allotment Control
– Personnel Distribution Reporting
– Full-Time Equivalents
– Reimbursement Management
– Foreign Currency
– Project Tracking
– IT Investment Portfolio
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Budget FormulationBudget Formulation

POLITICAL-MILITARY AFFAIRS

The Bureau of Politic
al-M

ilita
ry Affairs (

PM) formulates a
nd implem

ents p
olicie

s and

provides guidance and coordination on national security
 issu

es in
cluding:  nonprolifer

ation of

weapons of mass d
estr

uction and missil
e tec

hnology; nuclear and conventional arms co
ntrol;

and defense-rela
ted services.  I

t acts a
s the D

epartment of State’s 
prim

ary liai
son with the

Department of Defen
se (DOD).  P

M partici
pates in all m

ajor arm
s co

ntrol, nonproliferation,

and other se
curity-rela

ted negotiations (a
nd politic

al/m
ilita

ry and regional security dialogues

with over 25 countries
).

PM’s m
ajor activities

 are d
esig

ned to further U.S. national sec
urity objectives b

y: 1)

stabilizi
ng regional milita

ry balances through negotiations and sec
urity assist

ance; 2
)

negotiating red
uctions in global inventories

 of weapons of mass d
estr

uctio
n and curbing their

prolifer
ation; 3) maintain

ing global access 
for U.S. milita

ry forces; 4
) inhibiting adversaries

’

access to
 milita

rily significant tec
hnologies; 

and 5) promoting responsible U.S. defense tr
ade.

Nonprolifer
ation of W

eapons of M
ass D

estr
uctio

n

– PM develops U
.S. Government positio

ns

and stra
tegy for advancing U.S. goals on preventing the spread of weapons of mass

destru
ctio

n, including nuclear, ch
emical, and biological weapons and their m

issil
e deliv

ery

systems.  P
M lea

ds or partici
pates in intera

gency, bilate
ral, 

and multila
tera

l activities

supporting worldwide im
plementation of the Nuclear Supplier 

Group (

NSG ) and the
Zangger

Committee, th
e Missil

e Technology Control Regime (

MTCR ), th
e A

ustra
lia Group (

AG ) on

chemical and biological weapons, th
e Nuclea

r Nonproliferation Treaty and the safeguards

regime of the In
tern

ational Atomic E
nergy Agency, the C

hemical and biological W
eapons

Conventions, and support of sp
ecial UN inspectio

ns in Iraq.  PM also takes th
e lead in

developing nonprolifer
ation policie

s and stra
tegies w

ith respect to key countries
 and reg

ions,

including China, Russia
, Ukraine, and other sta

tes of the former Soviet U
nion, Ira

q, Ira
n,

South Asia, and North Korea.

Arms Control 
– PM lea

ds the D
epartment of State’s 

effo
rts i

n implementing existin
g arms

control agreements, s
uch as the Anti-B

allist
ic missil

e (A
BM) Treaty, the In

term
ediate-R

ange

Nuclear Forces (
INF ) Treaty, and the Strategic A

rms Reductio
n Treaties 

(START I and II), 
as

well as th
e negotiati

on of new arms co
ntrol agreements.

Arms Transfer
 and Export C

ontrol Policy
 

– PM has primary resp
onsibility

 for the

development and implem
entation of policy

 concerning all U
.S. Munitions List c

ontrolled

conventional arms tra
nsfer

s, as well as the export of sensitiv
e dual-use it

ems and technology

lice
nsed pursuant to the Commerce

 Control List. 
 It a

lso executes on a day-to-day basis t
he

Department'’ re
sponsibilitie

s fo
r the Foreign Milita

ry Sales (F
MS) program and other USG

Munitions List c
ontrolled

 transfer
s.  F

urther, P
M negotiates multila

teral co
ntrol agreements

such as th
e

Wassen
aar

Arrangement, develops and implem
ents bilateral ex

port control

assist
ance programs with foreign governments, c

onsults a
nd coordinates with Congress

,

industry
, and the public r

egarding arms tra
nsfer

 and export control policy
.  PM also executes

the D
epartment’s s

tatutory responsibilitie
s reg

arding ship transfer
s, defense related co-

productio
n and co-development agreements, i

ntern
ational defense memorandums of

agreement, exceptions to national disclosure policy
, excess 

defense a
rticl

es, le
ases, and

disposals

PM-1

OVERVIEW

STATEMENT

MAJOR

ACTIVITIES

Bureau of Political-Military Affairs
FY 1998 Organization Chart

Total Domestic Positions: 254

Assistant Secretary DAS for Burdensharing
6 2

Detailees to Other Agencies
9 Nonproliferation & Disarmament

Fund (4 reimbursed)
Congressional and Public Affairs 0

2
SSD Negotiator

Executive Director 2
14

Principal Deputy Assistant Secretary IAEA Representative
Strategic Policy  &  Negotiations 2 2

14
Nuclear Risk Reduction Center

23

DAS for Export Controls
DAS for Nonproliferation DAS for Regional Affairs & Security 

Assistance
1 2 2

Office of Arms Transfer and Export 
Control Policy

Office of Biological, Chemical & Missile 
Nonproliferation

Office of Security Relations, Policy & 
Resources

25 10 20

Office of Defense Trade Controls
Office of Regional Nonproliferation

Office of Int'l Security & 
Peacekeeping Operations

10 18 11

Office of Nuclear Energy Affairs Political Advisors
15 4

Senior Coordinator for Nuclear Safety State-Defense Exchange Officers
4 17

FY 1999
Funds by Post

(dollars in thousands)

Country And Post 1997 Actual 1998 Estimate 1999 Request
Germany, Vaihingen…… 84 89 97
Panama, Panama……….. 84 - -
Bosnia, Sarajevo……….. 84 178 194
Austria, Vienna………… 84 89 97

Total POLADS $336 $356 $388

Bureau of Political-Military Affairs

All Data in One Place—Single Entry Updates the Entire Database: 
– Ensures Consistency for All Uses 
– Rolls-up Data to be Viewed by Many Dimensions (e.g., Appropriations, Agency, 

FY, Programs, Object Class, Goals, Direct/Reimbursements, Year/No Year, 
Status)

– Earmarks Program Dollars at Multiple Levels
– Provides Real-Time Data for All Years— Always Available
– System is Never Out of Balance

Allows for web-based budget call, submission, and management.

Links and synchronizes planning, budgeting, 
and performance.

Enforces workflow management and 
business rules using:

– Collaborative/Iterative 
Review and Approval 

– “What If” Analyses and 
Automated Re-Spreads
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Budget PublisherBudget Publisher
Generates and prints reproduction masters for:

– All Agency Data Control Tables
– Budget Exhibits
– Quarterly Review Packages
– Bureau and Field Performance Plans
– Reports

Prints directly from the database without manual intervention.
Saves extensive labor since information is gathered from a central data 
base versus numerous spreadsheets, notes, index cards, etc. 
Integrates materials from other Microsoft Office software.
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Strategic/Performance PlannerStrategic/Performance Planner

POLITICAL-MILITARY AFFAIRS

The Bureau of Political-Military Affairs (PM) formulates and implements policies and

provides guidance and coordination on national security issues including:  nonproliferation of

weapons of mass destruction and missile technology; nuclear and conventional arms control;

and defense-related services.  It acts as the Department of State’s primary liaison with the

Department of Defense (DOD).  PM participates in all major arms control, nonproliferation,

and other security-related negotiations (and political/military and regional security dialogues

with over 25 countries).PM’s major activities are designed to further U.S. national security objectives by: 1)

stabilizing regional military balances through negotiations and security assistance; 2)

negotiating reductions in global inventories of weapons of mass destruction and curbing their

proliferation; 3) maintaining global access for U.S. military forces; 4) inhibiting adversaries’

access to militarily significant technologies; and 5) promoting responsible U.S. defense trade.

Nonproliferation of Weapons of Mass Destruction

– PM develops U.S. Government positions

and strategy for advancing U.S. goals on preventing the spread of weapons of mass

destruction, including nuclear, chemical, and biological weapons and their missile delivery

systems.  PM leads or participates in interagency, bilateral, and multilateral activities

supporting worldwide implementation of the Nuclear Supplier Group (

NSG
) and the

Zangger

Committee, the Missile Technology Control Regime (

MTCR
), the Australia Group (

AG
) on

chemical and biological weapons, the Nuclear Nonproliferation Treaty and the safeguards

regime of the International Atomic Energy Agency, the Chemical and biological Weapons

Conventions, and support of special UN inspections in Iraq.  PM also takes the lead in

developing nonproliferation policies and strategies with respect to key countries and regions,

including China, Russia, Ukraine, and other states of the former Soviet Union, Iraq, Iran,

South Asia, and North Korea.

Arms Control 
– PM leads the Department of State’s efforts in implementing existing arms

control agreements, such as the Anti-Ballistic missile (ABM) Treaty, the Intermediate-Range

Nuclear Forces (

INF
) Treaty, and the Strategic Arms Reduction Treaties (START I and II), as

well as the negotiation of new arms control agreements.

Arms Transfer and Export Control Policy 

– PM has primary responsibility for the

development and implementation of policy concerning all U.S. Munitions List controlled

conventional arms transfers, as well as the export of sensitive dual-use items and technology

licensed pursuant to the Commerce Control List.  It also executes on a day-to-day basis the

Department'’ responsibilities for the Foreign Military Sales (FMS) program and other USG

Munitions List controlled transfers.  Further, PM negotiates multilateral control agreements

such as the
Wassenaar

Arrangement, develops and implements bilateral export control

assistance programs with foreign governments, consults and coordinates with Congress,

industry, and the public regarding arms transfer and export control policy.  PM also executes

the Department’s statutory responsibilities regarding ship transfers, defense related co-

production and co-development agreements, international defense memorandums of

agreement, exceptions to national disclosure policy, excess defense articles, leases, and

disposals

OVERVIEW
STATEMENT

MAJORACTIVITIES

Agency Performance Plan

Performance Documents

Provides for Web-based and Client-Server Strategic/Performance Planner
Captures the Following Strategic/Performance Planner Information:

– Strategic Plans, Goals, and Objectives
– Initiatives and Programs
– Indicators

Links Resources to Strategies, Goals, and Measures
Automates Text and Tables
Rolls-up Data by User Defined Tiers
Supports Federal Performance Analysis Rating Tool 
and Other Performance Reporting Requirements 
Interfaces with Legacy Systems
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Financial PlannerFinancial Planner
Produces Budget Execution Plans
Draws Data Directly from Apportionment/Allotment Control and Agency 
Systems
Tracks:
– Allotted, Obligated, Deferred, and Unfunded Status
– Changes to Projects and All Budget Formulation Categories

Supports Comparative Analysis:
– Budgeted versus Planned for Planning Analysis
– Planned versus Actual for Execution Analysis 

Supports “What If” Scenarios
Generates Quarterly and Mid-year Review Packages 
Interfaces/Integrates with Legacy Systems

O rg a n iz a tio n  F in a n cia l  P la n  H isto ry:  A d m in istra tio n
X 1020

70107 X 10707 70113 X 0113 X 1134 X 1137 C a p ita l  
S in g le  Ye a r No  Ye a r S in g le  Ye a r No  Ye a r No  Ye a r No  Ye a r In ve stm e n t

Da te Ite m S &E S &E - A D&C P D&C P  - DS D& CP  F BO P P T  F e e s F u n d Al l F u n d s
Dire ct D ire ct D ire ct D ire ct D ire ct D ire ct D ire ct T o ta l

------------------- --------------------- ------------------- -------------------- ------------------- --------------------- -------------------- ---------------

Contro l Num ber
A genc y  Reques t
P as s bac k 70662 12475 51608  0 0 0 134745

= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =
Init ia l A llo tm ent    
      D irec t 51715 9980 36086 97781
     R eim burs e 3395  25159 28554
     Tota l 55110 9980 61245 0 0 0 126335

   
1 -Nov Change 1 9022 9022

 
   

1 -O c t Change 1 8000  8000
1-Nov P A  E x h ib it -Res erve  A djus tm ent 44 44
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Apportionment/Allotment ControlApportionment/Allotment Control

Ensures Consistency between Appropriations and Allocations
Supports Detailed Allotment Processing and Multiple Fund Types
Restricts Allotments to Valid Organizations
Allows Unlimited Notes and Text
Tracks Agency Requests and OMB Actions
Prints Apportionment and Allotment 
Documents
Tracks Agency Apportionment and Allotment 
Status Online at Bureaus and Field Offices
Allows Adjustments to Apportioned Amounts 
(including Reserved Amounts)

FC-A-99 Appropriation 197019
Allotment No. 6099

DEPARTMENT OF SOMETHING Change No. 2
ADVICE OF ALLOTMENT Date October 15, 1996

To:  Deputy Assistant Secretary
    for Medical Services (M/MED)

Revised Amount

TOTAL 10,513,000

            1st Quarter               2nd Quarter                 3rd Quarter                 4th Quarter                                      Total

Prl          $5,105,000.00             $1,107,000.00             $1,107,000.00            $1,191,000.00                         $8,510,000.00

Adj          +1,203,000.00                +260,000.00                +260,000.00               +280,000.00                         +2,003,000.00

Rev            6,308,000.00               1,367,000.00               1,367,000.00              1,471,000.00                         10,513,000.00

Name of Secretary
Deputy Assistant Secretary, (xxxx)

Total accumulated obligations under the above authorization at the end of each quarter 
shall not exceed the sum of the amounts indicated:

Pertinent remarks shown on prior authorization/allotment document(s) remain 
applicable.

Increase in direct funding amounts provides full year direct funding in accordance with 
the FY 1997 Financial Plan passback less deferrals.

(FC FILE COPY)

$2,003,000 $10,014,000 
499,000

Appropriated               
Reimbursed

8,510,000 2,003,000

$8,011,000 

You are hereby authorized to incur obligations for fiscal year 1997 within the amount of 
this allotment in accordance with conditions, limitations and purposes stated on this 
document.

Increase/DecreasePrior Amount
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Personnel Distribution ReportingPersonnel Distribution Reporting

Flexible, Web-based Management Tool:
– Generates Organization Charts
– Provides Customized Staffing Reports
– Identifies Personnel Vacancies
– Compares Authorized Positions vs. Personnel Onboard
– Assists HR in Hiring Processes

Budgeting Tool:
– Produces Multi-level Reports with

Comparison Data, YTD Costs, and
Projected Costs

– Summarizes Data Online
– Provides Drill-Down Capability

to View All Organizational Levels

Personnel Reporting

ORG CODE
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Full-Time EquivalentsFull-Time Equivalents

Tracks Budgeted Full-Time Equivalents by Organization and 
Program/Activity
Compares Actual Full-Time Equivalents to Actual Salary Dollars 
by Personnel Type
Monitors Full-Time Equivalents Consumption by Organization
Reports Vacancies and Filled Positions
Estimates Full-Time Equivalents by Object Class (using actual 
payroll information to project FTE usage)
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Reimbursement ManagementReimbursement Management

New FSO Agreement

Creates Formal Agreement Document
Tracks Reimbursement Agreements for Serviced Agencies
Produces Reimbursement Billing Notices
Tracks Reimbursement by Types of Goods and/or Services 
Provided 
Calculates Cost of Goods and/or Services (including Maintaining 
Pay Tables)
Produces Reports
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Foreign CurrencyForeign Currency

Tracks Exchange Rates for All Currencies
Determines Monthly Gains and Losses by Currency
Produces Reports on Currency Gains and Losses
Performs Analysis of Stable and Hyper-Inflation Currencies
Provides Historical Records of Exchange Rates
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Project TrackingProject Tracking

Budgets and Estimates Salaries & Expenses Required for Projects
Compares “Planned” versus “Actual” Spending
Tracks Statistical Performance Measurement Data
Provides Budget Data That Can be Viewed and Edited by:

– Fund 
– Organizational Unit 
– Object Class
– Program/Activities



RGII Proprietary Information 28

IT Investment PortfolioIT Investment Portfolio

Provides Data to ITIPS
Tracks Funding for IT Projects at the Funding Source Level for:
– Budget Authority
– Prior Year Funding
– Reimbursements
– Recoveries
– Acquisitions
– Deployment
– Maintenance Phase

Manages FTE for IT 
Support
Provides Life Cycle 
Cost Management
Tracks Security and
Financial Funds

OMB Exhibit 300

A-300
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Monument™ - Created to…Monument™ - Created to…

• Automate the Budget Process
• Eliminate Duplication of Effort
• Save Time and Money
• Improve the Quality of Budgets
• Strengthen Funds Control and the Management of Resources
• Link Planning, Budgeting, and Performance
• Provide a Rigorous Audit Trail
• Provide Coordination between All Levels
• Enhance Funding Decisions and Accountability
• Accommodate Strategic Planning and Performance Measurements
• Determine Status of Funds Availability
• Provide Easy Access to Data for Authorized Personnel.
• Correlate Budget Formulation, Execution-planning, and Reimbursable 

Management
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Monument™ - BenefitsMonument™ - Benefits

Improves QualityImproves Quality
Links and synchronizes strategic planning, budgeting, financial plans, and 
performance, capitol, and resource planning & tracking:

— Performance plans integrate planning and budgeting.
— Tracks budget execution to results.
— Relates budget decisions to performance.
— Provides base for common metric.

Ensures consistency and correctness across all reports and submissions.
Provides comprehensive audit trails:

— Integrates text justifications, decisions, and appeals.
— Produces more defensible results. 

Ensures consistent enforcement of rules … less “interpretation.”

Links and synchronizes strategic planning, budgeting, financial plans, and 
performance, capitol, and resource planning & tracking:

— Performance plans integrate planning and budgeting.
— Tracks budget execution to results.
— Relates budget decisions to performance.
— Provides base for common metric.

Ensures consistency and correctness across all reports and submissions.
Provides comprehensive audit trails:

— Integrates text justifications, decisions, and appeals.
— Produces more defensible results. 

Ensures consistent enforcement of rules … less “interpretation.”

Enhances PerformanceEnhances Performance
Permits people to plan and manage vs. administer.
Allows automated “re-spreads” and “what if” scenario planning.
Highlights previously undiscovered conditions.
Provides real-time access to budget data … guidance through execution.
Facilitates reviews with improved reporting.

Permits people to plan and manage vs. administer.
Allows automated “re-spreads” and “what if” scenario planning.
Highlights previously undiscovered conditions.
Provides real-time access to budget data … guidance through execution.
Facilitates reviews with improved reporting.
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Monument™ - Benefits cont.Monument™ - Benefits cont.

Reduces Errors and ReworkReduces Errors and Rework
From Data Input

— Eliminates multiple data entry points … data entered only once.
— Automates interfaces to accounting and reporting systems. 

From Incomplete Transactions
— Single entry is automatically applied throughout the budget.
— System is never out of balance:

From Mis-categorization / Allocation
— Avoids inadvertent anti-deficiency violation on allotment. 

From Data Input
— Eliminates multiple data entry points … data entered only once.
— Automates interfaces to accounting and reporting systems. 

From Incomplete Transactions
— Single entry is automatically applied throughout the budget.
— System is never out of balance:

From Mis-categorization / Allocation
— Avoids inadvertent anti-deficiency violation on allotment. 

Eliminates DuplicationEliminates Duplication
Replaces the multitude of automated, semi-automated, and manual systems used by 
any Federal Agency with a single, integrated system.
Replaces redundant data calls and data input with single entry.
Replaces cumbersome, time consuming, and inaccurate manual record maintenance 
with complete online audit trails of:

– Numbers; justifications, appeals, decisions, and adjustments; and executions.

Replaces the multitude of automated, semi-automated, and manual systems used by 
any Federal Agency with a single, integrated system.
Replaces redundant data calls and data input with single entry.
Replaces cumbersome, time consuming, and inaccurate manual record maintenance 
with complete online audit trails of:

– Numbers; justifications, appeals, decisions, and adjustments; and executions.
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Monument™ - Benefits cont.Monument™ - Benefits cont.

Increases ProductivityIncreases Productivity
Eliminates Re-keying of Data with Single Entry
Significantly Reduces Effort, associated with:

— Meeting regulatory and legislative requirements
— Manipulation of data
— Preparing inputs
— Keeping things straight
— Responding to inquiries
— Resolving disputes

Automates Document Production
— Budget Presentation 
— Exhibits
— SF-132
— SF-133
— Statement of Net Cost

Automatically Provides System Input
— ITIPS (Exhibits 52, 53, & 300B)
— OMB MAX (could do if allowed)

Reduces production time to complete 
submissions to Congress. (One submission was reduced
from 39 person weeks to one hour.)

Eliminates Re-keying of Data with Single Entry
Significantly Reduces Effort, associated with:

— Meeting regulatory and legislative requirements
— Manipulation of data
— Preparing inputs
— Keeping things straight
— Responding to inquiries
— Resolving disputes

Automates Document Production
— Budget Presentation 
— Exhibits
— SF-132
— SF-133
— Statement of Net Cost

Automatically Provides System Input
— ITIPS (Exhibits 52, 53, & 300B)
— OMB MAX (could do if allowed)

Reduces production time to complete 
submissions to Congress. (One submission was reduced
from 39 person weeks to one hour.)
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Monument™ - Total SolutionMonument™ - Total Solution

• Improves Budget Quality

• Streamlines Budget Process

• Increases Productivity

• Responds to Ad Hoc Query Demands

• Flexible for Continuing Change

• Web-enabled with Multi-layer Security

• Independent of ERP or Accounting System

• Less than Six Months for Deployment

• Available on RGII’s GSA Schedule

Monument™ “Monument™ “Added ValueAdded Value”… a SQL Server”… a SQL Server--based, singlebased, single--entry, entry, 
data warehouse that integrates all resource planning, budget fordata warehouse that integrates all resource planning, budget formulation, mulation, 

financial planning, and budget execution informationfinancial planning, and budget execution information----interfaced with accounting interfaced with accounting 
systems…creating a fullysystems…creating a fully--compliant Financial Management System.compliant Financial Management System.
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