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Enhancement Request Tracking List Medium - 2

updated DB/23/2004 Low-3

Number _Pri Name Description Comments/lpdate Requestor Resolution
015 Auta ol farward Need mechanisrm o roll changes made in one year and have 1t Identiied during preparations for 2006 CBJ data entry,  Mark Wichim and Mike Torres

automatically update to the following year

discovered that updates to the 2004 data did not
automatically update the 2005 numbers

[F] T Submission Generation Button  Need exists 1o press on bution to generate DOL, OMB and /5 - added by Andy after atternpting to generate book  Andy
CBJ Subrmissions subrmissions
08¢ Product Compliance Product must meet 506¢ Compliance /13 - Confirm with Naveen/Ron on what must change to Andy

be 508c Compliant; 516 - CCB agrees this as part of

02 Pl MONUMENT' reqularly scheduled product upgrades
] 2 Simultaneous data use control  How does Publisher notity or deal with 2 or more users edting  Update from 3/1 - Discussed procedural fix (users ahways Patsy Blackshear, Valerie Sollers
the same section of text? Will one of the users lose their  save their documents to their local drive first before
work when they try to save? LMR wil also require an answer to attempting to save in Publisher) and programmatic fixes
this issue, (develop locking functionality to "lock” sections of text,
adding a mechanism to notify users when a section of text
is curtently being used by another, and adding a field for
users to include notes and comments about changes that
were made).
~Users will be trained on how the system will currently
behave when users work in the same section of text and
atterpt to save at the same time
] 2 Additional Budget Tables Future request for including additional budget tables Sheila Joy
transmittal tables, FTE and § crosswalks, comparison tables,
etc
07 2 Submission sumrmary report  Request for a summary report to report on the all sections/all Patsy Blackshear
docurnents in the subrmission and what has been completed
(checklist on what has been completed and what is lef)
] 23 new canned reports Need 3 new canned reports - crosswalk by actity, all purpose 3/1 - Mark to provide samples Mark Wichiin
table, and transrittal table; asked during 3/18 training session
06 2 Suggest tying the selection of the profil type to the pop-up /14 - asking Naveen for clarfication; Identified during
screen with the types listed; also suggest adding drop down  Accept Test DOL-BF-DDB, step 6 in Maintenance screen
Profile field selection menus for the other selected fields (issue #068)
17 2 Suggest auto-populating the D row in the user adrin screen ldentified during Accept Test DOL-BF-DDB, step 14
Auto-populate ID information __ (org-driven info) Maitenance scree (issue #069)
10 2 Object class display Is it possible to display sub-object classes in addition to high DEC, 5/12 - Per Ron, recommend move to
level object classes in the maintenance screen (Formulation) ~ 5/14 - must ask Mike T. about priorty; 5/13 - CCB moved  enhancement; 4/8 -wil be cortected with the fix for
this defect (priority 3) to enhancement #060
DEC, 5/12 - Per Ron, recommend enhancermert;
515 - Per Mike, update the color o the object class
table from altemating whitefyellow to object class
white and al other rows yellow; 5/3 - Per Ron,
Cant tell what rows in the Object Class screen are recommend becomes enhancernent 4126 - Per
summarytotal rows; need to have a total row where there are Ron, becomes an enhancement; 4/8 - RGI would
moe than one Object Class code (e.g., a total row for all 25.1 5/14 - must ask Mike T. about priority; 5/13 - CCB moved ke to fix after CBJ data entry due to time
060 2 Object class displa codes) this defect (priority 3) to enhancement constrairts (fx will take more time)
i 3 Goal report Request for a report that shows goals (planning data) Mark Wichlin
010 3 PowerPoint editor Build in a PowerPoint editor to Publisher in the future; asked DEC
during the 3/22 training session
[ 3 Larger dialog box Is it possible to have a larger Ward dialag box within the /31~ OK 1o move to enhancernent list per CCB (ssue | asked during 3/17 training session
Formulation window? #009); wil see what the box looks lie on OFMO monitors
3731 - RGIl says the date stamp is only for document
Is it possible to add a time stamp to the Analyst Notes? asked changes (issue #D16); OKto move to enhancerment per
012 3 Date stamp for Analyst Notes _ during 3/18 training session DBC
018 3 Suggest allowing users to enter all spread nformation in one
screen without needing to navigate to the separate tabs (Goal, ldentified during Accept Test DoBF-DDB, step 5
Spread on one screen Obj class, Fund) Formulation (issue #170)
[E] 3 The indentation/outine is hard to see; need more spaces s Identiied during Accept Test DOL-GF-003, step 6
Indentation hard to see the user can clearly see where the children levels start Formulation (issue #71)
020 3 Archiving Feature Must be able to allow functional system administrator to 573 - added by Andy/Ron Andy

archive materials in compliance with NARA standards
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I.
BACKGROUND

The Department of Labor ("DOL"), Office of the Assistant Secretary for Administration and Management ("OASAM"), Departmental Budget Center ("DBC") is responsible for administering and coordinating the Departmental budget submission cycles.  DBC selected RGII Technologies' MONUMENT™ Budget Formulation, Budget Publisher ("BF/BP") and Crosswalk Reporting (“CR”) modules as the centerpiece in budget submission cycle automation; heretofore known as the "E-Budget Pilot Program ("EBPP").  The EBPP engages the Departmental Budget Center and the Office of Financial Management Operations ("OFMO") in an effort to (a) improve timeliness and accuracy of data, (b) enhance organizational performance, and (c) increase OFMO and Supporting Agency productivity.  Additional organizational improvements consist of greater quality and timeliness of budget submission reporting, increased performance budget analysis, resource management and leadership decision support.  In order to continue operational support of the E-Budget Pilot Program (sustainment); deliver quality results to OFMO Client Agencies (deployment); and satisfactorily conclude the Pilot program a final statement of work ("SOW") is required.

II.
HISTORY

The EBPP began October 20, 2003 with the intent to validate the automation of the offline budget submission cycle process.  Thus far, the pilot has provided in depth understanding of DBC business processes and lessons learned on the deployment of such technology.  In order to develop the pilot program two budget submission cycles - Office of Management and Budget and Congressional Budget Justification - were compressed into a period of months.  Each submission cycle was met with system level requirement changes necessary to formulate and publish the submission books.  RGII Technologies delivered the pilot operations support and managed each submission cycle to ensure deliverables met client requirements.  The formal Pilot System launched May 25, 2004 due, in part, to the necessity of meeting specific DOL submission cycle timing constraints.  Immediately upon completion of the Pilot System launch, the DOL Submission cycle guidance affected another set of system level requirements changes - Multiple Funding Scenarios ("MFS") as well as improvements to the exhibit tables.  Simultaneous to the DOL submission cycle planning and deployment effort, funding for the statement of work (Monument™ Database, Application, Configuration, and Operational Support) prematurely exhausted.  An alternative statement of work was canceled in order to fund the below scope.

III.
SCOPE

The scope of this statement of work, "E-Budget Pilot System - Pilot Closeout", includes administrative, technical and operational support for the E-Budget Pilot System to be furnished by RGII Technologies for the purpose of sustaining and deploying the BF/BP and Crosswalk modules for multiple audiences: Departmental Budget Center, Office of Financial Management Operations and two Supporting Agencies - (1) Office of Disability Employment Policy ("ODEP") and (2) Office of Solicitor ("SOL").  Specific appropriation accounts must be supported during this Pilot Closeout SOW.  They include: Departmental Management (“DM”), Veteran Employment and Training Service (“VETS”), Office of Disability Employment Policy (“ODEP”) and Working Capital Fund (“WCF”). 

RGII must provide those services, personnel and materials necessary to perform all work identified herein.  The end state of the EBPP system will enable DBC, OFMO, ODEP and SOL access to formulation, data manipulation, and reporting of budget data.  In addition, each office and respective Budget Analyst must have the capability to print the published DOL and OMB Submission books.

This statement of work is firm, fixed price (FFP) and requires a formal proposal in response to the work enumerated below.

Each work package associated with the scope of services will be further addressed within subsequently approved Task Orders ("TO").  Each Task Order requires management control and execution over scope, budget and schedule process areas.  It is incumbent upon RGII Technologies to provide a detailed work breakdown structure ("WBS") for each scope area below.  The WBS must be decomposed to the fourth level of work packages to ensure adequate cost accounts are defined.  The WBS confirms the estimation of scope and schedule for work to be performed.

A.  SUSTAINMENT SCOPE

The scope of services associated with sustaining the E-Budget Pilot system includes operations support, completion of only those enhancements previously identified and included in Appendix A, and specific DOL and OMB budget submission cycles assistance.  Each of these scope areas will be managed independently (or as a combination) in order to optimize client value.  Each work package will be presented within a subsequent Task Order.
1. Operations Support

Administrative, technical and operational sustainment support is necessary to provide DBC, OFMO and Supporting Agencies the highest quality of service throughout both budget submission cycles - Departmental submission cycle and the Office of Management and Budget submission cycle.  Any system bug/defect, DOL and/or OMB budget submission cycle-specific modification must be addressed under this statement of work and subsequently issued Task Order(s).
It is incumbent upon vendor to provide quality product (BF/BP and CR) and necessary cycle-specific modifications throughout the period of performance.  The vendor must provide operational support for the following technical environments: development and test and production environment to include client workstations.  This includes appropriate requirements gathering, iteratively built and codified deployments, quality assurance (functional and system testing), and production support located on site, when applicable.  

New feature requests, new enhancements or new requirements will first be reviewed internally between the PMO and client in order to assess priority and related schedule/cost estimate.  In the event a new feature/enhancement/requirement is necessary, it will be presented to the weekly Change Control Board ("CCB") for review and decision.  Such decision may result in one of the following: request approved - pending scope/cost adjustments; issue rejected - notify author of change request; issue parked - await future funding and/or product revision/maintenance.  A written proposed schedule, budget and resource matrix must supplement all approved change requests.  Any changes approved by the Change Control Board, not associated with a defect, requiring cost adjustments must be considered only under a separate Task Order on a firm fixed price basis.  Any bug/defects related to the existing MONUMENT™ product and its current features must be supported under this firm fixed price statement of work.    

The following appropriations must be supported during the DOL and OMB Submission cycle: Departmental Management (“DM”), Veteran Employment and Training Service (“VETS”), Office of Disability Employment Policy (“ODEP”) and Working Capital Fund (“WCF”).  Each of these appropriations is recognized by the BF module (in its current state) and offers OFMO and DBC Budget Analysts access to formulate budgets on behalf of their clients’ requests.  During the OMB submission cycle, ODEP and SOL budget analysts will have access via a remote, web-based interface.  .

A tiered user-based support system is in place to address system user questions from the DBC and OFMO Budget Analysts.  The first tier obligates the Program Management Office ("PMO") to address user inquiries and attempt resolution prior to involvement of RGII technical staff.  End user support guidance is required to initiate each budget submission cycle.  The form of such end user support guidance involves two one-half days of system/functional demonstration.  Two, two-hour demonstrations must be allotted for end-user support while the remaining; two, two-hour demonstrations are reserved for system administration.  Additionally, user manuals, installation guides and system administration manuals must be provided to enhance user adoption rates.

Technical support shall consist of service to the database container, currently Microsoft SQL Server 2000; application server, currently Microsoft Transaction Server (MTS) and Distributed Component Object Model (DCOM); and the web server, currently Microsoft Internet Information Server 5.0.  Additionally, support is required for the workstation thick client built using Visual Basic 6.0.  

RGII Technologies is responsible for both test and production database servers and the data integrity.  Any changes or updates to the system must be evaluated independently (within the test environment) prior to deployment to production.  Data integrity, capacity and archival is the responsibility of RGII Technologies.  Data may be managed through the use of automated technology such as scripts and third party tools. 

2. Enhancements

Already identified enhancements are covered by  this SOW.  Previous enhancements must be addressed based on the prioritization schedule contained in Appendix A - Enhancements.  All priority 1 and 2 enhancements must be developed, tested and deployed under this Statement of Work.  Priority level 3 enhancements require additional task orders not currently addressed in this Statement of Work.  Future enhancements will only be entertained by the CCB after internal review for relevancy and prioritization.  Any future enhancement required and approved by the CCB will either (a) be funded separately or (b) specific, measurable scope within this SOW will be supplanted by the future enhancement.  Every effort will be made to park the enhancement until FY2005 or funds become available.

Any enhancement approved internally for submission to the CCB must maintain a priority of 1 during the DOL and/or OMB Submission cycle.  Furthermore, the enhancement must be documented with specific requirements for which RGII Technologies can formulate an estimate in terms of cost and time.  Once the estimate is received, a decision will be made by the CCB as to approve, reject or park the enhancement.  No work shall commence on an enhancement without the prior written authorization from DBC.  

Any defect/bug identified during the operations support must be addressed with the highest priority and responsiveness.  As such, if defect/bug cannot be resolved within 24 hours,  an estimated completion time will be provided,.

3. Departmental Budget Submission

Most of the requirements for the Departmental Budget Submission are complete.  Only a limited number of requirements remain for the Budget Publisher module to function according to the DOL Technical and Policy guidance.  All previous work conducted was authorized under the initial Monument™ Database, Application, Configuration, and Operational Support Statement of Work dated, March 19, 2004 and made effective May 17, 2004.

Scope is limited to BF, BP and CR modules, their related deployment into test for independent validation and verification (IV&V), and final deployment into production.  A time requirement was placed on the launch of these modules and are fully operational and in production as of June 18, 2004.  When a change and/or system-generated defect is identified and documented, RGII Technologies is required to acknowledge said defect within one business day.  If defect cannot be resolved within 24 hours, an estimated completion time will be provided.  (see section A2).


DBC requires RGII Technologies assist DOL’s Information Technology Center (ITC) personnel in accessing and supporting the production system.  Any changes or modifications to production system must be negotiated through ITC personnel only after IV&V is completed on modification and/or defect repair.  Such negotiation is managed via a System Change Request (“SCR”) form and must be delivered to the Program Management Office for submission to ITC.  Additionally, certain security permissions are required to ensure access to all three modules.  It is the responsibility of RGII Technologies to provide all role-based permissions required to support any changes.  Additionally, network permissions may be required of the MONUMENT™ system, therefore, RGII must work with ITC to resolve network configuration conflicts.

.
  Specific installation documentation must be furnished to the PMO in order for PMO to install client workstations with each module.  PMO is authorized to perform installations after approval by RGII and DBC.

Budget Publisher must be deployed and operational in order to effectively produce a Microsoft Word-based and Adobe Acrobat-based file for submission to the Department and OMB.  Adobe Acrobat Writer driver is necessary for the DBC and OFMO Analysts due to the required lock-down of the electronic file for final submission.  At the time of signature, Other Direct Costs (ODCs) are available under the Monument™ Database, Application, Configuration, and Operational Support for procurement of said drivers.

4. Office of Management and Budget Submission Cycle

The Office of Management and Budget Submission (OMB) cycle will begin the first week in August 2004.  As such, RGII Technologies is required to identify, codify and document all related requirements associated with the OMB budget submission cycle.  A requirements trace-ability matrix is required to ensure all work is qualified and managed across the deployment process.  All requirements must be developed based on the OMB guidance and reflected in DOL  guidance.  

System modifications required in support of the OMB Budget Submission cycle must be developed in a timely manner commensurate with the Preparation of FY 2006 Departmental Budget Submission guidance dated, June 7, 2004 (NOTE: Additional guidance documentation may be applicable).  In particular, system changes to the BF/BP or Crosswalk report must be complete NLT August 19, 2004.

B.  DEPLOYMENT SCOPE

RGII Technologies will expand Budget Formulation access of the E-Budget Pilot System for use by two additional organizational offices within Department of Labor.  Each of these organizational offices was strategically selected because of their budget submission requirements and like demands.  Office of Disability Employment Policy (ODEP) and Office of Solicitor each have one (1) Budget Analyst that requires web-based access to the E-Budget Pilot System.  No additional review and/or approval cycles are required for each organizational unit.

1. Two Client Agency Rollouts

The E-Budget Pilot system must be validated by two OFMO Client Agencies – ODEP and SOL – during the OMB Budget Submission cycle.  It is imperative to demonstrate MONUMENT™ capabilities to DOL leadership via the introduction of client agencies.  Each agency has similar internal budget submission processes that will streamline the product deployment.  This deployment is limited to the MONUMENT™ web-based interface.  An expectation exists that an economy of scale will be achieved due to the knowledge transfer of administering the system and ability to add future system users or client agencies via a graphical user interface.  The following tasks are required by RGII Technologies:

a. Perform requirements analysis on the two client agencies to confirm system functionality

b. Develop a training manual for Agency personnel on how to use the system interface

c. Deliver training guidance in a classroom-like setting

d. Provide an interface for end-user input of budget data (dollars and full time equivalents), documents and issue papers along with supporting narrative.

e. 

f. Deliver and OMB Submission Cycle Book that contains ODEP and SOL

The Client Agency web-interface end state must provide (a) an online collaborative experience for the Client Agency and OFMO to manage dollars, full time equivalents and narrative; (b) reporting capability on budget material limited only to the respective client agency; (c) OMB Budget Submission books; (d) request and approval cycle submissions in accordance with the terms of the OMB guidance (including current services and OMB allowance scenarios); (e) role-based security to allow only those client agency users to see their respective data along with the representative OFMO budget analyst.

2. Requirements Analysis

RGII Technologies must provide a detailed functional requirement assessment defining functionality demands of each client agency within OASAM/DBC/OFMO.  Such assessment shall support potential deployments across the OFMO client agency domain.  Each client agency may have differing or competing business processes that must be examined and documented.  The identification, codification and classification of each requirement will ensure a unified deployment strategy across the entire domain.  The following tasks are required to achieve end state:

a. Develop a functional requirements document that identifies each client agencies' needs

b. Collate the requirements into a traceability matrix to ensure continuity across the development and test phases of application deployment.

c. Develop a requirements analysis and assessment plan with corresponding schedule

d. Coordinate the meetings with client agency Budget Analysts

e. Maintain a requirements database to share with DBC, OFMO and PMO.

C. DOCUMENTATION SCOPE

All documentation must be furnished in draft and final iterations allowing for client comment and markup.  All modifications request for inclusion in the final set of documentation must be implemented.  Specific project documentation must be delivered and approved prior to commencing any work with the exception of operational support issues.  All documentation will be recorded on the DOL/OASAM Team project site using Windows SharePoint Services technology.  The following set of documents must be furnished:

	Project Documentation
	System Documentation

	a. Weekly status reports
	a. System Administration Manual

	b. Financial burn rate
	b. User Manual

	c. Resource and Responsibility Allocation Matrix
	c. 


	d. Work breakdown structure
	

	e. Project schedule
	

	f. 
Test Plan
	


IV.
DELIVERABLES

	No.
	SUSTAINMENT SCOPE:

DELIVERABLES
	SOW

SECTION
	TYPE

	001
	System modifications, changes and/or enhancements
	III. A. 1, 2
	System

	002
	Defect (bug) repair
	III. A. 1, 2, 3, 4
	System

	003
	Data integrity, archival procedures and storage management
	III. A. 1
	System/

Document

	004
	Technical Support on Web interface, Client/Server interface, database server, web server
	III. A. 1
	System

	005
	Operating System Support for Windows NT 4.0 
	III. A. 1
	System

	006
	System Support on Budget Publisher, Budget Formulation, Crosswalk Report
	III. A. 1, 2
	System

	007
	Requirements documentation (in the form of a traceability matrix)
	III. B. 2
	Document

	008
	Previously identified enhancements (see Appendix A)
	III. A. 2
	System

	009
	Acknowledgements of defects, enhancements
	III. A. 1, 2
	Document

	010
	

	III. A. 3, 4
	System

	011
	Tier 2 and higher user support
	III. A. 1
	Support

	012
	Draft and Final DOL Submission Cycle book in compliance with DOL technical guidance
	III. A. 3
	System/

Document

	013
	System Change Requests
	III. A. 1, 2, 3, 4
	Document

	014
	25 - Adobe Acrobat Writer drivers (driver must be compatible with Windows NT and XP operating system)
	III. A. 3
	System

	015
	End-user guidance (demonstration/classroom) to DBC and OFMO Analysts
	III. A. 1
	Support

	016
	System Administration guidance (demonstration/classroom) to DBC and PMO
	III. A. 1
	Support

	017
	Draft and Final OMB Submission Cycle book in compliance with DOL technical guidance
	III. A. 4
	System/

Document

	018
	Weekly status reports
	III. C
	Document

	019
	Financial burn rate (not applicable if FFP)
	III. C
	Document

	020
	Resource/Responsibility allocation matrix
	III. C
	Document

	021
	System Administration Manual Updates
	III. C
	Document

	022
	
	III. C
	Document

	023
	Work Breakdown Structure
	III. C
	Document

	024
	Project Schedule
	III. C
	Document

	025
	User Manual Updates
	III. C
	Document

	026
	Test Plan
	III. C
	Document

	
	
	
	

	No.
	DEPLOYMENT SCOPE:

DELIVERABLES
	SOW 

SECTION
	TYPE

	027
	Client Agency Training manual
	III. B. 1
	Document

	028
	Requirements analysis of two client agencies based on functionality
	III. B. 1
	Document

	029
	User group meetings with Agenda and Minutes
	III. B. 1
	Document/Meeting

	030
	Formal Training for 6 Agency personnel
	III. B. 1
	Meeting

	031
	Operational web-based interface for client agency access (w/ role based security
	III. B. 1
	System

	032
	

	III. B. 1
	System

	033
	Requirement Traceability Matrix
	III. B. 2
	Document

	034
	Functional Requirements Document
	III. B. 2
	Document

	035
	Requirements Assessment Method Plan
	III. B. 2
	Document


V.
ASSUMPTIONS

1. Current and future system-generated defects/bugs must be addressed in accordance with ("IAW") this Statements of Work.  The vendor is responsible for curing/resolving all system generated defects/bugs.

2. Quality control and assurance measures must be employed throughout each scope area to include unit, system and user acceptance testing.  This is a Rational sponsored testing methodology.

3. The Program Management Office will manage all user-based Tier Level One support questions and resolve within 4 business hours.

4. RGII Technologies will respond to Tier Level Two and higher support questions with acknowledgement receipt and response (to include, duration and price) within 1 business day.

5. The Program Management Office is responsible for the change management and user adoption of the system with support from RGII Technologies.

6. The total user population to engage the EBPP System is limited to 30 persons under the terms of this Pilot.

7. Licensing fees will not be assessed for any product and/or module under this SOW.  

8. DBC’s designated Program Management Office is the primary point of contact for purposes of day-to-day project management.

9. Service level standards for support are:

a. Current operation (non Budget Submission Cycle time period)

i. Two (2) business hours for acknowledgement of defects or required enhancements.

ii. Four (4) business hours for on site response

b. High priority operation (Budget Submission Cycle time period
)

i. One (1) business hour for acknowledgement of defects or required enhancements

ii. Two (2) business hours for on site response

10. Budget Submission Cycle time periods can be found in Appendix B – Submission Cycle Budget Process.

11. Business hours are 8-1/2 (hours) in duration and begin at 08:00AM and conclude 4:30 PM.

12. RGII will maintain an adequate, searchable database of technical issues and resolutions for research and analysis by the PMO.

13. Enhancements require an estimate of work to include resources, duration, milestones, schedule and pricing in terms of firm fixed price.  Once an estimate is furnished DBC will respond within 8 business hours with acceptance or declination.

14. The terms of this Statement of Work and subsequent Task Orders is Firm Fixed Price.

15. This Statement of Work and subsequent Task Orders period of performance will not exceed September 30, 2004.

16. All deliverables and or milestones are due NLT 12:00 noon on the date assigned.

17. Prior defects not yet incorporated into the Pilot System remain the responsibility of RGII to cure and resolve outside this contract.

18. MONUMENT™ will only operate on Windows NT 4.0 domain during the period of performance of this SOW.  No integration support of Windows XP operating system and MONUMENT™ is required.

VI.
MILESTONE SCHEDULE

The schedule below is based on the current DOL FY 2006 Budget Submission guidance memorandum and the anticipated timelines for delivery of the EBPP system updates.

	MILESTONE
	DESCRIPTION
	DATE

	EBPP System updates complete for DOL Submission Cycle (BF & X-walk modules)
	All system updates complete for BF & X-walk modules; E-Budget Pilot Program system available to OFMO and DBC Analysts for data entry and reporting on DOL budget cycle
	June 14, 2004

	Operational Budget Publisher Module
	Quality Budget Publisher Module w/ DOL Submission updates included
	June 18, 2004

	2005 CJ Submission book (Administration & Management)
	Quality 2005 CBJ Submission book that mirrors Volume III of the actual CJ Submission
	June 18, 2004

	Draft quality FY 2006 DOL Budget Submission Book
	Quality draft DOL Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	June 22, 2004

	Final quality FY 2006 DOL Budget Submission Book
	Quality final DOL Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	June 30, 2004

	MFS Demonstration
	Provide an overview to OFMO and DBC Budget Analysts on use of Multiple Funding Scenario 
	June 17, 2004

	EBPP System updates complete for OMB Submission Cycle (BF & X-walk modules)
	All system updates complete for BF & X-walk modules; E-Budget Pilot Program system available to OFMO and DBC Analysts for data entry and reporting on OMB budget cycle
	August 6, 2004

	Operational Budget Publisher Module
	Quality Budget Publisher Module w/ OMB Submission updates included
	August 10, 2004

	Draft quality FY 2006 OMB Budget Submission Book
	Quality draft OMB Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	August 16, 2004

	Final quality FY 2006 OMB Budget Submission Book
	Quality final OMB Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	August 30, 2004

	Client Agencies Live on EBPP Web Interface
	Two DOL/OASAM/DBC/OFMO Client Agencies (ODEP and SOL) online for OMB Budget Submission Cycle 
	August 6, 2004

	Draft requirements assessment for all OFMO Clients
	Draft completion of all requirements analysis for DOL/OASAM/DBC/OFMO Client Agencies
	September 15, 2004


	Requirements Assessment for all OFMO Clients
	Final completion of all requirements analysis for DOL/OASAM/DBC/OFMO Client Agencies
	September 30, 2004


VII.
SUPPORTING DOCUMENTATION

· DOL System Development Lifecycle Methodology (SDLCM): Provides a safe, secure, and dependable method to provide services, develop products, administer daily activities, and perform short- and long-term management functions.

· Clinger-Cohen Act: Streamlines IT acquisitions and emphasizes life cycle management of IT as a capital investment.

· President’s Management Agenda: Requires improved financial performance, expanded electronic government, and budget & performance integration.

· DBC Monument Implementation Project, Scope and Approach Document, Version 1.0, 01262004

· E-Budget Pilot Operation and Rollout Planning Evaluation Document, dated April 6, 2004

· RGII’s DOL Monument System Maintenance Proposal, version 2-09-2004

· Statement of Work for RGII Basic Monument Software Support and Complete Budget Publisher Programming of the 2005 Congressional Budget Justification, dated March 11, 2004

· Statement of Work for RGII Database, Application and Operation Support, dated March 19, 2004
· Preparation of FY 2006 Departmental Budget Submission guidance memorandum dated, June 7, 2004
· Issue and Enhancement Tracking List 06102004.xls dated June 10, 2004.

VIII.
PRICING SUMMARY

A.
Pricing Table

The pricing table listed below requires a supplemental work breakdown structure.  The WBS must provide four levels of detail to ensure appropriate itemization of work packages and cost accounts.  Additionally, an explanation of risk and the estimation methodology (Delphi, Bottom-up, Top Down, ROM, etc) used by RGII Technologies must be included.

	TASK NUMBER
	TASK NAME
	PRICE
	TOTAL PRICE

	III.A.1
	Operations Support
	
	

	III.A.2
	Enhancements
	
	

	III.A.3
	DOL Submission
	
	

	III.A.4
	OMB Submission
	
	

	III.B.1
	Two Client Agency Rollout
	
	

	III.B.2
	Requirements Analysis
	
	

	III.C
	Documentation
	
	

	TOTAL PRICE
	
	
	


B.
Payment Terms

Any payments to be made to RGII Technologies will be made in strict accordance with a Firm Fixed Price arrangement centered on milestones and deliverables.  An independent program management office member shall determine the progress of work performed.  Budgeted cost of work performed will be determined based on a 25/50/75/100 percent term and
 such payments will be made based on the milestone accomplished.  Payment to RGII Technologies will only occur twice per milestone – at 50% and 100% complete, after DBC approval.

C.
Period of Performance

The period of performance for this statement of work is June 1, 2004 to September 30, 2004.  Task Orders will be assigned individual periods of performance based on the scope and expected deliverable dates.  For instance, the first Task Order will initiate June 1, 2004 and conclude June 30, 2004 and include one (1) month Operations Support and the DOL Submission Cycle scope areas.

XI. ACCEPTANCE

	Department of Labor, Office of Assistant Secretary for Administration and Management, Departmental Budget Center
	RGII Technologies, Inc.:

	Name:
	
	Name:
	

	Title:
	
	Title:
	

	Signature:
	
	Signature:
	

	Date:
	
	Date:
	


X.
APPENDICES

Appendix A – Enhancements


Appendix B – Budget Process Timeline

	FY 2006 Budget Process

	Date
	Action

	Week of May 31
	Deputy Secretary issues FY 2006 guidance communicating the Secretary’s priorities; OASAM issues detailed budget guidance

	June 30
	Agencies submit FY 2006 performance budget proposals to OASAM

	July 7 - July 30
	Deputy Secretary holds budget meetings with Agency Heads

	Week of Aug 2
	Deputy Secretary and ASAM brief the Secretary on preliminary budget & management decisions; OASAM issues guidance for OMB performance budget

	August 9
	Deputy Secretary issues decision letters to Agency heads

	August 12
	Appeals due to Secretary (if necessary) from Agency Heads

	August 16
	Secretary issues final decisions (if necessary)

	August 30
	DOL Agencies submit draft performance budgets to OASAM

	September 7
	Agencies submit final materials for printing & assembly

	September 13
	Performance Budgets submitted to OMB

	October 
	Agency Meetings with OMB Staff

	November 
	Passback

	December/January
	Preparation of President’s Budget/Congressional Budget Justifications

	February 7
	Departmental Budget Roll-out

	February 7
	Congressional Budget Justifications submitted to Appropriations Committees

	March/April
	Congressional Appropriations Hearings


Appendix C – Exit Criteria

	Deliverable
	Description
	Date Due
	Delivered

	System modifications, changes and/or enhancements
	
	
	

	Defect (bug) repair


	
	
	

	Data integrity, archival procedures and storage capacity plan
	
	
	

	Technical Support on Web interface, Client/Server interface, database server, web server
	
	
	

	Operating System Support for Windows NT 4.0 and XP Professional
	
	
	

	System Support on Budget Publisher, Budget Formulation, Crosswalk Report
	
	
	

	Requirements documentation (in the form of a traceability matrix)
	
	
	

	Previously identified enhancements (see Appendix A)
	
	
	

	Acknowledgements of defects, enhancements
	
	
	

	Quality ad-hoc reporting module that meets end user requirements
	
	
	

	Tier 2 and higher user support
	
	
	

	Draft and Final DOL Submission Cycle book in compliance with DOL technical guidance
	
	
	

	System Change Requests


	
	
	

	25 - Adobe Acrobat Writer drivers (driver must be compatible with Windows NT operating system)
	
	
	

	End-user guidance (demonstration/classroom) to DBC and OFMO Analysts
	
	
	

	System Administration guidance (demonstration/classroom) to DBC and PMO
	
	
	

	Draft and Final OMB Submission Cycle book in compliance with DOL technical guidance
	
	
	

	Weekly status reports


	
	
	

	

	
	
	

	Resource/Responsibility allocation matrix


	
	
	

	System Administration Manual
	
	
	

	Installation Manual


	
	
	

	Work Breakdown Structure
	
	
	

	Project Schedule


	
	
	

	User Manual


	
	
	

	Client Agency Training manual
	
	
	

	Requirements analysis of two client agencies based on functionality
	
	
	

	User group meetings with Agenda and Minutes
	
	
	

	Formal Training for all Agency personnel
	
	
	

	Operational web-based interface for client agency access (w/ role based security
	
	
	

	Specific management reports to enable management decisions
	
	
	

	Requirement Traceability Matrix
	
	
	

	Functional Requirements Document
	
	
	

	Test Plan


	
	
	

	Requirements Assessment Method Plan
	
	
	

	EBPP System updates complete for DOL Submission Cycle (BF & X-walk modules)
	All system updates complete for BF & X-walk modules; E-Budget Pilot Program system available to OFMO and DBC Analysts for data entry and reporting on DOL budget cycle
	June 14, 2004
	

	Operational Budget Publisher Module
	Quality Budget Publisher Module w/ DOL Submission updates included
	June 18, 2004
	

	2005 CJ Submission book
	Quality 2005 CBJ Submission book that mirrors Volume III of the actual CJ Submission
	June 18, 2004
	

	Draft quality FY 2006 DOL Budget Submission Book
	Quality draft DOL Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	June 22, 2004
	

	Final quality FY 2006 DOL Budget Submission Book
	Quality final DOL Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	June 30, 2004
	

	MFS Demonstration
	Provide an overview to OFMO and DBC Budget Analysts on use of Multiple Funding Scenario 
	June 16, 2004
	

	EBPP System updates complete for OMB Submission Cycle (BF & X-walk modules)
	All system updates complete for BF & X-walk modules; E-Budget Pilot Program system available to OFMO and DBC Analysts for data entry and reporting on OMB budget cycle
	August 6, 2004
	

	Operational Budget Publisher Module
	Quality Budget Publisher Module w/ OMB Submission updates included
	August 10, 2004
	

	Draft quality FY 2006 OMB Budget Submission Book
	Quality draft OMB Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	August 16, 2004
	

	Final quality FY 2006 OMB Budget Submission Book
	Quality final OMB Budget Submission Book w/ DM, ODEP, VETS & WCF appropriations
	August 30, 2004
	

	Client Agencies Live on EBPP Web Interface
	Two DOL/OASAM/DBC/OFMO Client Agencies (ODEP and SOL) online for OMB Budget Submission Cycle 
	August 6, 2004
	

	Draft requirements assessment for all OFMO Clients
	Draft completion of all requirements analysis for DOL/OASAM/DBC/OFMO Client Agencies
	September 15, 2004
	

	Requirements Assessment for all OFMO Clients
	Final completion of all requirements analysis for DOL/OASAM/DBC/OFMO Client Agencies
	September 30, 2004
	


Appendix D – Glossary of Terms

1) Bug
- an unexpected system response/outcome based on user input that requires a programmatic fix

2) Defect - unintended system response based on user and/or non-user input that requires a programmatic fix

3) Enhancement - extension of existing and/or to-be functionality that requires additional work effort to produce; requires approval by CCB for action

4) Environment - Area of network supporting system such as production, test, staging

5) Modification - necessary update or improvement to system in order to satisfy contract terms

6) Quality - ability to meet client expectations

7) Statement of Work (SOW) - document used to define scope and parameters of work to be performed

8) System - Hardware, software and networking protocols used to support MONUMENT™ (Budget Formulation, Budget Publisher and Crosswalk Reporting)

9) Task Order (TO) - separate work statements further qualifying work to be performed (scope)

�Cannot estimate to include this requirement.  Current guidance is available


�As per OTC guidance, OTS personnel perform client installation.


�Cannot cost out unknown reports.  Recommend developing report in FY05.


�Where is installation guidance mentioned in SOW. Should be part of sys admin guide.





�Wherein is Test Plan mentioned in SOW, for which task?





�Not mentioned in SOW


�Cannot estimate


�Insert actual dates, Sec. VI doesn’t spell out exact timeframe


�Need to start earlier.


�Need to check if terms are alright with corporate.
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