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1. BACKGROUND

The Department of Labor (DOL), Office of the Assistant Secretary for Administration and Management (OASAM), Departmental Budget Center (DBC) is responsible for coordinating the budgeting process with DOL agencies and preparing the various budget submissions for DOL.  DBC has the need to improve the timeliness and accuracy of data, enhance performance and increase productivity in the budgeting process.  DBC also recognizes the benefits to be gained for budget analysis, resource management and management decision support.  Therefore, the DBC is implementing a pilot E-Budgeting system that will satisfy its budget administration needs; and to support the budgeting requirements of the Office of Financial Management Operations (OFMO).  

The first phase of the E-Budget Pilot implementation will be complete with the first release implemented in April 2004.  The DBC needs to complete the remaining FY 2005 Congressional Budget Submission development and data entry, as well as support for pilot operation technical issues after implementation in April 2004.

2. SCOPE

The purpose of this order is to provide the necessary level of administrative, professional, and technical support required for RGII to facilitate the basic software support of Monument™ and the completion of the Budget Publisher programming of the 2005 Congressional Budget Justification submission.  RGII shall provide those services, personnel, materials, and related equipment to perform the work delineated herein.
3. STATEMENT OF WORK

RGII shall be responsible for providing qualified personnel to support the following:

A. Basic Monument™ Software Support 

Technical Support for System Issues

RGII shall provide technical support for the recording and resolution of technical problems with Version 6.0 of the Monument Budget Formulation and Budget Publisher modules. Support shall be provided to a designated point of contact in the Department of Labor DBC organization and a designated point of contact in the Department of Labor ITC organization for eight months from the date of this agreement (see period of performance in Schedule section).   DBC and ITC agree to provide support to all other OFMO end-users. 

Service level standards are 2 hours telephone response, or 4 hours for on-site support (if required), Monday through Friday (excluding holidays), from 08:00am to 4:30pm, and a response the next business day for weekends and holidays.  

Monument Budget Formulation and Budget Publisher Upgrades

RGII shall make available to the Department of Labor DBC organization, subject to the Pilot license agreement and third-party supplier restrictions and charges, any support releases, new and enhanced versions, or upgrades of the software that RGII Technologies releases for Version 6.0 of the Monument Budget Formulation and Budget Publisher modules. RGII will provide input on planned upgrades, including timeframes and functionality, to the DBC point-of-contact to assist in the preparation of a foreseen support and system administration schedule. 
System Administration and User Manual updates will be provided by RGII if required for support releases, new and enhanced versions, or upgrades of the software provided under this support agreement.
B. Complete Budget Publisher Programming of the 2005 Congressional Budget Justification (CBJ)

Per the Monument Pilot Implementation (E-Budget Pilot) Scope and Approach, some of the FY 2005 Congressional Budget Justification (CBJ) exhibits were out of scope (i.e., those that were unique to the CBJ submission) and need to be complete prior to deploying the system to production.   To that end, RGII shall configure the Monument™ Budget Publisher Module to produce the complete FY 2005 Congressional Budget Justification book for the DM, ODEP, VETS, and Working Capital Fund. This includes incorporating all unique FY 2005 CBJ exhibits. 

The in-scope FY 2005 CBJ submission exhibits, data, and narratives were produced using the FY 2005 OMB submission data as the baseline for the pilot implementation.  As part of completing the FY 2005 CBJ submission programming, RGII shall also assist OFMO personnel in updating the FY 2005 CBJ submission data by providing guidance for data entry to the budget analysts assigned this task during the scheduled on-site “Enter 2005 CBJ data” subtask of the DOL Monument™ implementation pilot project.  The duration of this subtask is expected to last approximately three days. Electronic data conversion and data entry by RGII is not required under this task order.

4. Delieverables

Deliverables will include:

Basic Monument™ Software Support

1. Technical support (as required)

RGII-provided support releases/upgrades for Version 6. of the Budget Formulation and Budget Publisher modules
2. Updated System Administration and User Manuals as required for RGII-sponsored upgrades
Complete Budget Publisher Programming of the 2005 Congressional Budget Justification (CBJ)

3. Completed FY 2005 CBJ submission 

4. Configured Monument™ Budget Publisher Module that includes unique exhibits FY 2005 CBJ submissions 

5. Onsite data entry assistance during “Enter 2005 CBJ data” subtask

5. Assumptions

The following are assumptions for this Statement of Work:

The designated DBC functional support point-of-contact will coordinate required communication between the RGII Technical Support staff and the Information Technology Service’s (ITC) Office of Technical Support (OTS) and Office of System Development and Integration (OSDI) staff.  The ITC Technical System Administrator(s) may communicate directly with RGII Technical Support Staff as appropriate.

1. The designated DBC functional support point-of-contact will coordinate and manage all technical support tasks.

2. Special arrangements will be made for extended support hours and reduced response time during key budget submission timeframes (e.g., Department, OMB, and CBJ submission cycles) under an expanded support SOW (Maintenance option B - System Maintenance and Operations Support).  
3. The preparation of monthly status reports detailing the technical support provided, tracking list of system issues and resolutions, and hours spent would be part of an expanded support SOW (Maintenance option B - System Maintenance and Operations Support).  
4. The preparation of System Incident/Issue Reports would be part of an expanded support SOW (Maintenance option B – System Maintenance and Operations Support).
5. Technical support for installation, test, and deployment of upgrades, would be part of an expanded support SOW (Maintenance option B – System Maintenance and Operations Support).  
6. The update of the System Administration and User Manuals as required for any DBC-requested changes or enhancements would be part of an expanded support SOW (Maintenance option B – System Maintenance and Operations Support).
7. DBC-requested system changes and enhancements would be part of an expanded support SOW or other appropriate contract form (e.g., SOW for specific enhancements).

8. The Base Monument Software Support fee is a fixed fee paid in advance.  

9. The Base Monument Software Support fee includes unlimited technical support (i.e., questions, answers, and issue resolutions regarding technical issues with the Budget Formulation and Budget Publisher modules) for the IT operating environment in which the modules were installed. Support for questions/issues arising from changes in the IT operating environment will be subject to an expanded support SOW. 

10. RGII will inform the DBC point-of-contact about expected software upgrades, including what the upgrade provides (e.g., functionality, bug fixes) and the schedule of availability so the upgrades can be planned in to the administration schedule.

The Complete Budget Publisher Programming of the 2005 Congressional Budget Justification (CBJ) cost estimate includes approximately 40 hours to assist OFMO with data entry and cleanup.
11. RGII will invoice for only labor hours associated with the Complete Budget Publisher Programming of the 2005 Congressional Budget Justification (CBJ) task. 

6. Schedule

Basic Monument™ Software Support

The Basic Monument Software Support estimate covers funding from April 2004 (Pilot Deployment) – September 2004 (through FY 2004) and October 2004 – November 2004. Funding for support after November 30, 2004 will be under an updated or separate Statement of Work.

	Milestone/Task
	Date

	Input for the system administration and support schedule for foreseen upgrades
	As upgrades are planned by RGII

	Support releases/upgrades for Version 6. of the Budget Formulation and Budget Publisher modules
	As required


Complete Budget Publisher Programming of the 2005 Congressional Budget Justification (CBJ)

The 2005 CBJ completion tasks will be scheduled during the on-site “Enter 2005 CBJ data” subtask of the DOL Monument™ implementation pilot project (E-Budget Pilot).  The duration of this subtask is expected to last approximately three days.  The E-Budget Pilot RGII and DBC Project Managers will make adjustments to this schedule as necessary.
7. Supporting Documentation

The following documents are applicable to this Statement of Work:

· DBC Monument Implementation Project, Scope and Approach Document, Version 1.0, 01262004

· RGII’s DOL Monument System Maintenance Proposal, version 2-09-2004

8. Estimated Cost

	
	
	
	
	
	
	Cumulative Total

	1.
	Base Support Fee - Budget Formulation and Budget Publisher Modules for eight Months
	$23,796.25
	$23,796.25

	
	
	

	
	
	
	
	
	
	

	2.
	Producing the Congressional Budget Justification
	
	

	
	CLN
	Labor Category
	Rate
	 Hours 
	 Cost 
	

	
	 
	 
	 
	 
	 
	

	
	PMIV-001
	PM IV
	$166.81
	       2.00 
	 $       333.62 
	

	
	69
	PM III
	$121.19
	       8.00 
	 $       969.52 
	

	
	90
	Senior Advisor
	$136.64
	     24.00 
	 $    3,279.36 
	

	
	28
	DBA II
	$93.86
	     80.00 
	 $    7,508.80 
	

	
	76
	Programmer Analyst IV
	$85.55
	    160.00 
	 $  13,688.00 
	

	
	113
	Technical Writer
	$52.87
	       4.00 
	 $       211.48 
	

	
	 
	 
	 
	 
	 
	

	
	 
	Total
	 
	    278.00 
	     25,990.78 
	$49,787.03
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