MonumentTM
A Federal Budgeting

And

Financial Management System

[image: image2.jpg]RGIT

TECHNOLOGIES

Minds Providing Solutions...





RGII Technologies, Inc., A Computer Horizons Company

23 July 2003

[image: image1.wmf]Basic Building Blocks … Data, Process & Work Flow, and Business 

Rules

Integrated Budget / Performance Plan Database

Integrated Budget / Performance Plan Database

Country And Post

1997 Actual

1998 Estimate

1999 Request

Germany, Vaihingen……

84

89

97

Panama, Panama………..

84

-

-

Bosnia, Sarajevo………..

84

178

194

Frederick, MD …….……

84

89

97

Total POLADS

$336

$356

$388

Sample office

Agency Bureau Performance Plan

Performance Documents

Foreign

Currency

(FC)

Reimbursements

(Reimb)

Allotment 

Control System

(ACS)

Budget

Formulation

(BF)

Budget

Publishing

(BF)

Strategic & 

Performance

Planning  (PP)

Financial

Plan

(FinPlan)

£

Full

-

Time

Equivalent

(FTE)

Personnel 

Distribution 

Reporting

Salaries

(AS)

IT Investment 

Portfolio Report

(MIS)

FY 1999

Funds by Office

(dollars in thousands)

Integrated Budget / Performance Plan Database

Integrated Budget / Performance Plan Database

Country And Post

1997 Actual

1998 Estimate

1999 Request

Germany, Vaihingen……

84

89

97

Panama, Panama………..

84

-

-

Bosnia, Sarajevo………..

84

178

194

Frederick, MD …….……

84

89

97

Total POLADS

$336

$356

$388

Sample office

Agency Bureau Performance Plan

Performance Documents

Agency Bureau Performance Plan

Performance Documents

Foreign

Currency

(FC)

Reimbursements

(Reimb)

Allotment 

Control System

(ACS)

Budget

Formulation

(BF)

Budget

Publishing

(BF)

Strategic & 

Performance

Planning  (PP)

Financial

Plan

(FinPlan)

£

Full

-

Time

Equivalent

(FTE)

Personnel 

Distribution 

Reporting

Salaries

(AS)

IT Investment 

Portfolio Report

(MIS)

FY 1999

Funds by Office

(dollars in thousands)

 

July 23, 2003

In reply to: Marine Corps System Command Sources Sought Notice dated July 7, 2003, Mod 2
Department of the Navy

United States Marine Corps

Marine Corps Systems Command

Attn: Denise Randolph, Contracting Officer

2200 Lester Street

Quantico, VA. 22134-5010

Dear Ms. Randolph:

Subject:
DRPM AAA Search for Financial Management and Budgeting System Software

RGII Technologies, Inc. is pleased to submit the following letter of interest regarding the requirement of the Direct Reporting Program Manager (DRPM), Advanced Amphibious Assault (AAA), for a currently available software system capable of assisting financial management personnel in preparing budget exhibits compatible with the Marine Corps Accounting System. 
For the past fourteen years, RGII Technologies Inc. has satisfied the financial management and budgeting needs of government agencies such as NAVAIR PMA-275 (V-22 Program), NAVSEA PMS-440 Navigation Systems Program Office, Navy Medical Information Management Center (NMIMC), Army Research Laboratory, the U.S. Department of State and the National Oceanic and Atmospheric Administration (NOAA). Our Monument™ Budget Formulation and Execution application suite provides a proven, fully integrated means for managing and preparing budgets and their supporting exhibits in federal departments. Executives, program managers and budget analysts at the Department of State use the Monument™ suite daily to link and manage their budgets, appropriations, detailed execution figures, and prepare financial reports and measure performance…all in one place!
 Using the Web browser interface on the Department’s intranet and the integrated data repository of Monument™, the State Department has transparency into all their programs and budgets with management control over the outcomes necessary to meet committed performance and reporting objectives.

Within DoD, each agency and program utilizes the Planning, Programming, Budgeting and Execution (PPBE) process to develop and execute program budgets. Also required is compliance with a maze of regulations: Clinger-Cohen; GPRA; OMB guidance; Performance Measures… all demanding management attention to ensure Congressional approval in the face of many competing priorities. Program Managers need a tool set that ties budgeting formulation, with its political realities, together with a transformational e-government solution to improve effectiveness, efficiency and service delivery as measured by projected performance. 

The Monument™ Budget Formulation and Execution solution is a set of tools that, once integrated with the agency enterprise architecture will fully automate PPBE. It easily integrates with commercial financial accounting systems such as Oracle Financials®, AMS®, and SAP® or other ERP financial modules, as well as legacy in-house custom financial accounting systems. This ensures that the programs and associated budgets are fully synchronized with reality.  

One of the real differentiators in Monument™ is that numerical budget data and textual narratives, including business cases and justifications, are all resident in the same database. In fact, Monument™ builds and maintains its own data warehouse and produces the budget, including associated exhibits, unique to the DoD PPBE requirement. The full Monument™ suite includes additional optional modules that are driven from the same database: Project and IT Portfolio Management; Financial Plan; Strategic and Performance Management; Apportionment and Allotment Control; Reimbursement Management; Personnel Distribution Reporting; Salaries; FTE – Full Time Equivalents; and Foreign Currency. Each module is supported by an agile report generator for customized reporting easily published in PDF or spreadsheet form. In addition, Monument™ also feeds the ITIPS model to produce a valid A-11 Exhibit 300. A unique differentiator of Monument™ is the Budget Publisher module which can generate a camera-ready copy of the entire final budget submission document in minutes at the single click of a button. At the U.S. State Department alone, this tool has saved 1.3 man years of effort (equivalent to $150,000) per budget cycle. 
By applying proven information technology to this business process, the following PPBE requirements will be achieved:

· Integrate Budget Formulation and Budget Execution

· Relate Top-down Planning to Bottom-up Performance

· Utilize Well Defined Enterprise Architecture

· Maximize Flexibility, Not Rigid Design

· Respond to Constant Revisions and Reprogramming

· Focus on Users Functional Requirements

· Interface with Enterprise Resource Planning Systems

· Provide Performance Measurement for Execution Analysis

· Deliver Final Defense Budget with Exhibits (P1, P5, P10, P20, P21, P40, R2, R3, R4, etc.)

· Produce the Future Years Defense Program (FYDP)

Each Monument™ module has been developed with the resident information assurance and security standards required to successfully achieve Certification and Accreditation (C&A) whether based on the National Institute of Science and Technology (NIST) or the Defense Information Technology Security Certification and Accreditation Process (DITSCAP) model. 

Monument™ is flexible, scalable, and fully compliant with the Navy Marine Corps Intranet (NMCI) Release Development and Deployment Guide.  Monument™ is already aligned with the President’s e-Gov initiatives and the Performance, Business, Service, and Technical Reference Models of the Federal Enterprise Architecture Program Management Office (FEAPMO).

The Monument™ Budget Formulation and Execution application suite will provide the Marine Corps and the DRPM AAA with program visibility and control throughout the PPBE process with appropriate permissions and security levels. It will clearly meet the requirement to assist program team members make intuitive decisions on financial management execution.

For information, the Monument™ budgeting tool meets the criteria for special funding as a promising ‘IT pilot project’ under the new Rapid Acquisition Incentives - Net Centricity (RAI-NC) project sponsored by DEPSECDEF and the DoD CIO, John Stenbit. This new initiative encourages IT projects in support of net-centric business transformation and implementation of the President’s Management Agenda. To qualify for full funding by the RAI-NC project, each pilot needs an agency sponsor, a project duration of 6 to 12 months, and cost less than $1 million. 

If you have any questions regarding the detailed information provided herein, please do not hesitate to call me at 703-575-6239 or e-mail to mccarthyd@rg2.com.
Sincerely

Don McCarthy

Vice President

Information Systems and Technology Management Division

RGII Technologies Inc.

A Computer Horizons Company

Attachment:  Monument™ Capabilities

	MONUMENT™ CAPABILITIES


	DRPM AAA Requirement
	Monument™ Capability

	Allows access restrictions to different types of users for security purposes (i.e. Data Entry, Reports, Administrators etc.)
	Monument™ supports access restrictions by user type as well as by other methods. Access control is managed by the OS, the Database, and the Application at various levels. Monument™ easily incorporates Windows™ NT authentication capabilities. The system will use the agency’s existing security infrastructure. Additional web and database security controls will be incorporated into the pilot structure itself. All users must be approved by the agency, have official User IDs, and must conform to the password policy.  Data is isolated in a separate security domain that contains planning and budget data. Access is denied unless authorization is explicitly granted. The database server has additional security to limit access to users and to limit their actions. Web users do not have direct access to the database. The Monument™ application has additional security restrictions based on the user's roles.

	Allows access to be protected by passwords that expire every 90 days
	System access is password protected.  Passwords can be set to expire at user defined intervals such as every 90 days.

	Able to handle various types of monies (i.e. O&M, MC, R&D, TE, PMC, Other Customer Funds, etc.)
	Monument™ handles all categories of appropriated funding. Within DoD, each agency and program utilizes the PPBE process to develop and execute program budgets.  The Monument™ Budget Formulation and Execution solution is a set of tools that, once integrated with the agency enterprise architecture will fully automate the PPBE system, including the variety of funds uniquely associated with the assigned program.  One of the real differentiators in Monument™ is that numerical budget data and textual narratives including business cases and justifications are all resident in the same database. In fact, Monument™ builds and maintains its own data warehouse and produces the budget for each appropriation category, including associated exhibits, unique to the DoD PPBE requirement. 

	Able to track monies using Marine Corps financial data and other financial data as appropriate (i.e. Appropriation, Sub Head, Fiscal Year, BEA, BESA, OC/SOC, RCN, etc.)
	Monument™ will track monies using all Marine Corps financial and other financial data 'dimensions'.  For example, one installed system uses over twenty dimensions and more may be added.  The system includes an automated performance planning and tracking database which links information from past decisions.  Managers will be able to access planning and execution metrics and track performance in compliance with GPRA, Clinger-Cohen Act and other guiding requirements. Also as mentioned below, Monument™ can interface with both leading ERP and legacy Financial Management / Accounting systems to receive and/or provide information.

	Able to track the money all the way down to the Project Officer, potentially four levels
	Programs and projects are tracked at multiple levels.  The most levels implemented by customer request are 5, but there would no difficulty going to 6 or even 12. See above for more detail on funds tracking.

	Able to transfer monies within the system with ease
	Monument™ will transfer (direct transfers, reimbursements, holdbacks, carryover, etc.) funding available within the system.  Modules within the tool set include Apportionment & Allotment Control and Reimbursement Management which allow managers to transfer and track funding throughout the program as part of the execution process.

	Able to input source documents that tie into the financial data to be able to track where the monies are spent and by whom (i.e. Document Number, Amendment Number, Contract Number, Delivery Order Number, Phase Type, Project Officer, etc.)
	Monument™ introduces an automated performance planning and tracking database system for programs by synchronizing planning, budgeting, and performance information to provide a clear picture of where you’ve been, where you are, and where you are going. The system assists in ensuring prudent and full execution of the financial plan and in ensuring consistency and correctness across all reports and submissions. In addition it provides the capability to maintain a comprehensive (100% if the user desires) audit trail of all events and decisions (which uniquely includes text ... requests, justifications, decisions, appeals and actions) for use by all levels of management but particularly by planners, fund managers, and program managers. This will ensure consistent enforcement of rules and thus reduce the amount of ‘interpretation’ that must be applied. 

	Able to interface with other Internet applications to import/extract data
	Monument™ has built import/extract interfaces with numerous financial, payroll, table of organization and other related systems.  These include Internet Applications.  The Monument™ Budget Formulation and Execution solution is a set of tools that, once integrated with the DoD enterprise architecture will fully automate the PPBE system.  It easily interfaces with commercial financial accounting systems such as Oracle Financials, AMS, and SAP or other ERP financial modules, as well as legacy in-house custom financial accounting systems to either import or extract relevant data. Since the data is taken directly from operational systems, the programs and associated budgets are fully synchronized with reality.  

	Able to retain financial data for at least 10 years
	The system is configurable to retain data for immediate access for any number of years.  Our clients have typically chosen 3 or 5 years.  In addition, the system can archive data for as many years as desired (10 or more).  Further, daily backups and application controls minimize the risk of data loss or corruption. Although the extent of damage from lost data could be great, the magnitude of harm is greatly reduced because of data and application backups. The audit trail is automatic, does not have any noticeable impact on performance, and provides a reasonable capability for protecting program data. 

	Able to create various financial management reports to assist in the reconciliation of records to the Marine Corps accounting system
	Monument™ has a "publisher" module that can create various financial management reports which will assist in the reconciliation of records to the Marine Corps accounting system.  Additionally, it has an enhanced Ad Hoc Reporting capability which uses data within the database to produce high-quality reports thereby reducing the time and effort needed to respond to requests from constituents and higher authority.

	Able to create various financial management reports to assist in the formulation of budgets and various inquiries concerning monies held by DRPM AAA
	Monument™ creates various financial management reports which assist in the formulation of budgets and various inquiries concerning monies held by DRPM AAA. Monument™ features a budget publishing module which can generate camera-ready copy of the entire final budget submission documents in minutes at the single push of a button. Furthermore, the system ensures that all exhibits are in balance and cross-foot. In addition, the various standard and ad-hoc reporting features support various types of inquires.  Data is collected in the equivalent of ledgers and journals/audit logs, and can be presented in any level of detail required.  Budget backup exhibits and graphics are easily generated which are necessary to support the budget submittal including all P-documents (P-1, P-5, P-10, P-40, etc.) and R-documents (R-2, R-3, R-4, etc).

	Able to create various financial management reports to allow the DRPM, Deputy DRPM, and Program Management Team members to make intuitive decisions on financial management execution
	Financial management reports, including reports with automatically generated graphic content such as pie charts, are easily generated from the database as either formal or ad hoc reports.  Execution metrics, such as commitments, obligations and expenditures are readily attainable and will assist managers and decision makers to make informed or intuitive decisions on financial management matters.

	Other Requirements
	 Monument™ Capability

	Hardware
	The minimum server configuration is the following:

· Pentium-based, dual processor server, 1 GHz+
· One gigabyte (GB) of random access memory (RAM)
· 2 - 20 GB hard drives
· Redundant Array of Independent Disks (RAID) controller

	Software and Operating 
Systems
	· Minimum operating system requirement is Windows™ NT 4.0, Service Pack 6a

· Microsoft® Windows™ Office® suite
· The minimum software configuration for operating the databases is:  Microsoft SQL Server 7, Service Pack 3
· Operates on Oracle 8i Enterprise Edition, 9i, 9i Application Server, Oracle Client, Oracle Internet File System
· Operates with Citrix Metaframe and ICA Client for 32-bit Windows

· Operates with the MAXIMO suite

	Other security requirements
	Monument™
 permits readily retrievable audits and presently supports Sensitive But Unclassified (SBU) data.

	Enterprise Architecture
	Monument™ aligns with the Federal Enterprise Architecture Program Management Office (FEAPMO)
· Performance Reference Model 1.0

· Business Reference Model Version 2.0
· Service Reference Model Version 1.0

· Technical Reference Model Version 1.0

	NMCI Compliant
	MonumentTM is compliant with the technical architecture of the NMCI and the NMCI Release Development and Deployment Guide.
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