5.1 Staffing Plan

TeamRGII dedication to reduce customer downtime has resulted in a staffing plan that has proven to be highly effective.
Our proposed staffing approach is designed to be flexible, efficient, and effective with proven key features that have been used in the past on similar support contracts. The key features include only one level of management, short direct lines of control, and direct interfaces to TeamRGII management. The first two features ensure quick response in a dynamic environment while the latter ensures that proper corporate resources and personnel will be provided to the NWS program. We have a proven, structured process in place to staff and plan tasks. We understand that changing priorities are inherent in a dynamic organization such as the NWS, and that unanticipated requirements will occur. Our in-place project staffing process is designed with the flexibility to accommodate unanticipated requirements by taking advantage of the breath and depth of both our proposed staff and the wealth of talent our TeamRGII possesses in the Washington, D.C. Metropolitan Area. The Team’s project staffing process is structured, timely, analytical, and takes advantage of all available resources from both team members. If requirements represent a new project, these steps will be followed:

Insert Staffing Process Diagram

The RGII PMO will obtain any necessary clarification of the personnel requirements and any guidance from the COTR. The RGII PMO will present the new requirement to the Technical Recruiter. They will analyze the requirements and issues and identify a candidate. In addition they will identify other technical staff candidates for personnel requirements that fall outside the original RFS personnel requirements. The PM analyzes the personnel and other resource requirements, prepares a milestone schedule and spending plan. The PM will select technical staff personnel from either our available corporate staff or the new candidates identified, or a combination of the two. 

Staff Qualification Summary

The TeamRGII has carefully assessed each SOW requirement and met each with the highest quality talent, while endeavoring to control costs. Our assessment of the SOW requirements in conjunction with our overall approach of no inherent risk has resulted in a proposed staffing of experienced personnel across each labor category. We anticipate a staffing mix on tasks with a junior to senior mix that emphasizes senior personnel. This senior mix provides the NWS program the personnel to accomplish all projects in a timely, efficient, and effective manner and will result in a no inherent risk, best value technical support program solution. The senior/junior mix places experienced senior personnel in a sufficient number of positions to exert critical and comprehensive leadership over the analysis of issues and to mentor junior analysts who round out the team.  Exhibit 6 reflects the education and skill complement of RGII and our over all depth and breadth of skills. Individuals are counted multiple times if their skills are in more than one category.

	Company/Skills
	Bachelor’s degree
	Master’s  Degree
	Science/Engineering Studies, etc.
	Software Development
	Network Engineering & Maint.
	Network Performance Analyses
	Network Fault Tolerance Analyses
	Network Capacity Planning
	Network Response Time Analyses
	Network Protocol Studies
	Help Desk/End User Support
	Data Entry & IT Admin Functions
	Desktop & System Administration
	Database Admin/Oracle Dev
	Graphics and Multimedia Support 
	Hardware IV&V
	Configuration Management
	Server Engineering
	System Life Cycle Management
	Facility H/W Design
	Facility S/W Design
	Evaluate User Requirements
	Systems Integration

	RGII
	125
	41
	55
	60
	58
	57
	47
	47
	58
	45
	122
	59
	65
	31
	35
	42
	72
	52
	54
	84
	91
	108
	93


Exhibit 6. TeamRGII Personnel Possess the Skills and Qualifications to Effectively Support NWS







