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Introduction

RGII Technologies, Inc. (RGII) has a reputation for delivery of quality information technology services and a demonstrated record of superior past and current performance.

RGII is an award-winning, woman-owned, 8(a) small business that specializes in enterprise-wide information technology (IT) support services to federal agencies and organizations. Headquartered in Annapolis, Maryland, and established in 1990, RGII has grown to employ over 300 professionals servicing clients worldwide from 18 locations.

RGII has a history of improving computer and application support including web and database development for federal organizations similar to the John E. Fogarty International Center for Advanced Study in the Health Sciences (FIC). We use proven Standard Operating Procedures with a three-tier support approach and take advantage of advanced features of software such as Remedy ARS and Heat to assign, track, and resolve problems. 
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Because of our diversity of skills and depth of expertise, along with the experience of our technical staff, RGII provides superior services in a cost-effective manner. We use “lessons learned” from all of our contracts to provide the “best of the best” service possible. Our record of excellent service is recognized by many outstanding agency and project commendations. Exhibit 1 summarizes the company’s growth, primary services, and staff composition. 

For 11 years, RGII personnel have successfully managed, designed, deployed, programmed, installed, configured, migrated legacy systems, investigated alternative solutions, tested and maintained dozens of network systems, databases, web sites, hardware systems, libraries, and resource centers. Our staff support LAN administration and operations, network expansion studies, design and integration services, software development and maintenance, systems and security administration, system backup and recovery, configuration management, problem analysis and resolution, e-mail administration, end user support, transition planning and implementation, and network engineering, migrations and upgrades.

As a dynamic and growing IT service company, RGII’s success is a result of one overriding factor – the quality of our workforce. No facet of our corporation’s personality, our management expertise, technical prowess, or past performance, can be disassociated from the people involved. RGII’s success in recruiting and retaining proven personnel is achieved through a combination of salary, benefits, training, and challenging work assignments.

Our proposal is formatted to be consistent with the Evaluation Criteria as stated in the Statement of Work.

1 Past Performance

RGII has an excellent reputation for introducing efficiencies into our clients’ support operations that actually reduce costs and improves customer satisfaction. For instance, when the Defense Security Cooperation Agency (DSCA) outsourced its Computer and Application support to RGII in March 1999, the incumbent contractor was closing 62 percent of all trouble calls by phone (within 30 minutes). In less than a year, RGII increased the by-phone closure rate to 90 percent.
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Although there is no direct experience, our experience is heavy in support of environments such as FIC. The majority of our contracts support Microsoft environments, both operating systems and applications. We are a Microsoft Certified Partner, the premier partnership program offering access to the newest technologies, tools and training. Also, RGII supports the medical and research communities for the Office of the Assistant Secretary of Defense Health Affairs (OASD HA), the Bureau of Medicine and Surgery (BUMED) and several research offices of the National Oceanic and Atmospheric Agency (NOAA), among others. RGII manages the grants database for the Oceanic Atmospheric Research Sea Grant office of NOAA. Our engineers and technical staff are well-versed in the unique requirements of the research community.

Collectively, we operate 31 Computer and Application Support Centers servicing 13,000 users worldwide. Through our history of operating and administering computer and application support centers for various government offices, RGII has the depth and breadth of experience needed to minimize FIC Computer and Application Support project performance risk. Additionally, our combination of experience on other contracts and our experience at and understanding of FIC systems will allow a seamless and transparent transition to RGII as their Computer and Application Support contractor. Shortly after our transition, we expect the FIC user to notice the improved level of support as have our previous customers.

RGII uses defined, repeatable processes and procedures to ensure quality. But it is our unyielding commitment to total customer satisfaction that creates loyalty from our customers. It drives us to continuously improve our techniques and results in timely delivery of cost-effective products and services that exceed our clients’ expectations. Here is what RGII’s clients are saying about our customer satisfaction efforts:

“RGII accomplished a virtually unnoticeable transition in our network services. This outstanding service is deserving of recognition and is only one example of the excellent service that (RGII) does for us everyday.” 

— Don Scavia
Director, Coastal Ocean Program, NOAA

“Your contribution has made a lasting impact upon the IRM services provided to United States Coast Guard Headquarters.”

— CAPT P.O. Norwood, Jr., USCG
Commanding Officer, HSC

“I want to pass along the words of praise that I have recently received from the Strategic Planning Committee concerning our PC Support. The general consensus around the Agency is that the PC Center Team has been providing rapid, friendly and knowledge support to our clients. Thanks for your hard work - - you make me proud!”

— Kathie Leavens
DSCA Government Desktop Manager

RGII has selected five contracts that clearly demonstrate the thorough proactive measures demonstrated for our clients in computer and application support and systems administration. As demonstrated by these efforts, we are the right size to recruit and retain the professional needed to fulfill FIC’s performance expectations while being small enough to retain the management emphasis that fosters outstanding results.

1.1 TMI&S Directorate of Military Health Systems (MHS) Technology Management, Standardization & Planning Support

1.1.1 Fast Facts
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	Contract Number:
	
	GS-35F-5165H
TO 83295 & 84566 (follow-on)
	Contracting Officer:

	
	Type of Contract:
	
	Time & Materials
	
	Ms. Katherine Valtos
Gov. Works, Dep. of Interior
MS-2500
381 Elden Street
Herndon, VA 20171 
703.787.1500

	
	Procuring Agency:
	
	TMI&S Directorate 
MHS OASD/HA
Suite 810
5111 Leesburg Pike
Falls Church, VA
	
	

	
	Contract Dollar Value:
	
	$3.7M (follow on $4.3M)
	CO’s Representative:

	
	Period of Performance:
	
	5/15/00 to 7/15/01
follow-on awarded 6/16/01 through 6/15/02
	
	Clarissa Reberkenny, COTR
Phone: 703.681.8823
Fax: 703.681.8814


1.1.2 Description of Work Performed
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Operating Systems:

Applications Supported:

Number of Users Supported:

Servers:

MS Windows 98, 2000, NT

MS Office Suite, 

HTML, DHTML, ASP, Shell Script, Java, Visual

Basic, 

Dreamweaver

/ 

Ultradev

, Flashes, SQL, Cold Fusion, C++ 

Access Developer, Front Page and graphical versions of C

.

HP, Dell, Compaq

150

Operating Systems:

Applications Supported:

Number of Users Supported:

Servers:

MS Windows 98, 2000, NT

MS Office Suite, 

HTML, DHTML, ASP, Shell Script, Java, Visual

Basic, 

Dreamweaver

/ 

Ultradev

, Flashes, SQL, Cold Fusion, C++ 

Access Developer, Front Page and graphical versions of C

.

HP, Dell, Compaq

RGII provides planning and advisory support to the Technology Management, Integration & Standards (TMI&S) Directorate to assist them in successfully carrying out their mission; coordinate with other organizations to reach agreement and concurrence on findings and recommendations to further the strategic goals of the Military Health Systems (MHS); and present and deliver information in an efficient, effective manner to enhance understanding by the MHS Chief Information Officer. A summary of the TMI&S technical environment is found in Exhibit 2.

Exhibit 2: Summary of the TMI&S Technical Environment

WEB SITE Support – The Web Site and Database (W&D) task group of RGII provides functional, technical and systematic analysis and development services. Our support has led to the development of a TMI&S web site (http://www.tricare.osd.mil/tmis_new/default.htm) and numerous ad hoc databases.

The web site design process included functional and technical issues, such as developing the verbiage to emphasize the TMI&S role in MHS and the TMI&S mission, responsibilities, projects, policy, and guidance. Our team met with the government representatives and consequently developed the most effective concept for presenting TMI&S information. Based on our knowledge of TMI&S, we were able to develop verbiage for the entire site; develop graphical images representative of the TMI&S message; and produce an efficient and affective TMI&S website. 

Our team coordinated technical issues with the MHS web server team so that we could provide all the HTML, DHTML, ASP, Shell Script, Java script coding on the TMI&S site, for seamless integration with the MHS web servers. Our customer’s satisfaction and acceptance of this deliverable has led to the migration of an existing MHS Information Assurance (IA) site to the TMI&S site. Currently, we are extending the functionality of the TMI&S site to include database connectivity for dynamic content delivery; and we are in the concept development phase of establishing two secure web sites.

Database Development/Management – Our database development team provides rapid development of ad hoc databases to TMI&S. We provide database development for: tracking the certification status of the Unclassified but sensitive, Internet protocol router network (NIPERNET) circuits; tracking of the Technical Integration Working Group (TIWG) meeting and goal mappings; and tracking of the IA Department of Defense (DoD) Information Technology Security Certification and Accreditation Process (DITSCAP). Our team has developed these database applications using the office automation tools common to the MHS environment – specifically Microsoft Access. However, our skill set expands to include other popular programming languages such as Visual Basic, SQL, Cold Fusion, C++ and graphical versions of C.

These databases are designed to provide: superior performance; data reliability based on referential integrity and data normalization; and security. Our applications are fully normalized to eliminate redundant data thereby producing better performance. Data reliability is built into our modeling and coding efforts by implementing techniques such as referential integrity and cascading deletes. Our security model is based on user names, passwords, audit logs, and encryption. Once development is complete these applications are compiled and delivered as stand-alone multi-user applications.
Architecture and Standards – The Architecture and Standards task is comprised of two subtasks: Technical Architecture and Standards Support, and DII COE Support. Under the first subtask RGII provides direct support to TMI&S with ongoing efforts encompassing all aspects of developing, updating and maintaining the MHS technical architecture view. Among the activities performed are: 

· Assisting in compliance with requirements of the Clinger-Cohen Act;

· Analyzing existing and emerging industry standards for applicability to MHS;

· Providing guidance and impact analysis of emerging federal legislation;

· Reviewing and analyzing commercial and government health care standards; and 

· Maintaining and updating the Medical Subdomain Annex to the DoD Joint Technical Architecture.

The second subtask involves direct support to ongoing MHS DII COE compliance efforts. This requires maintaining expertise and understanding of Defense Information Infrastructure Common Operating Environment (DII COE) developments, procedures, processes, versions, documentation and requirements. RGII also evaluates MHS requirements for COE and tailoring DII COE for the MHS environment within the intent of DII COE. Additionally, RGII also maintains and updates the MHS DII COE verification process to keep it coordinated with the I&RTS whenever it is modified.

MHS Information Technology Architecture Support – RGII provides expertise and support to TMI&S in developing an information technology architecture (ITA) as described in the Clinger-Cohen Act of 1996. The Clinger-Cohen Act requires the CIO to develop an ITA that can support the organization’s capital planning and investment process. The DoD has endorsed the use of the C4ISR Architecture Framework Version 2.0 as its guideline for developing the DoD ITA. The MHS ensures that its ITA is developed and defined using the same process. Completion of this task requires RGII to provide expertise in all aspects of an ITA, as well as understanding the C4ISR Architecture Framework architecture description process, guiding principles and other views of architecture. This expertise is balanced with strong program management, analytical, technical and writing skills. The major tasks are the assessment of current MHS ITA activities and those planned for the future, and assistance with a plan that strategizes further development and maintenance of the MHS ITA to support Clinger-Cohen mandates.

Integration and Interoperability Technical Support – RGII assists TMI&S with ongoing efforts encompassing all aspects of technical oversight of MHS programs to ensure integration and interoperability of the MHS IM/IT components.  

RGII reviews and provides recommendations on technical issues impacting the MHS information technology program. In addition, RGII supports the daily operations of the TMI&S Director in meeting TMI&S mission areas, identifying potential benefits to MHS, viable alternatives, risk mitigation strategies, and recommended actions. The results are presented in the form of information papers and briefings to ensure timely communication of the required material in a format specified by TMI&S. 

Technical Integration Working Group (TIWG) Support – RGII supports the activities of the TIWG, maintains the TIWG charter, and provides technical support to the chairperson. This support includes:

· Coordinating facilities, remote capability and speakers and collecting record of proceedings.

· Preparing and disseminating agendas, to include posting on the Health Affairs FTP or Web server.

· Coordinating all aspects of read-ahead materials, both hard copy and electronic softcopy, on the Health Affairs file transfer protocol (FTP) server or Web page.

· Preparing draft meeting minutes from recorded information and notes and incorporating modifications after review by TMI&S.

· Disseminating and posting final meeting minutes to TIWG participants for presentation and approval at the next meeting.

· Establishing and maintaining technical liaison with voting and associate TIWG members.

· Preparing technical briefings in support of TMI&S presentations and TIWG action items.

· Tracking action items and keeping TMI&S TIWG chairperson informed of status of open actions.

· Mapping TIWG presentation topics to TMI&S and MHS Goals and Objectives and tracking progress towards goals and objectives.

· Providing TIWG chairperson with recommended topics for future TIWG meetings on a quarterly basis. Assisting in coordinating and scheduling presentations. This includes tracking subjects that were tasked at previous TIWG meetings and notifying personnel of next scheduled briefing date.

1.2 Defense Security Cooperation Agency (DSCA) Computer Support

1.2.1 Fast Facts
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RGII’s Related CIO SP2 Contract Labor Category

CIO SP2 

CLIN

Hours

Base Year 

Rate

Option Year 1 

Rate

Options Year 2 

Rate

Option Year 3 

Rate

Option Year 4 

Rate

Senior Application Engineer

x102 AP

1920

 $             74.00 

 $             76.22 

 $             78.51 

 $             80.86 

 $             83.29 

RGII’s Related CIO SP2 Contract Labor Category

CIO SP2 

CLIN

Hours

Base Year 

Amount

Option Year 1 

Amount

Options Year 2 

Amount

Option Year 3 

Amount

Option Year 4 

Amount

Total All Years
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 $    146,342.40 

 $    150,732.67 
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 $    159,912.29 

754,322.02

$     
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142,080.00

$   

 

146,342.40

$   

 

150,732.67

$   

 

155,254.65

$   

 

159,912.29

$   

 

754,322.02

$     

 


	Contract Number:
	
	F49642-99-C-5004
	Contracting Officer:

	
	Type of Contract:
	
	FP; T&M (Prime Contractor)
	
	Ms. P. Helen Wiser (CO) DSCA
Phone: 202.767.8087 
Fax: 202.767.7814

	
	Procuring Agency:
	
	U.S. Air Force (USAF),
Defense Security Cooperation Agency (DSCA)
	
	

	
	Contract Dollar Value:
	
	$1,507K
	CO’s Representative:

	
	Period of Performance:
	
	02/99 to 02/04
	
	Mr. Jim Pollitt (COR) DSCA
Phone: 703.604.6585 
Fax: 703.602.7836


1.2.2 Description of Work Performed

RGII provides Computer and Application Support and 24x7 Tier 1 help desk operations and management for the DSCA headquarters’ Windows NT/UNIX-based network in Crystal City, Virginia. The DSCA technical environment includes the following software/systems: GCSS, GDSS, GATES, GTN, DMS, GIMail, ComGateway, Logbook, DSAMS, CHAIRS, SARAH-LITE, Remedy, CA Unicenter, Exchange Server, Domino Mail Server, Domino Web Server, DCPS, CNS, LOR/LOA, FEDLOG, FORTIS, DIFS, SAN, JAVA, Oracle, IMET (DIADS), and the MS Office Suite. Our DSCA support includes:

· Desktop and Systems Support

· Help Desk Operations (24 x 7)

· Network Operations Support (24x 7)

· Equipment Maintenance Support (24x7)

· Equipment Installations and Upgrades

· System Administration Support

· Process and Procedure Development

· Surplus Obsolete and Excess Equipment

· Web Development

· Hardware and Software Alternatives and Enhancement Planning

· Project Tracking and Reporting Services 

· Training Management

· Course Development and User Training

· Monitor Logs and Correct Deficiencies

· Configuration Management 
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Operating Systems:

Applications Supported:

Number of Users Supported:

Servers:

354 users

Windows NT Workstation; Windows 98/2000

MS Office 97 Professional, Office 2000; MS Access;

Wterm

, TCP3270, 

JetForm

, DSAMS, CHAIRS, FEDLOG, Time + Attendance

NT Server, IBM AIX
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A summary of the support provided at DSCA is found in Exhibit 3. 

Exhibit 3: Summary of the DSCA Technical Environment.

RGII developed and maintains SOPs for help desk operations, user training, and inventory control (repairing equipment, spares on hand). RGII implemented HEAT for trouble ticket tracking of all requests for service including user and network issues and to obtain statistical data for our ongoing system performance improvement program. The use of HEAT has allowed DSCA to identify areas where users require training and to identify systems that demonstrate frequent failures. 

RGII staff provides 24x7 network, desktop, and support equipment maintenance for the Windows NT and UNIX-based environment. Maintenance support includes hardware and software upgrades, new installation, and equipment change-out and relocation. We perform backbone monitoring, bandwidth utilization, and network security (intrusion detection). RGII has designed and implemented DSCA’s first automated help desk operation using state-of-the-art hardware and software technologies. Requests are handled via telephone, e-mail, web, and walk-ins. RGII staff track requests from opening through closure, and we monitor call duration for escalation. Our staff collects metrics for our ongoing system performance improvement program. 

RGII continually develops a training program for DSCA users and has designed new curricula. RGII instructors are expanding the developed courseware and training materials. They deliver classroom training as well as one-on-one training. RGII staff provides software configuration management (CM) support for proprietary as well as Commercial-Off-The-Shelf (COTS) applications. RGII also provides CM support for new installations, upgrades, desktop applications, equipment relocations, and de-installs. This includes TCP/IP, domains, gateways, DNS, and WINS settings. RGII manages packaging, transport, disposition of surplus equipment, reinstallation, and reconfiguration. 

NOAA Systems Acquisition Office (SAO) Computer & Application Support & Systems Administration

1.2.3 Fast Facts
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	Contract Number:
	
	50-SPNA-5-00005
	Contracting Officer:

	
	Type of Contract:
	
	T&M (Prime Contractor)
	
	Mr. Don Thompson (CO) NOAA
Phone: 301.713.3478 
Fax: 301.713.4155

	
	Procuring Agency:
	
	NOAA Systems Acquisition 
Office (SAO)
	
	

	
	Contract Dollar Value:
	
	$10,944K
	CO’s Representative:

	
	Period of Performance:
	
	02/95 – 02/00
	
	Ms. Arlene Craig (COTR) NOAA
Phone: 301.713.0105, ext 197 
Fax: 301.713.0086


1.2.4 Description of Work Performed

[image: image11.wmf]RGII manages and staffs over 23 separate 24x7 Computer and Application Support centers within NOAA, at the Silver Spring campus, using HEAT for LAN issues and Remedy for enterprise-wide issues to track customer calls, trouble ticket status, capture performance metrics, equipment inventory, and office automation and NOAA applications (MS Office, Corel WordPerfect Office, T&A, FIMA, FOPS, HRDS, Travel Manager). We distribute performance metrics according to client-defined schedules. RGII provides a timely response to over 500 users on the main network and over 2,000 users on seven remote networks and 10 individual LANs. We provide telephone and walk-in response for on-site hardware and system problems, and Tiers 1 and 2 problem resolution. RGII trains NOAA users in general computer knowledge and business applications. We provide hardware and software upgrades for operating systems and user applications, including version upgrades, platform changes, and application conversions. A summary of the technical environment supported at NOAA is found in Exhibit 4.

Exhibit 4: Summary of the NOAA Technical Environment.

RGII provides support to test, validate, and evaluate new databases, operating systems, firewalls, Internet and communications, and hardware/software product offerings for NOAA’s management. We evaluate and provide recommendation analysis for NOAA review. We also perform studies, analyses, planning, risk management, quality assurance and control, project management, logistics support, configuration management, and budget control. RGII personnel participated in IT leadership groups to help NOAA acquire more advanced technical capabilities, including broadcast video, incident security teams, and a secure Web farm. 

We provide performance and fine-tuning of operating systems and database applications. RGII provides database administration services for MS Access and Paradox databases; designs, installs, and modifies databases (Oracle and Cold Fusion); and develops CGI and Perl scripting for the Web farm. We use Oracle web application servers (WAS) for querying and updating database enterprise information and maintain database access descriptions (DADS) to the Oracle database. We also manage NOAA’s Grants database.

We maintain the HEAT database and provide database support (Tier 2) for the RGII-developed applications. Our staff generates, compiles, and produces reports on relevant database metrics using Crystal reports. RGII developed new database designs for contractual execution, inventory tracking and debugging and enhancements for the automated personnel tracking system. We distribute the debugging and application enhancements to the enterprise via HP OpenView. Some of the projects completed by the RGII staff include:

· Setup GroupWise Web access to allow users to check e-mail from home or while on travel,

· Developed the new SAO Web page and Intranet services,

· Tested all hardware and software for Y2K compliance,

· Completed SAO ADP inventory and surplused obsolete and excess equipment,

· Upgraded browser and virus checking software,

· Transitioned users from GroupWise 5.2 to Netscape and provided Netscape training to users during installation,

· Migrated users from 16 Mbps Token Ring to 10/100 Mbps Ethernet,

· Upgraded to Corel WordPerfect Office 2000,

· Maintained the SAO Intranet.

Task oriented training classes provide students with the skills to make them more productive and efficient. Students have an opportunity to take classes on topics such as scanning documents, creating flyers, searching the Internet, and creating macros. 

RGII has consistently delivered products and services on time, within costs, and with a quality that is enviable within the industry. NOAA increased the value of this effort from $1.4 million to $10.9 million as their staff ordered more and more work from RGII as a best value contractor. The effort increased to 41 personnel performing on 23 tasks, and is still growing. Within the first year of task assignment, RGII successfully deployed a new network design to support shared offices, and migration of two organizations from a dated Novell platform to a Windows NT platform. Before we started this task, the two organizations worked totally independent of each other but had requirements to share resources. Implementation of this new LAN/WAN design improved communications, reduced help desk calls and cut network expenses in half. Mr. William O. Mehuron, Director of SAO, presented RGII with “… an ‘Award of Excellence’, which signifies your support and commitment to the successful deployment of 161 NEXRAD systems. We recognize RGII for having contributed technical expertise, dedication, and unswerving support to the NEXRAD Joint System Program Office.”

Defense Information Systems Agency (DISA) Computer & Application Support Services

1.2.5 Fast Facts
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	Contract Number:
	
	DCA100-99-C-4000
	Contracting Officer:

	
	Type of Contract:
	
	T&M (Prime Contractor)
	
	Mr. William Blitgen (CO)
DISA
Phone: 703.607.6906 
Fax: 703.607.4340

	
	Procuring Agency:
	
	Defense Information Systems Agency 
	
	

	
	Contract Dollar Value:
	
	$863K
	CO’s Representative:

	
	Period of Performance:
	
	05/98 to 03/00
	
	Mr. Greg Thompson (PM)
DISA
Phone: 703.607.6667 
Fax: 703.607.4244


1.2.6 Description of Work Performed
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RGII delivered 24x7 Tier 1 and II on-call Computer and Application Support operations and Defense Information Infrastructure (DII) Common Operating Environment (COE) system support services for CONUS and OCONUS DISANet. The DISA technical environment includes CSS software/systems (GCCS, CAMPS, AHS, RCAPS, Remedy, Exchange Server, CA Unicenter, GIMail, CommGateway); Windows NT/Windows 95/98, NetWare 4.x, and UNIX operating systems; SunSPARC, RS/6000, DEC Alpha, Pentium PCs, Cisco routers/hubs, ADTRAN/CABLETRON, and 3Com hardware platforms; TCP/IP, 10BaseT/100BaseT; and MS Office Suite, Lotus Notes, and Netscape Navigator. We support 10,000 users worldwide including help desk operations and management, system administration support, system software and hardware analysis, and reporting services. We develop and maintain procedural continuity manuals to document desktop and operational support procedures for client systems support. We provide this support at locations in the national capitol region, nationwide sites, and OCONUS sites including, Yokota and Okinawa, Japan; and Germany; Pearl Harbor, HI; Bahrain (Middle East), Brussels, Belgium, and the White House Communications Agency (WHCA). We escalate trouble tickets based on call duration and customer requests and perform problem definition and repair or replacement of DISA enterprise network infrastructure (DISANet) and premise equipment. This includes all network-related hardware and software from desktop/laptop computers and servers (micro/mini/mainframe) to routers, hubs, cable and printers. We generate daily metrics reports (response time, time to close, calls per technician, calls per day, etc.) for submission to the DISA Program Manager. A summary of the technical environment supported at DISA is found in Exhibit 5.

Exhibit 5: Summary of the DSCA Technical Environment.

RGII also maintains DISA specialty hardware including: large monitors, projection systems, fax machines, copiers, and shredders. RGII operates an off-site facility and dispatches technicians as trouble calls are received. Most trouble calls are completed at the DISA site, and the RGII facility is used only when necessary. RGII use of Remedy for Computer and Application Support allow for problem management, and application solutions, which provide various metric reports (i.e., response time, time to close, calls per tech, calls per day, etc.). Daily reports are generated for submission to the DISA Program Manager. RGII also maintains a spares inventory database to account for each spare part purchased and used, as well as ensuring proper stocking levels. RGII proactively created a nationwide network of pre-qualified network and security professionals comprised of existing RGII engineers, analysts, and independent consultants to provide security system support. Using this network, RGII is capable of meeting response thresholds for every DISA, DITCO, and WHCA office both CONUS and OCONUS.

We conduct network architecture security audits, capacity planning, and improvement to DISA enterprise network infrastructure (DISANet) security vulnerabilities. RGII’s closes incident responses and responses to contingency plans. We generate FORTEZZA statistical daily reports for submission to the DISA Program Manager. We maintain a complete set of INFOSEC and forensic tools consisting of PGP, ISS, SATAN, FORTEZZA,and KANE and application solutions, which provide various security reports. RGII security professionals comply with all DoD security policies and procedures during completion security tasks, including DITSCAP. 

1.3 United States Coast Guard Headquarters System Command Computer & Application Support

1.3.1 Fast Facts
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	Contract Number:
	
	DTCG23-98-D-HRM001
	Contracting Officer:

	
	Type of Contract:
	
	T&M (Prime Contractor)
	
	Ms. Cecilia Royster (CO) 
USCG Headquarters System Command
Phone: 202.267.2525 
Fax: 202.267.4019

	
	Procuring Agency:
	
	USCG Headquarters 
Systems Command
	
	

	
	Contract Dollar Value:
	
	$875K
	CO’s Representative:

	
	Period of Performance:
	
	10/97 to 05/98
	
	Ms. Maxine Schremp (COTR)
USCG Headquarters System Command
Phone: 202.267.2823 
Fax: 202.267.4696


1.3.2 Description of Work Performed

RGII provided operation, troubleshooting, maintenance, and monitoring support for the U.S. Coast Guard Headquarters Information Systems and Network Infrastructure. We provided systems administration, mail administration, software and hardware support, help desk services, inventory management, LAN/WAN administration, visual information training, technical writing, and database, web and programming support to the USCG Office of General Counsel, Office of Finance and Budget, Office of Procurement, Office of the Commandant, Office of Personnel, and Headquarters Offices and Field Activities. A summary of the Computer and Application Support provided at USCG is found in Exhibit 6. 

RGII provided workstation hardware and software support for the USCG Headquarters facility and included both desktop and notebook PCs as follows:

· New installations including installation and configuration of Network Interface Cards, and a pre-configured image which was designed and tested by RGII. The image included a basic configuration of TCP/IP, NT Workstation, MS Office Suite, and McAfee Virus Protection. Other installations included additional protocols (IPX, SNMP, etc), X-Terminal/X-Windows, Reflections8, and drivers for additional peripheral devices and modems. Previous images supported included DOS, Windows NT/95, NETBEUI, Macintosh systems, and UNIX terminals.

· Troubleshooting, repair and modification of existing workstations. This included component replacements and system upgrades (memory, hard drives, bios chips, processors, power supplies, fans, mother boards, controller cards, etc.).

· Trickle down workstation replacement caused when new PCs are received and deployed. RGII relocated PCs to new users and ensured that all data and individual settings were maintained.

· Preparation for hardware surplus. RGII prepared older equipment for surplus by rating each component and filling out the proper Government forms and providing the Government Property Manager with an accurate inventory of surplus equipment.

Exhibit 6: Summary of USCG HQ Technical Environment.

[image: image15.png]


RGII managed two separate support operations; a systems center for network or hardware related problems, and an applications center located within the USCG IT Center (ITC). Both were operated and managed using Help Star as an execution and tracking database. The ITC contained numerous workstations with various input/output devices (scanners, plotters, slide projectors, color and b/w printers, etc.), video teleconferencing equipment, reference materials, periodicals, computer-based and video based training materials, video training, and three full-time classroom application trainers. Our staff was well versed in all systems hardware and applications, including Windows 95, NT Workstation, Internet Explorer 4, Netscape, Remote Access software, Microsoft Professional Application Suite, Power Point, Microsoft Exchange, X-Terminal/X-Windows, and other specialty applications and peripherals. RGII maintained and supported all of the microcomputer workstations, peripherals, file and print servers, FAX servers, remote access servers, and Internet gateways. Maintenance tasks included diagnosing and repairing hardware/software problems, upgrading hardware/software, troubleshooting, and performing preventive maintenance. The trouble ticket system used e-mail and web interfaces and a single console/user interface for all views and actions, including backup and recovery. RGII staff used USCG internally developed and managed systems (i.e., travel software, procurement systems, logistics systems, etc.). These systems were critical to the daily operations of the USCG and RGII successfully focused on, and supported these applications from day one of the contract.

RGII provided complete physical and electronic configuration management of all ADP assets including assistance with receiving, shipping, configuring, and deploying ADP inventory. We installed barcode readers for inventory and configuration management. RGII also used SMS to maintain an automated and accurate inventory of all workstations. 

For the USCG, RGII supported primarily an MS Office environment with MS Exchange. The RGII staff also was well versed in supporting Corel Suite, Lotus Suite, and many other business related applications (i.e., graphics, presentations, statistics, web, etc.). RGII provided three full-time on-site instructors to perform applications training. The instructors were responsible for developing customized courseware, establishing training schedules, managing registration, and conducting the application courses 

RGII led the USCG upgrade from the Standard Workstation II (SWII) to the Standard Workstation III (SWIII), the USCG-mandated standards for hardware and software baselines, agency wide. We worked closely with the USCG and other prime contractors to make recommendations for the new standards based upon our evaluation of day-to-day usage requirements and compatibility with the existing systems. We then successfully upgraded 2,400 workstations and servers from the SWII to the accepted SWIII desktop image, upgrading the entire LAN from an NT 3.5 to an NT 4.0 configuration with Office 97 and the latest MS Exchange. 

RGII provided maintenance and design services to the USCG web site providing links to other government information security programs such as The Privacy and Personal Information in Federal Records memo from President Clinton to Agency Heads, the Computer Virus Myths Homepage, and RGII’s Information Security online reference library. RGII was responsible converting all standard deliverable reports to a Web based format for USCG management to view real-time.

2 Technical & Management Approach

RGII will provide one (1) Senior Application Engineer (SAE) to support the user community at FIC. RGII’s SAE will be the point of contact for RGII at the NIH campus and non-campus locations. RGII will also provide Contract-Level and Task Order Management support to oversee the project, verify compliance with FIC and RGII quality standards and contract requirements. This oversight support is offered to FIC at no additional cost.

2.1 Task 1 Contract-Level and Task Order Management

RGII’s Program Manager, Mr. Paul Brown, will provide the technical and functional activities at the contract level needed for program management of this SOW. This includes productivity and management methods such as Quality Assurance, Configuration, Work Breakdown Structure, and Human Engineering at the Contract level. He will provide the centralized administrative, clerical, documentation and other related functions as appropriate. He will prepare a Task Order Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout the task order execution. He will provide a weekly written report using a bullet and summary format for major efforts accomplished or in progress related to the task requirements. He will also provide a monthly status report monitoring the quality assurance, configuration management, and security management applied to the task order. 

Mr. Brown will also be the second line of communication for FIC for issues that need to be escalated to RGII management. Mr. Brown has over 15 years of management and technology integration experience in corporate and medical environments. He has proven leadership skills in operational staff activities, program management, business processes analysis, product development, marketing, consulting, training and customer relations. He is a Microsoft Certified Systems Engineer. His technical skills include, database application development, graphic design, web site development, Local Area Network/Wide Area Network (LAN/WAN) management and design, computer systems assembly and repair, and system analysis. Mr. Brown’s expertise will ensure that FIC’s technical and contractual requirements are administered promptly, thoroughly and above FIC’s expectations.

2.2 Task 2 Computer and Application Support

The RGII SAE will be on-site at FIC for forty hours per week. Specific “duty” hours will be coordinated with the COTR to facilitate FIC’s requirements and may vary based on the requirement (i.e. system backups, equipment down time, maintenance, work surge, staffing backup, etc). 

RGII will support and maintain applications, both COTS and in-house developed, servers, workstations, laptops, and peripherals. We will also provide Web technology and FIC Web site support for hardware, software, applications and compliance to Section 508 of Public Law 102-569 in the design, development and maintenance of hypertext markup language (HTML) Web pages compatible with NIH Web servers and authorized browsers; industry standard identifications tags, such as page titles, page descriptions, page POC, page review/remove dates; graphical images used on HTML Web pages.

RGII will provide applications support, maintenance of new and existing databases and programs written in Access, Oracle and HTML. RGII will support, provide analysis, maintenance and enhancement of existing and develop new systems as the requirements of those systems evolve. RGII understands that the Center considers these systems critical to the functioning of the Center.

RGII will provide primary contact for telephone support diagnosis and resolution of problems for the FIC user community. The SAE will be available to provide direct desktop user support for hardware and software problems; configuration and installation of desktops and notebooks; configuration and maintenance of the FIC local area network (LAN) and the dial-up network for remote users; maintenance of the FIC Intranet web site and the wide area network (WAN)-accessed web site; and, other tasks concerning the FIC LAN, intranet and user community.

RGII understands that FIC is a small Center with about 80 employees. Due to the nature of the support work and the small FIC user community, RGII will coordinate with both government and other contractors for “spontaneous teaming” in support of requirements. This “spontaneous teaming is ever so important for filling in where needed or backing up other members of the FIC team. 

 Both our PM and SAE have experience with databases. Our PM has specific experience with the development of a grants database and will provide assistance as needed to the SAE to provide the support at FIC that is currently under development linking the database to the NIH IMPACII system and the FIC scientific coding system. Our experience with Oracle, Cold Fusion, MS Access, MS Excel, JAVA, and MS terminal client will provide the flexibility to use the “right” application for the requirement. Other applications such as Jrun, C++, or Crystal Reports can be as the need requires. We can also provide long or short term support and development for web enabled systems (such as FIC’s statistical web system that maintains health statistics on various countries) using Cold Fusion or any new or related application that may arise.

RGII has experience in supporting hundreds of users and various server configurations. We can support FIC’s 80 users, three servers, one PDC and two backup controllers using one SAE. We can provide proactive Customer Support Help Desk and Network Operating Center type of services for users with Microsoft Office Automation (MS Office Suite), Microsoft Operating Systems (Windows 95/98/2K and NT), and Macintosh workstations, as well as Server Operating Systems (DHCP, WIN, and NT). Our SAE is a quick learner and a fast study. He has the ability to self teach specialized software and can most definitely do the same with NAPIS, Immforms, and Endnote.

Our support capability includes workstation installation, configuration, upgrade, and maintenance of Windows95/98/2K and Macintosh workstations for installation and troubleshooting for desktop/workstation hardware, operating systems software, FIC‑developed applications software, TCP/IP software, COTS applications, option boards, printers, scanners, modems, fax machines, spreadsheets, e-mail, word processing and graphics. We have the ability to repair these items on site or at RGII’s repair facility in Falls Church, VA. 

RGII will maintain the FIC local area network and access to Internet, intranet and extranet resources. This support includes requirements analysis, local area network design and implementation, network hardware and software installation, network management, user assistance, and documentation and training. The SAE will verify that all system elements are in accordance with established FIC technical operational and security guidelines and standards. The PM will provide the necessary quality assurance. 

Training of FIC users is an important process in RGII’s proactive approach to Computer and Application Support. We have developed “standard” training packages for classroom or “one on one” situations. We will develop specific training “seminars” for specific needs based on reoccurring trouble calls or specific requests. Training will assists the FIC user community in the use of current hardware and software items, including informal training and help desk services beyond those available from formal NIH courses.

RGII monitors new technologies and technical trends in the form of opportunity identification and recommendations based on detailed cost-benefit analyses and technical feasibility assessments. We understand and support web initiatives. RGII uses Project Implementation Teams (PIT) to act as a research and development staff to thoroughly test all new hardware and software integration projects prior to deployment. These teams execute a thorough and documented process for identifying desired functional gains, parallel testing of proposed solutions, impact assessment on co-existing applications and systems, training requirements, implementation impacts and recommendations, and maintenance strategies. RGII PITs have been extremely successful at NOAA, DSCA, DISA and at other RGII sites in providing clients with a knowledge-sharing base of seamless conversions and migrations of e-mail systems, network platforms, cable plants, network operating systems, client operating systems, application suites, routers, web and database applications, communication lines, etc. 

RGII continually investigates new software and hardware alternatives to meet our client’s goals. Current and pertinent information is disseminated to all RGII staff by several forums, such as RGII technical newsletter, RGII intranet, RGII global e-mail distribution (for security warnings and major industry developments), monthly RGII staff technical roundtables, and monthly program reviews. RGII promotes the sharing, distribution and discussion of lessons learned and technical findings among all RGII employees. With this additional insight, RGII is prepared to provide FIC with current and relevant information in support of any potential hardware or software procurement actions. Each RGII technician with the company is responsible for and is evaluated on his or her ability to maintain current knowledge of information technology solutions and industry trends. Employees are rewarded (awards and spot bonuses) for identifying, recommending, implementing and sharing new solutions to our clients and other staff members that either improve operational performance, significantly reduce operational costs, or add other value to the operational environment.

RGII will maintain documentation and records of all work accomplished including trouble ticket logs, property control and configuration (hardware and software) logs, warranties, network administration tasks performed and weekly (or as requested) reports to FIC contract personnel. All documentation will adhere to RGII’s quality standards and will be tailored to the specific needs of FIC. RGII uses Microsoft Office as its primary office automation software suite to fulfill project documentation and administrative support needs. This includes Microsoft Project for initial scheduling and planning, as well as PowerPoint for presentation data, Excel for spreadsheet analysis and Access for internal data storage and management. Corporate accounting (hours, schedule, and budget) is accomplished using the Deltek™ accounting system, approved by Defense Contract Audit Agency (DCAA), for contract and cost tracking and reporting requirements.

RGII will benchmark effectiveness against those statistics, which exist historically among other RGII supported sites. In addition, RGII will continuously monitor current levels of effectiveness and strive to continuously make incremental improvements to the processes and staff. All quantified analyses will be augmented by periodic surveys of the end user community. This will allow RGII to have insight as to the level of quality that is perceived by the end users. This information will assist RGII in providing solutions to improve the quality of the support services, which extend beyond response times and statistics. 

RGII approaches project performance by applying well documented management policies and procedures to respond to contract requirements. Our Quality System includes a Quality Assurance Manual, Project Management Manual, and Documentation Manual. These manuals are guidebooks for RGII’s project management methodology, how we identify and mitigate risk, lines of authority, how we resolve problems, how we plan and report progress, quality performance, and project coordination. 

The RGII organization provides precise lines of reporting, authority and control. It capitalizes on technical and management experience that exists within the company by permitting the support and review of the project by appropriate qualified personnel without their crossing reporting lines. For example, RGII’s IT support contract with the National Oceanic and Atmospheric Administration (NOAA) Systems Acquisition Office (SAO), began with one task order and one set of deliverables. The defined lines of communication between RGII, the program office, and the procurement office, created clear understanding of technical requirements, costs, and schedules that enabled RGII to meet the deliverables with timeliness and standardized procedures. RGII continually receives “Outstanding” quality ratings.

RGII’s extensive experience in customer support services and “doing what it takes”, assures that the FIC user community will receive a timely and professional response with the expected level of expertise.

2.3 Relevant Experience

The SAE ensures that all tasks are tracked to meet response and acceptable resolution requirements. Unexpected workload peaks are reported to and addressed by the PM for temporary redistribution of RGII resources if necessary.

To ensure successful performance of our tasks, RGII:

· Provides and maintains a staff of qualified and certified professionals.

· Implements and maintains a centralized information tracking system to track trouble calls, inventory, and general contract information with WAN-access capabilities. 

· Assures that internal space is utilized at a maximum efficiency without impacting the performance of the on-site staff, and external facilities provide adequate and efficient space for personnel, equipment, replacement parts, documentation, software library, etc.

· Assures that all required tools, test equipment, and diagnostics software are available to RGII staff.

· Provides corporate experience and oversight with quality controls and assurance measures in place, specifically geared toward a help desk center environment.

· Uses Network performance metrics such as server up time, disk utilization, etc.

· Uses Help desk performance metrics such as number of calls per day, call lengths, calls resolved per day, calls by type, etc.

· Checks and rechecks database changes to ensure that a change on the front end does not have an impact further down the line.

RGII currently manages and staffs over 23 separate 24x7 computer help desks just within our NOAA contract. We perform help desk operation and management to track customer calls, trouble ticket status, capture performance metrics, equipment inventory, and applications such as the Microsoft Office suite (Word, Excel, PowerPoint and Access), Microsoft NT Workstation,  and Windows 95/98/2K. 

RGII distributes help desk performance metrics according to client-defined schedules. We provide PC, MAC, CSU/DSU, and printer, upgrades, repairs, inventory, and preventive maintenance. Also, RGII designed, administers and manages NOAA’s secure Web Farm, which consists of 50 web sites for external data assimilation as well as intranet web sites, resulting in substantial cost savings to the customer. 

For the USCG, RGII supported an MS Office environment with MS Exchange. The RGII staff also was well-versed in supporting Corel Suite, Lotus Suite, and many other business related applications (i.e., graphics, presentations, statistics, web, etc.). RGII provided three full-time on-site instructors to perform applications training. The instructors were responsible for developing customized courseware, establishing training schedules, managing registration, and conducting the application courses 

RGII led the USCG upgrade from the Standard Workstation II to the Standard Workstation III, the USCG-mandated standards for hardware and software baselines, agency wide. We worked closely with the USCG and other contractors to make recommendations for the new standards based upon our evaluation of day-to-day usage requirements and compatibility with the existing systems. We then successfully upgraded 2,400 workstations and servers from the SWII to the accepted SWIII desktop image, upgrading the entire LAN from an NT 3.5 to an NT 4.0 configuration with Office 97 and the latest MS Exchange.

RGII installs hardware and software regularly on a large scale on all of our maintenance contracts including NOAA, DISA, DSCA , Naval Sea Systems Command (NAVSEA) and Federal Housing and Finance Board (FHFB). All major installation efforts are scheduled with the time/date approved in advance by the site. Users are notified in advance of the installation to preclude interference with operational/ organizational critical tasks. RGII has been involved with the conversions of offices/directorates to Microsoft products and have performed technology infusion at virtually every site where we are present. By working directly with the government to accomplish the maintenance efforts, our areas of concern including technical, cost and schedule are addressed and resolved without interruption of service to the users.

2.4 Skilled Personnel

RGII has identified the PM and SAE for this effort, both of which are RGII employees. Their resumes are included in this section. Additionally, RGII has a staff of over 300 professionals from which it could augment personnel to support FIC’s requirement under this CIO SP2 contract order. Furthermore, RGII maintains a resume database of both current and prospective employees. This database includes individuals with unique skills that are in line with the education and experience requirements specified in the solicitation. Our current talent pool and this database allow RGII to meet staffing needs and immediately react to the needs of FIC.

Risk in the transition of responsibility from the incumbent to a new contractor and loss of institutional knowledge is offset by RGII’s prior experience in successfully transitioning other support programs of similar size and complexity. RGII’s understanding of FIC’ requirements is based, in part, on providing user-transparent transitions on programs such as the USCG Support Services contract. RGII transitioned 95 percent (35 people) of the incumbent staff in the first week of a three-week transition period. It is advantageous to both FIC and RGII to retain as many of the current work force as possible to provide continuity of support services while retaining the institutional knowledge of the FIC environment possessed by these individuals. We will coordinate the retention of the current work force member with the COTR.

Our approach to minimizing key personnel turnover is to recognize the value of all employees. We have developed a multifaceted program to promote the benefits of long-term employer/employee relationships. This relationship enables RGII to maintain required staffing levels and is supported by several distinct programs, which include the following:

· Comprehensive Benefits Program

· Career Development Program

· Employee Relations Program

RGII recruits experienced, qualified personnel, empowered by corporate management, who are committed to the successful performance their respective contracts.

2.4.1 Paul Brown – Program Manager

Mr. Brown has over 15 years of management and technology integration experience in corporate and military environments. He has proven leadership skills in operational staff activities, program management, business processes analysis, product development, marketing, consulting, training and customer relations. His technical skills include Microsoft Systems Certification, database application development, graphic design, web development, Local Area Network/Wide Area Network (LAN/WAN) management and design, computer systems assembly and repair, and system analysis.

Education

Rutgers University, Camden, NJ -
BS Business Management

Advantec Institute, Alexandria, VA - MCSE Certification Program

Experience

RGII Technologies, Inc.
1999 – Present
Task Leader 

Task lead for the TRICARE Management Activity’s Technology Management, Integration and Standards (TMI&S) directorate for Web Site and Database activities. Directed and was the key developer of the TMI&S web site. Designed, developed and maintained hypertext markup language (HTML) Web pages compatible with HA/TMA Web servers and DOD authorized browsers; industry standard identifications tags, such as page titles, page descriptions, page POC, page review/remove dates; graphical images used on HTML Web pages; and compliant to Section 508 of Public Law 102-569. Directed and was the key in the design, development and maintenance of various databases (including relational and flat databases) including: programmatically controlled security to prevent unauthorized access to data; Form based Graphics Unit Interface (GUI) to prevent users from directly accessing data tables; Flexible reporting that allows users the ability to programmatically control reports at runtime; An audit trail that identifies elements such as the user, the modification, and the data element changed; Advanced search features to provide flexibility in locating data; Weekly compaction and backups; Creation and maintenance of user manuals and training guides; Tier 1 through tier 3 user support; and user training. Databases are used to process the DoD Information Technology Security Certification and Accreditation Process (DITSCAP) for TMI&S systems; to schedule and track meetings for the Technical Integration Working Group (TIWG); and to track DITSCAP Non-Classified IP Router Network (NIPRnet) circuits. 

Provided technical analysis support for Information Assurance (IA) issues: electronic commerce in the MHS environment; mobile code and it’s impact on security in the LAN/WAN; the use of “cookie” to collect data on government web sites; and numerous other security related issues.

Performed Y2K system analysis for Department of Defense (DoD) Tricare Medical Administration (TMA). Analyzed the following DoD automated information systems applications: Centralized Credentials Quality Assurance System (CCQAS), Composite Health Care Systems (CHCS), Defense Military Logistics Standard Support (DMLSS), Occupational Health Management Information System - Medical Information Module (OHMIS-MIM), and Standard Personnel Management System II (SPMSII). Provided oversight on Defense Military Logistics Standard Support Functional Readiness Assessment (DMLSS-FRA) that included end-to-end systems testing between DoD and Prime Vendors. Provided on-site Y2K readiness assessment of Managed Care Support Contractors (MCSC) throughout the continental United States. Participated in the Navy Inspection General Activity (IG) of Medical Treatment Facilities in Italy, Sicily, Spain, and Iceland. Designed and developed Y2K incident reporting database for Health Affairs Y2K Situational Awareness Team Transition Operations Center (SAT-TOC). Developed and instructed training course for SAT-TOC database. Contributed to the development of the SAT-TOC Concept of Operations and Standard Operating Procedures manuals. Established real-time activity monitoring connectivity between the Tri-Service Medical Systems Support Center (TMSSC) military help desk center in San Antonio, TX and the SAT-TOC. Created user’s manual for TMSSC monitoring system.

Enhanced Business Solutions, Inc.
1994 –1999
Consultant 

Business network installations and integration services including: LAN/WAN design, installation, business process evaluation, and software integration/interoperability. Provided clients with turnkey LAN/WAN business systems. Provided managerial and technical oversight for troubleshooting. Assisted clients with the development of strategic business and technology planning. Provided oversight for virtual help desk services. Assisted clients with assessments of leadership, management, business development, team building, goal setting, benchmarking, metric development, and program implementation emphasizing total quality management. 

Wharton Supply of Virginia, Inc.
1991 – 1999
General Manger 

A unique opportunity to multitask general management responsibilities of a multi-million dollar corporation and perform Network Administration tasks for what grew to be a 50 user LAN/WAN environment. Responsible for integrating desktop Personal Computer technology into a DEC legacy system. Introduced technology to increase performance of existing bandwidth and add digital voice capacity while reducing telecommunications costs. Developed Paradox database application for front end processing of legacy applications. Associated systems: DEC Alpha WAN, integrated NT Business BackOffice Server / Netware 3.12 LAN, Micron Multiplexers integrated with AT&T Legend phone system.

Wharton Hardware & Supply Corp.
1981 – 1999
Contract Sales Integration 

Integrated DEC/VAX 11780 platform into industrial supply contacts negotiations with major industrial accounts, such as Bechtel Construction, Getty Refining, Mobil Oil and Texaco Inc. in the Delaware, New Jersey and Philadelphia tri-state market. Implemented Customer Product Data (CPD) processes to correlate customer contracts with legacy inventory system.

Qualifications

· Microsoft Certified Systems Engineer + Internet

· Managed 35 employees. Increased sales revenue from $2 M to $5 M over 5-year period.

· Strong PC Hardware background with considerable knowledge of IDE, SCCI, PCI, and ISA.

· LAN/WAN design and installations.

· Sales of hardware and network solutions to the businesses.

· Integration of new technologies with existing business services. 

· Taught various product seminars including orientation programs to a networking environment.

· Programming experience with Access and Paradox for Windows. Developed numerous database applications. Developed web site applications including graphic image creation and animation.

· DOS; Windows 3.1/95/98/NT, Windows for Workgroups; Windows NT Server 4.0; Windows 2000; Novell Netware 3.12; Novell gateway service; Novell migration; RAS; DHCP; WINS; DNS; F&P; Microsoft Office97; Microsoft Office 2000 (including Access application development); Corel Office Suite (Paradox & Quattro Pro); PcAnywhere; Reflection; Act 4.0/2000; FrontPage 2000; DreamWeaver Ultradev; JAVA; Fireworks; Primavera; Cold Fusion; Peachtree; and Quicken. 

· Protocols - TCP/IP, NWLink IPX/SPX, NetBEUI, PPP, SLIP, PPTP, SMTP, POP3.

Awards

· Secretary of Defense, Certificate of Appreciation for support in Y2K effort, January 2000. 

· MHS, Y2K, Outstanding Contribution Certificate, January 2000-08-21

· RGII, Employee of the Quarter, September 1999.

· Secret Security Clearance 

2.4.2 Gagik Baghdasaryan – Senior Application Engineer (SAE)

Twenty years of experience in applications design and development; database and web development; and multimedia and network operations. Information extraction/retrieval/filtering, clustering algorithms, statistical analysis; Voice Recognition Systems and speech signal processing, DSP Internet applications programming – HTML, XML; 15-years of Microsoft Windows and programming experience – DELPHI (Pascal), VB,Visual C++, Oracle, Microsoft APIs; Object Oriented Design, RAD, COM, ActiveX, Multi-threaded programming; Optimum Database & data structure design; Graphic and Multimedia tools - PHOTOSHOP, AUTHORVER STAR Text processing; Experience of working with programmers' workgroup – NOVELL, MS NETWORK; Assisted coding window internet application using GUI, object oriented design and ActiveX/COM technology.

Education

Post Graduate Research and dissertation on computer-based systems

Degree of Candidate of Engineering Science (equivalency granted by International Credential Evaluators, Inc: Doctor of Philosophy in Computer Science and Engineering), Moscow Engineering Physical Institute

Yerevan Polytechnic Institute Informatics and Technical Translation

B.S., Radio Engineering and Electronics (Honor's Diploma), Yerevan Polytechnic Institute (University Level)

Experience

RGII Technologies, Inc.
2001
Senior Application Engineer 

Currently awaiting assignment.

AnswerChase Inc.
2000- 2001
Senior Scientist

Developed AnswerChase Natural Language Processing search algorithms, technology and software products for the Internet/LAN search and answered questions, including all faces of software development and product engineering, (www.answerchase.com for NLP technology and created software).

Armenian Social Investment Fund
1996-2000
Network Administrator

Designed and managed of local network and associated databases (25 computers); processing data of Fund micro-projects, which are implemented in Armenia; research of efficiency of the micro-projects; preparing reports to main investor (WORLD BANK) and Government of Armenia.

Help Desk Manager

Provided timely IT customer support services and training to 300 users. Monitored user trouble calls and system logs. Deployed hardware and software replacements and upgrades.

Fund for Democracy and Development (USAID)
1994-1996
Information System Manager

Designed databases and processed data of coupons and kerosene distributed to general population and schools of Armenia (USA humanitarian aid); creating data tracking on commodity transportation, storage, and inventory; statistical research of kerosene consumption and decision making support; preparing reports to sponsor and Government of Armenia.

ARAGAST B Corporation, Yerevan.
1992-1995
Senior Programmer/Program Manager, Department of Multimedia Technologies

Databases design and development of multimedia educational programs, multimedia tools for illustrated applications. Co-author of program projects:

FIRST 1000 WORDS - multimedia multi-language educational program. VIRTUAL MUSEUM - multimedia tool for number of illustrated presentations and advertisements.

Armenian Computer Center, Yerevan. 
1991-1992
Head of department "Speech Processing and Recognition"

Managed seven engineers who developed interface card and corresponding software for speech signals processing. Author of the programs:

VOICE COMMANDER - real-time speech command recognition system for Windows. SPEAKERS - speaker verification and identification tool. 

Institute of Language of Armenian Academy of Science
1988-1989
Lead Engineer, Department of Experimental Phonetics

Hardware and software developer for the analyses of speech continuum, general management of computers of the department. Teaching personnel (linguists) to work on computer using DOS, Norton Commander, Windows, and set of specialized programs, written for speech analysis.

Laboratory of Electronics, Yerevan Physics Institute 
1978-1991
Research Engineer

Hardware design and computer systems developer for experiments in nuclear physics.

Qualifications:

· Information extraction/retrieval/filtering, data mining

Expert level (3 years)

· Intelligent web-search, document clustering



Expert level (3 years)

· Statistical analysis






Expert level (4 years)

· Voice Recognition Systems and speech data processing

Expert level (6 years)

· Windows 95/98 programming, API, Messages


Expert level (6 years)

· Windows NT/2000 programming, API, Messages


Expert level (5 years)

· UML technology diagrams





Medium level (2 years)

· Object Oriented Design (OOD) & Implementation


Expert level (7 years)

· Delphi (Pascal) 3.0 - 5.0 programming



Expert level (10+ years)

· Visual Basic (VB) 2.0 - 6.0





Expert level  (5 years)

· Visual C++







Medium level (1 year)

· Oracle







Medium level (1 year)

· ActiveX/COM technologies





Expert level (3 years)

· HTML, XML parsing





Expert level (3 years)

· MAPI programming





Medium level (1 year)

· File formats and conversion (HTML, DOC, RTF, PDF, e-mail) 
Expert level (3 years)

· Dreamweaver






Medium level (2 years)

· Front Page







Medium level (2 years)

· ODBC, SQL Server 7.0 DBA




Medium level (2 years)

· MS Access 2.0 /98/2000





Expert level (6 years)

· MS Office Pro 98/2000





Expert level (5 years)

· DLL programming






Expert level (7 years)

· Multi-threaded programming




Expert level (2.5 years)

· N-tired applications






Expert level (2 years)

Publications

14 articles (including 8 articles on the topic of dissertation), 4 scientific-technical reports at Yerevan Physics Institute.

2.5 Contract Type

RGII proposes a Time and Material type contract as designated in the SOW.

2.6 Place of Performance

Work on this Task Order will be performed at the FIC offices on the NIH campus in Bethesda, MD and non-campus locations as directed by the COTR.

2.7 Period of Performance

The period of performance of this Task Order consists of one (1) base period of one year (365 days) from the date of award with four (4) option years. The tasks will be funded on an annual basis.

2.8 Deliverables

All deliverables prepared by RGII enter the RGII Quality Assurance process. The procedures have been developed by RGII over time and are applied uniformly to all our projects to ensure that work performed satisfies the client. RGII will provide copies of all deliverables electronically for review and acceptance in an appropriate format using the MS Office Suite.

RGII will provide a Task Order Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout the task order execution.
RGII will provide a weekly written report using a bullet and summary format for major efforts related to the task requirements.

RGII will also deliver a Monthly Status Report consisting of:

· Description of the prior month’s accomplishments.

· Percentage of contract funds expended.

· Review of accomplishments and problems encountered that may affect work, schedule, or the funding level of this Task Order.

· Summary of open action items.

· Activities planned for the upcoming month.

· Projected monthly and cumulative burn rate (burn rates shall be calculated as a function of time and shall include projections and actual expenditures in both spreadsheet and line graph format). 

· Program performance metrics and statistics metrics.

Exhibit 7 lists the anticipated deliverables.

	TASK / SUB-TASK
	DELIVERABLE TITLE
	DELIVERABLE DATE

	All
	Task Order Management Plan
	15 workings days after award and updated monthly

	All
	Weekly Written Report
	Each Friday

	All
	Monthly status Report
	15th of the month following the covered monthly period


Exhibit 7: FIC Computer and Application Support Deliverables 

2.9 Security

Work provided under this task order is unclassified. RGII will follow all applicable NIH and FIC privacy and security rules that pertain to any specific assignments.

3 Cost Proposal

This section consists of the RGII Price Proposal in response to FIC Request for Quote under the CIO SP2 contract. RGII has the capability and intention, both technically and financially, to be fully responsive to FIC requirements as set forth in the solicitation. RGII management priced this proposal in a responsible manner by recognizing that the lowest price (“low ball”) does not always provide the best value to the government and can be full of performance risk for both parties. As such, RGII utilized rates that are consistent with labor market conditions and are consistent with being able to provide FIC with the highest quality services.

Our cost proposal (Exhibit 8 on the following page) is based upon the requirements set forth in the Statement of Work (SOW) and the experience and background of the personnel required to perform the SOW. 
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Exhibit 8: Cost Breakdown
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