4.0 RGII Management Plan

4.1 Utilizing Human Resources

Continuity of Operations and Retention of Institutional Knowledge during Transition

As a dynamic and growing technical services firm of over 175 employees, RGII continually recruits within the marketplace for highly qualified professionals.  As such, RGII has identified current and contingency hire resources that meet or exceed the education and experience requirements of the projected NOC labor requirements.  RGII has considerable experience in staffing start-up projects and in transitioning projects from incumbent contractors.  We are ready and able to begin work with this staff during the transition period.  Our transition plan includes identifying, interviewing, qualifying, recruiting, and hiring any incumbent personnel willing to remain on the existing contract.  We intend to interview and offer employment to some incumbent personnel who desire to continue supporting the NMIMC/BUMED NOC.  We believe it is advantageous to both NMIMC and RGII to retain some of the current work force as possible.  This provides continuity of support services while retaining the institutional knowledge of the NOC environment.  Our approach for acquiring and providing an experienced, qualified staff is as follows (in priority):

Offering first right of refusal to qualified incumbent staff.

Hiring current work force personnel.

Reassigning proven RGII employees to the NMIMC/BUMED NOC project.

Contingency hires.

New hiring actions.

Initially, as approved by NMIMC/BUMED, RGII will offer employment to the qualified incumbent personnel.  At award, we will provide each with a personal letter and instructions on how to apply for continued employment supporting the NMIMC/BUMED NOC.  

In the event that any of the incumbent staff are not available or refuse RGII’s offer of employment, RGII will still have the staff available on day one of this contract.  This will ensure a smooth transition of responsibilities to the RGII staff and minimize any disruption to the operational state of the NMIMC/BUMED NOC.  
Identifying, Obtaining, and Retaining Appropriately Skilled Personnel

As a dynamic and growing IT services company, RGII’s success is a result of one overriding factor(the quality of our workforce.  No facet of a corporation’s personality, its management expertise, technical prowess, or past performance can be disassociated from the people involved.  The ability to identify, obtain, and retain skilled personnel is enhanced with a combination of salary, benefits, and training. RGII provides its employees with a competitive compensation package encompassing wages and benefits attuned to the appropriate geographic area. 

The following methods will be used, as appropriate, to meet the staffing needs for this effort:

· Qualified incumbent staff.

· Assign from within current RGII personnel.

· RGII resume tracking system, an in-house database system for resume searches in all recruiting efforts.

· Established contacts with various professional organizations, employment organizations, and college and university placement offices. 

· Employee referrals under the RGII Employee Referral Program.

· Long-term relationships with appropriate and proven personnel placement firms nation-wide.

· Vacancy announcements on RGII’s corporate web site (http://www.rg2.com) and advertisements in a variety of Internet job opportunity databases, newspapers and/or IT technology organizations and magazines.

· Regional technical and professional career fairs and quarterly RGII open house job fairs.

· Effective sourcing contacts, such as technical user groups, data processing organizations, military organizations and companies who have announced that employees are available due to layoffs.

RGII has established a personnel database that details the areas of expertise, education, and years of experience of current employees, as well as those of pre-screened candidates, including incumbent personnel.  As we identify vacant position requirements on new or existing contracts/task orders, or if replacements are later required, our Project Leader (PL) and Senior Network Engineer will determine the availability of current employees ( by skill, education, and experience ( to support the effort.  The PL fills those positions from among qualified individuals in the RGII corporate staffing pool.  We will also make changes to our staff if needed or requested by the COR to meet dynamic project requirements over the life of this contract.  We will take all necessary steps to assure that project personnel are professionally qualified and meet all task requirements.  Our qualification verification process ensures that RGII will be able to provide a full complement of qualified personnel.  
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To minimize the need for outside personnel resources, RGII continues to build a highly qualified staffing pool in anticipation of business growth.  Recruiting is ongoing, and candidates are selected not only on the basis of the specific skills they bring to a project, but also for their potential to grow and advance within RGII.  (Our recruiting process is shown in Figure 2).  When screening candidates, experience is considered to be a prime ingredient, but a successful candidate’s background must be supported with relevant education and training, excellent references, and effective communication skills.  Three or more RGII staff members interview potential employees.  At least one interviewer will have technical skills directly related to the job requirement.  A candidate’s resume and references are researched prior to finalizing a recommendation for hire.  Once approved, the candidate will officially be made an offer by RGII and will begin performing at the earliest possible date.  RGII advocates and practices Equal Employment Opportunity, and promotes the hiring of applicants based on their qualifications, including minorities, veterans, and handicapped individuals. We also participate in the welfare-to-work program nationwide, improving low skilled employees’ technology skills.

RGII’s total compensation plan is designed to attract and retain the superior technical, managerial, and administrative talent necessary to provide high-quality support to our customers. The attractiveness of this plan was a major factor that led over 95% of the incumbent personnel to sign “Offer Letters” upon RGII’s award to provide IT services to the U.S. Coast Guard, Headquarters. In addition to competitive salaries, a significant portion of RGII’s total compensation consists of comprehensive benefits and bonus programs that provide opportunities for professional growth and reward performance based on the individual’s contribution to the program(s) on which he/she works.  RGII’s comprehensive benefits package includes:
· Group Health Care Plan, which includes medical, prescription, dental, and vision coverage. Eligibility for coverage begins on the 1st day of employment.

· RGII observes all Government Holidays.

· Annual Paid Leave Plan consists of: 10 days for the first three years of employment, 15 days for 4th year through 7th year of employment, and 20 days for 8th year and beyond.

· Paid Sick Leave consists of 5 days, annually.

· RGII sponsors a tax deferred 401(k) savings plan, where RGII matches 100% of employee contribution up to 4% of their annual salary.  RGII matched contributions are immediately 100% vested on the first day of employment.

· Life and AD&D Insurance, coverage is equal to the employee’s annual salary up to a maximum of $50,000.

· Technical Training and Seminar Financial assistance.

· Education Financial Assistance Program, up to a maximum of $2,000 per calendar year.
To effectively motivate all employees, RGII provides a structured human resource approach. This approach assumes employees want to contribute to organizational effectiveness and have the ability and resources to do so.  We also understand that monetary rewards are not always the prime employee motivator.  RGII has devised a working environment to help all employees become enthusiastic, responsible and ultimately effective.  We motivate through recognition, reward, and promotion based on performance; encourage new ideas and initiatives with an open work environment; and offer specific feedback on individual and team performance. 
RGII’s Incentive Award Program encourages achievement of “individual” goals related to growth, creativity, and innovation, and provides recognition and compensation opportunities as the reward for their attainment. The program includes team-based awards where entire teams are recognized for their achievements in improved performance and operational efficiency, attainment of strategic objectives, such as addressing a customer’s enterprise needs, and for their commitment to providing their consistently high-level service to the customer.

RGII’s growth and success, from three employees in 1994 to over 175 today, is indicative of our ability to successfully recruit the employees required to ensure a quality product and customer satisfaction. Historically, RGII’s IT project-related turnover rate has been at a low of 11 ½%.  RGII’s customers can be confident that performance and support will consistently be of a high quality and employee stability will be a major factor. RGII’s commitment to its employees makes the company a strong cohesive team and enables it to meet the demanding needs of its customers.

Minimizing the Adverse Impact of Personnel Changes, Such as Loss of Institutional Knowledge 

Continuity of operations is critical for all RGII customers.  Allowing institutional knowledge to go undocumented leaves an organization at a high degree of operational risk, whether replacing individual staff members or the entire support contractor staff.  RGII ensures that all knowledge developed in support of each client is properly documented in the form of status reports, studies, project plans with lessons learned, configuration management logs, standard operating procedures, statistical logs, trouble ticket databases, topology, etc.  RGII encourages the automation of these knowledge “containers” and will design and implement systems to do so.  Having this knowledge base “on-line” will allow for search capabilities on specific topics and items as well as desktop access as required.  To further enhance continuity of operations between employee replacements, RGII’s proposed alternate staff will be continuously oriented to the current status by the on-site staff.  This will ensure the availability of a prepared back up when transitioning new staffing.  

RGII does not believe in leveraging undocumented knowledge in order to secure a contract from future procurement competition.  RGII does believe in providing the best value of services to our customers, which includes a fully documented, risk-free operational environment.  

4.2
Organizing and Applying Resources

NMIMC/BUMED/RGII Partnership in Effectively Defining and Managing Tasks to Fulfill Evolving Requirements of the NOC

RGII managers and senior technical staff will work directly and cooperatively with NMIMC/BUMED and provide all necessary information and analyses needed for IT strategic planning and annual budget forecasting.  This information is analyzed and prepared in concert with NMIMC’s strategic goals and initiatives.  In addition to technical expertise, RGII also adds NMIMC-specific organizational insight to each task.  

RGII ensures that all customers are kept current on the latest information technologies, and advised as to which technologies will add functional or cost savings value to their organization. RGII understands the rapidly evolving nature of information technologies and the need to constantly evaluate industry trends and identify both the risks and the opportunities various technologies may offer.  RGII managers will provide a combination of reports including: technical feasibility studies, cost-benefit analyses, risk identification/mitigation studies, project plans, and both systems and support impact reports (hidden costs) to ensure that the customer will have a comfortable level of supporting data when making planning decisions for their organization.  RGII also utilizes many communication vehicles to ensure that all knowledge that is gained on one project is shared throughout the organization for all to benefit from.  This information, which consists of items such as hardware and software conflicts, product reviews, security/virus warnings, system patches, new technologies, etc., is disseminated through the organization using global e-mails, RGII Intranet, RGII Newsletter, monthly RGII staff technical roundtables/discussion groups, and RGII program reviews.  

NMIMC/BUMED/RGII Partnership in Effectively Defining and Managing Tasks to Respond to Emergencies and other Unanticipated Demands on the NOC

RGII uses a combination of existing staff (float personnel) and pre-qualified and field-tested consultants to handle both planned and unplanned surge support requirements; this includes a variety of support requirements such as: system upgrades, migrations, new hardware and software installations, emergency responses, and various technology studies.  RGII provides our Annapolis-based computer lab to clients who require additional testing facilities or software development resources.  All emergency support requirements are handled as requested by each client.  Each client is provided an emergency contact list that indicates the first and second level contact for the specific contract/task, and includes RGII corporate management contacts in the event that the site-specific contacts are not responding.  RGII offers a 24x7 customer service hotline to all current RGII clients.  This hotline is offered as an additional layer of emergency support for each of our clients.  RGII operates this hotline by using internal help desk staff on rotating shifts.  If a technician is not available, a voice message will be recorded and an automatic page will alert the on-duty technician.  The client will receive a call back within 15 minutes.  

5.0
RGII Corporate Resources

Training and Maintaining the Competence of RGII Personnel

RGII offers a full employee training and certification program and encourages employees to participate.  This training is provided as a combination of internally offered courses (with instruction by RGII-certified trainers), peer training, commercial training, and computer based training.  RGII offers hands-on courses on weekends and others in computer-based training format for those employees who are supporting a client on-site and whose absence may cause risk to the operational support being provided.  RGII recognizes three types of training:

· Career Training - To include new or advanced training within an approved technical or managerial field, and educational reimbursement for degree seeking employees.

· Maintenance Training - To include refresher courses, version upgrade courses, or any course intended to enhance or keep current, an existing knowledge.  

· Certification Training - To include any training required to achieve a vendor certification within the approved technical or managerial fields (i.e., Microsoft, Novell, Cisco, Lotus, HP, etc).

RGII’s Ability to Apply Special Resources to Critical Situations

As an RGII Vice President, Mr. Kenneth Kmiec, has been entrusted with the access and authority to commit any resources required to ensure the immediate and appropriate response to any critical situation.  He has a procurement authority for overhead expenses and client-authorized ODCs (Other Direct Costs).  Mr. Kmiec also has direct access to the RGII auxiliary and surge support staff and consultants, and the authorization to commit these resources as necessary.   

RGII’s Ability to Propagate Corporate Expertise and Experiences Company Wide (On/Off Site) in a Cost-Effective Manner

At no cost to NMIMC/BUMED, RGII currently has established, numerous mechanisms and forums to assist in the timely propagation of new technical data, findings, warnings, patches, reviews, etc.  RGII utilizes the following methods to distribute information company-wide:

· RGII Intranet - RGII provides all employees unlimited access to a centralized data repository of previous project information, lessons learned, planning documents, manuals, etc.  This area may be searched and utilized by RGII employees to support any client requirements that may benefit from this additional knowledge.

· Global E-Mail Distribution - RGII utilizes global distribution lists to quickly disseminate industry warnings, virus alerts, critical findings, etc. as well as to solicit additional information from other employees regarding a specific product or technology.

· Global Text Pages - All RGII Managers and Senior Technicians are equipped with alphanumeric pagers.  In the event of a critical warning or a critical emergency response requirement, individual or group pages may be broadcast for immediate attention.

· RGII Newsletter (“Communique”) - The RGII monthly newsletter “Communique” is used to disseminate non-critical information such as new application tips and tricks, product evaluations, upcoming releases of new versions of applications, etc. to the employees, which will then be shared with our customers.  

· Monthly RGII Roundtables - RGII holds monthly technical roundtables to discuss latest technologies, product comparisons, industry trends, etc.  These meetings are planned and run by RGII senior technical professionals and are open to all RGII employees.  The primary purpose is to engage in constructive discussion and debate on the latest IT technologies and products.  A typical discussion would be the pros and cons of Novell vs. Windows NT or Netscape vs. Internet Explorer.  Regardless of the outcome, all that attend gain a new perspective and additional points to consider for future discussions or analyses.

· Monthly Program and Task Reviews - RGII holds both task level reviews by the Program Managers which feed into program level reviews by the CEO.  These meetings are held on a monthly basis and allow for upward flow of project information and downward flow of findings and feedback to the individual tasks.

6.0
CONCLUSION

RGII’s extensive experience and understanding of NMIMC’s mission, goals and organization make us the vendor of choice to provide NOC services.  Our proven superb past performance at NOAA, NAVSEA, USCG, NMIMC, BUMED, OSD Health Affairs, and every other agency we have partnered with, also resulted in RGII as the logical choice.  We build quality into our work plans - not insert it later - and we have a proven track record of recruiting and retaining qualified technical personnel. RGII Technologies, Inc. has Network Operations Center experience to provide the management and technical solutions to the NMIMC/BUMED Network Operations Center.  
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Figure 2: RGII Recruiting Process
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