Risk Mitigation

In order to mitigate and minimize risk, RGII’s Program Directors train, compensate and motivate their staff and provide a stable environment that will retain the highly qualified project team.  In task and project work planning, RGII examines the potential risks and the importance of taking action to mitigate the risks as depicted in Figure 5.1.4-1.

	Risk Mitigation


	Explanation of Importance In Developing Work Plans

	Identify and Pre-Screen Potential Technical Staff Resources
	Staffing of technical contracts requires the ready availability of a cadre of trained individuals capable of stepping up to the complex requirements of Government contracts.  Even existing professionals working on other projects must be monitored to assure new assignments will be available in case their project is completed.  Incumbent personnel are usually available for existing facilities, but they must be interviewed and screened prior to responding to the Requirements.  



	Goal-Oriented and Schedule-Compressed.
	There must be well-defined rather than broad objectives, a defined budget, reasonable schedule pressure, incremental change with well-defined measurable milestones, appropriate phasing recognizing the strategic aspects of the project schedule, and manage-to-budget techniques for each identifiable element.  



	Work Breakdown Structure Method.
	Planning must be based on a comprehensive Work Breakdown Structure (WBS) which provides a clear and unambiguous definition of scope in terms of expected products or deliverables and work effort.  The WBS must be used to identify, authorize, perform, accept, and manage all significant project activities.  Each component of the WBS must be assigned to a single point of responsibility.  



	Team-based, Leveraging Previous Experience.
	Planning must be a group process to think through all elements of the project, clarify the scope of work, take into consideration previous experience on similar projects, and reuse or leverage existing materials to the maximum.



	Realistic.
	The process, staffing commitments, schedules, and budgets for each subproject must be realistic.  



	Trackable.
	All subprojects must be broken down into detailed, trackable activities and tasks based on the WBS.



	Balanced Estimates.
	Estimates must be based on good estimating techniques, accurate estimating metrics and heuristics, and knowledgeable estimators, and must be accompanied by comprehensive detailed documentation on all assumptions.



	Risk Management.
	Planning must incorporate proactive identification of potential project risks and the development of plans to contain them.



	Contingency Planning.
	There must be contingency plans with fall-back strategies for high risk aspects. 




Figure 5.1.4-1    Task Work Plans and Risk Management Factors.

In fact, many aspects of the tasks to be undertaken under the contract envisioned by the FDA RFP should take into account the use of a simple methodology of evaluating the potential for problems early in the planning process.  Likewise, these areas should be revisited by the management team periodically.  A typical methodology is depicted in  Figure 5.1.4-2.



 Figure 5.1.4-2    Standard Risk Evaluation Methodologies Apply to All Tasks

	Management

Issues
	Sample

Management Risk
	Risk Avoidance

Techniques

	Program

Management
	· Missing schedule deadlines

· Maintaining 100 percent staffing level

· Tracking all deliverable requirements accurately

· Sustaining communications with the customer


	· Automated project management software                 (e.g. MS Project , Project Workbench)

· Planning/progress/status/review meetings

· Job applicant database

· Contractor/customer retreats

· Continuous improvement Team for management issues 



	Cost

Management
	· Preparing accurate budget estimates

· Tracking all Planned vs. Actual expenses

        accurately

· Cost overruns


	· Automated project estimating tools

· Automated 533 reporting

· Automated project management software      (e.g.        MS Project, Project Workbench)

· Regular cost review meetings

· Continuous improvement team for cost avoidance opportunities



	Quality

Control
	· Delivering products with errors

· Wasting time/money reworking products

· Service/product failures affecting customers
	· Service Level Agreements

· Quality audits

· Continuos improvement team for quality issues

· Quality leaders within each functional unit

· Awards and recognition for error-free products/services



	Process

Improvements
	· Changing “the way we do things”

· Failing to focus on the most critical problems

· Dedicating scarce resources without knowing  the “return on investment” 
	· Formal TQM plan/process

· Continuous improvement Teams for all functional work areas

· Performance Objectives Matrix

· Customer involvement in all efforts

· Awards and recognition for productivity improvements



	Data

Management
	· Under-using computer resources

· Reduced response time

· Compromising data integrity
	· Automated software tools

· Service level agreements

· Formal policies, procedures, standards

· Continuous Improvement Team for data management issues



	Procurement

Management
	· Taking advantage of buy vs. lease options

· Tracking inventory accurately

· Soliciting competitive bids

· Maintaining accurate records
	· Automated project management software                (e.g. MS Project, Project Workbench)

· Formal policies, procedures, standards

· Cost/benefit analysis

· Continuous Improvement Team for efficiency



	Socioeconomic

Plan (Affirmative Action)
	· Meeting EEO goals and objectives

· Promoting affirmative action programs at all organizational levels
	· Publish target vs. Actual EEO goals

· Solicit employee assistance in recommending qualified applicants

· Sponsor affirmative action awareness training

· Continuous Improvement Team for socioeconomic issues 

 

	Subcontractor

Management
	· Soliciting competitive bids

· Effective control and management

· Clear understanding of requirements, procedures, and working relationships

· Accountability
	· Subcontractor performance monitoring

· Contracts Manager oversight

· Formal policies, procedures, and standards

· Continuous Improvement Team for subcontracting issues




Figure B.4.8.2-2 Techniques of Management Risk Avoidance

Changes or additions to the assignment work plans are reported to the COTR and RGII Technologies project personnel.   We always support three levels of status reporting:  (1) project and assignment milestone reporting on designated personnel; (2) assignment and major activity reporting; and (3) detailed assignment reporting by assignment and resource category.  The level of planning and tracking required is determined by the complexity and number of assignments, and the size of our project staff.  
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