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1.0 GENERAL INFORMATION 
A.
Background:
The Office of Naval Research (ONR), an Echelon One Headquarters organization, is charged with providing the Science and Technology (S&T) foundation needed for our Navy and Marine Corps to maintain a decisive technological edge over potentially hostile forces. 

The ONR executes its charge by maintaining a keen focus on its principal mission to plan, foster, and encourage scientific research and technology development in recognition of their paramount importance, as related to the maintenance of future naval power and the preservation of national security. The ONR also provides for the continuing technological superiority of U.S. naval forces, by providing the Department of the Navy (DoN) and United States Marine Corps (USMC) with mission-relevant, affordable new capabilities that create and exploit scientific breakthroughs, respond to fleet requirements, and support strategic U.S. industries. 

Principal officials within the ONR are Chief of Naval Research (CNR), Deputy Chief of Naval Research/Technical Director (DCNR/TD), Assistant Chief of Naval Research (ACRN), Director, Science and Technology, Director, Acquisition and the Office of the Comptroller. 

The ONR is comprised of a headquarters location in Arlington, Virginia, with five major regional offices located throughout the country, several subordinate regional offices located in such cities as Albuquerque, NM and Austin, TX as well as several International Field Offices (IFOs).
B. General Requirements and Other Provisions:
 

· For every task identified for this Task Order (TO), the Contractor will identify in writing all necessary tasks and subtasks (if any) with their associated costs and milestone dates.  The Contractor will also be responsible for updating the work plan with status and revisions, as required.
· As each deliverable is prepared, the Contractor will meet with the CO’ Technical Representative (COTR) and designated ONR representatives for work meetings to facilitate preparation of deliverables and to ensure the Contractor understands the Government’s requirements.  The COTR and designated ONR representatives and the Contractor will discuss and agree upon the exact contents of the related deliverables identified as the final version and document for this agreement by written memorandum.  The COTR, to confirm the contents and terms that are agreed upon during these discussions, will complete this memorandum.
· All written deliverables will be phrased in lay-person language.  Statistical and other technical terminology will not be used without providing a glossary of terms.
· As each written deliverable is submitted, the Contractor shall provide copies to the COTR for review and approval. In addition to the COTR, the IT Capital Planning Group and other ONR employees as deemed appropriate by the COTR will review all deliverables for appropriateness. 
· Where a written deliverable is required in draft form, ONR will complete its review of the draft deliverable within five workdays from date of receipt.  The Contractor shall have five workdays to deliver the final deliverable from date of receipt of the Government comments.
· The Government reserves the right to add additional tasks under this SOW as deemed appropriate.  In doing so, the Contracting Officer must authorize the additional tasks in writing.  If any additional tasks are realized, the Contracting Officer will issue a modified Statement of Work describing the added task.  Upon acceptance of the contractor’s proposal, the Contracting Officer will issue a written task order modification to authorize performance of the additional work.
· Task Activities and Deliverables are stated in a manner that defines exactly what is obligatory, but provides the contractor the appropriate latitude in determining how to complete the requirements. The premise is that the Government is paying for the contractor’s expertise and not simply for 40 hours per week of effort. 
· Performance measures are defined for each proposed task (if applicable). Each task order description has established quantifiable (where applicable) performance measures to evaluate the contractor’s performance. Quarterly meetings between the contractor and ONR’s COTR/task manager(s) will be scheduled to exchange information on how well the contractor is meeting the performance measures. At any time, the contractor may submit a self-evaluation. If a long deliverable period is set for a task, then milestone plans and regular/interim update meetings will be scheduled. 
· Quality Assurance/Surveillance Plan (QASP): The purpose of the QASP plan is to build quality into the processes of completing each task, so additional work can be avoided. Using this approach, the contractor will ensure consistent and uniform performance assessment. Top-level surveillance will be the plan​’s focus. It will specify all the work requiring surveillance, as well as the Government’s surveillance methods. Essentially, the QASP makes use of the contractor’s internal monitoring by local project and program managers in close conjunction with ONR’ COTR and task managers.

2.0 SCOPE OF WORK

The Government requires contract services to provide project management, technical support for IT applications and business systems, and enterprise architecture (EA) development, implementation and governance. The contractor shall provide all resources necessary to accomplish the deliverables described in this statement of work (SOW), except as may otherwise be specified. Under this task order, the contractor shall:

· Provide ongoing project management of software development (including requirements development), documentation, and technical support for IT applications or business systems managed by the Office of the CIO and ancillary support to other ONR offices, including the regional offices. 

 Provide project management and technical support for the ONR EA development, implementation and governance.  
 Perform recurring reviews, assessments, and system architecture analysis and make recommendations on ONR’ enterprise architecture in close cooperation with the ONR business analysis efforts. 
 Provide IT Capital Planning including OMB Exhibit 300s and IT investment portfolio support, utilizing an automated systems approach to reduce resubmissions. 
 To meet the objectives for this project, the contractor shall:
 Provide representations of the execution status of individual projects and the overall IT portfolio to meet criteria established by the COTR.
 Collect, format, aggregate, and display executive level portfolio data to be used by the CIO Staff, project managers, and other stakeholders for IT portfolio management process decision-making.
 Provide training to ONR’ project managers and others who prepare and evaluate IT portfolio management documentation.  

Services provided under this requirement shall be consistent with the Software Engineering Institutes Capability Maturity Model Integration processes. 
3.0 TASK REQUIREMENTS

The contractor shall provide project management and technical support for IT applications and business systems, and for ONR’ EA program as detailed below. Program Managers, Project Managers and the Enterprise Architect  are considered “Key Personnel” and shall demonstrate an understanding of ONR’ organization and organizational methodology and must also have a demonstrable ability to manage contractor activities at the ONR Headquarters and Regional Offices, if required. Responsibilities include full Software Development Life Cycle (SDLC) support for Information Technology projects. The contractor shall provide:

· Requirements Analysis

· Project Planning

· Project Tracking and Oversight

· Enterprise Architecture Support

· Capitol Planning and OMB 300s Submissions 
· Technology Assessment

· Post implementation review per project and/or program

· Miscellaneous services to support the development, analysis, and implementation of IT strategies, architectures, program planning and assessment of business processes, risk and trade-off, alternatives, and feasibility studies that advance the goals and objectives of the ONR CIO organization.

3.1 
Requirements Analysis
The contractor shall lead the Requirement Management efforts to establish a common understanding between the customer and the software/business process project team, and the customer’s requirement, which shall be addressed by the development team.  This effort involves establishing and maintaining an agreement with the customer on the requirements for the development project. 

The agreement shall include both technical and non-technical requirements and forms the basis for estimating, planning, performing, and tracking the software/business project’s activities throughout the product development lifecycle.

3.2 
Project Planning 

The contractor shall perform this function in an effort to establish reasonable plans for performing the development of the product (IT applications/business process/EA) and managing the overall product development life cycle.  

This effort shall also include developing estimates of work to be performed, and establishing the necessary review of project plans, earned value management (EVM), work breakdown structures and schedules.

Draft Project Plans shall be submitted to the COTR for review. Final Project Plans shall be forwarded to the ONR COTR/Project Manager and/or Contracting Officer for incorporation into the Task Order.

3.3 
Project Tracking and Oversight 

The contractor shall perform tracking and oversight efforts to provide adequate visibility into actual progress so that management can take effective actions when the project deviates significantly from plan. Tracking and oversight shall also involve tracking and reviewing the software accomplishments and results against documented estimates, commitments, and plans, and adjusting these plans based on the actual accomplishments and results.  The contractor shall:

· Develop and maintain a critical milestone schedule that documents the most important schedule issues for management attention.

· Provide recommendations to address any schedule or cost variance associated with project plans.

· Coordinate and plan meetings, where appropriate, including program management reviews, and walk-through/design reviews.   

· Provide project progress reports and other management documents as specified in project deliverables and as required by the government management.

3.4   Enterprise Security Architecture (ESA) Development, 



        Implementation and Governance – Overall Background and 


        Purpose 
All Federal agencies are required, under provisions of the Clinger-Cohen Act, to develop and implement an enterprise security architecture to manage their information technology (IT) investments in alignment with their business processes and mission needs. The ONR is responding to these mandates by acquiring competent contractor support to work in partnership with ONR’ COTR in the needed plan and documents that will provide the ONR with agency-wide architectural strategies, recommendations, policies and implementation guidelines. 
ONR’ EA initiative is a national effort to support the goals, strategies and business needs of the ONR.  An understanding of the challenges and business priorities of the ONR over the next several years is essential for proper alignment of ONR’ overall direction and ensuing actions. The ONR intends to follow the Federal Chief Information Officer (CIO) Council’s guidance for architecture development, implementation and governance.  Specifically, ONR intends to follow the Federal Enterprise Architecture Framework (FEAF) that has four architectural layers:  Business Processes, Data, Applications and Technology. The FEAF provides three distinct phases to architecture development and implementation: 
1. Definition and documentation of the current “As Is” baseline;
2. Development and documentation of the target “To Be” architecture;
3. Formulation and documentation of Transition plans from the “As-Is” to the “To-Be” architecture.
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The overall purpose of this task requirement is to acquire competent support services to assist in the initial development, implementation, maintenance, and management of ONR’ EA at all layers (i.e., process, data, applications and technology) and through all phases:  (i.e., “As-Is”, “To-Be” and Transition Plans).  Support services are also required to ensure enterprise alignment to the ONR EA through architectural governance. In addition, support services are required for the effective communication of architectural strategies, goals, objectives and accomplishments for various audiences (e.g., executives, management, technical, etc.) through briefings, newsletters, web site, and other forms of communication mediums.

         
3.4.1 ONR Task Activities, Deliverables and Performance
Following are the work requirements and deliverables that the contractor shall provide.  

Task 1.  Perform Project Planning, Event Scheduling, and Project Management Support

The government and contractor approved project plan will be the ruling document for deliverable and task schedules, unless specific schedule references are noted in the task statements of this PWS. 

Task 1 Activities:  
1. The contractor shall develop a detailed, resource-loaded, project plan and project schedule using the critical path methodology. The schedule will identify timing and responsibility for each activity. The plan will further identify deliverables, due dates for deliverables, and milestones. The plan will integrate project plans from other ONR efforts that will have project dependencies associated with the ONR EA. The contractor shall maintain and update the project plan with ONR-approved changes and completion dates.

Task 1 Deliverables:  

1. A critical path project plan approved by the COTR/task manager using the current version of Microsoft Project, as directed by the task manager. 

1.1. All plans will include:

1.1.1. Detailed work tasks, specified to the level of weekly deliverables and the individuals involved, including estimated activity cost information. 

1.1.2. Identification of all task dependencies. Tasks dependent upon selected ONR personnel, as well as activities outside the scope of this task also will be identified. All items will be coordinated with ONR.
1.1.3. The contractor will, upon direction of the task manager, either prepare or assist in preparing follow-on detailed transition plans in a mutually agreed-upon time frame. As necessary, this may include providing assistance to other ONR staff. 

1.1.4. After all transition plans are complete and approved by ONR man​agement, the contractor will add detail, as appropriate, to the overall project plan within five business days.

1.1.5. The contractor shall submit the resource loaded project plan no later than thirty days after contract award.

2. The contractor will provide a formal, written update to the task manager of the overall project plan and status every month.

2.1. Concise and accurate reports that, at a minimum, identify:

· Progress over last month

· Planned progress for next month

· Impacts associated with cost, schedule and performance issues.

· Recommended corrective actions to address cost, schedule and performance impacts.

2.2. Monthly status reports shall be e-mailed to the Lead Architect, COTR and all Task Managers in Microsoft Word and Microsoft Project as directed by the task manager.

2.3. After the baseline plan is defined, reports are due by the 5th day of each month.  If the 5th falls on a weekend or Federal Holiday, the monthly updated plan is due the next business day.

Task 2:  Technology Architecture

Purpose:  The contractor shall prepare and update ONR’ Technical Reference Model (TRM) Volumes I and II annually and provide associated analytical documents and support services as described herein.  The TRM shall be updated in two phases, half domains in phase I and the other half in phase II for a total annual document update.

Task 2 Activities

1. Prepare Domain Architecture Risk Assessment 

1.1. The contractor shall annually review all domain architectures of the ONR IT Architecture, identifying all risk areas associated with each domain architecture and making recommendations as to the proposed update schedule for each domain architecture during the semi-annual reviews based on the identified risks.  

· The contractor shall prepare an Annual Component Architecture Risk Report detailing risk areas, changes in existing technology and product standards in each category (e.g., current, retired, etc.) and proposed annual update schedule for the ONR IT domain architectures.

· The contractor shall, prior to each ONR technical advisory group (TAG) session, review the domain architectures of the ONR IT Architecture that are scheduled for update and identify all risk areas associated with each domain. 

· The contractor shall prepare an Individual Domain Architecture Risk Assessment Report detailing identified risk areas for each domain architecture being updated.

2. Preparation for and Facilitation of Architecture Domain Update Sessions
2.1. In preparation for each domain update (technical advisory group) TAG session, the contractor shall perform technology forecasting for each respective domain identifying technologies and product standards recommended to be placed in ONR’ TRM categories of “current” and “research.”  In performing the technology forecasting, the contractor shall perform market research and execute analytical trade studies to provide recommendations of new and emerging technology products to implement each domain architecture as documented in the TRM. 

2.2. The contractor shall also review the existing document to recommend changes in advance of the TAG session for each category (e.g., retired, current, research, etc.).  The recommended changes and results of the technology forecasting analysis shall be documented in writing in a Preliminary Domain Update Report and provided to the Task Manager no later than one week prior to the scheduled TAG session.

2.3. The contractor shall provide personnel to facilitate and participate in ONR TAG sessions for each domain architecture being updated, as scheduled by the ONR COTR/ Task Manager.

2.3.1. The contractor shall provide a facilitator to facilitate the TAG session and provide guidance in decision making where relevant for the IT domain architecture being updated.

2.3.2. The contractor shall provide personnel with technical expertise and knowledge in the identified architecture domain to actively participate in and guide decision making during the facilitated TAG sessions for each architecture domain being updated.

2.4. The contractor shall provide for consideration at the beginning of each TAG session, the domain architecture risk assessment for each domain architecture being updated.

2.5. The contractor shall keep minutes of each TAG Session.
3. Architecture Component Implementation Impact and Risks
3.1. The contractor shall evaluate, assess and identify the risks and impact of implementing each of the recommended domain architecture update from an enterprise perspective.

3.2. The contractor shall identify all dependencies between technology components affected by each of the recommended updates, evaluate the risks associated with each of the updates and make recommendations to mitigate any risks during implementation of each of the updates.

3.3. The contractor shall prepare a Domain Evaluation and Recommendation Report detailing the final recommendations for each domain update that is based on all prior analyses including enterprise risk assessments, technology forecasting, implementation risk analysis etc. and TAG session results.   This report shall be provided to the COTR/Task Manager no later than 3 calendar weeks after the conclusion of the respective domain TAG session. 

3.4. The contractor shall develop management briefings that relay the changes, risks and benefits of each of the recommended updates to ONR’ IT architecture components upon request by the COTR/Task Manager. 
4. Technical Reference Model (TRM) Document  
The contractor shall maintain and update the Technical Reference Model (TRM) including Volumes I and II semi-annually.  Updates shall occur approximately every 6 months, with the TRM being updated in its entirety annually.   The TRM document shall include architecture domains necessary to support the ONR Enterprise Architecture (EA).
4.1.  The contractor shall provide a draft and TRM document in publishable quality for government review.  The draft TRM shall be easily read and technically sound and integrate high quality graphics throughout the document. 
4.2.  The contractor shall provide a final TRM document incorporating approved government comments.
5. TRM Change Management
The contractor shall develop change management policies, practices, processes and procedures required to implement updates to the TRM and track all changes.

Task 5 Deliverables

1.  Draft Annual Component Architecture Risk Report

2.  Final Annual Component Architecture Risk Report incorporating government comments

3.  Draft Preliminary Domain Update Report

4.  Final Preliminary Domain Update Report incorporating government comments

5.  TAG session minutes for each session.

6.  Management briefings as requested by the Task Manager.

7.  Draft TRM Volumes I and II

8.  Final TRM Volumes I and II incorporating government comments

9.  Change Management Report

Task 3   Enterprise Architecture Infrastructure (EAI)

Purpose:  The purpose of this task is to provide annualized recommendations for enterprise infrastructure additions, replacements, and upgrades for procurement, implementation and integration into ONR’ infrastructure.  These infrastructure upgrades include but are not limited to ONR’ network, server, desktop, email, storage architectures.

Task 3 Activities

1.  The contractor shall perform enterprise-level architectural analysis to recommend annual infrastructure changes.  These recommended changes shall include documented, architectural analysis of the following:

a.   Transitioning ONR’ infrastructure from its current “As-Is” infrastructure to changes necessary for alignment with the “current” and potentially “research” categories in the TRM.

b.    The contractor shall review available capacity usage and planning information on national infrastructure items (e.g., network, server, standard desktop images, etc.) as a basis for ONR’ “As-Is” infrastructure and current capacity usage.

c.   The contractor shall identify to the COTR/Task Manager any other data or information required to perform this task and conduct enterprise infrastructure analysis and recommendations.

d. The contractor shall consider current business drivers (e.g., consolidation of services, etc.) in the EAI analysis and recommendations report.

e.  The contractor shall review design and schedule information (e.g., capacity planning, deployment schedules, etc.), performance test results and other available information for national-level system projects in order to determine cumulative impacts to ONR’ existing “As-Is” infrastructure.  The contractor shall also use this information as a basis in recommending national infrastructure changes on an annualized basis.  

f. The contractor shall review all data collected from all sources for completeness. The contractor shall reconcile the independent data sources to ensure the data is valid. The contractor shall analyze asset data to identify and compile a list of EAI candidate architectural segments with value criteria for customer prioritization.

g. The contractor shall perform any and all analysis to provide architecturally sound infrastructure modification/addition recommendations. 

h. The contractor shall recommend to the Task Manager tools to support the capturing and analysis of this task.

2.   The contractor shall document all analyses and recommendations in an annual EAI report.  The report shall be provided by June 1st of each year, or as designated by the Task Manager, for infrastructure changes to be implemented 6 months from the submission date of the EAI report.  The EAI report shall document the methodology used to perform the analysis.

a. The contractor shall provide cost estimates on recommended infrastructure changes and provide cost estimates for the subsequent two years beyond the date of the EAI recommendations report.

b.   Upon approval of the EAI report, the contractor shall develop generic procurement specifications for the EAI line items.    The contractor shall also recommend annual configurations for server and desktop platforms.  This information shall be included in the EAI Implementation Report.

c.   The contractor shall collect and provide data important to the EAI project with stakeholders throughout the ONR. Outreach shall include attending meetings with stakeholders and facilitating discussions of data important to the EAI project. 

Task 3 Deliverables:

1. Draft Enterprise Architecture Infrastructure (EAI) Recommendations Report

2.  Final EAI Recommendations Report incorporating government comments.

3.  Draft EAI Implementation Report

4.  Final EAI Implementation Report incorporating government comments.

Task 4: Architectural Governance:  Purpose, Task Activities and Deliverables

Background:  The ONR has established an investment methodology for Capital Planning and Investment Control (CPIC) based on GAO IT Investment Management (ITIM) [as defined in GAO/AMID ITIM 10.1.23 (www.gao.gov].  Risk assessments (in the form of a ranking scorecard during the Select Phase of ITIM) are essential to provide an evaluation/risk measurement of proposed business cases (OMB form 300s) regarding alignment to the ONR EA.  The ONR will establish evaluation criteria to determine architectural alignment of proposed business cases at the Select phase.  Evaluation criteria at the control phase will also require development to assess system designs for adherence to the ONR EA.

Purpose:  The purpose of this task is to provide technical support services in evaluation of ONR’ project information (e.g., business cases, design documentation, etc.) to ensure alignment and adherence to the ONR EA.

Task 4 Activities:  

1. The contractor shall evaluate and rank all business cases submitted by the System Coordination Office (SCO) on a scheduled quarterly basis for risk assessment and alignment to the ONR EA and its principles for each component within 10 working days of receipt. The contractor shall evaluate all business cases submitted by the Systems Coordination Office (SCO) for alignment to the architecture and its principles at each layer (process, data, applications and technology) within the designated time frame.

2.  The contractor shall review and make recommendations to improve the select and control phase architectural evaluation criteria.

3.  The contractor shall review national systems against the control phase criteria and assess architectural adherence.

Task 4 Deliverables:

a. Narrative reports that accompany completed project rating for each business case reviewed.  

b. Report identifying recommended improvements in current Risk Assessment Scorecard at select and control phases.

c. Narrative reports that accompany completed project rating for each system design reviewed.  
Task 5:  ONR Communications; Background, Purpose, Task Activities, Deliverables

Background:  Effective communication materials are extremely important to the continued support of the ONR management, executives, programs and field personnel.  To that end, the ONR is planning to launch several communication initiatives that shall be supported under this contract:

· Bi-monthly ONR Newsletter

· ONR Intranet and Internet sites

· ONR  Annual Summary Reports

· ONR Briefing Packages
Purpose:  The contractor shall provide support in overall ONR Communications.

Task 5 Activities:

1. The contractor shall develop a 4 page bi-monthly newsletter highlighting newsworthy ONR EA successes.  The contractor shall propose article topics in concert with the Lead Architect, interview necessary ONR staff, write articles in easily read lay-men’s language. The contractor shall design and/or import graphics to effectively communicate complex, technical concepts effectively.

2. The contractor shall maintain the content of the ONR EA Intranet and Internet sites, ensuring all information is current, accurate and highlights the successes of the ONR EA.

3. The contractor shall produce an Annual ONR EA Summary report that highlights ONR EA progress, successes, findings, recommendations, future strategies and direction, major policy changes and high-level deliverables for all architectural layers (i.e., process, data, applications, technology & EAI) submitted for the year.  The report shall highlight the cost savings resulting from the ONR A and return on investment (ROI) of the ONR EA effort, itself. 
4. The contractor shall regularly, and at the COTR’ request, prepare management and technical briefings associated with the ONR EA.

Task 5 Deliverables:

· Published Bi-monthly newsletter.

· Intranet and Internet site content

· ONR EA Annual Summary Report – The report shall be delivered in publishable format by August 1st of each year.

· ONR EA Briefing Packages.
TASK 6 Maintain ONR Repository (ies)

Background:

The ONR EA will be comprised of information from a variety of sources in different locations (repositories) with varying degrees of detail and completeness.  ONR will pursue an EA strategy that will integrate the information from these separate repositories into one integrated toolset (e.g., Popkin Systems Architect, P-Tech, etc).  The importation of existing data to this integrated toolset will be the responsibility of the contractor.    

Task 6 Activities:

The ONR EA repository shall link and relate information from separate repositories/sources.  The ONR EA repository shall be accessible via ONR’ Intranet.  The ONR EA repository will be used to evaluate gaps, redundancies and overlaps in the evolving definition of the ONR EA.  The ONR EA repository will also include ONR EA and other inter-related program plans to view and assess the execution and impacts of these initiatives on the ONR as a whole.

1. The contractor shall maintain and update the ONR EA repository. All paper and electronic records will be kept in a central repository managed by the System Coordination Office.

2. The contractor will be required to report any discrepancies (either electronic or paper) regarding version control, document quality, and document control to the SCO Manager.

3.  The contractor shall collect and maintain the asset data for the Enterprise System Catalog and the Product Catalog. This data shall include hardware, firmware, software, network and SAN assets in the enterprise. Hardware shall be identified by its function (e.g. PC, server, server function, printer, and router). Software shall be identified by function (e.g. COTS, National Application, State Application, and GOTS). The data shall be collected from several sources but not limited to ONR’ inventory databases, network discovery tools and ONR’ server function database. 

Task 6 Deliverables:

1.  Fully maintained and updated ONR EA repository (ies) as discussed below.

The ONR EA repository (ies) will be used to complete gap analysis, redundancies, and overlap of parallel as-well-as complimentary business processes, data analysis, application development and technical requirements. The ONR EA repository (ies) will include other inter-related program/initiatives (such as: e-Government, e-Geographic Information Systems) to view and assess the execution and impacts of these initiatives regarding the ONR enterprise.

a. The contractor will input, link, and relate information from these separate repositories. The repository will be web compliant in both document format but also accessibility. 

b. The paper-based repository will be maintained within the purview of SCO guidance and control.
c. The contractor shall develop a requirements definition of the ONE EA repository. Then investigate and develop an alternative analysis with a minimum of 3 alternatives that will meet the requirements definition with expected Life Cycle costs.


Task 7 Systems Engineering Functions 

Purpose:  The Contractor shall provide personnel, as needed, to perform systems engineering functions as requested by ONR Projects in the areas of architectural trade studies, requirements definition, system architecture design, design reviews, documentation reviews, and project documentation development.

Task 7 Activities: 


1.  Perform Requirements Definition The contractor shall work as a member of an integrated project team when tasked by the ONR COTR/Task Manager upon request of the project customer to perform the following tasks.

1.1 Perform Stakeholder Analysis and Requirements Definition

The contractor shall perform stakeholder analysis and requirements definition based on documented work processes.

1.1.1
The contractor shall prepare detailed stakeholder and requirements documentation.
 
2.  Develop and Modify Systems Architecture Activities

The contractor shall work as a member of an integrated project team when tasked by the COTR upon request of the project customer to perform the following tasks.

2.1 Develop and Modify Systems Architecture and Design

The Contractor shall design, modify and document proposed system architectures and design based on project requirements documentation, inclusive of software (e.g. COTS, application development tools, GIS, Web tools), hardware and network components when tasked by the COTR, upon request by project customers.


2.1.1
The contractor shall prepare detailed design documentation.

2.2 Perform Analytical Trade Studies

The contractor shall perform market research and execute analytical trade studies when tasked by the COTR, upon request by project customers, to examine candidate technology component solutions or alternatives to project proposed technology components required to construct the proposed system as identified in the system architecture and design documents.


2.2.1
The contractor shall prepare a white paper detailing their findings and recommendations.

2.3 Perform Technology Component Evaluation and Recommendation

The contractor shall perform evaluations/tests of proposed system technology components identified in task 2.2, when tasked by the COTR, upon request by project customers. 
2.3.1
The contractor shall perform all activities necessary to acquire loaner or evaluation technology components required to perform the evaluations.

2.3.2
The contractor shall develop a test plan, test descriptions, and test procedures for all evaluations/tests based on requirements as identified in the project documentation.

2.3.3
The Contractor shall prepare a test report or white paper for all evaluations/tests performed detailing recommended solutions.


3.  Project Reviews

3.1 Project Control Reviews

The contractor shall perform technical reviews of proposed systems when tasked by the COTR, upon request by the SCO customer.  These reviews are to occur throughout the system’s development life cycle.  Reviews to include but not be limited to the following:
· Requirements
· System requirements
· Software Requirements
· System Design
· Software Design
· Code
· Test Design
· Test Requirements
· Test procedures
· Test Plan


3.1.1
The contractor shall provide detailed written recommendations based on the review criteria in the appropriate project review template.

3.2 Project Planning Document Reviews

The contractor shall review project planning documentation in the areas of target architecture and risk assessment as it relates to IT component architectures as documented in the TRM, when tasked by the COTR, upon request by the SCO customer.  Project planning documentation to include but not be limited to: 

· Investment Proposals
· Business Cases
· WBS
· Project Plans
· Risk Assessment

3.2.1
The contractor shall provide detailed written recommendations based on the review criteria in the appropriate review template.


4.  Perform Project Testing

4.1 Perform Manual and Automated Testing
The Contractor shall perform manual and automated tests for development projects.  Development project support will be for performing regression, performance and interoperability tests when tasked by the COTR, upon request by project customers.

4.1.1
The contractor shall develop a test plan, test descriptions, and test procedures for all tests based on requirements as identified in the project documentation.

4.1.2.
The Contractor shall prepare a test report for all test performed detailing results and recommendations.


5. Other Systems Engineering Project Support

5.1
The contractor shall perform other Systems Engineering Activities in support of Projects as assigned by the COTR.



6.  Project Documentation

6.1 Develop Project Planning Documentation

The contractor shall develop project planning documentation in the areas of target architecture and risk assessment as it relates to IT components, when tasked by the COTR, upon request by project customers. 

6.1.1
The contractor shall provide the planning documentation in the ONR required format.


Task 7 Deliverables:

The contractor shall develop and deliver the following documentation:

i. Requirements Documentation, to include



(1) Requirements Traceability Matrix

(2) N-Square Diagram

(3) Requirements Shell





ii. Stakeholder Analysis Documentation, to include

(1) Stakeholder Assessment Table

(2) Stakeholder Assessment Graph

(3) Stakeholder Assessment Checklist

(4) Stakeholder Action Plan

iii. Project Planning Documentation, to include

(1) Investment Proposals

(2) Business Cases

(3) Project Plans

(4) Work Breakdown Structures

(5) Risk Assessment

iv. Test documentation, to include

(1) Test Plans

(2) Test Descriptions

(3) Test Procedures

(4) Test Reports

v. 
  Project Review Documentation, to include

(1) Business Case Review Template

(2) Requirements Review Template

(3) Design Review Template

(4) Development Environment Review Template

(5) Test Plan Checklist Review Template

(6) Test Description Checklist Review Template

(7) Test Procedure Checklist Review Template
3.5    Capitol Planning  

· OMB Exhibit 300 Review and Improvement
· Assess existing OMB Exhibit 300s for completeness and conformance to OMB requirements.

· Develop Cost/Benefit Analysis and Business Cases

· Identify gaps and recommending areas for improvement.

· Lead the Government in addressing identified gaps and developing material to improve the OMB Exhibit 300s.

· Prepare final draft OMB Exhibit 300s utilizing an automated resolution approach.  

· Address OMB 300 re-submission questions.

3.6    Technology Assessment

· Continuously research and evaluate new technology that could be exploited to better meet user requirements, and support organizational goals and over arching objectives. 

· Program planning and assessment of business processes to determine impact, including risk and trade-off of implementing new technologies. 

· Perform feasibility studies and recommend alternatives that advance the goals and objectives of the ONR CIO organization.

3.7
Post-Implementation Review

· Conduct Post-Implementation Reviews after major releases of systems to include surveying and interviewing users and management on the latest release; identifying how well release met objectives and functional specifications;   document findings and lessons learned; develop reports outlining recommendations for future releases and deficiencies of current release; and brief stakeholders. 

4.0 PERFORMANCE MEASUREMENT REQUIREMENT

	Performance Requirement
	Performance Indicator
	Standards
	Surveillance Method
	Incentives (positive and negative) for Meeting or Not Meeting the Performance Standard

	Monthly Status Report 
	Timeliness &

Quality
	98% of required reports are submitted on time and meet all SOW requirements.

100% of monthly reports provide evidence that Contractor controls costs such that budgeted funds cover services through the length of the task and is proactive in suggesting cost saving measures.
	100% inspection
	N/A

	Performance Management Plan
	Timeliness, Quality, & Accuracy
	Submittals on time and meets PWS 
	100% inspection
	N/A 

	Project Management of previous months activities
	Activities identified and appropriate resolution/execution
	90% of all activities are handled
	100% inspection
	Positive: 3 Months of successful review will result in quarterly review vs. monthly. 

Negative: Review and resubmit QCP to reflect appropriate improvements to obtain performance.

	Project Management of upcoming months activities
	Activities identified and appropriate planned  resolution/execution
	90% of all activities are handled
	100% inspection
	Positive: 3 Months of successful review will result in quarterly review vs. monthly. 

Negative: Review and resubmit QCP to reflect appropriate improvements to obtain performance.

	Project Management of issues
	Issues identified and appropriate resolution/execution 
	90% of all issues are handled
	100% inspection
	Positive: 3 Months of successful review will result in quarterly review vs. monthly. 

Negative: Review and resubmit QCP to reflect appropriate improvements to obtain performance.


5.0 DELIVERABLES

Detailed below are the deliverables. The only firm deliverables expected of this task order are a “Monthly Status Report” and a “Performance Plan”. Other deliverables will be defined and scheduled in the individual projects plans, as required. 

	Required Deliverable
	Weeks from contract award

	Monthly Progress Report
	Monthly five (5) business days after the end of each month

	Draft Performance Management Plan
	25 Days after Award

	Final Performance Management Plan
	35 Days after Award

	Performance Management Plan - Supplemental
	As Required

	
	

	Anticipated Deliverables for Each Project Managed
	

	Requirements Agreement
	As Required

	Estimates 
	As Required

	Project Plans
	As Required

	Work Breakdown Structure & Schedules 
	As Required

	Milestone Schedule
	As Identified in the Project Plan

	Project Status Reports
	As Required

	Design Reviews 
	As Required

	Earned Value Analysis
	As Identified in the Project Plan


6.0 MONTHLY STATUS/FINANCIAL REPORT

A monthly status report shall be provided to the Contracting Officer Technical Representative (COTR). Project status monthly reporting requirements will be described during the initial kick-off meeting.  It is expected that these requirements will include, but are not confined or constrained to:

A. 
SCOPE

1. Activities of the previous month including description of milestones and deliverables.

2. Activities planned for the next month including description of milestones and deliverables.

3. Updates to the Performance Plan and/or confirmation that the plan is current.

4. Any issues or problems impacting project progress along with their ultimate resolution.  

5. Results of Quality Management Controls.

B.
SCHEDULE

1. Status of deliverables and milestones, including, schedule of activities planned and estimated hours and funding for the next reporting period (Includes number of remaining hours to complete activities and percent complete). 

C.
BUDGET

1.
Total baseline monthly hours.

2. Hours expended during the reporting period by skill category on each project, and total expended to date.

3. Contract funds expended during the reporting period, and total expended to date.

4. Cumulative hours expended during the reporting period and total expended.

5. Estimated cost to completion.

6. Estimated cost at completion.

•
NOTE:   Disapproved reports shall be reworked and resubmitted within 5 business days of contractor notification.  

The Monthly Status Report shall provide two graphs; (1) Hours – planned (baseline per the PMP) vs. actual; and (2) Dollars – planned vs. actual.  Variances from the planned shall be explained monthly.  The MSR shall also include, in tabular form, a presentation of planned vs. actual hours by labor category awarded.

This report is due NLT the 5th business day of each month. Additionally, the contractor will be responsible for submitting scheduled periodic reports regarding the status of work initiatives and documentation updates.

7.0 PERFORMANCE MANAGEMENT PLAN

The contractor shall prepare a Performance Management Plan to include the following: 

A. ORGANIZATION

1.
Overall management approach including a description of Systems Development Life Cycle (SDLC), methodology, tools, industry best practices, new technology, and innovative solutions.

2.
Organization and responsibilities


a.
Submit an organizational chart detailing chain of command for this task order. Include identification of individual with signature authority and working relationship between the contractor staff, subcontractors, and other team members. Indicate how the interaction between all personnel will be used to meet the requirements of the contract and how swiftly the organization can respond to technical changes and mobilize resources to resolve problems.

3.
Documentation: Describe documentation approach to support methodology, specifications, system enhancements and standards. 

4.
Sample Project Plan layout to include scope, schedule, budget, and risk elements.   

B. SCHEDULE

1.
Resource/Staffing Plan to include baseline hours time phased by month, by project.

2.
Detail the approach that will be used to meet task order milestones and actions that will be taken to achieve missed milestones and/or to incorporate changes.

3.
Milestones: description and schedule.  The contractor shall recommend and provide a consolidated schedule listing all projects. Schedule should reflect critical activities, milestones, and deliverables.

C. STAFFING

1.
Describe the staffing approach for handling unexpected workload fluctuations, covering of absences (sick leave, vacation, and training).

2.
Detail any employee recognition, incentive or award programs.

3.
Provide details of company’s initial and continuing education/training program in support of staff that will be working under this task.

4.
Provide approach for recruiting and/or retention of qualified pool of staffing resources which will be adequate to support requirements of this task order.

D. 

QUALITY MANAGEMENT 

1.
Quality Management Plan to include product and service performance metrics, methodology and tools.
2.
Project control system methodology for minimizing scope, schedule, and budget risks.

3.
Safety and Security (physical and Automated Information Systems)
· Draft PMP will expand on the preliminary plan submitted as part of the quote.

· Final PMP will incorporate review comments and details identified during the kickoff meeting.

8.0 FINAL REPORT

The contractor shall provide a final report to the COTR at the conclusion of the task order.  The report will summarize total costs, objectives achieved, significant issues, problems and recommendations to improve the process in the future.

9.0 KEY PERSONNEL

The Program/Project Manager(s) and the Enterprise Architect (Lead Architect) are considered essential for successful contractor performance and are referred to as "Key Personnel". For replacement of Key Personnel during the life of the contract, the Contractor shall submit for review individual resumes of replacement staff.  Resumes shall be submitted at least twenty (20) days prior to the employee start date.  Key personnel skills and experience should be substantially the same as those identified for the position in the original proposal.  

9.1 Note 1:  Offeror shall identify and propose direct labor rate of personnel with staff qualifications similar to those listed below. Listed Labor Category Qualifications are as follows:

PROGRAM MANAGER:  For this position, the following qualifications are expected:  A Ph.D. in engineering or science from an accredited university and eight years of management experience in a related IT discipline; Ability to develop and execute complex technical tasks, to apply analytical problem solving methodologies, to provide technical direction to support staff, to interface with Government and prime contractor personnel, and to effectively allocate resources.
The PM should possess technical skills in areas pertaining to the following: VB.NET, ASP.NET, the concepts of object oriented design/development, MS Office, MS Project 2000, Windows 2000, XP, NT, UNIX, Oracle and SQL Server. 
The PM should also be certified as a Project Management Professional (PMP) by the Project Management Institute (PMI). 

CHIEF ARCHITECT:  For this position, the following qualifications are expected:  A Ph.D. degree in engineering or science from an accredited university with at least five years experience in a related S&T discipline - OR - a Graduate degree in a technical field from an accredited university with significant R&D experience in a related S&T discipline; Documented experience in and working knowledge of the government defense programs. 
10.0 DELIVERY INSTRUCTIONS
One hard copy and three electronic media copies of each written deliverable will be delivered in Microsoft Office Format.  All deliverables will be delivered to the COTR.  

The address of the ONR COTR/Project Manager is:

Dr. Walter Dixon 

4015 Wilson Boulevard 


Room????

Arlington, VA 22217-5660 
11.0 TRAVEL
This task may require travel. All travel will be approved in writing. Tasks that require travel outside the Washington, DC metropolitan area will be reimbursed in accordance with the Federal Joint Travel Regulations. Contractor will submit supporting documentation for all travel expenses. 
12.0   SECURITY CONSIDERATIONS

All individuals are subject to the ONR background check and any applicable security clearance. 

The deliverables may be Sensitive But Unclassified (SBU).  All notes, drafts, and final documents will be stored, processed, and transmitted in accordance with ONR’ security policy.  

The contractor shall be issued Government Contractor Identification cards when access to a Government facility is required several days a week.  This determination will be made by the COTR. 

12.1
The Contractor shall ensure adequate LAN/Internet, data, information, and system security in accordance with ONR’standard operating procedures and standard contract language, conditions, laws, and regulations.  The Contractor's firewall and web server shall meet or exceed the Government minimum requirements for security.  All government data shall be protected behind an approved firewall.  Any security violations or attempted violations shall be reported to the ONR COTR and the ONR Information Security Officer as soon as possible.  The Contractor shall follow all applicable ONR policies and procedures governing information security, especially those that pertain to certification and accreditation.
13.0   CONFIDENTIALITY AND NONDISCLOSURE 
It is agreed that:

1.
Preliminary and final deliverables and all associated working papers and other materials generated by the contractor in the performance of this task order are the exclusive property of the U.S. Government and will be submitted to the COTR at the conclusion of the task order.

2.
The COTR will be the sole authorized official to release, verbally or in writing, any data, the draft deliverables, the final deliverables, or any other written or printed materials pertaining to this task order.  The contractor shall not release information.  Any request for information relating to this task order presented to the contractor will be submitted to the COTR for response.
14.0 PRIVACY ACT

The contractor may review, distribute, and collect information subject to disclosure restrictions based on the Privacy Act of 1974 (FAR 52.224 2 PRIVACY ACT (APR 1984)). ONR and contractor use of this information is controlled by written policy and procedure, including the Privacy Act notice (FAR 52.224 1 PRIVACY ACT NOTIFICATION (APR 1984)) published in the Federal Register and instructions appearing in various ONR publications. The contractor shall enforce policies and procedures for handling and safeguarding sensitive information, and provide sufficient training to ensure employee compliance.

15.0 SECTION 508 – ELECTRONIC AND INFORMATION TECHNOLOGY STANDARDS

The Section 508 standards established by the Architectural and Transportation Barriers Compliance Board (Access Board) are incorporated into, and made part of ONR contracts, solicitations and purchase orders developed to procure electronic and Information Technology.  These standards are found in their entirety at: http://www.section508.gov.  A printed copy of the standards will be supplied upon request.  The contractor must comply with the above referenced standards in performing this contract.
16.0 GOVERNMENT FURNISHED EQUIPMENT (GFE)/GOVERNMENT FURNISHED INFORMATION (GFI)

The government will provide office space, equipment, software (if needed), and local telephone service for any on-site contractor personnel.  The Government will provide system access for on-site and off-site work in accordance with ONR standards, local security regulations and rules of conduct.  In addition, ONR will provide all available procedural guides, standards, reference materials and program documentation.
17.0 PLACE OF PERFORMANCE

Work on this task order will be performed predominately at the government site.  

18.0 PERIOD OF PERFORMANCE

The task order period of performance shall be from: 

Date of award for a base period of 12 months with four one-year option periods.

19.0 TYPE OF CONTRACT 
Time and Material 
20.0 EVALUATION CRITERIA 
The Government intends to evaluate proposals and award an order without discussions with Offerors (other than discussions conducted for the purpose of minor clarifications).  However, the Government reserves the right to conduct discussions if later determined by the Contracting Officer to be necessary. Therefore, your initial offer should contain the best terms from a cost or price and technical standpoint.  Selection for award shall be made on a best value basis after an integrated assessment of the offerors’ proposals.  The best value analysis identifies the offeror that provides the most advantageous and best value to the Government once all factors and price are considered.  Price will not be point-scored; however, its importance will increase should offers be close in their technical merit and point scores.  Each technical proposal will be evaluated qualitatively and scored to the evaluation factors set forth in this request.  Factors 1, 2, and 3 are of equal importance and Factor 4 is the least important.  

1.  Understanding of the Overall Requirements  






 
The offeror demonstrates a full understanding of the problem & technical 



requirements.
The offeror demonstrates awareness and technical understanding of all tasks to be 
performed.

2.  Knowledge and Experience of Proposed Key Personnel


Professional and technical experts are qualified to perform required tasks and 
analysis and meet the minimum education and certification requirements.

Program Manager and Chief Architect are qualified, available, and committed at a 
sufficient level.
3.  Past Performance of Offeror







Performance includes projects similar in complexity and type of tasks to be 
performed.
Prime contractor shall have at least three consecutive years of supporting the 
ONR.  

Selected contractor shall demonstrate through documented past performance 
reference(s), an automated delivery approach to performing IT Capital Planning 
and OMB 300 submissions
4.  Analytical Approaches to Research Tasks





Appropriate methodology is proposed for each type of task to be performed.

Methods proposed represent current or cutting edge approaches.

The offeror shall limit its technical proposal to no more than 50 pages, including attachments, commercial literature, brochures and résumés.  The font size for all typed pages shall be Times New Roman 10 point.

You are forewarned that if your offer does not present sufficient information to permit complete technical evaluation by the Government, it may be rejected.  Also, an acceptable proposal with the lowest price may not be selected if award to a higher-priced offeror affords the Government a greater overall benefit.

Definitions:
COTR – Contracting Officer’s Technical Representative.

COTS – Commercial-Off-the-Shelf.  In this context it refers to software (e.g. Office Automation software, RAD development tools, and other commercially available development applications) and hardware commercially available on the open market.

Customer - Includes all Project personnel, ONR Program Area personnel, Operational Support Personnel and Systems Engineering personnel.

DACA – Days after contract award.

EAI - Enterprise Architecture Infrastructure

GOTS – Government-Off-the-Shelf. In this context it refers to software created or supplied by one government entity to another.

IT - Information Technology
NCM - National Configuration Management

PMBOK - Project Manager’s Book of Knowledge

PMI - Project Management Institute

RME - Resource Management Essentials

SAN – Storage Area Network

SCO - System Coordination Office

SME - Subject Matter Experts

SMS – Microsoft’s System Management Services software

TAG - Technical Advisory Groups - Integrated team of SME contractors and SME ONR employees for the specific component architecture being updated during the TAG session. 

TAG Session - A facilitated team oriented IT architecture update session for a specific component architecture of the ONR IT architecture as documented in the TRM.
TRM - Technical Reference Model.  The document which defines ONR’ IT architecture both current and target future, as well as IT standards and security.

WBS - Work Breakdown Structure.
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