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LESSONS LEARNED REVIEW
(ORALS)
	RFP Number
NCNT0000706139


	Proposal Title
NOAA NOS COOPS Admin Support
	Date 

4 April 2007

	CUSTOMER ORGANIZATION
NOAA National Ocean Service,

Center for Operational Oceanographic Products and Services
	WIN/LOSE? :                           Not Known Yet
DEBRIEF ISSUED?                 Not Yet

	ATTENDEES                                                                                                    DATE  __14 May 07______
_Deborah Scott Thomas____           __Betty Tingle____________          ___Leroy McKinney_______
_Robert Cooper__________           __Robert Mitchell_________          ___Lynette Jones__________
_Bill Oldfield_____________            __Melissa Pine___________          ____Jeanine Stallworth_____
   Rita Kerrick                                      Tony Giles                                      Chris Boyd

	CUSTOMER FEEDBACK
· Can only get an “adequate” because we are no longer a small business (we were when we bid!).
· Briefing considered good, but thought our prices too low.

· Incumbent not liked because of invoicing and time/attendance issues.

· Ability to hire quality people quickly, at economical prices, is important to the customer.


	PROPOSAL TEAM FEEDBACK
· Orals over-ran on time.
· Did not know who the incumbent was.



	RECOMMENDED ACTIONS
· Capture phase MUST catch incumbent iformation

· Pay careful attention to timing on orals rehearsals.
· NOAA Program Managers to be reminded of need to impress time/attendance on staff, although this was not an issue aimed at DST.
· Pay close attention to subcontractor/Consultant invoicing.


	VERIFICATION OF IMPLEMENTAITON & EFFECTIVENSS ( Complete as Applicable )

Process / Procedures Revised: 

Training Completed:

Other Actions Taken:

Improvements Realized:



  BD Director_____________________________ 


 Proposal Manager______________________________
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