From: Kmiec, Kenneth, CON, OASD(HA)/TMA
Sent: Tuesday, February 20, 2001 10:50 AM
Subject: INPUT NEEDED FOR UPCOMING PROPOSALS - "20 IT Best Practices "
Ken, my thoughts.  Hope they help, Gretchen
As RGII continues to grow and improve our competitive position with other firms we need to develop a much stronger proposal - technically. 
With that in mind, I am requesting that each addressee identify in their areas "IT Best Practices" that need to be promoted in upcoming proposals. Follow each best practice with a "success" story that justifies how RGII implemented that best practice, saved the customer money, improved efficiency, solved a related problem,  or just plain common sense.........
I have identified the below areas within our core competencies that we should be able to address.......  If I have missed something,  please feel free to offer it up...... 
Due date on this next Wednesday 28 Feb.....
Thanks.  I will present to the first submittee and the best submitee an RGII briefcase.     
Ken, as I write this I think regular collection of this type information and sharing it in some sort of orderly fashion (perhaps a task for Jolie) on a regular basis amongst the staff may be helpful.  Hopefully a few things I mention below could be in the back of the minds of someone on staff at another contract.  And things that others are doing on their contracts might suggest something more I could do for NMIMC as I go about my tasks for them.  Maybe its not a “best practices,” but at least guides for conducting business in a more aware manner.                                 + Gretchen
Program Management:  
Life Cycle Management, Budget / Financial Management, Acquisition / Financial Management, Logistics Management, and Analyst 
[MGF] Haven’t researched or submitted it yet, but if a standard monthly report format for COR reports does not yet exist I will suggest a report format so that the Commander and NMIMC have the same information in the same format for each contract.  Again an “apples to apples” way of looking at their information.  This is a result of the COR Course we just took.
The service we could offer would be to look at what like reporting is being done for the client from various sources and get it organized and standardized. 
Network and Information Technology:
 Web Design / Development, IT Infrastructure Planning / Implementation, and Application Training
[MGF] One of the things I do at NMIMC is when I look at a site within our Intranet that I believe has a problem I send recommendations for improvement.  E.g., show outdated information for either updating or removal - management and staff changes that aren’t reflected – old meeting references, etc. (dumb stuff, but stuff that says we look unprofessional to our viewers).   I notify our web team when I encounter a 404 or like error when a page we have referenced (via a hot link or a Search result) can’t be found so that they can either restore the link or delete the reference.  Additionally when I see something on a site that is a possible design improvement that we might borrow from, or how our competition looks (what Army and Air Force sites in the area look like) I share it with NMIMC’s Web Team.   Guess it might be phrased as “providing comparison information for our customers to ensure that their site will be pleasing and correct for their customers.”  Also saw where we could borrow from existing applications/information, e.g., we are starting to do surveys, and saw where Rota was way ahead of us, so suggested they borrow from them – not adapted yet.
Information Assurance and Security:
Security Program / Policies, Training, Public Key Infrastructure (PKI), and Rapid Application Development 
Systems Development and Maintenance:
Database Design and Optimization, Strategic Information Planning, and Web Enabled Applications 
[MGF} We have provided the facilitation and support for strategic planning that has assisted the department/division that we support to take the lead in the command in driving planning for a coming year.  This, in the end, gave the group we supported the “big mo” to be able to take and run with the major strategic objectives for the coming year.  Think this came about because we pushed them (and had a person with vision as a customer, CDR Horton) and organized them.  In the end Code 03, not the ESC, started to bring the codes together to exchange their planning information for the next year. 
Worked with vendor to improved their application for the client, e.g., AudioCARE’s web refill was designed to input prescription refills one at a time.  One of our site’s had a homegrown application that allowed 12 refills “a click.”  Worked with the vendor so that they now offer up to 16 refills per page.
Developed metrics that showed the value of web products and other optimization  products.  One metric demonstrated a decline in usage of web services (in preference for phone services for pharmacy).  Research showed that using sites had stopped telling their client about web availability.  Now we do start-ups telling the sites to maintain a regular notices to the customers about the web availability, and not just for the start up campaign.
The metrics we have developed will allow Navy Medicine to look at all of the sites that participate in programs like pharmacy refill, appointment reminders, and online appointments to report “apple to apple” type information for reviewing the value and effectiveness of the programs.
Technology Management:
Architecture and Standards, Configuration Management (CM), Capacity Planning (CP), Independent Verification and Validation (IV&V), Business Process ReEngineering, Integration and Interoperability, Health Information Portability and Accountability Act (HIPAA) Compliance, and ehealth.  
[MGF] For Navy HIV my review of their contractor’s test plans provided sufficient documentation for the Navy KO to issue a stop work order (per Edith Smith) and begin a get well plan.
You have a mature and well-rounded work staff (as opposed to a staff of 3 to 5 year people who have not been around a few times that seems to be the norm for staffing for some companies in this area) that is aware of where information for the clients exists and how to get it.  In my case we just recently started to do some CM work.  Contact within the company provided information to me.  I knew about things like the Configuration Management Yellow Pages web site and the IEEE’s CM Standard information.  As a result the client will order the recommended volume of IEEE Standards for SW that (will help other area in addition to CM).  I have shared various bits of information from the manuals I received when I joined the Quality Assurance Institute. The information I have gleaned from my ISO and SEI CMM work was also integrated into the information the client needs for CM.
Engineering Technology and Technical Services:
Systems Engineering, Test and Evaluation, and Telecommunication Services 
Support Services:
Performance Metrics, Desk Top Publishing /Graphic Design, Integrated Product Team, and Management Training.

It appears to me that RGII has a staff that because it is seasoned, well rounded and has been carefully hired melds well with each other on a site.  For a new contract start up this is very valuable because most companies hire a staff and throw them at the client on day 1 of the contract.  From what I saw of the White House start up this isn’t what happened.  You had Gus and Li Ann providing guidance and leadership that quickly took advantage of the strengths that Michael and I brought with us.  Likewise you have a staff that is there for the client and melds well both with the client’s staff and their contracting staff.  We do not play one-upsmanship with the other contractors, we are professionals there to do a job for the client.
