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1.0  Executive Summary

 “RGII Technologies, Inc. makes a Corporate Commitment of customer respect, quality, excellent and superior performance, operating honestly and with integrity, maintaining cost consciousness, and building a successful partnership with our customers.”

1.1
Corporate Summary

In its role as the NOAA/National Marine Fisheries Service and National Ocean Service (NOAA/NMFS/NOS) contractor, RGII Technologies, Inc. will be marshaling resources and, if and when needed, subcontractors and vendors to apply experience, personnel, and automated support for the Support Services for Information Technology task requirements.   The scope of the NOAA/NMFS/NOS effort demands a superior approach for managing these resources based on the following factors that RGII pledges to provide:

1. Corporate Commitment.

2. Performance Metrics Assessment.

3. Efficient use of project resources.

4. Competitive staff compensation and benefits.

5. A strong business working relationship with NOAA/NMFS/NOS and NOAA’s client agencies under successful Task Delivery Orders.

6. Skilled personnel in all management and technical staff positions.

7. Appropriate, proven management tools for providing decision-making information. 

8. Structured Program Management Approach.

9. Effective use of electronic files transfer for project operations.

10. Clearly defined responsibilities for each project organization component.

11. Established procedures and lines of communication for identifying and resolving problems.

The most important factor influencing our management approach is the overriding need to meet the high speed turn-around required by the NOAA/NMFS/NOS process, at a competitive price and responsive to the changing requirements of the NOAA/NMFS/NOS users.  RGII’s management approach supports a commitment to the precepts described above and emphasizes these important factors.  

Collectively, these topics portray a technical management program that will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick response needed for Information Technology Support Services.

1.1.1
Introduction of RGII Technologies, Inc.

RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 125 professionals with 1996 revenues just shy of $4.0 million, 1997 annual revenues of just over $10.0 million and 1998 revenues forecasted at $25.0 million. Because of RGII Technologies’ earlier management decisions, it has seen significant growth in both revenue and personnel.  Based on existing and announced contract wins, we expect our personnel resources to exceed 225 people at mid-1998 and we expect to exceed 400 people by year-end 1999.

The company has designed, developed, implemented and operated scientific and management information systems, testing and validation of information systems, computer applications and multimedia, and local-area and wide-area networks for multiple government organizations.

RGII Technologies, Inc. uses the Deltek Integrated Accounting System as its financial management software.  We have multiple cost centers based on whether the work is performed in our facilities (off-site) or at the government's facility (on-site).  The company has had several Defense Contract Audit Agency (DCAA) audits and also retains audited financial reports on file at the following DCAA office: DCAA Mid-Atlantic Region / Columbia Branch, 5950 Symphony Woods Road, Suite 602, Attention: Joseph Rubin, Supervisory Auditor, Columbia, Maryland 21044-3507.

RGII Technologies, Inc. continues to work hard as a leader among the small business organizations providing quality services with guaranteed results. The company is financially sound and prepared to undertake this contract.  In fact, RGII Technologies recently secured a new line of credit with the 5th largest bank in the United States, First Union National Bank. 

The company’s Founder and Chairman has been recognized by the US Small Business Administration as the Minority Small Business Person of the Year in 1995.  In April 1997, RGII was honored by the Department of Commerce’s NEXRAD Systems Acquisition Office and Joint System Program Office as the 1997 recipient of the “Award of Excellence” for our technical expertise, dedication and unswerving support in the deployment of 161 NEXRAD systems.   

RGII Technologies, Inc. is positioned through the quality and experience of its management staff to grow into a medium size business during the next five years.  We have already achieved significant successes in competing in the "full and open" Federal marketplace.  Our accomplishments have led to recognition by members of the United States Senate and House of Representatives and State of Maryland Governor.  We have letters of commendation from satisfied NOAA customers for your review in the attached appendices including:

· Mr. Gregory Richter, Director, NOAA/EXRAD Program Office, 1998

· Mr. Clarence W. Tignor, NOAA, GOES Acquisition Office, 1997

· Mr. David Smiley, Acquisition Manager, NOAA/NEXRAD, Joint Systems Program Office, 1997

· Mr. William O. Mehuron, Director, NOAA/Systems Acquisition Office, 1997

· Mr. Donald Spann, ACOTR, NOAA/NEXRAD, Joint Systems Program Office, 1997

· Mr. Don Scavia, Director, NOAA/Coastal Ocean Program Office, 1997

· Mr. Frank DiGialleonardo, Director, NOAA/Information Systems Office, 1996

· Mr. Jay Moore, Contracting Officer, NOAA/Systems Acquisition Office, 1995

The diversity of RGII Technologies, Inc. services extends into three operating divisions to function as corporate business units:  

· Engineering & Technical Services Division


· Networking & Information Technology Solutions Division

· Information Systems & Technology Services Division

The business goal of RGII Technologies, Inc. is to be the superior provider of professional services in the information technology, engineering and telecommunications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across the three divisions indicate our success to date.  The NOAA/NMFS/NOS contract will benefit from this strategy as we can offer the project support from the skills across the entire company.

Each program/project is managed within the appropriate operating division structure with the Program/Project Manager vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a timely and cost-effective manner.

1.1.2
RGII Technologies, Inc. Facilities

RGII Technologies, Inc. is a multiple-facility organization, maintaining facility clearances at the headquarters and site offices as required by contract.  Our corporate headquarters location is:

RGII Technologies, Inc.,200 Harry S. Truman Parkway, Suite 315, 
Annapolis, Maryland 21401

RGII Technologies, Inc. has nine (9) existing offices and six (6) new offices scheduled to open in mid-1998 serving Department of Defense agencies and the civilian branches of the Federal Government.  Field offices are located in:

	National Center 3 Bldg., Crystal City, VA
	Airport Plaza 2 Building, Arlington, VA 

	Patuxent River NAS, MD 
	Bedford, MA 

	Morristown, NJ
	Egg Harbor Township, NJ

	Boston, MA
	 Newport, RI


Plans are underway for additional offices in Huntsville, Alabama; Wright-Patterson Air Force Base, Ohio; San Diego, California; Denver, Colorado; St. Louis, Missouri; Houston, Texas; Norfolk, Virginia; and Charleston, South Carolina.

RGII Technologies, Inc. has a SECRET corporate clearance and facility security clearances issued by the Defense Investigative Security Clearance Offices (DISCO).  RGII’s TOP SECRET clearance is now in process, a requirement in support of a recently awarded contract with the United States Coast Guard. 

The company's in-house computer laboratory will support the development of a wide range of systems.  RGII Technologies, Inc. has SUN Sparc Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters.  RGII Technologies, Inc. has access to mainframe computer systems through modems for integrated design, testing and performance evaluations.  

RGII maintains a Local Area Network using Windows NT and is connected to the Internet for email and web-page access using a T-1 line in the corporate headquarters and 256kb connections in selected regional offices.  RGII Technologies domain name on the Internet is <name@rg2.com> and email can be addressed to individual employees using their last name and their first name’s initial.  In addition, the company has an established web site which is undergoing modification to incorporate our Intranet services used to support our employees working on client sites.  The RGII internal web site will provide services to employees including, but not limited to, access to Human Resources information, time sheet posting, employee leave records, personal resume updating of current project tasks, and other RGII internal and project-related communications. 

The company has in-house resources for preparing and reproducing a variety of documents in support of client's programs.  These resources include word processing, photocopying, printing, scanning, graphics, engineering drawings, and binding equipment.  Regional project offices are provided with the same in-house resources currently available at the Corporate Headquarters in Annapolis, MD.  

1.2
RGII Technologies, Inc. Client Base
The range of RGII Technologies, Inc. services is diverse, and the nature of the company's business involvement covers a broad spectrum of Government agencies.  Specifically, the company services the following agencies as a prime contractor. 

· Department of Commerce Tri-Agency (NOAA-FAA-DOD)

· United States Coast Guard

· Federal Aviation Administration (New England and Technical Center)

· Department of the Navy (NAVSEA, NMIMC, NAVSUP & NSWC)

· Nuclear Regulatory Commission

· Department of State

· Board of Governors of the Federal Reserve System

· Department of the Air Force

· Raytheon Service Company

· Sperry Marine

The company has dedicated the majority of its resources to serving the Federal market and will achieve an outstanding three-year record of growth based on existing contract commitments. 

1.3
RGII Technologies, Inc. Technical Organization

RGII has a business-like concern for our customers’ interests, and we take the Teamwork Approach toward continuously improving every aspect of our work while applying RGII's corporate values of integrity, quality, excellence, and complete customer satisfaction.

1.3.1
Maintaining Quality of Services and Deliverables (Products)

Quality services and products is an integral part of RGII's management planning.  RGII's corporate management insists on high quality in order to build and maintain continual success. The maintenance of such quality is the direct responsibility of the Chief Operating Officer (COO) and the Chief Executive Officer (CEO).  While the entire organization is quality conscious, the ultimate responsibility and accountability for quality rests with the CEO.

The day-to-day contractual responsibility rests with the Proposed Program Manager.  RGII's management reiterates the importance of quality service.  RGII believes the difference between delivering good service to our clients and excellent quality services is the amount of initiative taken to perform the assigned task.  RGII prides itself on our willingness to go the extra mile for our customers, to provide services/products that they appreciate and expect.  To this end, RGII has built an effective, well documented Quality Control and Assurance Program that is our "bible" for measuring and delivering to our customers superior quality products and services through all areas of contract performance.

First, all RGII employees, during their first week on the job, are oriented to RGII's Quality Control and Assurance Program.  The orientation process includes documented procedures defining their roles, responsibilities, and the methodology to be used to ensure that products and services being supplied and/or prepared and furnished are in compliance with clients' contract requirements.

Second, we ensure RGII's employees are delivering "Total Quality Products/Services" via our contract management team. This team consists of the proposed Program Manager, the Chief Financial Officer, Mr. Christopher A. Parrotta; the President and Chief Operating Officer, Mr. R. Gregory Freeland; and the Chairman and Chief Executive Officer, Mrs. Kathryn B. Freeland.

Our team meets monthly to review and ensure that RGII's employees and subcontractors are delivering quality products and services to the customers in a timely and cost effective manner. RGII's criteria for measuring that quality includes:

· Ensuring clear lines of communication and authority are being effectively executed between the customer's representatives, e.g., Contracting Officer, (CO), Contracting Officer Representative (COR), Program Officers, etc.) and RGII's Program Manager;

· Ensuring that RGII's team is dedicated to the assigned task, and is responding to issues/problems; ensuring that clear lines of control and effective working interrelationships are established between RGII's team and the customer;

· Employing effective project staffing, policies, procedures, and processes;

· Implementing quality controls and assurance program techniques;

· Receiving customer feedback on RGII's performance through RGII's Program Manager weekly and regular meetings with customers, quarterly President/COO reviews, and CEO semi-annual appointments with the customers' senior management responsible for the contract; and

· monitoring the overall contract cost and performance of the RGII Team.

With the successful measurement of the above, RGII believes there are four (4) reasonably simple requisites for maintaining high quality products and services to our customer.

1) The recognition of quality requirements in the initial planning phase.

2) The development and implementation of documented and disciplined procedures.

3) The assignment of responsibility and accountability for quality maintenance, and 

4) The talent and motivation of personnel who provide the services and develop the products.  RGII takes a methodical approach to putting these key factors together and monitoring the results, for consistently high quality.

1.3.2
Timeliness of Performance

RGII believes the success of our performance is the responsibility of our entire contract team, from the first day of contract award.  Our team will focus on the following aspects of RGII's performance that includes Technical, Cost and Schedule.

Technical Performance: Consistent technical performance monitoring is critical for anticipating and diagnosing performance related issues before they become serious.  This becomes a crucial element of our monitoring and control process.

Cost Performance: Upon receipt of the project financial reports, the Program Manger performs a comparative analysis of planned estimates with actual costs.  A detailed variance report is prepared which notes any deficiencies, discrepancies, and/or suspected problem areas.

Schedule Performance: RGII prides itself on meeting and/or exceeding project schedules.  The objective in tracking the scheduled percentage of completion is to estimate the length of a given project, and what level of effort can be performed in a given time period.  RGII conducts milestone studies, which is a proactive approach to delivering a service or product when required.  We are able to determine how both internal and/or external forces impact the project, and recommend solutions.

We have established three forms of performance/feedback monitoring and reporting methods that provide us with a consistent flow of interaction to measure the timeliness/success of the performance of our support to the customer.  Those three forms of feedback include:

· Corporate Performance Monitoring

· External Feedback Process

· Progress/Status Reporting

RGII understands that management processes and procedures have to be dynamic and constantly improving, not only as a result of new initiatives, but also as a result of feedback from ongoing operations.  Feedback presents the potential for improved strategies for current as well as future endeavors.  The first of these performance-monitoring methods are internal to RGII, the remaining two are external.

1.3.2.1
Corporate Performance Monitoring 

RGII has developed, for each contract, detailed work sequence plans that define a series of project milestones, highlight technical progress, monitor labor rates, and assess other associated activities to achieve scheduled task requirements.  RGII conducts monthly performance measurement reviews.  RGII is able to quickly adjust the work sequence plan to accommodate customer-modified requirements, technical or scheduling.  Also, as a result of the monthly reviews, we are able to determine if inaccurate planning estimates or assumptions cause performance issues.  If this is the case, a new plan will be prepared to correct the deficiencies.

1.3.2.2
External Feedback Process

In performance of current contracts RGII provides an evaluation form with each of its deliverables (i.e., monthly reports).  This offers an avenue for RGII's customer to readily assess our performance, while the quality of the deliverable or service is fresh in their minds, and also serves as input to our "Performance Mapping Database" which determines RGII's contract team strengths and weaknesses.  If the RGII team receives an unfavorable customer evaluation, RGII's Program Manager will respond to the appropriate government office within three (3) calendar days with our plan to resolve the issue/problem.  RGII will also schedule weekly project review meetings with the COR and RGII's Program Manager.  This meeting will specifically address RGII's success in meeting technical and schedule requirements.  This forum is RGII's way of obtaining feedback to improve our customer support.

1.3.2.3
Progress/Status Reporting

RGII's internal management processes and procedures are geared toward providing our clients with written, accurate, up-to-date, informative reports on a monthly basis.  These monthly reports will summarize highlights for the month, RGII's accomplishments for the month, conformance to schedule, problem areas, and work planned for the upcoming month.  Lastly, RGII utilizes all three forums for lessons learned for ongoing and future endeavors.

1.3.3
Price/Cost Control  

RGII's contract management team has been very successful in effectively monitoring, budgeting, and reporting the accuracy of our various direct and indirect costs and ensuring "zero" cost over-runs.  We utilize an integrated management information system tool such as DELTEK's job cost accounting system and Microsoft Office Suite for maximum cost accountability and control.  DELTEK allows us to track contract costs including multiple task orders individually.  This enables RGII's Project Manager to carefully analyze the nature and magnitude of the work, assign a charge number for authorized expenditures against the task, and issues the task to the appropriate RGII employee who will be responsible for execution of the task.  Our expert knowledge of various productivity software suites assures our contract team accurate special reports on all contract deliverables, task activity progress and status.  These tools provide effective price/cost control tracking, monitoring, reporting, and up-to-the-moment data on all areas of contract/task issues.  RGII provides timely and accurate invoices with complete status reports of contract/task labor, other direct costs (ODCs) and subcontractor cost on a weekly, monthly, or as needed basis.  RGII continues to be in total compliance with the pricing terms and conditions of all contracts.

1.3.4
Business Relations

Our business-like concern for our customer starts with our project start-up plan.  We develop and present a technical management plan approved by the customer's CO and COR, before we start each contract effort.  Performance reviews are held monthly by our program manager or whenever an urgent requirement dictates that we meet more frequently.  Second, RGII's President/COO meets with all clients quarterly to review our measure of effectiveness (MOE) that are developed as part of our technical management plan.

1.3.5 Managing Subcontractors/Teaming Agreements

As stated in Section 1.2 above, RGII Technologies, Inc. is skilled in the management of subcontractors to assure smooth operation and coordination required when multiple vendors service one contract.  We have teaming relationships with several strategic partners who have provided direct support to task areas similar to this contract.  RGII Technologies, Inc will manage all subcontractor staff.  As such, the subcontractor staff will:

· Take direction and supervision from RG II Technologies management

· Be fully integrated into RGII Technologies project teams

· Be governed by the flow-down provisions of all clauses in the RGII Technologies/NOAA contract

· Have no direct corporate contact with the Government on task orders issued against this contract

One of the critical success factors in our management of subcontracts has been our consistent record of paying our subcontractors within five to ten days after receipt of payment from the government.  We insist on accurate invoices and require audits of our subcontractors both to ensure compliance with DCAA standards and government regulations and to meet our uncompromising demand for ethical and legal standards of conduct.  

1.3.6 Teaming with Subcontractors to Supplement/Complement Existing Resources

RGII Technologies, Inc. prides itself in its ability to locate and develop strong subcontractor relations that complement and/or refine our own resources.  Through industry associations and soliciting competent sources, RGII has established the resource acquisition procedures to staff a contract as diverse as the NOAA/NMFS/NOS effort.  Upon review of a solicitation for subcontractor requirements, RGII Technologies, Inc. senior management staff performs the following actions:

· Reviews pool of current strategic partners who have existing teaming relations with RGII .

· If suitable contractor is not found within the current pool, develop 2 - 3 outside industry sources that would complement existing resources and fill the subcontractor requirement.

· From the existing or the new pool of subcontractor resources, conduct in-depth interviews at the corporate level to:

· establish the proposed subcontractors skills matrix;

· review the subcontractor's ability to responsibly fulfill the contract requirements; and

· examine the subcontractors financial stability and ability to perform various contract related tasks where required.

Upon selection of a suitable subcontractor as a teaming partner, a Subcontractor/Teaming Agreement is prepared defining all man-hour, control and management procedures as well as detailing a clear understanding of the requirements, procedures and working relations.  Further specified are formal policies, procedures and standards for subcontractor performance monitoring.  

1.3.7  Technical Management of Contracts of This Magnitude

RGII Technologies, Inc.’s business management philosophy is that the main purpose of the corporate staff is to support the project managers and their staffs.  Also inherent in this philosophy is customer satisfaction.  The RGII Technologies "bottom-up" approach has contributed to its success on Federal projects and is particularly well suited for a successful engagement on this task-oriented contract with NOAA/NMFS/NOS. This approach has served RGII well in superior contract performance on other NOAA contracts of this magnitude on our Coast Guard contract that is of comparable size and scope to the NOAA/NMFS/NOS effort.   

Our management approach emphasizes responsiveness to customer requirements, availability and flexibility of resources, the use of automated project management tools, and quality assurance checkpoints to ensure successful project performance.  Our business management approach provides for:

· Continued involvement of RGII Technologies’ top-level management throughout the project with a strong commitment to each Delivery Order's successful accomplishment;

· Provision of resources in an integrated approach to achieve NOAA/NMFS/NOS objectives;

· Management of multiple/diverse Delivery Orders, with strict attention to flexible staffing requirements, quality assurance, scheduling, and costs; 

· Visibility and reporting of efforts to NOAA/NMFS/NOS staff to facilitate their requisite review, participation, acceptance, and program control; and

· Systematic and complete internal planning, control, and reporting on task performance, schedules, costs, and deliverables to ensure proper use of program resources and to minimize schedule and budget deviations.

Effective project control ensures that all project participants adhere to the technical and program standards of the effort.  RGII controls adherence to contract requirements through evaluation of performance in the areas of quality, delivery, timeliness, cooperation, and contributions to the project.

The RGII technical management teams must plan for and develop control procedures to effectively manage multiple tasks that can cover any or all of the full range of functional activities that may be called for under the terms of a work statement.  Nothing, however, can substitute for skilled and experienced technical management personnel.  The Project Managers must stay in close and daily contact with their team leaders and key project personnel to maintain awareness of progress on each task.  They also must stay in close contact with their respective counterparts and the COR within the client's organization.

Project Managers must also keep abreast of trends, mission changes, plans for the insertion of new or different technology, and they must anticipate the impact of these external forces on their workload, and the technical skills needed within the team.  They must train and motivate their staff and provide and promote an environment that 1) invites new ideas and sees change positively and 2) will retain the highly qualified project team we have proposed.  RGII’s technical management team has the assets, skills, and motivation to provide such an environment by implementing technical management practices and principles that assist in providing:

· Accurate work plan development and staffing estimates;

· Meaningful completion schedules;

· Quality technical services;

· Effective and timely full life-cycle services;

· Optimized responses to varied and changing task orders;

· Within-budget cost control; and

· Accurate and timely status/progress report preparation.

Our combined long-term experience in the successful management of several programs/projects similar in size and scope to this program effort ensures the objectives associated with providing the full scope of services specified in the RFP are met.

1.3.8
RGII Technologies, Inc. Technical Management Personnel with 10 Years Experience

The business goal of RGII Technologies, Inc. is to be the best provider of professional services in the information technology, engineering and communications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across our three divisions is an indication of our success to date.  The proposed Program Manager has over 15 years in both Information Systems Management and Program Management and has expertly and successfully managed contracts of similar scope and magnitude.  This contract will benefit from this strategy as we can offer the project support from the skills across the entire company. A clearer picture of our senior management and technical personnel is given in matrix 1.3.8-1.

Years Experience

	
	5-10
	10-15
	15-20
	20+

	Program Manager
	0
	10
	10
	80

	Assist. Program Manager
	10
	30
	60
	

	Sr. Computer Analysts
	30
	30
	30
	10

	Sr. Programmer
	5
	50
	20
	25

	Computer Analyst 
	07
	25
	50
	0

	Sr. Help Desk
	5
	15
	10
	1


Matrix 1.3.8-1 Staff Experience Expressed in Percentile

2.0 Presentation of Technical Qualifications

“RGII's high-quality contract past performance…has been nothing short of exemplary…As a Contracting Officer, I must admit that I am hard to impress.  However, your staff’s management and support…needs to be recognized. ” -  “Their enthusiasm, diligence, and expertise contributed significantly to the successful completion…of the system.” Jay Moore, CO, SAO

2.1
Local/Wide Area Network Support and Wide Area Network Planning and Administration

RGII currently provides LAN/WAN support to NOAA, USCG, and the USN including network management, systems administration, and various networking hardware and software services.  Specifically for NOAA, RGII possesses over 76 man-years of NOAA LAN/WAN related experience, which includes over 14 man-years of NOAA/NMFS/NOS LAN/WAN experience

	Contract

Number
	   Frame Relay
	   T-1
	    Dedicated 56kbps Technology
	   10-100 Ethernet
	    ATM
	   Gigabit Ethernet
	FDDI
	   Config. & Manage 3CCom netbuilder
	Cisco Routers/ 3COM Routers
	Network Protocols & Topologies
	ENET Switching[
	Windows NTAS
	Systems Management Server
	HP OpenViews
	Transcend
	Cisco Works
	Network Engineering/Operations
	Backbone Management
	Management of Switches & Hubs
	Remote Access Communications
	network Security/firewalls
	CC:Mail Mgmt, Admin & Operations
	ORACLE RDMBS

	50-SPNA-5-00005  50-DKNA-6-90043
	X
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	
	X
	
	X
	X
	
	X
	X
	X
	X
	X

	DTCG23-98-D-HRM001
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	X

	N00167-96-D-0019
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	X
	
	X
	X
	X
	X
	X


Matrix 2.1-1 Network Management

CONTRACT # 



50-SPNA-5-00005
BUYING ACTIVITY:
National Oceanic and Atmospheric Administration (NOAA)

NAME:
Systems Acquisition Office, SAO

ADDRESS:
1315 East West Highway, 


Silver Spring, Maryland 20910

COTR: Ms. Arlene Craig

(301) 713-0105

CONTRAT VALUE:
$10,000,000
CONTRACT # 
50-DKNA-6-90043
BUYING ACTIVITY:
National Oceanic and Atmospheric Administration (NOAA)

NAME:
Facilities Management Division (FMD)

ADDRESS:

1305 East West Highway



Silver Spring, Maryland 20910

COTR: Ms. Gina Ziegenbein
(301) 713-1946

CONTRACT VALUE:

$2,700,000

CONTRACT # 



DTcG23-98-D-HRM001
BUYING ACTIVITY:
United States Coast Guard Headquarters (USCG)

NAME:
HSC, USCG

ADDRESS:

2100 Second Street, SW



Washington, D.C. 20593-0001

CO:  Ms. Cecilia Royster
(202) 267-2525

CONTRACT VALUE:
$10,300,000

CONTRACT # 



N00167-96-D-0019
BUYING ACTIVITY:

Carderock, USN


NAME:



Naval Surface Warfare Center (NSWC)

ADDRESS:

Bethesda, MD 20084-5000

COTR:  Mr. Jim Chesley

(301) 227-1709

CONTRACT VALUE:

$20,000,000

2.1.1
NOAA Based Experience and Qualifications

At NOAA, RGII administrates and supports eight separate offices (Systems Acquisition Office (SAO), Coastal Ocean Program (COP), Integrated Program Office (IPO), Oceanic Atmospheric Research (OAR), National Environmental Satellite, Data, and Information Service (NESDIS), High Performance Computing and Communications (HPCC), Environmental Research Lab (ERL), and Disaster Assessment Recovery Program Office (DARP) and most recent tasking with office of Global Programs (OGP) local area networks and their connectivity to the NOAA SSMC campus wide area network.  RGII’s operations team of network engineers actively participates in a number of NOAA IT review boards and committees which include the Network Advisory Review Board (NARB), the SSMC Network Operation Council (NOC), various standards and project committees (security, office automation, forms, CAMS, etc.), and IT related user groups and workshops.  Having over 76 man-years of experience supporting NOAA, RGII is well versed in NOAA policies and procedures, the SSMC LAN/WAN infrastructure, and the key managers and points of contact throughout the individual NOAA offices.  

A combination of 4/16MB token ring, 10/100MB Ethernet are supported throughout the campus offices supported by RGII, as well as numerous leased communication lines ranging from dedicated 56Kbps to T1.  These lines provide inter campus communications as well as Internet access.

Through formal and hands-on training, RGII has afforded NOAA the optimum in support for Cisco and 3COM Netbuilder II routers.  Extensive on-site experience has been gained in the use of Madge, Cisco, Cabletron, Bay Networks, Cubix, and 3COM networking equipment (NICs, Intelligent Token Ring and Ethernet Hubs and Switches, Routers, Bridges, CSU/DSU, etc.).  RGII has researched and provided informative white papers and the various routing protocols in use at NOAA, providing each individual office with the best solution to their needs by selecting protocols suited to the available technologies, software and security needs.  RGII not only configures but also manages all routers using products such as Cisco Works on the Windows NT platform.  Our network engineers ensure that each individual LAN conforms to NOAA’s accepted network protocols (NetBEUI, TCP/IP, IPX, DLC) and topologies (star, bus, token ring, Ethernet).  Further, these LAN protocols are analyzed and inspected (HP OpenView) to assure the customer that they adhere to WAN planning and technology infusion master documentation.

In support of NOAA, RGII Technologies provides LAN/WAN administration.  Our technicians build user accounts for all new users as well as maintain existing accounts.  They assign permissions and to servers, directories and files.  Where required RGII technicians provide passwords, change passwords in accordance to local security regulations and delete any/all accounts of individuals leaving the organization due to scheduled move, retirement or disciplinary action.  Administrative support extends to creation, deletion and/or changes to mail accounts and print server permission.  Directory and server space is monitored with space remaining reports delivered to the COR where required.  Further RGII technicians provide login scripts and develop specialized scripts for the deployment of software deployment scripts.  The LAN/WAN team deploys new software and updates current software found on the LAN/WAN.  Where applicable user software is deployed through the LAN for seamless updates to productivity software and virus protection programs.  The LAN team conducts research into fixes and patches to software on the LAN, and deploys the applicable solutions.  RGII technicians perform hardware diagnostics and repairs when required, and provide input/solutions for connectivity and/or hardware usage.

RGII provides personnel trained in Windows NT Advanced Server Administration.  RGII has implemented and currently administers a combination of Windows NT Advanced Server 3.11, 4.0, Novell NetWare 4.1, Banyan Vines 1.0-7.0, and UNIX (Sun Solaris 2.6, Sun OS, HP-UX, AIX, Linux) servers.  Our Team of technicians, analysts and engineers keep current with all changes, bugs, fixes and patches available to update the Windows NT software environment.  All fixes, patches etc. are reviewed, tested and implemented upon receipt of authorization from the COR.

RGII’s team of technicians, analysts and engineers provide network engineering and operations to all supported offices within the NOAA campus.  RGII has experience with several manufacturers of high performance servers including TRICORD, NetFrame, DEC, HP, Compaq, and Sun.  RGII has successfully migrated numerous NOAA offices from Banyan Vines to Windows NT, Microsoft LAN Manager to Novell NetWare, and Novell NetWare to Windows NT, as well as implemented maintenance patches and version upgrades.  

RGII administrates electronic mail applications for several offices within NOAA, including GroupWise 5.2and cc:Mail (SAO), Microsoft Exchange 5.0 (IPO, OAR, ERL, DARP, NESDIS), Lotus Notes Mail 4.5 (COP), Banyan Intelligent Messaging III (SAO, FMD, NESDIS, and OAR).  Each of these installations includes SMTP/POP3 Gateways and Remote Access (Asynchronous ATM and IP).  RGII’s extensive involvement in the complex enterprise of design, testing and implementation of NOAA’s X.500 Mail*Hub was commended by various NOAA entities.  RGII’s staff worked in conjunction with the NOAA team which was comprised of representatives from NOAA/NMFS/NOS, NOS, NMFS, NESDIS, and OFA.  RGII sustains the effort by managing daily dirsyncs with the NOAA X.500 directories using Mail*Hub gateways.

Where required, RGII provides Network Security and Firewalls support.  Utilizing proxy servers, routers and firewall software, RGII has the experience to furnish NOAA with all their firewall needs.  RGII utilizes Checkpoint firewalls and IP filtering routers to protect the network environment through the use of Access Control Lists, IP filters, user accounts and Encryption.  Our Team of technicians, analysts and engineers keep current on the latest technologies, to include the latest in SmartCard, MISSI and Fortezza technologies as well as program and administer encryption units.  For each RGII managed local area network, RGII has developed security and disaster recovery plans, in coordination with the Agency IT Security Officer.  Where required RGII can provide seasoned security teams to perform systems Certification and Accreditation to the Secret level.  

Through the RGII NODDS contract, RGII developed and maintained a personnel database for the Office of NOAA Corps Operations (ONCO).  The relational database was developed in Oracle (Oracle RDMBS) and resides on the Alpha 7000 located at the NOAA Computer Data Center in Landover, Maryland.  Through the RGII SAO contract, RGII designed and implemented a contract relational database management system to assist NEXRAD with the financial and contractual elements of contract closeout.  This database was initially developed in Paradox and recently migrated to Delphi, and was of significant value during the CWIP audits.  RGII recently received commendations for its support to the NERAD program audit  

2.1.2
US Coast Guard Based Experience and Qualifications 

In support of the United States Coast Guard (USCG), RGII continues to successfully support a 2400 node network located in Washington, DC.  RGII actively participates in a number of Coast Guard review boards and committees which include the Network Review Boards, Network Operation Review, various standards and project committees (security, office automation, forms, VTC, etc.), and IT related user groups and workshops.  RGII is appropriately versed in Coast Guard policies and procedures, the LAN/WAN infrastructure, as well as key managers and points of contact throughout the individual Coast Guard offices.  A combination of 4/16MB token ring, 10/100MB Ethernet are supported throughout the Coast Guard offices supported by RGII, as well as numerous leased communication lines ranging from dedicated 56Kbps to T1.  These lines provide inter-departmental communications as well as Internet access.  

RGII operates a Network Management Center, which is responsible for all network engineering and operations (cable plant, routers, switches, hubs, frame relay, communication lines, etc.), as well as network security and firewalls.  CheckPoint and TIS are both used as a two-tier firewall to provide adequate security to the top-secret level data stored at USCG Headquarters. RGII utilizes Checkpoint firewalls and IP filtering routers to protect the network environment through the use of Access Control Lists, IP filters, user accounts and Encryption. RGII provides configuration management of all 3COM Netbuilder II and Cisco routers through the network Management Center.  

RGII utilizes FDDI technology switched with 10/100MB Ethernet along with a combination of Cisco (2000 – 7000), 3COM and Well Fleet routers with standard routing protocols (TCP/IP, IGRP, RIP, AppleTalk) to operate and support the buildings backbone.  This includes use if ATM, and Gigabit Ethernet technologies.  

In support of USCG RGII Technologies provides LAN/WAN administration.  Our technicians build user accounts for all new users as well as maintain existing accounts.  They assign permissions and to servers, directories and files.  Where required RGII technicians provide passwords, change passwords in accordance to local security regulations and delete any/all accounts of individuals leaving the organization due to scheduled move, retirement or disciplinary action.  Administrative support extends to creation, deletion and/or changes to mail accounts and print server permission.  Directory and server space is monitored with space remaining reports delivered to the COR where required.  Further, RGII technicians provide login scripts and develop specialized scripts for the deployment of software deployment scripts.  The LAN/WAN team deploys new software and updates current software found on the LAN/WAN.  Where applicable user software is deployed through the LAN for seamless updates to productivity software and virus protection programs.  The LAN team conducts research into fixes and patches to software on the LAN, and deploys the applicable solutions.  RGII technicians perform hardware diagnostics and repairs when required, and provide input/solutions for connectivity and/or hardware usage.

RGII was instrumental in the migration of the Windows NT 3.5 network to a fully functional Windows 4.0 network in a seamless manner that was transparent for the daily user.  To manage an enterprise of such a magnitude RGII utilizes Windows NT Advanced/Enterprise Server, MS Systems Management Server, Microsoft SNA Server, Microsoft Proxy Server, and a USCG DNS server.  RGII utilizes products such as HP OpenView and Clear Vision as well as Transcend to manage the network and identify potential problem areas.  Periodic management reports are generated identifying any security violations or unauthorized access attempts. Statistics are also maintained on-line and Web accessible regarding bandwidth utilization, Internet usage, USCG Home Page hits, and most frequently visited Web sites.

RGII is also responsible for the maintenance of the LUFTS (Large Unit Financial Tracking System), an Oracle RDBMS for the USCG.  RGII has developed and maintained several financial and CDRL management applications utilizing Oracle, Sybase, and Informix System 1032.

2.1.3
US Navy (CARDEROCK)

RGII Technologies provides installation, upgrades, management, and support to a 6500+ node Windows NT/Novell NetWare network for the United States Navy Naval Supply Command. This effort covers three (3) separate facilities and numerous remote offices.  One centralized RGII Network Operation Center manages the Wide Area connectivity via numerous frame relay, T-1 and dedicated 56kbps communications lines.  A combination of 16MB token ring, 10/100MB Ethernet at the CARDEOCK offices and remote sites are supported by RGII.  These lines provide inter-departmental, remote access, and inter-campus communications as well as Internet access.

RGII operates the Network Operations Center, which is responsible for all network engineering and operations (cable plant, routers, switches, hubs, frame relay, communication lines, etc.), as well as network security and firewalls.  Products such as CheckPoint and Raptor are used along with hardware solutions to provide multi-tiered firewall to provide adequate security to the secret level data stored at CARDEROCK.  RGII provides configuration management of all 3COM Netbuilder II and Cisco routers through the network Management Center.  

RGII utilizes FDDI technology switched with 10/100MB Ethernet along with a combination of Cisco (2000 – 7000), and 3COM routers with standard routing protocols (TCP/IP, IGRP, RIP, AppleTalk) to operate and support the buildings backbone.  This includes use of ATM, and Gigabit Ethernet technologies.

In support of CARDEROCK, RGII Technologies provides LAN/WAN administration. RGII FURNISHES overall support responsibility for the day-to-day operation of the LAN which includes configuration and installation of new equipment/upgradesAND evaluation of hardware and software products.  Our technicians build user accounts for all new users as well as maintain existing accounts.  They assign permissions and to servers, directories and files.  Where required RGII technicians provide passwords, change passwords in accordance to local security regulations and delete any/all accounts of individuals leaving the organization due to scheduled move, retirement or disciplinary action.  Administrative support extends to creation, deletion and/or changes to mail accounts and print server permission.  Directory and server space is monitored with space remaining reports delivered to the COR where required.  Further, RGII technicians provide login scripts and develop specialized scripts for the deployment of software deployment scripts.  The LAN/WAN team deploys new software and updates current software found on the LAN/WAN.  Where applicable user software is deployed through the LAN for seamless updates to productivity software and virus protection programs.  The LAN team conducts research into fixes and patches to software on the LAN, and deploys the applicable solutions.  RGII technicians perform hardware diagnostics and repairs when required, and provide input/solutions for connectivity and/or hardware usage.

The CARDEROCK environment consists of a Novell and Windows NT Advanced Server 4.0 network that was recently upgraded from 3.0 by RGII.  The network currently consists of six separate domains with numerous back-up and office specific servers to accommodate the 6500+ users.  RGII performs all administrative functions to include dirsync, accounts administration, applications building and general housekeeping.  Microsoft Back-Office products such as MS Systems Management Server and MS SNS provide for management and control of the enterprise.  Reports are produced on a weekly basis for the COR documenting outages, downed severs, or interrupted service.  Our analysts utilizing products such as HP OpenView, constantly monitors the state of the network.  

Due to the size of the operations, each help desk is responsible for general application support as well as an extensive cc:Mail network.  This includes managing numerous cc:Mail projects (R&D/testing, implementation of mail servers, routers and gateways, policies and procedures, and training), cc:Mail administration of 6500+ user accounts, and 24x7 operational support of the enterprise mail system.

2.2.1 Video Conferencing Administration and Support

RGII currently manages two Information Resource/Technology Centers within NOAA and the USCG which offer an extensive multi-media and audio-visual capability to the clients. 

	Contract

Number
	VTC Administration
	VTC Support

	50-SPNA-5-00005
	X
	X

	DTCG23-98-D-HRM001
	X
	X


Matrix 2.2-1 Web Technologies

CONTRACT # 



50-SPNA-5-00005

BUYING ACTIVITY:
National Oceanic and Atmospheric Administration (NOAA)

NAME:
Systems Acquisition Office, NOAA

ADDRESS:

1315 East West Highway

Silver Spring, Maryland 20910

COTR:  Ms. Arlene Craig

(301) 713-0105

CONTRACT VALUE:
$10,000,000

CONTRACT # 



DTCG23-98-D-HRM001
BUYING ACTIVITY:
United States Coast Guard Headquarters (USCG)

NAME:
HSC, USCG

ADDRESS:

2100 Second Street, SW

Washington, D.C. 20593-0001

CO:  Ms. Cecelia Royster

(202) 267-2525

CONTRACT VALUE:
$10,300,000

2.2.1
NOAA Based Experience and Qualifications

NOAA is a major user of Video Teleconferencing to accomplish conferencing with remote NOAA entities as well as federal contractors.  RGII provides administrative support by scheduling conference time, establishing connections and maintaining camera, audio and other VTC equipment.  RGII further supports the NOAA VTC use by providing technical personnel to troubleshoot equipment and connection problems that may occur during a conference broadcast.  Current projects include the research of secure video telecommunications systems for use as the NOAA. 

2.2.2 US Coast Guard Based Experience and Qualifications

A requirement of RGII’s current Coast Guard contract is the presence of one full time VTC technician to administrate and maintain the existing VTC system.  RGII provided a systems specialist who is well versed all the available equipment.  This equipment includes presentation projection systems, a self-contained Video Tele-Conferencing (VTC) system, large screen portable television monitors with video players and CPU capabilities, various input and output devices (i.e., scanners, digitizers, digital cameras, b/w and color printers, viewgraph and 35mm slide capabilities). RGII provides administrative support by establishing connections and maintaining camera, audio and other VTC equipment.  RGII further supports VTC use by providing technical personnel to troubleshoot equipment and connection problems that may occur during a conference broadcast.

2.3
High Level Programming 

RGII Technologies, Inc. provides high level programming utilizing state-of-the-art tools and technologies.  Both at the Federal Aviation Administration and US Navy CARDEROCK, RGII provides its customers with the foremost in programming, data conversion, storage and maintenance services.

	Contract

Number
	C Language
	C++ Language
	GUI Development Platforms
	Oracle designer
	developer 2000

	DTFA12-98-C-00004
	X
	X
	X
	X
	X

	N00167-96-D-0019
	X
	X
	X
	X
	X


Matrix 2.3-1 High Level Programming

CONTRACT #:




DTFA12-98-C-00004
BUYING ACTIVITY: 

Department of Transportation, Federal Aviation Administration

NAME:



Radio Coverage Analysis System (RCAS)

ADDRESS:

FAA, New England Rgn, 12 New England Executive Park, Burlington, MA 01803

CONTRACT VALUE: 
$1,495,712.25

COR: Donald Lombard

(781) 238-7658

CONTRACT #:




N00167-96-D-0019
BUYING ACTIVITY:



Department of the Navy CARDEROCK

NAME:



Naval Surface Warfare Center Laboratory

ADDRESS:



NSWC, Carderock, Code 29






Bethesda, MD 20084-5000

CONTRACT VALUE: 
$20,000,000
COR: Jim Chesley

(301) 227-1709

2.3.1
Radio Coverage Analysis System (RCAS) Based Experience and Qualifications

Under the RCAS program, RGII Technologies is responsible for the high level programming and development effort that encompasses five separate modules.  The complexity of each module is demonstrated through a brief introduction to the program.  Under RCAS the 5 models consist of:

Look-Down Module: This module analyzes the look down coverage at a given point emitted form a facility or aircraft for Line-Of-Sight (LOS).  This produces two-dimensional coverage contours using the LOS formula based on a 4/3 earth radius in conjunction with the digital terrain data.  This analysis provides an approximation to the power coverage footprint limited by the earth's curvature, emitter's characteristics, and terrain surrounding the emitter.  Man-made obstructions can be considered for this analysis.  Also real-time weather conditions can be inputted for existing conditions.

Radio Communications Link (RCL): Plots the ray paths of radio communication links.  

Limits Of Coverage (LCV): Analyzes the LCV at a given point emitted from radar, navigation or communications facilities.

Free Space Loss (FSL): Analyzes the coverage at a given point emitted from facilities based on the station's power density level and frequency.  

Facility Site Search (FSS): Analyzes a defined area for radar, navigation or a communications facility. 

Although some early conversions by another Contractor were attempted from FORTRAN to C, all five modules are undergoing comprehensive source code conversions from FORTRAN 77 and FORTRAN 90 to C++. During a comprehensive review conducted by RGII of earlier conversion, developmental and programming efforts, it was determined that several flaws existed which contributed to original program errors and delays.  Errors identified included converted code not tested, incomplete modules, sections of files commented out, bugs in the source code and partial conversion. 

Using MOTIF, a widely accepted set of user interface guidelines developed by the Open Software Foundation (OSF) to specify how an X Windows System application should "look and feel", RGII is developing GUI user interfaces that are both visually pleasing to the users eye, but also practical and user friendly.  This use of MOTIF includes the Motif Toolkit (also called "Xm" or the "Motif widgets. Paradox for DOS, a rational database that contains features for storing, viewing, printing, changing, sorting and finding data is being extensively utilized. Paradox’s scripting language PAL (Paradox Application Language) met user customer requirements in that it is procedurally oriented, well-structured and very high level.  It was selected for its powerful and relatively friendly query by example (QBE) facility, the add-ons that allow it to access SQL databases, and its multi-user features.  

Also in use is Paradox for Windows, which is a full-featured, relational database that has many features for storing, viewing, printing, changing, sorting and finding data.  It also has QBE and SQL features, and it can run in a multi-user environment.  Other products utilized during the design and development phase are ORACLE Designer and Developer/2000 used to include the graphics for entities, relationships, cardinalities, identifiers, and other components of the model. Designer/2000, a Windows application design solution that incorporates support for business process reengineering (BPR), system analysis, software design and code generation.  Through its active repository and tight integration with Developer/2000-Oracle's new client/server development tool-Designer/2000 allows organizations to design and rapidly deliver scalable, client/server systems that can adapt to changing business needs.  Further, programs are being re-hosted from the existing Apollo-based module onto HP-UX, changing the existing output file format from the existing CAD (*.dg) to a Drawing Interchange Format (DFX), a more universal CAD file Format. Files can be produced in either 2 or 3 D effect.

2.3.2
CARDEROCK Operations and Research Department Experience and Qualifications

RGII Technologies, Inc. provides the Naval Surface Warfare Center (NSWC), Carderock Operations and Research Department (Code 29) High Level Programming, Analysis and Computer Applications Services Support.  This tasking includes the maintenance, programming and support of PC’s, Scientific Workstations and Mini-Mainframes.  Using Cray 90 as the programming environment, RGII successfully supported various high level programming efforts for the Scientific Data Systems Division.  Other concerted efforts involved conversion of massive amounts of data originally written in COBOL to C++ for the Ring Laser Gyro Navigation System (RLGN), Doppler Sonar Velocity Log (DSVL) and the use of ORACLE and Developer 2000 for the Integrated Navigation Tactical Plotting System (INTPS) project.  The programming effort for the Computer Aided Design Reckoning Tracer (CADRT), includes but is not limited to data conversion from FORTRAN 90 to C++, the use of X-Windows, object oriented programming and the development of user friendly GUI interfaces to replace archaic menu driven flat programs.  These systems are accessed worldwide and are used for such varying applications such as navigation, speed calibration and analysis, and tracking and analysis.

2.4
Business Process Development and Structured Analysis

	Contract

Number
	Y2K Solution
	 database structuring
	structured analysis
	object oriented design
	object oreinted & Entity Relationship Modeling
	Data Warehousing
	Decision Support systems
	Distributed Processing
	Applications Conversion
	Programming
	Systems Re-Engineering
	Software Development
	Database  Administration
	Documentation

	S-OPRAQ-97-D-0014
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	N00167-96-D-0019
	X
	X
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	X


Matrix 2.4-1 Business Process Development and Structured Analysis

CONTRACT #: 



S-OPRAQ-97-D-0014

BUYING ACTIVITY:

Department of State (DoS)

NAME:
Bureau of Finance and Management Policy, Office of Budget and Planning (FMP/BP)


ADDRESS:



2201 C Street, N.W. Washington, D.C. 20520


COTR: Ms Paula Lettice 

Director of Budget and Planning, (202) 647-8515


CONTRACT VALUE:


$2,678,376

CONTRACT #: 



N00167-96-D-0019


BUYING ACTIVITY:

Department of Navy


NAME:

U.S. BUMED Manpower Information System 


ADDRESS:



Washington, D.C.


COTR: LT Dave LeVan 

BUMIS Program Manager, (301) 295-6204


TASK VALUE:


$35,263
2.3.1
Resolution of Year 2000 System Problems.

During the migration of DoS FMP/BP systems, RGII reviewed existing FMP plans for Year 2000 corrections to ensure incorporation of existing requirements with migration efforts.  For all systems chosen for conversion or replacement, RGII use of RAD (Rapid Application Development) techniques to deliver fully tested Y2K-compliant systems designed to replace non-compliant legacy systems and allow FMP/BP to migrate prior to the Y2K crisis. For Budget/Planning applications recommended to remain on legacy systems, RGII has analyzed application code to locate possible date fields that may need to be converted for the Year 2000 to resolve data exchange issues and interagency concerns.

During the assessment of the issues involved in migrating the BUMIS system, RGII performed an exhaustive analysis of all internal and external data against Y2K requirements levied by the Department of the Navy.  RGII made acceptable recommendations for the conversion of the BUMIS flat-file database to support Y2K.

2.4.2
System Development Efforts

The RGII systems development and migration methodology follows a development lifecycle model featuring an iterative process of analysis, design, prototyping, and refinement.  The approach is designed to thoroughly analyze the problem and opportunities, communicate an understanding of the design requirements to the user community, and systematically build a prototype, and refine a technical solution.

2.4.2.1
Database Structuring

RGII is in the processing of assisting DoS in the system development and migration from a WANG VS system to a Client-Server based environment, ensuring that redundant records are eliminated to improve application reliability, and data accuracy and integrity.  We logically modeled and “normalized” the data, and developed a consolidated relational database design modeled in ERwin and Visual Modeler.  The RGII team also provided seamless user-friendly interfaces to external systems, dynamic data queries with ad hoc information access, with an architecture that is easy to maintain with consistent data available in a timely manner.  The DBMS for the prototype was Access, which was converted to MS SQL Server for full system development.

2.4.2.2
Structured Analysis

In accordance with DoS requirements and prevailing industry standards, RGII performed structured analysis of both FMP/BP business processes and software systems.  During the business process analysis, RGII used structured analysis methods (IDEF diagrams and data flow diagrams) to produce the following contract deliverables:

· FMP/BP Basic Roadmap for Office Functions and Applications – an inventory of current systems, their linkage to BP business functions and interfaces to other DoS information technology architectures.

· Analysis of FMP/BP Consolidation Opportunities – identified budgeting systems that, if merged, would improve efficiency.

In addition to the analysis of FMP/BP business requirements, RGII used structured methodologies (data flow diagrams, entity/relation diagrams, data models, structure charts, and state-transition diagrams) to analyze FMP’s Budget Formulation System, Allotment Control System, Foreign Currency System, and other Wang VS-based and PC-based systems.  The results of the structured analysis and design phase allow RGII to successfully produce Working Demonstration Models (rapidly developed application prototypes used for the further verification and refinement of design requirements).

To assess the technical and business issues involved in migrating the BUMIS system from an existing mainframe environment to a modern client/server environment, RGII analyzed the existing system environment as well as anticipated user needs.  Because of the highly distributed nature of BUMIS data, users, and interfaces, the project team conducted extensive interviews with system users and administrators to analyze and document requirements and technical challenges.  Structured methods such as entity/relation diagrams (analysis of the data requirements) IDEF and business relationship diagrams were used for the analysis of business requirements.  Environmental and behavioral models were also generated.

RGII uses Information Engineering design techniques during the logical analysis and physical design phases of an application.  Within the framework of information engineering, the application of object-oriented design methods are most appropriate for a development environment to ensure integrated data structures and modular, reusable code.  RGII does this with help from the CASE tools Logic Works BPwin and ERwin.  RGII employed a Modular Prototyping approach to system development, using Information Engineering techniques and methodologies and CASE tool (ERwin) support.
RGII assisted Navy Medical Information Management Center (NMIMC) in analyzing their system planning, development, and migration effort, ensuring that implementation of their system could be achieved: allowing authorized users to conveniently access both specific and statistical data and generate valid transactions to update master personnel files.  We also allowed them to reduce costs and maintenance by using hardware and software licenses already owned by the NMIMC.  RGII consolidated and rationalized existing databases into a relational structure to provide improved access and greater query capability, setting the contents of the data files within privacy act restrictions, and provided the required storage for current and history files.  Simpler sets of user entry screens were derived, tied to a 3-tiered system model, that requires less support, documentation, and maintenance.  This tiered segmentation consisting of data, business, and user services, permits consolidation across applications and extraction of rules into one logical location instead of in each application. RGII designed data and reports to be accessible via a World Wide Web interface, reducing the response times and cost of data distribution.  This also allows Web users to create their own ad hoc queries further reducing the load on NMIMC support staff.

2.4.2.3
Object-Oriented Design

In order to provide higher quality applications and improved efficiency, the RGII project team researched and evaluated state-of-the-art object oriented analysis, design and programming tools.  For the FMP/BP project, in order to build on the objected oriented features of the primary development tool (Microsoft Visual Basic 5), RGII uses (Vigor Technology’s Database Mapper, and Rational’s Visual Modeler/Rational Rose) as aids to produce a client/server object-oriented frame work.  Based on NMIMC requirements RGII recommended a modern object oriented design using a three-tiered application architecture.  Within the user services tier, the team used Visual Basic, Visual InterDev (Internet development tool) and Business Objects (database access and analysis tool) as the object-oriented development platform.  

RGII recommended Object Oriented Software Construction for the FMP/BP system in conjunction with prototyping.  This methodology provided a greater probability of producing higher potential quality, economy, development, and ease of maintenance.  This is the result of programs assembled out of existing proven components rather than being developed from scratch every time.  The superior modularization of object technology reduces the functional interdependencies among the components of a program, making it easier to verify that the program functions correctly under all possible conditions.  Because of the improved modularization, RGII could build and test the subsystems independently.  New types of objects were added to a system without having to modify the existing objects.  Because of their portability, removability, and ability to replicate, they also reduced software redundancy.  This allowed RGII to enlarge FMP/BP with local program changes without having to redesign the system with each expansion reducing the time to project/system completion.

2.4.2.4
Entity Relationship Models

RGII documented the Baseline Configuration at an outline level during the initial phase.  The reverse engineering feature of the Logic Works Reverser and ERwin case tool were used to represent the WANG-based utilities into the data modeling format.  RGII modeled the data to derive system and other environmental architecture requirements to transform Entity Relationship data models into relational, DBMS-independent designs.  Our Programmers defined and modeled structures to create a relation for each entity.  They created an attribute in relation for each property in the entity, normalized relations creating additional relations as necessary; and documented inter-relation constraints, and de-normalized when appropriate; and document inter-relation constraints and processing limitations in design documents.  Further, our programmers added keys depending on ID_dependent or ID_independent entities; and representative relationships such as 1 to 1 (storing key of either relation in the other as a foreign key), 1 to N (storing the key of the parent in the child), or many to many (create an intersection relation which has only the key values).  RGII also identified the requirements associated with external and internal FMP/BP interfaces by performing a functional and data analysis.

RGII documented the baseline configuration during the FMP/BP system analysis phase by transforming COBOL source code and data files into the entity/relation form using Logic Works ERwin case tool.  RGII used the data model to derive data, system, and environmental architectures; generate a relational DBMS-independent data model defining the data structure, relations, and properties; and document inter-relation constraints and processing limitations.  In addition to using the application-specific E/R diagrams to generate back-end databases for application development, RGII developed an enterprise level E/R diagram that was used as an analysis tool for enterprise level design requirements.  From the highly distributed data files that comprise the Navy Medicine’s BUMIS system, RGII collected samples of all existing data files, analyzed those files and produced a consolidated entity/relation data model of all internal and external BUMIS data.

2.4.2.5
Data Warehousing

RGII created part of the FMP/BP design as a data warehouse that maintains summary data conveniently organized for end user access.  The underlying detailed database maintains the full range of data combination across time; the warehouse summary components are structured by the “views” that Budget analysts and financial planners expect to see and can most readily understand.  These higher level views provide the navigational aids that allow users to “drill down” to the detail data when needed.

2.4.2.6
Decision Support Systems

RGII has performed an comprehensive analysis of the existing FMP/BP Financial Planning (decision support and tracking) system which currently exist on incongruent PC-based spread sheets.  The project team has collected and analyzed data that budget analyst and directors use to monitor the funding needs of each DoS bureau for the coming year and to monitor the performance of those bureaus.  RGII has developed a prototype of the Financial Planning System that uses a relational database for standard and ad hoc reporting.   To further assist in retrieving data for decision support, the team has implemented a n-dimensional data-mining tool within the application that allows an extra dimension to be added to the display and manipulation of data in the database.  RGII produced both diagrams and narrative reports on the analysis and decision support capabilities of BUMIS.  The determination of these capabilities involved the collection and analysis of periodic reports as well as system data.

RGII built the FMP/BP baseline configuration with required information interrelationships, including access to documents for assessment of information technology standards for data transmission, data storage, naming conventions, and processing standards.

2.4.2.7
Distributed Processing

In accordance with FMP/BP requirements to migrate the automated data processing environment to their existing PC-based network environment, RGII selected a three-tiered approach for the logical architecture that is divided across the physical architecture.  The three-tiered architecture provides a network of distributed data sources, distributed processing servers, and local user interface components.  RGII has determined that this approach provides greater flexibility and interoperability with existing legacy systems.  RGII’s implementation of the three tiered client/server architecture involves utilizing Microsoft Remote Automation and Distributed Component Object Model (DCOM) and ActiveX to separate and distribute the user interface, business rules, and database objects in corresponding logical tiers.  As an alternative to the NMIMC Mainframe data server, RGII selected an Intel-type/NT data server running Microsoft SQL Server DBMS.  We selected this based on the ease of set up and maintenance and ongoing compatibility with the application.  Furthermore, based on cost and mission requirements, we recommended the use of the following distributed processing configurations: a three-tier component-base logical architecture, client/server environment (Win 95 or Win NT), and WEB interface for report and data distribution.

RGII distributed business logic between a workstation and the customer database server.  The determination of which rules reside on the database server is a technical decision based on reliability, performance, ease of maintenance, and the software tools used.  The data arrives at the workstation and is visible via a Visual Basic graphical user interface (GUI) that allows the user to update/manipulate the data and to obtain the resultant information for analysis.  Upon completing the transaction, the amended data is sent back to the server where it is processed and stored.

2.4.3
Application Conversions

RGII converted the existing Department of State (DoS), Bureau of Finance and Management Policy, Office of Budget and Planning (FMP/BP) WANG VS environment to a personal computer network-based environment.  RGII is also providing assistance with the system upgrade and migration.  Phase II of the effort will be the implementation of the Migration Plan and development of the target PC LAN-based system for the Budget Office.  Sixteen Budget/Planning (BP) applications support the FMP/BP’s office functions with approximately half residing on a WANG VS-7310; others are stand-alone PC-based applications.  In addition, numerous applications (mostly Lotus and Excel spreadsheets) have been developed by the FMP/BP analysts to support their specific analytical requirements.  Allotment Control System (Apportionment, Allotment, Reporting) and Foreign Currency Exchange (Current Month, Fiscal Year Extension), Full-Time Equivalency, Financial Plan, and Reimbursements are a few of the subsystems the RGII team has converted so far.  The automated tools developed by our programmers during the conversion process resulted in a conversion that was efficient, cost effective, accurate, and time saving for the customer.  The conversion process included graphics, databases, communications, customer-defined modifications, in-house testing, customer site installation, start up, training, and documentation.  Typical modifications requested by the customer for the newly converted application include: changing to a multi-user system, changing the drivers to network interfaces, adding new components (databases, PCs, receipts, reports, queries, screens), and providing additional functionality.
2.4.4
Programming

RGII uses the best available programming and design tools and provides ongoing training to ensure FMP/BP programmer’s skills are current.  Because a Microsoft Windows platform was selected for the development of budget application, we chose Visual Basic to support the multi-programming object oriented environment.  By using the Object Oriented (OO) approach we were able to better manage complexity with greater efficiency in the development process.  RGII selected MS Visual Basic (VB) as the development environment for prototyping and application development because it is a superior development tool.  Programming was implemented in the prototyping and implementation phase using the object-oriented features of Microsoft’s Visual Basic 5.0.

2.4.5
Systems Re-Engineering

RGII conducted the following systems reengineering work for FMP/BP:

· inventoried their existing system;

· linked current systems to business functions using BPwin diagrams; 

· identified redundancies and overlaps among existing systems; 

· developed Strategic Plans for migrating the existing applications to the bureau LAN Road Map;

· developed work breakdown structure with milestones and estimated costs for the migration; and

· developed working demonstration models of the migrated applications for Allotment Control System (Apportionment, Allotment, Reporting), Foreign Currency Exchange (Current Month, Fiscal Year Extension), Full-Time Equivalency, American Salaries, Financial Plan (Data Call, Analyses, Passback, Performance Monitoring), and Reimbursements (Estimate Controls, Prepare Agreements, Monitor).  

The number of applications to be migrated will be determined by the opportunities for consolidation recommendations that RGII studied and provided to FMP/BP.

RGII assisted the Commission in their system upgrade by exploring commercial data analysis tools for multi-dimensional, statistical, and graphical analysis of complex data.  Key personnel were interviewed and the results documented using Information Engineering techniques. Data obtained during the interview process was presented as hierarchy charts, dataflows, entity relationship diagrams, flowcharts, reverse engineered data, normalized logical data models, and tentative physical database system designs.  RGII also assessed the business and technical requirements of the finance data analysis and policy formulation function by: analyzing data sources, determining available data sets to support comparative analysis and technical applicability of the Access and NetWare server, and exploring related database management issues.  We also described data integration issues that concurred with IS staff plans, defined mechanisms for accessing and sharing finance data, produced a data dictionary of key-elements and high-level business process flowcharts, outlined file structure recommendations, and documented study results.

RGII reengineered BUMIS to operate in a client server environment for cost effectiveness, while storing manpower files online using the same server.  An extensive analysis was conducted that included five phases.  During Phase I, RGII assessed the current system by studying: 

· system usage (business needs, user patterns, user skill levels existing systems usage guidelines and policies, and security);

· user descriptions of their experience with systems failure;

· identification of software failures that occurred and why (caused by user behavior, loads put on the operating system, software limitations/conflicts, or hardware failures);

· current installation inventory of computers, network, operating systems, and applications;

· capacity evaluation; identifying when failures occurred and why (software failures or hardware limitations/problems/conflicts);

· estimation of the cost of current system problems;

· business reliability needs (a scale was used with “no failures”, “failures with instant recovery”, and “recovery within hours or days”); and 

· established budget limitations and implementation timelines/milestones.  

During Phase II, RGII developed possible solutions to decide: which hardware to keep, upgrade, replace, add, or trade; and which existing Network Operating Systems to keep, upgrade, add, or replace.  RGII established training programs for administrators, operators, and users; final selection of hardware and software; assessment of vendors; guidelines for maximizing reliability and minimizing the negative effects of failures; and developed disaster recovery plans, usage policies, and procedures.  During Phase II, RGII implemented the plan for the change/upgrade (when, how much time, who, what, etc.); installation and trial/burn-in (concurrent with old system when possible); monitoring, adjusting configuration, and then freezing the new configuration when it was considered stable; training; installing disaster recovery process with procedures from backups to complete systems failure (fire, theft, etc.); protection against damage because of power failures; and providing follow-up to the implementation.  During Phase IV follow-up, RGII monitored user satisfaction and development; evaluated adequacy of training; performed continuous systems monitoring of logs for early warning and preventative maintenance; assessed, tweaked, and adjusted disaster recovery policies and procedures; and maintained upgrades to hardware, software when it made sense or increased additional value.  During Phase V, RGII ensured high quality support by identifying support needs, establishing quality criteria and support guidelines, acting as an information hub for all system vendors, keeping and maintaining a central knowledge base, evaluating and recommending specific vendors, providing contractual guidelines, supervising vendors, monitoring vendor performance, providing help with vendors, and surveying users.
2.4.6
Software Development

Initial programming efforts during the execution of the FMP/BP project were based on the rapid development and demonstration of working prototypes using Visual Basic 5 as the front-end development tool and Microsoft Access for database management.  RGII selected these tools because of the tight integration and ability to allow programmers to quickly produce fully functional application prototypes.  RGII’s team of application programmers received design specifications from our own team of system analysts working closely with a DoS financial analyst.  After the successful demonstration of application prototypes, the programming team proceeded to the development and implementation stages that included the building and testing of deliverable applications using an object-oriented approach based on wide user involvement.

RGII provided recommendations and detailed specifications for future BUMIS programming efforts.  For data services, we based the technical preference on level-of-effort and risk using SQL Server on an Intel-based server.  For application services, we recommended Visual Basic.  We recommended Delphi/Oracle configuration as an alternate selection.  RGII used commercial-off-the-shelf (COTS) software whenever possible to save the customer time and money.

RGII uses the Rapid Application Development (RAD) Approach for its migration methodology.  This emphasizes close cooperation with the user and allows them to be involved early in the development process.  RGII and the user communicate through the prototype created using object-oriented design and programming techniques inherent in Visual Basic.  Users see what the final version of the system will look like in the prototype screens and processes as we walk them through a demonstration of one of their actual operations.  We work right then with the user to correct any omissions, problems, or changes in very specific terms.  By using this iterative approach to prototype development, we have been able to re-orient user development priorities quickly and easily.  We have been able to add new requirements during the development process instead of waiting until all the software has been developed, also giving the customer reassurance as the system develops.  The PC software is predicated on users wanting an interactive approach.  The object-oriented programming of Visual Basic also fits well with this concept of smaller tasks.  The smaller tasks lead to software components that are reusable, improving programmer productivity and software reliability.

RGII used the software tools on the PCs, specifically Microsoft Office.  The Congressional Presentation Document became an MS Word document with links to external data sources for the table data.  The external data links appeared as a real time automated cut and paste capability from the database.  By using these tools, RGII ensures that the document and the database data are consistent.  Other software such as the spreadsheet and graphics tools enable the analysts to perform more sophisticated quantitative analysis and presentation without requiring special programming.  The advantage over most systems is that one consistent set of up-to-date data is available at the starting point for the analysis.  Additional data entries were not required thereby eliminating data entry and timing errors.  RGII documented the WANG-to-PC migration for FMP/BP including a Basic Roadmap, Opportunities for Consolidation, a Strategic Migration Plan, and all the Working Demonstration Models.  As each portion of the new system was provided, RGII included in the Working Demonstration Model an outline of its functionality; hierarchical paths showing a high level view of all screens and reports; navigational paths showing the user how to transfer from one screen to another; and all the screens that comprised a model.  For each screen, RGII defined the access control, input requirements, button functionality, and screen type (menu, update, query, or report generation).  RGII provided the data model and database structure (logical and physical data base designs) that supported the portion of the system prototyped in each model, and provided a data dictionary for that portion.

2.4.7
Database Administration

RGII creates and maintains all files and file structures that support systems from Qualifications Statements, through Request for Proposal, to Contract Award.  Upon approval of acceptance testing, RGII then turns the daily system support over to the customer.  All user access requests are then channeled through the customer site personnel.  This eliminates any possible security violations that might occur with unauthorized access.  During the initial prototyping stages of FMP/BP development, RGII created and maintained all files and file structures for prototype development in Microsoft ACCESS.  During subsequent full-scale development, database administration is based on SQL Server. 
2.5
Operating Systems and Scientific Workstations/Mini Mainframes

	Contract

Number
	Operating Systems
	Scientific Workstations
	Mini-Mainframes
	UNIX
	DOS
	Windows NT
	Windows 95
	HP-UX
	AIX
	LINUX
	HP715/735/750/755/I40
	IBM RS6000
	VAX
	DEC VMS
	SUN
	CRAY C-90/J-5

	N00167-96-D-0019
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	DTFA12-98-C-00004
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x
	X
	X
	X
	X


Matrix 2.5-1 Operating Systems and Scientific Workstations/Mini-Mainframes

CONTRACT #:




N00167-96-D-0019
Contract EFFECTIVE DATE:
22 March 1996

NAME:



Naval Surface Warfare Center Laboratory

ADDRESS:



NSWC, Carderock, Code 29





Bethesda, MD 20084-5000

CONTRACT VALUE:
$20,000,000
COR: Jim Chesley

(301) 227-1709

contract #:

DTFA12-98-C-00004
BUYING ACTIVITY: 

Department of Transportation, Federal Aviation Administration

NAME:



Radio Coverage Analysis System (RCAS)

ADDRESS:


FAA, New England Region




12 New England Executive Park,




Burlington, MA 01803

COST: (est.)

$1,495,712.25

COR: Donald Lombard

(781) 238-7658

2.5.1
Naval Surface Warfare Center Based Experience and Qualifications

RGII provides the Operations and Research Department (Code 29) at NSWC/CD Logistics Engineering Analysis and Computer Applications Services Support.  This tasking includes the maintenance, programming and support of PC’s, Scientific Workstations and Mini-Mainframes.  Warranty and Dealer support is given to the SUN Scientific Workstations as they were purchased through the RGII Technologies, Inc. GSA Schedule.  RGII provides support for the various operating systems to include loading, maintaining and troubleshooting.  The computer applications (both COTS and customer specific) operated and maintained included: Logistics, Engineering, and Scientific Data Systems.  It is essential that the data stored and transmitted from these databases are able to operate during peace and wartime environments successfully.  These database systems are operated at various NSWC Client (i.e., Naval Sea Systems Command (NAVSEA), Naval Air Systems Command (NAVAIR), and Bureau Medical Command locations.  Program Systems currently supported include: Ring Laser Gyro Navigation System (RLGN), Doppler Sonar Velocity Log (DSVL), Integrated Navigation Tactical Plotting System (INTPS), and Computer Aided Design Reckoning Tracer (CADRT).  These systems are accessed worldwide and are used for such varying application such as navigation, speed calibration and analysis, and tracking and analysis.

PERSONNEL RESPONSIBILITIES

	Storage Management
	Write and Test application program code

	Production Management
	Install completed systems for operational use

	Program update, maintenance, documentation
	Trouble shoots and resolve problems and/or refer to outside OEM

	Distribution of system documentation data
	Year 2000 system coding


LANGUAGES

	C
	C++
	Fortran 90
	Cobol

	Pascal
	Windows Prgm. Language
	SQL
	


Types Of Equipment (Hardware & Software) Operated:
HARDWARE

	SGI INDY
	IBM RS6000
	DS 500 Data SILO

	SGI Indigo-2
	Mega-T Multiple T1 Multiplexer
	Hippi Switches

	SGI ONYX 1154, 812
	Convex C3820
	IBM PCs, Pentiums & Compatibles

	HP 715/750/755/i40
	VAX
	DEC VMS

	DEC Alpha
	Cray Technologies
	Numerous PC’s

	SUN SPARC 370
	DEC HUB 900
	Sony 19mm Tape Drives and Mass Storage Systems

	VLS 4mm Virtual Tape Backup Library System
	Data SILO 9-Bay Tower
	Archive Server 40ST and 80ST


SOFTWARE

	SOLARIS
	IRIX 6.4
	MatLab 4.0
	X Windows

	SUN/OS
	Windows NT
	Designer 2000
	Simulink

	MIPSPRO Compilers
	Windows 95
	Microsoft Office
	FORTRAN

	Dynamic Graphics / 3D Modeling
	Lotus Notes
	DOORS
	SQL

	WEB Force
	Corel Perfect
	LINUX
	UNIX

	Windows 3.1
	DOS
	HP-UX
	Paradox

	MOTIF
	Oracle Designer
	Visual Basic
	


2.5.2
Radio Coverage Analysis System (RCAS Program)

Under the RCAS program, RGII is responsible for the high level programming and development effort that encompasses five separate modules.  These modules are being re-engineered to work on operating systems platforms from DOS to UNIX.  Programs such as the Look Down Module run on scientific workstations while their database element must operate on mini-mainframe.  Other workstations in the RCAS environment run Windows 95 or Windows NT workstation.  Currently, efforts are underway to modernize the computing environment by the addition of CRAY 90 technology.  Large system testing is currently underway for testing the systems capacity for modeling and running four modules in a parallel-computing environment.  Other uses for the CRAY will be high-end data storage and management capabilities and high speed Input/Output.  RGII is developing a reliable growth plan for improving the performance of the modules over the lifetime of the program.

LANGUAGES

	C
	C++
	Fortran 90
	Cobol

	Pascal
	Windows Prgm Language
	SQL
	


HARDWARE

	DEC VMS
	IBM RS6000
	IBM PCs, Pentiums & Compatibles

	HP 750/755/i40
	VAX
	SUN SPARC 

	DEC Alpha
	Cray Technologies
	Sony 19mm Tape Drives and Mass Storage Systems


SOFTWARE

	SOLARIS
	IRIX 6.4
	MatLab 4.0
	X Windows

	SUN/OS
	Windows NT
	Designer 2000
	Simulink

	MIPSPRO Compilers
	Windows 95
	Microsoft Office
	FORTRAN

	Dynamic Graphics / 3D Modeling
	Lotus Notes
	Oracle Designer
	“C”

	WEB Force
	Corel Perfect
	SQL
	UNIX

	Windows 3.1
	DOS
	HP-UX
	LINUX

	MOTIF
	Paradox
	Visual Basic
	


2.6
IT Support and System Administration

RGII currently provides extensive IT Support services to both NOAA and the USCG.  This support includes Network Administration, Application Support, Help Desk Operation, Hardware Repair Support, Information Resource/Technology Center Operation, and network user training.

	Contract

Number
	Corel Suite
	Set-up/Configuration
	COTS Support
	Maintenance/Repairs
	Support Services
	Operating Systems Support
	Microsoft Product Support
	Windows 3.1/95/NT Workstations
	Program Specific Software
	Workstation Configuration
	Training
	Help Desk Support

	50-SPNA-5-00005
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	DTCG23-98-D-HRM001
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Matrix 2.6-1 IT Support and Systems Administration

CONTRACT # 



50-SPNA-5-00005
BUYING ACTIVITY:
National Oceanic and Atmospheric Administration (NOAA)

NAME:
Systems Acquisition Office, NOAA

ADDRESS:

1315 East West Hwy, Silver Spring, Md 20910

COTR: Ms. Arlene Craig

(301) 713-0105

CONTRACT VALUE:
$10,000,000

CONTRACT # 



DTCG23-98-D-HRM001

BUYING ACTIVITY:
United States Coast Guard Headquarters (USCG)

NAME:
HSC, USCG

ADDRESS:

2100 Second Street SW, Washington, D.C. 20593

CO:  Ms. Cecelia Royster

(202) 267-2525

CONTRACT VALUE:
$10,300,000
2.6.1
NOAA Experience and Qualifications

Within NOAA, RGII operates 8 help desks of varying sizes (1 to 7 computer specialists).  These help desks are operated and managed utilizing various tracking database applications from internally developed databases to COTS packages such as Bendata’s HEAT.  Each help desk is responsible for providing general applications support, e-mail support, hardware repair support, preventive maintenance, and systems administration.  Supported applications and hardware vary from network to network.  RGII has extensive NOAA experience in supporting the Corel Suite, MS Office Suite, Lotus Suite, Project Management Applications, Graphics/Presentation Applications, InForms, Lotus Notes/Domino, Groupwise, MS Exchange, Banyan Mail, and many NOAA-developed systems (i.e., FACTS, FIMA, T&A, Travel Manager Plus, PASS ).  RGII also supports terminal emulation packages within NOAA including ProComm, X-Windows, and NetTerm.  RGII also supports all versions of desktop operating systems such as DOS and Windows including Windows 95.  RGII has installed, configured, and is currently supporting the following network operating systems within NOAA:

	Windows NT Server
	Window NT Workstation 
	Novell NetWare

	Banyan Vines 
	Windows for Workgroups
	


RGII furnished customizes setup and configuration of all workstation including but not limited to Windows 95 and Windows NT.  Configurations are recorded and were applicable; a standard configuration is developed.  This configuration provides for optimal capacity, performance and security for the hardware and software configuration.  Configurations are maintained and updated regularly. 

The technical staff maintains and supports all of the microcomputer workstations, peripherals, file and print servers, FAX servers, remote access servers, and Internet gateways.  Maintenance includes diagnosing and repairing hardware/software problems, upgrading hardware/software, troubleshooting, and performing preventive maintenance.  RGII maintains an on-site inventory of spare and repair parts to facilitate the repair of defective equipment.
RGII provides one full-time applications trainer to the Systems Acquisition Office.  The trainer is responsible for developing customized courseware, establishing training schedules, managing registration and conducting the application courses.  Classes average 8 - 10 students and are all hands on training in a SAO provided facility.  Each class is followed up with a customer satisfaction survey to track the quality of the classes and instructor.

2.6.2
Coast Guard Experience and Qualifications

For the US Coast Guard, RGII provides two separate help desk operations.  Both are operated and managed utilizing Help Star as an execution and tracking database.  Analysts rotate coverage of a 2-person help desk that acts as a first level assistance.  Calls that may be resolved over the phone are completed by the Analyst and closed in the database.  Calls that require additional support are entered into one of two queues.  One for systems administration issues for NT servers and workstations or Windows 95 issues and the other for general applications and hardware support.  Once a call enters a queue, awaiting analysts will receive the call and respond to the user.  If a call requires additional support, RGII then dispatches a higher-level analyst to assist in resolving the call.  A third level is also available if necessary. 

For the USCG, RGII supports primarily an MS Office environment with MS Exchange although the RGII staff are well versed in supporting Corel Suite, Lotus Suite, and many other business related applications (i.e., graphics, presentations, statistics, Web, etc.).  RGII provides 3 full-time training staff, on-site to perform applications training.   The trainers are responsible for developing customized courseware, establishing training schedules, managing registration and conducting the application courses.  Classes average 8 - 12 students and are all hands on training in a USCG provided facility which includes 3 separate training rooms.  Classes are followed up with a customer satisfaction survey to track the quality of the classes and instructor.  

The technical staff maintains and supports all of the microcomputer workstations, peripherals, file and print servers, FAX servers, remote access servers, and Internet gateways.  Maintenance includes diagnosing and repairing hardware/software problems, upgrading hardware/software, troubleshooting, and performing preventive maintenance.  RGII maintains an on-site inventory of spare and repair parts to facilitate the repair of defective equipment.  RGII also provides 2 full-time hardware repair/configuration management staff to the USCG.  These 2 specialists handle all hardware-related issues including new installations, component repair/replacement, hardware and software inventories, warranties, preventive maintenance, and hot swap ADP equipment.  A database is maintained for all hardware and software inventories, spare parts, and warranty information.

RGII furnishes customized setup and configuration of all workstations including but not limited to Windows 95 and Windows NT.  Configurations are recorded and where applicable; a standard configuration is developed.  This configuration provides for optimal capacity, performance and security for the hardware and software configuration.  Configurations are maintained and updated regularly. 

2.7 Multimedia Support

	Contract

Number
	Presentation Graphics
	Publication Design and Production
	Digital Imaging
	Animation
	35MM Slides
	Image Scanning
	Web Technologies
	HTML/JAVA

	50-SPNA-5-00005
	X
	X
	X
	X
	X
	X
	X
	X

	DTCG23-98-D-HRM001
	X
	X
	X
	X
	X
	X
	X
	X


Matrix 2.7-1 Multimedia Support

RGII currently manages two Information Resource/Technology Centers within NOAA and the USCG which offer an extensive multi-media and audio-visual capabilities to the clients.  

2.7.1
NOAA Based Experience and Qualifications

The first Information Resource Center is operated within the Systems Acquisition Office and High Performance Computers and Communications Office for NOAA.  It consists of 4 PC and Mac workstations loaded with various specialty applications as well as standard suite applications, document scanners, b/w and color printers, and various multi-media technologies including: Director 6.0, Adobe PhotoShop, Corel Draw 8, MS FrontPage, Quick Time Camera,  NetMeeting utilizing MBONE (Multicast Backbone).  Both user assistance/training and/or final products are offered in the area of multi-media such as: development of presentation graphics and presentations, publications design and production, projection systems, animation, Web page technology/development (HTML/JAVA), and various input and output devices such as image scanners, digitizers, and color printers.  RGII was instrumental in developing and supporting the current NOAA Home Page, Year of the Ocean, and other subordinate NOAA home pages.  The information resource center also includes access to numerous instructional videotapes, on-line tutorials, reference materials, and IT related periodicals.

The technical staff maintains and supports all of the microcomputer workstations, peripherals, file and print servers, FAX servers, remote access servers, and Internet gateways.  Maintenance includes diagnosing and repairing hardware/software problems, upgrading hardware/software, troubleshooting, and performing preventive maintenance.  MSD maintains an on-site inventory of spare and repair parts to facilitate the repair of defective equipment.
2.7.2
US Coast Guard Based Experience and Qualifications

The second Information Technology Center is maintained in the USCG Headquarters.  For this center, RGII manages and operates an extensive collection of hardware and software geared at multi-media technology and Web technology/development.  The center consists of 10, high-end graphics workstations loaded with an extensive collection of standard and specialty software applications.  Both user assistance/training and/or final products are offered in the area of multi-media such as: development of presentation graphics and presentations, publications design and production, projection systems, animation, Web page technology/development (HTML/JAVA), and various input and output devices such as image scanners, digitizers, and color printers.  Available equipment include presentation projection systems, a self-contained extensive training video collection, various input and output devices (i.e., scanners, digitizers, digital cameras, b/w and color printers, viewgraph and 35mm slide capabilities).  3 full-time analysts staff the center on a daily basis as well as one full-time RGII Webmaster.  Animation is generated and utilized in presentations as well as USCG Web pages.  The center also has the resources to create job aides and distance learning capabilities for non-local employees of the USCG.

3.0
Human Resources

“Quality is never better than the people performing and managing the operations, then the Critical Success Factor for obtaining the best people is a corporate program which meets their expectations in the areas of compensation, professional development, performance appraisal, fringe benefits, incentive awards, training and Intra-company communications!”

RGII has a business-like concern for our employee’s interests, and we take the Teamwork Approach toward continuously improving every aspect of our management and approach in dealing with our employees.  RGII’s corporate values of integrity, quality, excellence, and complete customer satisfaction can only be accomplished with satisfied employees.

In order to meet market conditions and satisfy our employees, RGII must continuously achieve and sustain financial stability, meet its revenue and profit goals, and continuously improve its established quality performance.  By continuously aiming for and achieving growth, RGII can focus on attracting new customers.  RGII is a young company with ambitions to achieve Fortune 500 status during its corporate lifetime.  As discussed in the Corporate Summary section, our rate of growth in revenue, employees and new contracts is exceptional.  We believe the current employees under the existing NOAA marine Fisheries Service contract will respond positively to joining our company.  

Our hiring policy is centered on recruiting and training people who wish to excel and grow with the company.  To develop this policy we have brought into the company a number of skilled professionals who have proved their worth in growing other successful companies.  In our business, the primary asset of the company is the employee.  Our product is service.  This product is only as good as the people we hire.  Likewise, one of the critical success factors responsible for our success is our ability to retain productive employees.  Successful retention requires competitive benefits, good management, good working environment that invites new innovative ideas and sees change positively, and work which challenges the spirit and ability of the employee.  

RGII does not and will not contract to provide services using substandard employee benefits to reduce its price.  Further, we will not propose uncompensated overtime or unrealistic direct labor rates which directly impact recruiting and retaining the qualified personnel needed for this contract.  RGII recognizes the value of employees who are part of the RGII family.  The company has developed a multifaceted program to promote the benefits of long-term employer/employee relationships.  This relationship enables RGII to maintain required staffing levels and is supported by several distinct programs, which include the following:

· Comprehensive Benefits Program

· Career Development Program

· Employee Relations Program

RGII’s commitment to its employees makes the company a strong, cohesive team and enables it to meet the demanding needs of its customers.

3.1
Staff Recruitment

RGII identifies the requirements for each task order and fills those positions from among those individuals who are recorded in its current database of resumes including interested employees of the incumbent contractor.  RGII continues to build the database immediately upon notification of contract award using the following sources:

Incumbent Contractor Resources: RGII has developed a transition plan which intends to focus on Day 1 of the contract to identify, interview, recruit and hire any incumbent personnel willing to remain on existing task orders.  It is RGII’s policy to give incumbent staff the first right of refusal on contract efforts where the incumbent contractor is unseated by RGII.

Current RGII Resources: RGII, with a staff of 100+ people and its backup resource from our strategic partners mentioned earlier, examines its current available corporate resources and selects those individuals who are best suited for the task order positions.

Advertising: RGII uses the traditional method of recruiting by placing newspaper ads and analyzing the resumes that are submitted in response to the ad.  All levels of management review incoming resumes.  Resumes not used for hiring purposes are kept on file in a resume database file for future use.

In-House Resume Tracking System: RGII currently uses an in-house database system that allows for resume searches for all recruiting efforts.  When we receive resumes from advertising and other sources, we review the qualifications of the individual and, if his or her skills are relevant to our business, we scan the resume and enter a summary into the database for future use.  

Internet:  RGII searches multiple Internet job sites on a daily basis to acquire resumes that match our current openings.  These resumes are immediately added to our resume database.

RGII Employee Referral Program: RGII currently has an Employee Referral Program.  The company not only provides current employees with updated vacancy announcements on a regular basis, but rewards employees for referrals of associates, friends, etc.  These rewards amount to $400.00 for professional positions and $200.00 for non-professional or administrative positions.

Unemployment Offices: RGII has developed a relationship with most local unemployment offices in the area to find qualified personnel to fill vacancies.  This relationship has proven to be an effective method to recruit a diverse group of personnel.

Job Fairs/Conferences: RGII attends, on the average, two major job fairs to recruit candidates for vacancies and to provide a resource for the department resume database files.

As a dynamic and growing technical services firm, RGII continually recruits within the marketplace for highly qualified professionals and is confident in its ability to maintain the staffing levels on this NOAA/NMFS/NOS project.

3.2
Broad Range of Qualified Staff

The recruitment methods detailed in 3.1 have lead with great success, to RGII's ability to respond in depth to our customers' requirements for a broad range of technical and managerial staff.  The business goal of RGII is to be the best provider of professional services in the information technology, engineering and communications industry.  We feel this is best accomplished by actively recruiting and retaining the "best of the best."  Due to the diversisty of our contracts, we have highly skilled staff positioned for success.  The diversity of skills and depth of expertise reflected across our three divisions is an indication of our success to date.  Table 3.2-1 graphically depicts the wide range of technical disciplines among our diverse staff.  

	LABOR CATEGORY
	GSA SCHED
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	X
	
	X
	
	
	
	X
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	Computer Specialist
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	X
	X
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	Systems Engineer
	X
	X
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	X
	X
	
	
	
	
	
	

	Database Designer
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	X
	X
	X
	
	

	Database Admin. 
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	X
	
	
	X
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	X
	X
	
	
	
	
	
	

	Functional Area Anal.
	X
	
	
	
	
	X
	
	
	X
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	X
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	X
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	Project Manager
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	X
	X
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	R&D Engineer
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	Research Assistant
	X
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	Senior Scientist
	X
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	Software Engineer
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	Systems Analyst
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	X
	X
	
	X
	X
	
	X
	X

	Technical Writer
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	Software Specialist
	X
	X
	X
	X
	
	
	X
	
	
	

	Desktop Publishing 
	X
	X
	X
	
	
	X
	X
	X
	
	


Table 3.2-1 RGII’s Qualified Personnel By Technical Discipline By Contract

3.3 Employee Capture in Follow-On Contract Situations

RGII has considerable experience in staffing start-up projects and in transitioning projects from incumbent contractors.  Immediately upon contract award, RGII will begin assembling the NOAA/NMFS/NOS Program Support staff.  RGII is capable and willing to staff this effort on day 1 of the contract.  However, in the interest of continuity of service, our approach to transition/phase-in staffing will be a three-step process.

3.3.1
Incumbent Capture Plans 

First, we will make personnel assignments for Key Personnel.  During the second step in our staffing plan, we will interview incumbent contractor staff.  Those individuals who fit into our staffing plan, meet RGII’s standards, and are acceptable to the CO/COTR/ITM and NOAA/NMFS/NOS’ client will be given first right of refusal to any open positions.  Once they have conveyed the desire to join RGII, a letter of offer will be provided upon acceptance.  RGII will hire and assign them to their functional area within the NOAA/NMFS/NOS client’s operations.  Lastly, we will assign personnel from the representative resumes provided as a matter of course during our operation of the contract.  

The RGII Team has made a commitment to the NOAA/NMFS/NOS to deliver those individuals identified as Key Personnel.  All other personnel assigned to this effort will be pre-approved by both RGII and the NOAA/NMFS/NOS CO/COTR/ITM and NOAA/NMFS/NOS’ client.

RGII is committed to providing a highly trained and qualified staff to satisfy all project labor categories for this requirement.   To that end, we are prepared to hire current incumbent contractor team members at their current salaries or better.  Every incumbent employee will be evaluated for experience in the project labor categories, and the data input into our staff contingency plan computer program as current work force.  

In summary, the RGII Team is capable and willing to staff this effort on day 1 of the contract.  Our inclusion of interviewing and hiring incumbent staff personnel is intended to allow the NOAA/NMFS/NOS the flexibility to provide input on incumbent staff they feel are necessary to provide continuity of service to the project.

3.3.2 Key Project Personnel   

RGII has carefully analyzed the requirements of the NOAA/NMFS/NOS effort and has selected the optimum personnel who have the abilities to fulfill all of the program objectives, regardless of company affiliation.  RGII feels that the key personnel must be composed of those staff members who are capable of addressing the technical, operational, and administrative issues that may arise under this contract.  The key management personnel we have selected all possess these qualities.  To this end, we have selected key personnel who incorporate the experience and expertise that are needed to perform this assignment and to make it a success.

3.3.3
Non-Key Personnel   

Following a complete analysis of the requirements, RGII reviews its Human Resources databases for both current and new-hire individuals who have the requisite experience required to satisfy NOAA/NMFS/NOS’ needs.  Our proposed Program Manager and our corporate management team feel confident that these individuals will be very receptive to our employment methods and procedures and our compensation and benefits plan.  

3.3.4
Additional/Replacement Personnel
 RGII has extensive experience in recruiting staff members with specific technical, managerial, and administrative backgrounds.  Our Human Resources Department is responsible for identifying and referring qualified internal candidates for positions and for locating and screening external candidates.  Figure 3.3.4 -1 depicts our recruiting process.
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Figure 3.3.4-1 RGII’s Recruiting Process

3.4 Staff Replacement and Retention

Throughout its history, RGII has endeavored to employ the best managerial, technical, and support staff possible.  It intends to continue this successful employment record in support of the NOAA/NMFS/NOS.

3.4.1
Critical Vacancies and Recruiting

Recruiting is viewed as a continuous process, and candidates are selected not only on the basis of the specific skills they bring to a project, but for their potential and ability to grow and advance (upward mobility) within RGII.  Staffing and recruiting support for the projects will be provided through RGII’s corporate Human Resources organization.

The following methods of recruiting are now used, and will be used as appropriate, to meet the NOAA/NMFS/NOS’ staffing needs for this effort. 

· Contacts throughout the professional community through RGII managers.

· Relationships with various professional organizations, employment organizations, and college and university placement offices.

· Employee referrals through the RGII Employee Referral Program.

· Long-term relationships with appropriate personnel placement firms.

· Long-term relationships with potential subcontractors.  

· Advertisements in a variety of newspapers and professional magazines.

· Recruiting during open house job fairs held in RGII offices.

· Effective sourcing methods, such as contact with appropriate technical user groups, data processing organizations, military organizations and companies who have announced that employees are available due to layoffs.

· Technical and professional career fairs held periodically throughout the region.

3.4.2
Solving the Critical Vacancies Problem - The Best Solutions

RGII recognizes the value of employees who are part of the RGII family.  Our corporate Intranet is designed to keep employees who are assigned to remote field locations or client sites connected to and motivated towards the company.  Our executives have extensive experience in managing and operating this type of project.  We recognize that RGII, as a company, must take a pro-active stance to help our employees feel they are part of the RGII family.  Our Program Managers are selected partly because they share that viewpoint.  

The company has developed a multifaceted program to promote the benefits of long-term employer/employee relationships especially those employees located away from the corporate offices.  This relationship enables RGII to maintain required staffing levels and is supported by several distinct programs (Comprehensive Benefits Program, Career Development Program, and the Employee Relations Program) which were discussed earlier in this section.  These programs are established to benefit all RGII employees not just those fortunate enough to work at headquarters.  

RGII’s commitment to its employees makes the company a strong, cohesive team.  This team is enabled to meet the demanding needs of its customers.  The need for extraordinary measures to fill critical vacancies is usually the result of a failure to anticipate the demands for certain skills.  In some cases, extraordinary measures are the result of failing to pay attention to the attitudes, motivations and frustrations of existing personnel, especially those whose jobs are located at client sites.  We believe that this contract, with its emphasis on providing for the client-site employees, is an excellent contract for our philosophy of doing business.  
In case of critical vacancies on this contract, RGII has provided for four best solutions.  First of all, the best solution to the problem of critical vacancies is to concentrate on reducing the employee turnover rate on existing client site projects.  We have discussed our technical approach to retention in previous sections.  By paying attention to the needs of employees on the project site, our corporate staff and our NOAA/NMFS/NOS project management staff, will be responsive and attentive to individual needs and will be able to avoid significant turnover.  

The second best solution is to create an environment where productivity and ability are rewarded, and implement a standard of promoting from within the task and the project.  With this approach, the best employees are moved up and given more compensation and responsibility. This solution fits well with our special compensation plans which are covered in some detail in the next subsection.  The authority and final decision to incur special compensation expenses to meet a critical vacancy or to avoid the potential vacancy is reserved to Division Management, or, where appropriate, to Corporate Management.  However, the Program Manager and her/his staff initiates the action and with the close contact and on-line communications with Division and Corporate Headquarters available, the Program Manager will be able to respond within one or two days to this type of requirement.  

The third best solution is to maintain a critical skills candidate resume database to fill critical needs with little or no time delay.  This resume process includes completing interviews, checking references, and where possible, making contingent offers for future tasks to impress the potential employee of the seriousness of our company’s interest.  This technique will allow our Program Manager the ability to respond promptly to NOAA/NMFS/NOS client’s requests for new personnel or staffing for new tasks without a delay due to the recruiting life cycle.  

Our Program Manager will be provided with a comprehensive plan for filling any vacancies as they occur.  This plan will include wage level and corresponding skill guidelines.  These guidelines will be accompanied with the authority to hire delegated to the Program Manager.  In the case of a need for subcontract or temporary staff levels, the Program Manager has the necessary authority to incur expenses within the parameters of his budget for the specific task.  

The fourth best solution is to have the backing of strategic partners willing to provide skilled personnel within the pricing structure of the contract.  Our relationship with our strategic partners mentioned earlier, possesses a diverse group of employees and an extensive staff of recruiters.  They have agreed to supply needed personnel on a short-term or long-term basis when requested.  

RGII takes its approach to management and its sensitivity to employee’s ideas and concerns very seriously.  The success of this concept can be measured by our employee turnover rate that statistically has hovered around 6.5% over the past three years and is well below the national average for the entire technical services industry.  Therefore, RGII’s recruitment efforts have statistically outperformed the technical services industry and will continue to do so.  Corporate and project personnel are committed to providing customer-oriented support and operations in an environment of mutual client/ RGII team effort to ensure delivery of all contract requirements. RGII works with its clients in avoiding temporary, passable, or second-best employee-candidate solutions, and instead strives for long-term, consistent quality and service.  

RGII is committed to maintaining its consistently high level of service through experience and effective management, and through technical skills supported by solid corporate experience and an operating philosophy oriented toward continuity as well as quality.  Our business and management procedures are focused to ensure that we are alert to effectively and thoroughly addressing problem resolutions and that we do not shy away from investing resources to ensure that our clients’ interests are met.  

3.5 Recruitment Performance Statistics

As mentioned previously, the employee turnover at is an astounding 6.5%.  But our ability to recruit and keep exceptional people goes further than that.  When recruiting for a specific contract, we have been overwhelmingly successful in obtaining letters of commitment from prospective employees.  Of the individuals who provided letters of commitment for specific contracts, over 95% honored their commitment and became permanent full time employees of RGII.  Another reward of our strategic recruitment method is that it has been necessary to terminate only 1% for performance issues.  We have had equal success in recruiting and retaining qualified incumbent personnel to continue staffing various contracts.  It has been our experience that over 85% of the incumbent staff selected transitioned successfully to RGII.  

This accomplishment is due in equal measure, to our thorough recruitment and interview process, our professional and courteous transition assistance staff, and our dedication to making new/transition hires into long term dedicated employees.  Due to the depth of our staff coupled with our strategic corporate alliances and recruitment methods, we have been able to rapidly fill the personnel requirements of our clients.  Whether it is an engineer in 24 hours or a diverse IT staff of 36 in 72 hours, RGII has been able to consistently recruit and staff the right individuals to meet the exacting profiles set forth by our customers.

3.6 Contractor Retention Record

RGII has enjoyed exceptional growth over the past two years while keeping our turnover to a minimum (6.5%). RGII’s employee growth from 1994 to the end of 1997 was 3660%.  RGII’s revenue growth during the same period was 13,000%.  In addition, 34% of our workforce has been employed with us for one year or more and 10% have been employed with us for two years or more.  RGII’s growth in 1997 exceeded 100% from the previous year and projects a 150% growth for 1998.

At RGII, we believe that the success of our business is largely due to the quality of our employees and the development of each employee's full potential.  We believe that employees deserve to be fully informed of their duties and responsibilities while providing them with adequate administrative and supervisory direction.  Further, it is our belief that our employees be informed of their performance levels, that they be compensated based on the value of their contributions, that they be considered for promotional opportunities, and that they are treated with dignity and respect at all times.

We individually and collectively share the responsibility for understanding the great importance of such simple, taken-for-granted things as pleasant working associations, and assuring that every employee is welcomed, accepted, and rewarded according to his or her contribution to the attainment of our goals and objectives.  Our policies encourage employee participation in all matters that affect their work and employees are encouraged to offer suggestions for improvement to RGII policies, employment practices, and working conditions.

With more than 8 years experience in originating and supporting technical contracts, RGII Technologies, Inc. has access to full-time personnel with the requisite qualifications to successfully provide all of the tasks identified in the Request for Qualifications.  Our centralized staffing department has developed the resources and procedures to ensure the NOAA/NMFS/NOS receives the highest degree of technically qualified individuals.

RGII’s management and candidates have impressive credentials, and they have individually participated in efforts that are similar to this NOAA/NMFS/NOS contract’s support effort.  Many of our key technical and management personnel have held positions in both the Government and the private sectors, which provides a balanced pool of staff members from which to draw the right expertise.

3.7 Benefits

RGII recognizes the value of employees who are part of the RGII family.  The company has developed a multifaceted program to promote the benefits of long-term employer/employee relationships.  This relationship enables RGII to maintain required staffing levels and is supported by several distinct programs, which include the following:

Comprehensive Benefits Program. RGII provides a highly competitive benefits program that recognizes the diverse needs and goals of its employees.  The comprehensive program includes medical, dental, prescriptions, and vision care; life and accidental death & dismemberment insurance; and a 401(k) Plan.  Additional benefits are available through generous annual and sick leave, paid holidays, direct deposit, seminar and education tuition assistance, military leave, bereavement leave and family & medical leave. RGII’s benefits program is continually reviewed, and improvements are made whenever possible.  Table 3.7.2-1 details RGII’s current Benefits Package.

Career Development Program.   Helping employees attain career goals is an essential element in RGII’s corporate culture, and it contributes to increased morale and employee retention. RGII focuses on several areas to assist employees (training, mentoring etc.) in reaching their career goals.

Employee Relations Program.  For all members of RGII’s management team, employee relations and communications within the organization are a vital aspect of the company. RGII’s CEO, Ms. Kathryn B. Freeland, has stated that “Internal communications are the key to the success of our business.”
To ensure that RGII’s employee relations program remains in proper focus and that lines of communication are kept open, RGII has developed a formal employee communications program.  Recognizing that to be an effective communicator one must listen as well as be heard, RGII has also implemented an achievement award program to let employees know that outstanding contributions are appreciated.

RGII encourages all employees, at all levels, to take advantage of the many opportunities for communication with the company.  Because communication is a two-way process, we encourage employees to participate in employee opinion surveys, meetings with supervisors, departmental meetings, and occasional special meetings.  We believe that each employee has the right to voice his/her concerns.  We recognize the meaningful value and importance of full discussion in resolving misunderstandings and preserving good relations between supervisory personnel and staff.  Should an employee feel a condition is unsatisfactory, it is important that he/she bring the issue to the attention of his/her immediate supervisor.  If the immediate supervisor is the source of concern, the employee is to contact the Director, Human Resources.

RGII’s corporate philosophies extend to all levels of the company.  Corporate and project personnel are committed to providing customer-oriented support and operations in an environment of mutual client/RGII team effort to ensure delivery of all contract requirements. RGII works with its clients in avoiding temporary, passable, or second-best solutions, and instead strives for long-term, consistent quality and service.  RGII is committed to maintaining its consistently high level of service through experience and effective management, and through technical skills supported by solid corporate experience and an operating philosophy oriented toward continuity as well as quality.  Our business and management procedures are focused to ensure that we are effectively and thoroughly addressing problem resolutions and that we do not shy away from investing resources to ensure that our clients’ interests are met.

	Benefit Name
	Eligibility
	Projected #Receive This Benefit
	Life of Contract
	% Paid By Employee
	Amount of Coverage

	Holidays

	All regular full-time and part-time employees eligible 1st day of employment
	100%
	N/A
	0
	RGII employees receive 10 company-paid holidays per year.  On-site employees will observe the customer’s holidays.

	Annual Leave

	All regular full-time and part-time employees begin accruing 1st day of employment.
	100%
	N/A
	0
	     Years of Service          Days Per Year
1st Year through 3rd 
           10

4th Year through 7th Year       15

8th Year and Beyond              20

Employees may carry forward to the next calendar year a maximum of one (1) year’s accrual.

	Sick Leave
	All regular full-time employees begin accruing 1st day of employment.
	100%
	N/A
	0
	RGII employees earn 40 hours sick leave per year and may carry forward to the next calendar year all accrued but unused sick leave.

	Health Insurance

RGII offers a comprehensive health benefits package consisting of medical, dental, prescription drug card, and vision.  The Plan also provides mental health, chemical dependency, and home care.
	All regular full-time and part-time employees eligible 1st day of employment
	100%
	Renew Yearly
	25%  Employee Only Coverage; 75% Spouse, Child(ren) and Family Coverages
	Coverage begins on the 1st day of employment. Prescriptions are $5 for generic and $15 for brand name.  Dental coverage is 100% for routine oral exams; 80% for basic procedures and 50% for major procedures, with a $50 individual deductible.  Premiums are pre-tax.

	Life and AD&D Insurance
	All regular full-time and part-time employees; eligible 1st day of employment.
	100%
	Renew  Yearly
	0
	Company provided and equal to one times (1x) the employee’s annual salary, up to a maximum of $50,000.00 

	Short Term Disability Insurance
	All regular full-time employees; eligible 1st day of employment
	100%
	Renew Yearly
	0
	Begins on the 16th day of illness; Pays 60% of salary up to maximum of $1,000/week

	Long Term Disability Insurance
	All regular full-time  employees; eligible 1st day of employment
	100%
	Renew Yearly
	0
	Begins on the 91st day of illness; Pays 60% of salary up to $5,000/month

	Retirement / Savings Plan
	All regular full-time and part-time employees; eligible 1st day of employment
	100%
	N/A
	0
	RGII offers a 401(k) Plan with a discretionary company match.  Employees are vested at 20% per year and are fully vested after five years.  Employees may invest pre-tax dollars up to 15% of salary not to exceed $10,000 for 1998.  All administrative expenses are paid by RGII.


Figure 3.7-1 RGII’s Current Fringe Benefits For All Employees
	Benefit Name
	Eligibility
	Projected # Receive This Benefit
	Life of Contract
	% Paid By Employee
	Amount of Coverage

	Education Assistance
	All regular full-time and part-time employees; eligible 1st day of employment.
	100%
	Reviewed Annually
	0
	RGII pays 100% tuition for an A, 80% for a B and 70% for a C and course-related fees and books after the first year of employment with appropriate approval.  Course must be job-related. $1,500 max reimbursement per year.

	Seminar Assistance
	All regular full-time and part-time employees eligible 1st day of employment
	100%
	N/A
	0
	RGII employees receive reimbursement for registration expenses and fees incurred to attend a seminar or convention.

	Family and Medical Leave
	All regular full-time and part-time employees
	100%
	N/A
	0
	Eligible employees are entitled to up to twelve (12) work weeks of unpaid, job-protected leave during any twelve (12) month period for any of the following reasons:

*   Birth of a child

*   Adoption/Foster Care of a child

*   Serious health condition of a family member (i.e., son, daughter, spouse, or parent) requiring the employee's absence from work

*   Serious health condition of the employee rendering him/her unable to perform his/her job functions.

	Military Leave
	All regular full-time and part-time employees eligible 1st day of employment
	100%
	N/A
	0
	Compensation is granted for employees participating in the active military reserve for a maximum of ten (10) business days per year. 

	Funeral Leave
	All regular full-time and part-time employees eligible 1st day of employment
	100%
	N/A
	0
	RGII employees may take up to three days paid leave in the event of death of an immediate family member.  Additional days are granted on an individual basis.

	Jury and Witness Duty
	All regular full-time and part-time employees eligible 1st day of work.
	100%
	N/A  
	0
	Compensation for jury and witness duty is granted without limitation as to number of days.

	General Leave
	All regular full-time and part-time employees
	100%
	N/A
	0
	Granted on an individual basis for up to twelve weeks.  

	Merit Increases
	All regular full-time and part-time employees
	100%
	N/A
	0
	Annual Performance appraisals are given and used as a basis for providing merit increases to employees.

	Career Planning/ Counseling
	All regular full-time and part-time employees
	100%
	N/A
	0
	As part of the Annual Performance review, management provides guidance designed to help employees achieve career goals.


Figure: 3.7.1 (Continued
3.7.1
Compensation Package

RGII has fringe benefit and employee recognition programs that have been designed to complement employee compensation.  We intend for it to be a competitive inducement that is necessary to attract and maintain a high-quality, professional staff, in order to meet NOAA/NMFS/NOS’ client requirements.

RGII’s compensation package is internally motivating and externally competitive.  It is RGII’s policy to provide a quality workforce at competitive salaries to the external market.  These salaries are (1) internally equitable with regard to job worth; (2) provide equal pay for equal work regardless of race, sex, or age; and (3) are in full compliance with the Americans with Disabilities Act.  The following paragraphs describe the compensation policies for RGII.

RGII’s commitment in attracting and retaining a quality staff for NOAA/NMFS/NOS and its client agencies is reflected in our compensation and benefits plans.  Our policies and practices are designed to be (1) competitively commensurate with those that prevail in the local support service market sector, (2) equivalent to the existing wage and benefits programs that are currently in place, and (3) compatible with the wages and benefits paid to other professional employees.  These policies and practices, successfully used by RGII, have been a major element of its recruiting programs which support its growth and allow it to consistently provide uninterrupted, high-quality work of the nature that is required by this contract.

The compensation package that is given to each of RGII’s employees consists of (1) an hourly or annual salary, (2) a benefits package, and (3) employee recognition programs.  Our fringe benefits package and employee recognition programs are consistent among all labor categories, whether they are professional or non-exempt.  This concept encourages teamwork and provides a work quality ethic that is without discrimination.  To ensure the competitiveness of our salaries, survey data have been acquired from the following sources:

· Other companies that employ individuals with similar skills and that are functioning in similar capacities with similar responsibilities.

· Washington Technical Personnel Forum, Survey of Professional, Technical, and Administrative positions (Mercers);

· Watson Wyatt Data Services Survey of:

	Professional and Scientific Personnel
	Technicians and Skilled Trades Personnel

	Supervisory Management Personnel
	Office Personnel

	Middle Management Personnel
	


· Annual Department of Labor compensation surveys conducted for the applicable geographic area; and

· Relevant professional organizations (e.g., American Management Association, IEEE, and the American Compensation Association).

An analysis of these information sources allows our salaried and hourly compensation plan to have a direct correlation to the marketplace, and for which reflect differences in skills, the complexity of disciplines, and job difficulty.  This approach reflects sound management practices that ensure the successful recruitment and retention of a professional staff. RGII’s concept of team ethics and nondiscrimination is illustrated by the fringe benefits packages that are offered to our professional and non-exempt staff.

RGII offers mandated and discretionary benefits.  Mandated benefits include social security, workers’ compensation and unemployment insurance.  Discretionary benefits include a group health care plan (medical, dental, prescription, and vision), life and accidental death & dismemberment insurance, pension plan, paid holidays, and paid leave -- annual, sick, jury and witness duty, military, bereavement, family and medical, and general.

RGII provides a cafeteria program that allows for health insurance premiums to be deducted on a pre-tax basis, in addition to the 401(k) plan which attracts new employees and provides incentive for the retention of current employees.   The following pages contain a figure 3.7.2-1 showing all RGII employee benefits offered, including a definition of the benefit.  The RGII employees eligible for this benefit are: 

Regular Full-Time Employees: Employees who are required to and are scheduled to work forty (40) or more hours per week; and 

Regular Part-Time Employees: Employees who are required to and are scheduled to work thirty (30) or more, but less than forty (40), hours per week.

3.7.2 Overtime Compensation  

As business or specific operational needs of RGII dictate, it may become periodically necessary for employees to be available for work beyond their daily or weekly work schedule.  Overtime hours are defined as service to RGII in excess of forty (40) hours worked per work week.  Paid leave (i.e., holidays, annual, sick, etc.) is considered service time.  Overtime compensation will be paid in accordance with the Fair Labor Standards Act (FLSA), which requires nonexempt/hourly employees to be paid at one and one‑half (1/2) times their hourly rate for work required to be performed by RGII in excess of forty (40) hours per week. 

3.7.3
 Special Compensation

RGII recognizes that there may be times when special compensation is needed to fill certain positions (i.e., when specific clearances or expertise is required, the performance is at a remote location, the task is critical, or an employee leaves RGII on short notice and must be quickly replaced for contract transition and continuity).  RGII has planned for these unforeseen instances and has several programs in place to address these issues, including:

Employee Referral Bonus. RGII recognizes that employees’ formal and informal contacts with other professionals and organizations is a rich source for acquiring new employees. RGII’s Employee Referral Bonus encourages RGII employees to refer their network of acquaintances to help RGII reach its goals pertaining to company growth and to assist us in staying at the forefront of our industry.  Employees receive a cash award for referring and successfully recruiting their professional contacts to join RGII’s team.  The cash award is $400 for each professional position and $200 for each non-professional position.

Promotion. RGII rewards company loyalty by making it a company practice to promote from within whenever possible. RGII maintains a policy of evaluating the job performance of its employees as a means of measuring efficiency and effectiveness of our operations. This provides employees with meaningful information about their work, and aids RGII in making human resource decisions related to such areas as training, compensation, promotion, job assignments, retention and long-range planning of our operations.  Evaluation of employees is intended to be participatory in nature, involving the employee’s input as much as that of the rating supervisor, thereby helping employees to contribute to the betterment of RGII.  Employees are evaluated after the first 90-days of employment and annually thereafter.  Evaluations may also be warranted when there is a change in responsibilities resulting in a promotion.

Performance/Merit Increase. RGII strives to emphasize individual performance and recognition.  A salary review based on performance merit will be conducted in conjunction with the employee’s annual performance review.  Employee salaries can also be reviewed whenever warranted by promotion or substantial changes in the level of responsibility or type of work performed.  Periodically, management may determine that an employee has provided service to RGII above and beyond expectations.  Such excellence may be recognized with a special one-time spot bonus.  

Signing Bonus.  There may be special circumstances where a potential employee’s skills and abilities are so unique and in high demand that they warrant a signing bonus.  These bonuses will be determined on an individual basis.

3.7.3 RGII on Diversity

RGII believes that diversity should be valued as an asset that provides a balance of different viewpoints, perspectives and strengths.  RGII as a company possess a diverse background in corporate and technical capabilities, customer business base, personnel qualifications and backgrounds.  RGII believes diversity in the workplace does work, and sees it working on a daily basis in support of all current contracts.  

The concept of diversity stresses respect for all human differences including cultural, ethnic, racial, international, socioeconomic, gender, sexual orientation, age, linguistic, religious differences, and persons with disabilities.  Therefore, RGII’s corporate commitment to diversity is in direct compliance with the late U.S. Secretary of Commerce, Ron Brown’s Diversity Policy, Statement dated 21 July 1994.  Secretary Brown’s policy defines diversity as being one of America’s greatest assets.  RGII’s greatest asset is the employee.  The diverse personal and professional backgrounds of our employees are key to the success of our organization.  As Secretary Baker puts it “we cannot accomplish our mission without the creative energies of all people who bring with them different approaches, solutions and innovations.”

RGII is committed to create a work environment that is representative of the cultural mix of the community; and to develop a cultural awareness and sensitivity in our staff.   Our commitment to diversity is essential in recruitment and retention of qualified staff of diverse backgrounds to serve a customer base with unique and diverse requirements.

3.8 Corporate Training Program and Related Courses

RGII conducts regular in-house training programs for both new and existing employees.  Furthermore, we encourage our employees to pursue higher education and additional technical training outside of RGII's existing in-house training programs as summarized below.  As stated in the Benefits section, RGII offers educational and seminar assistance to all employees.  The in-house corporate training enables our staff and management personnel to augment their technical excellence, skills, and knowledge in three general areas: 1) Technical, 2) State of the Art Technology, and 3) Management /Supervisory.  

RGII's Corporate Training Programs are summarized as follows:    

	Technical Courses

	Application Conversions
	Distributed Databases

	Fast Track to PowerBuilder
	Networking Fundamentals

	ORACLE Concepts & Facilities
	Programming C++/COBOL/SQL, etc.

	Systems Development
	Documentation of Systems

	Hands-On Microsoft Office Users Course
	Hands-On Exchange Users Course

	Migrating to Client/Server
	Basic and Advanced INFOSEC

	Client Relations

	Politics
	Roles in Client Organizations

	Communications
	Kick-Off Meetings

	Project Planning

	Project Management Plan
	Forecasting

	Monitoring
	Scheduling of Deliverables

	Contracts

	Legal Aspects
	Personal Services/Gratuities

	Security
	Subcontracts

	Contract close-out
	DD250

	Types of Contracts
	Changes In Regulations

	General Information and Role of Project Managers

	Challenges - The Unexpected
Objective Setting
	Ethics
Persistence & Flexibility

	Quality Assurance Plan
Workload Surges
	Intra-Company Work Assignments
Editing

	Role of PM within RGII

	Role of Various Internal Organizations

	Leadership

	Delegation & Task Assignments
	Responsibility, Authority, & Accountability

	Recruiting and Hiring
	Career Development

	Corporate Culture
	Training

	Finance

	RGII's Accounting System
	Timesheet Management

	Establishing Charge Numbers
	Revenue Projections


3.9 Technical Library

It is and RGII requirement that our employees remain current in State of the Art Technology through continuous training, memberships in technical and professional organizations (i.e.: IEEE Computer Society, Local Computer Group Chapters, National Computer Society) and through utilization of RGII's Technology Library.  Located at corporate headquarters and at our various outlying sites, our library includes publications that address both hardware, software, and network technologies.  Over 30 different periodicals are subscribed to as well as industry newsletters and magazines such as Information Security and LAN Times.  

Selected RGII library publications are submitted as follows:

	Selected RGII Library Publications

	System Development & Application Strategies
	Software Development for Client Server Applications

	FIPS Program Publications and Guidelines
	The Complete Software Development Life Cycle and Configuration Solution

	The Technical Journal for ORACLE Product Users
	Designing COBOL Applications

	CICS Application Design

	Database & Client Server Solutions

	Embedded Systems & Application Programming
	Database Programming & Design

	Application Development Statistics
	Software Architectures Analysis Methods (SAAM) Development

	Migrating from Mainframe to Client / Server Technology: Pros & Cons
	Key Issues for Selecting Software Development Tools

	Strategic Data Planning Methodologies
	Mainframe to Client/Server Application Solutions

	Guide to Microsoft Development
	UNIX Programmer Guides (various additions)

	LINUX Programming 
	SUN Systems Platform, Users, and Programming Guides

	Macintosh Bible
	Navy, Army, DoD, and Commerce INFOSEC Guides

	Oracle Design Guide
	Introduction and Advanced guides to C++

	Guide to Visual Basic
	X-Windows Guide

	Windows NT Application
	IBM-Based Enterprise Wide Computing


Figure 3.9-1 Selected RGII Technologies’ Library Publications

3.10 Clearances 

RGII has a SECRET corporate clearance and facility security clearances issued by Defense Investigative Security Clearance Offices (DISCO).  Further, we are currently in process of upgrading our facility clearance to TOP SECRET to support the expanded requirements of a new contract with the US Coast Guard.  Because of the existence of established security procedures, we are well versed in dealing with the complications of obtaining personnel security clearances.  As part of our standard recruiting process, we determine the level of previous or current clearances held by the individual candidate.  Another effective resource we use is to network our existing personnel to seek out individuals who currently hold clearances and who might be interested in joining our company’s superior IT solutions for your business.
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