
Change Management

Program Directors must keep abreast of trends, mission changes, plans for the insertion of new or different technology, and they must anticipate the impact of these external forces on their workload, and the technical skills needed within the team.  Change management begins with problem identification and the assessment of the potential or actual change’s impact on cost, schedule, performance and resources.  Once the facts of the situation are known, an exploration of the available alternatives can be undertaken and evaluated so that a recommendation can be made to the decision maker.  This process is depicted in Figure 5.1.3-1.  
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 Figure 5.1.3-1    Formalized Change Management Approach to Problem Solving

RGII Technologies’ approach to change management also emphasizes prior planning and effective on-going management of resources, specifically personnel, in the following areas:

· thoroughly analyzing each technical requirement;

· maintaining effective lines of communication between all levels of task management;

· anticipating and reporting  variances in the requirements and schedules;

· executing plans while maintaining flexibility to allow necessary deviations in the plan;

· implementing the project support activities without adversely affecting other ongoing project activities;

· reviewing the results of an activity to ensure compliancy with customer expectations and technical competency; and

documenting and reporting the entire process for future reference and accountability.

Effective communication is the most critical element of change management.  The Program Director has the responsibility to foster open communications throughout the RGII and Government chain of command.  This communication is depicted in Figure 5.3-2.  
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