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Introduction/Executive Summary

Our diversity of skills, depth of expertise, and experience of our managers assures that RGII will provide consistently superior, cost-effective services while maintaining a responsiveness, dedication, and flexibility to our customers that is second to none. 

From its beginnings in the late 1980's, the DISANet has evolved into one of the finest, most robust, and most richly capable Local Area Network (LAN)/Wide Area Network (WAN) facilities anywhere in the world. This evolution was accomplished through strong, dedicated government leadership in partnership with technical teams from the private sector. As indicated in Exhibit 1, RGII Technologies, Inc. (RGII) offers a wealth of technical expertise and experience to all elements of the DISANet. RGII currently is serving the Defense Information Systems Agency (DISA) and the DISA Information Systems Center (DISC) on contract.

	RGII Qualifications

	RGII Technologies, Inc.

· Dedicated Program Manager, Bart Hewitt, with over 30 years of Defense Communications Agency (DCA)/DISA, 14 years of DISANet, and 28 years of overall management experience. 

· Small business prime contractor providing Information Technology (IT) services to 20 government agencies with three years DISA support. 

· Mature, financially sound, strategically growing company with 450 professional employees and Fiscal Year 2000 revenue of $17.8 million.

· Eleven years experience, with experience covering NT, UNIX, Windows 2000/XP, TCP/IP, ATM, RAID, Remedy, Tivoli, SMS, HP OpenView, Concord Network Health, Microsoft Office, Outlook, Exchange, Defense Messaging System (DMS), information assurance, design and integration. 

· Operates more than 30 Help Desks, supports and operates large and small LAN/WANs and six major Network Operations Centers supporting over 60,000 users worldwide.


	RGII Benefits to DISC and the DISANet

	· Mr. Bart Hewitt with 14 years of DISANet knowledge.

· Unmatched LAN/WAN expertise and experience.

· Rapid filling of vacancies due to RGII’s strong employee base of cleared, qualified IT professionals and a dedicated team of recruiters.

· Low turnover due to superior pay and benefits packages.

· A customer-focused, high quality, results-oriented workforce ensured by proven leadership.




Exhibit 1: RGII Demonstrates World-Class IT Network Services to Meet and Exceed All DISANet Requirements

With over 11 years experience in all aspects of information technology; unique, intimate knowledge of today's DISANet; and its secure, experienced, and proficient workforce of 450 employees, RGII is the right choice to be DISA’s supporting partner for the DISANet of the future. In addition to RGII, TWM, Inc. has committed to join RGII upon contract award. TWM will continue their current network security support for the DISANet. 

RGII is committed to: 

· Absolutely no interruption of services upon which DISA's workforce, and ultimately, the Warfighter, depends, 

· Maximum continuity of the professional support DISA has the right to expect, and

· Seamless transition of duties and responsibilities.

For three years RGII has repaired DISANet personal computers, printers, and servers. We have demonstrated success in all of the DISA-required technical disciplines among the 20 agencies we serve. We are serving the White House Communications Agency, the Defense Enterprise Computing Center Mechanicsburg (DECC-Mech), the Coast Guard, the National Guard Bureau, the Defense Security Cooperation Agency, the Military Health System, and the National Oceanic and Atmospheric Administration (NOAA). RGII is a dedicated small business committed to superior performance. RGII brings expertise in:

· Operating systems Windows 95/98/2000/NT/XP and UNIX/Solaris; 

· All major office application suites, including Microsoft Office, and productivity utilities;

· E-Mail systems, including DMS and Outlook (includes Web Access Outlook); 

· Network management systems, including Tivoli, HP OpenView, and Concord Network Health; 

· Help Desk and network operations; 

· Configuration management, including Microsoft Systems Management Server (SMS), Tivoli, and Project Version Control System (PVCS); and

· Information assurance, including firewalls, virus protection, intrusion detection, and awareness training.

Our streamlined, comprehensive team includes an unmatched cadre of leaders and key technical personnel who accept nothing less than excellence. Our program leadership is unsurpassed. Bart Hewitt, Program Manager (PM); Cherry Washington and Charles Sparks, Task Project Managers (TPM), have served for a combined 60 plus years as high-level managers of DISANet government and contractor professionals. Our third proposed TPM, Philip Nierad, has over 24 years of Network and Help Desk management experience. We further stress our emphasis on continuity of operations by proposing experienced and proven leaders for the DISANet Control Center (DCC) Network Management lead, Steve Everhart, and our Systems Design lead, Jerald McDougal. 

Our outstanding leadership team brings a uniquely valuable management and technical aspect to our partnership with DISC. In addition, our leadership brings an intimate understanding of the functional and organizational intricacies, interdependencies, and synergies of the many DISC elements gained through years of experience. From this experience, our program leaders understand the DCC, the Design Branch, the Help Desk, the Central Administration Team (CAT), the E-Mail Branch, the IT Security group, the Joint Task Force–Computer Network Defense (JTF-CND) support staff, and the Electronics Branch – interrelationships that are critical to DISANet success.

RGII offers creative, administrative cost-cutting efficiencies for DISC. We have proposed manning levels exactly as specified in the Request for Proposal, and are prepared to operate under these terms. Cost cutting efficiencies are possible due to RGII’s proven management ability and aggressive recruitment methods. RGII’s Human Resources (HR) Department’s full-time staff recruiters aggressively perform all of the proactive candidate searching, experience, and skill-set validation, reference checking, and related recruitment functions for company programs. An active HR involvement allows the PM and TPMs to concentrate on customer requirements, maintaining high performance levels, and ensuring the DISANet/RGII partnership is achieving mandated program goals and objectives. The PM and TPMs responsibility in the recruitment area will be during the interview process. This recruiting process allows the managers to better focus their energies on the day-to-day management of the on-site technical work and quick response to the government staff. Further, to recognize DISA’s strong need for speedy processing of security clearances, RGII will use a corporate Personnel Security Manager dedicated to DISANet staffing as a critical support employee, at no added cost to the government. 

RGII is a company of highest integrity, dedicated service to its customers, and uncommon devotion to the welfare and retention of its employees. We retained 94% of our employees in FY2000, 15% above the industry average retention rate reported by the Information Technology Association of America. RGII brings a well-deserved reputation with over 20 government organizations, including the Departments of Defense, Housing and Urban Development, Commerce, and State, and private sector corporations. We are known for delivering quality information technology services on schedule, and within budget. RGII has been designing, engineering, installing, maintaining, administering, managing, supporting, and protecting LAN/WAN environments for over 11 years. Our staff possesses the expertise in all of the technical disciplines employed by the DISANet, and those needed for the future of DISC and the DISANet. RGII has a strong and proactive vision of the future, and its record of past performance is exceptional. Our methodologies are state-of-the-art, and we are proud of the work we have done. RGII is ready and eager to go to work for DISC and support the DISANet of the future.
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