1.0   Executive Summary

 “RGII Technologies, Inc. makes a Corporate Commitment of customer respect, quality, excellent and superior performance, operating honestly and with integrity, maintaining cost consciousness, and building a successful partnership with our customers.”

1.1
Corporate Summary

In its role as the Pension Benefits Guaranty Corporation (PBGC) contractor, RGII Technologies, Inc. will be marshaling resources and, if and when needed, subcontractors and vendors to apply experience, personnel, and automated support for the PBGC’s Information Technology Support Services task requirements.   The scope of the PBGC effort demands a superior approach for managing these resources based on the following factors that RGII pledges to provide:

1. Corporate commitment

2. Performance Metrics Assessment

3. Efficient use of project resources.

4. Competitive staff compensation and benefits.

5. A strong business working relationship with /PBGC and ’s client agencies under successful Task Delivery Orders.

6. Skilled personnel in all management and technical staff positions.

7. Appropriate, proven management tools for providing decision-making information. 

8. Structured Program Management Approach.

9. Effective use of electronic files transfer for project operations.

10. Clearly defined responsibilities for each project organization component.

11. Established procedures and lines of communication for identifying and resolving problems.

The most important factor influencing our management approach is the overriding need to meet the high speed turn-around required by the PBGC process, at a competitive price and responsive to the changing requirements of the PBGC users.  RGII’s management approach supports a commitment to the precepts described above and emphasizes these important factors.  

Collectively, these topics portray a technical management program that will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick response needed for Information Support Services.

1.1.1
Introduction of RGII Technologies, Inc.

RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 125 professionals with 1996 revenues just shy of $4.0 million, 1997 annual revenues of just over $10.0 million and 1998 revenues forecasted at $25.0 million. Because of RGII Technologies’ earlier management decisions, it has seen significant growth in both revenue and personnel.  Based on existing and announced contract wins, we expect our personnel resources to exceed 225 people at mid-1998 and we expect to exceed 400 people by year-end 1999.

The company has designed, developed, implemented and operated scientific and management information systems, testing and validation of meteorological and hydraulic systems, computer applications and multimedia, and local-area and wide-area networks for multiple government organizations.

RGII Technologies, Inc. continues to work hard as a leader among the small business organizations providing quality services with guaranteed results. The company is financially sound and prepared to undertake this contract.  In fact, RGII Technologies recently secured a new line of credit with the 5th largest bank in the United States, First Union National Bank 

The company’s Founder and Chairman was recognized by the US Small Business Administration as the Minority Small Business Person of the Year in 1995.  In April 1997, RGII was honored by the Department of Commerce’s NEXRAD Systems Acquisition Office and Joint System Program Office as the 1997 recipient of the “Award of Excellence” for our technical expertise, dedication and unswerving support in the deployment of 161 NEXRAD systems.   

RGII Technologies, Inc. is positioned through the quality and experience of its management staff to grow into a medium size business during the next five years.  We have already achieved significant successes in competing in the "full and open" Federal marketplace.  Our accomplishments have led to recognition by members of the United States Senate and House of Representatives and State of Maryland Governor.  We have letters of commendation from satisfied  customers for your review in the attached appendices including:

· Mr. Clarence W. Tignor, , GOES Acquisition Office, 1997

· Mr. David Smiley, Acquisition Manager, NEXRAD, Joint Systems Program Office, 1997

· Mr. William O. Mehuron, Director, Systems Acquisition Office, 1997

· Mr. Donald Spann, ACOTR, NEXRAD, Joint Systems Program Office, 1997

· Mr. Don Scavia, Director, Coastal Ocean Program Office, 1997

· Mr. Frank DiGialleonardo, Director, Information Systems Office, 1996

· Mr. Jay Moore, Contracting Officer, Systems Acquisition Office, 1995

The diversity of RGII Technologies, Inc. services extends into three operating divisions to function as corporate business units:  

· Engineering & Technical Services Division


· Networking & Information Technology Division

· Information Systems & Technology Services Division

The business goal of RGII Technologies, Inc. is to be the superior provider of professional services in the information technology, engineering and telecommunications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across the three divisions indicate our success to date.  The PBGC contract will benefit from this strategy as we can offer the project support from the skills across the entire company.

Each program/project is managed by the division structure depicted with the Program/Project Manager vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a cost-effective manner.

1.1.2
RGII Technologies, Inc. Facilities

RGII Technologies, Inc. is a multiple-facility organization, maintaining facility clearances at the headquarters office and site offices as required by contract.  Our corporate headquarters location is:



RGII Technologies, Inc.



200 Harry S. Truman Parkway, Suite 315



Annapolis, Maryland 21401

RGII Technologies, Inc. has nine (9) existing offices and six (6) new offices opening in mid-1998 serving Department of Defense agencies and the civilian branches of the Federal Government. 

Other offices are located in:

	National Center 3 Bldg., Crystal City, VA
	Airport Plaza 2 Building, Arlington, VA 

	Patuxent River NAS, MD 
	Bedford, MA 

	Morristown, NJ
	Egg Harbor Township, NJ

	Boston, MA
	 Newport, RI


Plans are underway for additional offices in Huntsville, Alabama; Wright-Patterson Air Force Base, Ohio; San Diego, California; Denver, Colorado; St. Louis, Missouri; Houston, Texas; Norfolk, Virginia; and Charleston, South Carolina.

RGII Technologies, Inc. has a SECRET corporate clearance and facility security clearances issued by Defense Investigative Security Clearance Offices (DISCO).  RGII’s TOP SECRET clearance is now in process, a requirement in support of a recently awarded contract with the United States Coast Guard. 

The company's in-house computer laboratory will support the development of a wide range of systems.  RGII Technologies, Inc. has SUN Sparc Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters.  RGII Technologies, Inc. has access to mainframe computer systems through modems for integrated design, testing and performance evaluations.  

RGII maintains a Local Area Network using Windows NT and is connected to the Internet for email and web-page access using a T-1 line in the corporate headquarters and 256kb connections in selected regional offices.  We also have Novell Netware installed as well as AppleShare.   RGII Technologies domain name on the Internet is <adminstrator@rg2.com> and email can be addressed to individual employees using their last name and their first name’s initial.  

In addition, the company has an established web site which is undergoing modification to incorporate our Intranet services used to support our employees working on client sites.  The RGII internal web site will provide services to employees including, but not limited to, access to Human Resources information, time sheet posting, employee leave records, personal resume updating of current project tasks, and other RGII internal and project-related communications.  On-site employees will be able to connect to the Internet through RGII ‘s computers or, when permitted using government computers.  

The company has in-house resources for preparing and reproducing a variety of documents in support of client's programs.  These resources include word processing, photocopying, printing, scanning, graphics, engineering drawings, and binding equipment.  Regional project offices are provided with the same in-house resources currently available at the Corporate Headquarters in Annapolis, MD.  

1.2
RGII Technologies, Inc. Client Base
The range of RGII Technologies, Inc. services is diverse, and the nature of the company's business involvement covers a broad spectrum of Government agencies.  Specifically, the company services the following agencies as a prime contractor. 

· Department of Commerce Tri-Agency  (-FAA-DOD)

· United States Coast Guard

· Federal Aviation Administration (New England and Technical Center)

· Department of the Navy (NAVSEA, NMIMC, NAVSUP & NSWC)

· Nuclear Regulatory Commission

· Department of State

· Board of Governors of the Federal Reserve System

· Department of the Air Force

· Raytheon Service Company

· Sperry Marine

The company has dedicated the majority of its resources to serving the Federal market and will achieve an outstanding three-year record of growth based on existing contract commitments. 

RGII Technologies, Inc. uses the Deltek Integrated Accounting System as its financial management software.  We have multiple cost centers based on whether the work is performed in our facilities (off-site) or at the government's facility (on-site).

The company has had several Defense Contract Audit Agency (DCAA) audits and also retains audited financial reports on file at the following DCAA office: DCAA Mid-Atlantic Region  Columbia Branch, 5950 Symphony Woods Road, Suite 602, Attention: Joseph Rubin, Supervisory Auditor, Columbia, Maryland 21044-3507.

RGII Technologies, Inc. is skilled in the management of subcontractors to assure smooth operation and coordination required when multiple vendors service one contract.  Although we do not anticipate the need for extensive subcontracting, we have a strategic teaming relationship with the following strategic partners:

· Camber Corporation

· Climatological Consulting Corporation

· Environmental Dynamics Research, Inc.

· Harris Weather Products &  Services Division

· Marta Systems

These partners can be utilized to provide staffing resources for the meteorology and probability and statistics task areas.  All subcontractor staff will be managed by RGII Technologies.  As such, the subcontractor staff will:

· Take direction and supervision from RGII Technologies management

· Be fully integrated into the RGII Technologies project team

· Be governed by the flow-down provisions of all clauses in the RGII Technologies  PBGC contract

· Have no direct corporate contact with the Government on task orders issued against this contract without coordinating with RGII Technologies, Inc. 

One of RGII’s critical success factors in subcontract management has been our consistent record of paying our subcontractors within five to ten days after receipt of payment from the government.  We insist on accurate invoices and require audits of our subcontractors both to ensure compliance with DCAA standards and government regulations, and to meet our uncompromising demand for ethical and legal standards of conduct. 

1.3
RGII Technologies, Inc. Technical Organization

RGII has a business-like concern for our customers’ interests, and we take the Teamwork Approach toward continuously improving every aspect of our work while applying RGII's corporate values of integrity, quality, excellence, and complete customer satisfaction.

1.3.1
Maintaining Quality of Services and Deliverables (Products) is a Critical Success Factor

Quality services and products is an integral part of RGII's management planning.  RGII's corporate management insists on high quality, the maintenance of such quality being the direct responsibility of the Chief Operating Officer (COO) and the Chief Executive Officer (CEO).  While the entire organization is quality conscious, the ultimate responsibility and accountability for quality rests with the CEO.

The day-to-day contractual responsibility rests with the Proposed Program Manager.  RGII's management reiterates the importance of quality service.  RGII believes the difference between delivering good service to our clients and excellent quality services is the amount of initiative taken to perform the assigned task.  RGII prides itself on our willingness to go the extra mile for our customers, to provide services/products that they appreciate and expect.  To this end, RGII has built an effective, well documented Quality Control and Assurance Program that is our "bible" for measuring and delivering to our customers superior quality products and services through all areas of contract performance.

First, all RGII employees, during their first week on the job, are oriented to RGII's Quality Control and Assurance Program.  The orientation process includes documented procedures defining their roles, responsibilities, and the methodology to be used to ensure that products and services being supplied and/or prepared and furnished are in compliance with clients' contract requirements.

Second, we ensure RGII's employees are delivering "Total Quality Products/Services" via our contract management team. This team consists of the proposed Program Manager XXXXXXX; the Chief Financial Officer, Mr. Christopher A. Parrotta; the President and Chief Operating Officer, Mr. R. Gregory Freeland; and the Chairman and Chief Executive Officer, Mrs. Kathryn B. Freeland.

Our team meets monthly to review and ensure that RGII's employees and subcontractors are delivering quality products and services to the customers. RGII's criteria for measuring that quality includes:

· Ensuring clear lines of communication and authority are being effectively executed between the customer's representatives, e.g., Contracting Officer, (CO), Contracting Officer Representative (COR), Program Officers, etc.) and RGII's Program Manager;

· ensuring that RGII's team is dedicated to the assigned task, and is responding to issues/problems; ensuring that clear lines of control and effecting working interrelationships are established between RGII's team and the customer;

· employing effective project staffing, policies, procedures, and processes;

· implementing quality controls and assurance program techniques;

· receiving customer feedback on RGII's performance through RGII's Program Manager weekly and regular meetings with customers, quarterly President/COO reviews, and CEO semi-annual appointments with the customers' senior management responsible for the contract; and

· monitoring the overall contract cost and performance of the RGII Team.

With the successful measurement of the above, RGII believes there are four (4) reasonably simple requisites for maintaining high quality products and services to our customer.

1) The recognition of quality requirements in the initial planning phase.

2) The development and implementation of documented and disciplined procedures.

3) The assignment of responsibility an accountability for quality maintenance, and 

4) The talent and motivation of personnel who provide the services and develop the products.  RGII takes a methodical approach to putting these key factors together and monitoring the results, for consistently high quality.

1.3.2
Timeliness of Performance

RGII believes the success of our performance is the responsibility of our entire contract team, from the first day of contract award.  Our team will focus on the following aspects of RGII's performance that includes: Technical, Cost and Schedule.

Technical Performance: Consistent technical performance monitoring is critical for anticipating and diagnosing performance related issues before they become serious.  This becomes a crucial element of our monitoring and control process.

Cost Performance: Upon receipt of the project financial reports, the Program Manger performs a comparative analysis of planned estimates with actual costs.  A detailed variance report is prepared which notes any deficiencies, discrepancies, and/or suspected problem areas.

Schedule Performance: RGII prides itself on meeting and/or exceeding project schedules.  The objective in tracking the scheduled percentage of completion is to estimate the length of a given project, and what level of effort can be performed in a given time period.  RGII conducts milestone studies, which is a proactive approach to delivering a service or product when required.  We are able to determine how both internal and/or external forces impact the project, and recommend solutions.

We have established three forms of performance/feedback monitoring and reporting methods that provide us with a consistent flow of interaction to measure the timeliness/success of the performance of our support to the customer.  Those three forms of feedback include:

· Corporate Performance Monitoring

· External Feedback Process

· Progress/Status Reporting

RGII understands that management processes and procedures have to be dynamic and constantly improving, not only as a result of new initiatives, but also as a result of feedback from ongoing operations.  Feedback presents the potential for improved strategies for current as well as future endeavors.  The first of these performance-monitoring methods are internal to RGII, the remaining two are external.

1.3.2.1
Corporate Performance Monitoring 

RGII has developed, for each contract, detailed work sequence plans that define a series of project milestones, highlight technical progress, monitor labor rates, and assess other associated activities to achieve scheduled task requirements.  RGII conducts monthly performance measurement reviews.  RGII is able to quickly adjust the work sequence plan to accommodate customer-modified requirements, technical or scheduling.  Also, as a result of the monthly reviews, we are able to determine if inaccurate planning estimates or assumptions cause performance issues.  If this is the case, a new plan will be prepared to correct the deficiencies.

1.3.2.2
External Feedback Process

In performance of current contracts RGII provides an evaluation form with each of its deliverables (i.e., monthly reports).   This offers an avenue for RGII's customer to readily assess our performance, while the quality of the deliverable or service is fresh in their minds, and also serves as input to our "Performance Mapping Database" which determines RGII's contract team strengths and weakness.  If the RGII team receives an unfavorable customer evaluation, RGII's Program Manager will respond to the appropriate government office within three (3) calendar days with our plan to resolve the issue/problem.  RGII will also schedule weekly project review meetings with the COR and RGII's Program Manager.  This meeting will specifically address RGII's success in meeting technical and schedule requirements.  This forum is RGII's way of obtaining feedback to improve our customer support.

1.3.2.3
Progress/Status Reporting

RGII's internal management processes and procedures are geared to providing our clients with written, accurate, up-to-date, informative reports on a monthly basis.  These monthly reports will summarize highlights for the month, RGII's accomplishments for the month, conformance to schedule, problem areas, and work planned for the upcoming month.  Lastly, RGII utilizes all three forums for lessons learned for ongoing and future endeavors.

1.3.3
Price/Cost Control  

RGII's contract management team has been very successful in effectively monitoring, budgeting, and reporting the accuracy of our various direct and indirect costs and ensuring "zero" cost over-runs.  We utilize an integrated management information system tool such as DELTEK's job cost accounting system and Microsoft Office Suite for maximum cost accountability and control.  DELTEK allows us to track contract costs including multiple task orders individually.  This enables RGII's Project Manager to carefully analyze the nature and magnitude of the work, assign a charge number for authorized expenditures against the task, and issues the task to the appropriate RGII employee who will be responsible for execution of the task.  Our expert knowledge of various productivity software suites assures our contract team accurate special reports on all contract deliverables, task activity progress and status.  These tools provide effective price/cost control tracking, monitoring, reporting, and up-to-the-moment data on all areas of contract/task issues.  RGII provides timely and accurate invoices with complete status reports of contract/task labor, other direct costs (ODCs) and subcontractor cost on a weekly, monthly, or as needed basis.  RGII continues to be in total compliance with the pricing terms and conditions of all contracts.

1.3.4
Business Relations

Our business-like concern for our customer starts with our project start-up plan.  We develop and present a technical management plan approved by the customer's CO and COR, before we start each contract effort.  Performance reviews are held monthly by our program manager or whenever an urgent requirement dictates that we meet more frequently.  Second, RGII's President/COO meets with all clients quarterly to review our measure of effectiveness (MOE) that are developed as part of our technical management plan.

1.3.5 Managing Subcontractors/Teaming Agreements

As stated in Section 1.2 above, RGII Technologies, Inc. is skilled in the management of subcontractors to assure smooth operation and coordination required when multiple vendors service one contract.  We have strategic teaming relationships with several vendors to include XXXXXXXXX who will provide direct support to the Meteorology and Statistics task areas in this contract.  XXXXXXXX has over XXX employees primarily engaged in XXXXXXX activities.  XXXXXXXX has agreed to provide personnel, when required, within the price structure of the contract.  RGII Technologies, Inc will manage all subcontractor staff.  As such, the subcontractor staff will:

· Take direction and supervision from RG II Technologies management

· Be fully integrated into RGII Technologies project teams

· Be governed by the flow-down provisions of all clauses in the RGII Technologies/ contract

· Have no direct corporate contact with the Government on task orders issued against this contract

One of the critical success factors in our management of subcontracts has been our consistent record of paying our subcontractors within five to ten days after receipt of payment from the government.  We insist on accurate invoices and require audits of our subcontractors both to ensure compliance with DCAA standards and government regulations and to meet our uncompromising demand for ethical and legal standards of conduct.  

1.3.6 Teaming with  Subcontractors to Supplement/Complement Existing Resources

RGII Technologies, Inc. prides itself in its ability to locate and develop strong subcontractor relations that complement and/or refine our own resources.  Through industry associations and soliciting competent sources, RGII has established the resource acquisition procedures to staff a contact as diverse as the effort.  Upon review of a solicitation for subcontractor requirements, RGII Technologies, Inc. senior management staff performs the following actions:

· Reviews pool of subcontractors for appropriate subcontractor

· If suitable contractor is not found within the current pool, develop 2 - 3 outside industry source names that would complement existing resources and fill the subcontractor requirement.

· From the existing or the new pool of subcontractor resources, conduct in-depth interviews at the corporate level to:

· establish the proposed subcontractors skills matrix;

· review the subcontractor's ability to responsibly fulfill the contract requirements; and

· examine the proposed financial stability.

Upon selection of a suitable subcontractor as teaming partner a Subcontractor/Teaming Agreement is prepared defining all man-hour, control and management procedures as well as detailing a clear understanding of the requirements, procedures and working relations.  Further specified are formal policies, procedures and standards for subcontractor performance monitoring.  

1.3.7  Technical Management of Contracts of This Magnitude

RGII Technologies, Inc.’s business management philosophy is that the main purpose of the corporate staff is to support the project managers and their staffs.  Also inherent in this philosophy is customer satisfaction.  The RGII Technologies "bottom-up" approach has contributed to its success on Federal projects and is particularly well suited for a successful engagement on this task-oriented contract with PBGC. This approach has served RGII well in contract performance on other contracts.  Our management philosophy has allowed for superior performance on our Coast Guard contract that is of comparable size and scope to the PBGC effort.   

Our management approach emphasizes responsiveness to customer requirements, availability and flexibility of resources, the use of automated project management tools, and quality assurance checkpoints to ensure successful project performance.  Our business management approach provides for:

· Continued involvement of RGII Technologies’ top-level management throughout the project with a strong commitment to each Delivery Order's successful accomplishment;

· Provision of resources in an integrated approach to achieve PBGC objectives;

· Management of multiple and diverse Delivery Orders, with particularly strict attention to flexible staffing requirements, quality assurance, scheduling, and costs; 

· Visibility and reporting of efforts to PBGC staff to facilitate their requisite review, participation, acceptance, and program control; and

· Systematic and complete internal planning, control, and reporting on task performance, schedules, costs, and deliverables to ensure proper use of program resources and to minimize schedule and budget deviations.

Effective project control ensures that all project participants adhere to the technical and program standards of the effort.  RGII Technologies controls adherence to contract requirements through evaluation of performance in the areas of quality, delivery, timeliness, cooperation, and contributions to the project.

The RGII Technologies technical management teams must plan for and develop control procedures to effectively manage multiple tasks that can cover any or all of the full range of functional activities that may be called for under the terms of a work statement.  Nothing, however, can substitute for skilled and experienced technical management personnel.  The Project Managers must stay in close and daily contact with their team leaders and key project personnel to maintain awareness of progress on each task.  They also must stay in close contact with their respective counterparts and the COR within the client's organization.

Project Managers must also keep abreast of trends, mission changes, plans for the insertion of new or different technology, and they must anticipate the impact of these external forces on their workload, and the technical skills needed within the team.  They must train and motivate their staff and provide an environment that will retain the highly qualified project team we have proposed.  The RGII Technologies technical management team has the assets, skills, and motivation to do just that.  The RGII Technologies technical management practices and principles assist in providing:

· Accurate work plan development and staffing estimates;

· Meaningful completion schedules;

· Quality technical services;

· Effective and timely full life-cycle services;

· Optimized responses to varied and changing task orders;

· Within-budget cost control; and

· Accurate and timely status/progress report preparation.

Our combined long-term experience in the successful management of several programs/projects similar in size and scope to this program effort ensures the objectives associated with providing the full scope of services specified in the RFP are met.

1.3.8
RGII Technologies, Inc. Technical Management Personnel with 10 Years Experience

The business goal of RGII Technologies, Inc. is to be the best provider of professional services in the information technology, engineering and communications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across our three divisions is an indication of our success to date.  The proposed Program Manager has over 15 years in both Information Systems Management and Program Management.  She has expertly and successfully managed contracts of similar scope and magnitude.  The PBGC contract will benefit from this strategy as we can offer the project support from the skills across the entire company. A clearer picture of our senior management and technical personnel is given in matrix 1.3.8-1.






Years Experience

	
	5-10
	10-15
	15-20
	20+

	Program Manager
	0
	10
	10
	80

	Assist. Program Manager
	10
	30
	60
	

	Sr. Computer Analysts
	30
	30
	30
	10

	Sr. Programmer
	5
	50
	20
	25

	Sr. Scientist 
	0
	25
	50
	25

	Sr. Engineer
	0
	30
	20
	50


Matrix 1.3.8-1 Staff Experience Expressed in Percentile 

