1.0 Executive Summary

 “RGII Technologies, Inc. makes a Corporate Commitment of customer respect, quality, excellent and superior performance, operating honestly and with integrity, maintaining cost consciousness, and building a successful partnership with our customers.”

1.1
Corporate Summary

In its role as the Federal Housing Finance Board (FHFB) contractor, RGII Technologies, Inc. (RGII) will be marshaling resources to apply experience, personnel, and automated support for the FHFB’s Information Technology Support Services (Help Desk) task requirements.   The scope of the FHFB effort demands a superior approach for managing these resources based on the following factors that RGII pledges to provide:

1. Corporate Commitment;

2. Performance Metrics Assessment;

3. Efficient use of project resources;

4. Competitive staff compensation and benefits;

5. A strong business working relationship with our customers and their client agencies; 

6. Skilled personnel in all management and technical staff positions;

7. Appropriate, proven management tools for providing decision-making information; 

8. Structured Program Management Approach;

9. Effective use of electronic files transfer for project operations;

10. Clearly defined responsibilities for each project organization component; and

11. Established procedures & lines of communication for identifying & resolving problems.

The most important factor influencing our management approach is the overriding need to meet the high speed turn-around required by the FHFB process, at a competitive price and responsive to the changing requirements of the FHFB users.  RGII’s management approach supports a commitment to the precepts described above and emphasizes these important factors.  

Collectively, these topics portray a technical management program that will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick response needed for Information Support Services.

1.1.1
Introduction of RGII Technologies, Inc.

RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 125 professionals with 1996 revenues  of $4.0 million, 1997 annual revenues of just over $10.0 million and 1998 revenues forecasted at $25.0 million. Because of RGII Technologies’ earlier management decisions, it has seen significant growth in both revenue and personnel.  Based on existing and announced contract wins, we expect our personnel resources to exceed 225 people at mid-1998 and we expect to exceed 400 people by year-end 1999.

The company has designed, developed, implemented and operated financial, scientific and management information systems, testing and validation of meteorological and hydraulic systems, computer applications and multimedia, and local-area and wide-area networks for multiple government organizations.

RGII Technologies, Inc. continues to work hard as a leader among the small business organizations providing quality services with guaranteed results. The company is financially sound and prepared to undertake this contract.  In fact, RGII Technologies recently secured a new line of credit with the 5th largest bank in the United States, First Union National Bank. 

The company’s Founder and Chairman/CEO was recognized by the U.S. Small Business Administration as the Minority Small Business Person of the Year in 1995.  In April 1997, RGII was honored by the Department of Commerce’s NEXRAD Systems Acquisition Office and Joint System Program Office as the 1997 recipient of the “Award of Excellence” for our technical expertise, dedication and unswerving support in the deployment of 161 NEXRAD systems.   

RGII Technologies, Inc. is positioned through the quality and experience of its management staff, to grow into a medium size business during the next five years.  We have already achieved significant successes in competing in the "full and open" Federal marketplace.  Our accomplishments have led to recognition by members of the United States Senate and House of Representatives and State of Maryland Governor.  We have numerous letters of commendation from satisfied  customers .

The diversity of RGII Technologies, Inc. includes three operating divisions that function as corporate business units:  

· Engineering & Technical Services 


· Networking & Information Technology Solutions 

· Information Systems & Technology Services 

The business goal of RGII Technologies, Inc. is to be the superior provider of professional services in the help desk, information technology, engineering and telecommunications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across the three divisions indicate our success to date.  The FHFB contract will benefit from this strategy as we can offer the project support from the skills across the entire company.

Each program/project is managed by the division structure depicted with the Program/Project Manager vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a cost-effective manner.

1.1.2
RGII Technologies, Inc. Facilities

RGII Technologies, Inc. is a multiple-facility organization, maintaining facility clearances at the headquarters office and site offices as required by contract.  Our corporate headquarters location is:



RGII Technologies, Inc.



200 Harry S. Truman Parkway, Suite 315



Annapolis, Maryland 21401

RGII Technologies, Inc. has nine (9) existing offices and six (6) new offices opening in mid-1998 serving Department of Defense agencies and the civilian branches of the Federal Government. 

Other offices are located in:

	National Center 3 Bldg., Crystal City, VA
	Airport Plaza 2 Building, Arlington, VA 

	Patuxent River NAS, MD 
	Bedford, MA 

	Morristown, NJ
	Egg Harbor Township, NJ

	Boston, MA
	 Newport, RI


Plans are underway for additional offices in Huntsville, Alabama; Wright-Patterson Air Force Base, Ohio; San Diego, California; Denver, Colorado; St. Louis, Missouri; Houston, Texas; Norfolk, Virginia; and Charleston, South Carolina.

RGII Technologies, Inc. has a SECRET corporate clearance and facility security clearances issued by Defense Investigative Security Clearance Offices (DISCO).  RGII’s TOP SECRET clearance is now in process, a requirement in support of a recently awarded contract with the United States Coast Guard. 

The company's in-house computer laboratory will support the development of a wide range of systems.  RGII Technologies, Inc. has SUN SPARC Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters.  RGII Technologies, Inc. has access to mainframe computer systems through modems for integrated design, testing and performance evaluations.  

RGII maintains a Local Area Network using Windows NT and is connected to the Internet for email and web-page access using a T-1 line in the corporate headquarters and 256kb connections in selected regional offices.  We also have Novell NetWare installed as well as AppleShare.   RGII Technologies domain name on the Internet is <name@rg2.com> and email can be addressed to individual employees using their last name and their first name’s initial.  

In addition, the company has an established web site which is undergoing modification to incorporate our Intranet services used to support our employees working on client sites.  The RGII internal web site will provide services to employees including, but not limited to, access to Human Resources information, time sheet posting, employee leave records, personal resume updating of current project tasks, and other RGII internal and project-related communications.  On-site employees will be able to connect to the Internet through RGII ‘s computers or, when permitted using government computers.  

The company has in-house resources for preparing and reproducing a variety of documents in support of client's programs.  These resources include word processing, photocopying, printing, scanning, graphics, engineering drawings, and binding equipment.  Regional project offices are provided with the same in-house resources currently available at the Corporate Headquarters in Annapolis, MD.  

1.2
RGII Technologies, Inc. Client Base
The range of RGII Technologies, Inc. services is diverse, and the nature of the company's business involvement covers a broad spectrum of Government agencies.  Specifically, the company services the following agencies as a prime contractor. 

· Department of Commerce Tri-Agency  (NOAA-FAA-DOD)

· United States Coast Guard

· Federal Aviation Administration (New England and Technical Center)

· Department of the Navy (NAVSEA, NMIMC, NAVSUP & NSWC)

· Nuclear Regulatory Commission

· Department of State

· Board of Governors of the Federal Reserve System

· Department of the Air Force

· Raytheon Service Company

· Sperry Marine

The company has dedicated the majority of its resources to serving the Federal market and will achieve an outstanding three-year record of growth based on existing contract commitments. 

RGII Technologies, Inc. uses the Deltek Integrated Accounting System as its financial management software.  We have multiple cost centers based on whether the work is performed in our facilities (off-site) or at the government's facility (on-site).

The company has had several Defense Contract Audit Agency (DCAA) audits and also retains audited financial reports on file at the following DCAA office: DCAA Mid-Atlantic Region / Columbia Branch, 5950 Symphony Woods Road, Suite 602, Attention: Joseph Rubin, Supervisory Auditor, Columbia, Maryland 21044-3507.

CONTRACT # 



50-SPNA-5-00005
BUYING ACTIVITY:
National Oceanic and Atmospheric Administration (NOAA)

NAME:
Systems Acquisition Office, NOAA

ADDRESS:

1315 East West Highway

Silver Spring, Maryland 20910

COTR: Ms. Arlene Craig

(301) 713-0105

TOTAL PRICE:
$10,000,000

CONTRACT # 



DTCG23-98-D-HRM001

BUYING ACTIVITY:
United States Coast Guard Headquarters (USCG)

NAME:
HSC, USCG

ADDRESS:

2100 Second Street, SW

Washington, D.C. 20593-0001

CO:  Ms. Cecelia Royster

(202) 267-2525

TOTAL PRICE:
$10,300,000

2.6.1
NOAA Experience and Qualifications

Within NOAA, RGII operates 8 help desks of varying sizes (1 to 7 computer specialists).  These help desks are operated and managed utilizing various tracking database applications from internally developed databases to COTS packages such as Bendatas HEAT.  Each help desk is responsible for providing general applications support, e-mail support, hardware repair support, preventive maintenance, and systems administration.  Supported applications and hardware vary from network to network.  RGII has extensive NOAA experience in supporting the Corel Suite, MS Office Suite, Lotus Suite, Project Management Applications, Graphics/Presentation Applications, InForms, Lotus Notes/Domino, Groupwise, MS Exchange, Banyan Mail, and many NOAA-developed systems (i.e., FACTS, FIMA, T&A, Travel Manager Plus, PASS ).  RGII also supports many terminal emulation packages within NOAA including ProComm, X-Windows, and NetTerm.  RGII also has NOAA experience in supporting all versions of desktop operating systems such as DOS and Windows including Windows 95.  RGII has installed, configured, and is currently supporting the following network operating systems within NOAA:

· Windows NT Server

· Window NT Workstation, 

· Novell NetWare

· Banyan Vines 

· Windows for Workgroups

RGII provides one full-time applications trainer to the Systems Acquisition Office.  The trainer is responsible for developing customized courseware, establishing training schedules, managing registration and conducting the application courses.  Classes average 8 - 10 students and are all hands on training in a SAO provided facility.  Each class is followed up with a customer satisfaction survey to track the quality of the classes and instructor.

2.6.2
Coast Guard Experience and Qualifications

For the US Coast Guard, RGII provides two separate help desk operations.  Both are operated and managed utilizing Help Star as an execution and tracking database.  Analysts rotate coverage of a 2-person help desk that acts as a first level assistance.  Calls that may be resolved over the phone are completed by the Analyst and closed in the database.  Calls that require additional support are entered into one of two queues.  One for systems administration issues for NT servers and workstations or Windows 95 issues and the other for general applications and hardware support.  Once a call enters a queue, awaiting analysts will receive the call and respond to the user.  If a call requires additional support, RGII then dispatches a higher-level analyst assist in resolving the call.  A third level is also available if necessary.

On the USCG contract, RGII supports primarily an MS Office environment with MS Exchange although the RGII staff is well versed in supporting Corel Suite, Lotus Suite, and many other business related applications (i.e., graphics, presentations, statistics, Web, etc.).

RGII provides 3 full-time training staff, on-site at USCG Headquarters to perform applications training.   The trainers are responsible for developing customized courseware, establishing training schedules, managing registration and conducting the application courses.  Classes average 8 - 12 students and are all hands on training in a USCG provided facility which includes 3 separate training rooms.  Classes are followed up with a customer satisfaction survey to track the quality of the classes and instructor.

RGII also provides 2 full-time hardware repair/configuration management staff to the USCG.  These 2 specialists handle all hardware-related issues including new installations, component repair/replacement, hardware and software inventories, warranties, preventive maintenance, and hot swap ADP equipment.  A database is maintained for all hardware and software inventories, spare parts, and warranty information.

CONTRACT # 



N00167-96-D-0019
BUYING ACTIVITY:

Carderock, USN


NAME:



Naval Surface Warfare Center (NSWC)

ADDRESS:

Bethesda, MD 20084-5000

COTR:  Mr. Jim Chesley

(301) 227-1709

TOTAL PRICE:


$20,000,000

RGII manages a 6500+ node Novell Netware network for the United States Navy Naval Supply Command.  This effort covers 3 separate facilities and numerous remote offices.  One centralized RGII Network Operation Center manages the wide area connectivity while RGII operated a separate help desk at each facility.  Each help desk was responsible for general application support as well as an extensive cc:Mail network.  This included managing numerous cc:Mail projects (R&D/testing, implementation of mail servers, routers and gateways, policies and procedures, and training), cc:Mail administration of 6500+ user accounts, and 24x7 operational support of the enterprise mail system.

1.
Executive Summary

2. Past Performance

3.
Management Experience in Providing On-site Helpdesk support and computer equipment maintenance.

3.1 Experience in establishing, managing and operating a Microsoft (MS windows, NT 4.x and PC compatible compute Helpdesk

3.2 Our relationship with Original Equipment Manufacturers and other intermediaries.

3.3Our experience in providing on-site remedial and annual prevenative mantenance on equipment similar to that listed in Attachment B; installing hardware and software, an in meeting the technical, cost and schedule requirments on work similar in nature.

3.4 Our procedures for problem reporting, evaluation, and escaltion throughout the organization to the highest support levels to effect timely resoloutions.  The Offeror shall provide the traiing the experience level of the higher level specialists.

3.5 the qualifications, experience and resumes of staff to be assigned to the project.

