Executive Summary

 “RGII Technologies, Inc. makes a Corporate Commitment of customer respect, quality, excellent and superior performance, operating honestly and with integrity, maintaining cost consciousness, and building a successful partnership with our customers.”

Corporate Summary

In its role as the Federal Aviation Administration contractor, RGII Technologies, Inc. (RGII) will be marshaling resources to apply experience, personnel, and automated support for the FAA Information Technology and Automated Systems Support  task requirements.   The scope of the FAA effort demands a superior approach for managing these resources based on the following factors that RGII pledges to provide:

1. Corporate Commitment;

2. Performance Metrics Assessment;

3. Efficient use of project resources;

4. Competitive staff compensation and benefits;

5. A strong business working relationship with our customers and their client agencies; 

6. Skilled personnel in all management and technical staff positions;

7. Appropriate, proven management tools for providing decision-making information; 

8. Structured Program Management Approach;

9. Effective use of electronic files transfer for project operations;

10. Clearly defined responsibilities for each project organization component; and

11. Established procedures & effective lines of communication for identifying & resolving problems.

The most important factor influencing our management approach is the overriding need to meet the high speed turn-around required by the FAA process, at a competitive price and responsive to the changing requirements of the FAA users.  RGII’s management approach supports a commitment to the precepts described above and emphasizes these important factors.  

Collectively, these topics portray a technical management program that will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick response needed for Information Technology Services.

Introduction of RGII Technologies, Inc.

RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 136 professionals with 1996 revenues  of $4.0 million, 1997 annual revenues of just over $10.0 million and 1998 revenues forecasted at $25.0 million. Because of RGII Technologies’ earlier management decisions, it has seen significant growth in both revenue and personnel.  Based on existing and announced contract wins, we expect our personnel resources to exceed 225 people at year end - 1998 and we expect to exceed 400 people by year-end 1999.

RGII Technologies, Inc. continues to work hard as a leader among the small business organizations providing quality services with guaranteed results. The company is financially sound and prepared to undertake this contract.  In fact, RGII Technologies recently secured a new line of credit with the 5th largest bank in the United States, First Union National Bank. 

The company’s Founder and Chairman/CEO was recognized by the U.S. Small Business Administration as the Minority Small Business Person of the Year in 1995.  In April 1997, RGII was honored by the Department of Commerce’s NEXRAD Systems Acquisition Office and Joint System Program Office as the 1997 recipient of the “Award of Excellence” for our technical expertise, dedication and unswerving support in the deployment of 161 NEXRAD systems.   

The business goal of RGII Technologies, Inc. is to be the superior provider of professional services in the help desk, information technology, engineering and telecommunications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across the three divisions indicate our success to date.  The FAA contract will benefit from this strategy as we can offer the project support from the skills across the entire company.

Each program/project is managed by the Program/Project Manager vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a cost-effective manner.

RGII Technologies, Inc. Facilities

RGII Technologies, Inc. is a multiple-facility organization, maintaining facility clearances at the headquarters office and site offices as required by contract.  Our corporate headquarters location is:

RGII Technologies, Inc.200 Harry S. Truman Parkway, Suite 315Annapolis, Maryland 21401

RGII Technologies, Inc. has nine (9) existing offices and six (6) new offices opening in mid-1998 serving Department of Defense agencies and the civilian branches of the Federal Government. 

Other offices are located in: Crystal City, VA; Patuxent River , MD; Morristown, NJ, Boston, MA, San Diego, CA, Brunswick, ME, Egg Harbor Township, NJ and Newport, RI. 

Plans are underway for additional offices in Huntsville, Alabama; Denver, Colorado; St. Louis, Missouri; Houston, Texas; Norfolk, Virginia; and Charleston, South Carolina.

RGII Technologies, Inc. has a TOP SECRET corporate clearance and facility security clearances issued by Defense Investigative Security Clearance Offices (DISCO). 

The company's in-house computer laboratory will support the development of a wide range of systems.  RGII Technologies, Inc. has SUN SPARC Workstations, Dell Pentium PCs, Compaq PCs, and Macintosh IIx, as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters.  RGII Technologies, Inc. has access to mainframe computer systems through modems for integrated design, testing and performance evaluations.  

RGII maintains a Local Area Network using Windows NT and is connected to the Internet for email and web-page access using a T-1 line in the corporate headquarters and 256kb connections in selected regional offices.  We also have Novell NetWare installed as well as AppleShare.   RGII Technologies domain name on the Internet is <name@rg2.com> and email can be addressed to individual employees using their last name and their first name’s initial.  

In addition, the company has an established web site which is undergoing modification to incorporate our Intranet services used to support our employees working on client sites.  The RGII internal web site will provide services to employees including, but not limited to, access to Human Resources information, time sheet posting, employee leave records, personal resume updating of current project tasks, and other RGII internal and project-related communications.  On-site employees will be able to connect to the Internet through RGII ‘s computers or, when permitted using government computers.  

The company has in-house resources for preparing and reproducing a variety of documents in support of client's programs.  These resources include word processing, photocopying, printing, scanning, graphics, engineering drawings, and binding equipment.  Regional project offices are provided with the same in-house resources currently available at the Corporate Headquarters in Annapolis, MD.  

RGII Technologies, Inc. Client Base

The range of RGII Technologies, Inc. services is diverse, and the nature of the company's business involvement covers a broad spectrum of Government agencies.  Specifically, the company services the following agencies as a prime contractor. 

· Department of Commerce Tri-Agency  (NOAA-FAA-DOD)

· United States Coast Guard

· Federal Aviation Administration (New England and Technical Center)

· Department of the Navy (NAVSEA, NMIMC, NAVSUP & NSWC)

· Nuclear Regulatory Commission

· Department of State

· Board of Governors of the Federal Reserve System

· Department of the Air Force

· Federal Housing Finance Board

· Department of Justice/INS

· Defense Information Systems Agency

· Office of the Secretary of Defense for Health Affairs

· Raytheon Service Company

The company has dedicated the majority of its resources to serving the Federal market and will achieve an outstanding three-year record of growth based on existing contract commitments. 

RGII Technologies, Inc. uses the Deltek Integrated Accounting System as its financial management software.  We have multiple cost centers based on whether the work is performed in our facilities (off-site) or at the government's facility (on-site).

The company has had several Defense Contract Audit Agency (DCAA) audits and also retains audited financial reports on file at the following DCAA office: DCAA Mid-Atlantic Region / Columbia Branch, 5950 Symphony Woods Road, Suite 602, Attention: Joseph Rubin, Supervisory Auditor, Columbia, Maryland 21044-3507.

