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volume 1 – technical

SECTION 1 – INTRODUCTION

1.0
Corporate Introduction/Summary

In its role as a TACOM’s Information Technology Services contractor, RGII Technologies, Inc. will be marshaling resources and, if and when needed, subcontractors and vendors to apply experience, personnel, and support for the TWNET, Help Desk, A-V/Media, and Administrative Services areas.  The scope of the TACOM effort demands a superior approach for managing these resources based on the following factors:

· Corporate commitment.

· Efficient use of project resources.

· Competitive staff compensation and benefits.

· A strong business working relationship with TACOM and TACOM’s client agencies under successful Task Delivery Orders.

· Skilled personnel in all management and technical staff positions.

· Appropriate, proven management tools for providing decision-making information. 

· Effective use of electronic files transfer for project operations.

· Clearly defined responsibilities for each project organization component.

· Established procedures and lines of communication for identifying and resolving problems.

The most important factor influencing our management approach is the overriding need to meet continuously changing information technology requirements at a consistent and competitive price.  RGII’s management approach supports a commitment to the precepts described above and emphasizes this important factor.  

Collectively, these topics portray a technical management program which will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick reaction needed for systems integration for complex systems.

1.1
Introduction of RGII Technologies, Inc.

RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 300 professionals with 1996 annual revenues of just under $4 million, 1997 revenues at $10 million, and 1998 revenues forecasted at just over $20 million.  The company has designed, developed, implemented and operated management information systems, decision support systems, computer facilities, help desks, and local-area and wide-area networks for numerous government organizations.

RGII Technologies, Inc. is becoming a recognized leader among the small business organizations providing quality services with guaranteed results. The company is financially sound and prepared to undertake this contract.  The company’s Founder and Chairman was recognized by the US Small Business Administration as the Minority Small Business Person of the Year in 1995. 

In December of 1997, RGII was honored by the Department of Commerce’s NEXRAD Systems Acquisition Office and Joint System Program Office as the 1997 recipient of the “Award of Excellence” for our technical expertise, dedication and unswerving support in the deployment of 161 NEXRAD systems. RGII is very proud of this honor.

RGII has already achieved significant successes in competing in the "full and open" Federal marketplace.  Our accomplishments have led to recognition by members of the United States Senate and House of Representatives and State Governors.  We have letters of commendation from satisfied customers on file for your review.  

The diversity of RGII Technologies, Inc. services extends into the three operating divisions recently created to function as corporate business units:

· Networks & Information Technology Division

· Engineering & Technical Services Division 

· Information Systems & Technology Services Division

The business goal of RGII Technologies, Inc. is to be the best provider of professional services in the information technology, engineering and communications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across our three divisions indicate our success to date.

Each program/project is managed by the division structure depicted with the Program/Project Director vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a cost-effective manner.

[image: image3.wmf]Christopher 

Parrotta, CPA

Chief Financial Officer

Kathryn B. Freeland

Chairman of the Board/

Chief Executive Officer

Laurie Perry, SPHR

Director of Administration

R. Gregory Freeland

President

Tom 

Dunn

Senior Vice President,

Operations

Information

Technology

Solutions

Tom 

Dunn

Engineering and

Technical Services

Test and

Validation

Aviation

Programs

Systems

Engineering

Logistics &

Business

Systems

Navigation

Programs

Technical

Services

Health Care &

Medical Programs

Don 

McCarthy

Information Systems &

Technology Services

Systems

Development

Services

Computer

Operations Facility

Management and Services

Information

Systems Security

Services

Internet/Web

Based Solutions

Technical

Training

Solutions

Network

Enterprise

Solutions

Mike 

Maloney

Networking and

Information Technology

Solutions

Y2K

Services


� EMBED Word.Picture.8  ���








P-002
1-1
TACOM:  Solicitation #DAAE07-98-R-Q217
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation.


_960122626.doc


Christopher Parrotta, CPA







Chief Financial Officer







Kathryn B. Freeland







Chairman of the Board/







Chief Executive Officer







Laurie Perry, SPHR







Director of Administration







R. Gregory Freeland







President 







Tom Dunn







Senior Vice President,







Operations







Information







Technology







Solutions







Tom Dunn







Engineering and







Technical Services







Test and







Validation







Aviation







Programs







Systems







Engineering







Logistics &







Business







Systems







Navigation







Programs







Technical







Services







Health Care &







Medical Programs







Don McCarthy







Information Systems &







Technology Services







Systems







Development







Services







Computer







Operations Facility







Management and Services







Information







Systems Security







Services







Internet/Web







Based Solutions







Technical







Training







Solutions







Network







Enterprise







Solutions







Mike Maloney







Networking and







Information Technology







Solutions







Y2K







Services




















