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· SMS Program Risk - The RGII SMS Team is a powerful source of program management and technical expertise that will satisfy the BATF/SMS requirements. However, while all programs have contract performance challenges, there can also be risk in both the management and technical deliverables. Our team identified the SMS risks that appear in Exhibit 1. We also indicate how we will control and mitigate such risk prior to its impacting our contract performance quality, this includes transition and programmatic risk.

	Team Identified SMS Risk
	Risk Level
	Control and Mitigation Measures

	Unable to meet routine or surge staffing requirements.
	Low
	Combined team resources are more than 10,000 employees in the DC metro area to enable rapid staffing responses. High positioning of the program in the RGII corporate structure ensures visibility and access to essential SMS resources.

	Low capture rate among incumbents

	Low
	Team has strong history of incumbent capture. Initial contact is already in progress. Compensation packages are very attractive. Team has a very deep pool of available talent.

	Transition process turbulence
	Low
	Apply proven team-wide corporate business, human resources, and management processes and systems. Maintain open, daily communications with BATF management as periodic/frequent check points.

	Non-responsive SMS management organization
	Low
	Assure management personnel maintain scheduled and routine interfacing with BATF management staff to remain aware of customer concerns, issues, and strategic SMS program goals.

	Incomplete inclusion of requirements 
	Low
	Independent QA testing using test cases generated from test requirements that are based on software requirements. Test only CM baseline versions.


	Potential impacts of data or system failure
	Low
	Focus on performance dependability by identifying and correcting problems and by cross-training staff to eliminate the impact of an unanticipated personnel absence.

	Exhibit 1. Typical Risks Associated with the BATF Software Maintenance Support Contract.


Key Features to Reach SMS Goals - Our SMS proposal clearly demonstrates that we placed great emphasis on and developed our strategic approach to ensure contract performance quality, efficiencies and success meeting BATF/SMS requirements, they are:

1. A flexible SMS management organization with staffing resources (supported by automation) to ensure rapid start-up, team-wide productivity and: self monitoring and reporting; adherence to BATF/corporate (now matching CMM Level II) quality standards; top-to-bottom, two-way direct lines of communication for the entire team, BATF contracting and other personnel; attentiveness to personnel concerns, organizational, staffing, and other issues critical to efficient, responsive team-wide SMS performance.     

2. The team-wide goal to constructively understand internal and external relationships (i.e., other Government agencies) of BATF organizations such as the BATF itself; the OST, ISD, and SMB; and how SMS deliverables impact each of these organizations’ operational efficiencies, day-to-day functions, and how each synergistically contributes to the BATF mission supported in part by SMS capabilities.  

3. Preparing/training our new-hire SMS staff as needed (in advance of contract start-up) for on-the-job, quality of service performance consistent with BATF productivity, operational, and procedures shown in the SDLC and other internal guidelines. Our personnel will apply SMS compatible knowledge, skills and abilities to quickly adapt to BATF standards, function productively with BATF/SMS applications and systems resources. Our corporate success at hiring a maximum level (above 95%) of proven incumbents assures the BATF of staff expertise with its business, operational, and mission environment (our compensation/benefits packages offer strong incentives to join our SMS Team, see Vol. III).

4. BATF will quickly recognize the RGII Team as an Integrated Products/Services Team of complementing and harmonious companies who are focused on efficiently consolidating the deliverables of eight previous, non-integrated separate contractors.  

5. Generating BPR-based recommendations to the BATF concerning any aspect of SMS performance that may be a candidate for assured improvement(s) resulting in: reduced risk, tasks/deliverables cost/time savings and schedule compliance; enhanced mission support; assists, simplifies, or more completely meets user community needs (including authorized external users); elevates the reliability, productivity, usefulness, and longevity of BATF IT assets as they relate to current, evolving, and emerging SMS-dependent mission requirements.

6. Our SMS program leadership will assure, throughout the contract life cycle, that our management and technical planning decisions and actions move forward openly and on a course that is precisely aligned to, consistent with, and supports the BATF’s strategic organizational goals, business and operational processes, and mission evolution.  Routine, scheduled meetings with the BATF by our senior corporate executives, ensure accurate and timely understanding of SMS goals and needs that will be translated into management directives for team-wide action.

· Conclusion - The RGII SMS Team is fully confident that our combined resources represent a management and technical capability that will bring the BATF the highest quality and most competitively priced SMS services contractor. We also offer unmatched experience and qualifications at the corporate and personnel levels that will be allocated to ensure the most productive use of all the resources we apply to SMS. Our SMS goals equate to the BATF’s SMS goals, as will be seen in the synergism of RGII’s prudently selected team that will succeed for the BATF/SMS mission. 




Exhibit 1. The RGII Team Combines World-Class Software Developers


To Meet and Exceed All BBATF Technical Support Services Requirements.
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