
BID/NO-BID ANALYSIS AND DECISION MATRIX


OPPORTUNITY TITLE
LEAD # and/or B&P#
RGII Capture Manager:


	BID FACTORS:
	POSITIVE


10
9
8
7
	NEUTRAL


6
5
4

	NEGATIVE


3
2
1

	WEIGHT
	SCORE

	TYPE OF SERVICES
	Services required by customer match well with RGII’s corporate strategic business plan and corporate core competencies.
	Not a good short-term match, but could lead to RGII involvement in more desirable work.
	No short- or long-term possibilities for desirable work.
	15  x  ______
	=  ______

	CUSTOMER ACQUISITION STRATEGY
	Full & Open limited competition.  Recompete of RGII contract/task order. 
	Full and open competition
	Subcontractor: 8(a), SBSA, Full & Open
	5  x  ______
	=  ______

	TASK/CONTRACT FINANCIAL POTENTIAL 
	Excellent long- and short-term value.  Funded contract with defined work and/or level of effort.
	Good long-term, questionable short-term value.  Multiple award, must compete for work.
	Marginal long-term, no short-term value.  Unfunded contract vehicle.
	15  x  ______
	=  ______

	TECHNICAL SOLUTION
	Possess insight/knowledge of both the general technical nature of work and this customer’s specific technical environment and issues. Favorable intelligence is reliable/validated.  Early knowledge of program.
	Possess insight/knowledge of either the general technical nature of work or the customer’s specific technical environment and issues.  Understand and can respond to all formal requirements. Intelligence is generally up-to-date.  No major negatives.
	Customer issues and/or program requirements unknown or not understood.  Need to augment technical staff or approach.  Difficult technical specifications Surprise RFP.  
	15  x  ______
	=  ______

	PRICING STRATEGY
	Willing to aggressively bid to win.  Highly competitive-within our pricing structure
	Must modify our pricing structure.  Willing to take reasonable risk.
	Investment required or winning price strategy unknown.
	10  x  ______
	=  ______

	RESOURCES REQUIRED
	Corporate proposal team required and time to respond is within 60-90 days
	Division resources required, no corporate resources necessary
	Corporate resources required and time to respond is less than 30 days
	10  x _______
	= ______

	TIME TO RESPOND
	Written proposal due within 60-90+ days
	Written proposal due within 30-60 days
	Proposals due in less than 30 days
	10  x _______
	= ______

	RELEVANT EXPERIENCE/ PAST PERFORMANCE
	Strong, current RGII business area/capability.  Teaming not required, may enhance offer.
	Average capability and/or few relevant projects in RGII.  Can augment by teaming.
	No prior experience.  Must team to bolster weakness.
	10  x  ______
	=  ______

	STAFFING SOLUTION/  KEY PERSONNEL
	Credible plan to staff at the beginning of contract and resumes in RGII database. Incumbent staff available. Qualified key personnel available, pre-sold to customer.  Superior Program Manager.
	Requires successful completion of difficult phase-in plan and highly specialized resumes. Key personnel identified, potentially available.  Strong PM.
	Tough recruiting or union problems. Key personnel/PM are poor match with RFP requirements or are not available.
	10  x  ______
	=  ______

	MANAGEMENT SOLUTION
	Appropriate RGII organizational structure & management controls in place.  Responsible RGII team currently doing similar work.
	Existing RGII organization & management controls need modification.  Need to identify +/or recruit management team.
	Must restructure/establish RGII organization and/or management controls in order to respond.
	10  x  ______
	=  ______

	CUSTOMER KNOWLEDGE
	Have strong rapport with customer at all levels.  Key calls made on decision-makers.
	Good awareness of RGII at program level.  Not well known at upper levels.
	RGII capabilities unknown to this customer.
	5  x  ______
	=  ______

	COMPETITION
	Limited competition.  RGII is strong favorite and/or has good edge over probable competitors.  No strong incumbent.
	Competition is known.  No established competitive trends or known favorite.  Potentially vulnerable incumbent.
	Highly competitive procurement.  Strong/favored incumbent.  Competition unknown.
	5  x  ______
	=  ______

	STRATEGIC POSITION
	Probability of win =/> 50%
	Probability of win < 50% but greater than 30%
	Probability of win <30%
	5 x _______
	= ______

	RETURN ON INVESTMENT
	Minimal overhead and/or B&P required.  As prime – subs make major contributions.  As sub – required inputs and/or support is available and reasonable. Easily supported by current RGII office.
	Moderate overhead and/or B&P required.  As prime - no assistance from subs.  As sub –inputs to prime must be developed and/or are extensive. Located near RGII Operational office and/or future RGII location.
	Large overhead and/or B&P requirement.  Consultant(s)/temporary staff augmentation required. Multiple and/or remote location(s) required.
	5  x  ______
	=  ______

	(Bid requires score of 750 or higher)
Total
	





OPPORTUNITY TITLE
LEAD # and/or B&P#______________
RGII Capture Manager:


BRB Member*: 
Date:
Approved by:
Date:
*(BRB consists of President CHC Solutions, CEO, COO, CFO, and VP of Division to which the Capture Manager is not assigned.)

DECISION


PURSUE	DROP	BID	NO BID
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