State of MD, Dept of Education,

Budget Preparation System
Capture Manager:  Ron Diaz
Proposal Manager: Bill Oldfield/Bob Cooper  

Proposal Coordinator:  Anna Zollinhofer
	Proposal
	Solicitation

	Section
	Title
	Writer
	Section

	1
	Executive Summary
	Ron, Mickey, Bill O, Stan, RGII Legal-must be discussed
	

	2
	Work Plan
	Ron
	

	3
	Technical Plan
	eSolutions Team
	

	3.1.1
	Project Management Plan
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.2
	Validate Requirements
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.3
	Implement Baseline Product
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.4
	Plan and Design Implementation
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.5
	Modify and Integrate Product
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.6
	Train Users and Test Budget System
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.7
	Transition System to Production and Support
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.8
	Provide Post-Implementation Support
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.A

	3.1.9
	Provide Optional Technical and Business Consulting
	Bill O
	

	3.1.10
	End-of-Contract Transition
	Bill O
	

	3.2
	Hardware
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.B

	3.3
	Software
	Bill M, et al (Mickey and Bill assign as required)
	2.2.3.C

	3.4
	Deliverables
	Bill M, et al (Mickey and Bill assign as required)
	2.2.4

	3.5
	Offeror Requirements
	Bill M, et al (Mickey and Bill assign as required)
	2.3

	3.5.1
	Required Functional Requirements
	Bill M, et al (Mickey and Bill assign as required)
	2.3.1, Exhibit F

	3.5.2
	Desired Functional Requirements
	Bill M, et al (Mickey and Bill assign as required)
	Exhibit F

	3.5.3
	Technical Requirements
	Bill M, et al (Mickey and Bill assign as required)
	2.3.2, Exhibit G

	3.5.4
	Proposal Requirements
	Ron, Mickey, Bill inputs
	2.3.3, Exhibit H

	3.5.4.3
	Methodology (MKS)
	Ron, Bill M, et al (Mickey and Bill assign as required)
	2.3.3, Exhibit H.3

	3.5.5
	Security Requirements
	Ron, Bill M, et al (Mickey and Bill assign as required)
	2.3.4, Exhibit I

	3.6
	Change Control (MKS)
	Ron, Bill M, et al (Mickey and Bill assign as required)
	Exhibit K

	3.7
	Custom Software
	Ron, Mickey, RGII Legal, Stan
	Exhibit M

	3.8
	Non-Visual Access Standards
	Bill M
	Exhibit N

	4
	Prior Experience
	Bill O, Mickey, Ron
	

	5
	Personnel
	Ron, Mickey, Bill M
	2.10.6, Exhibit J

	6
	Corporate Capability
	Ron, Mickey, Bill M, Bill O
	

	7
	References
	Ron, Bill O, Mickey—correct contact info!!
	

	8
	Economic Benefits Factor
	Stan, Bill O
	

	9
	Audited Financial Statement
	Stan, Chris P
	

	10
	Bid/Proposal Affidavit
	Stan, Chris P
	

	11
	Other Relevant Information
	Ron leads, Entire Team inputs
	

	12
	MBE Exhibits D-1 to D-3
	Stan, Chris P
	

	
	
	
	


