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1 Business Information
Please provide the following business information for your company/institution and for any teaming or joint venture partners:

· Company/Institution Name: Data Solutions & Technology, Inc.
· Address: 9901 Business Parkway, Suite R, Lanham, MD 20706-1887
· Point of Contact: Deborah Scott Thomas, President & CEO
· Cage Code: 095G8
· Phone Number: 301-583-3500
· E-mail Address: Deborah.scott.thomas@dstincorporated.com
· Web Page URL: http://www.dstincorporated.com/
· Size of business pursuant to the North American Industry Classification System (NAICS) Code:  541513  Size Standard $23.0 mil: Large
Based on the above NAICS Code, state whether your business is:

· Small Business




([image: image1.wmf]Yes / [image: image2.wmf]No)

· Woman Owned Small Business

([image: image3.wmf]Yes / [image: image4.wmf]No)

· Small Disadvantaged Business


([image: image5.wmf]Yes / [image: image6.wmf]No)

· 8(a) Certifies




([image: image7.wmf]Yes / [image: image8.wmf]No)

· HUBZone Certified



([image: image9.wmf]Yes / [image: image10.wmf]No)

· Veteran Owned Small Business

([image: image11.wmf]Yes / [image: image12.wmf]No)

· Service Disabled Small Business

([image: image13.wmf]Yes / [image: image14.wmf]No)

· Central Contractor Registration (CCR)

([image: image15.wmf]Yes / [image: image16.wmf]No)

· A statement as to whether your company is domestically or foreign owned (if foreign, please indicate the country of ownership): Domestically Owned
2 Part II. Capability Survey Questions. 
1. Briefly describe the capabilities on your company/division and the nature of the services you provide. Include a description of your staff composition and management structure.
Data Solutions and Technology, Inc. is a Minority-Woman-Owned, Small-Business established in 1994, Certified MBE in Maryland and Virginia, which provides solutions and services by providing experienced career professionals. We have built long-term relationships by delivering customized, value-added solutions using the best technology for the job, while consistently providing quality service and delivery that is on time and within budget. We are heavily involved in national security and security cleared staff support services, to include logistics management and transportation, procurement, and sustainment program support. Deborah Scott Thomas is the President & CEO of Data Solutions & Technology Incorporated.  Her professional and business experience prior to forming DST spans more than 30 years of Human Resource Management, Training and Development in senior management positions. Ms. Scott Thomas received her Bachelors Degree from Alabama State University in Accounting/Management and Masters Degree from Webster College in Public Administration and Management.  She serves her country as a Colonel in the Air Force Reserve. DST effectively provides services and products to clients in: Management, Technical, and Operations and Logistics Support Services thru the following:
· GSA MOBIS Schedule (GS-10F-0352L)

· GSA IT Schedule (GS-35F-0008L)

· GSA LOGWORLD Schedule (GS-10F-0324P)

· GSA 8(A) STARS (GS-06F-0357Z)
· NIH BPA #59140

· NOAA BPA #DG133C04BU0004

· DIA BPA #MDA908-03-A-0025

· NAVSEA Seaport-e

· MATOC ONR.
We provide technical and management expertise in the following areas:

· Intelligence Support. Intelligence related support services and products on a global basis. HUMINT subject matter expertise, in the areas of intelligence, security, logistics, training, products, and counter-terrorism (MASINT, HUMINT, SIGINT, IMINT, OSINT, Linguistic Services and Information Technology).  These areas of expertise include experience in C4ISR, Counter-Terrorism, Biometrics, Training Development, Information Assurance, and Enterprise Management. 

· Information Technology (IT) Services Support. Best practice systems development life-cycle methodologies, Section 508 (assistive technology), computer and telephony integration, data warehouse and reporting, application and database management, network administration, information security and assurance, help desk support, and web design. DST provides Network Engineering - Voice, data, and video networks, and technologies including Ethernet, FDDI, and ATM

· Technical Support Services. The implementation of state-of-the-art products and services that enable a business to manage their internal operations as well as communicate with the world. We provide best practice systems development life-cycle methodologies, Section 508 assistive technology, CRM systems, data warehouse and reporting, help desk, network/information security, and graphic/web design support.
· Management Support Services. Program/Project management, process improvement/ BPR, E-Gov advisory services, scientific and technical support, administrative support services, staff augmentation, employee assistance counseling, human resources, accounts payable and receivable, payroll administration and helpdesk, general ledger, project/general accounting, statistical studies and analysis, workflow analysis, and management financial analysis and reporting.

· Logistics and Operational Support. Systems and facilities management; supply and value chain management; deployment logistics; distribution and transportation; asset management; conference/events planning support; warehouse management and inventory; customer contact call center/helpdesk; warehouse operations and maintenance; document destruction; parking management; intelligence logistics support; DOCEX, MEDEX, and Linguistics support; inventory distribution services; training support; and in-house relocation operations.
· Training Support. We provide curriculum development and training instructors, tools, and classrooms for training courses at our headquarters location as well as on-site at customer facilities and government provided facilities. We have provided instruction for analysts to use a sophisticated computer-base analytical tool and have developed a course based on a new web-based, object-oriented application.

· Customer Relationship Management. Focus on customer care, continually overseeing customer satisfaction, ensuring outstanding performance, experience understanding department of defense and federal government business culture, proven track record of successful organizational staffing, and 100 percent customer satisfaction.

· Software Engineering. DST provides IV and V, Java/Web enabling technologies, J2EE, C and C++, application servers, and database development

· Systems Engineering. DST provides assistance in the System Engineering and Technical Assistance (SETA) business area, which include: COTs and GOTs assessment, Requirements Analysis, Life Cycle Management, and Systems Architecture Design and Processes.
Our organizational structure ensures high corporate visibility, access to any needed resources, and quick response to requirements. The strength of this organization is derived from the authority vested in our management team, the corporate support provided to that team, and the quality of the people who support our customers. DST’s organization enables direct communication and responsibility. Our flexibility allows ideas and expertise to be shared across the project and the company. The efficient assignment of managerial authority, from the CEO to the Program Manager to project staff, ensures that the project will receive frequent top-level review and assistance. DST’s organization provides immediate access to the decision-makers, which increases efficiency and decreases problem resolution response time. Our Project Manager is empowered to commit corporate resources to meet all work requirements in a timely and efficient manner.

These professionals are enabled and empowered to fulfill technically superior, innovative, and cost-effective solutions and apply sound analytical methodologies that target a customer’s specific needs. 

DST achieves its goals through understanding the customer, the environment and the approach of the corporate business model that promote a challenging, professional environment that delivers emerging solutions which are on the vanguard of the communities of interest. DST is committed to Customer Service.  Our Customer’s success is our success.  For a small business, the best marketing tool for new business is the work we do and have done for our customers.  We pride ourselves on providing the best solutions and service at a fair price.  DST has grown to 400 plus employees on this foundation. Our goal is to provide cost effective quality service to our customers.
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Exhibit 1. DST Organizational Chart
2. Describe your company’s past experience on previous projects similar in complexity to this requirement. Include contract numbers, a brief description of the work performed, period of performance, agency/organization supported, and individual point of contact (Contracting Officer, Contracting Officer’s Representative, and/or Project Manager). 
	Data Solutions & Technology Incorporated

Defense Intelligence Agency

	Organization
	Defense Intelligence Agency (DIA)

	Contract Name
	Global War on Terrorism, Task Order #5

	Address
	Virginia Contracting Activity

2070 Chain Bridge Road, Suite 600

Vienna, Virginia 22182

	Contract Number
	MDA908-03-A-0025  /  0005

	Contract Type
	Firm Fixed Price

	Contract Value
	$47,172,730

	Period of Performance
	January 24, 2004 – January 23, 2008

	                                                  Primary Point of Contact
	Michael Celentano - COR
	Email: Michael.Celentano@dia.mil

	
	Telephone: 571-382-7129
	Fax: 571-382-7185

	                                        Alternative Point of Contact
	Ester Woods – Contracting Officer
	Email: Ester.Woods@dia.mil

	
	Telephone: 571-382-7160
	Fax: 571-382-7185

	Relevance of Experience
	DST supports DIA’s Global War on Terrorism (GWOT). In a two weeks time span, we provided 40 cleared and medically fit people to provide administrative, operations, and logistics support to the Defense Intelligence Support Office (DISO) in gathering and analyzing multiple-source intelligence data overseas. DST processes both classified and unclassified information in the analysis of global terrorism, military and security elements, and personnel within these entities in less than 30 days. As part of the intelligence gathering activities, DST identifies intelligence collection gaps and suggests collection resources and/or strategies to address them. DST’s personnel draft intelligence assessments that describe the results of the above analysis, including intelligence gap and collection requirements, formatted to meet operational needs. DST produces the intelligence assessment(s) using Microsoft Word and intelligence briefing(s) and Microsoft PowerPoint. We document all information sources and maintain reference lists. Various classification levels for multiple versions of the documents are produced as required by the Government, from Unclassified to Top Secret. 

As part of the services provided to DIA in the Iraq theater, DST provides Linguist Team Leaders. Linguist Team Leaders manage a group of ten to twenty personnel providing direct support to the Coalition Provisional Authorities. One of the most significant duties is multi-lingual intelligence content analysis. We also oversee the development, coordination, and execution of daily operational requirements. DST assigns work to team members and tracks work progress. We are responsible for providing continuous and effective interface between triage, document preparation, and linguist teams. In quality control review efforts and administrative review, we coordinate, administer, and analyze gaps. DST also writes short intelligence abstracts from gleaned information. We ensure that special projects and translations are accomplished to standard and also in a timely manner.  Our quality control personnel provide feedback to linguists on attention-to-detail issues while providing team leadership details on discrepancies about language transfer and meaning.  We manage quality control of scanned documents and basic database operations.  In order to assess individual skill level and ensure that production quality standards are met, we conduct final inspections of our team members’ work.   DST provides feedback, as appropriate, to ensure that individuals understand what work performance standards are and know how to reach them. We are responsible for tracking productions statistics of all team members. DST arranges for training to ensure that production is met. On a weekly basis, we also document team training, provide follow-up where required, and attend meetings with Watch leadership.  

	Problem Areas and Mitigation
	There have been no problem areas identified during the contract period.  


	Data Solutions & Technology Incorporated

Defense Intelligence Agency

	Organization
	Defense Intelligence Agency

	Contract Name
	Human Intelligence (HUMINT) IT Support Services

	Address
	3100 Clarendon Blvd.

Arlington, VA 22201

	Contract Number
	HHM4-02-06-C-0013     

	Contract Type
	Firm Fixed Price  

	Contract Value
	$2,308,372.17

	Period of Performance
	February 28, 2006 – February 27, 2011

	Primary Point of Contact
	Lona Ichikawa  (COR)
	Email: Lona.Ichikawa@dia.mil

	
	Telephone: 703-907-0796
	Fax: 703-907-1510

	Alternate Point of Contact
	Sherry Anderson - Contracting Officer
	Sherry.anderson@dia.mil

	
	Telephone: 703-907-0700
	Fax: 703-907-1942

	Relevance of Experience
	DST supports the Defense Intelligence Agency’s (DIA) Global War on Terrorism (GWOT). We provide specialized IT support services to DIA, Human Intelligence (HUMINT) (DH) Services. The primary location for this work is DIA Headquarters, Washington, DC. However, support includes worldwide travel when required.

DST provides all Functional Management and Quality Assurance services required to support the development of HUMINT management tools within the Directorate.   DST supports DH in its efforts to integrate applications that aid in the management and dissemination of information to headquarters and field elements and Directorate customers throughout the Department of Defense and at the national level. DST researches current technology to ensure solutions being proposed and/or developed are feasible, easily implemented, and low-maintenance.  Where appropriate, DST makes recommendations for improving efficiency between and/or within business applications and identifies potential barriers to interoperability with partner organizations.  All research and evaluation is performed with a focus on defining new business rules/processes that allow the Government to share information and operate in an efficient and cost effective manner, while satisfying the functional requirements.  Consolidation of one or more current system environments should be considered provided that this consolidation benefits the Government (i.e., reduced operating costs, increased functionality to satisfy functional business processes, etc.). Specific support includes, but is not limited to:

Functional Management

Assist with development of Functional Requirements Documents (FRD)

Interface with IT developers to ensure FRD are understood

Perform Quality Control functions

Assist with worldwide application integration

Information Management

Advise on content and information management solutions

Assess field information management tools and databases 

 for utility across the Directorate

Design data management and mining solutions 

Engineering Analysis

Research Technology

Evaluate Security approaches and techniques

Quality Control

Participate in Design Reviews

Participate in Implementation Reviews

Participate in Test Plan Reviews

Participate in Test Monitoring Reviews

Documentation

Requirements Specification

Concept of Operations

Standard Operating Procedures

Tool assessments

Test Analysis

White Papers

Briefings 

DST performs various database management, design and tool analysis, and web content support functions. We also perform database development and population, integration of imagery and other files into databases, and other systems support.  

DST provides research and analysis to support HUMINT management in-so-far-as information management best practices, benchmarking and other trends through the use of open sources and the internet.  We establish expertise on DH business processes and field and headquarters communications requirements.  

Our experience includes information technology and web applications and quality control and assurance as they apply to multifunctional globally-integrated operations. We provide expertise in building and managing databases and identifying and communicating data mining solutions. Our expertise includes data interpretation and querying.  We are familiar with DoD and the intelligence community business processes and data and technology standards.  We are experienced in working in a multi-function operation comprising military, civilian and contractor personnel in a complex environment with competing priorities. When required, we serve as the lead member of Functional Review Boards and other formal working groups. We prepare and present briefings to senior leadership and draft cohesive decision and information papers and functional requirements, quality control and planning documents.  
Since April 2003, we have been providing Administrative Operational Support (AOPS) to DIA HUMINT Services.  We draft, process, catalog, file, and maintain correspondence and other documentation to include letters, internal and external memoranda, enclosures, endorsements, transmittal letters award recommendation, minutes of meeting, talking papers, background papers, fact sheets, point papers, and briefing papers. We review incoming and outgoing classified and unclassified correspondence while performing research and analysis.  As needed, we type, edit, file, make copies, and assemble documents, and prepare classified mail and packages for the Defense Courier Service. We are also responsible for data entry and maintaining databases.  For the HUMINT Services contract we make travel arrangements.  The travel arrangements include composing and preparing TDY justifications, verifying travel requests, resolving deviations, and ensuring accountability of travel related items.  We also handle property management.  We maintain records of detachment equipment, housing, property, security, supply, and vehicle security.  


	Data Solutions & Technology Incorporated

Department of Commerce

	Organization
	National Oceanic and Atmospheric Administration

	Contract Name
	IT Support Services

	Address
	NESDIS Acquisition- Management Division/OFA64

1315 East-West Highway, SSMC-3 RM 10100

Silver Spring, MD 20910

	Contract Number
	DG133E-04-NC-0754

	Contract Type
	Time & Materials

	Contract Value
	$10,074,144.00

	Period of Performance
	September 16, 2004 –  December 31, 2006

	                                                  Primary Point of Contact
	Charles S. Bryant – COTR
	Email: Charles.S.Bryant@noaa.gov

	
	Telephone: 301-457-5133 x 131  
	Fax:301-457-5722

	                                        Alternative Point of Contact
	Edith Jones- COTR
	Edith.l.Jones@noaa.gov

	
	Telephone: 301-713-3478 x 171
	Fax: 301-713-4155

	Relevance of Experience
	DST provided local area network, systems administration, computer hardware/software support, database management, records management and information technology help desk support services to the DOC/National Oceanic and Atmospheric Administration (NOAA), National Environmental Satellite, Data & Information Services (NESDIS).  DST extended the same desktop, network and call center services for Common Information Technology Services (CITS) at the National Satellite Operations Facility (NSOF) in Suitland Maryland .

DST satisfied NOAA NESDIS local area network requirements by providing support in the following areas: system administration, computer hardware/software support, database management, and information technology help desk support services that includes desktop PCs, servers, printers, and other ADP-related devices.  We also provided network support activities which included installing and configuring operating systems, installing upgrades/patches, security patches, e-mail configurations, performance monitoring, and file back-ups and restores.  These services also included recommendations in the areas of router management, security and network infrastructure, operation security plans, threat analysis, critical infrastructure plans, information security usage policies and procedures, Integrated Program Office (IPO) records management support, database support, audio-visual support, web design, property/configuration management support and call center operations support.  DST managed the IPO’s interfaces with the outside servers, switches and hubs. Network support activities included network administration, network engineering, network connectivity, technology assessments, performance monitoring, hardware support, software support, communications equipment, programming, documentation, analysis and end-user training.   All information security work was performed in compliance with the IPO information security policy.   

NOAA specific applications and standard Microsoft application suites were supported by DST.  We provided LAN maintenance, network support and systems analyses.  DST had a working relationship with the NOAA Network Operations Center (NOC). Data Solutions & Technology provided reports and informed the NOC engineers of IPO IT infrastructure (physical and logical) changes, updates, and problems. DST provided telecommunications network engineering analysis, recommendations, installations and configurations for network devices connected to the NOAA FDDI backbone. We conducted special technology studies and analyses based on operational, technical, and administrative requirements initiated by Government personnel, including LAN interconnectivity, Internet connectivity, Intranet connectivity, and client server.  This study included cost/benefit analyses, cost estimating, and the trade-off analyses/phase-in options and cost associated with modifying and/or updating the current network infrastructure. DST provided web page and intranet site support. DST managed, maintained and upgraded infrastructure software for operating systems, COTS packages that support infrastructure operations, and IPO Internet/Intranet. We coordinated and implemented upgrades as directed by NOAA for Directory and Mail Servers. DST facilitated new e-mail accounts, updates, global postings, and other services as required. DST performed all work in compliance with the Computer Security Act of 1987 and Office of Management and Budget (OMB) Circular A-130, and other Government mandates, and kept the IPO IT operating at a level of security and security monitoring, in accordance with the NOAA and DOC computer and network security policies and other Government directives related to computer security.  All information security work was performed in compliance with the IPO information security policy. DST developed, implemented and maintained the IPO infrastructure operations security plans, threat analysis, critical infrastructure plans, and information security usage policies and procedures. We ensured the compliance of the local IPO records Management Instruction with current Regulatory obligations .DST provided conversion of existing paper records to electronic images. DST maintained and supported the APTS Records Management Database.  DST updated software, by assessing the structure of the databases, developing specific database structures for IPO, and code testing and documenting the programs. DST provided training to the government representatives on the use of the records program to maintain three trained operators at all times. DST provided acquisition support for hardware and software.

	Problem Areas and Mitigation
	DST’s performance has been outstanding over the life of this contract. We have received two bonus award periods based on outstanding performance and have had no major problems.  We were unable to fill one position due to the lack of qualified candidates and the termination of several unsuccessful new hires.  DST has corrected those areas, is fully staffed, and continues to provide qualified staff capable of getting the job done.


3. Describe your company’s capability to recruit and/or provide substantial numbers of personnel cleared to the level of Top Secret and adjudicated for access to Special Compartmented Information. Include a description of your successful past performance or capability to have a cleared and technically qualified workforce in place for the start of a performance period under a new contract.
DST has a proven record of recruiting as indicated in the table below:

	CAPACITY TO RECRUIT

	CUSTOMER
	PROGRAM
	PERFORMANCE

	NOAA NGS
	Technical, Training, Travel Support
	Recruited & Hired 7 qualified people in 4 days

	U.S. Army, Ft Hood
	Field Logistics Rapid Deployment Program
	Recruited & Hired 78 qualified people in 17 days

	DIA
	Global War on Terrorism
	Recruited & Hired 51 personnel, including TS cleared, and Deployed to Iraq in 30 days

	U.S. Army, Ft Carson
	Field Logistics Rapid Deployment Program
	Recruited & Hired 60 qualified people in 7 days


All DST employees (to include applicants, temporaries, part-time and replacement employees) under the Contract needing access to sensitive information will be processed for the appropriate personnel security clearance. All DST employees will have and/or obtain and maintain a favorable Personnel Security Investigation (PSI) of a National Agency Check with local agency. Performance of this contract will be in accordance with Department of Defense Contract Security Classification Specification and FAR 52.204-2 "SECURITY REQUIREMENTS."
The steps comprising our complete recruiting process for this contract are as follows:


[image: image18.emf]Step 1 -Review Current DST Staff

Step 2 -Incumbent Capture

Step 3 -Post Openings

Step 4 -Check Local/Regional Applicants

Step 5 -Check Former Employees

Step 6 -Alert Consultants/Subcontractors

Step 7 -Alert Professional Recruiting Firms

Step 8 -Newspaper Advertising

Step 9 -Internet Advertising

Step 10 -Use Professional Recruiting Firms

Step 13 -Premium Offers

Step 14 -Consultants

Contract Fully 

Staffed

Phase 3

Escalation

Phase 2

Normal Process 

(Broader Search)

Phase 1

Normal Process 

(Local Search)

Step 12 -Technical Schools/Colleges

Step 11 -Professional/Military Organizations


4. Provide the date and level of your company’s facility clearance. Describe your company’s capabilities for generating, handling, processing and storing classified material and data.

DST has a facility security clearance at the TOP SECRET level in accordance with the DD Form 254, Department of Defense Contract Security Classification Specification, attached to this contract, and is in good standing with DSS and maintains the same throughout the period of performance. DST does not have the capability to store classified documents.
[image: image19.emf]
Security Procedures and Practices

DST’s Security Plan takes provides accountability for the following elements:

· Physical building and related security controls 

· Content and related security controls

· Personnel clearance verification and related security controls.

DST’s Facility Security Officer (FSO)

Mr. LeMarcos Irving is the Facility Security Officer (FSO) for DST. He will serve as the interface with the Security Office and work through the Contracting Officer’s Technical Representative (COTR) on all security matters to include physical, personnel, and protection of all Government information and data accessed by DST employees. Mr. Irving will conduct and provide the results of the pre-screening employment activity along with a credit check that is not more than ninety (90) days old. 
Pre-employment Documents

The following is a list of pre-employment documents that are required to be completed prior to commencement of employment with DST:

· Standard Form 85P, “Questionnaire for Public Trust Positions” 

· DHS Form 11000-6, “Conditional Access to Sensitive But Unclassified Information Non-Disclosure Agreement”

· FD Form 258, “Fingerprint Card” (2 copies)

· Foreign National Relatives or Associates Statement

· Form DHS-11000-9, “Disclosure and Authorization Pertaining to Consumer Reports Pursuant to the Fair Credit Reporting Act”

· Form G-736 – “Pre-Employment Suitability Check” (2 years employment verification)

· Position Designation Determination for Contract Personnel Form

· DST (FSO) will use Form G-736 to provide documentation that previous employers of all new contract employees have been interviewed. The following information will be ascertained: 

· Verification of employment history (dates, salary, job titles and duties for the most recent 2 years)

· Reason for leaving employment

· Eligibility for re-hire

· Name of person contacted

· Name of employee doing the interview on behalf of the Contractor

Verify and Transfer Security Clearance
If the candidate has a security clearance, the following process will be followed to verify and transfer the clearance:

· HR will submit an initial request containing the candidate’s full name, SSN and place of birth to the DST FSO.

· The FSO will then verify the candidate’s status, in accordance with the clearance type and/or agency where the clearance was issued. An initial check for a DSS clearance can occur within one (1) hour of the initial request, allowing up to one (1) business day for verification; an Intelligence Agency-issued clearance may require up to two (2) business days for verification.

· Once a clearance has been verified, application approved and offer accepted, the candidate qualifies for clearance sponsorship.

· Upon security transfer approval by HR, the FSO will begin the process of transferring the clearance. To complete the transfer, the FSO will take the following actions:

· Verify the clearance within the appropriate security system (e.g., JPAS)

· Add candidate to firm’s cage code

· Verify candidate as firm sponsored/owned. If the employee has an Intelligence agency issued clearance, a special request is submitted to the issuing agency

· Once a candidate has been transferred, the FSO will notify HR of the successful transfer.

DST will obtain a Defense Intelligence Agency building pass for all employees performing under this contract who require frequent and continuing access to Defense Intelligence Agency facilities in accordance with DIAAR 652.237-71 "IDENTIFICATION/BUILDING PASS." Performance of this contract will be in accordance with the attached DD Form 254, Department of Defense Contract Security Classification Specification and FAR 52.204-2 "SECURITY REQUIREMENTS." Classified material received or generated in the performance of this contract will be safeguarded and disposed of in accordance with the National Industrial Security Program Operating Manual (DOD 5220.22 M).

5. Describe your company’s experience with managing a technical workforce in OCONUS locations, including abiding by Status of Forces Agreements when in residential, TDY, or deployed status. Also describe any experience obtaining Technical Expert Status Accreditation (TESA) in Germany. Include information on your TESA “success rate.”

DST supports DIA’s Global War on Terrorism (GWOT). In a 2 week time span, we provided over 40 cleared and medically fit people to provide administrative, operations, and logistics support to the Defense Intelligence Support Office (DISO) in gathering and analyzing multiple-source intelligence data overseas. DST processes both classified and unclassified information in the analysis of global terrorism, military and security elements, and personnel within these entities in less than 30 days. As part of the intelligence gathering activities, DST identifies intelligence collection gaps and suggests collection resources and/or strategies to address them. DST’s personnel draft intelligence assessments that describe the results of the above analysis, including intelligence gap and collection requirements, formatted to meet operational needs. DST produces the intelligence assessment(s) using Microsoft Word and intelligence briefing(s) and Microsoft PowerPoint. We document all information sources and maintain reference lists. Various classification levels for multiple versions of the documents are produced as required by the Government, from Unclassified to Top Secret. 

As part of the services provided to DIA in the Iraq theater, DST provides Linguist Team Leaders. Linguist Team Leaders manage a group of ten to twenty personnel providing direct support to the Coalition Provisional Authorities. One of the most significant duties is multi-lingual intelligence content analysis. We also oversee the development, coordination, and execution of daily operational requirements. DST assigns work to team members and tracks work progress. We are responsible for providing continuous and effective interface between triage, document preparation, and linguist teams. In quality control review efforts and administrative review, we coordinate, administer, and analyze gaps. DST also writes short intelligence abstracts from gleaned information. We ensure that special projects and translations are accomplished to standard and also in a timely manner.  Our quality control personnel provide feedback to linguists on attention-to-detail issues while providing team leadership details on discrepancies about language transfer and meaning.  We manage quality control of scanned documents and basic database operations.  In order to assess individual skill level and ensure that production quality standards are met, we conduct final inspections of our team members’ work.   DST provides feedback, as appropriate, to ensure that individuals understand what work performance standards are and know how to reach them. We are responsible for tracking productions statistics of all team members. DST arranges for training to ensure that production is met. On a weekly basis, we also document team training, provide follow-up where required, and attend meetings with Watch leadership. 
6.
Describe your company’s experience in deploying personnel to hostile environments, to include war zones. Also describe your capability to provide logistical support at remote, potentially hazardous, locations. Include any experience in providing appropriately cleared and technically qualified personnel to support a short-notification surge requirement into various types of environments, including hostile locations. 
DST has the ability to place personnel overseas and in hot spots, as demonstrated on a contract supporting the Defense Intelligence Agency’s (DIA) Global War on Terrorism (GWOT). DST recruited and deployed over 40 employees to work in the Middle East during combat actions. The DIA/Iraq Survey Group (ISG) was a fact finding mission sent by the coalition to find Weapons of Mass Destruction (WMD) programs developed by Iraq under the regime of Saddam Hussein after the 2003 invasion of Iraq. In order to meet operational demands and support requirements in the Middle East, DST provided full time, on-site support and management of these services to support DIA. The contract was managed by the Program Manager (PM). To assist PM there were two Site Managers: one responsible for our Qatar operations with 18 employees, the other located in Iraq with 22 employees located in several locations. DST employees filled the following positions: Staff Officers, Watch Officers, Warehouse Supervisors, MEODEX/DOCEX, Triage/Document Preparations and Scanning, Linguist Team Leaders, Security Officer, and Administrative Review Personnel.

6. In supporting similar efforts, describe any experience with providing company-owned information management systems that have been made available to the Government that may have been used to provide access to contract funds management information, or to assist the Government in the task order creation process.

DST uses the Government AVAYA Call Management System to monitor our operation and collect data for reports.  With this system we can access real time, historical and integrated reports to help manage call center facilities and personnel.  The data tracked includes caller identification, service parameters, internal call transfers, outgoing calls and agent sales.  Historical reports are available in intervals of 15, 30 or 60 minutes; daily weekly; and monthly summaries. In real time, we determine how many Agents are needed on a specific task, and move them where the need is.
7. In supporting similar efforts, describe any use of company-owned, Government accessible systems that collect and make available data on services performed, such as failure analysis, MTBF and MTTR information for assigned equipment sets. 
DST uses the Quantitative Risk Assessment System (QRAS) software for failure analysis, MTBF and MTTR information for assigned equipment sets. Quantitative Risk Assessment System (QRAS) is a comprehensive software tool for conducting Probabilistic Risk Assessment (PRA). The tool assists the risk analyst in modeling deviations from a system’s nominal functions, the timing and likelihood of such deviations, potential consequences, and scenarios leading from initial deviations to such consequences. The analysis of these models then helps the analyst in understanding the risks associated with the system by generating quantitative estimates of risk levels, and identifying the most significant contributors.
8. Describe your company’s capability to meet short turn around time equipment restoration efforts in support of a worldwide hardware maintenance effort.

DST provides support to Army, HQ FORSCOM G4, Defense Logistics Agency (DLA), to support the Modular Transformation Supply Management Augmentation Program. We perform all Equipment Transfer Facility (ETF) logistical management and supply/warehousing functions for vehicles returning from Iraq. DST provides classified and unclassified supply program support to the Defense Logistics Agency (DLA), the largest logistics combat support agency. DLA’s primary role is to provide supplies and services to America's military forces worldwide. The DLA supplies the nation’s military logisticians and property book managers (Army, Navy, Air Force and Marine Corps) and several civilian agencies with the critical resources they need to accomplish their worldwide missions. DLA provides wide-ranging logistical support for peacetime and wartime operations, as well as emergency preparedness and humanitarian missions.
DLA Logistics Operations (J-3) includes supply centers, service centers, and a distribution center. J-3 procures, manages, stores, and distributes 4.1 million items for U.S. military customers, other U.S. federal agencies, and allied forces throughout the world. The command performs a wide variety of logistical services and serves as a full combat support partner with the Army, Navy, Air Force and Marine Corps. Through the services we provide on this contract, we support Army G4 FORSCOM and Forts Hood, Lewis, Polk, Riley, Bragg, Bliss, and others.

DST supports DLA, Defense Supply Center Richmond (DSCR), the lead center for aviation weapon systems and environmental logistics support and the primary supply source for nearly 930,000 repair parts and operating items. We provide supply program support for DSCR’s worldwide distribution of aircraft parts, critical supplies, and consumables, to include the following service areas:

· Aviation Systems, Parts, and Maintenance Support

· Provide DoD-wide log and property book data exchange & interoperability
· Class 2, 3, 4, 5, 6, 7, 8, 9 and 10 assets, supplies, parts, and equipment
· DSCR, Customer Contact Center Operations

· DoD and Army Logistics and Property Book Accountability and Visibility

· Operation and Maintenance of Distribution and Material

· Human resource management and employee morale assurance programs 

· Logistics Office Automation

· Logistics Help Desk Support Services
· Business System Modernization (BSM)

· End-to-end ERP

· Order fulfillment, Planning, Procurement, Financial Distribution Planning Management (DPMS)

· Robust material positioning & warehouse optimization

· Global depot decision making & management

· Integrated Data Environment (IDE)

· “eSynchronize” internal processes 

Through this contract, we serve as the Army and other service logistician’s first call order and resolution point to handle various supply requisition, distribution, accountability, visibility, and customer and vendor inquiries. Requisitions and inquiries are primarily received by telephone, but also are received via facsimile, E-Mail, regular mail, and web-based communications from DOD, military. 

We provide round-the-clock, 7 days-a-week service. We provide adequate and suitable labor and supervision to provide effective, economical and timely processing of customer orders and responses to customer or vendor inquiries. We successfully respond to peak time requirements of the week/year, in which there is a higher volume of calls to address. DST uses remote real-time and recorded call monitoring to assess agent performance. Remote real-time monitoring is more useful as a supervisory tool. It allows for immediate supervisor assessment and feedback. We will ensure consistency in monitoring and make it a performance measurement goal for immediate feedback responses from supervisors.

9. Briefly describe the primary procedures/standards used by your company to ensure the provision of quality IT services.
DST IT Support Services cover a range of services providing assistance with computer hardware, software, network or other. DST’s IT support services help the user solve specific problems with a product or a service, and helps to prevent problems with hardware, software, network and security. 
DST’s IT Support can be delivered through various media, including e-mail, live chat, telephones, applications and technicians, although the most common one is that of the telephone. 
However, some things that are not supported in lower levels of support can be supported with higher service levels: for instance, only direct questions can be addressed through e-mail or fax; basic software problems can be addressed over the telephone; while hardware or network problems often need to be dealt with in person.

DST’s IT staff is available 24/7. DST's technicians will respond to requests within a pre-defined response rate, which can be as quick as a few minutes. This means there is no wait for one particular person to become available before the problem can be solved. DST provides remote monitoring services, so that through a remote connection, DST can be working on a solution instantly. In that way, DST can resolve problems quickly, and can even reduce the number of problems experienced through DST’s preventive monitoring and maintenance activities. 
Types of Support 

DST provides the following different types of support:

· Online Self-Help Support. FAQ (Frequently Asked Questions), Knowledge Base, product/service specific mailing lists, product/service support centers, newsgroups, chats, help database

· Subscription-Based Support. Subscriptions include the monthly delivery of certain support

· Assisted Incident Support. E-mail support, Phone support, Advisory services

· Contract-Based Support. Direct access to technical experts any time, account management, support assistance, problem resolution support, information services

· Computer Hardware Support. Services that can be included: Diagnosing and resolving hardware and software problems, installing and configuring all hardware and software components, providing user support, providing technology direction... 
· Computer Network Support. Services that can be included: Administering local and wide area networks, Monitoring and optimizing network resources (network traffic, storage use, deployment of peripherals, etc.)

· Application Support. Services supporting critical applications, from mainframes, Unix and client server or web based technologies 

· IT Security Support (Services that can be included): Establishing and administering security procedures, establishing and maintaining disaster recovery, backup, and anti-virus procedures

· Telephony Support. Telephony implementation (installation, setup, repair), hardware and software maintenance, network support, remote monitoring, phone replacement

· IT Audit. Including IT Security Audits - Analysis, testing, assessing, optimizing.

Support Request Priorities

The following priorities can be applied to requests (these times can be adjusted per contract or task order):

1.
Urgent affecting group of staff: immediate (e.g. Networking problems, server) 

2.
Urgent affecting individual: within 24 hours (e.g. Individual pc) 

3.
Important but not urgent: 48 hours

4.
Less important and not urgent: 64 hours.

Requests for trouble shooting and IT support to be made to the help desk. DST will provide adequate staffing so that such requests can be at least answered within one working day and be dealt with based on an assigned priority. Complaints about any aspects of IT support will be collected centrally, by the Project Manager or administrative officer. 
· Reactive Maintenance. No actions are taken to maintain the system, either to prevent failure or to ensure that the planned life of the equipment is reached 

· Reliability Centered Maintenance. A systematic approach of evaluating a facility’s equipment and resources to best match the two needs
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KABOOM!!!


Step 1 - Review Current DST Staff


Step 2 - Incumbent Capture


Step 3 - Post Openings


Step 4 - Check Local/Regional Applicants


Step 5 - Check Former Employees


Step 6 - Alert Consultants/Subcontractors


Step 7 - Alert Professional Recruiting Firms


Step 8 - Newspaper Advertising


Step 9 - Internet Advertising


Step 10 - Use Professional Recruiting Firms


Step 13 - Premium Offers


Step 14 - Consultants


Contract Fully Staffed


Step 12 - Technical Schools/Colleges


Phase 3 Escalation


Phase 1 Normal Process (Local Search)


Phase 2 Normal Process (Broader Search)


Step 11 - Professional/Military Organizations



