
 STATUS ASSESSMENT AND REPORTING FLOW CHART
      Exhibit 3-B

Exhibit 3-B

Receives the LAT
Department Project monthly 

of Variance Analysis.
Energy/
NASA 12

            PERFORMANCE
                   REPORT
      SCHEDULE IPS

Instrument       Critical Path Reviews and approves
Project Review project Review and approve the monthly Variance

Manager schedule and LAT Project monthly Review monthly Analysis.
performance reports. progress report. schedule reports

and critical path. 11
5 6

9

LAT
Project

            PERFORMANCE organization
                   REPORT prepares,

1.  Update costs and       SCHEDULE reviews and Schedule Analysis
     schedule processors. approves Variance Analysis

Cost Review project, system, Develop  LAT Project Variance
and See Accounting 2.  Issue detail and and control account monthly progress report, Analysis Compiles monthly

Schedule Data Transfer      summary schedule schedules and including C/S Perf Reports levels. Variance Analysis.
Group Procedure.      reports. performance reports.

6 Variance
2 3.  Issue performance 5 analysis are 10

     reports. summarized
and 

4 submitted as
See Estimate at part of the

Completion Procedure. monthly
progress 1.  Review IPS and
report.      critical path.

(See Variance
            PERFORMANCE See Variance Analysis Procedure

                   REPORT Procedure. for detail.) 2.  Implement 
      SCHEDULE      corrective actions.

Review system and 3, The Cost and
control account      Schedule Group
schedules and     completes the

Subsystem performance reports.     critical path
Manager     analysis.
(Control 5
Account 7 8
Manager)

         PERFORMANCE
Commence work 1.  Assess detail schedules               REPORT
consistent with      with the  latest status.       SCHEDULE
the approved

control account. 2.  Ensure the earned Review control account
     value is reported. schedules and 

1 performance reports.
3

5


