Section 4.2.2.1 Performance Based Management 

Team RGII is committed to providing NOAA with products and services that meet task order objectives and requirements within established cost and schedule constraints.  We will employ sound performance based management techniques including Earned Value Management (EVM) to accomplish this task.  

Earned Value is a performance-based management technique used to objectively evaluate cost and schedule efficiency, thereby facilitating better project management and communication of status and risk to the customer. Our Program Management Approach utilizes EVM principles, tools, and techniques to fully integrate requirements/scope, schedule, and cost objectives.  Our Earned Value Management System will provide management and team members with useful and reliable status information and insight into our task order performance.  

Key elements of our performance-based management approach include the ability to:

· Integrate cost, schedule, and work accomplished and establish the basis for planning, budgeting, authorizing work, and measuring performance

· Ensure accurate milestone tracking and progress measurement

· Facilitate risk mitigation and corrective action planning

· Provide timely, valid, and auditable information

· Quickly incorporate changes in scope; Accurately track changes

· Provide a common standard ensuring that all cost and schedule information is commonly understood and usable

Compliance and Certification

Team RGII’s Certified EVMS is fully compliant with DoD 5000.2-R, Mandatory Procedure For Major Defense Acquisition Programs (MDAP) and Major Automated Information System (MAIS) acquisition programs.  Our earned value and program management specialists are also PMP Certified, and highly experienced in performance-based management, including Integrated Baseline Review (IBR) Project Management and facilitation activities.  

Earned Value Methodology

Team RGII will implement a Performance Based Management System that fully integrates cost, schedule, and technical performance.  Our work will be planned, baselined, and tracked in accordance with earned value industry best practices and procedures. This includes establishing measurable milestones and accurately assessing our progress and status.  Once our baseline has been established and reviewed, all changes will be subject to change control procedures.  Key milestones, deliverables, and resources will be tracked in the Integrated Master Schedule (IMS).  Progress against the baseline plan will be objectively measured, and management will be provided with useful and timely information to aid in the decision-making and evaluation process.  We will provide standard Earned Value reports including Cost Performance Reports and corresponding variance analysis.  

Standard metrics such as the Cost Performance Index (CPI) and the Schedule Performance Index (SPI) will be generated and analyzed.  Control Account Plans, which document our cost and schedule baselines along with our technical performance measures and earned value methods, will be provided to NOAA within 90 working days (depending on complexity) after contract award.  We will also support ad hoc customer requested reporting and communicate status and progress on a weekly basis.

Key deliverables to be provided include the following:

	Deliverable
	Frequency
	Data

	Cost Performance Report
	Monthly
	The CPR will include monthly, cumulative, and at complete status of Budget (BCWS), Actuals (ACWP), and Earned Value (BCWP).  Cost/Schedule variances and indices will be generated. 

	Variance Analysis Report
	Monthly
	Variance (10% will require detailed explanation.  Problem analysis, task/project impact, and corrective action plan will be provided. 

	Management Report
	Monthly
	The management report will summarize performance data to date and provide a summary of cost, schedule, and technical performance to date and address risks/issues.

	Integrated Master Schedule
	Weekly
	The IMS will be updated on a weekly basis.  Key Milestones and Deliverables will be extracted and provided to the customer in a condensed report.  Critical path analysis and reporting will also be performed.

	Estimate at Completion (EAC)
	Quarterly
	EACs will be generated quarterly or as required to incorporate customer driven changes.

	Control Account Plans
	90 DAA
	Control Account Plans, which integrate our cost and schedule baselines, performance measures, and assumptions, will be provided within the first 90 days of contract award.  


The cornerstone of our Earned Value Management System is the Integrated Master Schedule (IMS).  Team RGII’s project controls team has extensive working knowledge of Microsoft Project (and other state of the art software suites like Primavera® and Welcom® to name a few) scheduling software, and will assist the program/project manager and NOAA staff in maintaining project status in the soft ware of choice. 
The IMS will include both baseline and forecast information.  Filters, custom views, and reports will be created to aid team members and managers in accessing and reviewing information. Critical path analysis will be provided, along with deliverable status and milestone reporting. The IMS will be available for customer review on a weekly basis.  External dependencies will also be tracked in the IMS.  

EVMS Tools

Advanced EVMS software, such as Microframe Program Manager (MPM) or a like cost processor, will be used in conjunction with the scheduling tool to generate the costed Budget Cost Of Work Scheduled (BCWS), Budget Cost Of Work Performed (BCWP), and Actual Cost Of Work Performed (ACWP).  The baseline, forecasts, and expenditure tracking (actuals) will be maintained in MPM.  Actuals will reflect both incurred and accrued costs.  Current period, cumulative, and at complete data will also be maintained.  MPM provides maximum reporting and analysis flexibility, and has drill-down capability, which allows cost/schedule information to be viewed at various levels of the WBS or at a total task order level.  Information can be sorted by control account manager, filtered for out-of-tolerance work packages, and displayed graphically.  Data can also be summarized by the major elements of cost, such as labor, material, other direct costs (ODC), and subcontractors.  MPM works seamlessly with Microsoft Project, Primavera, and C/S Solutions wInsight.  

Cost Performance Reports will be provided to the customer in ANSI X12 electronic format. We will use the program management software wInsight to convert data into ANSI X12 format.  There will be no investment required by the client for this software, as it is also part of our standard EVMS tool suite.

In addition to common Microsoft Office software such as WORD and Excel, the following tools may be utilized to perform Earned Value Management.  These tools are part of our Standard Tool Suite.  Cobra, WelcomHome, and Primavera are also routinely utilized to perform Earned Value Management, and are available as part of our advanced tool suite.

	Standard EVMS Tool Suite
	Description

	Microsoft Project
	Integrated Master Schedule

	MPM
	CPRs, Variance Reports

	wInsight 
	ANSI X12 Formats, Management Reports

	
	


Sample Standard and Advanced Earned-Value Analysis Reports and graphs 
Team RGII’s EVMS has the capability to provide maximum reporting flexibility at various control-account and work-package levels.  Fully compliant CPRs will be generated.

In addition to CPRs, standard IBR reports such as Control Account Plans (CAPs) and Work Authorization Documents (WADs) will be generated.  Also, the Contract Funds Status Report (CFSR) and the management reserve/undistributed budget logs will be maintained.  Revision request forms and logs will be maintained and provided to the customer on request.

The CPR Format 1–WBS, shown below, is used for larger contracts with significant durations and incorporates current period data.  It includes current period, cumulative, and at-complete values for each WBS element and contains header data showing targets, ceilings, and MEAC calculations.  It also contains data about budget, price, management reserve, and undistributed budget.

CPR Format 1–Work Breakdown Structure
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FORMAT 1 - WORK BREAKDOWN STRUCTURE

OMB No. 0704-0188

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME:     BOOZ ALLEN HAMILTON

a. NAME:   ACME

a. NAME: TRAC2ES

a. FROM: 01-FEB-01

b. LOCATION: MCLEAN, VIRGINIA

b. NUMBER: F838383-000

b. PHASE (X one)

b. TO:   28-FEB-01

c. TYPE:   CPAF

[X] RDT&E   [ ] PRODUCTION

d. SHARE RATIO:

5. CONTRACT DATA

a. QTY

b. NEG COST

c. EST COST AUTH UNPR

d. TGT PROFIT/FEE

e. TGT PRICE

f. EST PRICE

g. CONT CEILING

h. EST CEILING

0

$44,895,365

$0

$4,911,963

/ 11.00%

49,566,173

44,654,210

49,574,667

49,574,667

6. EST COST AT

MGMT EST AT COMPL

CONT BUDGET BASE

VARIANCE

7. AUTHORIZED CONTRACTOR REPRESENTATIVE

COMPLETION

(1)

(2)

(3)

a. NAME (Last, First, Middle Initial)

b. TITLE

a. BEST CASE

$43,882,323

P.J. SOLES

PROGRAM MANAGER

b. WORST CASE

$44,181,785

c. SIGNATURE

d. DATE SIGNED

c. MOST LIKELY

$43,882,323

$44,895,365

$1,013,042

15-MAR-01

8. PERFORMANCE DATA

CURRENT PERIOD

CUMULATIVE TO DATE

AT COMPLETION

BUDGETED COST

ACTUAL

VARIANCE

BUDGETED COST

ACTUAL

VARIANCE

ITEM

COST

COST

WORK

WORK

WORK

WORK

WORK

WORK

SCHED

PERF

PERF

SCHED

COST

SCHED

PERF

PERF

SCHED

COST

BUDGET

EST

VAR

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

1.1 Prime Mission Product (PMP)

94,453

60,137

309,510

-34,317

-249,373

11,753,494

11,336,086

11,773,115

-417,408

-437,029

11,821,730

12,358,433

-536,703

1.3 System Engineering/Prog Mgmt

178,094

189,460

204,448

11,366

-14,988

10,491,562

10,430,370

9,905,924

-61,191

524,446

11,073,171

10,783,433

289,737

1.4 System Test & Evaluation

31,699

81,856

140,956

50,157

-59,100

1,955,778

1,944,162

2,304,768

-11,616

-360,606

1,978,119

2,409,213

-431,093

1.5 Training

121,378

37,061

65,065

-84,317

-28,004

1,396,938

1,400,056

1,245,123

3,118

154,934

1,660,478

1,438,456

222,022

1.6 Data

3,840

3,840

3,328

0

512

131,279

131,279

125,150

0

6,130

140,770

141,005

-235

1.7 Peculiar Support Equipment

13,365

9,445

13,691

-3,920

-4,246

848,497

816,242

828,007

-32,254

-11,765

856,701

882,202

-25,501

1.8 System Assembly, Inst & C/O on Site

35,806

31,434

45,364

-4,372

-13,930

865,380

830,401

827,653

-34,978

2,748

955,676

1,016,561

-60,885

1.9 GFE/GFI

771

771

0

0

771

37,258

37,258

34,250

0

3,008

71,676

95,738

-24,062

1.10 CLS Maintenance

0

0

0

0

0

0

0

0

0

0

0

74,745

-74,745

OVERHEAD

318,346

266,501

331,743

-51,844

-65,241

10,960,833

10,684,331

12,888,142

-276,502

-2,203,812

11,467,944

14,014,696

-2,546,752

b. COST OF MONEY

2,070

1,307

2,017

-763

-709

73,349

70,850

74,237

-2,500

-3,388

78,385

84,656

-6,271

c. GEN & ADMIN

52,542

44,338

16,930

-8,204

27,408

2,377,161

2,322,803

583,586

-54,358

1,739,217

2,502,992

835,729

1,667,263

d. UNDISTRIBUTED BUDGET

1,815,300

0

1,815,300

e. SUBTOTAL (PM Baseline)

852,363

726,151

1,133,053

-126,212

-406,901

40,891,529

40,003,839

40,589,957

-887,689

-586,118

44,422,940

44,134,865

288,075

f. MANAGEMENT RESERVE

472,425

g. TOTAL

852,363

726,151

1,133,053

-126,212

-406,901

40,891,529

40,003,839

40,589,957

-887,689

-586,118

44,895,365



The CPR Format 2–Organization Breakdown Structure, shown below, includes current period, cumulative, and as complete values for each organization (performing or responsible).  It also contains data about budget, price, management reserve, and undistributed budget.

CPR Format 2–Organizational Categories
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FORMAT 2 - ORGANIZATIONAL CATEGORIES

OMB No. 0704-0188

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME:     BOOZ ALLEN & HAMILTON

a. NAME:   ACME Space Venture

a. NAME: ACME Systems

a. FROM: 24-DEC-00

b. LOCATION: MCLEAN, VIRGINIA

b. NUMBER: G-1203-001

b. PHASE (X one)

b. TO:   20-JAN-01

c. TYPE:   CPAF

[ ] RDT&E   [X] PRODUCTION

d. SHARE RATIO:

5. PERFORMANCE DATA

CURRENT PERIOD

CUMULATIVE TO DATE

AT COMPLETION

BUDGETED COST

ACTUAL

VARIANCE

BUDGETED COST

ACTUAL

VARIANCE

ITEM

COST

COST

WORK

WORK

WORK

WORK

WORK

WORK

SCHED

PERF

PERF

SCHED

COST

SCHED

PERF

PERF

SCHED

COST

BUDGET

EST

VAR

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

 a. DEPT 100

PROGRAM MANAGEMENT

8,956

0

13,000

-8,956

-13,000

108,849

108,069

163,208

-780

-55,140

239,042

299,911

-60,869

DEPT 200

ENGINEERING

40,386

0

61,536

-40,386

-61,536

337,528

453,066

399,171

115,538

53,895

617,940

693,604

-75,664

DEPT 300

MANUFACTURING

4,854

15,044

16,610

10,191

-1,566

62,142

65,237

74,136

3,094

-8,900

93,136

106,680

-13,544

SUBTOTAL

54,196

15,044

91,146

-39,151

-76,102

508,519

626,371

636,516

117,852

-10,145

950,118

1,100,195

-150,077

b. COST OF MONEY

35

18

5

-17

13

274

171

5

-103

166

505

251

255

c. GEN & ADMIN

36,909

19,041

588

-17,868

18,452

276,954

179,154

16,588

-97,800

162,565

514,465

268,789

245,677

d. UNDISTRIBUTED BUDGET

0

0

0

e. SUBTOTAL (PM Baseline)

273,540

141,854

187,100

-131,686

-45,247

2,160,961

1,349,294

2,369,216

-811,667

-1,019,922

3,939,812

4,257,186

-317,374

f. MANAGEMENT RESERVE

204482

g. TOTAL

273,540

141,854

187,100

-131,686

-45,247

2,160,961

1,349,294

2,369,216

-811,667

-1,019,922

4,144,294

6. RECONCILIATION TO CONTRACT BUDGET BASE

a. VARIANCE ADJUSTMENT

0

0

b. TOTAL CONTR VARIANCE

0

0

0

0

0


The CPR Format 3–Baseline, shown below, displays a forecast of monthly changes to the baseline, management reserve, and undistributed budget for the entire project and contains header data showing schedule dates for the contract and the project.

CPR Format–3 Baseline
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                          FORMAT 3 - BASELINE

DOLLARS IN THOUSANDS

OMB No. 0704-0188

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME:     BOOZ ALLEN & HAMILTON

a. NAME:   ACME Space Venture

a. NAME: ACME Systems

a. FROM: 24-DEC-00

b. LOCATION: MCLEAN, VIRGINIA

b. NUMBER: G-1203-001

b. PHASE (X one)

b. TO:   20-JAN-01

c. TYPE:   CPAF

[ ] RDT&E   [X] PRODUCTION

d. SHARE RATIO:

5. CONTRACT DATA

a. ORIGINAL NEGOTIATED COST

b. NEGOTIATED CONTRACT

c. CURRENT NEGOTIATED

d. ESTIMATED COST

e. CONTRACT BUDGET

f. TOTAL ALLOCATED

g. DIFFERENCE

CHANGE

COST (A + B)

AUTH UNPRICED WORK

BASE (C + D)

BUDGET

(E - F)

$2,200,000

$1,000,000

$3,200,000

$0

$3,200,000

 

$3,200,000

$0

h. CONTRACT START DATE

i. DEFINITIZATION DATE

j. PLANNED COMPL DATE

k. CONT COMPLETION DATE

l. EST COMPLETION DATE

04-JAN-00

29-Dec-01

6. PERFORMANCE DATA

BUDGETED COST FOR WORK SCHEDULED (NON - CUMULATIVE)

BCWS

BCWS

SIX MONTH FORECAST

ITEM

CUM

FOR

TO

REPORT

+1

+2

+3

+4

+5

6+

UNDISTRIB

TOTAL

DATE

PERIOD

FEB01

MAR01

APR01

MAY01

JUN01

JUL01

AUG01

SEP01

OCT01

NOV01

DEC01

BUDGET

BUDGET

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

a. PM BASELINE

(BEGIN OF PERIOD)

1,000

100

100

100

100

100

100

100

100

100

100

100

100

0

2,200

b. BASELINE CHANGES AUTH

DURING REPORT PERIOD

BASELINE ADJUST: Added Web Based Training

1,000

c. PM BASELINE

(END OF PERIOD)

1,000

291

291

291

291

291

291

291

291

291

291

291

0

3,200

7. MANAGEMENT RESERVE

0

8. TOTAL

3,200


The CPR Format 4–Staffing, shown below, displays a forecast of hours and person-months by organization (performing or responsible) and contains header data for the contract and the project.

CPR Format 4–Staffing
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FORMAT 4 - STAFFING

OMB No. 0704-0188

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME:     BOOZ ALLEN & HAMILTON

a. NAME:   ACME Space Venture

a. NAME: ACME Systems

a. FROM: 24-DEC-00

b. LOCATION: MCLEAN, VIRGINIA

b. NUMBER: G-1203-001

b. PHASE (X one)

b. TO:   20-JAN-01

c. TYPE:   CPAF

[ ] RDT&E   [X] PRODUCTION

d. SHARE RATIO:

5. PERFORMANCE DATA

FORECAST (NON - CUMULATIVE)

ACTUAL

END OF

SIX MONTH FORECAST BY MONTH

ORGANIZATIONAL

ACTUAL

CURRENT

CATEGORY

CURRENT

PERIOD

+1

+2

+3

+4

+5

+6

AT

PERIOD

(CUM)

 FEB01

 MAR01

 APR01

 MAY01

 JUN01

 JUL01

 AUG01

 SEP01

 OCT01

 NOV01

 DEC01

COMPL

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

PROGRAM MANAGEMENT

Hours

150

1,830

188

156

148

46

0

73

130

99

103

118

102

3,089

Man Months

1

11

1

1

1

0

0

0

1

0

1

1

1

18

ENGINEERING

Hours

620

4,045

670

555

525

687

520

82

0

0

0

0

0

6,878

Man Months

4

24

4

3

3

4

3

1

0

0

0

0

0

40

MANUFACTURING

Hours

150

785

75

83

82

75

81

4

0

0

0

0

0

1,248

Man Months

1

5

0

0

1

0

0

0

0

0

0

0

0

7

6. TOTAL DIRECT

Hours

920

6,660

933

795

754

809

601

159

130

99

103

118

102

11,216

Man Months

6

39

6

4

5

5

3

1

1

0

1

1

1

66


The CPR Format 5–Variance Analysis, shown below, provides narrative explanation of cost, schedule, and other problems related to total contract, undistributed budget, management reserve, performance of measurement baseline (PMB), manpower, and over-target baseline (OTB).  Variance reporting thresholds are predetermined at the start of the program.  Explanations and problem analysis reporting are required only for variances that breech these thresholds.

CPR Format 5–Variance Analysis


[image: image5.wmf]WBS:

1.2.1.1

Manager:

D. Allen

Desc:

Test

Charge #:

PKI-1234

(EAC - Actuals thru DEC-01 + ETC)

PRIME

BCWS

BCWP

ACWP

SCHED-VAR

%

COST-VAR

%

Mon Hours

1,458

248

2,528

-1,210

-83

-2,279

-917

Cum Hours

25,283

18,695

31,310

-6,588

-26

-12,615

-67

Mon Dollars

71,007

12,214

130,938

-58,793

*

-83

-118,724

*

-972

Cum Dollars

1,381,564

1,057,309

1,553,911

-324,254

*

-23

-496,601

*

-47

BAC Hours

25,754

EAC:

39,308

VAC:

-13,554

-53

BAC Dollars

1,408,136

EAC:

1,876,623

VAC:

-468,488

*

-33

PROBLEM ANALYSIS:

(* = requires explanation)

The negative schedule variances result from a series of delays in the start of Program Level Systems Testing. 

Significant Systems Integration challenges were encountered in the area of ACME T-Global and related Subsystems. 

Subcontractor issues regarding resource availability, commitment, and execution have also been adversely impacted

our ability to maintain the original Test Schedule. The negative cost variances and variance at complete are a result of

additional development and testing requirements and the need to maintain the development staff to correct deficiencies

resulting from the testing cycles.

 

Per customer direction, 2 additional test cycles have been added to ensure fieldability and initial operating capability.

TASK/PROJECT IMPACT:

The task will finish behind schedule and over budget.  The delay of Test Fixes will also impact the field installation of the

ACME System. The current Training Documentation may require revision based on subsequent Test Fixes and

Procedure Changes.

CORRECTIVE ACTION PLAN:

The CAM for this WBS will continue to monitor the status of this account. The ACME Program Management Team is

conducting a thorough review of all remaining program requirements, and working with the PMO to identify areas for

potential savings and schedule recovery.

Preparer:

Dept:

Initials:

Date:

Approval:

Dept:

Initials:

Date:


The following earned value reports are part of the EVMS advanced suite of control account manager and project manager reports.  They are used in conjunction with the formal Cost Performance Reports.  The Detailed Cost Performance Report, shown below, contains budget, actuals, and ETC data.  

Detailed Cost Performance
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2.1.4

Desc:

Test

 

 

COST PERFORMANCE SUMMARY:

Current Period

Inception to Date

At Complete

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Estimate

Variance

Hours

140.7

140.0

0.7

1,970.3

3,820.0

-1,849.7

2,401.3

4,236.2

-1,834.9

Total Dollars

11,049

13,642

-2,594

147,646

189,220

-41,574

181,990

223,947

-41,957

MONTHLY FINANCIAL RECAP:

Jan-01

Feb-01

Mar-01

Apr-01

May-01

Jun-01

Jul-01

Aug-01

Sep-01

Oct-01

Nov-01

Dec-01

Budget

Mon

Hours

0.0

0.0

175.9

175.9

219.9

167.1

158.3

219.9

158.3

175.9

202.3

175.9

Cum

Hours

0.0

0.0

175.9

351.8

571.7

738.9

897.2

1,117.1

1,275.4

1,451.3

1,653.6

1,829.6

Mon

Total Dollars

0

0

12,601

12,716

16,041

12,303

11,761

16,488

11,980

13,432

15,592

13,683

Cum

Total Dollars

0

0

12,601

25,317

41,358

53,661

65,422

81,910

93,890

107,322

122,914

136,597

Actuals

Mon

Hours

0.0

0.0

0.0

130.0

200.0

150.0

125.0

200.0

1,225.0

1,250.0

250.0

150.0

Cum

Hours

0.0

0.0

0.0

130.0

330.0

480.0

605.0

805.0

2,030.0

3,280.0

3,530.0

3,680.0

Mon

Total Dollars

0

0

0

10,000

16,806

12,593

11,936

17,547

27,423

43,440

21,832

14,000

Cum

Total Dollars

0

0

0

10,000

26,806

39,399

51,335

68,882

96,305

139,745

161,577

175,577

ETC

Mon

Hours

0.0

0.0

0.0

125.2

222.5

168.3

158.7

219.3

157.1

173.8

198.8

172.1

Cum

Hours

0.0

0.0

0.0

125.2

347.7

516.0

674.7

893.9

1,051.1

1,224.8

1,423.6

1,595.7

Mon

Total Dollars

0

0

0

9,453

16,958

12,946

12,320

17,188

12,432

13,876

16,030

14,006

Cum

Total Dollars

0

0

0

9,453

26,411

39,357

51,677

68,865

81,297

95,174

111,204

125,210

SUMMARY -Total Dollars:

Mon

Budget

0

0

12,601

12,716

16,041

12,303

11,761

16,488

11,980

13,432

15,592

13,683

Cum

Budget

0

0

12,601

25,317

41,358

53,661

65,422

81,910

93,890

107,322

122,914

136,597

Mon

Actuals

0

0

0

10,000

16,806

12,593

11,936

17,547

27,423

43,440

21,832

14,000

Cum

Actuals

0

0

0

10,000

26,806

39,399

51,335

68,882

96,305

139,745

161,577

175,577

Mon

Var

0

0

12,601

2,716

-765

-290

-176

-1,059

-15,443

-30,008

-6,240

-317

Cum

Var

0

0

12,601

15,317

14,552

14,262

14,086

13,028

-2,415

-32,423

-38,664

-38,981

Mon

ETC

0

0

0

9,453

16,958

12,946

12,320

17,188

12,432

13,876

16,030

14,006

Cum

ETC

0

0

0

9,453

26,411

39,357

51,677

68,865

81,297

95,174

111,204

125,210

Mon

LRE

0

0

0

10,000

16,806

12,593

11,936

17,547

27,423

43,440

21,832

14,000

Cum

LRE

0

0

0

10,000

26,806

39,399

51,335

68,882

96,305

139,745

161,577

175,577


The advanced earned value metrics shown below are generated using wInsight.  These metrics are readily available for advanced variance analysis and forecasting.

Cost/Schedule Variances and Trend Analysis
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Six Period Summary - Work Breakdown Structure (Dollars)

Cost and Schedule Variances and Trend Analysis


The quick reference earned-value graphs shown below illustrate key metrics used in analysis and forecasting.  These graphs are provided to management on a regular basis as part of the earned-value reporting suite.  Also, management stop-light and Bull-Eye Chart will be generated and provided to management on a regular basis.
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Cost/Schedule Variances
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Data Item Description (DID) compliant Cost Performance Reports will be generated and provided to the customer monthly.   These include Work Breakdown Structure, Organization Breakdown Structure, Baseline, Staffing, and Variance Analysis.
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Overview

		

		Variance Analysis Overview

		The February 2001 Cost Performance Report (CPR) reflects the Baseline that was submitted in the April 2000 CPR.   As agreed

		during discussions with the Program Management Office (PMO), we have incorporated the results from final contract

		negotiations, which were conducted on July 25, 2000, into this submission as part of our Budget at Complete (BAC)/Latest

		Revised Estimate (LRE) for the TRAC2ES program.

		The Contract Modification for CLIN 0001AB, Program Management, has been incorporated herein.  This Contract Modification

		increased the funding for Program Management, and extended the period of performance through September 2001.  CLIN 0001AB has

		been rebaselined through September 2001. Approximately $110K of CLIN 0001AB Funding has not been baselined, and is reflected in

		Management Reserve.

		The LRE reflects the February 2001 actuals plus the Estimate to Complete (ETC) for March 2001 forward.  Accounting

		adjustments for indirect rates and subcontractor reconciliation are in process at this time.  Historical Actuals are subject to

		change based on these adjustments.

		The LRE that is provided in this CPR is considered a "best case" position at this time.

		Table 1.0 provides a summary of the cumulative contract performance through February 2001.  Fully burdened, the schedule

		variance is approximately ($888K), and the cost variance is approximately ($742K).  Based on the metrics in Table 2.0, the

		contract status for February 2001 reflects an unfavorable cost and schedule position.  Much of the cost and schedule variance is

		driven by activities surrounding development, test, and training development.

		The LRE is higher than the Contract Budget Base (CBB) at this time.  The Control Accounts have been under constant review for

		potential cost savings and schedule improvement.  The Feb'01 LRE has increased over the Jan'01 LRE primarily due to the CLIN

		0001AB Contract Modification which added approximately $324K in funding, and extended the Program Management CLIN through

		September 2001. There was also an unexpected increase to the CLIN 0002AB LRE due to lagging GRCI invoices for work performed

		in CY 2000.  These invoices were processed through JAMIS in Feb'01.  The current CLIN 0002AC LRE has remained stable since the

		Jan'01 LRE.

		The BAC reflects a Management Reserve of $472K.  This reflects the CLIN 0001AA and 0002AA contract savings.  This also includes

		approximately $110K which has been reserved for CLIN 0001AB.

		Table 1.0

		February 2001 CPR Data Summary

		8. PERFORMANCE DATA		CUMULATIVE TO DATE										AT COMPLETION

				BUDGETED COST				ACTUAL		VARIANCE

		Feb'01 CPR						COST

				WORK		WORK		WORK

				SCHED		PERF		PERF		SCHED		COST		BUDGET		EST		VAR

		(1)		(7)		(8)		(9)		(10)		(11)		(12)		(13)		(14)

		LABOR		11,179		10,873		11,311		-307		-439		11,712		12,338		-626

		MATERIAL		3,757		3,700		3,594		-58		106		3,771		3,665		106

		OTHER DIRECT COSTS		3,824		3,838		3,192		14		646		4,286		3,808		477

		SUBCONTRACTOR		8,720		8,516		9,107		-204		-591		8,790		9,306		-516

		TOTAL PRIME DOLLARS		27,480		26,926		27,204		-554		-278		28,558		29,117		-559

		OVERHEAD		10,961		10,684		11,173		-277		-489		11,468		12,115		-647

		b. COST OF MONEY		73		71		76		-2		-6		78		85		-7

		c. GEN & ADMIN		2,377		2,323		2,292		-54		31		2,503		2,512		-9

		d. UNDISTRIBUTED BUDGET												0		0		0

		e. SUBTOTAL (PM Baseline)		40,892		40,004		40,746		-888		-742		42,608		43,829		-1,222

		f. MANAGEMENT RESERVE												472

		g. TOTAL		40,892		40,004		40,746		-888		-742		43,080

		Variance Analysis Overview

		The following table contains earned value metrics based on the cumulative data through February 2001.  Based on the cumulative

		data, the TRAC2ES Program is estimated to be approximately 4.2 weeks behind schedule.

		Table 2.0

		Metrics (Based on Fully Burdened Dollars)

		Index		Formula		Feb-01		Jan-01		Dec-00		Nov-00		Oct-00		Sep-00

		CPI		BCWP/ACWP		0.98		0.99		0.99		0.98		0.99		0.99

		SPI		BCWP/BCWS		0.98		0.98		0.98		0.97		0.97		0.96

		CV%		CV/BCWP		-1.85%		-1.00%		-0.58%		-1.52%		-0.11%		-0.81%

		SV%		SV/BCWS		-2.17%		-2.00%		-1.92%		-2.87%		-2.75%		-4.21%

		Account Variances

		The following table lists the 19 accounts that were out of tolerance for this reporting month.  Variance Analysis Reporting

		(VAR) Thresholds for Cost Variance (CV), Schedule Variance (SV) and Variance at Complete (VAC), that have been

		breached are listed below.

		A capital "C" in the VAR column indicates a VAR is required for cumulative cost; similarly, a capital "S" indicates a VAR is

		required for  cumulative schedule, and a "V" indicates a VAR is required for variance at complete. A lowercase "c" in the VAR

		column indicates a VAR is required for current cost; similarly, a lowercase "s" indicates a VAR is required for current

		schedule.  Letters in bold indicate a negative variance.

		Table 3.0

		Feb'01 Variances

		Description				WBS		VAR

		Development Hardware				1.1.1.4		CV

		Network/System Status Subsystem				1.1.2.14		CV

		Administration Subsystem				1.1.2.16		CV

		Database Subsystem				1.1.2.5		CV

		System Integration				1.1.4.1		CV

		Test Fixes & Product Improvement Activities				1.1.4.2		scSCV

		Communication Infrastructure				1.3.1.3		CV

		Security Accreditation Mgmt				1.3.1.4		CV

		Transition Planning				1.3.2.6		CV

		Configuration Management				1.3.2.9		CV

		Enterprise Change Mgmt Planning				1.3.3.1		CV

		Test Descriptions				1.4.1.2		CV

		DT & E Conduct				1.4.1.3		cCV

		DT & E Test Reports				1.4.1.4		s

		Test and Evaluation Support				1.4.1.5		CV

		Conduct Operational Field Test (OFT)				1.4.1.6		CV

		Training Design & Development				1.5.1.1		cCV

		Training Deployment				1.5.1.2		sSCV

		TEMS				1.8.2.1		V



&LCDRL A018
Contract #F-41624-98-D-1003&C&"Arial,Bold"Contract Overview
February 2001 CPR&RTRAC&X2&XES CPR #27 1.0
31 MAR 2001

&L&F, 1.0&R&P of &N



Format 1

		COST PERFORMANCE REPORT																								Form Approved

		FORMAT 1 - WORK BREAKDOWN STRUCTURE																								OMB No. 0704-0188

		1. CONTRACTOR						2. CONTRACT										3. PROGRAM								4. REPORT PERIOD

		a. NAME:     BOOZ ALLEN & HAMILTON						a. NAME:   ACME Space Venture										a. NAME: ACME Systems								a. FROM: 01-FEB-01

		b. LOCATION: MCLEAN, VIRGINIA						b. NUMBER: G-1203-001										b. PHASE (X one)								b. TO:   28-FEB-01

								c. TYPE:   CPAF										[X] RDT&E   [ ] PRODUCTION

								d. SHARE RATIO:

		5. CONTRACT DATA ($K)

		a. QTY		b. NEG COST		c. EST COST AUTH UNPR				d. TGT PROFIT/FEE				e. TGT PRICE				f. EST PRICE				g. CONT CEILING				h. EST CEILING

		0		$43,080		$0				$4,921		/ 11.44%		$48,001				$48,001				$48,001				$48,001

		6. EST COST AT		MGMT EST AT COMPL				CONT BUDGET BASE				VARIANCE				7. AUTHORIZED CONTRACTOR REPRESENTATIVE

		COMPLETION		(1)				(2)				(3)

																a. NAME (Last, First, Middle Initial)								b. TITLE

		a. BEST CASE		$42,608												MURDOCK, B.								PROGRAM MANAGER

		b. WORST CASE		$43,829												c. SIGNATURE								d. DATE SIGNED

		c. MOST LIKELY		$43,829				$43,080				-$749												31-Mar-01

		8. PERFORMANCE DATA		CURRENT PERIOD										CUMULATIVE TO DATE										AT COMPLETION

				BUDGETED COST				ACTUAL		VARIANCE				BUDGETED COST				ACTUAL		VARIANCE

		ITEM						COST										COST

				WORK		WORK		WORK						WORK		WORK		WORK

				SCHED		PERF		PERF		SCHED		COST		SCHED		PERF		PERF		SCHED		COST		BUDGET		EST		VAR

		(1)		(2)		(3)		(4)		(5)		(6)		(7)		(8)		(9)		(10)		(11)		(12)		(13)		(14)

		1.1 Prime Mission Product (PMP)		94		60		264		-34		-204		11,753		11,336		11,843		-417		-507		11,822		12,376		-554

		1.3 System Engineering/Prog Mgmt		178		189		195		11		-5		10,492		10,430		9,918		-61		512		11,073		10,801		273

		1.4 System Test & Evaluation		32		82		113		50		-31		1,956		1,944		2,348		-12		-404		1,978		2,435		-457

		1.5 Training		121		37		65		-84		-28		1,397		1,400		1,245		3		155		1,660		1,397		263

		1.6 Data		4		4		3		0		1		131		131		125		0		6		141		136		5

		1.7 Peculiar Support Equipment		13		9		14		-4		-4		848		816		826		-32		-10		857		875		-18

		1.8 System Assembly, Inst & C/O on Site		36		31		56		-4		-25		865		830		867		-35		-36		956		1,027		-72

		1.9 GFE/GFI		1		1		0		0		1		37		37		31		0		6		72		70		2

		OVERHEAD		318		267		348		-52		-81		10,961		10,684		11,173		-277		-489		11,468		12,115		-647

		b. COST OF MONEY		2		1		36		-1		-34		73		71		76		-2		-6		78		85		-7

		c. GEN & ADMIN		53		44		-16		-8		60		2,377		2,323		2,292		-54		31		2,503		2,512		-9

		d. UNDISTRIBUTED BUDGET																						0		0		0

		e. SUBTOTAL (PM Baseline)		852		726		1,077		-126		-351		40,892		40,004		40,746		-888		-742		42,608		43,829		-1,222

		f. MANAGEMENT RESERVE																						472

		g. TOTAL		852		726		1,077		-126		-351		40,892		40,004		40,746		-888		-742		43,080
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Format 5

		

		WBS:		1.1.1.4						Manager:		J. KEYBL

		Desc:		PMP Development HW						Charge #:		B0900603390121

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		0		0				0		0				0

		Cum Hours		94		94		84		0				0		10				11

		Mon Dollars		3,776		2,760		2,263		-1,016				-27		497				18

		Cum Dollars		414,870		390,894		325,975		-23,976				-6		64,919		*		17

		BAC Hours		94		EAC:		308						VAC:		-214				-229

		BAC Dollars		422,422		EAC:		351,204						VAC:		71,218		*		17

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The positive cost variances are projected based on reduced HW purchases.

		TASK/PROJECT IMPACT:

		The savings in Material will contribute to an overall contract savings.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.1.2.14 - CLOSED						Manager:		J. KEYBL

		Desc:		Network/System Status Subsyste						Charge #:		B0900603390214

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		0		0				0		0				0

		Cum Hours		184		184		427		0				0		-243				-132

		Mon Dollars		0		0		0		0				0		0				0

		Cum Dollars		6,820		6,820		36,120		0				0		-29,300		*		-430

		BAC Hours		184		EAC:		427						VAC:		-243				-132

		BAC Dollars		6,820		EAC:		36,120						VAC:		-29,300		*		-430

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative cost variances in this account are due to accounting adjustments made in January 2001 to reconcile the

		JAMIS Accounting System Actuals with Subcontractor payments.  Prior estimated actuals have been reversed in full,

		and this account now reflects preliminary close-out costs. (Close-out numbers are subject to change pending rate

		adjustments.)

		TASK/PROJECT IMPACT:

		This account will reflect a cost over-run.

		CORRECTIVE ACTION PLAN:

		None required.  All known Subcontractor charges have been received and paid, and there are no remaining direct

		charges against 1.1.2.14.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.1.2.16 - RE-OPENED for DMRIS Archives '00						Manager:		F. SPARKS

		Desc:		Administration Subsystem						Charge #:		B0900603390216

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		101		0				0		-101				0

		Cum Hours		4,025		4,025		3,481		0				0		545				14

		Mon Dollars		0		0		7,926		0				0		-7,926				0

		Cum Dollars		328,757		328,757		221,370		-0				-0		107,388		*		33

		BAC Hours		4,025		EAC:		3,733						VAC:		293				7

		BAC Dollars		328,757		EAC:		252,835						VAC:		75,922		*		23

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The positive cost variances in this account are due to accounting adjustments made in August 2000 to reconcile the

		JAMIS Accounting System Actuals with Subcontractor payments.  Prior estimated actuals have been reversed in full,

		and this account now reflects preliminary close-out costs. (Close-out numbers are subject to change pending rate

		adjustments.)

		NOTE: The current period actuals reflect GRCI lagging subcontractor invoice payments for work performed in 2000.

		This control account has been re-opened to collect actuals for effort to perform  DMRIS Archives (2000 Data), which was

		unplanned work.  This control account will be charged for the remaining DMRIS Archives effort, however,  the variance

		at complete is expected to remain positive.

		TASK/PROJECT IMPACT:

		This account will reflect a positive cost savings.

		CORRECTIVE ACTION PLAN:

		None required.  All known Subcontractor charges have been received and paid, and the unplanned DMRIS Archives

		charges against 1.1.2.16 have reduced the savings in this control account, however, there is still a positive variance at

		complete.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.1.2.5 - CLOSED						Manager:		F. SPARKS

		Desc:		Database (DB) Subsystem						Charge #:		B0900603390025

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		55		0				0		-55				0

		Cum Hours		10,561		10,561		11,659		0				0		-1,098				-10

		Mon Dollars		0		0		3,901		0				0		-3,901				0

		Cum Dollars		661,790		661,790		796,892		-0				-0		-135,102		*		-20

		BAC Hours		10,561		EAC:		11,659						VAC:		-1,098				-10

		BAC Dollars		661,790		EAC:		796,892						VAC:		-135,102		*		-20

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative cost variances in this account are due to accounting adjustments made in January 2001 to reconcile the

		JAMIS Accounting System Actuals with Subcontractor payments.  Prior estimated actuals have been reversed in full,

		and this account now reflects preliminary close-out costs. (Close-out numbers are subject to change pending rate

		adjustments.)

		NOTE: The current period actuals reflect GRCI lagging subcontractor invoice payments for work performed in 2000.

		TASK/PROJECT IMPACT:

		This account will reflect a  cost over-run.

		CORRECTIVE ACTION PLAN:

		None required.  All known Subcontractor charges have been received and paid, and there are no remaining direct

		charges against 1.1.2.5.  Current month actuals are for GRCI lagging invoice payments.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.1.4.1						Manager:		R. DEAN

		Desc:		System Integration						Charge #:		B0900603390141

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		35		35		43		0				0		-7				-21

		Cum Hours		3,131		3,131		2,096		0				0		1,035				33

		Mon Dollars		927		927		878		0				0		49				5

		Cum Dollars		171,737		171,737		99,952		0				0		71,784		*		42

		BAC Hours		3,141		EAC:		2,241						VAC:		900				29

		BAC Dollars		172,290		EAC:		103,549						VAC:		68,741		*		40

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The positive cumulative cost variance and variance at complete for this account are the result of less than planned level

		of effort required to support  System Integration.

		NOTE:  The positive cost variances have increased in this control account due to accounting adjustments processed to

		move mischarged subcontractor actuals.   The Dec'00 CPR reported actuals for this control account of approximately

		$136K (Prime) , and the Jan'01 CPR reflected the adjusted actuals of approximately $99K (Prime).

		TASK/PROJECT IMPACT:

		This control account will contribute to a positive savings to the contract.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.2.1.1						Manager:		D. Allen

		Desc:		Test						Charge #:		PKI-1234

		(EAC - Actuals thru DEC-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		1,458		248		2,528		-1,210				-83		-2,279				-917

		Cum Hours		25,283		18,695		31,310		-6,588				-26		-12,615				-67

		Mon Dollars		71,007		12,214		130,938		-58,793		*		-83		-118,724		*		-972

		Cum Dollars		1,381,564		1,057,309		1,553,911		-324,254		*		-23		-496,601		*		-47

		BAC Hours		25,754		EAC:		39,308						VAC:		-13,554				-53

		BAC Dollars		1,408,136		EAC:		1,876,623						VAC:		-468,488		*		-33

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative schedule variances result from a series of delays in the start of Program Level Systems Testing.

		Significant Systems Integration challenges were encountered in the area of ACME T-Global and related Subsystems.

		Subcontractor issues regarding resource availability, commitment, and execution have also been adversely impacted

		our ability to maintain the original Test Schedule. The negative cost variances and variance at complete are a result of

		additional development and testing requirements and the need to maintain the development staff to correct deficiencies

		resulting from the testing cycles.

		Per customer direction, 2 additional test cycles have been added to ensure fieldability and initial operating capability.

		TASK/PROJECT IMPACT:

		The task will finish behind schedule and over budget.  The delay of Test Fixes will also impact the field installation of the

		ACME System. The current Training Documentation may require revision based on subsequent Test Fixes and

		Procedure Changes.

		CORRECTIVE ACTION PLAN:

		The CAM for this WBS will continue to monitor the status of this account. The ACME Program Management Team is

		conducting a thorough review of all remaining program requirements, and working with the PMO to identify areas for

		potential savings and schedule recovery.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.3.1.3						Manager:		A. LUCIA

		Desc:		Communication Infrastructure						Charge #:		B0900603390522

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		280		411		115		131				47		296				72

		Cum Hours		5,110		4,772		4,226		-338				-7		546				11

		Mon Dollars		13,007		18,451		4,368		5,444				42		14,082				76

		Cum Dollars		179,643		163,891		133,123		-15,751				-9		30,768		*		19

		BAC Hours		5,330		EAC:		4,476						VAC:		854				16

		BAC Dollars		190,250		EAC:		142,772						VAC:		47,477		*		25

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The variance at complete is due to savings in the C4ISP Preparation.  We are projecting that less labor than originally planned will be

		required to complete this task.

		TASK/PROJECT IMPACT:

		The savings in the C4ISP control account will contribute to a positive contract savings.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.3.1.4						Manager:		A. LUCIA

		Desc:		Security Accreditation Mgmt						Charge #:		B0900603390523

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		144		185		51		41				29		134				73

		Cum Hours		9,790		9,816		9,381		26				0		436				4

		Mon Dollars		12,603		22,572		1,956		9,969				79		20,616				91

		Cum Dollars		550,752		558,878		488,271		8,126				1		70,607		*		13

		BAC Hours		10,319		EAC:		9,998						VAC:		322				3

		BAC Dollars		604,647		EAC:		533,680						VAC:		70,966		*		12

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The positive cost variances are due primarily to savings in Travel and Labor related to the Support of TSWG, FRAP, IATO, OIPT, and

		Security Architecture.

		TASK/PROJECT IMPACT:

		There will be a positive impact to the contract due to the reduced travel requirements for this control account.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.3.2.6						Manager:		C. EDWARDS

		Desc:		Transition Planning						Charge #:		B0900603390326

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		32		32		28		0				0		4				13

		Cum Hours		4,656		4,656		3,509		0				0		1,147				25

		Mon Dollars		1,113		1,113		972		0				0		141				13

		Cum Dollars		193,258		193,258		118,418		0				0		74,840		*		39

		BAC Hours		4,760		EAC:		3,645						VAC:		1,115				23

		BAC Dollars		198,525		EAC:		125,304						VAC:		73,220		*		37

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The cumulative cost variance and positive variance at complete is due to reduced staffing requirements.  Several

		members of the Change Management Team have been re-assigned, and are no longer supporting Transition Planning.

		The re-assigned personnel have not been replaced, and the outstanding Transition Planning tasks will be accomplished

		with the remaining staff.

		TASK/PROJECT IMPACT:

		This control account will contribute to a positive savings at the contract level.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.3.2.9						Manager:		D. WILLIAMS

		Desc:		Configuration Management						Charge #:		B0900603390631

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		141		141		316		0				0		-175				-124

		Cum Hours		9,009		9,009		10,291		0				0		-1,282				-14

		Mon Dollars		3,806		3,806		8,439		0				0		-4,633				-122

		Cum Dollars		239,627		239,627		277,409		0				0		-37,782		*		-16

		BAC Hours		9,432		EAC:		11,019						VAC:		-1,587				-17

		BAC Dollars		251,044		EAC:		302,611						VAC:		-51,567		*		-21

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative Variance at Complete (VAC) is primarily due to a labor rate differential between employees scheduled to

		work on this task. The Budget at Complete (BAC) includes hours for an employee who has recently left the company,

		and who has subsequently been replaced by a higher paid employee.  Also, additional hours have been added for

		Configuration Management to support the TRAC2ES Contract through IOC.

		TASK/PROJECT IMPACT:

		Configuration Management is expected to exceed the BAC, however, there is a positive VAC in the Quality Assurance

		account which partially offsets this negative variance.  There is no impact to the TRAC2ES schedule, however, cost is

		expected to be higher than planned.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.3.3.1 - CLOSED						Manager:		R. MEISENBURG

		Desc:		Enterprise Change Mgmt Plannin						Charge #:		B0900603390421

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		0		0				0		0				0

		Cum Hours		16,242		16,242		14,253		0				0		1,989				12

		Mon Dollars		0		0		0		0				0		0				0

		Cum Dollars		749,702		749,702		608,531		0				0		141,170		*		19

		BAC Hours		16,242		EAC:		14,253						VAC:		1,989				12

		BAC Dollars		749,702		EAC:		608,531						VAC:		141,170		*		19

		PROBLEM ANALYSIS:																		(* = requires explanation)

		Change Management Strategy Final (Update 4), has been submitted, and this control account is now complete.  The positive cost

		variances and variance at complete are due to reduced staffing and a significant reduction in travel requirements.

		TASK/PROJECT IMPACT:

		This control account will contribute to a positive cost savings on  the TRAC2ES Contract.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.4.1.2 - CLOSED						Manager:		G. KENT

		Desc:		Test Descriptions						Charge #:		B0900603390412

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		0		0				0		0				0

		Cum Hours		9,605		9,605		11,484		0				0		-1,879				-20

		Mon Dollars		0		0		0		0				0		0				0

		Cum Dollars		356,019		356,019		420,178		0				0		-64,159		*		-18

		BAC Hours		9,605		EAC:		11,484						VAC:		-1,879				-20

		BAC Dollars		356,019		EAC:		420,178						VAC:		-64,159		*		-18

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The cost variances are the result of additional labor required in WBS 1.4.1.2.2 (Validate & Automate Test

		Descriptions).  The validation of the test procedures required more effort than was originally planned.  This additional

		labor contributes to the negative VAC.

		TASK/PROJECT IMPACT:

		This control account is now closed.  The negative VAC is considered non-recoverable.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.4.1.3						Manager:		G. KENT

		Desc:		DT & E Conduct						Charge #:		B0900603390413

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		148		911		148				0		-763				-517

		Cum Hours		7,880		7,658		23,816		-222				-3		-16,158				-211

		Mon Dollars		0		5,851		51,592		5,851				0		-45,741		*		-782

		Cum Dollars		364,781		356,003		892,885		-8,778				-2		-536,882		*		-151

		BAC Hours		7,880		EAC:		23,816						VAC:		-15,936				-202

		BAC Dollars		364,781		EAC:		892,885						VAC:		-528,104		*		-145

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative cost variances and variance at completion are a result of a delay in system testing (WBS 1.4.1.3.2),

		additional unplanned effort required to address Government comments on security and functional test procedures, the

		increase in the number of test runs from three to six,  and the rescheduling of the run for record event from pre-OFT to

		post-OFT. Deficiencies that were discovered during OFT required significant effort to resolve and caused the RFR

		event to shift to the right by approximately six weeks.

		This control account performance is being measured against a baseline that has changed significantly.  The magnitude of

		the schedule variance is not visible when measured against the existing baseline.

		TASK/PROJECT IMPACT:

		The additional effort required in this control account to address Government comments and to validate security and

		functional test procedures contributed to the slip in OFT and TRR.  The recent DT&E schedule changes will result in a

		significant overrun. The net impact is that we have added approximately 15 weeks to the test effort when compared to

		the original baseline.  The previously reported schedule variances did not reflect this due to an obsolete baseline. The

		contract has reflected a more positive schedule variance than reality.

		CORRECTIVE ACTION PLAN:

		The revised test schedule is available for review in the IMS.  The CAM has reviewed the new schedule and planned

		future effort accordingly.  The customer is aware that this control account required re-planning in order to accurately

		view the schedule variance.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.4.1.4						Manager:		G. KENT

		Desc:		DT & E Test Reports						Charge #:		B0900603390414

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		103		1,332		278		1,229				1,193		1,055				79

		Cum Hours		2,875		2,796		1,684		-79				-3		1,113				40

		Mon Dollars		3,707		48,013		31,780		44,306		*		1,195		16,233				34

		Cum Dollars		104,694		101,856		86,864		-2,838				-3		14,993				15

		BAC Hours		2,958		EAC:		1,734						VAC:		1,225				41

		BAC Dollars		107,673		EAC:		88,872						VAC:		18,801				17

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The DT&E Test Report was submitted in Feb'01, earned value credit was taken accordingly.  This control account is now back on

		schedule, and is expected to finish with a positive variance at complete.

		TASK/PROJECT IMPACT:

		The contract deliverables were submitted in February 2001.

		CORRECTIVE ACTION PLAN:

		None required.  The Test Reports were completed in Feb'01.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.4.1.5						Manager:		G. KENT

		Desc:		Test & Evaluation Support						Charge #:		B0900603390415

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		760		760		362		0				0		398				52

		Cum Hours		3,180		3,180		539		0				0		2,641				83

		Mon Dollars		27,992		27,992		12,049		0				0		15,943				57

		Cum Dollars		121,669		121,669		25,193		0				0		96,477		*		79

		BAC Hours		3,740		EAC:		2,731						VAC:		1,009				27

		BAC Dollars		141,032		EAC:		110,220						VAC:		30,812		*		22

		PROBLEM ANALYSIS:																		(* = requires explanation)

		This is a Level of Effort control account that was scheduled to open Oct'00.   The Budget and Earned Value reflect the

		plan, however, the majority of the Test & Evaluation Support activities began in the February 2001 timeframe, after

		the completion of the Conduct DT&E activities.  The positive cumulative cost variance will self correct when Actuals

		begin to accumulate against this control account.

		The positive variance at complete is expected based on the reduced staffing plan.

		TASK/PROJECT IMPACT:

		This control account is expected to result in a savings to the contract.

		CORRECTIVE ACTION PLAN:

		This is an LOE account, and will continue to receive earned value credit as planned, however, this control account has

		not had major activity performed. The cumulative cost variance is artificial at this time. The positive variance at complete

		is expected due to a reduction in staff.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.4.1.6 - CLOSED						Manager:		G. KENT

		Desc:		Conduct Operational Field Test						Charge #:		B0900603390416

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		0		0		48		0				0		-48				0

		Cum Hours		10,727		10,727		10,318		0				0		409				4

		Mon Dollars		0		0		6,012		0				0		-6,012				0

		Cum Dollars		743,173		743,173		650,528		-0				-0		92,645		*		12

		BAC Hours		10,727		EAC:		10,318						VAC:		409				4

		BAC Dollars		743,173		EAC:		650,528						VAC:		92,644		*		12

		PROBLEM ANALYSIS:																		(* = requires explanation)

		This control account is closed.  The positive cost variances are due to savings in Validation of Manual Procedures and reduced travel

		expenditures against this control account.  The expense reports for OFT Execution have been processed, and the estimated travel

		actuals have been reversed.

		NOTE: The current period actuals reflect GRCI lagging subcontractor invoice payments for work performed in 2000.

		TASK/PROJECT IMPACT:

		There is a positive cost impact to the program.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.5.1.1						Manager:		C. EDWARDS

		Desc:		Training Design & Development						Charge #:		B0900603390721

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		352		568		1,625		216				61		-1,057				-186

		Cum Hours		26,570		24,029		28,792		-2,541				-10		-4,763				-20

		Mon Dollars		10,518		17,605		57,342		7,087				67		-39,737		*		-226

		Cum Dollars		918,972		841,572		989,901		-77,400				-8		-148,329		*		-18

		BAC Hours		26,570		EAC:		30,380						VAC:		-3,811				-14

		BAC Dollars		918,972		EAC:		1,046,874						VAC:		-127,902		*		-14

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative cost variances are due to the requirement for re-work of training materials and documentation resulting

		from immaturity of TRAC2ES applications and changes to previously approved training material templates as directed by

		the Government.  The revision process has exceeded the original projections, and a significant amount of re-work has

		been required.

		TASK/PROJECT IMPACT:

		This control account is expected to over-run due to the excessive amount of unplanned rework required.

		CORRECTIVE ACTION PLAN:

		The Control Account Manager for this account is closely monitoring cost and schedule issues and will immediately

		report problems that occur.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.5.1.2						Manager:		C. EDWARDS

		Desc:		Training Deployment						Charge #:		B0900603390722

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		1,936		222		216		-1,714				-89		6				3

		Cum Hours		4,854		6,209		1,413		1,355				28		4,797				77

		Mon Dollars		110,860		19,456		7,723		-91,404		*		-82		11,733				60

		Cum Dollars		282,575		370,143		63,636		87,569		*		31		306,507		*		83

		BAC Hours		8,386		EAC:		3,385						VAC:		5,002				60

		BAC Dollars		546,115		EAC:		158,952						VAC:		387,162		*		71

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The positive cost variances reflect the savings due to Training related scope reductions.  Basic groundrules and

		assumptions are as follows:

		-- Government will conduct all IOC "Train the Trainer" training.  Savings are the result of training staff rolling off the

		contract earlier and a reduction in travel dollars.

		-- Two Government staff will augment BA&H trainers at IOT&E (Two teams with 3 BA&H staff and one Government

		staff per team). This reduces the original number of BA&H trainers from four to three.

		-- The Government will print training materials for IOC training.

		-- The government will print and distribute the TRAC2ES Pocket Guides.

		-- The Government will conduct all remaining training evaluations at IOT&E and beyond.  This will allow staff to roll off

		the contract sooner than planned.

		The negative monthly schedule variance is due to delayed IOT&E Instructor Led Training and Training of NOC Personnel

		and PMRC System Administrators.

		This control account performance is being measured against a baseline that has changed significantly.  The cumulative

		positive cost and  schedule variances are a result of taking accelerated earned value credit for deleted requirements.

		TASK/PROJECT IMPACT:

		The revisions made to training will significantly reduce the overall contract cost.  IOT&E training is expected to be

		complete in the March 2001 timeframe.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:

		WBS:		1.8.2.1						Manager:		C. EDWARDS

		Desc:		TEMS						Charge #:		B0900603390182

		(EAC - Actuals thru FEB-01 + ETC)

		PRIME		BCWS		BCWP		ACWP		SCHED-VAR				%		COST-VAR				%

		Mon Hours		360		360		312		0				0		48				13

		Cum Hours		5,000		5,000		3,872		0				0		1,129				23

		Mon Dollars		11,263		11,263		19,074		0				0		-7,810				-69

		Cum Dollars		170,091		170,091		185,745		0				0		-15,654				-9

		BAC Hours		5,192		EAC:		4,904						VAC:		289				6

		BAC Dollars		178,867		EAC:		248,687						VAC:		-69,821		*		-39

		PROBLEM ANALYSIS:																		(* = requires explanation)

		The negative variance at complete is due to the revised LRE which replaces BAH placeholders with AQCI

		subcontractors.  At the Prime level, the subcontractor rates are significantly higher than the prime BAH labor, however,

		fully burdened, the AQCI labor approximates a BAH fully loaded employee.

		At the Prime level, the subcontractor rates are significantly higher than the prime BAH labor, however, fully burdened,

		the VAC is favorable.

		TASK/PROJECT IMPACT:

		There will be a positive VAC at the fully burdened level.

		CORRECTIVE ACTION PLAN:

		None required.

		Preparer:						Dept:				Initials:				Date:

		Approval:						Dept:				Initials:				Date:
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BA&H USER:
Lelia Song left BAH.




