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Factor 1 – Technical Capability 

1.1 Objective (RFP I.1)

Data Solutions and Technology Incorporated (DST) is pleased to submit this proposal to the Defense Intelligence Agency (DIA), in response to Request for Proposal (RFP) number HHM402-05-R-0020, for Linguist Services in support of the Office of Document and Media Operations (DHX) in the Washington, D.C. area.  Our services solution for the DIA provides full-time, on-site, best-in-class linguist services to meet interpretation and translation demands with consummate accuracy, and quality-driven management to ensure that 100% of the requirements of this solicitation are met. DST recognizes that safeguarding our country’s national security is of unparalleled importance and depends upon linguistic capability with highly-evolved expertise that is above and beyond basic fluency.  DST’s proposed personnel possess a command of the target languages and the extraordinary comprehension to recognize subtle nuances so that vital information is not missed, and have a solid foundation of DIA operations knowledge in knowing how to prioritize tasks to make the DIA’s mission a reality.  

Service Highlights

The following are highlights of our linguistic services solution:

· DST offers key personnel with accredited translation credentials, sophisticated linguistic abilities in the target language areas, intelligence experience, the required clearance, overseas deployment experience, and complementary, effective skills in management, leadership, and training

· DST, as prime, is one of America’s premiere providers of DIA solutions with extensive, performance-based  experience in leading highly successful linguistic teams at the DIA  
· DST brings to the DIA a solid, capable business partner in Lingualistek, Inc., a  (Lingualistek, Inc.) a leading provider of linguist services for the most discriminating customers
· DST delivers a renowned quality support methodology, embedded at both the managerial and operational levels, that has been successfully proven large federal government customers including the DIA
DST Team Company Background
DST is presently in theater in Iraq supporting the DIA in sustaining Operation Iraqi Freedom. We proudly employ over 50 personnel in Iraq working on various DIA intelligence and logistics tasks[image: image1.png]Data Solutions & Technology
Incorporated



.  Headquartered in Maryland, DST is a woman-owned, veteran-owned business with 250+ employees. We offer 10+ years of Department of Defense (DoD) and civilian agency experience providing logistics, supply chain management, intelligence, engineering, technical, and programmatic support services to DOD agencies and military services including DIA, Army, Navy, and the Defense Logistics Agency (DLA).  DST views the DIA as a key partner in its success and growth and looks forward to continuing this tradition.

DST is a contractor with a superior reputation for completing Federal government contracts with the utmost quality and effectiveness.  We are a company offering focused, mature, and innovative business processes, cost control, and quality control techniques that fulfill each engagement to an exceptional conclusion. Since our founding in 1994, DST has consistently provided outstanding technical and management support along with extraordinary customer service, fast response, and administrative excellence. We have never lost a customer, and we have never been cited for a contractual deficiency. We have a reputation for doing what we said we would do, when we said we would do it, and our customers know we keep our word. While still a small business, DST has the intellectual heft, depth and breadth of Federal expertise and hands-on DIA experience to add significant perspective and value to this project.

To provide the depth and breadth of linguistic capability, DST has carefully chosen a team member, Lingualistek, Inc., who will join DST in collectively providing superior service to the DIA.
Lingualistek, Inc. Company Background
Milton/Don:  Describe company background and what Lingualistek brings to the solution.  

1.2 Background (RFP I.2)
DST realizes the criticality, scope, and magnitude of the Defense Intelligence Agency’s (DIA) mission as a public servant to thoroughly and expeditiously perform Linguistic Services in support of our country’s safety and security.  DST, in concert with Lingualistek, provides the DIA with a solid, secure partnership that will execute DHX tasks with great skill and precision.  DST understands DHX’s responsibilities for documentation support on the strategic and tactical levels.  
1.3 Scope/Requirements (RFP I.3)
DST, in partnership with Lingualistek, is fully prepared and engaged to provide all labor requirements as described in the SOW.  DST, through reach-back knowledge of the DIA,  is well-versed in staff security requirements and the processes and procedures involved in bringing highly qualified and capable personnel onboard.  The breadth and depth of DST’s DIA experience translates into immediate engagement within ten (10) days pf contract award.  
1.3.1 Personnel (RFP I.3.1)
As a premier provider of DIA services, coupled with Lingualistek’s highly-proficient linguist capabilities, DST is poised to supply the key personnel that represent a critical success factor in the DIA’s mission.  Of the twenty-six (26) positions required by the DHX, DST considers two (2) key:  the Workflow Coordinator and the Multi-lingual Senior Linguist.  
1.3.1.1 Workflow Coordinator (RFP I.3.1.1)
DST views the Workflow Coordinator as a key position in the scope of performing linguistic services, as this role requires advanced organizational and communications skills pivotal to the mission of the DHX.  The Workflow Coordinator ensures that required media support activities as described in the SOW are methodically executed through quality processes and procedures.  The Workflow Coordinator maintains control of the linguistic services activities as directed by the DIA, manages the workflow requirements, and ensures that all work produced meets Quality Plan standards.   Exhibit 1.3.1.1 provides a qualifications summary of the proposed Workflow Coordinator.
X
	Exhibit 1.3.1.1.  Qualifications Summary

	Name
Proposed Position:  DST Workflow Coordinator  

	Qualification Area
	Years of 
Required

Experience 
	Years of
Actual
Experience
	DIA Requirements Met

	Editorial 
	5
	
	(

	Workflow 
	5
	
	(

	Intelligence
	3
	
	(

	Deployment 
	3
	
	(

	Management
	5
	
	(

	Leadership
	5
	
	(

	Training
	5
	
	(


X

1.3.1.2 Multi-lingual Senior Linguist (RFP I.3.1.2)

DST views the Multi-lingual Senior Linguist as a key position in the scope of performing linguistic services, as this role requires advanced, multi-faceted lingual and communications skills.  Milton/Don:  describe what makes this position key.  Exhibit 1.3.1.2 provides a qualifications summary of the proposed Multi-lingual Senior Linguist.
X
	Exhibit 1.3.1.2.  Qualifications Summary

	Name
Proposed Position:  Multi-Lingual Senior Linguist  

	Qualification Area
	Years of 
Required

Experience 
	Years of
Actual
Experience
	DIA Requirements Met

	Editorial 
	5
	
	(

	Workflow 
	5
	
	(

	Intelligence
	3
	
	(

	Deployment 
	3
	
	(

	Management
	5
	
	(

	Leadership
	5
	
	(

	Training
	5
	
	(


1.3.1.3 Arabic Linguist (RFP I.3.1.3)

Milton/Don:  Note requirement of 9 and describe role.
1.3.1.4 Chinese Linguist (RFP I.3.1.4)

Milton/Don:  Note requirement of 7 and describe role, including understanding of long and short Mandarin.
1.3.1.5 German Linguist (RFP I.3.1.5)

Milton/Don:  Note requirement of 2 and describe role.
1.3.1.6 Russian Linguist (RFP I.3.1.6)

Milton/Don:  Note requirement of 3 and describe role.
1.3.1.7 Pashto Linguist (RFP I.3.1.7)

Milton/Don:  Note requirement of 1 and describe role.
1.3.1.8 Urdu Linguist (RFP I.3.1.8)

Milton/Don:  Note requirement of 1 and describe role.
1.3.1.9 Dari Linguist (RFP I.3.1.9)

Milton/Don:  Note requirement of 1 and describe role.
3.2 Security Requirement (RFP I.3.5)
3.2.1 Clearance Level (RFP I.3.5.1)

3.2.2 Security Management (RFP I.3.5.2)

3.2.3 Clearance Processing (RFP I.3.5.3)

3.2.4 Polygraph & Subject Interview (RFP I.3.5.4)
3.5.5 Non-disclosure Agreement (RFP I.3.5.5)
3.3 

3.4 

3.5 

4.0 

5.0 
1.1.1.1 Overview

Provide overview of requirements in Subfactor 1.

1.1.1.2 Organizational Structure and Staffing Plan

Describe proposed organizational structure and staffing to effectively accomplish the work required in the SOW.
1.1.1.3 Target Languages 
Describe how our staff fulfills target language requirements.
1.1.1.4 Security Clearance 
Provide adequate documentation addressing security and background investigations.

1.1.1.5 Key Resumes 

The following key resumes are provided.
1.1.1.6 Quality Control Plan
Describe the Quality Control Plan.











































































DST, Inc., Background


Privately Owned


Incorporated in 1994 in Maryland


8(a) certified with Headquarters in Lanham, MD











