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1.0 SECTION I – APPROACH & PAST PERFORMANCE
Data Solutions & Technology Incorporated (DST) is pleased to submit this proposal in response to Request for Quotation (RFQ) for the National Oceanic and Atmospheric Administration (NOAA) in support of the National Geodetic Survey (NGS) Office.  The RFQ calls for Administrative Management and General Management Consulting Services to provide support to NGS in alignment with NOAA’s environmental mission goals.  DST offers career professionals in administrative and management support with the education, experience, and credentials to meet RFQ requirements and exceed NGS service expectations.  Our seasoned Project Manager, Mr. Kevin Bashant, will guide our best-in-class support talent using a performance-driven management plan tailored to NGS needs.  We will deliver to NGS, and in turn, NOAA, unparalleled customer service and the best-value in price.  In selecting DST, NOAA chooses an adept partner with the capability, corporate experience and past performance to lead, manage, and maintain top-notch administrative and management services for NGS.  
1.1 
Nature of the Firm

DST is a small disadvantaged, woman-owned, veteran-owned business offering over eleven (11) years of Federal experience providing Administrative, Information Technology and Program Management support services currently to the National Geodetic Survey (NGS) Office, as well as National Environmental Satellite Data and Information Services (NESDIS) and Geostationary Operational Environmental Satellites (GOES-R) Offices. 
1.2 Primary Shareholders

Ms. Deborah Scott Thomas, President & Chief Executive Officer (CEO) owns 100% of the stock, and is the primary shareholder.  
1.3 Ownership Form

DST is a Subchapter-S Corporation. DST’s superior reputation for completing Federal contracts with the utmost quality and effectiveness has resulted in 100% repeat Agency business.  
1.4 Management

1.4.1 Description of This Organization

DST serves numerous Federal Agencies including the Department of Commerce (DOC), Department of Defense (DoD), Department of Energy (DOE), Department of Transportation (DOT), and the Department of Education (DOED). 
DST’s corporate programs, organizational and managerial structure are centered on two major areas:  Management Services and IT Services.  DST is uniquely positioned to align its corporate administrative and technical program thrusts with the administrative and technical objectives of this offering.  DST is a performance driven, customer focused company that believes in the organic growth of our business through the continuous improvement of products and services for our customers.  The core values of DST reflect excellence in service and service before self.
1.4.2 Relationship of This Program
DST has over eight (8) cumulative years of a successful collaborative partnership with the Department of Commerce (DOC).  Our involvement spans the following organizational areas:

	· NOAA NGS 
· NOAA GOES-R

· DOC- OSY
	· NOAA NESDIS
· Headquarters

· CITS

· IPO


1.4.3 Reporting Chain of Command
As a small disadvantaged business, maintaining a flat organizational structure, DST’s Project Manager will report directly to Ms. Thomas.  The Project Manager will act as the “single face” to NOAA, providing superior management and day-to-day oversight of NGS administrative management and general management consulting services.  DST’s Executive Management Team will serve Mr. Bashant in a reach-back capacity to ensure the excellence and timeliness of all services delivered under this contract.  A management-level organizational chart illustrating the reporting chain of command is shown in Exhibit 1.4.3.
Exhibit 1.4.3.  DST Organizational Chart
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1.5 Location

1.5.1 Primary or Headquarters Location

DST’s Headquarters are located at 9901 Business Parkway, Lanham, MD 20706-1887.  
1.5.2 List of Relevant Offices and Roles
Other than the Headquarters location, there are no other DST offices. All corporate activities occur at Headquarters.

1.5.3  Method for Servicing Relevant Government Locations
DST is located only fourteen (14) miles from NOAA’s location in Silver Spring, Maryland, enabling us to quickly respond to NOAA’s requirements.   
1.6 Business Summary

Exhibit 1.6 details the requested DST business summary information.

Exhibit 1.6.  DST Business Summary

	
	2003 ($)
	2004 ($)
	2005 ($)

	Revenue
	9,350,195
	22,285,641
	24,836,407

	Net Income
	1,321,844
	3,686,885
	1,899,017

	Employees
	153
	262
	270

	Accounting Year Definition
	January 1 to December 31

	DUNS Number
	947382842

	CCR Registration Status
	Active

	Tax Identification Number
	521887478

	DST POC
	Deborah Scott Thomas

Phone:  301-583-3500
E-Mail:  Deborah.Scott.Thomas@dstincorporated.com
Fax:   301-583-3511

	Bank Name 
	Chevy Chase Bank

7501 Wisconsin Avenue, 12th Floor

Bethesda, MD  20814



	Bank POC 
	Debra R. Owen, Vice-President

Government Contractor Banking Group

240-497-7742



	Line of Credit
	$3,000,000 revolving line based on eligible government and commercial accounts receivable aged less than 90 days



	There have been absolutely no suspension or debarment actions, claims against the DOC, agency level protests with the DOC, GAO protests, or any bankruptcy actions in the last five (5) years.


1.7 Personnel
1.7.1 Identification of Personnel

Our solution leads with career personnel in the administrative and management services industry known for on-the-job excellence, bottom-up knowledge, and practical experience. Fully capable of performing at the managerial and operational levels, our personnel understand the core elements and subtle nuances of operating within NOAA and the Federal Agency environment.  
1.7.1.1 Staff – Person(s) Performing the Work

We recognize the vital importance and gravity of NOAA’s mission to understand and predict changes related to the Earth’s environment and to conserve and manage coastal and marine resources to meet our Nation’s economic, social, and environmental needs.  To this end, we will align our skilled resources to most effectively support NGS staff as they concentrate on their role in NOAA’s mission.  DST is well-aware of NOAA’s operational demands through our current involvement with NOAA NGS, DoC OSY, NOAA NESDIS, and NOAA GOES-R.  We have a history with the Agency in providing the right staff with the right expertise to maintain and exceed NOAA’s performance objectives.  DST recognizes that in order for NGS to achieve its mission, our Team will have to perform each and every task with pin-point accuracy, excellence, and effectiveness.  All aspects of administration must run smoothly and according to policy and procedure so that NGS staff’s potential to accomplish core mission objectives is continually maximized.  Our corporate tagline is “doing the right things right the first time”, which translates into marked efficiency and cost-effectiveness for NGS.  Exhibit 1.7.1.1 shows personnel qualifications.
Exhibit 1.7.1.1.  DST Personnel Qualifications 

	Education 
	Experience
	Credentials

	Kevin Bashant, Project Manager (PM)  

	B.A. Geography, University of Florida
	· Program Support, Planning, and Management
· Acquisition
· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	5 years;

Management & 

GIS Expert

	Sherkieka Beamon, Administrative Assistant II

	Business Coursework,   
Strayer University
	· Program Support, Planning, and Management
· Acquisition
· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	7 years;

Microsoft Office Expert

	Oleg Bekkerman, Cartographer

	M.S., Geography, Saratov State University
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	16 years;

Cartographer & 

GIS Expert

	Igor Blat, Cartographer

	B.S., Geology & Geophysics,

College of  Geology & Geophysics
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	24 years;

Cartographer & 

GIS Expert

	Leonard Frieson, Jr., Cartographer

	B.S., Geography, University of Maryland
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	6 years;

Aeronautical Survey &  GIS Expert

	Marmalyukov Ruslan, Cartographer

	Technical Production Engineering, Machine Building College
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	6 years;

Cartographer & 

GIS Expert

	
	Rupesh Pakai, Cartographer
	

	M.S., Computer Science,
Bowie State University
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	7 years;

Cartographer & 

IT Expert


	Education 
	Experience
	Credentials

	Boleslav Shklyar,  Cartographer

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	Ragelin Campbell,  Data Entry Clerk

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	XX,   Title Needed

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	XX,   Title Needed

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	XX,   Title Needed

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	XX,   Title Needed

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	
	XX,   Title Needed
	

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert

	XX,   Title Needed

	XX
	· Program Support, Planning, and Management

· Data Collection, Processing, and Validation
· Preparation of Technical and Administrative Documents
· Preparation and Presentation of Computer Shows
	XX years;

XX Expert


1.7.1.2 Manager – Person Managing the Work and Serving as Single Point of Contact to the Government 
Mr. Kevin Bashant, our proposed Project Manager, has over twenty (20) years of hands-on experience in the complete spectrum of administrative, management, and information technology services with Federal Agency clients.  Mr. Bashant has the leadership, knowledge, and capability to direct our team of talented professionals in supporting NGS staff in the all-important, highly-visible mission of the National Geodetic Survey (NGS).  He will be the single point of contact to NOAA daily, providing day-to-day oversight of administrative and management services in support of NGS.   Exhibit 1.7.1.2 shows a profile of Kevin Bashant.

Kevin – Please edit the snapshot below according to your expertise.
Exhibit 1.7.1.2.  Profile of Kevin Bashant
	Kevin Bashant, Project Manager

	Background

Kevin Bashant began his career as a network and telecommunications engineer.  As his responsibilities increased, his challenges in the technical work environment grew.  Kevin has always worked in the government arena and his understanding of the Federal agency environment, coupled with his vast technical expertise,  led him to Program Management.  In addition to his excellent leadership and communication skills, Kevin understands what it takes in a real sense to manage, maintain, and optimize a technical environment.  He is a hands-on, working Program Manager with the knowledge to comprehend the options, benefits, results and costs of a technical engagement.   

	   
[image: image1] Snapshot of Expertise
Mr. Bashant has over twenty (20) years of progressive, demonstrated experience in the design, implementation and management of complex information systems.   His depth and breadth of experience includes scope of work and requirements analyses, data analysis and findings, project plans, technical proposal writing, drafting technical manuals and meaningful reports, and preparing executive briefings.  Mr. Bashant’s proven knowledge of project management, proposal management, telecommunications, network engineering, and technical training for both federal and local government, as well as private non-profit foundations, offers NOAA/NGS a solid source of expertise.  Mr. Bashant’s approach to tasks is highly organized, methodical and process oriented.   His technical skills in Microsoft Word, Excel, Access, Project 2000, Peachtree and PowerPoint enable preparation of complex diagrams, tables, charts, spreadsheet, reports and schematics that accurately depict core project components.  Mr. Bashant, having over ten (10) years experience as a GIS specialist, is an effective communicator in conveying his observations and recommendations in a variety of forums.  He has both the skill and passion to understand organizational mission and the importance of developing the right resources in support of that mission.


Mr. Bashant’s resume follows in Exhibit 1.7.1.3.
  Kevin – please update the information below to reflect your resume.
Exhibit 1.7.1.3.  Proposed Program Manager Resume

	Project Manager:  Kevin Bashant

	Years of Experience:  20

	Technical Experience:  XX

	Core Competency Areas:
	Experience Relevant to NGS RFQ:

	· Management & Coordination

· Information Technology 

· Report Preparation

· Client Relations

· Budget Management

· Special Projects
	· Performance-based Management 

· ISO 9001:2000 Quality-focused Processes and Procedures

· Customer Satisfaction-driven 

· Federal Experience 
· Financial Expertise
· Technical Proficiency

	Program Manager

Data Solutions & Technology Incorporated, 200X to Present

	Mr. Bashant’s duties include XX.


	Education:  XX

	Rationale for choosing the individual as Project Manager:

	Mr. Bashant is a performance-oriented Project Manager with a consistent history in leading fiscal, administrative, and technical services for the Federal government.  He possesses strong planning and coordination skills, and his practical experience enables him to understand the nuances related to performing Agency services.  Mr. Bashant is goal and process-oriented in the full scope of aligning quality work with an organization’s core mission. He is a superb communicator who knows how to handle staff payroll and is budget-aware. His level of experience and expertise will free NGS to focus on meeting its core mission objectives.


1.7.1.3 Officer – Person with Authority to Commit the Firm
At the Corporate level, Ms. Deborah Scott Thomas, President & CEO of DST, is the point of contact (POC) with the corporate authority to commit DST.  
1.7.2 Description of Qualifications of Personnel

1.7.2.1 Education, Experience, Credentials

Please refer to Exhibit 1.7.1.1, DST Personnel Qualifications, for detailed information regarding the education, experience, and credentials of our proposed staff.
1.7.3.1 Recruiting, Retainage, Benefits
DST’s success is the result of one overriding factor – the quality of our workforce. Therefore, our primary focus in achieving the company’s mission and vision is to grow the workforce by establishing and implementing personnel processes and guiding values and principals that are “employee empowering”.  Personnel processes are illustrated Exhibit 1.7.3.1.

Exhibit 1.7.3.1.  DST’s Personnel Acquisition and Retention System

[image: image18.wmf]
DST’s Guiding Values:

· OUR PEOPLE are the source of our strength, and they provide our reputation and vitality.  

· OUR CUSTOMERS are our most cherished asset.

· OUR SERVICE is the end result of our efforts.  As our services are viewed, so are we viewed.

DST’s Guiding Principles:

· QUALITY comes first.  To achieve customer satisfaction, the quality of our services and processes must be our number one priority.

· CUSTOMERS are the focus of everything we do.  Our work must be done with our customers in mind.

· CONTINUOUS IMPROVEMENT is essential to our success.  We must strive for excellence in our services, our human relations and our competitiveness.

· EMPLOYEE INVOLVEMENT is our way of life.  We must treat each other with trust and respect.

· INTEGRITY is never compromised.  The conduct of our Company must be pursued in a manner that is socially responsible and commands respect for its integrity and for its positive contributions.  Our doors are open to all individuals without discrimination.

1.7.3.2 Capacity to Recruit 

DST is committed to immediately provide the most highly qualified people to meet and surpass the needs of NOAA/NGS. As an experienced Agency contractor who has been successfully managing Federal contracts over the past eleven (11) years, DST has a proven process for recruiting the right individuals and teams in a timely manner.   Working closely with our Agency partners to identify and understand the uniqueness of each personnel requirement, DST develops a personalized recruiting plan for each required position. Utilizing a variety of recruiting techniques; such as, attracting incumbent personnel, sourcing via internet databases that offer an update and diverse pool of qualified candidates, periodically placing newspaper ads, contacting specialized organizations and agencies for referrals, and, one of our best sources for recruiting, recommendations from our employees and customers.  The result of our individualized approach to recruiting is that all proposed staff members are proven professionals with the requisite experience and specialization in their fields; ensuring a readiness to achieve efficiencies, cost-savings and fitted services that will meet or exceed customer performance objectives. 
1.7.3.2 Methods to Retain
DST realizes the importance of staff retention as a means to ensure task continuity, maintain effective work routines, improve overall performance quality and build customer confidence in a stable and reliable contractor force.  DST has an average annual retention rate of 97% (3% turnover).  This outstanding retention rate is a reflection of our reputation within the Federal industry for taking great care of our employees. DST’s six (6) person Human Resources Staff, utilizing the PayChex HRonline System, provides 24/7 coverage to its employees.  This dedicated staff‘s approach to retention is to first select the best and then provide them with an environment in which they can succeed and be productive.   The key features of our employee retention approach include making our employees our first customer, treating them fairly, and giving them a competitive, total compensation plan with higher than average benefits.
1.7.3.3 Menu of Benefits
DST’s attractive benefit package includes: 

· Subsidized Medical Insurance Plans with Blue Cross Blue Shield – comprehensive services which are FREE for the Employee Only plan (HMO)  and allocates only a small percentage of cost to employees who elect the dependent coverage plans (POS & PPO); DST pays over 50% of the employees match. 

· Subsidized Dental Insurance Plans with DentaQuest – comprehensive services which are FREE for the Employee Only plan (DHMO) and allocates a small percentage of cost to the employees who elect the dependent coverage plans (Access PPO & Choice PPO); DST pays over 50% of the employees match. 

· 100% Company Sponsored Benefit Options are:  Vision Plan Services, Short-Term Disability, Long-Term Disability, Life Insurance and Accidental Death and Dismemberment

· 401(k) Retirement Plan – Participants accumulate tax deferred savings; DST matches 50% of first 6% of employee contributions,  profit sharing

· Educational Assistance Plan - $3,000 per year for undergraduate degree courses and $4,000 per year for graduate degree courses

· Savings Bonds (Series EE Bonds) – Accrual security; buy series EE Savings Bonds at one-half face value

· Pre-paid Legal Services – basic plan $7.97 per month; provides access to legal services 24 hour a day in all fifty states. $12.95 per month adds identify theft protection benefit

· Direct Deposit – paycheck security

· Paid Leave Programs:  10 Holidays per calendar year, Jury and Witness Duty – regular full-time employees paid difference between gross pay and court pay for maximum of two (2) days, Military Leave – regular, full-time employees paid the difference between total military compensation and their DST salary for a maximum of 10 business days per year, Bereavement Leave – regular, full-time employees a maximum of two (2) days leave per calendar year for death of an immediate family member,   Sick Leave - 5 days per year, Vacation Leave based on years of service - earn between 10, 15, 20 days per year

· Bonus Programs: Annual, Spot Bonus for Recognized Outstanding Performance, Cash Incentive for Recruiting Qualified Candidates

· Employee morale activities: Company hosted Holiday Gala, Picnics, sporting events, theater, etc

Exhibit 1.7.3.3 illustrates the benefits that DST offers.
Exhibit 1.7.3.3.  Benefits Summary


[image: image2]
1.8 Technical and Management Approach

1.8.1 Approach to Perform and Manage the Work

DST is committed to providing NOAA NGS with administrative and technical support services that meet contractual requirements and business objectives within established cost and schedule constraints.  We employ sound performance based management techniques including the principles of Earned Value Management (EVM) to accomplish our tasks.  

The DST approach to integrated project management is illustrated in Exhibit 1.8.21.  We use Earned Value Management (EVM) principles as a general project management methodology that emphasizes accurate tracking of project status and performance, so that intelligent choices and trade-offs among competing project constraints can be made early in any project lifecycle.
Exhibit 1.8.1.  Earned Value Management Approach
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As a current service provider for NOAA NGS, DST represents an effective, proven, low-risk approach to providing administrative and technical services.  Our Earned Value Management approach is a fully performance-based management technique that objectively evaluates cost and schedule efficiency, thereby facilitating better project management and communication of status and risk to our customers.  DST utilizes principles, tools, and techniques to fully integrate requirements/scope, cost, schedule, technical performance, monitoring, control, and scheduling as well as lines of authority and operational responsibility.
The delivery arm of our management approach is our Management Plan, shown in Exhibit 1.8.2.  It provides clear and specific service elements supported by measurable actions.  Our plan clearly defines quality assurance, cost control, timeliness, business relations, customer satisfaction, performance measurement, contract startup, ongoing management, reporting, staffing, risk management, accuracy and proactiveness as our most important service elements.  

DST has a proven, effective, low-risk Management Plan, shown in Exhibit 1.8.2, for providing Administrative and Management Services in support of NGS.  Our approach clearly defines project planning, management, monitoring, control, and scheduling activities as well as lines of authority and operational responsibility.
Exhibit 1.8.2.  DST Program Management Plan

[image: image4.emf]  Service Element  DST  Management Objective  Action Items   Quality Assurance  ISO 9001:2000 Certification  Employ preventive and corrective QC  actions   Cost Control  Delivery of Monthly Labor &  Expenditures Report   Weekly meeting with COTR to discuss  finances   T imeliness of  Performance  Submit performance metrics  reports monthly  Follow performance metrics for daily  operations   Business Relations  Understand the nature of the NOS  operational environment  Continuous customer relationship  management by Program Manager   Customer Satisfaction    (End Users)  100% customer satisfaction  Ensure responsiveness to customer  inquiries:  tasks are performed in a  polite, helpful spirit of cooperation and  service   Value Added   Performance  Measurement  Timely, accurate, excellent  delive rables   Submit and review progress reports  monthly   Seamless Start - Up   Achieve complete staffing before  Start - Up  Review with COTR prior to Start - Up   DST Management  Develop specific SOPs in  alignment with mission objectives  Discuss and review of SOPs with C OTR   Reporting  Delivery of accurate and timely  project reports  Review all reports with COTR    Experienced Staff  Full staffing daily  Monitor staff attendance and  performance   Continuous Risk  Management Plan    Risk Management Plan is in place  at Start - Up and  risks are identified,  assessed, and mitigated  Review Continuous Risk Management  plan with COTR periodically    Accuracy    Ensure accuracy across specific  work and adherence to QCP Self - Inspection process  Periodic and random quality  checks by  Program Manager   Proactiveness    Monitor NOS workload peaks and  lows    Program Manager proactively manages  workload to satisfy requirements    


To this end, all aspects of the services described in the Solicitation will be managed and executed based on performance measures and industry best practices within the Federal administrative and technical services arena.  In alignment with DST principles, every member of our Team will focus on “service before self”; building working relationships that reflect the quality and integrity and service philosophy of our business.  Known for our “big business capability with small business customer service,” DST is poised to meet and exceed NGS expectations for this contract.  

Managing Subcontractors/Team Members 

DST has established experience in successfully managing subcontractors over the short and long term.  DST’s subcontract/team member management is predicated on lessons learned from 10 years experience in managing and performing contracts involving a multiplicity of subcontractor participation with responsibilities in the critical path. Question – Do we manage consultants on the NGS contract? For example, we manage consultants at our NOAA NGS contract.  In short, we treat our consultants as we do our employees by giving them the guidance, care and support they need to perform their task effectively.  DST is known in the Federal industry for our seamless and expeditious contract startup process.  We also provide the highest level of consultant support without incurring a significant price markup for our customers.
Consultant/team member management is facilitated by having all of the NGS support team co-located on-site the NGS facilities. Issues can be resolved quickly with face-to-face coordination and exercises in “phone tag” are avoided. This cooperation is supported by our “one badge” philosophy that insists that the NGS customer only see a Team and not individual consultants. 
Performance and costs are controlled within the Team through earned value management, management tracking, and management action when required. Consultant/team members are required to submit work plans and budgets for all efforts so that a baseline for measurement of performance consistent with overall planning levels can be established. Changes in scope and/or requirements must be evaluated and approved by the customer. 
Security Processes and Procedures

DST has a wealth of experience with NOAA and other federal engagements having both domestic and international security components.  DST routinely handles physical and personnel security matters up to the Top Secret/SCI level.  Our Facility Security Officer (FSO) will serve as the interface with the NOAA NGS security office and address all security matters to include physical, personnel, and protection of all Government information and data accessed by DST employees. The FSO will conduct and provide the results of the pre-screening employment activity along with a credit check that is not more than ninety (90) days old. 

All DST contract employees (to include applicants, temporaries, part-time and replacement employees) under the Contract needing access to sensitive information shall undergo a Position Sensitivity Analysis based on duties.  The Position Designation Determination (PDD) for personnel outlines the duties for each individual that will perform on the Contract.  The results of the Position Sensitivity Analysis shall identify the appropriate background investigation to be conducted.  All background investigations will be processed through the NOAA security office.  
DST personnel assigned to positions that require an Industrial Security Clearance will be processed for clearance in accordance with all applicable provisions of DoD 5220.22M, National Security Program Operating Manual (NISPOM).  Team DST’s security program is governed by the National Industrial Security Program (NISP). The Program prescribes requirements, restrictions and other safeguards that are necessary to prevent unauthorized disclosure of classified information and to control authorized disclosure of classified information released by U.S. Government Executive Branch Departments and Agencies to their contractors. 
1.8.2 Knowledge of the Organization 
Having supported various NOAA efforts over the last eight (8) years, DST is keenly aware of our responsibility to understand and perform critical service missions while understanding the associated risks for the successful completion of the requirements for each task. As a successful, full-service information systems contractor, DST has the depth of resources and is committed to the successful completion of each task to the satisfaction of NGS. DST brings the corporate expertise gained by being on the leading edge of several NOAA projects, as well as our current Project Management experience to this engagement.  Mr. Bashant is an experienced Project Manager with DST’s NOAA NGS contract.  We are confident that our NOAA expertise and over eight (8) years of hands-on management and operational experience will be a winning combination in meeting NGS performance objectives.

As an experienced NOAA contractor, DST draws from our vast pool of best-in-class administrative, management and technical professionals to fulfill the administrative and technical needs of NGS.  Many of our current NOAA staff have been engaged in other NOAA projects and maintain a commitment to the NOAA environment while adding tremendous benefit to the NGS operational environment.  

The service areas shown in Exhibit 1.8.2 represent services that have been provided to the NOAA community and the anticipated service offerings for NOAA NGS.

Exhibit 1.8.2.  DST Services for NOAA

	· Program Support, Planning, and Management 
· NOAA NGS

· NOAA NESDIS- IPO

· DOT Federal Highway Administration
· NOAA GOES
	· DST will provide program support specifically tailored to the needs of the NGS environment
· Support will be provided to NGS staff as required
· We will adjust to the support needs of each office.  DST is sensitive to the ranking of senior government individuals in the office, and will prioritize tasks as required.

	· Acquisition
· NOAA NGS
· DOT Federal Highway Administration 
· DOC Office of Security
	· DST offers NGS our expertise in the full scope of acquisition needs specific to the environment. 
· We will keep an accurate track of NGS funds, ensuring the integrity of proper spending.
· DST will ensure that the process for NGS acquisition is based on ISO 9001:2000 standards for quality.

	· Data Collection, Processing, and Validation
· NOAA NGS

· NOAA NESDIS


	· DST will use best practices and industry standard methods for data collection, processing, and validation.
· DST will use conventional survey techniques, Global Positioning System (GPS) satellite survey techniques, aerial photography, and photogrammetry.
· DST offers NGS data subject matter expertise across the Aeronautical Survey Program (ASP), the Coastal Mapping Program (CMP), and the Height Modernization Program (HMP). 
· DST offers Newsletter Publication and technical writing.

	· Preparation of Technical and Administrative Documents
· NOAA NGS
	· DST will create digital maps of airports and their approaches.
· We will provide digital maps of the shoreline.
· We will furnish field survey planning reports.
· DST will print and distribute reports to the appropriate parties.  
· DST will prepare documentation for NGS surveying and mapping for both in-house and contracted work.

	· Preparation and Presentation of Computer Shows
· NOAA NGS 
· NOAA NESDIS                                 

· NOAA GOES-R                      


	· DST will prepare for the presentation of computer shows to communicate information to persons both inside and outside of NGS.
· Our staff will present technical and/or administrative briefings.
· DST will prepare accurate, compelling presentations of NGS capabilities.


DST offers a wealth of hands-on NGS expertise in areas such as government regulations associated with ASP, CMP, and HMP; a depth of knowledge about NGS products and services; NGS database acuity; administrative support; the full scope of conducting surveying and mapping activities; and preparing highly detailed documentation.  We will provide hands-on performance based contract management, a high-productivity Team, and excellence in customer relations to meet or exceed NGS expectations.  
1.8.3 Knowledge of Project Accounting and Invoicing
DST’s financial management process contains all of the essential elements for successful project accounting and invoicing: planning, cost control, cost collection, funds allocation, forecasting, risk management, status reporting, billing, funds allocation by task order, project and/or CLIN.  Our number one priority is accuracy, rapid problem resolution and quality assurance (QA). DST processes and tools are based on techniques developed and used routinely in support of NOAA for over eight (8) years.  Kevin Bashant is the current NOAA NGS Project Manager and is fully versed in project accounting for NOAA.  
1.8.4 Tools and Methods
DST uses a project accounting methodology that continuously tracks project costs and controls required by the complexity of a particular task. We provide labor expenditures by pay period and by month along with cumulative costs to date and projected costs through the balance of the contract.  DST provides cost analysis and control and carefully tracks scope changes and associated cost adjustments. Status on project funding is reported during weekly meetings with the COTR and three (3) Assistant COTRs.  Question – Kevin, is this accurate?
We meet to review project costs and manage funding as well as monitor labor, ODCs and forecast future funding needs.  DST’s methodology lays the groundwork for a project accounting system that is accurate, customizable and allows for the complete integration of cost/schedule with budget/project activities. That is, it relates project activities to actual DST expenditures (invoices) and NGS disbursements (paid invoices). 
1.9 Capacity and Resources
DST was founded on the principle that quality products and services are essential for customer satisfaction and company growth.  During our relationship with NOAA, DST has adhered to this principle by placing a high priority on having an effective organizational structure. Our proposed project organizational structure ensures high corporate visibility, access to any needed resources, and quick response to NGS requirements. The strength of this organization is derived from the authority vested in DST’s management team, the corporate support provided to that team, and the quality of the people who support our customers. DST’s organization enables direct communication and responsibility. Its flexibility allows ideas and expertise for strategic thinking to be shared across the project and the company, cross-training, and decision-making—all important parts of providing quality services to all NGS stakeholders, employees, end users, and customers nationwide for daily execution.

The efficient assignment of managerial authority, from the CEO to the Project Manager, ensures that the project will receive frequent top-level review and assistance.  DST’s organization provides immediate access to the decision-makers, which increases efficiency and decreases problem resolution response time as DST has proven at NOAA NGS.  Our Project Manager, Kevin Bashant, is empowered to commit corporate resources to meet all work requirements in a timely and efficient manner.  
WHY CHOOSE DST?

Executive Leadership and Commitment
With over twenty (20) years of experience in successful, highly-complex Federal Agency contract management, Ms. Scott Thomas is dedicated and committed, on a daily basis, to nothing less than the extraordinary success of this Contract.  

Program Management

Mr. Bashant will manage this Contract with his NOAA experience in mind and ISO 9001:2000 methodology, engaging NGS as a collaborative partner to ensure that our performance goals are met.  Successfully meeting NGS goals will free Agency personnel to focus their efforts on meeting core Agency mission challenges.  
Highly Qualified Personnel

DST knows talent makes organizations successful.  We don’t hire employees to fill a position; we hire employees to become long-term partners with our team and customers.  Our employees have chosen to merge their goals with those of our company and our customer.  They know hard work, enthusiasm, and a commitment to excellence is what propels them, DST, and our customer to success. 

The Right Corporate Experience & Past Performance
DST has been rated “Excellent” on our NOAA contract evaluations.  Our history of success at NOAA provides the thrust for our confidence, approach and ability to deliver insightful expertise, committed partnership, and reliability to NGS.  DST believes in working side by side with NOAA in a relationship permeated with ethics and integrity, sharing industry experiences, best practices – and 100% customer satisfaction. 
1.9 Past Performance

DST is poised to provide top-notch talent, backed by a depth and breadth of corporate experience that will meet or exceed NOAA’s performance requirements.  
	Data Solutions & Technology, DOC - NOAA NGS

	1.  Client Name:
	National Oceanic & Atmospheric Administration / National Geodetic Survey

	2.  Address:
	NGS Information Services, NOAA, N/NGS12 National Geodetic Survey SSMC-3, #9202

1315 East-West Highway 

Silver Spring, MD 20910-3282

	3.  Phone Number:
	(301) 713-3171 ext 132

	4.  Fax Number:
	(301)713-4315

	5.  Point of Contact for the Project:
	Jeff Hale

	6.  E-mail Address of the Point of Contact
	jeffrey.hale@noaa.gov

	7.  Project Performance Period:
	October 1, 2001 – September 30, 2006

	8.  Dollar Value of the Entire Project:
	$3M

	9.  Dollar Value of SIN-Relevant Work:
	$3M

	10. Name of Project/Contract Number:
	Administrative & Technical Support Services/40-AANC-1-A8150

	11. Summary of the Project: 

	Provided the National Oceanic Atmospheric & Administration (NOAA) with experienced personnel to learn the working knowledge of NOAA, National Geodetic Survey (NGS) and Federal Aviation Administration (FAA) regulations, specifications, and standards related to products and services.   DST provides seven (7) professional positions with four (4) positions held by consultants that work by task orders. Kevin – are these numbers correct?  Task orders associated with this contract have been for DST to assist in planning and contracting surveying and mapping activities, monitor contracts of surveying and mapping, track contractor’s progress, review contractor’s submittals of data and records, and recommend improvements to the contracting process.

	12.  Expanded Description of Work Performed and Results Achieved:

	DST assists in the planning for and preparation of technical and administrative documents for contracting surveying and mapping.  We conduct briefings on technical specifications to contractors.  DST has monitored contracts of surveying and mapping activities, tracked contractor’s progress, reviewed contractor’s submittal of data and records and we have made recommendations for improvements to the contracting process.  Field work for this program includes aerial photography and other remotely sensed data, and ground surveying.   Office work includes field survey planning, flight line layout, reviewing film, data archiving, aerotriangulation and compilation.

	13. Description of Methodology, Tools, and Processes Utilized in Performing the Work:

	ISO 9001:2000 processes and best practices; the Project Management Institute’s (PMI) framework for the management of projects

	14.  Adherence to Project Schedule and Cost:  Schedule and cost has been adhered to.

	15.  Problems Encountered and Corrective Actions Taken: None

	16.  Identification of the Similarity and Scope and Complexity: 

	DST has excellent credentials and performance on contracts that are similar in size, scope, and technical complexity to the NOAA NGS program:  NOAA NGS, NOAA NESDIS, NOAA GOES; DOC OSY, DOT FHWA.  


	Data Solutions & Technology, DOC - NOAA NESDIS

	1.  Client Name:
	National Oceanic & Atmospheric Administration (NOAA) / National Environmental Satellite Data and Information Services (NESDIS)

	2.  Address:
	NESDIS Acquisition-                            Management Division/OFA64
1315 East-West Highway, SSMC-3 RM 10100

Silver Spring, MD 20910

	3.  Phone Number:
	301-457-5133 x131  

	4.  Fax Number:
	301-457-5722

	5.  Point of Contact for the Project:
	Charles S. Bryant

	6.  E-mail Address of the Point of Contact
	Charles.S.Bryant@noaa.gov

	7.  Project Performance Period:
	September 16, 2004 – September 15, 2009

	8.  Dollar Value of the Entire Project:
	$10M

	9.  Dollar Value of SIN-Relevant Work:
	$10M

	10. Name of Project/Contract Number:
	IT Support Services/GS35F0008L

	11. Summary of the Project: 

	DST is providing local area network, systems administration, computer hardware/software support, database management, and information technology help desk support services for DOC/National Oceanic and Atmospheric Administration (NOAA), National Environmental Satellite, Data & Information Services (NESDIS).  DST provides the same desktop, network and call center services for Common Information Technology Services (CITS) at the new National Satellite Operations Facility (NSOF) in Suitland, Maryland.

	12.  Expanded Description of Work Performed and Results Achieved:

	DST continues to satisfy NOAA NESDIS local area network requirements by providing support in the following areas: system administration, computer hardware/software support, database management, and information technology help desk support services that includes desktop PCs, servers, printers, and other ADP-related devices.  These services also include recommendations in the areas of router management, security and network infrastructure, operation security plans, threat analysis, critical infrastructure plans, information security usage policies and procedures, Integrated Program Office (IPO) records management support, database support, audio-visual support, web design, property/configuration management support and call center operations support.  

	13. Description of Methodology, Tools, and Processes Utilized in Performing the Work:

	ISO 9001:2000 processes and best practices; the Project Management Institute’s (PMI) framework for the management of projects.

	14.  Adherence to Project Schedule and Cost:  

	  Schedule and cost have been adhered to.  In a past performance questionnaire, based on our NOAA NESDIS IT Support Contract, DST was given ratings of high and significant confidence in all areas relating to adherence to schedules.  

	15.  Problems Encountered and Corrective Actions Taken:  None

	16.  Identification of the Similarity and Scope and Complexity:

	DST has excellent credentials and performance on contracts that are similar in size, scope, and technical complexity to the NOAA NGS program:  NOAA NGS, NOAA NESDIS, NOAA GOES; DOC OSY, DOT FHWA.  


	Data Solutions & Technology, DOC - NOAA GOES-R

	1.  Client Name:
	National Oceanic & Atmospheric Administration / Geostationary Operational Environmental Satellites (GOES)

	2.  Address:
	GOES-R Program Office RM 6219 SSMC1

1335 East West Highway

Silver Spring, MD, 20910

	3.  Phone Number:
	301-457-5133 ext 182

	4.  Fax Number:
	(301)457-5722

	5.  Point of Contact for the Project:
	Les Shipley

	6.  E-mail Address of the Point of Contact
	Les.Shipley@noaa.gov

	7.  Project Performance Period:
	May 2, 2005 - Present

	8.  Dollar Value of the Entire Project:
	90K

	9.  Dollar Value of SIN-Relevant Work:
	90K

	10. Name of Project/Contract Number:
	Information Technology Support Services/ DG133E05NC1930

	11. Summary of the Project: 

	DST provided the following services under contract to NOAA/NESDIS’ Office of System Development’s GOES-R Program Office to establish an isolated dedicated Windows Server.  The server provided a secure environment to the Source Selection Board (SSB) for the award of a Program Definition and Risk Reduction contract(s).  The software application Decision Point provided under this contract was used by the SSB as their evaluation tool.  DST created a stand-alone network with 45 (forty-five) workstations and 4 (four) printers connected to the Decision Point network.  

	12.  Expanded Description of Work Performed and Results Achieved:

	DST wired, installed and setup a stand-alone network of forty-five (45) Windows workstations, 1 (one) Windows server, and 4 (four) printers.  We performed a needs assessment and made recommendations for hardware in support of the Decision Point network.  Four (4) workstations with Internet access sharing one printer were wired, installed and setup.  Windows Server Administrators worked on site and were on call sixteen (16) hours per day for setup and to provide network administrative support for the duration of the contract.  The System Administrator developed and implemented server policies such as establishing server backups and maintaining user accounts.  The System Administrator coordinated with the Decision Point software administrator in configuring the Windows server to host the Decision Point Software.  We installed and updated active virus scanning software to all workstations.  Help Desk support personnel were provided Monday -Friday, 8 AM – 5 PM.

	13. Description of Methodology, Tools, and Processes Utilized in Performing the Work:

	ISO 9001:2000 processes and best practices; the Project Management Institute’s (PMI) framework for the management of projects.

	14.  Adherence to Project Schedule and Cost:  Schedule and cost have been adhered to.

	15.  Problems Encountered and Corrective Actions Taken: None

	16.  Identification of the Similarity and Scope and Complexity:

	DST has excellent credentials and performance on contracts that are similar in size, scope, and technical complexity to the NOAA NGS program:  NOAA NGS, NOAA NESDIS, NOAA GOES; DOC OSY, DOT FHWA.  


	Data Solutions & Technology, DOC – Administrative & Financial Management

	1.  Client Name:
	Administrative & Financial Management - Office of Security

	2.  Address:
	14th & Constitution Ave., NJW- Room 1521

Washington, DC 20230

	3.  Phone Number:
	202-482-8114

	4.  Fax Number:
	202-482-8186

	5.  Point of Contact for the Project:
	Florence Dyson

	6.  E-mail Address of the Point of Contact
	fdyson@doc.gov

	7.  Project Performance Period:
	June 19, 2003 - Present

	8.  Dollar Value of the Entire Project:
	$240K

	9.  Dollar Value of SIN-Relevant Work:
	$240K

	10. Name of Project/Contract Number:
	IT and Programming Services /FS007F823C

	11. Summary of the Project: 

	DST was responsible for the full scope of departmental duties for the Office of Financial Management.

	12.  Expanded Description of Work Performed and Results Achieved:

	DST enhanced the Office of Financial Systems (OSY) by adding security features; simplified and streamlined the User Interface; modified Programs to meet changing requirements; converted OSY Administrative Programs to FoxPro Version 8; provided Signature Management Module support; provided Travel Program Form Changes; provided enhancements to the Training Module; and wrote the Training Module Manual.

	13. Description of Methodology, Tools, and Processes Utilized in Performing the Work:

	ISO 9001:2000 processes and best practices; the Project Management Institute’s (PMI) framework for the management of projects.

	14.  Adherence to Project Schedule and Cost:  Schedule and cost has been adhered to.

	15.  Problems Encountered and Corrective Actions Taken: None

	16.  Identification of the Similarity and Scope and Complexity: 

	DST has excellent credentials and performance on contracts that are similar in size, scope, and technical complexity to the NOAA NGS program:  NOAA NESDIS, NOAA GOES, NOAA NGS; DOC OSY, DOT FHWA.  


	Data Solutions & Technology, DOT-  FHWA

	1.  Client Name:
	Department of Transportation – Federal Highway Administration

	2.  Address:
	U.S. Department of Transportation, FHWA

Nassif Building

400 7th St. S.W.

Washington, DC 20590

	3.  Phone Number:
	202-366-4250 

	4.  Fax Number:
	202-366-3705

	5.  Point of Contact for the Project:
	Rick Murray

	6.  E-mail Address of the Point of Contact
	Rick.murray@fhwa.dot.gov

	7.  Project Performance Period:
	4/1/03 – 3/31/05

4/1/05 - Present

	8.  Dollar Value of the Entire Project:
	$4,662,648.00 / $2.9M

	9.  Dollar Value of SIN-Relevant Work:
	$4,662,648.00 / $2.9M

	10. Name of Project/Contract Number:
	Non-personal technical and administrative services/ DTFH61-03-C-00111/DTFH61-05-D-00004

	11. Summary of the Project: 

	Technical and administrative services to support the mission of the FHWA.

	12.  Expanded Description of Work Performed and Results Achieved:

	DST performed technical and administrative services to support the mission of the FHWA.  Headquarters and Research offices in McLean, Virginia were supported.  Functions performed were administrative and secretarial; program specialization; contract administration; graphics specialization; financial analysis; publications development; database management, and Web design.

	13. Description of Methodology, Tools, and Processes Utilized in Performing the Work:

	ISO 9001:2000 processes and best practices; the Project Management Institute’s (PMI) framework for the management of projects

	14.  Adherence to Project Schedule and Cost:  

	In a past performance evaluation in reference to our DOT/FHWA Non-personal Technical, and Administrative Services Contract, DST was rated excellent in every category pertaining to project schedule and cost management.  

	15.  Problems Encountered and Corrective Actions Taken: None

	16.  Identification of the Similarity and Scope and Complexity: 

	DST has excellent credentials and performance on contracts that are similar in size, scope, and technical complexity to the NOAA NGS program:  NOAA NESDIS, NOAA GOES, NOAA NGS; DOC OSY, DOT FHWA.  


2.0. SECTION II:  BUSINESS AND PRICING

DST has the capability and intention, both technically and financially, to be fully responsive to the requirements as detailed in the Performance Statement of Work (SOW). We priced this proposal in a responsible manner by recognizing that the lowest price does not always provide the best value to the government and can be full of performance risk for both parties. As such, DST is utilizing labor rates that are realistic and representative of the current labor market rates.  Our costs are based on using highly qualified staff to perform the work under the contract and retaining these individuals throughout the life of the contract to ensure that the experience and knowledge gained in the performance of work remains with the project team. 

Data Solutions & Technology provides its employees with a comprehensive and competitive range of fringe benefits.  In addition to the required standard payroll taxes and workers compensation insurance, DST provides 10 holidays, matching those of the Federal Government.  In addition to holiday leave, DST provides annual leave, ranging from two to four weeks based on longevity; and sick leave, accrued at the rate of one week each year.  Additional components of the Fringe Benefits Pool include health, vision and dental insurance, of which the employees contribute a portion; life, accidental death and dismemberment, and short and long term disability insurance, which are employer-paid; 401(k) plan matching contributions, with the ability to make discretionary employer profit sharing contributions; and a tuition reimbursement program.  Fringe Benefit costs are allocated on Labor costs other than Fringe labor (vacation, holiday and sick leave).

DST supports its business operations, and performs its financial and government contracts accounting, using the PROCAS government contracting accounting software package on a local server network.  This Windows-based package provides detailed contract cost accounting for all forms of contracts, as well as indirect cost pool expenses and rate measurement.    Additionally, it supports government contract cost identification and segregation in accordance with Federal Procurement Regulations.  DST is audited each fiscal year, which runs January 1 through December 31, by an independent CPA firm.  

DST is confident that the addition of this contract will have neither a detrimental impact on its ability to perform as required on this contract, nor on its highly professional performance on the balance of its existing contracts. 

2.1. Pricing
DST’s GSA MOBIS Schedule 874-1 Contract Number is GS-10F-0352L.  The prices and labor categories provided are taken directly from our rate schedule.  Our proposed labor rates are discounted at a rate ranging from five to seven percent.  Jim – is this statement correct?  Also, pricing needs to be completed.
	LABOR CATEGORIES
	PROPOSED LABOR CATEGORIES

	Staff
	

	Manager
	

	Officer 
	

	Administrative
	


	YEAR ONE PRICING

	Category
	Hours
	Rate/Hour
	Total

	Administrative Specialist IV
	151,340
	$37.49
	$5,673,736.60

	Program Manager III
	940
	$98.84
	$92,909.60

	Project Manager I
	9400
	$42.61
	$400,534.00

	Administrative Specialist III
	940
	$34.08
	$32,035.20

	Subtotal
	162,620
	
	$6,199,215.40

	Travel
	
	
	$600,000

	G&A on Travel
	
	
	$73,500

	Total
	
	
	$6,872,715.40


	YEAR TWO PRICING

	Category
	Hours
	Rate/Hour
	Total

	Administrative Specialist IV
	151,340
	$37.49
	$5,673,736.60

	Program Manager III
	940
	$98.84
	$92,909.60

	Project Manager I
	9400
	$42.61
	$400,534.00

	Administrative Specialist III
	940
	$34.08
	$32,035.20

	Subtotal
	162,620
	
	$6,199,215.40

	Travel
	
	
	$600,000

	G&A on Travel
	
	
	$73,500

	Total
	
	
	$6,872,715.40


	YEAR THREE PRICING

	Category
	Hours
	Rate/Hour
	Total

	Administrative Specialist IV
	151,340
	$37.49
	$5,673,736.60

	Program Manager III
	940
	$98.84
	$92,909.60

	Project Manager I
	9400
	$42.61
	$400,534.00

	Administrative Specialist III
	940
	$34.08
	$32,035.20

	Subtotal
	162,620
	
	$6,199,215.40

	Travel
	
	
	$600,000

	G&A on Travel
	
	
	$73,500

	Total
	
	
	$6,872,715.40


	YEAR FOUR PRICING

	Category
	Hours
	Rate/Hour
	Total

	Administrative Specialist IV
	151,340
	$37.49
	$5,673,736.60

	Program Manager III
	940
	$98.84
	$92,909.60

	Project Manager I
	9400
	$42.61
	$400,534.00

	Administrative Specialist III
	940
	$34.08
	$32,035.20

	Subtotal
	162,620
	
	$6,199,215.40

	Travel
	
	
	$600,000

	G&A on Travel
	
	
	$73,500

	Total
	
	
	$6,872,715.40


	YEAR FIVE PRICING

	Category
	Hours
	Rate/Hour
	Total

	Administrative Specialist IV
	151,340
	$37.49
	$5,673,736.60

	Program Manager III
	940
	$98.84
	$92,909.60

	Project Manager I
	9400
	$42.61
	$400,534.00

	Administrative Specialist III
	940
	$34.08
	$32,035.20

	Subtotal
	162,620
	
	$6,199,215.40

	Travel
	
	
	$600,000

	G&A on Travel
	
	
	$73,500

	Total
	
	
	$6,872,715.40
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