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BENEFITS

· Well-defined Performance Standards Derived From Experience/Commercial Best Practices 

· Measure Quality, Timeliness, Cost-Effectiveness  of Service or Product

· Early Problem Detection and Correction

· Basis for Continuous Improvement

· Quarterly Performance Reviews on All Tasks 

· Link Performance to Quality & Product Assurance
Task Order Performance











Develop SLAs / Managed Services�(technical & resource requirements)


Assess risk


Monitor and Report





Assign IPT


Schedule/Budget


Risk elements/mitigation strategy


Performance indicators/metrics





Early problem prevention


Early identification


Rapid response


Corrective actions


Risk management





Execute project plan


Implement integrated service management (IPTs)


Weekly tracking, statusing, progress reporting





PLAN





ORGANIZE





IDENTIFY





MANAGE








