EXHIBIT 2

STATEMENT OF WORK

REQUIREMENTS

1.1 Background

The Washington Consulting Group, in accordance with the requirements of the Training Services for Air Traffic (TSAT) contract DTFAWA-06-C-00003 requires certain categories and number of support personnel be provided by your company in accordance with the provisions of our agreement with your company dated _______. These categories and titles of personnel to be provided by your company are as listed below.

1.2
Computer Based Instruction (CBI) Administration
The Contractor shall provide technical support personnel to ensure the effective and efficient use of the FAA Computer Based Instruction local area network computers. 

Principal duties of the CBIA positions are;

Ensures the CBI lab equipment is operational at all times.  Informs the appropriate offices when there is any malfunction and keeps a record of such outages as required.

Receives input and reviews CBI lessons, tests, and other information provided by the FAA.  Submit errors or irregularities found to the FAA for corrections or review.

Maintains a current directory of CBI lessons for all stages of training.

Administers lessons and tests in selected stages of training, CPC refresher training, and FAA required CBI lessons.

Assists instructors/FAA by preparing and entering local facility-developed lessons, problems and tests for all stages of training, including proficiency, refresher, and supplemental.

Develops Site Specific CBI lessons and tests in accordance with FAA Standards and Site requirements.

Assists in the conversion of training materials developed in conventional format to the CBI format.

Gathers all required data from the CBI system, prints test scores and/or completions as required for entry into training records.  Sends printouts to managers or supervisors for periodic updates.

Maintains a complete record, by month, of CBI utilization.  This record of CBI utilization is to include student names, classification, and published CBI completion time for training record posting.

Monitors and responds to all FAA Academy on-line note files as required.

Recommends and implements changes to the facility training program through experience gained from continuous review of feedback and user performance data.

Assists students in the CBI Laboratory regarding sign-on procedures, maintenance problems and proficiency lesson requirements.

Notifies the training supervisor of new proficiency lessons received from the Academy and makes recommendations for proficiency training.

1.2 Minimum Qualifications

Minimum of four (4) years operating Windows and associated Microsoft Office applications, including:  MS Word, Excel, PowerPoint, Access, etc. Capability to enter and extract information from designated Government database programs as required by the FAA Facility Technical Liaison  (FTL) or authorized Contracting Officer’s Technical Representative. Ability to format and produce high quality and error free documents in response to program requirements. Strong interpersonal skills and the ability to work independently.

1.3 Contacts with FAA relating to the TSAT contract.

Any and all contacts with the FAA COTR or Contracting Officer shall be conducted by the WCG TSAT Contract Program manager, or the WCG  CFO depending on the nature of the contact. 

REQUIREMENTS

1.4 Background

The Washington Consulting Group, in accordance with the requirements of the Training Services for Air Traffic (TSAT) contract DTFAWA-06-C-00003 requires certain categories and number of support personnel be provided by your company in accordance with the provisions of our agreement with your company dated _______. These categories and titles of personnel to be provided by your company are as listed below.

1.5 Remote Pilot Operators (RPO)

Remote Pilot Operators are defined in the contract as; An individual responsible for generating the computer input/s used in simulation scenarios. These individuals vary in numbers and locations on an as required basis depending on the FAA’s requirements at any given time. The essential duties of an RPO is to work in conjunction with other WCG and/or FAA instructor personnel to serve as “ghost” pilots in an FAA laboratory training environment during Air Traffic Control simulation exercises during the process of training developmental air traffic controllers. They follow pre determined training scenarios and respond with required computer keyboard entries to simulate required aircraft targets and actions and follow and respond to voice commands and instructions from the developmental controller or instructor in accordance with scenario requirements.

1.6 Minimum Qualifications

 Selections of the best qualified individuals shall be made based on factors such as previous experience and aviation background. Experience as a computer operator, previous RPO, air traffic control specialist or pilot is highly desirable.

1.7 Certification Requirements

RPO’s shall be certified in accordance with the requirements of section C.7.6 and 7.7 of the TSAT Contract as excerpted below. The authorized Contracting Officer’s Technical representative may waive the certification process if an RPO was previously certified as an RPO, A\air traffic control specialist or has other acceptable related aviation experience. All such requests for consideration of waivers will be discussed with the WCG TSAT Contract Program Manager who will be responsible for contacting the COTR in these cases.

Section C.7 requirements excerpted;

7.6
Remote Pilot Operator (RPO) Certification Requirements

           Remote Pilot Operator trainees shall achieve simulation laboratory certification  within120 days of reporting for duty at the facility.

7.7
Remote Pilot Operator (RPO) Certification Process

Unless certified as an RPO at time of contract award, each new RPO trainee shall complete knowledge and skills tests for each area/sector to be supported.  Each knowledge test will be developed and graded by the FTL or FAA designee and must be passed with a score of at least 70%.  The intent is to test the RPO trainee on information pertinent to sectors to be supported.

Upon successful completion of the knowledge tests, the RPO trainee will begin training for the skills tests. The RPO trainee shall observe a certified RPO, an FAA employee, or contractor instructor performing RPO duties on a minimum of five (5) simulation scenarios.  The intent of this is to acquaint the RPO trainee with good operating techniques and proper strip marking/remote script procedures.  The RPO trainee will receive on the job training on at least five (5) but no more than twenty (20) simulation scenarios on each control position to be supported.   The CSS shall notify the FTL when the RPO trainee is ready for certification.  The FTL or FAA designee shall observe the RPO trainee’s performance on one (1) simulation scenario of 80% complexity.  The FAA shall document the trainee’s performance on Attachment J.5, Training Support For Air Traffic (TSAT) Remote Pilot Operator Instruction/Evaluation Report, indicating “Initial Certification” in the Operating Position Box.  If certified, the RPO may support any laboratory stage, in those positions, without the presence of another certified RPO.

1.8 Contacts with FAA relating to the TSAT contract.

Any and all contacts with the FAA COTR or Contracting Officer shall be conducted by the WCG TSAT Contract Program manager, or the WCG  CFO depending on the nature of the contact. 

