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2.
Past Performance Data and Reference List

Team MILVETS/Lockheed Martin is pleased to provide the following past performance reviews and detailed descriptions of our experience in providing a high level of complex, comprehensive quality support to our customers: 

· Navy Marine Corps Intranet (NMCI) Information Strike Force – Help Desk, Network Operations Center & Tech Support Services 

· Department of Justice, Bureau of Alcohol, Tobacco and Firearms (BATF) – Information Retrieval, Microfilming, Imaging and other Information Technology Support

· Social Security Administration (SSA), Agency Wide Support Services Contract (AWSSC)
· Department of Defense, US Army, Information Technology Agency (DoD ITA)
· National Aeronautics and Space Administration (NASA), Outsourcing Desktop Initiative for NASA (ODIN).
Together, these past performance reviews show that Team MILVETS/Lockheed Martin has the experience sought by SSA and can deliver the necessary expertise and support for Mainframe, Distributed Computing, and Telecommunications environments including areas such as:  Network Management and Administration, Email and Voice Mail Administration, Electronic Forms Management, Continuity of Operations, and the overall ability to provide SSA with expert Engineering Support Services.

2.1
Navy Marine Corps Intranet (NMCI)

	NMCI Contract Information

	Company Name:  MILVETS Systems Technology, Inc.

	Customer/Agency:  Navy Marine Corps Intranet (NMCI) Information Strike Force – Help Desk, Network Operations Center & Tech Support Services – Subcontractor to Electronic Data Systems 

	Contract Number:  EDS-00-SPPA-90037 (Multiple Tasks)

	Contract Type: Firm Fixed Price
	Actual Contract Value: $22,859,926.14 to date

	Award Date: 10/2000
	Completion Date: 10/2006
	Actual Completion Date:  NMCI extended through 2010

	Point of Contact
	Name
	Phone Number

	COTR 
	Jeff Wiley
	(619) 817-3048


Our comprehensive systems and support experience on the NMCI contract will bring extensive knowledge and lessons-learned in data center, distributed IT, and telecommunications environments, as well as, proven operating processes and practices to the support of the SSA ESS program. Customer satisfaction with our performance on the referenced NMCI contract has been high and we are confident that MILVETS will continue to meet and exceed our client expectations. Team MILVETS/Lockheed Martin will apply and transfer these lessons to our ESS program management and task support.  The NMCI contract continues to develop our experience with environments and systems similar in technology, size, and scope to that of the SSA ESS requirements. Exhibit 2-1 indicates that our performance on the NMCI contract fulfills SSA ESS Past Performance evaluation expectations.

	NMCI Performance

	SSA ESS Past Performance Evaluation Factors
	NMCI Contract

	Ability to stay within budget?
	Yes. Fixed-price, labor-hour contract, and MILVETS has never exceeded any budget item

	Ability to replace personnel within contractually specified time period?
	Yes. Dedicated recruiting group for this contract. Rolling 30-day group of qualified candidates ready. Positions typically filled within a few days.

	Ability to provide qualified technicians for support?
	Yes. Agreements in place with technical schools and local colleges to provide candidates receiving certifications and degrees on a regular basis. Rolling 30-day group of qualified candidates ready.

	Ability to retain personnel?
	Yes. Most MILVETS NMCI employees are hired directly by the prime contractor, EDS, within 6 months of the commencement of their employment. MILVETS then rapidly backfills any vacancies and continues to keep the rolling 30-day group of qualified candidates updated.

	Ability to ensure that technical skills are updated?
	Yes. Technical skills are updated as required by attending training classes on upgrades to the Remedy Help Desk software and any upgrades to the supported operating systems, firewall systems, any other supported technology, etc.

	Ability to resolve work performance problems?
	Yes. In the rare instance of performance issues, MILVETS moves swiftly to resolve the problem into its most basic parts: the individual, the environment, or the system. MILVETS has the ability to bring in senior technical staff to resolve most technical issues, and senior management is always the first to get involved.

	Ability to resolve personnel problems?
	Yes. MILVETS swiftly resolves personnel problems. Depending upon the nature of the problem, i.e., performance, personality, inability to work as a team player, etc. MILVETS counsels the employee as to the nature of the problem and works with them to identify the specific issues to be resolved. If problems cannot be readily resolved, employee is replaced rather than returned to the work site. Fewer than 5 personnel problems have been encountered over the past 7 years of NMCI contract performance.

	Ability to manage the effort following basic business practices?
	Yes. The NMCI contract requires extensive staff augmentation. MILVETS manages the steady hiring of replacements as MILVETS staff is hired by EDS. MILVETS basic business practices have been instrumental in the ability to remain fully engaged in the effort. 


Exhibit 2-1, NMCI Contract Past Performance Evaluation Factor Comparison. Further examination of our performance on the NMCI contract relative to the SSA ESS Past Performance Evaluation Factors follows; providing a more comprehensive discussion of our client relationship and ability to meet contract requirements.
NMCI Contract Description:

In support of Electronic Data Systems (EDS) on the NMCI project, over 85 MILVETS technical personnel are supporting the NMCI Intranet, which is a comprehensive enterprise-wide initiative providing a full range of network-based information services supporting day-to-day activities in wartime and peacetime. NMCI provides the Navy and Marine Corps with secure universal access to integrated voice, video, and data communications, allows pier-side connectivity to Navy vessels in port, and links more than 400,000 desktops across the United States as well as sites in Puerto Rico, Iceland, Guantanamo Bay and Japan. 

MILVETS supports the NMCI Information Strike Force (ISF) Network Operations Center (NOC) 24 hours a day, 7 days a week. MILVETS supports the NMCI ISF Help Desk using Dell Optiplex workstations in Norfolk and Quantico, VA and San Diego, CA. The Help Desk support maintains customer service satisfaction levels in accordance with Government-established Service Level Agreements (SLAs) for Latitude and Inspiron laptops. MILVETS provided hardware/software desktop validation support and certification for more than 400,000 workstations at locations in Patuxent River, Maryland; the Washington Navy Yard; the Pentagon; the U.S. Naval Observatory; Crystal City, Virginia; California; and Andrews AFB. MILVETS also performed test and evaluation, software quality assurance, Remedy Database administration, Novadigm remote administration, and the complete installation of end-user software transitioning from legacy applications to the current Windows 2000 environment. Our PC Repair Field Service Technicians support NMCI workstations throughout the United States. These technicians provide technical refresh support as well as monitor, maintain, and repair Dell hardware and Microsoft software products, and are on call 24 hours a day, 7 days a week. 

The following describes the MILVETS staff’s functional task areas in support of Network Operations and the Help Desk. 

Customer service experience:

· Ability to create a positive client relationship

· Exceptional telephone etiquette

· Ability to listen effectively in order to understand and process client requests

· Ability to ask appropriate questions

· Conflict resolution skills

· Ability to meet and/or exceed established SLAs. 

Demonstrated proficiency in the following technical areas:

· Call Center Ticketing System (Remedy)

· Call Center Phone System (Aspect)

· Microsoft Office products

· Internet and Browser usage

· E-Mail products

· Basic Operating System/Networking/Hardware troubleshooting

· Keyboard skills.

Demonstrated proficiency in the following professional areas:

· Strong written and verbal communication skills

· Ability to multitask in a fast-paced environment

· Detail oriented

· Effective time management skills

· Maturity and general business knowledge 

· Strong desire and enthusiasm to learn

· Strong customer care skills. 

Job responsibilities include, but are not limited to: 

· Ability to log, track, resolve, dispatch, and reroute calls through to resolution using EDS Help Desk procedures

· Ability to act as single point of contact for user community

· Ability to interact via telephone with clients and corporate personnel to perform diagnostics and resolve technical problems

· Ability to enter data into a client request management system

· Ability to manage client requests from point of contact to closure

· Ability to document procedures, corrective actions, and update knowledge base system

· Provide technical troubleshooting and configuration support for client desktop and networking environment, which may include:

· Interface with tools such as Remedy, Tivoli, Aspect and Internet Browsers

· Microsoft Windows 2000

· Microsoft Windows Exchange and Outlook 2000

· Provide PC software and hardware troubleshooting 

· Possess an understanding of Local Area Network (LAN)/Wide Area Network (WAN) technologies and protocols

· Perform password resets 

· Identify responsible group for problem resolution and escalation when necessary

· Interface with system administrator

· Interface with the NOC  

· Ability to work in a team environment

· Ability to communicate effectively

· Ability to meet and/or exceed established SLAs.

Ability to stay within budget.

This is a fixed-price, labor-hour contract, and MILVETS has never exceeded any budget item. In fact, in 2003 when MILVETS was asked to reduce labor rates for each additional contract year, as opposed to the built-in escalation, we actually reduced our current bill rates and held them constant for the remaining 7 years of the contract. MILVETS was one of a group of 6 partners that responded to this reduction positively, while more than 20 other partners quit supporting EDS altogether.

Ability to replace personnel within the contractually specified time period.

MILVETS has a dedicated recruiting group for this contract, which has anywhere from 5 to 50 openings at any given time. We have agreements in place with technical schools and local colleges that provide us with candidates receiving certifications and degrees on a regular basis. We also keep a rolling 30-day group of qualified candidates ready so that when openings are announced, we can fill them rapidly before other partners fill them. As an example, we typically fill 7 of 10 openings within the first day or two after the openings are announced.

Ability to provide qualified technicians for support.

As mentioned in the previous paragraph, MILVETS has an exemplary record of recruiting qualified network administrators and Help Desk technicians for the NMCI contract. In fact, our candidates typically get hired directly by EDS after 6 months because of the high qualifications and dedicated work ethic typical of our employees.

Ability to retain personnel.

The only impairment to our being able to retain staff on this contract is the fact that most of our employees are hired directly by the prime contractor, EDS, within 6 months of the commencement of their employment. We then rapidly backfill any vacancies and continue to keep the rolling 30-day group of qualified candidates updated.

Ability to ensure that technical skills are updated.

Technical skills are updated as required by attending training classes on upgrades to the Remedy Help Desk software and any upgrades to the operating system, firewall systems, etc. We have found that the best network administrators want to keep up with technology, and if we do not provide them with the opportunity to learn the latest software or hardware, they will certainly seek other opportunities that will provide them with the opportunity to upgrade their skills.

Ability to resolve work performance problems.

In the rare instance where we have had performance issues, we moved swiftly to resolve the problem into its most basic parts: the individual, the environment, or the system. We have the ability to bring in senior technical staff to resolve most technical issues, and our senior management is always the first to get involved.

Ability to resolve personnel problems.

We move swiftly to resolve personnel problems. Depending upon the nature of the problem, i.e., performance, personality, inability to work as a team player, etc., specific types of action are taken by MILVETS management staff. We will counsel the employee as to the nature of the problem and work with them to identify the specific issues to be resolved. In the rare instance where the employee problem is severe, we will have them removed from the work site immediately and brought to one of our regional offices to meet with our Human Resources and senior management staff. If the problems cannot be readily resolved, then the employee will be replaced rather than returned to the work site. MILVETS has a 90-day probation period for all new employees and this has worked very well to filter out any personnel issues quickly before they become real problems. In the 6 years we have been supporting the NMCI contract, we have had fewer than 5 personnel problems.

Ability to manage the effort following basic business practices.
Since this project is basically a staff augmentation task, MILVETS has been able to manage the steady hiring of replacements as our staff is hired by EDS. We have been successfully performing and managing this effort since October 2000. Our basic business practices have been instrumental in our ability to remain fully engaged in the effort. Since the inception of this effort, many other partners have fallen by the wayside due to their inability to manage the constant change that has evolved in the staffing, technical, financial, and management requirements of this effort.

2.2
Department of Justice, Bureau of Alcohol, Tobacco and Firearms (BATF) 
	Bureau of Alcohol, Tobacco and Firearms Contract Information

	Company Name:  MILVETS Systems Technology, Inc.

	Customer/Agency: Department of Justice

	Contract Number:  Tatf-99-6

	Contract Type: Firm Fixed Price
	Actual Contract Value: $33M

	Award Date: 06/1999
	Completion Date:08/2004
	Actual Completion Date: 08/2004

	Point of Contact
	Name
	Phone Number

	COTR
	Denise Fowler
	(800) 788-7133 ext 409


Our comprehensive systems and support experience on the BATF contract will bring extensive knowledge and lessons-learned in data center, distributed IT, and telecommunications environments, as well as, proven operating processes and practices to the support of the SSA ESS program. Customer satisfaction with our performance on the referenced BATF contract was high and we are confident that MILVETS will continue to receive strong reviews referencing our work on this past contract effort. Team MILVETS/Lockheed Martin will apply and transfer these lessons to our ESS program management and task support.  The BATF contract continued the development of our experience with environments and systems similar in technology, size, and scope to that of the SSA ESS requirements. Exhibit 2-2 indicates that our performance on the BATF contract fulfills SSA ESS Past Performance evaluation expectations.

	BATF Performance

	SSA ESS Past Performance Evaluation Factors
	BATF Contract

	Ability to stay within budget?
	Yes. This was a Time and Materials (T&M) contract. MILVETS prepared and provided monthly financial reports to the Government indicating the amount billed for the month. Since the ATF had a fixed annual budget for contract support, MILVETS worked very closely with the Government staff to ensure all work stayed within this annual budget.

	Ability to replace personnel within contractually specified time period?
	Yes. Transitioned approximately 125 personnel. Successful in capturing 100% of the incumbent staff. Over the 5-year life of the contract, the staff grew to over 270 personnel. MILVETS developed and maintained a backlog of pre-screened personnel checking for criminal records, drug screens, and credit standing, so we could provide technically qualified staff ready for the BATF effort at any time.

	Ability to provide qualified technicians for support?
	Yes. With only a few colleges in the vicinity of the BATF facility, MILVETS relocated senior technical staff to the area. These senior technical staff commenced mentor/protégé groups, thereby training many of the local residents in the necessary IT skills to perform the various tasks for the BATF contract. 

	Ability to retain personnel?
	Yes. MILVETS keeps its compensation plan updated annually using compensation surveys and by comparing the compensation package to others in the region. MILVETS has an employee turnover rate of less than 2% for the past 4 years.

	Ability to ensure that technical skills are updated?
	Yes. On the BATF contract, many of the skills required by an employee were not taught anywhere except at the NTC. In order to shift resources as required on an ongoing basis, MILVETS cross-trained many employees to perform other tasks besides their primary tasks.

	Ability to resolve work performance problems?
	Yes. Very few work performance problems were encountered over the life of the BATF contract. In the rare instance where MILVETS may have performance issues, MILVETS moved swiftly to resolve the problem. MILVETS has the ability to bring in senior technical staff to resolve most technical issues.

	Ability to resolve personnel problems?
	Yes. Personnel problems were initially handled by the appropriate task leader or supervisor, and if necessary, followed up by the project manager. 

	Ability to manage the effort following basic business practices?
	Yes. This project required MILVETS to hire a seasoned Program Manager to bring the necessary basic business practices of program management, recruiting, financial management, and technical expertise to the program immediately. 


Exhibit 2-2. BATF Contract Past Performance Evaluation Factor Comparison. Further examination of our performance on the BATF contract relative to the SSA ESS Past Performance Evaluation Factors follows; providing a more comprehensive discussion of our client relationship and ability to meet contract requirements.

Contract Description:

MILVETS provided systems engineering and highly sophisticated records management support for the Bureau of Alcohol, Tobacco and Firearms (ATF) National Tracing Center (NTC); the National Firearms Act (NFA), the only statutory central weapon registry; and the President’s Youth Gun Interdiction Initiative (YCGII). MILVETS provided program management, systems administration, database design and development, programming services, hardware and software system integration, and administration and maintenance of ATF’s LAN and WAN. MILVETS maintained legacy databases while constantly developing and implementing innovative commercial off-the-shelf (COTS) solutions and approaches, which improved the accuracy and efficiency of these databases. MILVETS personnel scanned and controlled over 40,000 documents a day, and assisted in the completion of firearm traces using the current tracing procedures. On average, the NTC completed over 220,000 traces a year.

MILVETS also developed the plan for converting microfilm images to digital images that were housed in an imaging system under development by the NTC. In September 2002, MILVETS’ contract was modified to include an additional 85 positions to operate a backfile conversion project to convert approximately 400 million microfilm images to digital images and perform associated metadata capture to support the imaging system under development. This task included the selection of all hardware and software necessary to support the backfile conversion project.

In October 2002, MILVETS provided an eSolution to more efficiently scan documents to a high-quality digital format. MILVETS also received, installed, and established a stand-alone network of over 120 workstations, microfilm scanners, a 9-terabyte Storage Area Network (SAN), and all hardware and software, and developed procedural documentation to support the 5-year backfile conversion project. The pilot project included, but was not limited to, verification of all assumptions, development and testing of the software required for the conversion effort, and verification and validation of the procedures and processes to be implemented for the backfile conversion project. Upon the full-scale operation of the backfile conversion project facility in mid-April 2003, MILVETS performed verification and correction of the existing metadata and captured additional metadata from over 80% of the images with minimal information. The staffing levels involved a wide mix of skills and disciplines.

Upon contract award, MILVETS successfully transitioned 100% of the incumbent staff (125 individuals) in support of the National Tracing Center in Kearneysville, WV. Through continued innovative technology insertion and business process analysis/reengineering practices, the MILVETS partnership with ATF increased the NTC’s efficiency and accuracy of firearm traces. Commensurate with these practices, MILVETS increased staffing levels from the original 125 full-time staff to a total of over 270 full-time staff. 

Ability to stay within budget.

This was a Time and Materials (T&M) contract. MILVETS prepared and provided monthly financial reports to the Government indicating the amount billed for the month, the amount billed to date, estimated cost to complete, and any variance from the project financial plan that was developed and agreed to before the commencement of any tasks. Since the ATF had a fixed annual budget for contract support, MILVETS worked very closely with the Government staff to ensure that we stayed within this annual budget. This required us to constantly restructure our staff to meet the changing needs of the ATF. When weapons tracing requests increased, we shifted more staff to perform traces and reduced our effort on the imaging tasks, and vice versa. In fact, we developed a white paper to design and implement a backfile conversion system to scan all of the microfilm that was used to search for weapons data in an effort to reduce the cost of a weapons trace. This system was then to be modified and used to process all new weapons records to maintain a low-cost weapons tracing capability, while the number of weapons traces was increasing at a rate of at least 10% per year.

Ability to replace personnel within the contractually specified time period.

This contract started with the transition of approximately 125 personnel. We were successful in capturing 100% of the incumbent staff. Over the 5-year life of the contract, the staff grew to  over 270  personnel. Understanding that the ATF would not accept any other government agency security or background investigations, and was currently taking more than 6 months to perform background investigations, we developed and maintained a backlog of personnel that we had scrutinized, checking for criminal records, drug screening, and credit standing, so that we could keep well-positioned, technically qualified staff ready for ATF agents to perform background investigations with few if any negative reports.

Ability to provide qualified technicians for support.

Performance of this contract was in the panhandle of West Virginia. Minimal information technology (IT) staff resided in this geographical area. With only a few colleges in the vicinity of the ATF facility, MILVETS decided to relocate a few senior technical staff to the area, while compensating these technical staff the same as if they were still working in the Washington, DC area (without increasing the cost to the Government). These senior technical staff commenced mentor/protégé groups, thereby training many of the local residents in the necessary IT skills to perform the various tasks for the ATF. 

Ability to retain personnel.

By offering challenging work for our employees, along with the total compensation and personal development package offered to all MILVETS employees, we have minimized our employee turnover rate to less than 2% for the past 4 years. We have found that more than anything else, keeping the employee technically challenged is of primary importance. We keep our compensation plan updated annually using compensation surveys and by comparing our compensation package to others in our region. On this contract, we had little staff attrition, mainly due to the remote location of the work site.

Ability to ensure that technical skills are updated.

The skills required by an employee to perform weapons traces is not taught anywhere except at the NTC. In order to shift resources as required on an ongoing basis, MILVETS cross-trained many employees to perform other tasks besides their primary tasks. When the requirement for a SAN surfaced, we sent one of our network engineers for the necessary training to design the SAN system. When the SAN was installed, this particular network engineer actually improved the software and hardware configuration to increase the actual storage space beyond what the manufacturer could deliver.

Ability to resolve work performance problems.

In the rare instance where we have had performance issues, we moved swiftly to resolve the problem into its most basic parts, the individual, the environment, or the system. We have the ability to bring in senior technical staff to resolve most technical issues, and our senior management is always the first to get involved.

Ability to resolve personnel problems.

With the large number of employees performing on this task, it was inevitable that some personnel problems would arise. These problems were initially handled by the appropriate task leader or supervisor, and if necessary, followed up by the project manager. MILVETS implemented a clear and concise problem resolution process for all personnel issues on this contract. In severe cases the Program Manager would get involved and bring in corporate resources as necessary. In one instance, an employee began threatening other employees in the ATF facility. We immediately removed the individual from the facility and met with him in our local office. We were ultimately able to identify the problem as a medical issue related to diabetes and his medical prescription. This individual was reintroduced into the work environment and never created another problem. 

Ability to manage the effort following basic business practices.
This project, being one of the largest projects that MILVETS has performed, required us to hire a seasoned Program Manager to bring the necessary basic business practices of program management, recruiting, financial management, and technical expertise to the program immediately. This project provided numerous business practices that are still used on other projects within MILVETS today. A quality assurance (QA) manual was prepared and the QA processes have been implemented companywide. We constantly monitor the technical, schedule, and financial status and the quality of all work performed for all of our clients.
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